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SYSTEMATIZATION OF APPROACHES TO THE UNDERSTANDING
AND IMPLEMENTATION OF LEAN MANUFACTURING

CUCTEMATHU3ANIA NIAXOAIB 10 PO3YMIHHA
TA BITPOBA/IZKEHHSA OIMAAJIMBOTI'O BUPOBHHUIITBA

The work systematizes approaches to understanding the essence of lean production and takes into account the
specifics of implementing this concept specifically for Ukrainian enterprises. The toolkit of lean production, which
can be implemented in Ukrainian enterprises, has been systematized. For each type of tool, it is indicated which
tasks it can solve for Ukrainian enterprises and what is the peculiarity of its application for domestic economic en-
tities. Most of the companies that are already implementing or have implemented a lean production system have car-
ried out preliminary measures to prepare personnel for the implementation of these latest tools, and for Ukrainian
enterprises, this preparatory stage is just as necessary because there is an urgent need to understand that enterpris-
es will be able not only to implement the tools of lean production but also to implement qualitative transformations
in the management system of the enterprise. It has been proven that the problem at Ukrainian enterprises is mostly
outdated equipment and significant dependence of production processes on personnel, as a result, for the effective
implementation of lean production approaches, it is necessary to train personnel and improve their qualifications.
Outdated equipment should be updated and new resource-saving technologies introduced, but this is a longer and
more expensive way than training staff. A diagram of the relationship between the possibilities of lean production
implementation and staff training for obtaining quality transformations at domestic enterprises has been developed,
which indicates the importance of staff training to achieve positive results from the implementation of the concept of
lean production. This scheme allows you to clearly follow the sequence of stages of staff training to ensure readiness
for the implementation of the lean production system and to prepare staff for quality transformations in enterprise
management. It has been proven that the staff is the main link of transformations at the enterprise and ensuring its
better management and timely implementation of measures to save resources.

Keywords: lean production, tools of lean production, costs, resources, personnel, personnel training, manage-
ment, management system.

B pobomi nposedeno cucmemamuzayito nioxodis, 00 po3yMIHHI CYMHOCMI OUWadIUB020 BUPOOHUYMEA Md
8paAxX06aHo 0cobaUBOCMI iMniemenmayii yiei Konyenyii came 01 YKpAiHCbKux nionpuemcms. Bemarnosnerno, wjo
VKPAIHCObKI NiONpueEMcmea cb0200Hi nompeOyioms HOBIMHIX THCMPYMeHmie 01 eKOHOMII pecypcis, 30Kkpema,
eHepeopecypcis, OCKLIbKU uepe3 0EHHI il 6 depaicasi € nompeda owjadaueo20 GUKOPUCIAHHI 6CIX GUOIE pe-
cypcis. OOTpyHmMOoBaHo, wo peanizo8ysamu NOMEeHYIA1 eKOHOMIL pecypcie MOJICIUBO 3 BUKOPUCTIAHHAM THCMPY-
MeHMi8 oujaoaugo20 SUpoOHUYMEA, AKI NOZUMUGHO NOKA3ANU cebe 8 bazamvox Kpainax i 6UKOPUCHIOBYIOMbCS
VCRIWHUMU  MIJDICHAPOOHUMYU Komnaniamu. Cucmemamu308ano iHcmpymeHmapii oujadiueoeo upoOHUYmMea,
AKUL Modice Oymu 6nposaddceHuli Ha yKpaincokux nionpuemcmesax. Cucmemamusayito npogedeHo Ha 0CHOBI G-
GYeHHS 00CBIOY NPOGIOHUX CIMOBUX KOMNAHIL, KOHKDPEMUZ08AHO MONMCIUBICIb 3ACMOCYBANHS KONICHO2O0 i3 NPO-
NOHOBAHUX THCMPYMEHMIE OJIsl BUPTUIEHHS NeBHUX 3a0ay pO36UMKY YKpaiHcbKko20 Oiznecy. [{oeedeno, uo Ha yKpa-
{HCHKUX niOnpuemMcmeax 30e0iiblo20 npodiemMa noaseae y 3acmapiiomy 0ONAOHAKHT Ma 3HAYHIL 3A1eHCHOCMI
BUPOOHUYUX NPpOYeci 8i0 NePCOHANY, AK pe3yibmam, 01a epexmueHo20 6NPoBaAdHCEeHHA Ni0X00i68 OwWadIUB020
BUPOOHUYMBA HEeOOXIOHO 30LUCHIOBAMU HAGUAHH NEPCOHANY ma NidsuujeHHs 1o2o Keanigikayii. Pozpobreno
cXemy 83A€MO38 A3KY MOANCIUBOCMEl iMnieMenmayii ouwaonueoeo sUpoOHUYMEa ma HAGYAHHA NePCoOHANy O/
OMPUMAHHS AKICHUX Nepemeopenb Ha GIMUUZHAHUX NIONPUEMCINGAX, AKA 6KA3YE HA 8ANCIUBICIb HABUAHHS Nep-
conany 07 OOCACHEeHHs NO3UMUGHUX Pe3YIbMamie 8i0 8npo8adICeH s KOHYenyii ouaoiueo2o eupooHuYmaea.
Bcmanosneno, wo Modicaugi sumpamu Ha HAGYAHHs NEPCOHANLY 8 KOPOMKOCMPOKOBOMY Nepiodi 00CUmbs ueuoKo
nepexpuromvCs NO3UMUBHUM eeKmom 6i0 peanizayii Konyenyii ouyaonueo2o eupooHuYmed. /o moao i, po3seu-
MOK NepPCoOHANY 3A8HCOU NOZUMUGHO NIUBAE HA NOMEHYIAN PO3GUMKY NIONPUEMCIEA MA CINBOPIOE NePeoyMOBU
01 hopmysants KOpnopamueHoi Kyibmypu, AKy maxKodic MONCHA PO32A0amu, K HANPAMU PO3GUMKY NIONpU-
ememea. Taxode niocymoeano, wo yKpaincoki nionpuemMnuymed nompebyioms GnpoeaoAtcents CyuacHo2o ouao-

© Bannikov Valentyn, 2022 9
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JUB020 GUPOOHUYMBA YePe3 HUSKY HEOONIKIE HASAGHUX HUHI, ale | HA20NOUEHO, WO OOHUM 3 OCHOGHUX YUHHUKIG
BIOMEPMIHYBAHHA NPOBAOICEHHS OUAOTUBO20 BUPOOHUYMEBA € came TT0OCbKUL (PaKmop — HedocsidueHicmy nep-

COHAJy 1/1/[000 MONCIUBUX ACNEKMIB MAKUX nepemeopens.

Knrwouoei cnoea: owaonuse supobnuymeo, iHcmpymeHmapii ouaoiusoeo eupooHUYmad, sumpamu, pecypcu,
NepcoHan, HA84UAHHs NEPCOHANLY, YNPAGIIHHA, CUCEMA YNPAGTIHHA.

Problem statement. Modern management
systems are constantly being improved under
the influence of the external environment, and
approaches to management are subject to current
trends in the development of the global econ-
omy. One of these trends today is the desire of
business owners and managers to save resources.
In this case, we are talking not only about mate-
rial resources but also about different types of
resources in the broadest sense. In the aspect of
resource-saving, one of the most modern and
comprehensive is the approach of economical
production, which is aimed at the rational use of
various types of resources, and intensive busi-
ness development without loss of product qual-
ity. Therefore, the systematization of approaches
to the introduction of lean production will allow
the enterprise to find for itself its optimal tools
and to apply in practice, taking into account the
specifics of the production sphere or industry.

Analysis of recent research and publica-
tions. To analyze the prospects for introducing
the concept of lean production in the activities of
Ukrainian enterprises in the work worked out the
scientific groundwork of both domestic and for-
eign experts. Among foreign scientists, it is nec-
essary to allocate separately Batin N. and J. Drew
[10] considering features of the concepts of lean
production [11], considering the features of the
concepts of lean production.

In recent years Ukrainian scientists also pay
enough attention to the problem of implementa-
tion of the concept of lean production. For exam-
ple, in the work of Ryzhenko O. [7] details the
peculiarities of the introduction of lean produc-
tion at industrial enterprises, and Shvets F. D.,
Pakharenko O. V. ta Andriitso-Ruzaieva A. Yu.
[9] detail the methodological toolkit of lean pro-
duction for the real sector of the economy Also
noteworthy is the work of Sych D. M. [7], where
lean production is considered from the position
of prospective changes in the financial condition
of the enterprise.

Thus, we see that the topic of the introduc-
tion of lean production is relevant to modern
economic literature, but a single approach to the
optimal implementation of the lean production
system at Ukrainian enterprises has not yet been
formed.

The purpose of the article is to theoretically
generalize and systematize approaches to under-
standing the essence of lean manufacturing, as

10

well as to develop practical recommendations for
its implementation.

Presentation of the main material. His-
torically, the emergence of the lean production
approach was accompanied by the construction
of a system of tools for its development. For the
first time, the idea of lean production emerged
at the Japanese company Toyota in the 1950s
and implied the maximum rationalization of all
types of costs. It should be noted that the orienta-
tion was not to minimize costs, but precisely on
their optimization, that is, the most efficient use
of all resources used in the production process.
Besides, the idea of lean production was focused
on transformation absolutely at all levels of man-
agement and should concern not only managers
but also employees [9].

The strategic goal of the concept of lean pro-
duction is to ensure the maximum efficiency of
the use of all types of resources and minimize the
cost of the formation of these resources, involv-
ing changes at each stage of the implementation
of important business processes [12].

The tactical objectives of the lean manufactur-
ing concept are:

— focus on reducing material costs;

— minimization of the use of physical labor;

— reduction of the period of development of
finished products: from idea to introduction into
mass production;

— reduction of the production cycle of product
manufacturing;

— reduction of the volume of stocks stored in
warehouses and warehouse space in general;

— achieving maximum product quality at min-
imum cost.

As indicated, the concept of lean manufactur-
ing dates back to the 1950s and has undergone
quite a few transformations so far, with new tools,
ideas, opportunities, and application experience.

Applying Toyota's experience and considering
the current state of affairs with the lean manufac-
turing concept, consider the ideas of Tahiti Ono,
a Toyota engineer who later became chairman of
the board of directors. He developed his produc-
tion system and distinguished in it 7 types of losses,
which can be divided into the following groups [3]:

— over-creation-when a company produces more
products than it can sell. Taita Ono considered it the
main type of loss that caused others to arise;

— large inventories, surplus. In a modern inter-
pretation, it is unrealized projects, as well as
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unused materials and resources. For example,
unpublished texts, unused code, or unapproved
image layout. Because funds have been commit-
ted to these projects, but they are not finished
and have not begun to generate cash flow for the
company;

—unnecessary functionality — options and fea-
tures that are in the product or service, but are not
used by end-users;

— Wait and Delay — all those moments where
the team has to wait for others to make a decision
to proceed. For example, you have to wait for the
design department to decide or get approval from
the finance department to proceed with the project;

—defects and shortcomings — it takes resources
and time to fix them, so it is better to monitor the
quality of work from the initial stages. In general,
it is easier in the enterprise to minimize defects
and not lose customers due to poor quality;

— re-examination or unnecessary processing
steps — can occur when one function is performed
by different specialists and different departments.
If the work is performed by a team, a clear divi-
sion of roles in the team is necessary;

— irrational movement — both unnecessary
transportation and constant switching between
tasks are implied. Examples are when materials
are not delivered between departments promptly,
when an employee performs several different
projects at the same time, resulting in a decrease
in the quality of the functions performed.

In recent years, when information, time, and
human capital have become the most valuable,
the listed costs can include the unrealized crea-
tive potential of the enterprise's employees, due
to which the enterprise has not found an oppor-
tunity to create the most favorable conditions for
the development of each individual employee.

In general, it can be said that lean production
is aimed at reducing all these types of costs with
simultaneous rational use of resources. Over the
course of the evolution of the lean production

approach, however, it has grown into a much
larger and more systematic concept than just a
cost-reduction approach. Therefore, it is advisa-
ble to further systematize the existing tools of lean
production and determine the possibilities of their
application for Ukrainian enterprises — Table 1.

For Ukrainian enterprises, the introduction of
the concept of lean production can begin with the
formation of prerequisites for the integration of
individual tools, and then a comprehensive sys-
tem of lean production. Having analyzed the sci-
entific literature [4; 7; 9] on the analyzed issues,
it becomes possible to assert that for Ukrainian
enterprises there are two main prerequisites for
the introduction of the concept of lean produc-
tion, namely:

— obsolete equipment that does not allow
efficient use of resources, including material
resources;

— significant influence of the human factor on
the performance of the production process.

In addition, the work [2] focuses on the fact that
in the conditions of remote work the specialists
of many enterprises especially need to improve
their skills, which will allow them to work more
effectively and use intellectual resources.

The strategy of economical production com-
pared to the modernization of equipment, or
the launch of new products is a cheaper way to
improve the enterprise. However, the correctness
of'its application depends on the skills of the man-
ager. In other words, when a company intends to
implement a lean production strategy, it is nec-
essary to find a qualified specialist. In Ukraine,
unfortunately, there are very few people able
to interpret the Japanese methods competently.
Besides top management and managers, it is nec-
essary to familiarize workers with them. This is the
cost of implementation because it implies a train-
ing the personnel and raising their qualifications.
It is assumed that some workers and managers
may not accept the changes because they are used

Table 1

Characteristics of the main tools for implementing the lean manufacturing approach
and the possibility of its application for Ukrainian enterprises

Possibilities of application for Ukrainian
Tool Feature erll)t%rpris es
general care of equipment. It is a system of Ukrainian manufacturing enterprises are mostly
maintaining and improving the integrity of characterized by the significant depreciation
TPM system production systems, safety, and quality with the | of production equipment, as a result, there is
help of machines, equipment, processes, and  |an objective need for constant monitoring of
employees that organize and increase the value |equipment, quality of processes carried out on
of the business it, etc.
a tool that visualizes the process of
Map of the transforming raw materials into finished the tool is useful for any enterprise, as it allows
value stream products sold to consumers and allows you to | you to determine at what stage the value of the
understand at which stage the most resources | product is formed
are used
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(End of Table 1)

Possibilities of application

“Just in time”

they are needed for a job or process. Used to
reduce inventory, waiting time, and spoilage

Tool Feature for Ukrainian enterprises
a tool for the rational organization of the it is especially relevant to apply this
workspace of each employee, according to tool for mental labor specialists, as their
which each workplace must meet all five productivity often depends on compliance
58S system . . X . . ;
requirements: cleanliness, order, accuracy, with 58S requirements to their own workplace.
strict adherence to all standards, and Undoubtedly, it can and should be applied to
compliance with labor discipline Ukrainian enterprises and Ukrainian business
a visual tool that allows you to monitor the is an extremely important tool that allows
timing of projects or production process. you to monitor compliance with the sequence
Allows to ensure maximum transparency of stages of a project. The tool is especially
Kanban .
and openness of processes accompanying the |relevant today for the IT sphere, where modern
production of products or implementation of | management tools are already quite actively
various projects at the enterprise used
a set of various tools, a concept that focuses Ukrainian enterprises are constantly developing
. . . : in conditions of resource-saving, and with the
Kaizen on the continuous improvement of production
Method rocesses and the enterprise management outbreak of a full-scale war, these trends are even
p P g more intensified, so the use of the Kaizen method
system . X X O .
is especially appropriate for Ukrainian enterprises
can be used at enterprises where the system
a supply policy that requires materials, goods, |of “smart management” or “lean production”
The system and services to be delivered at the exact time | is already implemented, as it provides for the

availability of a basis in the form of analytical
procedures for identifying weaknesses in the
development of production

System “flow

a tool that provides for the elimination of
multitasking, which reduces the likelihood

rationally used at those enterprises where a
production involves a sequence of similar

different stages of the process from obviously
incorrect or dangerous human actions in
interaction with these items

of s1m11a£ of defects, loss of attention by employees, operations and there is a need to monitor the
products o : o

irrational use of material resources probability of defects

mainly a technical or informational tool

to protect machinery, employees, and allows to minimize the negative interference of

finished products from errors or defects employees in the operation of equipment and
Poka-yoke (“foolproofing™). It provides for the protection |allows to systematize of different approaches
system of machinery, tools, products, and people at to protect equipment from unqualified

interference. Extremely effective in large
production enterprises

SMED system

a system that allows for quick reconfiguration
of production equipment and accelerates the
production process and sales of products,
resulting in savings of material and financial
resources, as well as less time spent on the
production process

advisable for use at those enterprises where
the production process has reserves for
reducing the use of resources or optimizing the
production process

often to start work on the implementation of

machinery, information, etc.

The involves the use of various tools for graphic the lean production svstem. the enterprise
technique of | representation of the production process and should f(l))rm a enera31/ “dea of the s tartlé of
visualization |enterprise management system, indicating the technical l%'l' ties of the enterpri dit
of operational |main advantages and disadvantages of each ect mgal fcap? ltlll 1e?10 1 cen el;pilsehan i S
management | production process potential for further development, technica
visualization can help in this

a graphical tool for displaying elements of h itive i t on th terpri
“Spaghetti” the production process and understanding ca}rll ayte A positive lIItlp ac (lm ?lf N F n eiprlses
chart tool the involvement of specialists, equipment, where 1L 1S necessary to anatyze the nctions

of different specialists and coordinate them

Jidoka system

system of quality control application at all

stages of production. First of all, it is based
on automation and minimization of product
defects due to poor quality of manual labor

relevant for use in enterprises where the share
of manual labor is significant, resulting in
prerequisites for the occurrence of defects

Procedures
for standard
operations

use of clearly regulated procedures for product
quality assessment and quality control at each
stage, which makes it easier and faster to
identify problems in the production process

can be applied at enterprises where the
approaches of “smart management” and
rational use of resources are already used

Source: compiled by the author based on [1; 3; 6; 7; 8, 9]
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Qualitative changes related to personnel management and training

A 4

Training of staff on the latest management tools and approaches to work performance

v

Development of staff competencies in terms of multitasking

v

> Development of personnel for career advancement in accordance with their jobs

|
v v

Development of management

\ 4

Development of production staff
personnel

| ]
v

Realization of qualitative changes aimed at changing the management system and saving

A

resources at all stages of the company's development

A
l l
Selection of the optimum lean production | Selection of optimal management P
tools X approaches -
—™ > Fulfillment of the complex system of economical production at the enterprise
—T- > Direct realization of the lean production tools in practice

Selection of the personnel, who will carry out preparation

Y

for and direct implementation of the lean production tools

Working out of recommendations taking into account the peculiarities

\ 4

of implementation of each of the lean production tools

\ 4

Selection of the optimum set of tools for Economical manufacture

Lean manufacturing system implementation at the enterprise

Figure 1. Interrelation of possibilities of implementation of lean production
and personnel training for qualitative transformations at domestic enterprises
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to the old methods of work. The layoff and payroll
process will also result in costs. Only the remain-
ing workers will be able to adjust to or accept all
of the changes. Analyzing the examples already
given, we can see that the difficulty of applying
lean production lies not in the cost of implementa-
tion measures, but the human factor [9].
Consequently, we can assert that exactly on
qualitative preparation of experts depends on
prospectivity of the practical introduction of a
system of economical manufacture. Irrespective
of which concept or idea of lean production will
be used, success depends on personnel training
of experts for the implementation of lean pro-
duction approaches. As a result, for the effective
introduction of the lean production system, it is
necessary to carry out personnel training.
Despite the proven functional diversity of lean
production ideas, employees play a significant
role in its 1mplementat10n as a strategic resource
for the effective development of the enterprise.
The concept of lean production focuses on the
importance of treating employees with respect
and creating ways for employees to think and
propose improvements. At the same time, it
becomes relevant to find ways to ensure the most
effective communication between employees
and the enterprise manager to ensure the best use
of enterprise resources [ 10]. The manager will be
able to achieve the goals of joint activities due
to the fact that will multiply their physical and
intellectual forces at the expense of the collec-
tive forces of subordinates and will be purpose-
fully used. This is the task of a manager of any
managerial level. The inability to build interper-
sonal relations, and dislike of one's partners and
oneself lead to a lack of initiative, indifference,
and a feeling of permissiveness. Realization of
the necessity to urgently solve the problem of

improving people's behavior is the basis for the
creation of a new corporate culture in the enter-
prise and the strengthening of loyalty. Recently it
has become relevant and prestigious to talk about
the formation of employee loyalty to the com-
pany and the development of strategic methods
of retaining valuable employees. With a certain
degree of conditionality, let's present a model
of an economical production implementation,
where we will single out the formation of per-
sonnel training subsystem as the main element
(Figure 1).

As we can assert, based on Figure 1, prospects
and possibilities of effective implementation of
separate tools or complex approach to econom-
ical production at the enterprise depend on the
ability of employees to apply these newest tools,
their openness to new things, and orientation to
training. That is why, to summarize, it is logical to
point out that Ukrainian enterprises now need the
latest tools that would reduce costs and optimize
the use of intellectual capital, but for this purpose,
it is necessary to train personnel and constantly
improve the competence of enterprise employees.

Conclusions. Ukrainian enterprises require
significant attention of scientists, as outdated
equipment, inefficient management tools, and
significant dependence on manual labor led to
significant resource consumption and high cost
of finished products. In view of this, it is advis-
able to introduce a modern approach to lean
production, which can be implemented compre-
hensively or using individual tools, which are
discussed in detail in the work. It is proved that
the main factor hindering the introduction of lean
production is the inexperience of staff in terms
of such transformations. Therefore, the primary
need is to train staff and explain to them the need
to be open to change and innovation.
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OXOPOHA NNPAII MEJUYHUX ITPAIIIBHUKIB YKPATHHU
B IEPIO/J BIMCBKOBOI'O CTAHY:
ITPOBJIEMHU BE3IIEKHN TA YMOB ITPAIII

LABOR PROTECTION OF MEDICAL WORKERS
OF UKRAINE DURING THE PERIOD OF MARTIAL LAW:
PROBLEMS OF SAFETY AND WORKING CONDITIONS

Buceimaeno ocnosui npobnemu oxoporu ma de3nexu npayi MeOUyHUX NpayieHuKie Ykpainu ¢ nepioo GilicbKo8o-
20 cmany. 3 npuYUHYU He0OCMayi MeOUUHO20 NEPCONALY, BCYyneped CIanoapmam 3 OXOpoHU NPayi, 1ikapam ma meo-
cecmpam 00800UMbCA BUKOHY8AMU OOHOYACHO QYHKYIT 8i0CYMHIX MeOuuHux npayienuxie. Onucami ekcmpemanbhi
YMOBU pobOMU, HAOCKAAOHI 0OCMAGUHU A Kpumuike (QizuuHe nepeHasaHmatCeHHs MeouuHo20 nepcoxany. Bu-
3HauUeHa 0cobaugo Hebesneuna cneyudixa OiIbHOCMI 8 MeOUUHIL 2any3i ma ymosu npayi nio vac sitnu. 3pooneni
BUCHOBKU U000 HANPAYIOBAHHS MAMEPIanie 05 pO3POONeHHL MEMOOUUHUX NOCIOHUKIG 3 aneopummom Oitl 05t me-
OUYHUX NPAYIBHUKIB Y HAO36UYAUHUX cumyayisx. Ix mema — Hadanus pekomenoayill OJisk CMEOPEHHs MONCIUBOCIEN
0OMPUMAHHSL MIHIMATLHUX BUMO2 3 OXOPOHU Npayi ma ocooucmoi mexuixu oesnexi.

Knrwouoei cnoea: 6esnexa npayi, excmpemanvii ymMogu npayi, 0XopoHa npayi MeOuduHux npayieHuxis, oesnexa
npayi 8 ymMoeax Giticbko8o20 CMAamy, HA036UUAUHUX CUTNY AYISX.

The article is devoted to the main problems of protection and labor safety of medical personnel in Ukraine dur-
ing the period of martial law. The reasons for the low preparedness of the Ukrainian health care system for a full-
scale war have been identified. Superhuman physical overloads of the medical staff were established due to the large
number of injuries and injuries of some medical specialists. The features of labor protection in medical practice
institutions during the war are considered. Doctors and nurses must simultaneously perform functions of the absent
medical spesialasts due to iunderstaffing, which leads to violation of labour safety standards. Extreme working
conditions, extremely difficult circumstances and critical physical overload of medical personnel are described.
A significant increase in job-related deseasing and mortality among medical personnel was revealed. Particularly
dangerous features of activity in the medical field and working conditions during the war are determined. Statistical
data on injuries and deaths of medical personnel are indicated. Estimated losses of medical equipment and medical
supplies due to destruction or damage of health care facilities have been calculated. A general increase in critical
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threats to medical workers is noted. This especially applies to aspects of compliance with security requirements,
which are caused not only by military aggression, but also by the consequences of the COVID-19 pandemic. The
limited capabilities of the national health service to respond to current dangers and worsening working conditions
of medical workers were noted. That is why issues of labor protection and safety remain in a critical state. The need
for an in-depth study of an important factor in the activity of medical organizations in the direction of creating
minimum conditions of labor protection in emergency situations has been established. The main attention should be
paid to the problem of operational planning and the possibility of organizing the work of personnel, increasing the
level of safety in extremely difficult conditions. It is proposed to provide additional stimulation of the provision and
control of compliance with basic labor protection standards. The existing problems of control over labor protection
and safety in medical institutions in the conditions of war are considered. Conclusions were made regarding the
need to develop methodological manuals and materials for medical workers in emergency situations. Such recom-
mendations will contribute to increasing the level of personal safety of staff and patients of health care institutions,
preserving their lives and health.

Keywords: labor safety, extreme labour conditions, labor protection of medical personnel, labor safety in con-

ditions of martial law, emergency situations.

IocranoBka mpodsaemu. Ilin yac moBHO-
MacmTaOHOI 3JI0OYMHHOI BIMCHKOBOI — arpecii
pociiicekoi ¢enepanii npotu VYkpaiHu mepen
BITYM3HSIHOI CHCTEMOIO OXOPOHH 3710pOB’s
MOCTaJIM HAACKJIAH] 3aBIaHHS. qepes MOCTINHIL
GombapayBaHHs Ta OOCTpLIM BCi€l TepUTOPI
YKpaiHu Bke 6araro MICSALIB THHYTb Ta TPaBMY-
I0ThCS JIIOIM, TOBHICTIO 3pyitHOBaH1 a00 3a3HaH
3HAYHUX MONIKOPKEHb 1 HaJaull TMAAAI0ThC KpU-
TUYHUM PYHHYBaHHSM THCSYi MEIUYHUX 3aKJia-
1B, a 0araTboM MEIUYHHUM IIpaIliBHUKAM JOBO-
JTUTHCS TIPAIFOBATH B JKUTTEBO HEOE3MEUHUX
yMOBax, SIKi HE BIMOBIJAIOTh BUMOTaM TEXHIKH
OesIeK 1 CaHiTapHUM HOpMaM.

Jlikapi 31TKHyJ'II/IC$[ 3 HAWBOKYUMH BHUKIIH-
Kamy B opraHisaiii poboTH Ta 3MyIIeHi omepa-
THBHO pearyBaTy Ha HOBI KPUTHYHI 0OCTaBHHH:
3MIHIOBaTH CTaHAAPTHI MIAXOAH, MPOTOKOIH
JTIKyBaHHS Ta IMIBUIKO YXBAJIIOBATH CKJIAJHI Ta
BA)KJIUBI PILLICHHA JUI MOPATYHKY OLIBIIOI KiJb-
KOCTI TaIieHTiB. BHacmigok ¢opc-MaxopHUX
00CTaBHH BIHCHKOBOI'O YaCy BUHUKJIO BEJIMUE3HE
HABAaHTA)XCHHS Ha BCIX MEIUYHUX TIPAIliBHUKIB,
SK1 TIPallOI0Th B YMOBaX MOCTIHHOI HeOe3MeKH,
0 NPSMAM YHHOM BIUIMBaE Ha a0OCOIOTHO
HEBI/IMOBITHUI CTaH OXOPOHH Ta OE3MEeKH Ipairi
MEANYHUX MPAI[iBHUKIB.

AHaJIi3 OCTAHHIX J0CTiKeHD | MyOJaiKaLii.
OCHOBOIO JIJTs1 IPOBEICHHS JIOCIIKEHHS 3 TaHOT
TEMAaTHKH CIyTyBaJd HOPMATHUBHO-TIpaBoOBa Oa3a
PO OXOPOHY 3J0POB’S, MyONiKaIli KypHasic-
TiB, @ TAKOXK BJIACHI CIIOCTEPEKEHHS MPO peail
po0OTH MEIUYHOI rady3i B Cy4acHUX HAJCKIa-
HUX YMOBax BiHH.

Merta Ta 3aBIaHHA CTATTI MOJISITa€ y BUCBIT-
JIEHHI OCHOBHHUX IPOOJIEM OXOPOHH Ta Oe3meKu
mpari MeIUIHUX MPaliBHUKIB YKpaiHUd B TIEPiof
BIMICBKOBOTO CTaHy, 3/1IMICHEHHI BUCHOBKIB I10JI0
HampalfoBaHHA MaTrepialxiB Uil  CTBOPEHHS
METOJMYHUX MOCIOHHKIB 3 allTOPUTMOM i JJIst
MEIUYHUX TPAIIBHUKIB Y HaJA3BUYAMHUX CHUTY-
aIisfx 3 BpaxyBaHHSM MOIJIMBOCTI JOTPUMAHHS
MiHIMaJIbHUX BUMOT 3 OXOPOHH Ipalli Ta ocoduc-
TOT TEXHIKH O€3MEKH.

Buxknan ocHoBHoro marepiaay. llle o
MOBHOMACIITA0HOTO  BIfiCBKOBOTO ~BTOPTHEHHS
pociiicekoi  ¢enepauii (pp) Ha TEpUTOPIIO
YKpaiHu OmyOIiKOBaHI CTATHCTHYHI JaHi CBLA-
4arh MPO Te, IO IOKA3HNUKH 3aXBOPIOBAHOCTI,
IHBAJIAHOCTI 1 CMEPTHOCTI cepen HpaIIlBHI/I-
KiB CUCTEMH OXOPOHU 3JI0OpOB'S € HAI3BHUYAWHO
BUCOKMMH. 30Kpema, i npodeciitHoi Tpymnu
MEAMYHUX TPaALIBHUKIB XapakTepHa HasB-
HICTh TaK 3BaHUX «IIPUXOBAHUX)» 3aXBOPIOBAHb.
Maetbcst Ha yBasi, 10 MPAIiBHUKA MEAUYHOL
rajy3si BCe YacTillle JIKYIThCSI CaMOCTIHHO (TIpU
1IbOMY O(iLIHO 3aCTePIraroyy 1HIIUX TPOMAISH
BiJl HeOE3MEeYHNX HACIIKIB CaMOJIIKyBaHHs) a00
HeoQIIiifHO 3BEPTAIOYHCH 32 TIOPAJIOK0 JI0 CBOIX
KOJICT, 110 3a3BHYail He (pn(cyeTbcsI Yy BIANOBLA-
HIN 3BITHIN 1 CTATHCTHYHIN JoKymeHTawii. Came
TOMY peaJibHi TOKa3HUKHU 3aXBOPIOBAHOCTI CEPe]
MEJIMYHUX TIPAliBHUKIB € (DAKTHYHO BUIIMMH
HaBITh 32 BUCOKI oiriitHi nani [1].

[TouynHatoun 3 3J0YMHHOTO BiMCHKOBOTO
Hamaay pociiicbkoi Qenepauii Ha Ykpainy
24 mrororo 2022 poky, CHTyallisi 3HaYHO TOTip-
LIMJIAac: I Yac [IOBHOMACIUTA0HOI BIHHU BEJIU-
Kiil KUTBKOCT1 MEAMYHMX MPaIiBHUKIB (0COOIMBO
3 OKYNOBAHHX Ta PU(PPOHTOBHX PETiOHIB) J0BE-
JIOCh WIYKaTH TPUTYIKY Y IHIIUX, «BITHOCHO»
OesneyHnx o0macTsIx YKpaiHu, abo 3a KOPIOHOM.
HeoOximHO BpaxoByBaTH 1 Te, IO 3a OCTaHHI
POKH, 0 MOBHOMACIITAOHOTO Hamany, 3 YKpa-
iHM 3a KOpJIOH Ha 3apOOITKM BHiXaja HE JIUIIE
BENIMKA KUIBKICTh TEPEBAKHO MOJOAIIOTO Ta
CepeHLOT0 MEIUYHOTO TEePCOHAIY, alie TaKoXK
TaJJAHOBUTHX JIIKApIB 1 ):[OCBiI[tIeHI/IX TpaIliBHH-
KIB raiTy3i OXOPOHH 3710pOB’si (0COOIHBO Ta Yac-
THHA, SIKa BUIBHO BOJIOJII€ iHO3EMHUMH MOBaMH).
3 mouyaTtky 3J04YMHHOI BilicbKOBOi arpecii pd Ta
MacoBHX OOMOap/yBaHb BCi€l TepUTOPIi KpaiHU
YUMaJl0 MEIWYHUX TIPAIliBHUKIB CTAlld BHUMY-
IIEHO BHYTPIIIHBO MEPEMILIEHUMU 0co0aMmu,
BHACIIIJIOK YOTO BiOYJIOCh XAaOTHYHE IEepepo3-
MIOJTUICHHS CTICIIATICTIB BCepeauHi Kpainu [4].

Cranom Ha moyatok ceprtast 2022 p. Oynu 3adik-
COBaHI JIaHi Mpo Te, 110 3 JroToro 2022 p. Ha HOB1
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Micust poboTH BIalTyBasnock noxan 3600 BHyT-
pILIHBO NEPEMILICHUX MEIMYHUX MpPaLiBHU-
KiB. | Bxe Ha mouarky BiliHU 3axin Ykpainu OyB
NepeHacuYeHU MeAMYHUMH (PaxiBISIMH, TOMY
He Jns BCix ix Oyna poOora, a B TOH ke yac
Ha Cxoxi ta IliBaHi, 0cOGIMBO B31OBK JIHII
(bpoHTy, CckIanacs KpUTHYHA CUTyalls HecTadl
MEIWYHUX MPALIBHUKIB, IO BiJOYBA€THCS 1 110
OCTaHHBOT'O Yacy. Hanpm(na;[, 3a TaHUMU yTIpaB-
JIIHHSL OXOPOHH 310poB’st Mukonaiscskoi OBA,
Y PerioHi ICHye CyTTE€BUH KaApoBHii Aediuut:
«YKOMIUJICKTOBAHICTh  JIIKAPSIMH ~ MEJ3aKJIa/IiB
CTaHOBUTH — 63%, cepeaHiM MeANepCoOHaTIOM —
86%. Y neskux oOnacTsX, HaNMPUKIaA Ha 3amo-
pikoki, llonrapumui 4n ﬂHinponeTpOBmHHi
«Ha 3M1Hy» JiKapsM, [Ki BUIXalu 3 JaHUX Peri-
OHIB, NPUHIIUIN CIICL[iaIICTH, 1110 eBAKYIOBAJIUCE
3 THMYACOBO OKYIIOBaHMX TE€pHUTOpiii [2].

Curyauisi Ha THMYACOBO OKYIIOBaHHX TEpH-
TOpisiX YKpaiHM B3araji Jyke BaXKKa, OCKIIbKH
TaM 3aJIMLIAIOCH [y)Ke MaJIO MEIMYHUX IIpaLliB-
HUKIB 1 BOHM INIJIAIOTBCS MOCTIHHOMY THCKY,
HaCWIULAM, TOPTypaM, sKi YMHATH HaJl HUMH
OKYIaHTHU 1 HaBiTh BOMBCTBaM. 3HaYHA YaCTUHA
MEIWYHUX 3aKJIaJiB Ha TUMYACOBO OKYIIOBAHUX
TEPUTOPIsIX YKpaiHU MOBHICTIO 3pyiHOBaHa abo
MOILIKO/KEHA, MEAWYHE OONaJHaHHI Ta JiKap-
CbKe 3a0e3MeUCHHs 3HULICHE abo po3rpaboBaHe
OKyHaHTaMH, KpiM TOroO BIJMOBIJHO 3HAYHO
30UTBIIMIIOCST HABAaHTAKEHHS IIOAO0 HaJaHHS
MEIUYHOI JJOTIOMOTHY Ta MOCJIYT HACEIECHHIO, fKi
He OyJiu MPiIOPUTETHUMH 10 BIHHH.

Cranom Tinbku Ha cepnenb 2022 poky (3a
HEMOBHUMH 310paHMMHU JaHUMH) BIHCHKOBUMH
3M0YMHISIMU p¢ BOUTO Ta MOPAHEHO NECATKH
YKpaiHChKUX MEIUYHUX TMPAI[iBHUKIB, MOIIKO-
JoKeHOo Oinbine 884 men3aknaiiB, 3 sSkux 123 —
MOBHICTIO 3pyiHOBaHi. BHacnigok 06¢cTpiniB oKy-
MaHTaMH BUBEJICHO 3 Jaay 87 MalluH LIBUIKOI
JIONIOMOTH, 241 MaIlIMH IIBUKOI JJOITIOMOT'M 3aX0-
IUICHO, & TAKOXK KPUTHYHO MOIIKO/PKEHO OJIN3bKO
450 anrek [2]. 3rigHo 3 migpaxyHkamu MiHic-
TepcTBa ekoHoMiku Ykpainu Ta KSE Institute,
cTaHoM Ha cepneHb 2022 poky mpsiMi 30MTKH
BiJl pyﬁHyBaHH;I YM TOIIKO/KEHHS 00 €KTIB
OXOPOHH 310pOB’sl CKJIAIX OJIN3BKO $1,6 mupn,
a 3araJibHi HEenpsAMi BTpaTu raiysi — HpI/I6.HI/13H0
i Haiimene — $2,7 mupn [2]. Ha xanb, usg cymHa
CTaTUCTHUKA 3 KOXXHUM JHEM IPOJOBKEHHS 3J10-
YMHHOI BIHY IPOTH YKPATHU MOCTIHHO 3pOCTaE.

Hespaxkatoun Ha mepuioyeproBy leOpI/ITeT-
HICTb NALIEHTIB MOCTPAXKAAIUX BiJl BINCBKOBHX
JUH, BULIE3a3HAYCHI €KCTPeMallbHI YMOBH Hpall,
HAJCKIaaHI OOCTaBHMHM Ta KPUTHUYHE (i3UUHE
ICPCHABAHTAKCHHS. — JIKapi [POLOBKYBAIIM
Ta NMPOJOBKYIOTH NPOBOAMTH POOHMTH ILIAHOBI
ornepauii BariTHUM, IOPOALLIAM, HOBOHAPOJKe-
HUM, XBOPHUM Ha OHKOJIOTIYHI 3aXBOPIOBAHHS,
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narieHTaM najliaTUBHUX CTalllOHAPIB Ta Y BUIA/I-
Kax, KOJIM BiATEpMiHYBaHHS omepaiiiii abo rocri-
Tamizanii Hece CephO3HUN PHU3UK ISl JKUTTS Ta
3JI0pOB'Sl JIFOJIUHHU.

3anaka3om MinictepcTa oxoponu «IIpo Tum-
4acoBi 3aXO/My 3aKJIaJlaX OXOPOHH 3I0POB’51»
snopos’st Ne 374 Bix 24 smororo 2022 poky
[4] 3 meTorO 3a0e3me4eHHS iX TOTOBHOCTI ISt
HaJlaHHs MEJMYHOI [OIOMOIH IOCTPaXIAINM
BHACJIJIOK BIHCbKOBOI arpecii pd nporn Ykpa-
iHM, y BCIX CTal[lOHApax Mae 3aJMLIATUCS CBO-
epinauii pezepB Jaikok y 30% (tepamis) i 50%
(xipypris), 1100 MeIuuHiI 3aKjIaJd MOIIM B pasi
HEOOXiIHOT MOTpeOH NPHUIHATH Ha JIKyBaHHS
nopaHeHuX. TakoK L cXeMa BOJHOYAC Mae
PEryJroBaTH HABAHT@XCHHSA HA MEJMYHHX IIpa-
LiBHUKIB, TOOTO, SIKIIO XIpyprisi B JIKapHI MakK-
CHMaJbHO 3aBaHT@KCHA BHACIIJOK OOHOBHX
aiit (6utbr HK Ha 50%), BIANOBIIHO BUHHMKAE
BEJIMKE [ICPCHABAHTAXKCHHS Ha JIIKAPIB. 3@ TaKUX
00CTaBUH JIKAPSIM HE JO03BOJICHO MPOBOIUTH
IUIAHOBI omepariii 1 HUBIIbHUX.

Hagite monpu noBroTpuBaiy BiiiHy B YKpaiHi
MPOAOBXKYEThCS po3noyvara e 2017 pOI_Il MeIUYHa
pedopma, 30kpema, HacTasia uepra ii iHppacTpyx-
TypHoro etarty. 19 nunus 2022 p. HaOyB YMHHOCTI
3akoH Ne 2347-1X, skuit HepeﬂGaqae 00’€eHaHHs
MepesKi 3aKiaiis OXOPOHH 3JI0POB’Sl B KOXKHIH
o0acTi B rOCHITaJIbHUI OKPYT, SIKUI CBOEIO uep-
roro Oyne moxijieHuit Ha kaacrepu [6].

BiamoBimHO 40 BHAIB MEIWYHOI JOIIOMOTH,
10 HaJJaBATUMYTHCS, Ta ONTHUMATBHUX KIITHIYHUX
MapIIpyTiB MAII€EHTIB — HABAHTAKECHHS HA MEJTUY-
HUX TPALiBHUKIB 1 JIKapHi OyAyTh 3araJbHHMHU,
KJIACTEpHUMH 200 HAJKJIACTEPHUMH. 3apa3, Hara-
JIa€MO, O/ File Ha MICBKI, paiiOHHI Ta 06J1aCHi,
K1 9acTo AyOIIOIOTh (pyHKuu OJIHAa OJHOI.

3rigHo 3 HOBOBBE/ICHHAMH, KOJKEH 3aK11a/1 OXO-
POHU 37I0pOB’sl HIOBUHEH Oy/ie MaTU BU3HAYCHUI
¢ynkuionan. ba3oBi MenuuHI MOCIYTHM MaroTh
HA/IaBaTUCS y 3arajlbHUX JIKapHSX, 110 3HaXo-
ISTHCS SKOMOTa OJIMKYE 10 Malll€HTa, a BUCOKOC-
nerianizoBaHi Yi By3bKOIPOQUIbHI — y Ki1acTep-
HUX a00 HAJKIACTEPHUX MEINYHUX 3aKJIajax.

Takuii migxig, cepen IHIIOrO, Iependadae
3a0e3rneueHHs MeQUYHUX 3aKJIafiB TUM OOJaj-
HAHHSM, SIKE BiJINOBI1a€ iIXHbOMY PiBHIO HAJaHHS
nocnyr, 1mo0 e(eKTUBHIIIe BUKOPHUCTOBYBATH
HasIBHI PECYPCH.

Sk 3a3Haumnn B MinicTepcTBi  OXOpOHH
3n0pos’st Ykpainn (MO3), no kixus 2022 poky
6y,Z[YTL BU3HAYCHI Ha/IKIAaCTepHI, KIIACTepHi
i 3aranpHi JiKapHi Ta iXHA pOJb y HaWOUIBII
NPIOPUTETHUX MEIUYHUX Tociyrax, a Kabmin
3aTBEPIUTh MEXI KOXKHOTO TOCHITAIBHOTO
OKpYTY Ta KJIacTepiB, HA K1 BIH NOAUICHUH [2].

Crnig 3a3HaUUTH KPUTUYHICTH 3arpo3 s
MEIMYHUX TPaliBHUKIB, OCOOIMBO B ACIEKTI
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JOTPUMAHHS BUMOT 3 TEXHIKH Oe3rneku, o0y-
MOBJICHUX HE TUTBKH BIMICHKOBOIO arpecieio pa,
a Ttakok Hacaimkamu napgemii COVID-19, mo
TPHUBA€E JI0 TENEPILIHBOIO Yacy 1 siKi KaracTpo-
()iYHO BHCHAXUIM PECYpCH MEIMUHOI rajysi Ta
0OMEI MM MOKIIMBOCTI pearyBaHHs Ha HOCTIHHO
BUHUKAIOU1 HEOE3MEKH, BHACIIOK YOTO ITUTAHHS
OXOpOHH Ta Oe3MEeKH Mpalli 3aJIUIIATHCS B KpU-
THYHOMY cTaHi. Came B 3B’53Ky 3 LM BHHHKA€E
HEOOXIZHICTh CY4acHOro JOCIIDKCHHS BaXI/IU-
BOIO (hakTopy AisUIbHOCTI MEAMYHHMX OpraHiza-
il y HampsMy CTBOPEHHsS MiHIMaJbHUX YMOB
OXOpOHH TIpalli B Ha/J3BUYAHHUX CHUTYaIlisX, 1110
Mae OyTH 3acCHOBaHMM Ha 0a3i ONEpaTHBHOIO
IUIaHYBaHHsI, OpraHisauii 6e3HeKy npaii nepeo-
HaJly HaBiTh Y HAJCKIAHUX yMOBAX, CTUMYJIIO-
BaHHI JOTPUMaHHS HUMH 0a30BHX CTAHAAPTIB Ta
KOHTPOJIIO 32 IIUM.

BaxuiBicTh NHUTaHHS Tiri€HH 1 OXOPOHHU
mpati B Traiy3l OXOpOHH 3/10pOB'si 00yMOBIIE€HA
HE TUIBKU 3arajlbHOJICPKaBHOIO CTPATETIEL0, ajie
TaKOX 1 OJHUM 13 MPIOPUTETHHUX 3aBAaHb MicC-
[IEBUX OpraHiB BIaJH, KEPIBHUKIB JEP>KaBHUX
MEMYHAX TPOrpam, KePiBHULITBA KOXKHOI OKpe-
MOi MeAMYHOi abo JIIKyBaJIbHO- HpO(leIaKTI/I‘-IHOI
YCTAHOBH Ta yCBIJOMJICHHSM BaXIIMBOCTI Li€i
CKJIaJI0BOT pOOOTH KOKHHUM MEIWYHHUM IIpalliB-
HUKOM, TOMY IIIO KOKHUN MEIUYHUN TPaIliBHUK
Mae IpaBo Ha O6e3neuny mpaio 3rizHo 3 Koncru-
Tyuiero Ykpainu i 3akoHoM Ykpainu «IIpo oxo-
poHy mpari», Ta Bu3HaueHi OCHOBaMM 3aKOHO-
JaBCTBA YKpaiHu PO OXOPOHY 3710poB's [3; 5].

L{isKoM 3pO3yMiJIO, IO B JI@HUX YMOBAX Biii-
CHKOBOTO CTaHy HEMOXKJIMBO MIOBHOLIIHHO JAOTPH-
MaTHUCh BUMOT LIOA0 3a0€3MEUCHHsI OXOPOHU Ta
Oesnexkn mpaui (B TOMy 4YHMCII PUBHKY IH(eEK-
UIHHMX 3aXBOPIOBAHb) MEIMYHUX IIPALIBHH-
KiB, BUMOIH IIO0 OpraHizawii Ta IPOBCACHHS
IIOCTIHOTO KOHTPOJIIO B JaHOMy nuTaHHi. Jlep-
KaBHAa  CaHITapHO- enmeMlonormHa ciyxo0a
MinicTepcTBa OXOPOHU 310pOB'st YKpaiHu Hapa31
TAaKOX CYTTEBO OOMEXEHa B MOMKJIMBOCTI 3Jii-
CHIOBATH HAIAIOBY (YHKLIKO 33 BUKOHAHHSIM
BHUMOT' yCiX HOPMAaTHBHO-IIPABOBUX CAHITAPHUX
BUMOI, L0 CYTTEBO BIUIMBA€ Ha C()EKTUBHICTH
3arajibHAX 3aXO0/IIB IPODIIAKTHKY 3a0e3IIeUCHHS
OXOPOHH IIpaLll B KOHTEKCTI 3aXUIICHOCT] MeNY-
HUX IpaIiBHUKIB.

3po3yMisio, 10 Tranxy3b OXOPOHH 3A0POB’S
3aJICKUTh, B TIEPILLY YEPry, BiJl CTaHy EKOHOMIKH,
1 )KOTHUI MEIUYHUN 3aKiaj] He MOxke (yHKITi-
oHyBaTH Oe3 3a0e3ledyeHHs HOro HEeOoOX1THUM
00CSTOM KOIITIB Ha 3aKyMIBIIIO JIIKAPCHKHX 3aCO-
01B, BakIMH, 3aC00IB 3aXMCTy Y HAJ3BUYANHUX
CUTYalliIX, BUKOHAHHS JI€PKABHUX KOHTPAKTIB
Ha IOJOJAaHHS HAHOUIbII HEOE3IEYHUX 3aXBO-
pIOBaHb, 320€3MEUCHHS 3aXUCTY HAaBKOJIHUILIHBOTO
CepeI0BUINA, 3aX0/1iB 111010 OXOPOHHU Ta Oe3MeKH

npaui. BoapHouac cywacHi 3arposu, 00ymoB-
JieHl BIHCHKOBOIO arpeci€ro p¢ Ta MaHIEMIEro
COVID-19, He 3ynuHsIOTE CHPSIMYBaHHSI 3yCHIIb
MO3 Ha niABUILEHHS SKOCTI 00CIyroBYBaHHsS
Nali€HTIB 32 PAaXyHOK IPO30POCTI Ta JIMDKH-
Tajizalii, OJHaK BUCHAXYIOTb PECypCH Taiys3i
1 00MEXYIOTh MOXKIIMBOCTI pearyBaHHs Ha HeOe3-
MEKH, BHACIIIOK YOTO MUTaHHS OXOPOHU Ta 0e3-
MEKHU Ipalli YacoM JIMIIAIOTHCS He BUPILICHUMHU.
[TocTae HEOOX1THICTD JOCIIIKEHHS TAKOTO BaK-
JUBOTO (PaKTOpPy IISUIBHOCTI B Tally3l OXOPOHHU
310pOB’st K OpMYBaHHs €(PEKTHBHOI CHCTEMH
OXOPOHH IIpalli, 110 3aCHOBAHA HA IUIAHYBAHHI,
oprasizaii, CTI/IMy.IIIOBaHHl Ta KOHTPOJIIXO HaBiTh
B YMOBax Ha/I3BUYAHHOIO CTaHy Ta IiJIBUIIEHOI
HeOe3MeKH mpalli epCoHay.

VBara 10 0co0IMBOCTEI OXOPOHH ITpaLli B JIIKY-
BaJILHO-IPO(IIAKTUYHUX 3aKiIa/ax 00yMOBICHA
3POCTAHHSIM PIBHS IIPOQECIHHOI 3aXBOPIOBAHOCTI
Ta CMEPTHOCTI Cepell MEAMYHHX IPALiBHUKIB,
30KpeMa uepes crietdiky AiSTIBHOCTI B MEIHY-
HI rajysi, a OCOOJHMBO EKCTPeMalbHI YMOBHU
nparii mij yac BiifiHU. Y mpoleci BUKOHAHHS Po-
deciiinnx 00OB'SI3KIB MEAMYHUM TIpAIliBHUKAM
MOCTIHO JIOBOJUTHCS CTUKAaTHUCh 3 OararbMma
HIKIITUBUMH JIJIS 30POB’ Sl yMOBaMH. AJle Ha BiJl-
MiHY BiJ 1HIITUX raJIy3eI71 y MEIWYHIN HE 3aBKIH
MO)KHA BPaxyBard BCI BUPOOHHYI YMHHHKH, IIO
BILIMBAIOTH HA OPraHi3M MEJMYHHX MPALiBHHKIB,
Ta IHTEHCUBHICTBH 1X BIUIUBY [1].

HeoOxiaHO BU3HAYMTH, 11O MONPH BC1 BUHU-
KJIi mpobneMu yKpaiHChKa CHUCTEMa OXOPOHH
3I0pOB’sl BCE K TaKM BUTpHUMaJa SIK mepury (B
ymoBax mangemii COVID-19) tak i apyry (B
yMOBax BIWHH), HAUTKKY XBUIIIO MaKCHMallb-
HOTO HAaBaHTAXXEHHS 3aBISIKHM CaMOBIIaHIi
mpami BCiX MEIMYHUX MPAIiBHUKIB, SKi MPOAO-
BXKYBQJIM TPAIIOBATH Yy CAMUX KPUTUYHUX YMO-
Bax, a TAKOX 3aBJSKH [ICBHUM (DaXOBUM yIpaB-
JUHLISIM, SIK1 IIBUAKO i €(EKTUBHO BiapearyBaiu
Ha BHHUKIY CHTYalilO I OIEpaTuBHO, 3a 00cTa-
BUHAMHM, 3MIHWJIM Oprasi3auito poOoTH BCiel
MEJUYHOI CUCTEMH.

Jlikapi Ha 3axozi YKpaiHH HAroJIOWyOTh, O
4epe3 OIM3bKICTh 10 KOPIOHY, YMMaIa KiTbKICTh
MICIICBOI'O HACEJIEHHS BHiXaya, M0 CIOYaTKy
HEraTMBHO BIUIMHYJIO W Ha CHCTEMY OXOPOHH
3710pOB’sl, ajie 3r0ZI0M IEBHOIO MIpPOIO JIOTIOMO-
10 MICHUEBUM JKapsM, 3aBASKH 3MEHIICHHIO
3arajJlbHOTO  HAaBaHTAXEHHS, a/PKe  3aMICThb
JIOACH, sKi BHiXanmu, y LI PErioHd MNpUixanu
BUMYIICHO IEPEeMIleHI I'POMAISHU, MIYKAIOUH
TaM MPUTYJIKY, OE3M1EeKH Ta MpaleBIalTyBaHHs.

Jlo poGotu sikapiB goganocs e i KoOMyHika-
Uii [0/10 HA/IAHHS MEAMYHOI J10IIOMOTH 3 BUMY-
IIEHO NepeMimeHumMu ocobamu. Jlonm wyacto
HE 3HAIOTh Ky[IU 3BEpHYTHUCS, YU MOXKHA OTpU-
MaTH KOHCYJbTaIlii0 0e3 Jeknapalii y ciMeiHOTo
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nikapsi. barato mpuiiomiB nikapiB Benock 6e3
3aMuCy 1 00Ky, Ta Ha BOJIOHTEPCHKHX 3acajiax.
Yacto uepe3 HaIIONCHKI (i3WYHI NepeHaBaH-
Ta)XEHHS B YMOBAaX BiiCBKOBOTO CTaHy Ta HEIO-
CTauyy MEAMYHUX MPAIiBHUKIB, JIKapsM Ta M-
cecTpaM BCyleped CTaHaapTaM 3 OXOPOHHU Iparli
JIOBOJUTHCSL BUKOHYBATH ONHOYACHO (DyHKIIT
BIJICYTHIX MEJMYHHX MpALIBHUKIB. Yce e TSK-
KM BHUKJIMK JUISL CUCTEMH OXOPOHH 310pPOB’s
y BIfiCbKOBOMY cTaHi. ToMy y MICLSIX CKyITYCHHS
BHYTPILIHEO TNEPEMIlICHNX 0Ci0, Hanpukiaz,
y HHAIlax, myHkTax HaJaHHsA T'yMaHITapHOI
J0TIOMOTH, 200 Ha BOK3aJsax, JJis HUX OpraHizo-
BY€ThCSI HaJaHHA iH(popMalii Mpo MOKIUBICTH
OTpUMaHHS HEOOX1THOI METUYHOT IOTIOMOTH.
OpnHax, ci1iJy BU3HAYUTH 110 B LIJIOMY BITYH3-
HSIHA CHCTEMa OXOPOHH 3/J0POB’S 10 TOBHOMACIII-
TabHOI BiliHM JiiicHO He Oyna rorosa. IIpore,
3aBJSIKM ICPOIYHIM Ipalll OKPEMHUX MEAMYHHX
IPAaliBHAKIB BOHA BUTPHMAla, HABITh 3 TAKUM
piBHeM 3abesneueHHs... IIponoBxyoTs moru-
OiroBaTHCh IIEBHI  OpraHisaliiiHi HpO6JIeMI/I
BHACIIZIOK 9OTO MEPE JIKAPAMH, SKi IpHixamu
3 THMYacOBO OKYIIOBAaHUX TEPUTOPii, yacto
MOCTAIOTh CKJIAJHI BapiaHTHU: KeOpakyBaru,
MOBEPTATUCHh Ha3ajd, a00 BUDKIKATU 32 KOPIOH.
3 mi€i nmpuuuHM YKpaiHa HacamIiepes BTpayae
B MEAMYHIN Taly31 MOJOJAMX CHEIialiCTiB.
Heo0xiaHicTh BIOCKOHAJICHHS CUCTEMH KOHTP-
OJTIO 32 OXOPOHOIO Ta OE3MEKOIO Mpalli B MEAUYHUX
yCTaHOBaxX OOYyMOBJICHO MPUHHSATTAM 3a OCTaHHI
POKU DSy 3aKOHIB IIOJO CHPOLICHHS CHCTEMHU
KOHTPOJIO 3a 1H(QEKIIHHUMHU XBOpoOamMu Ta BiJI-
MiHU O0OB’SI3KOBUX KOHTPOJIOKOYMX 3aXOIB, sIKi
PEryJIOOTh BIIHOCHHM Y chepl 3a0e3nedeHHs
eIiIeMIYHOro  OGraromnonyydsi, Oprasisauiiinux
3acajl 3AIMCHEHHs JAIUIBHOCTI, CHPSIMOBAHOI Ha
3a100IraHHsl BUHUKHCHHIO 1 MOLIMPEHHIO IH(EK-
LIHUX XBOpOO JIOAMHH, JIOKAMi3allilo Ta JIiK-
BiOamio IX cHajaxiB, a TaKoK BCTAHOBIIOIOTH

NOPAZIOK  3AIACHEHHsT JICPKABHOIO  CaHiTapHO-
enigemionoriyHoro Harsiay [1]. Brockonanenst
KOHTPOJII0 32 OXOPOHOK Ta OE3NEKO mpail,
HANPUKIIAJ, COPIMOBAaHE Ha 3a0C3NCYCHHS eIli-
HQMIOHOFIHHOFO HanAay 3a 1H(EKIiHHUMEI XBO-
pobamy, MOB'I3aHAMH 3 JIIKYBAHHSIM XBOPUX Ta
IH()EKUIHHOrO 3aXUCTy MALEHTIB NPH IPOBe-
IIeHHl MEIUYHUX IPOLEIYP (MaHmmeum) BIJI-
[OBIJIHO JI0 YHHHOI'O 3aKOHOABCTBA, 311HCHCHH
OpraHisalliifiHuX 3aXOiB IIOAO0 NPOQIIAKTHKHA
3aXBOPIOBAaHb Ta CaHITAPHO-EIMiJEeMIONIOTI9HOTO
HarLyly 32 JOTPUMAHHAM BHMOT TpaBHI 6e3-
TMIEKU MAIIEHTIB Y 3aKJIaIax OXOpOHH 3710poB'sL. Le
Moxe OyTH JOCATHYTO Ta 3A1IMCHIOBATHUCS [IUIIXOM
BIPOBA/UKCHHS! CUCTEMHU IH(EKLIIHOTO KOHTPOJIIO
Y XIpYPriYHHX CTAL[IOHAPaX, [OJIOrOBHX Oy/IMHKaX
Ta CMI/IEMIONIONTYHOr0 HAISILY 3a IHMEKIIHHIMK
XBOpOOaMH, SIKIi MOMIJIMBO JOCSTTH 332 yMOBHU
3a0€3I1eUCHHS HEOOXIIHOro 00csry Mikpobioo-
TIYHKX JOCIIDKEHD, 300Dy, Ta aHali3y CTaTHCTHY-
HUX JIaHUX, Ha [I/ICTaBI SKUX MOXIIMBI PO3POOKH
aJIeKBATHUX 3aXOAiB OOpOTHOM 3 iH(EeKUIHHUMH
XBOPOOaMH, 3 ypaxyBaHHsIM CKOHOMIYHHUX 1 COL-
anbHUX YMHHKKIB [1]. BomHoyac B ymMmoBax BiiiHH
Hapasl 3a0e3MCYNTH NPAKTHYHAN KOHTPOIb 32
OXOPOHOIO Ta OE3MeKOI0 Mpalli B MEMYHUX yCTa-
HOBAaX JTy’K€ BAXKKO.

BucHoBkH. 3a pe3yaprataMu HpPOBEICHOIO
JOCIIKCHHS MOXKHA 3pOOUTH BHCHOBOK, IIIO
HauiOHaaniﬁ ciyx01 MiHicTepcTBa OXOpOHU
300pOB’sL YKpaiHH, BPaxoBYIOYM OTPUMAHUM
MEAMYHUMH NIPaliBHAKAMH 10CBLL poboTH cHc-
TEMU B HAJICKJIQJIHUX YMOBAX BICHKOBOTO CTaHy
(0co0MMBO BIHCHKOBUX MEIUYHHUX YACTHH) HEOO-
X1ZIHO B CTHUCII TEPMIHU PO3POOUTH METOAMYHI
MOCIOHMKYU 3 alTOPUTMOM il MEIUYHUX Ipa-
IIBHUKIB y HAJ3BUYAWHUX CUTYyallisIX 3 Bpaxy-
BaHHSM MOXJIMBOCTI JOTPUMAHHS MiHIMAaJIbHUX
BUMOT 3 OXOPOHM Hpalli Ta 0COOUCTOI TEXHIKH
Oe3rneKu.
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JAE®IHINIA HOHATTA « KOPIIOPATUBHE YIIPABJIIHHS»
B HOBUX PEAJIIAX ®YHKINIOHYBAHHSA NIAITPUEMCTB

DEFINITION OF THE CONCEPT
OF "CORPORATE MANAGEMENT" IN THE NEW REALITIES
OF THE FUNCTIONING OF ENTERPRISES

Y emammi poskpumo meopemuuni acnexmu noHAMms «KOPRoPayisy, KA € 83A€MO3ANEHCHUM elleMeHmoM OJis
Oeiniyii nonamms «kopnopamusHe ynpaeninuay. Kopnopayia 6 Hosux peanisix sk Hoa opeaHizayiiina gopma y
8Y3bKILL Ma WUPOKIU 0eqpiniyil, cymHicms Kol 6i0obpadicae memy, 3a60AHH MA CIMPYKMYPY 00'€OHANHI YUACHUKIE
KOpnopamusHux i0oHocut. IIpoananizosano nioxoou 6 HOBUX peanisx uwooo Oepiniyii NOHAMMI «KOPHOPAMUEHE
VNPABAIHHAY. 6HYMPIWHIN, 308HIUHIL, HOPMAMUBHO-NPABOGUL, eKOHOMIYHUL, YNPAGIIHCLKUL, OP2AHI3AYIUHUL, CO-
yianono-eucionuu ma ix cymuicmos. Cymuicmos KOpnopamueHo2o YNpasiiHhs K cnocio 3abe3neuents 3axucmy i
8PAXYBAHHS IHMEPECi8 8 HOBUX Peaifx AK (DIHAHCOBUX, MAK | HeDIHAHCOBUX THBECMOPIB, AKULL PeNIaAMEHMYEMbCS
HOpMAamMueHO-NPAGoGUMU AKMAMU, BHYMPIUUHIMU HOPMAMUSHUMU NOLONHCEHHAMU | OOKYMEHMAaMU, 3 Memoio ompu-
MAHHS MAKCUMATLHO MOJICTUB020 QiHAHCO8020 pe3ynbmamy. 13 Oeginiyii nonsmmsi ,, kopnopamuere ynpaeninus’”
BUNIUBAIOMb 3ACANILHI eNeMEHMU: MICIsi Ma Yill, 63AEMOBIOHOCUHU MIJIC PIZHUMU SPYNAMU YYACHUKIB, Pe2laMeH-
mayis yux 63aEMOBIOHOCUH AK HA MAKPOPieHi (Oepacasu), max i Ha MIKpOpi6Hi (KOHKPEmHO020 20CNo0apCcbKO2o
cyb'exma) na 0CHOBI BHYMPIWHIX HOPMAMUBHUX AKMIE 8 HOBUX PEANIAX QYHKYIOHYBAHHS NIONPUEMCING.

Knruosi cnosa: kopnopayis, kopnopamugue ynpagiinus, 0einiyis, nioxoou, Ho6i pealii.

The article reveals the theoretical aspects of the concept of "corporation”, which is an interdependent element
for the definition of the concept of "corporate management". Corporation in new realities as a new organizational
form in a narrow and broad definition, the essence of which reflects the purpose, task and structure of the asso-
ciation of participants in corporate relations. In a narrow definition, "corporation” is a contractual economic
association of citizens or entrepreneurs, created on the basis of a combination of common economic interests of
the participants, to obtain the maximum financial result from its activities in adaptation to new realities. In a broad
definition, "corporation" is a contractual economic association of enterprises, created on the basis of a combination
of common economic interests, to obtain maximum profit from economic activity and investments in new realities.
Approaches in the new realities regarding the definition of the concept of "corporate management" are analyzed:
internal, external, normative-legal, economic, managerial, organizational, socially beneficial and their essence,
which considers the concept taking into account all factors of influence on enterprises in the new realities. Each
definition of the concept from the approach indicates the basic components of corporate management: management
mechanisms, relations between the corporation and society, a code of principles and norms, a system of relations,
an organizational model, ensuring a balance of interests of financial and non-financial participants in corporate
relations. The essence of corporate governance as a way of ensuring protection and taking into account the interests
of both financial and non-financial investors in the new realities, which is regulated by regulations, internal regu-
lations and documents, with the aim of obtaining the maximum possible financial result. Common elements emerge
from the definition of the concept of "corporate governance": mission and goals, relationships between different
groups of participants, regulation of these relationships both at the macro level (state) and at the micro level (spe-
cific economic entity) based on internal regulations in new realities functioning of enterprises.

Keywords: corporation, corporate management, definition, approaches, new realities.

IlocTanoBka mpodjaeMu. 3 KOKHMM JIHEM KpPEaTUBHUX Ta IHHOBAIIMHUX 1€ SIK TpalliB-
MIIMTPUEMCTBA CTHUKAIOThCS 3 HOBUMH peajli- HHKIB, TaK 1 TOTY)XHICTh CaMOTO MiIMPUEMCTBA.
SIMH, SIK1 JIOTIOMararTh e(ekTHBHO (QyHKIIOHY- HOBUMH peamissMu € 3alpoOBaJKCHHS BEIMKHX
BaTM Ta BHKOPHCTOBYBAaTH IOBHHM MOTEHIIAd CTPYKTYPHHX 3MiH HE TUILKH Ha ITiIIIPHEMCTBI,
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a B eKOHOMiui 1A TOTO, MO0 EKOHOMIYHa
aKTHBHICTb IiJICHIIIOBAJIa KOPIOPATHBHE YIIPaB-
JIHHSI BXKC PO3BUHEHUX rajly3eil Ta IiIIPUEMCTB
Ta BIIPOBAJKyBaja KOPIOPATUBHE YIPaBIIHHS
B HOBI 4H Ti, IKI IOYNHAIOTH po3BUBaTucs. Taka
Tpchq)opMaum CIpUSATHME TOMY, LIO EKOHO-
MiKa KpaiHW CTaHe aKTUBI3AIIIHIIIOW 1 JacTh,
BPEILITI-PEILIT, 3MOTy 3pOCTaTH CEepPeIHBOMY
PIBHIO JKUTTS HACEJICHHS.

3MiHM Takoro macmrady € OJHUM 13 Haid-
CKJIQ/IHIIIIUX 3aB/IaHb B HOBUX peaisix, aje Mpu-
3Be/Ie 10 €PEKTHBHOIO KOPIIOPATHBHOIO YIIPaB-
niHHA. B HOBHX peanmx PO3BHUTKY HIANPHEMCTB
3’SIBUBCS BEJIMKHMH IHTEpEC MO IIABULICHHS
KOPIOPATUBHOTO ~ yIPABIIHHSA KOXHOTO  BiJ-
Iy Ta JernapTaMeHTy Ha MiANpUeEMCTBI. Tomy
Ha CHOTOJIHI € AKTyaJbHUM BHPIIICHHS MMUTaHb
TEOPETHYHIX OCHOB MOHSTTS «KOPIOPATHBHOIO
YUPABIIHHS», sSKE NPH3BOAUTH 10 aKTHBI3aUil
6i3HeC CepesloBHIa He TUIBKH OKPEMOTO IiJI-
MIPUEMCTBA, a i CYCHUIbCTBA.

AHAJII3 OCTaHHIX JOCJTiIxKeHb 1 myOmikamiii.
CyTHICTb KOPIIOPATHBHOTO YNPABIHHS PO3KPH-
BAIOTh HE JIMIIE BITYM3HSHI 1 3aKOPAOHHI BYEHI:
Jlxencen M. [2], Mekdinr V. [2], Hnsiidep A. [2],
Bimrau . [2], Jlorynosoi JI. [3], Kauanos FO. [4],
3stkoBebkoro . [5], Xeccens M. KpaKOBCLKHﬁO
[8] ane i Ml)KHapOIlHl (blHchom oprasizauii Ta
opraHisauii JepxaBHOro peryitoanss. IIpore
€IMHOTO TIIYMaY€HHsI LbOTO NOHATTS HE ICHYE, 10
BHMArae Po3riLsiLy HaMOUIBII XapaKTepHUX IiJIX0-
B JUIs1 HIOTO PO3KPUTTSI.

TaxuM 9MHOM, CJII/L BII3HAYUTH, 1110 BIAHOCHO
BU3HAYCHHSI CyTHOCTI IOHSATTS «KOPIIOPAaTHBHE
YHpaBIIiHHS B HOBHX PEAIlisix, sKi Bi10yBarOThCs
B ii Mexax, cepe/l HayKOBLIB iCHY€ JJOCHTb CyT-
T€BE PO3MAITTA JyMOK, a HasBHICTb TAKOTO POIY
BIIMIHHOCTEH 1HOJI HaBITh BBA)KAETHCS Xapak-
TEPHOIO JUISL [HOTO SIBUIIIA O3HAKOIO.

Merta crTarTi: I[OCJ'IiILI/ITI/I neiHIIIIO MTOHSITTS
«KOPIIOPAaTHBHE YIPABJIIHHSI) B HOBUX peallisix
(pyHKmOHyBaHH;{ HiATPUEMCTB

MeToau 10CaiIKeHHsI: TCOPETUYHE y3arab-
HEHHSI, CUCTEeMHMH aHami3 — JJs MOJAJIbIIOro
PO3BHUTKY TEOPETHYHHMX 3acajl KOPHOPATHBHOIO
YUIPaBJIiHHS B HOBHX peaisX (yHKLIOHYBaHHs
IIINPUEMCTB; MOP(DOJIOTIYHUI  aHam3 — JuIs
y3arajibHEHHS! TEOPETUYHUX MiAXO/IB 10 BU3HA-
YEeHHs1 CYTHOCTI M 3MICTy HOHSATIHHO-KaTeropi-
QJILHOTO arapary KOpIopaTUBHOTO YIPABIiHHS.

Bukiag ocHOBHOIO MaTepiany zloc.ni-
jukeHHst. TepMiH «KOpmopauis» B EKOHOMIY-
Hill JiTeparypi IIUPOKO BHKOPHCTOBY€TBCS JULsL
MO3HAYEHHSI TEBHUM YWHOM OpraHi3aliifHux
nianpueMctB. OqHAK el TEpMiH HE Ma€ OJHO-
3HAUHOTO TJIyMaueHHs. Tak, TroCHoAapChKUM
KOZIeKC YKpaiHM BHM3HAYEHO, L0 KOpIHOpawis —
1€ JIOTOBIpHE 00’€HAHHS, CTBOPEHE Ha OCHOBI

[0€/IHAHHS BUPOOHHYNX, HAYKOBHX 1 KOMEpLIiii-
HUX IHTEpEeciB MiANPHUEMCTB, 10 00'€THAIUCS,
3 JICNCryBaHHSIM HUMU OKPEMHUX [OBHOBaXCHb
LICHTPAIII30BAHOIO  PETYIIOBAHHs  JISUIBHOCTI
KOXKHOTO 3 YYaCHHUKIB OpraHam yHpaBIliHHs [1]

Ha cycninbHoMy piBHI KOpriopauist 3BU4aifHo
BBXAETbCs (POPMOIO IHCTUTYLIOHAII3ALIT TAKOT
yroau a0o HaBiTh MOBHICTIO 3 HEIO OTOTOXKHIO-
erbecs. Tak, JDxencen M., Mekninr V., Hlnsi-
dep A. BlI_HHI/I . [2] BBa)KaIOTL 1110 KOPIOpaLlis
ABIIsIE COBOIO TIEBHHIL PI3HOBU[ IHCTUTYLIIOHATI-
30BAHOTO «CYCIIIBHOTO JIOTOBOPY», B PaMKax
YKIQZaHHs 1 Jii SKOTO JUIsk KOPIOPaHTiB Bi0y-
BAETHCS (POPMYBAHHS CKIIAJHOT CHCTEMH CTHMY-
JIiB aKTUBI3aLli J0OPOBLILHOT y4acTi y piHaHCy-
BaHHI CIIJIBHOI SUIBHOCTI, @ TAKOXK y BUPILICHHI
IIMPOKOTO KOJIa 1HIIMX 3aB/IaHb. 3 TAKOIO TOYKOIO
30py MEeBHOI Miporo moromkyerbes JI. Jlory-
HoBa [3, c. 107], sxa miAKpeciroe 3HAYCHHS
Kopriopauii sk (opMH yHOPMYBAaHHS IEBHHX
cycmanHx BizHOCHH. 3a jymKoro JI. JloryHo-
BOI, KOpHopailisi sBisi€ co0O IEeBHY JIOIIYHY
KOHCTPYKLIO (HE30DKHY HI 3 SKMMHM eMIipud-
HUMU 00'€ THAHHSIMH JIFOUUX COLIATBHUX TPYII),
B OCHOBI SIKOi 3HAXOAUTHCSI TUMOBHMA MPUHITHUII,
IHBapiaHTHA MaTpUyHa CTPYKTYpa, €BpPUCTHYHA
MOZIeNIb, y SKId TEOPETHMYHO OCMHUCIIOETHCS
€IHICTh IILOBOI HACTAHOBHU AIIOYOTO 1HJAWUBINA
Ta Oro yCTaHOBOK Ha KOPIIOPATUBHE «IHIIIE».

1O. Kauanos [4, c. 35] Bin3Havae, 1m0 Kopmo-
pauis sBisg€ cOOOI BEIMKY MHOXUHY JIIOZIEH,
CXOXKMX 3a KpUTEpisiIMHU cTpaThdikaliifHol kia-
cudikamii, sKi 3aldMarOThCS MIAIPUEMHUIb-
KOIO JMISUTBHICTIO Ta SIKi MOB'S3aHI TPYIOBOIO
IIEHTHYHICTIO ¥ comigapHicTio. [. 39TKOB-
cekoro [5, c. 492], kopnoparuBHa oOpraHizawis
€ CKOHOMIYHUM YTBOPEHHSM, TOOTO CYKYIIHICTIO
Cy0’€KTIB MiAMPUEMHHIIBKOI TiSUIBHOCTI, OpraHi-
30BAHMX y €IMHY CHCTEMY Ha 3acajiax BIAHOCHH
MapTHEPCTBa ab0 KOHTPOJIIO-ITiATOPSI/IKY BAHHS
JUI 30IHCHEHHS CHUIBHOI JISUIBHOCTI 3 METOIO
OTPUMAHHS BUTOJH. 3 Touxu 30py A. Boponko-
Boi [6, c. 10], koprioparuBHa opraHizaris sBiise
c000t0 00’€/IHAHHSA, CIIUIKY MIANPUEMCTB abo
OKpEeMHUX MHIANPHEMUIB (K MPaBUIIO, YTBOPEHY
Ha OCHOBI MPUBATHO-TPYIIOBUX 1HTEPECIB), OHY
3 OCHOBHUX (D)OpPM MiIPUEMHULITBA.

ABTOPOM BU3HAYAETHCS N1APAJMIMa «Kopropa-
1ii» 3 IBOX IO3MULIL: y BY3bKOMY — L& JIOIOBIpHE
rocroziapcbKe 00'e/iHaHHs FPOMaIsiH abo MiAnpH-
€MLB, CTBOPEHE HA OCHOBI [IOEAHAHHS CHILIBHUX
eKOHOMIYHUX 1HTEpEeCiB YYaCHHKIB, Ul OTpH-
MaHHSI MaKCUMaJbHOTO (hIHAHCOBOTO pE3yJbTary
BiJ] CBO€ET TISUTBHOCTI B yMOBaxX a,uaHTaui'l' JI0 HOBUX
peaniii. V HMPOKOMY BH3HAYCHHI «KOPHopaLis
— Le JIOrOBIPHE TOCIOAAPChKE 00'€IHAHHS ITijl-
PUEMCTB, CTBOPEHE Ha OCHOBI I10€IHAHH CIIUIb-
HUX EKOHOMIYHHMX IHTEpECiB, Ui OTPUMAHHSI
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MaKCHUMAaJIbHOTO an6yTKy BII TOCIOIAPCHKOL
JISUTBHOCTI Ta IHBECTUIIIN Y HOBI pealii.

KopnoparuBHe  ympaBiiHHS, SK — CIIAYeE
3 BU3HAYCHHS MOHSATTS «KOPIOPAILIis», 11e ;[ismb-
HICTb 3 METO0 OTPUMAaHHs NPUOYTKY JUIsl IHCTH-
TyuiHoi oxumuumi. OgHaK B yMOBax HOBOI
peanpHOCTI, mepexoay Ao uu¢pposizauii, Ha
Hallly JYMKY, OBHHHA HIATOPS/IKOBYBAaTHCS HE
TUTBKH JIOCATHEHHIO BUCOKOTO DIBHS NPHOYTKY,
ajie 1 BUKOHAHHIO MEBHOI Micii, sKa BH3Haua-
€THCS JIOKATI3aLIHHUMH OCOOIMBOCTAMH 1 PyHK-
i€ THCTUTYIIHHOL O,Z[I/IHI/ILIi Yy CYCHUIBCTBI.
Koprioparusre ynpasiiHHs i TPAKTyBaTH K
YIPaBIIiHHS B HOBHX peajlisiX, Ke 3/HCHIOEThCS,
Mo-Tepiie, He TUIbKH Yepe3 pO3MOALT yIpaBiliH-
CbKMX (YHKLIA MDK BHKOHABLISIMH, MO-Jpyre,
4epe3 PO3MOJLT MPE/IMETIB 1 PE3YNETATIB isiTh-
HOCTI MDXK WICHaMH KOPIIOpalii, [I0-TPETe, LUls-
XOM IHTerpauii (iHaHCOBUX PECypCiB 1 3MIHH
BJIACHUKIB (30UIBIICHHS YK 3MEHIIEHHS iX
‘-II/ICCJILHOCTI) yepe3 KYIMIBIIO—TIPOAaX aKLii
Kopropaiiii Ha (piHaHcOBOMY pUHKY [15].

Ilpn BU3HAYCHHI MOHATTS «KOPIOPATUBHE
YIPABJIIHHS) TaKoXX ICHYE MHOXHHA TOYOK
30py, fKi PO3KPHMBAIOTH PIi3HI MAXOMH iX aBTO-
piB 10 wi€l BaXIMBOI CKOHOMIYHOI Kareropii.
M. Xeccenb, KM NPOBOAUTH Mapaieslb Mk
JIepKaBHUM YCTpOeM (BHOOpLI — MapiIaMeHT —

Ypsi/t) Ta KOPIIOPaTHBHUM YIPABJIIHHAM (aKLio-
HEPU — pana mupekropiB—menemxepn) [ 10, . 39].
3 L€l TOYKH 30py KIIFOUOBOKO Y KOPIIOPATUBHOMY
yHpaBIIiHHI cTa€e npobiemMa parioHaIbHOIO CIiB-
BIZIHOLICHHS MDK NPUHLMIIAMH IA3BITHOCTI Ta
HEBTPYYaHHS BIACHUKIB y JISUIbHICTh HAHMaHUX
HUMH BUIIUX KEPIBHUKIB, TOOTO MUTAHHS KOPIIO-
PaTUBHOTO KOHTPOIIIO.

VYV BianmoBigHOCTI 3 BU3HAueHHAM CBITOBOrO
0aHKy KOpIOpaTHUBHE YINpaBliHHA 00'€aHy€
HOPMH 3aKOHO/IAaBCTBA, HOPMATUBHI aKTH Ta IIPaK-
TUKY TOCIO/AapIOBaHHA B IPUBAaTHOMY CEKTOPI,
LLI0 103BOJIsi€ KOPIIOPALIISM 3a/Ty4aTH (biHaHCOBi
Ta KajpoBi pecypcu, e(peKTUBHO 3AIHCHIOBATH
TOCIHOAAPCHKY JISIBHICTD 1, TAKMM YUHOM, IPO-
JIOBXKYBAaTH CBOE (byHKuloHyBaHHﬁ [1ABULLYI04H
JIOBIOCTPOKOBY €KOHOMIYHY BapTICTB 3a paxy-
HOK 30UIBLICHHS BAPTOCTI aKLii Ta 3aXUILAI0YH
P LbOMY IHTEPECH aKLIOHEPIB 1 CYCHUIbCTBA
B misiomy [9, c. 114]. Ile Bu3HaUeHHSs pO3KPUBAE
KOpIIOpaTUBHE yIPABIIHHS 3 IO3UIIIT 00'€ THAHHS
HOpPM 3aKOHOJABCTBA 1 MPAKTUKU TOCHOAAPIO-
BaHHS B IPUBATHOMY CEKTOPI.

O. KpakoBcbKuii BBaXKa€ KOPIOPATHBHE yIIPaB-
JIHHS NPAKTHKOK Ta BHUBYCHHSM LUISIXIB YHO-
CKOHAJICHHS B3a€MOBIJTHOCUH MIX PI3HUMH 3aLli-
KaBJIeHMMHU ocobamu B Kopropamii. Bognouac,
3a FOr0 TOYKOK 30pY, OCHOBHA IIpobiieMa KOp-
IIOPATUBHOIO YNPABIIIHHS TOJISIa€ Y CTBOPCHHI
MEXaHI3MIB KOHTPOJIO ayTcaijepiB (KpeIuTopu
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Ta MIHOPMTAapHi akKUIOHepH) HaJ| IHcaiizepamu
(BHIIIE KEPIBHUIITBO Ta AKIIOHEPH 3 KOHTPOJIbHIM
aKeToM akuiif). TakuM 4MHOM, Ha HOro JyMKy,
TePCOHAI Ta IHIII IPYIH YYaCHHUKIB KOPIIOPATHB-
HUX BIZAHOCHH He OepyTh akTHBHOI y4acti y ¢op-
MYBaHHI Ta JISUIBHOCTI BUILMX KEPIBHUX OpraHiB
AT, a TomMy Maiike He 31aTHi JOCTATHBO BILIMBATH
Ha JUSUIBHICTH Kopropauii. Omke, IHTepecH Lux
YYaCHHKIB KOPIIODaTHBHMX BIIHOCHH Y Ollb-
IIOCTI BUIIAJIKIB MOXKYTh OyTH BHBEZEHI 31 chepu
KOPIIOPaTUBHOTO yrpasiiHui [8, c. 41].

IIpoGiieMy — KOpIIOPaTMBHOTO  YNPABJIiHHS
JIeSIKI aBTOPH PO3IVISAAOTH SIK POOIEMy rapaH-
TyBaHHs poboTH miANpHEMCTBA B IHTEpecax
fioro BinacuukiB. 3okpema, J1. Kocce i C. Jlemma
BIZ(3HAYAIOTh, IO KOPIOPATUBHE YIPABIIHHA
nepeibayae MEXaHi3MH, 3a JONOMOIOH SIKHX
aKI[IOHEepPH KOMIaHii 311HCHIOIOTh KOHTPOJIb HaJ
pPOOITHHKAMHU KOMIIaHii 1 BCIM YINpPaBIiHCHKUM
armaparoM B iHTepecax CBOro 3axucry [7, c. 29].
B cBorw uepry C. IMummek ¢Gopmymiroe Koprmo-
paTvBHE YIpPaBIIHHS Y By3bKOMY Ta LIMPOKOMY
3HAYCHHI. Y By3bKOMY 3HA4YCHHI KOPIIOpPAaTHBHE
YIPABJIIHHS II0JIArae B 3a0€3M1eUCHHI JISUIbHOCTI
MCHEJDKEPIB 110 YNPABIIHHIO IAIPHEMCTBOM
B IHTEpECax BIACHHUKIB-aKIIOHEPIB. Y WIKPLIOMY
3MICTI — LIe 3aXHCT 1 BPaxyBaHHs IHTEPECIB K
¢dinaHcoBUX, Tak 1 He(iHAHCOBHX 1HBECTOPIB,
SIK1 BHOCSITh CBiil BKJIJl B AisUTbHICTH KOpHOpaIii
[12, c. 86]. M. O3kaita i X. Ackapi 3a3Ha4aroTh,
L0 TOJIOBHOX METOK) KOPIIOPATHBHOIO YIPaB-
JIHHS € PO3BUTOK €(EKTHBHOIO MOHITOPHHIY
1 CHOHYKaJbHUX MEXaHI3MIB, SIKI O CKOpOTWIH
HENOJIKH, MOB'S3aHl 3 BHUAUIEHHIM BOJIOMIHHS
BiJ] ynpasiiHus [2, c. 28].

Hacrynua rpyna aBropis miX0QuTh 10 KOp-
[IOPATHBHOIO YNPABJIIHHS 3 MO3MLIT B3a€MOBII-
HOCHH MK PI3HUMH y4aCHUKaMH KOpIIOparii.
Tak, miaxix BiJIOMOTO PEHTHHIOBOIO AareHT-
ctBa «Standard & Poor's Corporation» mnosnsrae
B TOMY, III0 KOPIIOPAaTHBHE YIIPaBIiHHS Mepel-
6adae B3a€MOJII0 MDK YIPABJISIOYMMH KOMIIa-
HISIMH, i1 Pajior0 IMPEKTOPIB, aKIIOHEPAMH KOM-
nasii Ta iHMUMH (piHAHCOBUMU MOCEPETHUKAMHU
[9, c. 28]. A. Cipow Tako po3KpHBae Kopropa-
TUBHE YIPABJIIHHA SK CHCTEMY OpraHisauiiHo-
IPABOBUX, CKOHOMIYHMX 1 (PIHAHCOBUX B3a€EMO-
BIZIHOCHH BCIX y4acHuKiB AT, sika BCTaHOBIIIOE
MEXaHi3MH 1 METOIAM B3a€MOJIl 3alliKaBICHUX
CTOPIH, 3a JIOIOMOIOK SIKUX BOHH IPEICTABIIS-
10Th B AT cBoi inTepecu 1 B3aemonitots 3 AT Ta
Mixk coboro [13, c. 37-41].

C. TypuOysur Bij3Ha4ae, 1O KOPIOPATUBHE
YHpaBIIiHHS po3KpBae mpolecu B JisUTBHOCTI
opraizauii, ki MOB'3aHi K 3 BU3HAUYCHHIM
YIOBHOB2KCHAX OCI0 [0 KOHTPOJIO 1 peryio-
BaHHIO JISUIBHOCTI, TaK 1 3 OpraHisaii€eo Bupoo-
HUIITBA, peasli3ali€eio ToBapis i nocuyr [7, c. 29].
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Hesiki  aBropu PO3IISNAIOTE  KOPHOPATHBHE
YHpPaBIIHHS SK HAOIp IHCTUTYUIHMX MEXaHI3MIB,
L0 PEryJIfOKTh BIIHOCHHU MDK JICKUIbKOMA Ipy-
IaMU YYaCHHUKIB y CIpaBax AiUIbHOCTI KOpIopa-
uii (IHBECTOPIB — SIK AKLIOHEPIB, TaK 1 KPEAUTOPIB;
MEHEe/DKEpIB 1 pOOITHHKIB) 3 METOKO OTPUMAHHS €KO-
HOMIYHMX pe3yJIbTaTiB Bijl Takoi koamiwii [6, c. 309].
M. YeyetoB i A. MeHipyn po3KpUBAIOTh KOPIOpa-
TUBHE praBniHHﬂ B LIMPOKOMY 3HAYCHHI SIK elle-
MEHT 3araJlbHOI CUCTEMH YIPABIIHHSL, SIKHii npuTa-
MaHHHA TUTBKA (ipMaM B OpraHi3alifHO-NpaBoBiii
popmi AT, 1 mossirae B oprasizaiyii B3aemMoii yyac-
HUKIB KOPIIOPATMBHUX BiAHOCHH [14, c. 10].

IIpoBesieHe  IOCIIKEHHS.  LIOJ0  EAMHOTO
BU3HAUEHHS  KOPIOPATHUBHOIO  YINpPaBIiHHSI

3aCBIIYWIIO, 110 HA JaHUW Yac WOro He iCHYE.
OpHak po3KpHTI TOYKHU 30pY 11010 CYTHOCTI KOp-
MOPATUBHOTO YIPaBIIiHHSA HEOOXiIHO Yy3aralb-
HUTH y pO3pi3l JekinbKox miaxoxis. I' B. Kosa-
YCHKO LPOIIOHYE Pealli3yBaTH L B MEkKax TaKHX
HiXOMIB: YaCTKOBOTO, CYCIiJIBHOIO, HOpMa-
TUBHOTO, €KOHOMITHOTO Ta yIPaBIIiHCHKOTO
[11, c. 96]. Ane, Ha Hally TyMKY, 3alIpOIIOHOBaH1
HiIXOIU HE OXOIUIIOIOTHh yCIO MHOKMHY BH3HA-
YEHHS KOPIIOPATUBHOTO yIpaBIliHHS. ABTOp IIpO-
MIOHY€ BIIPOBAJIUTH 1€ /IBA IT1IXOAHU 1100 BU3HA-
YEHHS CYTHOCTI KOPIIOPATHBHOIO YIIPABIIIHHS Ha
OCHOBI INPOBEJCHHX JOCIIUKCHb: OpraHi3alliii-
HOTO 1 COIIaIbHO-€KOHOMIYHOTO Ta PO3KPUTH iX
3HayeHHs (puc. 1).

KOPIIOPATUBHE YIIPABJIIHHS B HOBUX PEAJIIAX

HIaxoau CYTHICTb KOPITIOPATUBHOI'O YITPABJIIHHA
BHYTPILIHI} Bubip Halikpamux MexaHi3MiB YNpPaBIiHHA 1 pO3NOIULY
BJIAaJ¥ MK PI3HHUMHU I'pylnaMH YYaCHHUKIB KOPHOPAaTUBHUX
BIJTHOCUH
30BHINIHINA BimHocmHM MK KOpIOpali€lo Ta  CYCHUIBCTBOM,
CYCIIJIbHUMHU 1HCTUTYTaMHU
Koxekc mpuHIMMIB 1 HOpPM, SIKI pErJaMEHTYIOTH MpaBa,
HOpMaTHBIiO' 000B'A3KM 1 BIANOBIJAJIBHICTH 0Ci0, sIKI OEpPyTh y4yacTb B
TpaBOBHH YHIpaBJIiHHI KOPIIOPALiEI0
. Cucrema  BIIHOCHH MDK  OpraHaMH  YIIpaBJiHHS,
CKOHOMIMHIH TTOCaIOBUMHU 0CO0aMU KOPITOpaIllii i akIioHepaMu
YIpaBIiHCHKUAN Cucrema BUOOPHHX 1 MPU3HAYCHUX OPraHiB aKIiOHEPHOTO
TOBAPHCTBA, KA YIPABIISE HUM
opraHizamiifHui Opranizariiina MoJenIb, 3a JOIMOMOTOI SKOI KOMITaHist
MPEACTABISE 1 3aXWINAE IHTEPECH CBOIX I1HBECTOPIB Ta
IHIINX YY9aCHUKIB KOPIIOPATHBHUX BiTHOCHH
COLIAJIBHO-
BUTIIHUN
Cucrema ympaBiiHHS, sika 3a0e3nedye OalaHC iHTEepeciB
¢diHaHCOBUX 1 HE(IHAHCOBUX YYAaCHHKIB KOPIOPATHBHUX
BIJHOCUH

Puc. 1. Ilixxoaun 10 BU3HAYEHHS CYyTHOCTI KOPIOPATHBHOIO YIPABJIiHHSA
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DopmyBaHHA

Perionannhe

Y

1 PO3BUTOK KOpIIOpaIlii,
3aJly4eHHs BIIACHHKIB

CHpusHHS (POpMyBaHHIO
Kopropariii

A

v
MeHeKMEHT

B HOBHX peaisax

v
YnpaBiiHag

orepaninHo-
€KOHOMIYHOI JisJIHOCTI

BIIHOCHHAMH
MIDX aKIiOHepaMu

Y

(xopriopaTUBHHH <
MEHEKMECHT)

1 MEHE/DKepaMu
B HOBHX peajisix

Puc. 2. CtpykrypH3auisi cucreMu
KOPMOPATHBHOTO YINPABJIiHHSI B HOBUX peaisix

[IpoanarnizyBaBmM yci MiAXOAW IIOAO BU3HA-
YEeHHSI KOPIIOPATUBHOTO YHPABIiHHA Ta iX CyT-
HICTb, 3a3HAYMMO, 1110, HAa HAIIy JyMKY, KOpIO-
paTHUBHE YIpaBIiHHSA — croci0 3abe3neyeHHs
3aXUCTy 1 BpaXyBaHHs! IHTEPECIB B HOBUX Pealisix
AK (PIHAHCOBUX, TaK 1 HE(hIHAHCOBUX 1HBECTOPIB,
SKUH pEerIaMEHTY€EThCSI HOPMaTUBHO-TIPABOBUMU
aKTaMH, BHYTPIIIHIMA HOPMAaTUBHUMH TIOJIOKEH-
HSMHM 1 JOKyMEHTaMH, 3 METOI0 OTPUMAaHHS Mak-
CHMAJIbHO MOXKJIMBOTO (DIHAHCOBOT'O PE3YJIbTaTYy.

AmHaui3 po3MISTHYTHX TOHSTH «KOPIOpaTHBHE
yIpaBIIiHHM) MOKAa3ye, 1110 HOro CyTHICTh MOBU-
HHa BIJTBOPIOBATH, TeEpeNyciM, TakKi 3arajbHi
€JIEMEHTH:

— Micisl, MeTa Ta L1l KOPIOPATUBHOTO YIIPaB-
JIHHSA,

— B3a€MOBIIHOCHHHM MK PI3HUMHU TpylaMu
YUYaCHHMKIB,;

peraMeHTalliss [HUX B3a€EMOBITHOCHH SIK
Ha MakpopiBHI (JepxaBa), Tak 1 Ha MIKPOpPiBHI
(KOHKPETHOT'O TOCIIOJIAPCHKOTo Cy0'eKTa B HOBUX
peaisix).

Merta KOpPHOPAaTHBHOTO YHpaBIiHHA, sKa
TOJIATae y MiABHUIICHHI e(peKTHBHOCTI (yHKLI-
OHYBAHHsI KOpIIOpalii 3a pPaxyHOK CTBOPEHHSI
Oanancy iHTEpeCiB 3aliKaBlIeHUX CTOPiH. Jlocsr-
HEHHS I1i€] METU € HEeOOXIJHUM 3 TOYKU 30py
JOCATHEHHSI TIO3UTUBHOTO E€KOHOMIYHOTO pO3-
BUTKY, CTBOPECHHS 1 MIATPUMKH CIPHSITIMBOIO
JIOBOTO  CepeloBUINA, 3a0e3MEeUYeHHsI JOBIO-

CTPOKOBOTO 3pPOCTaHHsS IPOAYKTHBHOCTI Ta
€(heKTUBHOCTI.
Miciero KOpPIIOPAaTUBHOTO yTpaBIIiHHS

€ 3a0e3NeyeHHs KOHCTAHTHOTO COIliabHO-EKO-
HOMIYHOTO CTaHy B KOJIEKTHBI BJIACHHKIB Ta
MpaliBHUKIB KOpHOpaliid, 30KpemMa, Ta CIpH-
SIHHSL IOTPUMAaHHS IIbOTO CTaTycy B CYCHUIBCTBI
(mepkaBl) B HOBHUX peamisix. BukoHanHs miei
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Micii 3AIHCHIOETCS Yepe3 CUCTEMY KOPIIOpATHB-
HOTO YNPABJIHHS, Ky AOLUIBHO CTPYKTYpYBaTH
B OKpEeMi aBTOHOMHI MiACKCTeMH (pHC. 2).

@DyHKIIIOHYBaHHS KOXKHOI 13 3a3HaYeHUX Ha
pHc. 2 MiICUCTEM KOPHOPATUBHOTO YINpPaBIiHHS
OIUCYETHCSI CBOIMH IIJIOBUMH 1 (DyHKIIIOHAIIB-
HUMH 3aJI€KHOCTSIMHU, OQHAK MOXKHA 1 JOLIIBLHO
BUJIUIMTA Pl  OpTaHi3aliifHO-eKOHOMIYHUX
3acajl, M0 € CHUIBHUMH JUIsI BUKOHAHHS YCIiX
(yHKIIIH KOPITOPATUBHOTO YIIPABIiHHS.

BucHoBkn. Omxe, cyyacHa napaurma
KOPIOPAaTUBHOTO  YIPAaBIiHHI, MLI0 mependa-
yae JIOCTaTHBO BHBAXKCHE BpaxyBaHHs 0aso-
BUX IHCTUTYL[IOHAJBHUX EJIEMCHTIB, 1a€ 3MOry
BU3HAUaTH TEOPETHYHI 3acajy HOBUX peaisx,
AK1 MIPOTOJIOCUIN Kypc Ha (OpMyBaHHS BiJHO-
cun. Ile, mepur 3a Bce, cTocyeThes pedopmy-
BaHHs BIJIHOCHH BJIACHOCTI SIK TOJIOBHOI mepe-
JYMOBH, CTPATETIYHOTO €JIEMEHTa IEPETBOPEHb,
10 TOPKAETHCS JKUTTEBO BAXKIMBUX I1HTEPECIB
yCiX BEepCTB HACEJICHHSI.

Koprmiopariisi B HOBUX peaisx € OIHUM 3 Hall-
O1JIBIII 3HAYYIIMX T TOMITHHUX SIBUI, CTPIMKHIMA
PO3BHTOK SIKOTO IIOCTYNOBO Hajae BCE OLIbII
BHU3HAYaJIbHUH BIUIMB HA BC1 aClEKTU TPOMa-
CbKOTO KUTTs. KOproparuBHe ynpapiiHHs Le
YCBIZIOMJICHHSI Ta KOHCOJIIAALisl IHTepeciB pi3-
HUX BEPCTB HACEJICHHS Ta COLIANbHUX TPy
rPOMaJIiH CTAJId OAHIEI0 3 KOHIENTYaJbHUX
OCHOB JI€MOKPAaTHUYHOTO JAEP>KaBHOTO YCTPOIO.
ExoHomiuHi Kkopmoparii BHUCTYNarOTh Hai-
OUIbII AaKTUBHUMU yYaCHUKAaMU PUHKOBHUX Bij-
HOCHH, a IXHA JiSJIbHICTh OXOIUIIOE NTEPEBAKHY
OUTBIIICTh TOCHMOMAPCHKHUX OMEpalii BUIO-
OyTKY, pO3MOJILITY Ta CIIOKHUBAHHS BUPOOHUIHNX
pecypciB, BUpOOJIICHHSI KOPUCHHUX Oar, 3aJ0-
BOJICHHS IIMPOKOTO KOJIa CyCHIJIBHUX MOTPEO
Ta 3aIUTIB.
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YHPABJIIHHS IHBECTUHISIMU AK BAKJIUBA CKJIAJOBA
PO3BUTKY INIANPUEMHUIBKOI ATAJBHOCTI

INVESTMENT MANAGEMENT AS AN IMPORTANT COMPONENT
OF BUSINESS DEVELOPMENT

Cmamms npucesiuena akmyaibHum RUMAHHAM YNPAGIIHHI IHEeCTUYIAMU HA NIONPUEMCMET 8 YMOBAX NOBHO-
MacumadbHo2o 8mopeHenHs pociticvkoi pedepayii 6 Ykpainy. [lpoananizosano cymicms NOHAMb «IH8ECMUYILY
ma «ynpagninus ineecmuyisimuy. Cnigcmasieno noHsmms «YAPAGLiHHY M «MEHeONCMeHMy U 0OIDYHMOBAHO
BUKOPUCAHHS NOHAMMS «YNPAGHIHHA THeecmuyiamuy y cmammi. Ha ocrosi cunmesy mpbox Haykosux nioxooie
(cucmemnutl, PyHKYIOHATLHUL, NPOYECHULL) BUSHAYLEHO Micle YNPABTIHHA IHGeCMUYIAMU 8 NPoyeci NIONPUEMHUYb-
Kol disinbnocmi. Ilpu 0ocniodcenni MemoooN02iUHUX OCHO8 YAPAGIIHHS IHGeCMUYIMU HA NIONPUEMCMEI, 3aNPONO-
HOBAHO KIACUDIKY8AmMuU NPUHYUNU YRPAGTIHHA THEECIUYIAMU HA MAKI 63AEMONOS SA3AHI GUOU. THMeSPOBAHICYb,
KOHMUHYATbHICIb, SHYUKICIb, YHIGEPCANbHICmb. Po3pobneno 3acanbHy Mooens YnpasuiHHs IH8eCMUYismMu 6 Mexcax
nIONPUEMHUYBKOI QiSIbHOCT MA NPOAHANI308AHO OCHOBHI 1i CKAA008I (NPUHYUNU, Memoou, mema, 3a60aHH s, [H-
secmuyitina cmpame?zis, iHgeCMUYIUHA NOTIMUKA, [HEECMUYIHULL NOMeHYian mda iH.).

Knruosi cnosa: ynpaeninua ineecmuyismu, niOnpueMHUYbKA OIAIbHICMb, NPUHYUNU, Memoou, iHeeCmuyiiuHa
cmpamezis, iHBeCMUYiuna NONIMUKA, IHEeCMUYIUHUL NPOeKm, IHGeCMUYIUNA NPO2PaAMA, THEeCMUYIIHULL NOMeHYi-
an, iHeeCMUYIilHa aKmMusHICMo.

The full-scale invasion of the Russian Federation has significantly changed the business environment and in-
vestment conditions in Ukraine. Unfortunately, today there is a decrease in the volume of investments in the na-
tional economy. Entrepreneurial activity requires management to be flexible, to constantly search for and choose
the approaches and methods of management that are best suited and adapted to the specific situation, are the most
useful for the activities of the enterprise. A thorough theoretical analysis of the essence and content of the invest-
ment management process as a component of entrepreneurial activity and the development of a general model of
investment management at the enterprise. The article used logical and abstract method and methods of analysis
and synthesis, system, functional and process approaches. The article analyzes the essence of the concept of "in-
vestment" and substantiates a synthesized approach to understanding the process of investment management within
the framework of entrepreneurial activity. The features of application of system, functional and process approaches
in the process of investment management at the enterprise are revealed. It is proposed to classify the principles of
investment management into the following interrelated types: integration, continuity, flexibility, universality. The
general model of investment management in the process of entrepreneurial activity is developed, which is based
on the investment potential (a set of investment resources) and innovation activity (ensures the implementation of
innovations, new business ideas at the enterprise), by applying principles and methods, functions and determining
the goals and objectives, reflects the process of implementing the investment strategy (master plan) through the
implementation of investment policy in specific aspects of investment management (development of investment pro-
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Jects, selection and implementation of the investment program, ensuring the investment portfolio, etc.). It is proved
that investment management is one of the main components in the process of entrepreneurial activity, which ensures

the effective development of the enterprise, maximizing profits and increasing competitiveness. It is determined that
investment management at the enterprise should be scientifically substantiated and predictable, clearly correspond
to the purpose and tasks set by the investment strategy. Scientific knowledge and understanding of the investment
management process as an important component of entrepreneurial activity allows to substantiate the direction,

essence and content of investment and financial activities of the enterprise at the present stage of transformation of

the Ukrainian economy.

Keywords: investment management, business activity, principles, methods, investment strategy, investment
policy, investment project, investment program, investment potential, investment activity.

ITocTanoBKka npoﬁﬂeMu. [ToBHOMacIITaOHE
BTOPTHEHHS pociiicekoi (ezneparii CyTTeBO 3Mi-
HUJIO 3/(IHCHEHHS MIJNPUEMHULBKOI JISUIBHOCTI
Ta yMOBH 1HBECTYBaHHSA B YKpa1H1 HesBaxaroun
Ha TepoiuHy 60p0T56y YKPaiHCHKOTO HApOIy
IIPOTH POCichbKOi arpecii, Ha >aab CbHOTOJHI
BiJI0yBa€THCSI 3MEHIIIEHHS 00CATIB pIYHUX iHBEC-
TUIIH B HAI[lOHAILHY EKOHOMIKY, OCOOJIUBO
NpSMUAX 1HO3EMHUX 1HBECTHUIH (IOTipIINBCS
CTaH IHBECTHIIIHOTO KIIIMaTy), 110 NPU3BOJUTE
JI0 BTPATH KOHKYPEHTOCIIPOMOXXHOCTI yKpaiH-
ChKOTO Oi3Hecy, MaJiHHs BI/Ip06HI/H_[TBa Ta 30111b-
LICHHsI COOIBAPTOCTI IPOMYKLIIT, 3HIKEHHS 00Cs-
riB OCHOBHOTO KalliTally Ha MIANPHEMCTBI TOLLO.

TakuM YMHOM, MIANPHEMHHIBKA JISUIBHICTD
B YKpaiHi Bl):[6yBaeTbc;1 B CKJIQJHUX Ta MIHJIU-
BUX (TypOyJICHTHHUX) COLIiAJIbHO-EKOHOMIYHHX T
MOJITUYHUX yMOBAaX, II0 BUMArae Bij KepiBHU-
uTBa (CHCTEMH MCHGI[)KMCHTY) OyTH THYYKHMHU,
3MIMCHIOBATH TOCTIfHUH MOUIYK Ta BHOMpATH
Taki MIZAXOAM 1 METOAM YIpABIIHHA, sKI Ha iX
MOTJIST ONTUMAJIBHO MIAXOIATH Ta AaNTYIOThCS
JI0 KOHKPETHOI CHTYyalii i € HalOuIbII Kopuc-
HUMU JIJIsL AISUTBHOCTI TAPUEMCTBA.

EdexrnBre ynpasminHs iHBeCTHLUsIMM Oe3-
YMOBHO € OJIHIEIO 3 TOJIOBHHX 3all0PYK YCIILIHOIO
(DyHKIIOHYBAaHHS Ta POSBUTKY MiANPHEMHHIIb-
KOI JISUIBHOCTI. AJDKe NPOLEC 1HBECTYBaHHS Ha
iANIPUEMCTBI 3a0e3nedye CTPYKTypHE Ta SIKiCHe
OHOBJICHHSI BHPOOHMIITBA, Monepmsauuo HasB-
HUX BUPOOHMYMX IOTYXHOCTEH Ta TEXHOJIOTIY-
HOTO IPOLIECY, CTBOPEHHSI HOBUX POO0OYHX MICLib,
1110 NPU3BOJUTE B LIIIOMY [0 HOrO EKOHOMIYHOIO
3POCTAHHSI, MiABHINCHHS KOHKYPEHTOCIPOMOXK-
Hocti. Lle symoBiroe B pralHCLKI/IX HayKOBUX
KOJIax aKTyam:;auuo NUTaHb MOB’s3aHUX 3 (op-
MYBaHHAM Ta 3IIHCHEHHAM eQEKTUBHOTO IpO-
1IECY YIPABITiHHS IHBECTHUIIISIMU HA MiATPUEMCTBI.

AHaTi3 OCTaHHIX JOC/iIKeHb i1 my0Jtika-
niii. Baromwuii BHecok y pO3pO6JI€HHH po-
O1em ynpaBmHHﬁ IHBECTHUISIMM  HAa MIANPH-
€MCTBI  3AIMCHWIM HACTYmHI 3apyObkHI Ta
BiTun3HsHI BueHi: @. J[x. Padomi, JI. I'itmaH,
M. Jlxonk, 1. O. bnank, M. II. Boiinapenko,
L. FO. €nidanona, A. A. Ilepecana, O. B. ®eep,
JI. b. Bymoscbka Ta iHui. AJie, He3BaXaruu
Ha KOMIUICKCHI 1 IDYHTOBHI JOCIIJUKCHHS CTO-
COBHO YIIPaBJIiHHS I1HBECTULISIMH B TMpOIIECi

30

M IPUEMHUIIBKOI iSUTPHOCTI, JaHa MpodiemMa-
THKa MOTPedye MOAAIBLIOTO TEOPETUKO-METO-
JIONOTI4HOT0 OOIPYHTYBAHHS ITUTAHb, SKi CTOCY-
OTbCsl TIPHHLMIIB, METO/IB, 3aB/aHb, CTpaTerii
Ta BHKOPUCTOBYIOTBCS B CHCTEMI YHPaBIIHHS
iHBeCcTHULISIMU. TakoX MU BBaXKA€EMO BIAKPUTHUMHU
3aJUINAIOTHCS MUTAHHS TOB’513aH1 3 BUBYEHHSIM
MOJIeJIell yNpPaBIiHHA IHBECTULISIMH B MEXax
3IICHEHHS MIPUEMHHLBKOT AlsmbHOCTI. Tomy
JTaHE JTOCJII/DKEHHS € CBOEYACHUM Ta aKTyali3ye
HayKOBUH iHTepec 710 OKpPECJIEHUX MUTaHb.

Mera crarTi nossrae y IpyHTOBHOMY Teo-
PETHYHOMY aHai3i CyTHOCTI Ta 3MiCTy mpowecy
YIpaBIiHHS 1HBECTHLISAMH, SIK CKJIAJOBOI ITiJI-
MPUEMHUIIBKOT JISUTBHOCTI Ta po3po0Ili 3araib-
HOI MOJIeN YIIPaBIIiHHS 1HBECTHUIlISIMU Ha IIiJI-
MPUEMCTBI.

Buki1aj 0cHOBHOTO MaTepiaty 10C i/ KeHHSI.
JI Kparoro po3yMiHHSA CYTHOCTI HpOLECy
YIOPaBIiHHSA 1HBECTHLISIMH Ha MiANPUEMCTBI
BOAUAaEMO 3a HEOOXIHICTH PO3KPUTH TIOHATTS
«iHBeCTI/Iui'l'» I[ouim,Ho BIAMITUTH, 110 1HBECTH-
Lii € BaXKIIMBOIO PYLIHHOIO CHIIOI0 e(eKTHBHOIO
(hyHKLIOHYBaHHS Ta PO3BUTKY BITYM3HSHOI €KOHO-
MiKH, B TOMY YHCITI Hl,Z[HpI/ICMHI/ILIBKOI AISUIBHOCTI.
Came JOCTYIHICTh IHBECTHUIIIH, iX BapTICTh Ha
PHUHKY 0OYMOBIIIOE MiANIPUEMHUIIBKY aKTUBHICTB,
CTpHsi€ HAPOILECHHIO MOTEHIIIATY Ta PO3IMINPEHHIO
MOXKJIMBOCTEH JUIsI CTBOPEHHS JIOIaHO1 BapTOCTI,
Hi/IBUIIEHHS KOHKYPEHTOCIPOMOXXHOCTI. BoHH
BUCTYTAIOTh BAXJIMBUM IHCTPYMEHTOM IIepe-
PO3MOALTY TPOIIOBHX AaKTUBIB MK CyO'€KTaMu
(iHAaHCOBUX BIAHOCHH, PO3MOAUISIOTH CYCHLTb-
HUI JTOX1J] MK raly3sMH B YKpaiHCBbKid €KOHO-
midi [1, ¢. 92]. Tomy ix TrymadeHHto Ta inpopma-
LIHHOMY MOIINPECHHIO HAJIAETHCs 3HAYHA yBara He
TUIBKU HA HAyKOBO-JOCIITHULIBKOMY, a 1 FOpHIY-
HOMY piBHsX (Ta0m. 1).

Heo0xi1H0 3ayBakuTH, 1110 IOPUIUYHE TIyMa-
YEHHS MOHATTS «IHBECTHLI» MoTpedye, HA HaII
NOIVISI, MOJANBLIOTO Y3rO/DKCHHs. 30KpeMa,
y Tocmozmapcekomy koznekci Vkpainu iHBECTH-
uii y (I)Ole BKJIa/ICHb BUCTYIAIOTh HE K Mare-
piajbHuil IpeAMeT (YU HemarepialbHuii), a 1o
CyTi BIZOOp@XaroTh IPOLEC IHBECTYBAHHS, IO
HE 30BCIM CITIBIIAAA€ 3 TPAKTYBaHHSIM IOHATTS
«IHBECTHIII1» sSKEe HANAEThCA B 3aKOHI YKpaiHH
«IIpo iHBectuuiiiny aisubHiCTHY». Kpim 115010,
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IHIIMHA  [IAXIA  MOAO TPAKTyBAaHHS IOHSATTS
«iHBecTULii» crocrepiraerses 1 B [logarkopomy
3aKOHOJIABCTB1 YKpaiHW, /1¢ BOHU IMPEICTABICHI
SK TOCMOJApPChKi omeparlii (a He IIHHOCTI), Ta
KiacuQikyroTbest (cT. 14) Ha yoTHpyu BUM (Karli-
TalbHi, (PiHAHCOBI, MOPTQENbHI, pelHBECTHILIT),
a e He nependbadeHo 3akoHoMm Ykpainu «lIpo
IHBECTHUIIHY TiSTBHICTHY.

HonsTrst «iHBeCTHLII» € 0araroacleKTHO
CKOHOMIYHOIO KATEropi€io, Mo MPH3BOAUTE 10
pizHoro ii TiIymMadeHHs B YKpaiHCBKHX 1 3apy-
ODKHUX HayKoBHX Konax. Tak, Hanpukiaz, cepen
HaykoBUiB (B ToMy umcini i B [ocnopapeskomy
KOZeKCi YKpaiHH) MOMMPEHHM € MiAXiJ 1010
BU3HAUEHHS iX $K JOBrOTEPMIHOBHUX (IJOBIO-
cTpokoBux) BkiangeHb (A. M. Kanan [11, c. 13],
I'. O. KonecHnikos [12, c¢. 94] Ta inmi). Xova cepen
(piHaHCOBHX IHBECTHLIH MIANPUEMCTBA MOXYTb
OyTi 1 KOPOTKOTEPMIHOBI BKIAJCHHS (Ha THXK-
JIeHb, MICSIIb 1 HABITH JHI).

JIOIIBHO TakoX OOIPYHTYBAaTH IO3UIIIO,
3TiHO SIKO1 y CTaTTi BUKOPUCTOBYETHCS MOHATTS
a He

«YTPaBIIHHSY,

BBA)XKA€MO, 1110 TPOIIEC YIPABIIHHS K 3arajbHe
SBUIIEC XapaKTEPU3Y€EThCS IIUPLIMM 3MICTOM,
ajUKe NpPOSBISETCSA HE TUIBKM Y COLIaibHIi,
a i y 6ioJ0r1uHiM 1 TeXHIYHIN cq)epax (puc. 1).

Ilpore B KoHTEKCTI peamisauii MiAIpHEM-
HUIIBKOT AISTIBHOCTI, Ha HAIl OV, HOHATTS
«YIPaBIIHH» Ta «MEHEKMEHT» € TOTO)KHUMH.
YoMy MM BHKOPHCTOBYEMO MOHSATTS «yIpPaB-
JIHHSL IHBECTULIIIMUY, 1€ HACAMIIEPE/L IOSICHIO-
€TbCS TPAIMLISAMH, SIKi CKJIAIHUCA B YKpPaiHCHKIH
Hayll (TMPOAOBXKYETHCS LIMPOKE BUKOPUCTAHHS
HAYKOBLISIMH [OHATE «YHPABIIHH) T2 «MEHEK-
MEHT» B EKOHOMIYHIH JnTepaTypl OJIHOYaCHO
TPy BUBYCHHI UTAHb [OB’S3aHAX 3 IANPHEM-
HUIIBKOIO JISUTBHICTIO), @ TAKOXK MIPAKTUKOIO HOTo
3aCTOCYBaHHS B HaBYAJIBHOMY Ipolieci (po3mo-
BCIOJDKCHUM Yy HAaBYAJbHUX YCTAHOBAX € BHKJIA-
JTAaHHS OCBITHBOTO KOMITOHEHTY CaMe I1iJ] Ha3BOIO
«YTpaBiiHHs 1HBECTULIISIMID ).

VY crarTi BUKOPHCTOBYETHCS CHHTE3 TPbOX
HAyKOBUX IIJXOAIB, ILIOAO PO3YMIHHS MicCLA
yIpaBIiHHS 1HBECTHLISMHU B IIPOLEC] TIAPHEM-
HUIBKOI TisThHOCTI (pHC. 2).

«MEHEIKMEHT». Mu

Tabmuis 1
TaymadeHHsI IOHATTS «iIHBECTHLIM B KOHTEKCTI

OPUAUYHOT0 TA HAYKOBO-/10CTi/THUIILKOTO0 ACTIEKTIB

ABTOP, J:Kepesio

Busnauenns

IOpununmii acriekt

3akoH Ykpainu
«IIpo iHBecTHLINHY
JUSUTBHICTBY [2, CT. 1]

BCi BU/IM MaiHOBHX Ta IHTEJIEKTYalbHUX UIHHOCTEH, 11O BKIIA/IAIOTHCS B 00'€KTH
IiIPUEMHHLBKOI T IHIIMX BUAIB AIsIIBHOCTI, B pe3ynLTaT1 SIKOT CTBOPIOETHCS
puOyTOK (10X01) Ta/ado JOCATAEThCS COLIaIbHUMN Ta €KOJIOTTYHUHN e(eKT.

T'ocnopapcekmii kozeke
VYkpainu [3, cT. 326]

JIOBrOCTPOKOBI BKIIa/ICHHS Pi3HHX BB MaiiHa, IHTE/CKTYaIbHIX LIHHOCTEH
Ta MalHOBHX IIPaB B 00'€KTH FOCTIOAAPCHKOT TisIIBHOCTI 3 METOKO OJIEPIKAHHS I0XOLY
(mpubyTKYy) a00 JOCATHEHHS 1HIIIOTO COMIAIBHOTO eheKTy

TTonaTkoBHUI KOJIEKC
VYkpainu [4, cT. 14]

TOCIIOJIAPCHKI orepallii, sSKi epeadadaroTh MPUI0AHHS OCHOBHHX 3aC00iB,
HeMaTepiaJbHUX aKTHBIB, KOPIIOPATUBHUX IIPaB Ta/a00 MIHHUX ManepiB B 0OMiH
Ha KolTH ado MalHO.

HaykoBo-10cniAHULIBKUN acTeKT

JIx. M. Keitae
[5]

MIOTOYHUH MPUPICT BApPTOCTI 3aC00iB BUPOOHHIITBA B PE3yNIbTaTi BUPOOHUIOT
JUSUTBHOCTI IBOTO Tiepiony; YacTHHa HarpoOMaJKEHOTO 3a TIEBHUH Mepios MpUOyTKY,
10 He OyJla BUKOPHCTaHA JJIsl CHOKUBAHHS.

JI. T'itman, M. JIoHK
[6]

CToci0 BKJIACHHS KalliTaly, sSIKH OBUHEH 3a0e3MeYnTH 30epeKeHHS
a00 3pocTaHHs BapTOCTi KariTany Ta (a00) IPUHECTH MO3UTHBHY BEJUYUHY JOXOIY.

K. Makxkonnen, C. bpro
[7]

CyKyl'[HlCTL TOBaplB HpI/II[6aHI/IX HlIalI/ICMCTBaMI/I abo OpUBaTHUMU ocobamu
JJIsL 301IBIIEHHS HAKOITMYEHOTO KamTany

K. M. Hinyp
[8, c. 33]

rpoInoBi (200 Jk €KBIBAJCHTHI 1M) KOIITH, SKi IOTCHIIIMHUHN 1HBECTOP (TOOTO BIACHUK
(hinarcoBHX 3ac00iB), Gaxkae BKIACTH B IPOCKT, 3 L0 30UIBIICHHS S(EKTHBHOCTI
AISIBHOCTI Oy/b-s1KOT chepr AISIIBHOCTI JAHOTO IPOCKTY (3 BPAaXyBaHHAM iCHYHOUNX
PHU3HUKIB) Ta onepkaHHs NpUOYyTKY (10X0ay) a0 kK COLIaTbHOrO ePeKTy

B MallOyTHLOMY

10. O. IlleBuenko
[9, c. 33]

TeleHOBe (KopOTKOCTpOKOBe abo ):[OBr()CTpOKOBe) BKJIA/ICHHSI KariTary(KOIITIiB) Ta
IHIIUX aKTHUBIB y Pi3HI CETMEHTH CyCl‘IlJILHOFO JKUTTS, BHaCJIII[OK 4OT0 JOCSIa€eThCsl
OTPUMAaHHS NMPUOYTKY, 3HAYMMHUX COIIATFHUX 1 €KOJIOTIYHUX PE3yIbTaTiB

YU JIOCATHEHHS JIIIEPCHKUX MO3HIIIHA Cy0’ €KTaMU iHBECTUIIWHOT TisUTBHOCTI.

I. B. Be3r’sta
[10,c. 12]

BKJIaZIeHH (DIHAHCOBUX, MarepialibHUX Ta IHTEJIIEKTYaJbHUX PECypCiB
Ha MEPCTIEKTUBY B HEOOOPOTHI aKTUBH T NPUPICT OGOPOTHMX AKTHBIB
3 METOK OTPUMAHHSI B [IOJAJIBLIOMY JA0XOAIB (PHOYTKY) ab0 JOCSATHEHHS
IHIIIOTO 3HAYMMOTO JJIsl iIHBECTOPa €(PEKTy, B TOMY UHCIIi COIATIBHOTO.
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YupapniHHS

.

Bionoriuna cdepa

) CoriasibHa cdepa
Texniuna cepa

. (ynpaBmiHHS i
(ynpapnlﬂﬂﬂ CyCIimBCTROM, 6(ynpa1?n1HHﬂ
MeXaHi3MaMH, TpyTIAMHE JTHOIEi, 10JIOTIIHIMHU

TEXHOJIOTTYHUMA
MIPOLIECAMH )

SIBUIIIAMH,

JIOTEMHU
) CHUCTEMaMH)

MenemxMmenT
(ynpaBimiHHS JTIOABMH, 00’ €KTaMH B IpoIieci
BUPOOHUIITBA, HAJAHHS TOCIYT TOIIIO)

Puc. 1. Micue MeHeI:KMEHTY B Npoleci ynpaBJIiHHA: 3arajdbHUl miaxin

Licepeno: pozpobneno agmopamu

YnpaBniHusa Ynpasiinus VYnpasniHHS VYnpasniHHs
BUPOOHHUIITBOM inBecTHHIAMU (hirarcamu [IEPCOHAIIOM
A CucremHuit MAXIT /" N\

CxutaioBi mporecy
YIpaBIiHHS
IIponec [Ipouec
STk poGuTu? [TignpuemMHUIBKA TISUTBHICTH STk poGuTH?
4
IarerpoBana GyHkis

YIpaBIiHHS
v o MGHTH? v

Y

[TnanyBanHs Oprani3zartis MoTuBanis KonTpons

l OyHKIIOHATBHUN TT1IIX1]T

Puc. 2. Cknagosi npouecy ynpapaiHHSI B KOHTEKCTi
MiANPHEMHHMIBbKOI AiSIIbHOCTI: CHHTe30BaHUI HAYKOBMIA MixXix

Loicepeno: pospobaeno asmopamu

[To-nepire, Mu po3yMieMo yrpaBIiHHS iHBEC-
TUIISIME 3 TOYKH 30pYy CHCTEMHOTO ITiJIXOY,
aJKe pO3MIISIIAEMO JaHUN MPOIEC y CYKYITHOCTI
3 IHIIUMH CKJIQJIOBUMH I AMPUEMHHIIBKOT I[i}IJ'IB—
HOCTI (YNpaBIIiHHs BAPOOHUIITBOM, YIIPABIIiHHS
¢binancamu, praBJ‘IlHH}I TIEPCOHANIOM  TOLLO).
[To-gpyre, 3 mo3wumiii (GyHKIIOHATBHOTO ITiJI-
xony (Bimmosinae Ha nutaHHs «lllo podutu?y),

32

TOMy IIO YNPABIiHHS € BXIMBOIO IHTErpoBa-
HO (PYHKITI€IO B Hl,I[HpI/ICMHI/II_[BKII/I JISUTBHOCTI,
sIKa BKITIOUAE B3a€MOTIOB’sI3aHI (YHKINT — TuIa-
HYBaHHsl, OpraHi3allis, MOTHBAL, KOHTPOJIb.
[lo-Tpete, — miANpUEMHULBKA AISIIBHICTD, SIK 1 il
CKJIa[0Ba YIPABJIiHHs IHBECTHUIIMHU BHCTYIa-
I0Th TIPOIIECaMH, TOOTO BOHU € CYKYITHICTIO B3a-
€MO3aJIe)KHUX Ta B3AEMOJIIIOUMX JIii (omepartii),
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SKi CIPSIMOBaHI Ta CKOHIICHTPOBAaHI Ha JOCST-
HEHHSI ONTUMAJbHUX pE3yNnbTaTiB poOOTH Mmij-
IIPUEMCTBA, YCIX HAmNpsMKIB HOro isUIbHOCTI
B TOMY YHCIIi — IHBECTHIIIHOI AisUTbHOCTI. Takum
YMHOM, YIIPABIiHHS 1HBECTHUIISIMM y KOHTEKCTI
MIPOBEJICHHS MMiMPUEMHUIIBKOI TisSUTBHOCTI, MU
PO3MIISIIA€MO 1 3 TO3UIIIN MPOIECHOTO MiAXOMY
(BiamoBiznae Ha MUTAHHS «SIK poOUTH?»).

HeoOxinHO 3a3HaYUTH, IO IMiANPHUEMHUIIBKA
TiSUTBHICTh BKIJIFOYAE MIMPOKUN CIEKTP CKIAI0-
BUX, OKPIM 323HA4YCHUX HA PUC. 2. MOXKHA BI/Mi-
TUTU «CTPATerI4HE YNPABIIHHS», «yHPaBIIHHS
IHHOBALISIMID, ((praBJIlHHH 30yToM» Ta IHIII.
KpiM 11poro, B eKOHOMIYHIN YKpaiHChKii ayMmui
4acTO YNPABIIHHS IHBECTHUISMU PO3IIISAAOTH
SIK TJCHCTEMY YNPABIiHHS (PiHAHCAMH HA IMiJl-
npueMcTBi (3okpema, 0. 0. Bepnanos [13],
L. O. brnauk [14, c. 386]) To6to nuranHs CiBBi-
HOIICHHS 1HBECTHUIH 1 (IHAHCIB y BITUM3HAHIN
HaylIll € IUCKYCIHHUMH Ta MOTPeOyIOTh MoAalb-
LLIOT0 TEOPETUIHOTO OCMHCIICHHS i YTOYHCHHS.

Takox ynpaBiiHHA $K IHTErpoBaHa (yHK-
uisl He OOMEXYEThCsl, Ha HAll MO, 4oTHpMA
TOJIOBHUMHU (PyHKIIsIMH. B exoHOMiuHii Haymi
NPUAHATO BUAUIATU ¥ iHIII QyHKIIT — nependa-
YEHHS, PEryJIOBaHHS, PO3MOPSAHULITBO, KOOp-
JTMHYBaHHA, 1HPOpMaLiiiHa TOLIO.

@. JIx. ®a6ouu1 BU3Ha4ae (y IIMPOKOMY
CCHCI), 1O YNPABIIHHS IHBECTHLIAMA — Lie mpo-
LIeC YIIPaBIIiHHS IHBECTULIIHIMU aKTUBAMH, KU
TaKOXX MOYKHA Ha3BaTH YIpPaBJIiHHS noprdenem ta
YIIpaBIIiHHSA TPOIIOBUMH 3acobamu [15]. Ykpain-
cekuii BueHnid [. O. brnank BiaMivae, 0 «ymnpas-

1 MerToziB p03p061<H Ta peamsaun YIPaBIIHCHKUX
pilieHb, sKI IOB’si3aHI 31 3AIMCHEHHSM pI3HHX
ACTIEKTIB 1HBECTHIIHHOI [ISUIBHOCTI MiAIPHEM-
crBay [14, c. 386]. Mu MOro/mKyeMocst 3 LyMKOKO
I. HoBHKOBOI, siKa CTBEPIKYE, LIO YIPABIIHHSA
IHBECTUIIIHOIO MISUTBHICTIO MiAIpueMcTBa (BOa-
4aeMo, 110 JaHE BU3HAUYEHHS MOXKE 3aCTOCOBYBa-
THUCS 1 10 ynpaBmHH;I IHBECTHLIAMH) — Lie CHCTEMa
IPUHLAIIB, IPUHOMIB, METO/IB T yIIPABIIHCHKHX
(I)yHKuu/I Ha OCHOBI SIKHX BH3HAUaIOThCs OpraHi-
3amiiHl GopMU Ta MeXaHI3MU YMPABIIHCHKOTO
BIUIMBY HA IIPOLECH IHBECTYBAaHHS 3 METOHO
3a0e3neYeHHs 3POCTaHHSA BapTocTi  (LIHHOCTI)
MiATPUEMCTBA Ta HOTO CTPATEriYHOTO PO3BHUTKY
[16, c. 16]. Tomy mnopanbliMM eTanoM HALIOro
HAyKOBOTO JIOCIIKEHHs Oy/ie aHali3 IPUHLIMIIB,
METOZIB Ta IHIIMX BAXKJIMBUX CIEMEHTIB yIpaB-
JIHHS 1HBECTHIISIMU TIiJ] 9ac 3IiHCHEHHS TiANpu-
€MHUIIBKOT TisUTbHOCTI (Tl 2).

Tloro/pkyrounch 3 NPHHUMIAMA YIPABIIHHSL
IHBECTHUIISIMUA HABEICHUMU B TAOIHIII 2, IIJITXOM
y3arajlbHEHHs Ta IPYNyBAHHS MPOTOHYEMO ix
IOJILJT Ha 4OTHPU B3a€MOIIOB ’s13aH1 BUJH (puc. 3).

AHaui3 BITYM3HAHOI CKOHOMIYHOI JTeparypH,
Jiae MiJICTaBU CTBEP/PKYBATH, IO JCsKI HAYKOBILL
BU3HAUAIOUM TPHUHIUIN YOPABIIHHSA 1HBECTH-
[iIMM B MEXaxX MiAMPUEMHHUIBKOT MisTBHOCTI,
BIIMIYAIOTh IO HA IX OCHOBI 0€3MOCEepeHbO
3aiiicHioloThest 3aBmanHs (M. I1. BoitHapenko,
L. YO. €nidanosa [17, c. 34]). Ha naw nowsiz,
NPAKTUYHE 3aCTOCYBAHHS IPUHLIMIIIB praBJIlHHH
IHBECTULISIMH CIIOYATKY TIOBMHHO 3A1HCHIOBATHCS
Ha OCHOBI METO/IB. TaKUM YHHOM, MU BBaXKa€EMO

JIHHS 1HBECTHIIIMH € CHCTEMOIO MPHHIMUIIB TaKUH MiJIXiJl HE TIOBHICTIO PO3KPHBAE JOTTUHHIA
Tabmuis 2
IIpuHUMNM ynpaB/iHHS iHBECTHLIAMH HA NIANPHEMCTBI
ABTOp Ipunumnnu

M. Boitnapenko,
I. €nidanona

[17, c. 33-34].

— B32€EMO3B 30K 13 3araJIbHOF0 CHCTEMOIO YIIPABIIIHHS HA MIANPHEMCTBI B IIIOMY

Ta 3 OKPEMHUMH (byHKulOHanLHHMH CHUCTEMaMHU YIIPaBIIiHHS 30KpeMa;

— CIIPSIMOBAHICTB /11 IHBCCTI/IIIII/IHOFO  MCHE/DKMCHTY Ha JIOCATHCHHS KOHKPETHHX LIU'IeI/I IHBCCTyBaHHH
— BU3HAYCHHS HANPSIMKIB 1HBECTHUIIIHHOTO MEHEIPKMEHTY B 3aJIC)KHOCTI BiJl 00’ €KTIB IHBECTYBaHHS;
— €JTHICTh 1HBECTHIIIIHOT cTparerii Ta IHBECTHIIIMHOTO MEHE/DKMEHTY Ha ITiIIPUEMCTBI;

— €JIHICTh THBECTHIIIMHUX IIiJICH, PEe3y/IbTaTiB IHBECTHIIIHOT iSUTHHOCTI Ta 3aC00iB 1X JOCSTHEHHS;
— KOMIUIEKTHICTh 1HBECTUIITHOTO MEHEIXKMEHTY, 110 Tependavyae IiaHyBaHHs, aHaMi3,
PEryJIfoBaHHs Ta KOHTPOJIb 3@ IHBECTHLIHOO JISUIbHICTIO;

— po3poOKa METOJIIB Ta 3aC001B IHBECTHIIIHHOTO MCHE/UKMEHTY 3 ypaxyBaHHIM ntmueHH;I
e(eKTUBHOCTI BUPOOHHUIITBA, 30LTBIIICHHS MPUOYTKY Ta MiHIMi3aIlil iIHBECTUIIITHUX PU3HKIB

1. bnank — BUCOKHI1 IMHAMI3M YIIPABIIIHHS;

— IHTErpOBaHICTh 13 3araJIbHOK0 CUCTEMOIO YIIPABIIiHHS MiATPUEMCTBOM;
— KOMIUTEKCHHUH XapakTep (OpMyBaHHsI YIPABIIHCHKHUX PIlICHB;

— BapIaTUBHICTb MIXOAIB 10 PO3POOKH OKPEMHUX YIPABIIHCHKUX PILICHb;
— OPIEHTOBAHICTb Ha CTPATEriuHi il PO3BUTKY mianpuemctna [18, c. 47].

O. Dee !
p — a}leKBaTHlCTL

— PO3BUTOK Ta MOCTIHHE YIOCKOHAICHHS MPOIECY YIPABIiHHS;
— Y3TOJDKEHICTh JOCATHEHHS IJIeH B Yaci;
— HayKoBa OOIPYHTOBAHICTh [TPU IPUHHATTI YIPABIIHCHKUX PIllICHb;

— €/HICTb mporecy PO3POOKH, BUKOHAHHS Ta KOHTPOIIOBAHHS B [POLICCI BUKOPHUCTAHHS! IHBECTHLIIN,
— IIUTBOBU PO3MOJIIT IHBECTUIIIHHUX pecypciB [19, c. 258].
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IarerpoBaHnicTh
(xapakTepu3ye opraHigyHe o€ THAHHS

KonTunyanbHIiCTh
(BimoOparkae HeMepepBHICTh MPOIIECY

A

Ta y3TOJUKEHHS YIIPaBITiHHS
IHBECTHIISIMH 13 3aTaJIbHOIO0 CHCTEMOIO
YIPaBIiHHSA HA ITiIPHEMCTBI)
QY

> YIPAaBIiHHS 1HBECTHUITISIMU, SKUI

CIPSIMOBaHUH Ha JIOCSATHEHHS IOCTaBIIEHOT
MeTH Ta (pOopMyBaHHS HOBHX 3aBJIaHb)

N

‘\/ A

[IpuHIMIM ynpaBiiHHSA
1HBECTHUIIIIMU

! A

I'ayukicth
(pO3KpHUBAE 37aTHICT MIPOIIECY
YIPaBIIiHHS 1HBECTHUIIISIMU TIOCTIHHO

N

YHiBepcalnbHICTh
(monsirae y Tomy, IO ITiJT 9ac yIpaBIIiHHS
IHBECTHULISAMHU € MOKJIUBICTH

A

3MIHIOBATUCS Ta KOPEKTYBaTH
3a HeOOX1JTHOCTI CBO€E MTPOTIKAHHS)

A 4

BHKOPHUCTOBYBATH (IMiI0MpaTH) pi3Hi
METOJIH, IHCTPYMEHTH, TEXHOJIOTII TOIIIO)

Puc. 3. Knacudikanist npuHIMNIB ynpaBJiHHSA iHBeCTHIIIMHA
B Me:KaxX HiANPHEMHULbKOI JiSIbHOCTI

Loicepeno: pospobreno asmopamu

nporec pearizanii IPUHIHUITB YIPABIIIHHS HBEC-
TULIA HAa MiANpUeMCTBI. [HuII HayKoBLi CTBEp-
JUKYIOUH, IO YNPABIIHHS IHBECTULISIMH LIe CHC-
tema nipuHImmiB Ta MetodiB (I. O. bmank [14]),
BHUBYAIOUM TPYHTOBHO MPUHIMMNH (IUB. TaOI. 2)
HE MPHUIUISIOTH 3HAYHOI yBard PO3KPHUTTIO 3aralib-
HUX METOJIB, SIKI BUKOPHCTOBYIOTHCS B TPOIIECi
YOpaBJIiHHS 1HBECTHINSIMH Ha TANPUEMCTBI. Mu
BBA)KAEMO, 110 TaKa CUTYAIlisl CKJIajacsi HacamIie-
eIl TOMY, IO NIOLIMPEHIM MOIIAI0M Cepejl yKpa-
IHCBKUX HAYKOBLIIB € 32CTOCYBaHHsI 10 ynpaBanHs{
IHBECTHIIISIMU METO/IIB, SIKi IPUTAMaHHi 3arajibHii
CUCTEMI YIIpaBIIiHHS Ha MIIIPUEMCTBI (I0TpUMYy-
eTbest Haykosens O. B. @eep [19, c. 258]) Tomy
BUKOPHCTOBYIOUH NOIYJISPHY Y BITYN3HSHIN HayL
K1acu(ikalliio METOAIB YNPABIIHHS, IIPOIIOHYEMO
pO3IIISIIATH METOMU YIPABIIHHS 1HBECTHUIIISIMA
B MEKax IMiAIMPUEMHHUIIBKOT TISTTLHOCTI HA OCHOBI
MOIUTY X HAa HACTYITHI BUJIM — aMIHICTPaTUBHI,
€KOHOMIYHI, COITIaTbHO-TICXOJIOT14HI (puc. 4).

J1o ocoOnMBUX METOIIB yMPaBIIiHHS 1HBECTH-
ISIMH B TIPOIEC] MiAMPUEMHHUIIBKOT AiSITBHOCTI
MO)XHa BIJIHECTH HACTYMHI — OIliHKa (hiHAHCO-
BOTO CTaHy HiANPHEMCTBA, MPOTHO3HI MOJIENI
CTaHy pPHUHKY, MOJEJI OIIIHKA I1HBECTHI[IHHUX
pecypciB ab0 1HBECTHIIIHHUX TPOEKTIB, METOIU
KOHTPOJIHTY, OrokeTyBaHHs To11o [20].

OTxe, METoAM BIAIrpalOTh BAXKIUBY pPOJIb
B IPOIIEC] YNPaBIIiHHS 1HBECTUIIISIMHU HA T APHU-
€MCTBI, aJ)Ke 1€ CYKYIHICTh CIOCOOIB Ta TpH-
MOMIB, Ha OCHOBI SIKUX JIOCATA€THCS IMOCTABICHA
MeTa, BUKOHYIOThCSI BU3HAYCHI 3aBIaHHS yIIpaB-
JIIHHS 1HBECTHIIISIMHU, a TaKOX Peaji30ByEThCS
IHBECTHIIIfHA CTpATeTis Ha MiAPUEMCTBI.

34

Ha nat nomsia, roloBHOO METOIO YITPABIIIHHS
IHBECTHUIIISIMU € 3a0e3eueHHs €¢()eKTUBHOCTI ITi/I-
MIPUEMHHUIIBKOT JTISTTHHOCTI B TIOTOYHOMY Ta Mak-
OyTHBOMY TIepioziax, NUIIXoM (popMyBaHHS i pea-
Ji3alii 1HBeCTUIIIAHOT cTparerii sl AOCATHEHHS
MaKCUMAaJIbHOTO TPHOYTKY 3 ypaxyBaHHSIM MiHi-
Mi3ailii IHBeCTUIIIMHUX PU3UKIB HA T AMPUEMCTBI.

Jns gocsSTHEHHS 3a3HA4YEHOI TOJIOBHOI METH
MOBUHHI OyTH C()OPMOBAHI Ta BUKOHAHI I11J1a HU3Ka
3aB/iaHb, YACTUHA 3 KUX HaBeJeHa Ha puC. 5.

Peanizamiss MeTH, IOCTaBJIEHUX 3aBAaHb Ta
i 3arajioM 171€0JIOT11 MpoIecy YIpaBJIiHHS 1HBEC-
THUIISIMU 320€31e9y€ThCS TeHEepaTbHUMU INITAHOM
Il y cdhepl miATpUEMHHIIBKOT AiSTTBHOCTI, TOOTO
IHBECTHUIIIHHOIO cTparerielo. Bona BimoOpaxae
CYTHICTh 1HBECTHIIMHOI MISUTBHOCTI MiIMPHEM-
CTBa 1 CIIPSIMOBYE ii PO3BUTOK, a MpOIEeC ii po3-
pOOJIEHHSI € BaXXJIMBOIO CKJIAJI0OBOIO 3arajibHoOl
CHUCTEMHU CTpaTeriyHOro BHOOPY MiAMPUEMCTBA
[21, c. 17-18].

Tako)k MM  TOTrO[KYEMOCS 3  JIYMKOIO
C. A. Craxypchkoi, siKka BiMidae, 10 1HBECTH-
Li}{Hy CTPATerio Ha MiINPUEMCTBI BapTO PO3-
IJISIATH HE JIMIIC SIK PECYPCHY cTparerito (By3b-
KH{ MAX10), @ 1 5K QYHKIIOHANBHY CTPATerio
(mmmprmuMi miaXin), Mo CIPSIMOBYE TISIIBHICTD HE
JUIIE HAa CTBOPEHHS 1HBECTHIIIWHUX PECypcCiB,
ajie i IoKasye OUIBLI IIMPOKI OPIEHTUPH — Yepes3
CHCTEMY CTBOPCHHSI PCalIbHUX IHBECTHIIIH BOHA
l'Il,Z[TpI/IMyC 1 3abesmedye MPOAYKTOBY, iHHOBA-
IiMHY Ta 1HII1 cTparerii [22].

BaxxnuBum eTarom B po3po0I11i iIHBECTUIIHHOT
cTparerii € nporec (GopMyBaHHs 1HBECTHUIIIIHOT
MOJIITUKY 32 OCHOBHMMHM BUJAMH 1HBECTULIHHOT
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Metoau ynpapJiiHHS iHBeCTHLISIMA
v v

AaminicTparusni Exonomiuni ConiajabHO-TICHX0JIOTIUHI
(cykymuicts  cmoco6iB  Ta || (cykymHicTh  cmocobiB  Ta (cykymHicTB  crocobiB  Ta
NpUIOMiB oprasisaiiiino- || mpuioMiB, sKi HiTeCIPIMOBAHO IIPUMOMIB BILTUBY Ha
posmnopsaa4oi i, SKy || BIUIMBarOTH Ha CTBOPEHHS YMOB BIIHOCHHHU y Mpo1iecl
BHKOPHCTOBYIOTh g || ans (GYyHKIIOHYBaHHS i YUpPaBIIHHA  1HBECTUIIISIMH,
opramizaiii # KoopauHaiii || PO3BUTKY CHCTEMH yIIpaBIliHHA || IO ONMPAIOTHCS Ha
00'eKTIB B IpoLieci ynpapiiHgs || IHBECTULISIMH Ha MiANPUEMCTBI). | | BUKOPUCTaHHS NPUHIMITIB
THBECTHIIISIMH ). COIIOJIOTIT 1 ICUXOOTI).

Cxiramosi CkianoBi Ckrnanosi
— TEXHIKO-€KOHOMIYHUI aHalli3; . . .
. . — comianbHi IIaHM;
— Hakasu, po3NOpPAJUKEHH, — €KOHOMIYHE IUTaHYBaHHS, . )
. — MOpaJIbHI CTUMYJIH;
— HapaJii, KOHCYJIbTaLlll; — MaTeplajabHe CTUMYJIIOBAHHS; .

, - . — 0COOMCTHIA TTPUKIIAT;

— pO3’sICHEHHSI, BKa3iBKa. — MIHOYTBOPCHHS, o
— YCYHEHHS KOH(JIIKTIB.
— MTOJIATKOBA CHCTEMa TOIIIO.

Puc. 4. 3aranbHi MmeToau ynpasJiiHHs iHBecTHLIsIMU

Licepeno: pospobneno agmopamu

3aBaHHs MPOIIECY YIPABIIHHS 1HBECTHINISIMH

3abe3neyn Ty BUCOKI TEMITH PO3BUTKY MiANPUEMCTBA, IUISIXOM 3]IIHCHEHHS
e(heKTUBHOI IHBECTHUIIIWHOT IsUTLHOCTI, peatizailii iHBECTHIIIHOI CTpaTerii
Ta Oi3Hec-ifiei 32 yMOB HOro 10cTaTHLO1 (PiHAHCOBOT CTA0ITBHOCTI

3ale3neunT MakcUMalbHy NPUOYTKOBICTH HiANPHEMCTBA, 1HBECTOPIB,
OKpeMHUX pealbHHX Ta (PIHAHCOBMX IHBECTHIIIH Ha OCHOBI BpaxyBaHHs
PIBHSI IHBECTHIIIITHOTO PU3UKY

MiHimizyBaTH 1HBECTHINIMHI PU3HUKH, 3 METOIO HE JIOMYCTHTHU (y BHUITAJKY
BUHHKHCHHS HECTIPUSTIMBAX YMOB) BTPAaTH YacTUHH IHBECTUIIIHHOTO
KalriTany, IpUOYTKY IiAIIPUEMCTBA

3abe3neunTd ONTUMANbHY JIKBIHICTH I1HBECTHIIH 1 MOXIIHUBICTh
IIBUJIKOTO pEIHBECTYBaHHS Kamitany (3a HeoOXimHocTi), (iHaHCOBY
pIBHOBary B IPOIIECi 3/1ICHEHHS IHBECTUIIIMHOT A1SUTBHOCTI

3abe3neunT BUCOKHH PiBEHh KOHKYPEHTOCIIPOMOKHOCTI TiANPUEMCTBA
Ha PUHKY, IO CIPHATUME 30UTBIICHHIO HOTO TPOIIOBHX HAIXO/KCHB,
IHBECTHUI[IHHUX PECYPCIB TOIIO

Busznauntu HanpsMKM 1HBECTHLIMHOI MIATPUMKM 1 BIPOBAKEHHS
IHHOBAI[IH Ha IiJIIPUEMCTBI, a TAKOXXK BapiaHTHU MPUCKOPEHHs peaji3ariii
IHBECTHUIIIMHHUX ITPOEKTIB Ta IIPOTPaAM.

Puc. 5. 3aBnanHs npouecy ynpaBiiHHS iHBeCTHIiSIMHU
B MeKax MiANPUEMHHUIIbKOI TiAIbHOCTI

IDicepeno: pospobneno sa oanumu [18, c. 51] i donosnero
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AIsUIHOCTI Ha mianpuemctsi. ToMy noumpeHnm
Cepesl yKpaiHChKUX HAyKOBLIB € MOALI IHBECTH-
LIHHOT IIOMITHKY (SIK 3ac00y pealri3aii IHBECTH-
LIHHOT cTpaTerii) Ha HACTYIHI IPYIH: MOJITHKA
yIpaBIiHHSA peajlbHUMHU I1HBECTULISIMH, IIOJIi-
THKA YHPABIiHHS (PIHAHCOBMMH IHBECTHLISIMH,
nouiTrka popMyBaHHs IHBECTHUIHHUX peCypeiB,
IOJIITUKA YIPABIIHHS IHBECTHLIMHUMYU PU3H-
xamu [18, c. 187]. Takox iHBeCTHULIIHA [TOJIITHKA
€ BOK/IMBIM IHCTPYMCHTOM aKTHBI3aLlil MOTHBIB
IHBECTHLIIMHOI aKTUBHOCTI MiANPHUEMCTB, 00
BUCTYIIA€ SK CBOEPITHUNA PEryasiTop CHCTEMH
CKOHOMIYHHX B33a€MOJIH MK Cy0’ekTamu iHBeC-
TULIHHOI aismbHOCTI [23, ¢. 186].

[HBecTHLINHA OMIITHKA € CEKTHBHIM iHCTpY-
MCHTOM [POLECY YHpABJIiHHS IHBECTULIHHOO
JUSUIBHICTIO TIAIPHEMCTB, IO Ma€e BUPILIAIbHE
3HAYCHHs Y  (DYHKUIOHYBAaHHI IIAMPHEMCTBA
HE3AJIEKHO Bij po3M1plB rajry3eBoi NpHHANCK-
HOCTI, OpraHizaiifHo-mpaBoBoi GOPMH Ta IHIIMX
ocobimBoCTeii [24, c. 174]. JL. b. bymosceka
CTBEPIUKY€, 11O CaMe HA OCHOBI IHBECTHLUIMHOL
MOMITUKU (POPMY€ETHCS 1HBECTHLINHA CTpaTerist
nianpuemctBa [24, c. 173]. Mu notpumyemocst
TOYKH 30DY, 3T1HO SKOi HA OCHOBI 1HBECTHUIIHOT
crparerii (hOpMy€eThCSI Ta peaizyeTbcsi IHBECTHU-
1il{Ha TIOTITHKA B TIPOIIECi YIIPABIIIHHS IHBECTHUIII-
SIMUA B MEKaX IiANPHUEMHUIIBKOT TiSUTBHOCTI.

Haituacrime Ha miANPHEMCTBI caMe B MEXax
TOJITHKA YIPABIIHHS PEIbHUMK IHBECTHLIAMU
peasi3yloThCsl  OKpEeMi IHBECTHLINMHI TPOEKTH
(CyKyHHlCTB HaMipiB, 06rpyHTyBaHL 1 TpaKkTu4-
HUX JiH 3 peaiisauii IHBECTHLIMHOIO mpowuecy,
o010 3a0e3MEYeHHs] BHM3HAYCHUX 1HBECTOPOM
KOHKPETHUX (PIHAHCOBO-EKOHOMIYHMX Ta COIli-
QIBHUX PE3YNbTaTIB iHBeCTHuiﬁHOi' JUSUTBHOCTI
[25, c. 274]), a morim BPAXOBYIOUH BCeOIUHy
OLIHKY IHBECTHLIHHMX MPOEKTIB 3iAiCHIOETCS
X ocTaTouyHMi BiIOIp HA OCHOBI SKOTO MiAMIPUEM-
CTBO (hopMy€ iHBECTHLIHHY Iporpamy [18, c. 260].
A B nipowieci IOJITHKA YIPABIIHHS (PIHAHCOBUMHU
IHBECTULIISIMH, Hacamreper, 3a0esIeuyeThest pea-
Jli3auis IHBECTULIHHOIO OPTEIIO — CYKYIHICTD
(hiHAHCOBHX IHCTPYMCHTIB, NPHU3HAYCHUX JUIsL
3a0e3IIeueHH 1 pealnsalii GiHaHCOBOIO IHBECTY-
BaHHS HA MIIIPUEMCTBI.

OKpiM [BOTO BaKJTUBHMH ACHIEKTaMH 1HBECTH-
LIAHOT cTpaTerii Ha MANPUEMCTBI (K1 LUKPLIE PO3-
KPHBAIOTh CyTHlCTL TpOLIECY yNpaBIiHHs IHBEC-
TULISAIMA) € 3IIHCHEHHs JMBIJCHIHOI IOJITUKH
(BimoOpaxkae y sikiii ¢opmi Ta 0o0cCs3i HCO6X1I[H0
CILIAYyBaTH AMBIICH/M) Ta IOJITUKH T1OB’S32HOL
3 IPOLIECOM YIPaBIIHHA [PKEpeIaMH KOIITIB (B110-
Opaxkae ONTUMANIbHY CTPYKTYpY JDKepen (iHaHCy-
BaHHSI, HAPSIMKHU 3 Ty4CHHsI KOILTIB).

BaxmuBuM  eneMeHTOM skl 3abesmedye
¢dopmyBaHHS €(pEKTUBHOI CHCTEMH YHPaBIiHHA
IHBECTHIIISIMU HA MiNPUEMCTBI € 1HBECTUIIHUIA
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OTCHLIA — CYKYIHICTh HASBHUX IHBECTHLUHHMX
pecypciB, a TAaKOXK MOMIIMBICTh PO3BUTKY IiIIPHU-
EMHHULBKOT AIsUIBHOCTI, 1O 10CSTAETHCs Yepes pea-
JI3ALII0 MOKIIMBOCTEH MOOLII3ALIT BHYTPILIHIX Ta
30BHILUHIX IHBECTULIHHAX KOLLTIB JUISl JOCATHCHH
CTpaTeriyHuX Ta TAKTUYHUX LICH IAIPHEMCTBA
4epe3 MEeXaHi3M IHBeCTyBaHHs [26, . 41].

OKpiM 1pOr0 UIsl YCHILIHOIO YIPABIIHHS
IHBECTHILISIMHU M1 ATPUEMCTBO IOBUHHO LIIJIECTIPS-
MOBAHO 3/1ICHIOBATH 1HBECTHUIIIHY aKTUBHICTH,
TOOTO IiSIBHICTH IOJI0 CTBOPEHHS, OCBOEHHS
7| BI/IpO6HI/IL[TBa SIKICHO HOBHUX BHIIB TEXHIKH,
npeAMeTiB  Ipall, O0’€KTIB IHTEICKTYalbHOI
BJIACHOCTI, TEXHOJIOTIH, a TaKOX BIIPOBADKCHHSI
JOCKOHAJIIKX (pOpM OpraHi3auii npaut i yrnpas-
JiHHS BAPOOHULTBOM [27]. Takum 4uHOM, roso-
BHUMH CKJIQ/IOBUMH IHBECTULIMHOI aKTHBHOCTI
B MiANPUEMHHIBKIN JISUIBHOCTI € 3aJy4eHHS Ta
BIIPOBA/KCHHS 1HHOBAIlill, HOBUX Ol3HEC-iJIeH,
HOBHX METO/IIB YNIPaBIiHHS 1HBECTUILIISIMH TOILIO.

Orxe, Ha OCHOBI PO3IISLy OCHOBHHX C/ICMCHTIB
TPOLECY YIPABIIHHS IHBECTHIISAMH B MEXax ITiji-
PUEMHULIBKOT isUIBHOCTI, MU PO3POOIIN 3arajibHy
MOJIEJb YIIPABJIIHHS IHBECTULISIMH (pHC. 6).

Takoxx HEOOX1THO BIAMITHTH, IO BaXKIUBUM
y MpoLeci YHpaBIiHHSA I1HBECTHULISIMH € HOro
IHCTUTYLIHHE 3a0e3leYeHHs, TOMy BOayaeMo
3a JIOUUIbHC HA MIANPUEMCTBAX (0COOIMBO Ha
Cepe/HiX i BEJIUKHX) (opmyBaru CTpYKTypHUIi
HiAPO3AUL, AKU Ou 663HOC€pC,Z[HLO anom-
B 3a S/IACHCHHS YNPaBIiHHS IHBECTHLIAMM
B MEKax MiANPUEMHUIBKOT AiSTIBHOCTI.

BucHoBku. TakuM 4YHMHOM, yNpaBIiHHS
IHBECTHULISMU € OJHICIO 13 TOJIOBHUX CKJIAJOBUX
y Tmporeci 3MiHCHEHHS MiANPUEMHHUIIBKOT TisTb-
HOCTI, sika 3a0e3nedye eQeKTHMBHUN PO3BUTOK
HiANPUEMCTBA, OTPUMAHHS HUIM MaKCUMaJIbHOTO
npuOyTKY Ta MiJBUILEHHS KOHKYPEHTOCIPOMOXK-
HOCTI B Cy4aCHOMY PHUHKOBOMY CEPEAOBHILI.
Tomy ympaBiiHHS 1HBECTUISIMM Ha MiJIpU-
€MCTBI [I0OBUHHO OyTH HAyKOBO OOIDYHTOBaHUM
Ta MPOTHO30BAaHMM, YITKO BIAMOBiJAaTH METI Ta
[IOCTABJIIEHUM 3aBIAHHIM, BU3HAUYE€HIH 1HBECTHU-
HiiiHii cTparerii, 0coOIMBO B yMOBax TPUBAJIOL
BiriHM Ha Cxonl YKpa'l'HI/I Ta IOBHOMACIITA0OHOIO
BTOPIHCHHS pocu (24 mortoro 2022 poky) Ha
TEPUTOPIIO HAIOT KPaiHH.

TeopernyHnii aHaii3 mpouecy YNpaBiliHHI
IHBECTHIISIMM  Ha MiANPHEMCTBI IOKA3aB, IO
NOHSTTS «IHBECTULII» € HEOJHO3HAYHUM, TeO-
PETUYHO i METOJOJIOTTYHO AUCKYCIHHUM Y 3apy-
ODKHIM Ta BITUM3HSAHIA Hayll (K y HayKOBO-
JOCTIIHUIIBKOMY, TaK 1 OPUIMYHOMY acIleKTax),
IO HAacaMIepel IMOSCHIOEThCS PI3HOOIYHICTIO
CYTHICHMX BIJIACTHBOCTEH JIaHOTO CKJIQJHOTO
E€KOHOMIYHOTI'O SIBUIIIA.

OOrpyHTOBaHO CHHTE30BaHM MiAXiA MO0
PO3YMIHHS TIPOLIECY YHPABIIHHS 1HBECTULISIMU
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IHignpueMHUUBbKA JiSVIBHICTH
Tonosna mema: maxcumizayis npudYmKy nionpuemcmed

Puc. 6. 3arajnbHa MoaeJb YIPaBJIiHHS iIHBECTHLIAMHE B MeKaX MiMPHUEMHUIbKOI TisIbHOCTI

JDicepeno: pospodneno agmopamu

BMEXax ni;[aneMHHuLKo'l' TistTbHOCTI. CUCTEMHUIA
MIXiA BiIOOpaxkae NaHuii Mpouec y CyKyHHOCTI
3 IHIUMMA B&OKIMBAMH CKIIQJOBUMH HiIPHEM-
HULBKOI AISUTBHOCTI — yNIPABIIHHS BAPOOHHULITBOM,
YIPABJIiHHA NIepCcoHaoM Touo. OyHKIIOHAIbHUHI
MIXIZ MOKa3ye, IO YNPaBliHHA IHBECTULISAMHU
3MIHCHIOETBCS HA OCHOBI TPOSIBY B3a€EMO3AIICKHIX

(byHKIiH (IUIaHYBAHHS, OpraHisallisi, MOTHBAL,
KOHTPOJIb TOWIO). IIponecHuii maxix — BKkasye Ha
Te, 10 YNPABIIIHHS IHBECTULISIMH € CYKYIHICTIO
A, SIKI CIIPSIMOBaHI Ha JIOCSTHEHHS! ONTHMAJIBHIX
Pe3yJIbTaTiB AisUIbHOCTI I ANPUEMCTBR.

VY crarTi HABOIUTHCS aBTOPChKE OAYeHHS CTO-
COBHO BHW3HAYCHHS TOJIOBHOT METH YIIPABIIHHS
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IHBECTHIIIIMU HA MIANPUEMCTBI, a TaKOX
3alpOIIOHOBAHO  KJIACH(IKyBaTH  NPUHIMIH
praBJIiHHH IHBECTUIIIIMH 32  HACTYITHUMHU
B3a€MOIIOBSI3aHUMH ~ BH/I@MH:  HTETPOBAHICT,
KOHTHHYJIBHICTb, THYYKICTb Ta yHIBEPCAIBHICTb.

Po3po0iieHo 3araibHy MOJEINb  YIPABIIHHS
IHBECTHLISIMH B IIPOLEC] 31IHCHEHHS M ANPHEM-
HUIBKOT JISUIBHOCTI, siKa 6a3yr0unCh Ha IHBECTH-
LiifHOMY HOTeHIia/i (CYKyITHOCT] IHBECTULIHHIX
pecypciB) Ta IHHOBAUINHHIA aKTHBHOCTI (3a6e3-
neyye peaizaliio iHHOBaIlil, HOBUX Oi3Hec-111ei
Ha [AIPUEMCTBI), LUISIXOM 3aCTOCYBaHHs IPUH-
LII/IHIB METOAIB, (YHKIII Ta BU3HAYCHHI METH
1 3aBJlanb, BITOOpaXae Mpowec peamsarii iHec-
THUIIHHOI cTparerii (reHepaJbHOro IJIaHy) uyepes
MIPOBEJICHHS 1HBECTUIIIMHOT TMOJITUKH B KOH-
KPETHHUX AacleKTax YIPaBIiHHA 1HBECTULISIMHU
(po3poOka iHBECTUIIMHMX MPOEKTIB, BiAOIp Ta
IIPOBAJUKCHHSI IHBECTULIHOI mporpamu, 3abes-
TeYCHHS IHBECTHLIHHOTO MOPT(EITIo TOIO)

Ha maur morisizi, B KOHTEKCTI HAyKOBOI Mpo-
61eMaTHKH MOoTPeOyIOTh MOJANBIIOI aKTUBI3aMi{
JOCTIIKeHHS 3 IPUBOy HACTYITHUX MUTAHb:

— YJOCKOHAJIGHHS TOHATIHHO-KaTeropiaib-
HOTO amapary 3a3HaueHOi TeMaTUKH, Hacamiie-
pel 1€ CTOCY€ThCS CIIBCTABICHHS Ta YITKOTO
PO3MEXKYBAHHS B yKPAiHCBKiil HayKOBIH JyMmil
OHSITh «IHBECTHUID», «KalliTajbHI BKIAICHHS,
«YOpaBIIHHS 1HBECTULISIMM» Ta «YIPABIiHHA
IHBECTHUIIIHHOIO IISILHICTIO» TOIIO;

—30UIBIIUTH yBary npobieMam 3acTOCyBaHHS
KIIACTCPHUX MOJC/ICH (CIUParounuch Ha CBITO-
BUM JI0CBIJ) SIK BOXKJIMBOTO IHCTPYMCHTY I1i/|BH-
IEHHs S(EKTHBHOCTI YIPABIIIHHS IHBECTHIIAMH
B IIPOLEC] MIANPHEMHHULBKOT [ISUIBHOCTI.

Takox MOAAIBLIOTO JIOCIIKEHHS OTpe-
Oye BMBYCHHS BIUIMBY 30BHILIHIX (CK30ICHHHX)
(hakTOpiB HA MPOLEC YNPABIIHHS IHBECTHLISMH
B MEKax MiANPUEMHUIBKOT AiSIIBHOCTI.

HaykoBe mi3HaHHS Ta OCMHCICHHS IPOIECY
YIpaBIiHHS 1HBECTHILISMHU, SK BaXJIMBOI CKJIa-
Z0BOI MIIPUEMHULBKOT JisUIBHOCTI Ja€ 3MOry
06rpyHTyBaTI/I CIIPSIMOBAHICTb, CYTHICTb Ta 3MICT
IHBECTHUIHHOT Ta (DIHAHCOBOI JISUIBHOCTI Mij-
MPUEMCTBA HA Cy4acHOMY eTari TpaHChopmanii
YKpaiHCBKOi eKOHOMIKH.
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BINPOBAT’KEHHSI I BAUKOPUCTAHHA CYYACHHUX
IH®OOPMAININHO-YITPABJAIOUYUX TEXHOJIOI'IM I ERP-CUCTEM
Y BYXTAJTEPCBKOMY OBJIIKY BITUU3HAHUX ITIAINIPUEMCTB

IMPLEMENTATION AND USE OF MODERN INFORMATION
MANAGEMENT TECHNOLOGIES AND ERP SYSTEMS
IN THE ACCOUNTING OF DOMESTIC ENTERPRISES

Hapas3i inghopmayitini mexnonoeii cmanu 0OHUM i3 HAUBANCIUBIUUX DAKMOPIE KOHOMIUHO20 3POCMANHA, d
iHOycmpia THOOPMAYIUHUX TMEXHON02I CMANA CBOEPIOHUM OBUSYHOM C8imM06oi ekoHomiku. Heobxionicms enpo-
BAOJICEHHSL CYHACHUX THGOPMAYIIHUX cucmem nompedye mpancgopmayii cucmemu iHGOPMAyitinoco 00Ky, uo
HAbY8ae 0COOIUBO20 3HAYUECHHS 8 KOHMEKCMI CMPYKNYPHUX NEPEemEOpPeHb, XapaKkmepHux 01 nepexooy 00 yug-
poeoi exonomixu. Cucmemu ERP (Enterprise Resource Planning) ¢paxmuuno cmanu ceimogumu cmanoapmamu i
€ iH(hopmayitinumu cucmemamu OJisi NJIAHYE8AHH MA YIPAGIIHHA YCIMA pecypcamiul RIONPUEMCMEA, KL HeoOXiOHI
07151 NPOOANICI8, BUPOOHUYMBA, 3aKYNIBeNb MA 00NIKY NPU BUKOHAHHI 3AMO61eHb Y chepi supobHuymaea, oucmpuoy-
yii ma Haoanus nocaye. Lfi cucmemu noeonyoms y cobi QyHKyii 00aiKy, ynpaeninta, KOHmMpoIb ma anaiiz 0OHO-
YACHO MA BNPOBAONCEHHS KPAUWUX CEIMOBUX NPAKMUK cyHacHo20 6iznecy. OOHAK iX peanizayis HA YKPAIHCLKUX
PUHKAX M08 A3aHA 3 HU3KOI0 mpyoHowie. OOHUM i3 20108HUX NUMAHb YKPAITHCOKUX RIONPUEMCIG € NUMAHHS 3MIH
6 YNPAGLIHCLKOMY Ma Oyxeanmepcokomy obaiKy, Axi eunuxaroms npu eénpogaoxcenti ERP-cucmem. Cboeo0Hi na
0071iK0BO-aHANIMUYHE 3a0e3neuen st YNPAGIIHHA OISLIbHICIIO NIONPUEMCINGA NOKAAOEHO BIONOGIOAIbHE 3A80AHH S
NIOMPUMAHHSL HATEICHO20 PIBHS eeKMUBHOCTT NIONPUEMCMEA, (DYHKYIOHYBAHHA K020 30IUCHIOEMbCS 8 YMOBAX
2nodanizayii KOHKYPeHmHo20 cepedosuyd, 38 a3Ky (heHomena iHhopmayitiHux 8i0HOCUH, NePemBOPEHHs eKOHOMIY-
HOI peanvHOCmi 8 pe3yibmami 6Npo8aO0NHCeHHs MEXHONOLIYHUX THHOBAYIL, NOWUPEHHS HAYKOBO-MEXHIUHUX PO3PO-
ook, 3nans. Ha oanuii momenm icHye bacamo pizHOMAHIMHUX NPOSPAMHUX NPOOYKMIB, KL 00NOMA2aromb Y npoyeci
pobomu nionpuemcmea ma oOMIKy 1io2o disnbHocmi. Boru npuckoproiome npoyec 06podku ingopmayii, il yzazans-
HeHHs ma 30epieanus. Kosxcna npoepama 0ns eedenns 001Ky po36Usacmvcs ma YOOCKOHANOEMbCA, I HA OaHUL MO-
Menm @ce Oinble NOYUHAE BUKOPUCIIOBYBAMUCS NOHAMMSL KIAYO-MeXHON02IH. 36adcaioyu na 0CMAanHi noximuyni
3MIHU 6 KpAiHi, PUHOK IHpOPMAYTHUX cucmeM i MexHON02ill 30a2amuecs Yilow HUSKOK GIMYUSHAHUX PO3POOOK, d
MaKod;ic cmaeg npueadIUBoI0 Hiuleio 015 KOMRAHI C8IMOB0O20 PIBHsL, SIKI CneyianbHo 01 HAWOL Kpaiiu po3pooisioms
«none2uleHi» 6epcii GIACHUX NPOOYKMI8 ma adanmyroms ix s nomped YKpaiHCbKux KOpucmyeauis.

Knwwuogi cnosa: ingopmayiiini mexnonoeii, 6yxearmepcvkutl 001k, ynpaeiincvkutl 0onix, ERP-cucmemu, inghop-
Mayiini cucmemu, 0OIIKOSE THGOPMAYIUHI MEXHON02I, aTbMepHaAMuUeHi 00IIK08I IHOPMAaYIiiHI MEXHON02IL, asmoma-
muzayis Oyxeanmepcokoeo 00Ky, OyxeanmepcbKa asmoMamu308ana iHQOPMayiiiHa cucmemd, XMapHi MexHoI02il.

Today, information technology has become one of the most important factors of economic growth, and the in-
formation technology industry has become a kind of engine of the world economy. The need to introduce modern
information systems requires the transformation of the information accounting system, which is of particular impor-
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tance in the context of structural transformations characteristic of the transition to a digital economy. ERP systems
(Enterprise Resource Planning) have actually become world standards and are information systems for planning
and managing all enterprise resources necessary for sales, production, procurement and accounting when fulfilling
orders in the field of production, distribution and services. These systems combine the functions of accounting,
management, control and analysis at the same time and the implementation of the best world practices of modern
business. However, their implementation on Ukrainian markets is associated with a number of difficulties. One of
the main issues of Ukrainian enterprises is the issues of changes in management and accounting that arise when
implementing ERP systems. At the accounting and analytical support of business activity of the enterprise today it
is the task of maintaining the appropriate level of efficiency of the enterprise, functioning of which is carried out
in the conditions of globalization of the competitive environment, the communication phenomenon of information
relations, transformation of economic reality as a result of the implementation of technological innovations, dissem-
ination of scientific and technological developments, knowledge and intelligence. At the moment, there are many dif-
ferent software products that help in the process of operating the company and keep an accounting of its activities.
They accelerate the process of processing information, its generalization and storage. Each accounting program
is being developed and improved, and at the moment it is increasingly beginning to use the concept of technology.
Taking into account the latest political changes in the country, the market of information systems and technologies
has been enriched by a number of domestic developments, and has become an attractive niche for world-class com-
panies that are specifically developing for our country "light" versions of our products and adapting them for the
needs of Ukrainian users.

Keywords: information technology, accounting, management accounting, ERP-systems, information systems,
accounting information technologies, alternative accounting information technologies, automation of accounting;

accounting automated information system; cloud technologies.

IlocranoBka mnpoOiaemu. Bukopucranss
iH(bopMauiﬁHHx cucreM (IC) Ta inpopmaniiHux
Texsouoriii (IT) npu ymoBax msuakoro PO3BUTKY
PMHKOBHX BIIHOCHH CTa€ OJHMM i3 HaHBaXJIH-
BILINX CJICMCHTIB €(DEKTHBHOIO MECHE/DKMCHTY.
I1100 BiacTeKyBaTH 3pOCTAKOYI 30BHILIHI TA BHY-
TpilIHi TOTOKH iH(OpMaLi, BUKOPHCTOBYBATH
il 1T eKOHOMIYHOTO aHalli3y, MPOrHO3yBaHHS
Ta NPUNAHATTA YHPABIIHCHKUX DILLEHb, MiJIpHU-
€MCTBAa BCE YACTIIE BIAIOTHCA IO JIOTOMOTH
Cy4yacHuX 1H(OpMAaLiiHUX CUCTEM 1 TEXHOJIOT1H.
HIupoke BHOPOBAKEHHS CyYaCHHX TEXHOJIOTiH
y TPaKTUKY 6yXFaJ1TepCLKOFO 001iKy OOIpyH-
TOBaHO peasli3allielo B HOro cucreMi mpoueayp
300py, 00poOKH, 30epiranms Ta nepesadi iHpop-
Mallii Ipo TOCHONAPCHKY AISUIBHICTh CyO’€KTiB
rOCHOAAPIOBaHHA, 110 MOTpedye aBTOMATH3AL]
JAHUX TIPOIECIB JUIS MiBUIIICHHS €()EKTUBHOCTI
X BIPOBAKEHHS.

Hapasi mis BiTum3HSHUX Cy0’€KTiB rocroja-
pIOBaHHsS HAaHOUIBII HA3PUIMMM € TakKi MUTaHHS
IIOI0 BUBYEHHS I1HPOpMALIHHUX CHCTEM, SK
ERP-cuctemu (Enterprise Resource Planning),
SIK1 IIHICHO € BCECBITHIMH IIA0JIOHAMU 1 SIBIISIFOTH
coboro iH(popmarliifiHi CUCTEMH TUIAaHYBaHHS Ta
yIpaBliHHA BciMa pecypcamu mianpuemcTsa. Li
CHCTEMH TOE/IHYIOTb OIHOYACHO (PyHKIIT 0OIIKY,
YIPABIIIHHSI, KOHTPOJIO 1 aHaJl3y Ta BIPOBA/DKY-
I0Th Kpallli CBITOBI MPAKTUKH Cy4acHOTro Oi3Hecy,
JIO3BOJISIIOTh KOMIIaHIsIM 00’ €IHyBaTH yci Oi3Hec-
MpoLIeCH, OLIBII CKOpillle ONnpalboByBaTH (hiHAH-
COBY 3BITHICTH Ta 3/IIHCHIOBATH HAJIC)KHUIA aHAII3
iH(opMmaltii, HagaBaTy i B peXKHMi peaibHOTO 4acy.

AHaJ3 OCTaHHIX [IOCTiIKeHb 1 myOsika-
uiid. ITpoOnemam BuKOpUCTaHHS 1H(OpMaIil-
HUX TEXHOJOIH y OyXraiarepchbkoMy OOMiKy
npucsstueri npaui @.D. bytunig, B.M. I'yxsu,
B.I1.3aBroponusoro,C.B.IBaxnenkosa,B.1.Icakosa,
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FO.A. Ky3bmincekoro, I1.0. Kymuka, B. /1. IlkBipa,
0O.1.Bonora,N.Dechow, J. Mouritsen, T. Davenport
Ta 1H. AHaJi3 HOBITHBOI JIITEpaTypH Ta Mepiofuy-
HUX BHJ[aHb JIO3BOJIUB 3POOUTH BHCHOBOK, IO
HpO6JICMI/I YBC/CHHS 1 BIKHTKY HOBITHIX 1H(bopMa-
LIHAX CHCTEM 1 TEXHOIOTIH y OyXranrepchKoMmy
00Ky BITYM3HSHHUX MIANPUEMCTB CTOITH JIyXKe
rocTpo. Y HAayKOBHMX MHpAIIX aBTOPIB JOBE/IEHO,
110 iH(pOpMAIliiiHI CUCTEMH € MOTYXXHUM IHCTPY-
MEHTOM JIJIsl CTBOPEHHS O1IbIII KOHKYPEHTOCIIPO-
MOXHUX Ta €(EeKTUBHHMX MiIIPHUEMCTB. BukoHy-
10uM (QyHKIIi TpyIyBaHHs, opraHizauii, 00pooku
T CUHTE3Y JIAHUX, BOHH JI0NIOMAraroTh BAaJO pea-
JIi30BYBaTH pOOOTY KOPIOPATHBHOIO yIIPABJIIHHS
Ha M ANPUEMCTBI Ta PEBIi3yBaTH MOTIK iH(opMaLii.
Biaemoniss MK iH(QOpPMALIHHUMU TEXHOJIOTIAMA
Ta KOPHOPALISIMU JTy’Ke CKJIaJHa 1 Ha HEl BIUIMBAE
BEJIMKA KIUJIBKICTh (paKTOPIB, BKIIOYAIOUM OpraHi-
3alliiiHy CTPYKTYpY, CTaHAApTHI METOXH pOOOTH,
TOJIITHKY, KYJIBTYDY, HABKOJIMIIHE CEPEJOBULLE Ta
YIPABIIIHCBKI pilieHHs. PO3BMTOK KOproparus-
HUX IHQOPMALIHHUX CHUCTEM ChOTOIHI 3yMOBJIC-
HUii [I0TPeOOr0 y OLIbLI JeTalbHIi 1HpOpMALi
PO PUHOK 1 CIIOXKHMBa4iB; 301p | BUKOPHCTaHHS
PI3HOIIIAHOBOT 1H(1)opMau11 HCOOXI/IHICTb 1HTCH-
CHBHOIO B3a€MHOIO KOHTAKTy 31 CIOKHBAueM,
TOOTO BCTAHOBJICHHS BHYTPIIIHBOI KOMYHIKALil;
IHTEHCHBHHI PO3BUTOK 1H()OPMALIIITHUX TEXHOIIO-
rii. ¥ cyuacHux indopmauiitnux ERP-cucremax
30Cepe/KeHI HAWHOBIII JTOCSTHEHHS CBITOBOI
NPAaKTUKA aBTOMATHU3aLl]l YIIPABIIHHS MiIIpHEM-
CTBOM, IIPOTE IX BIIPOBAHKCHHS HA YKPAIHCBKUX
pPHUHKaX TOB’s3aHE 3 HU3KOIO mpobieM. OpHiero
13 TOJOBHUX MPOOJIEMHHX MUTaHb BITYU3HSIHUX
HiANPUEMCTB € THUTAHHS IEPeMiH B YIPaBiiH-
CBKOMY Ta OyXraJtepcbkoMy OOIIKY, IO 1ocTa-
10Th Tipu BBeZeHHI ERP-cuctem. Tomy np06neMa
BIPOBAPKEHHS 1H(QOpMALIHUX TEXHOJIOT1H Ta iX
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poii B Cy4aCHOMY KOPIOPaTHBHOMY YIPaBIIiHHI
€ JIOCHTh aKTyaJbHOK 1 MoTpedye MOAAUIBIINX
MONTUOJICHUX TEOPETUYHUX JIOCIIIKECHb.

MeTo10 CTATTi € IPOBEACHHS aHani3y 1010
OIaHyBaHHs IHPOPMALIHIX TEXHOJIOTH y pi3-
HUX KpaiHaX CBITY, AOCIIKCHHs OCOOIMBOC-
Tel 1 3HaueHHs iHpopmaniiinux ERP-cucrewm,
p03po6neHH;1 HAYKOBO-NIPAKTHYHUX PEKOMEH-
Jauii woao Tpanchopmalii ynpasiiHCbKOro Ta
OyXrainTepchbKoro OOJIKy, a TaKOXX BHJILICHHS
0CcOo0JIMBOCTEH 3arpoBaKEHHS 1H(OpMaIiHHUX
TEXHOJIOT1H B MOPSAIOK KOPIIOPATUBHOTO YIIpaB-
JiHHSA 3 MUUTI0 YAOCKOHANIGHHS BITYM3HSIHOI
MPaKTUKU BEJIEHHS TOCIOAAPCHKOI MisNIBHOCTI
Cy0’€KTIB TOCTOJApIOBaHHS Ta IiJBUIICHHS
€(eKTUBHOCTI iX AISNIBHOCTI B YMOBax pO3BH-
TKY MPOIIEeCiB ro0ami3arii.

Buxisiag ocuoBHoro marepiany. Croromsi
B MajJOMy, CEPEAHbOMY Ta BEIMKOMY Oi3Heci
criocTepiraeTscs 00Aai He TEHCHIIA, a ToTpeda
iHpopmaTH3alii cy0’€KTiB TroCIoJaplOBaHHS,
aBTOoMarm3amii 1X Oi3HEC-MPOLEeCiB IIISTXOM
BITPOBA/KCHHS KOPIIOPATUBHUX 1H()OpMAIIHUX
CHCTEM Ta PI3HOMAHITHUX TEXHOJIOTIYHHX 3aCO-
6iB. Cucrtemu, sIKi MPU3HAYAIOTHCA IS ILJIAHY-
BaHHsI PECypCiB Cy0’€KTa roCroiaproBaHHs ado
enterprise resource planning (ERP) mixxonsts
JI0 KOPIOPaTHBHUX iH(pOPMALIHIX CHCTEM, SIKi
IPU3HAYCH] Ul aBTOMATH3auil 1 IUIaHYBaHHs
rOCIHOAAPCHKOI MISTIBHOCTI Ta pecypciB KOMIIa-
Hii. Ilonmynsapuicte 3actocyBannss ERP-cucrem
OlnpIIae, ane pa3oM 3 TUM BHMHHUKAIOTh IPO-
671eMu, SIKi BIUTMBAIOTh HA MPOIIEC CTBOPEHHS Ta
BIIPOBA/PKEHHS TAKUX CUCTEM.

ERP-cucremu nos HByIOTb BEJIMKY KIJIBKICTb
0i3HEC-NPOLECIB 1 3/ICHIOITH MOTIK JaHUX
MK HUMH. 30MpaloH 3arajibHi JaHi TPaH3aKIii
OpraHisauii 3 CyTTEBOI KUIBKOCTI JUKEpell, CHC-
temu ERP 3HIMai0Th NOBTOpPEHHS JaHUX 1 CHIpU-
SIOTh IUTICHOCTI aHUX.

]7
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[ diga"HCcOBUN 00JIIK

[ CKIIaICbKUI 001K

Hapasi ERP-cucremu MaroTh CyTTeBE 3HAUCHHS
JUISL YTIPABIIHHS THUCSYaMM KOMIAHIH Oy/b-5IKOTO
pO3Mipy Ta B yciX raiy3sx. JJyis ux kommnaniii cuc-
tema ERP HacTiIbKH 5k BXKIIMBA, SIK 1 CBITIIO.

3 omnoro Goky, ERP-cucrema no3soinsie Ha
BUCOKOMY PiBHI aBTOMATH3yBaTH O13HEC-IpoLecH
IIPUEMCTBR, IIBUKO 3 JOCTATHBOK TOYHICTIO
30UpaTH aHAJITHKY B PI3HUX PO3/LIaX 1 CKOpOUy-
BaTH BTPATH Yacy Ha BCTAHOBJICHHS 3B’ SI3KIB M1k
monynsimu cuctemu. ERP-cuctema, xpim ToOrO,
IPULIBHJILIYE OOPOOKY 3aMOBIICHD, IUTAHYBAHH
BUPOOHHLTBA IIINPUEMCTBA, KOHTPOIb BUPOO-
Huuux 3anacis. Takox ERP-cuctema xapakrepu-
3y€ThCS JJOCUTh BUCOKOIO BapTICTIO /IS 11 BIIPO-
BaKCHHS Ta 00CIIYTOBYBaHHSsI, ICHY€ CKJIaJIHICTb
nepexozy Ha HOBITHIO KOPIIOpAaTHBHY iH(opMa-
idHY cucremy, CKJ]aI[HICTIO onoBjeHHs ERP-
CHUCTEMH, BIJICYTHICTIO CTaHAAPTHUX pIllIEHB,
MPUIATHUX JJIS BCIX IMiIIPHUEMCTB.

ERP — ne mnardgopma nns €IuHOT CUCTEMH
ynpaeiinss - nignpuemcrsoM. ERP  mae  Bei
pecypew, Biaaim Ta QyHKLii, HEOOXimHI s
poOOTH Ta yrpaBiiHHs KoMIaHiewo (puc. 1).

3anmpoBa/KeHHs CHCTEM IUIaHYBaHHS KoOp-
MOPATHBHUX PECYPCIB MOXKE JaTH KOHKYPCHTHY
nepesary MiANPUEMCTBAM Ta HPUBECTH iX JI0
JIOCKOHAJIOCTI B pOOOTI, aje 1e MOKe IMPU3BECTH
i 1o neskux mpobOnem. HeBiamoBinHICTh (I)yHK-
mionaneHocTi ERP-crctemM BuMoram miampu-
€MCTBA € HAWMOLIMPEHIIIO MPOOIEMOI0 IPH
BrpoBakeHHi ERP-cuctem. Ockinbku pos-
poOKa BUMOT 3alIMIIAE€THCS OJHHUM 13 HaliBaX-
JUBIIIUX 3aBJaHb Yy IPOEKTaX BIPOBAHKEHHS
cucteMu ERP, nocraganpauku cucteM ERP Tta
iXHI KOHCYJBTAHTH KOPHCTYIOTBCS CTaHIApT-
HOKO CTPYKTYPOIO MPABHII JUISl CIPUAHHS TaKOro
pony npoekris. HanamryBanns nesHoi eTaioH-
Hoi Mozeni ERP HlIIHpI/ICMCTBOM MOX€E II0CTa-
BUTH i1 3arpo3y il yHIKaJbHHUHA crioci® poOoTH.
3 iHmoro 00Ky, cpoba HajJamTyBaTU CUCTEMH
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{ Mapxketunr Ta CRM

OO6mik mocayr

‘ Bupo6uunrso

[HOCT&‘I&HLHI/IKH Ta MOCEPECIHUKHN ]7

[ VYrpasiiHHS TOBapaMu k

[ L{inoyTBOpEeHHS ]>

- ERP

<[ AHaniTHKa Ta CTATHCTHKA

)
)
)
)

Po6ora 3 mepconaniom

% besneka indopmarrii }

[ ITogaTtku Ta 3BITHICTH ]

Puc. 1. Pecypen, Bigainu ta ¢pynkuii ERP
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ERP 6e3 xopuryBaHHs Gi3HEC-TIpoLECciB OpraHi-
3Ll MPHU3BE/IE 10 PUBHKOBAHOTO BIIPOBAKCHHS!
Ta BHMCOKOI BapTocTi Ha HBOro. BumineHHs
BHUMOT € BU3SHAYHHUM 3aBJaHHsM peainizamii ERP-
CUCTEeMH, aJKe JBl BOXKJIUBI MPUYUHU 11 TIOTEH-
uiiiHoro 30010 MOB’s3aHI 3 (hOPMYIIOBAHHAM
HGBIIIHOBII[HI/IX (GyHKIIOHATBHUX crienugikaiiii
Ta HEPO3YMIHHSAM BHKOHYBauyaMH (hyHKIIIOHAJb-
HUX TIPaBUIL.

Hicas BopoBamxkenns ERP ninnpuemcTBo
OTpUMAE:

— Jloctyn 10 HeoOXiaHol iHpopmanii. [lani
B CUCTEMI JOCTYIHI CIiBpPOOITHUKAM JJIsi BUKO-
HaHHS MOCTaBJICHMX 3aBAaHb. CIiBpOOITHUKY HE
BUTPAYAIOTh Yac HA YTOUHEHHS Ta y3TODKEHHS
iHpopMmarii.

— Y3romxkeHicTb JaHux. €nuHa iHpOpMa-
[illHA CUCTeMa BUKIIOYAE €Talu 3BIPKU JAHHX,
OCKLUIBKM HEMa€ HEOOXiHOCTI MEPEeHOCHTH Ta
3BIpsTH iH(OpMALO B pi3HUX nporpamax. Cuc-
tema ERP BigoOpakae omHakoBi JaHi JUis BCIX
cniBpoOiTHUKIB. Hampukiaza, ruiatexi aBroMa-
TUYHO 3aBaHTAXYBAaTUMYyTbci 3 OaHKy, HUMH
3MOXYTh KOPHUCTYBAaTUCSl SIK Oyxrajirepis, Tak
1 BIZIUTH TIPOJIAKY.

—3MeHIIeHHs NOMUJIOK. [Iporpama cTexxuth
3a JIiSIMM KOPUCTYBAuiB 1 HE JOMYCTUTh HEJIOI14-
HUX MaHEBPIB: HE CITUILIE TOBAP HE 3 TOTO CKIIa1y
abo mpopacth BijacyTHiil ToBap. Ilpuunnu pos-
ODKHOCTEH y 3BiTax MOXHA IIBUKO 3HAUTH.

— Konrpouas 3a pobororo cmeoﬁlTHmﬂB.
Cuctema Bezie )KypHaj ycix Jiil criiBpoOITHUKIB,
OOMEXUTh JIOCTYN [0 JaHMUX, L0 BUKIIOUUTH
MOXJIUBICTh IIaXpaiCTBa.

— MIBuakicts podoru. Ciryx60BIIi Ta KepiB-
HUK Oi3HECy He BUTPa4aloTh 4ac Ha YTOYHEHHS
Ta pyYHH MOLIyK iH(opMartii.

— VYuidikoBanicTb i mopHora ganux. IIpo-
rpaMa He JO03BOJUTH Hembano BBECTH i1HQOP-
MaIfifo: CHiBPOOITHUK MMOBHUHEH 3allOBHUTH BCi
MOJIs1 HAa KapTLi TOBapy, a MpoJaBelb HE 3MOXKe
o(opMuUTH AMCKOHTHY KapTKy Kii€eHTa 0e3 ioro
HOMepa Tenedony.

— OpranizoBannii €IMHUI JOKYMEHTOOOIL
PaxyHku He 10BTOproroThCsL. Ha mnizicrasi o0ty Bijt-
Ty 30yTy OyXramirepisi cKiaaae T0/[aTKOBO-BH/IAT-
KOBY HAKJIaJJHy Ha CIIUCAHH TOBApIB 31 CKIIALy.

— Po3BuTok. Ha movarky BnpoBasKeHHS IMijI-
MIpUEMIT puuco BHKOPHCTOBYIOTb BECh byHKIi-
oHaJy, Ha sikuil 3natHuil ERP. Ane B Mipy Toro,
aK Gi3HeC PO3IIUPIOETHCS 1 PO3BUBAETHCA, JI0AA-
10TbCsl (PYHKIUIL, HEOOXIAHI Ui pOOOTH HOBHX
0i13HEeC-TIPOIIECIB.

I[ocm,u OCTaHHIX JE€CATUIITh JEMOHCTPYE,
10 ycmmHa JUSUIBHICTD JiepxKaB y coepi iHpop-
MaliiiHUX TEeXHOJIOTIH J1a€ IM MOXIIUBICTb 3aBO-
JIOZIITH JTOCTOMHE MicIlle B CTPYKTYpi TaK 3BaHOT
«HOBOT €KOHOMIKW» Ta THM CaMHUM 3a0e3MeUnTH
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CKOHOMIYHE 3POCTAHHS Ha JOBIOCTPOKOBY Iep-
criexkruBy. Hapasi iHopmaliiiti TeXHOIoril po3-
[JISIIAI0THCS HE TIABKH K JPKEPEo 30UIbIIeHHS
EKCIIOPTHOTO HOTeHmany 32 PaxyHOK IijHe-
CEHHsI TOPTiBJIl HUMH, a U AK OAMH 13 HallBax-
JUBIIIKX 3ac00IB 3MiLIHEHHS KOHKYPEHTOCIIPO-
MOXHOCTI OKPEMHX MPOMHCIOBUX rajy3eil Ta
EKOHOMIKH Y I[JIOMY.

BuBueHHsa nuTaHHS MO0 3I[aTHOCTi KOMIIaH1i1
10 IHHOBALIN p13HI/IX KpaiH CBITy HOKa3aJo, 110
siiepamu B Jauiii cgepi € Llseinapis (6,0 6amB)
CLIA (5,9 6aim) 1 Ispains (5,9 6am/1) VYkpaina
3aiimae 52-e micue nocepen 139 kpaiu (4,2 6amm).
3a piBHEM BUKOPUCTAHHS HlI[HpI/I€MCTBaMI/I nep-
XKaBU 1HPOpMAIIHHO- KOMyHlKaLIlI/IHI/IX TEXHOJIO-
riit (ICT) st TpaH3akiii 3 IHIIUME KOMIIaHIIMU-
nigepamu sBrsieTbes SAmnownis (6,1 6amm), United
Kingdom (6,0 6amniB) i Switzerland (6,0 GaniB).
3i 139 nepxaB VYkpaina mocimae 89-e wmicie
(4,4 6amm). Omxe, 3a yciMa pIBHAMH BIPOBA-
JUKCHHSL iH(bopMauiﬁHHx TEXHOJIOT1H YKpaiHa Biji-
CTa€ BiJ] MPOBIIHUX JiepxkaB cBity [10].

Hocums cymmege giocmasanna Ykpainu
Yy 2any3i 6npoGAONCEHHA MA GUKOPUCHMAHHA
iH(hopmayilitnux mexHono2cii NOACHIOEMbCA
HACMYRHUMU MOMEHMAMU:

— HU3bKUM PIBHEM HACEJICHHS L1010 BUKOPHC-
TaHHs 1HQOpPMAIIHUX TEXHOJIOT1H;

— HECHPUATIIMBUM MOJITUYHUM Ta PEryasTop-
HUM CEpEIOBUIIIEM;

— HECTIPUATIMBUM IHHOBAIIHHUM 1 PUHKOBUM
CEpEeIOBUIIIEM;

— HEBUCOKHUM IIa0JIEM T'OTOBHOCTI JI0 BXKHU-
BaHHs 1H(OPMAIIHUX TEXHOJOTIH 3 CTOPOHH
0i3Hecy Ta JiepKaBHUX OPraHiB BIIa/H;

— HEIHTCHCHBHMM BIUIMBOM IH(pOpMaUIHHUX
TEXHOJIOT1i Ha CKOHOMIYHY 1 COLialbHY Chepy.

— Bapricte 1 migrpumka ERP y OGararpox
BUIIA/IKaX HEpEeHTa0ebHA (YU PEHTAOLILHICTH
JIOBFOCTPOKOBA) HA BITUN3HIHOMY PHHKY.

Slkwo indopmawiiini  cucremu Oyxranrep-
CBKOTO OOJIKY CTPYKTypOBaHi BIiJIOBIIHO JI0
chep OyxranTepchKoro oOMIKy, LIO OXOIUIIOKTH
oauH a0o0 KijbKa OyXrajaTepChKUX PaxyHKIiB, TO
cucreMa ERP (HEeBiI’€éMHOIO YacCTHHOIO SKOI
€ KIIFOYOBI MOJIYIi, 10 BIIMOBIAAIOTH 32 Oyxra-
TepChKHiA, (PIHAHCOBUI Ta yNPaBIIHCHKUI OOMIK,
KOHTPOJIb IUIATEXKIB 1 PO3PaxyHKIB, MIATOTOBKY
KOHCOJILIOBAHOI 3BITHOCTI TOLIO) ONHUCYe (yHK-
uii B MEXax TPbOX OCHOBHHX IPOLECIB PO3LIK-
PEHOTO €KOHOMIYHOTO BIITBOPEHHS: MpUAOaHHS,
BUpOoOHMLTBA Ta peamzauii [3]. BiamosigHo,
B ERP-cucremax yBara 3ocepemxena He Ha OyX-
rajTepChbKUX PaxyHKaX, a Ha IOCIOAAPCHKHUX
OIepaLisX Ta SKOHOMIYHHX (aKTOpax rocrozxap-
CBKOI MISTIBHOCTI mignpueMcTBa. OCOOIMBICTIO
aBTOMaru30BaHOro ooOmiky B cucremax ERP e re,
10 OUTBIIICT MPOrPAMHUX PIIIEHb LBOTO KiIacy
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JI03BOJISIFOTH BUKOPUCTOBYBATH OJIHY KOMIUICKCHY
porpamy 3amicTb KUIBKOX pO3pisHEHHX. €1nHa
cucTeMa MOXKE KepyBaTH 06p061<0}0, JIOTiCTHKOIO,
pO3MOALLYy, IHBEHTapH3alli, JOCTaBKH, BHCTaB-
JICHHSI PaxyHKIB, @ TAKOX pealli3yBarh KOHLICII-
110 1100aJILHOTO 06J11Ky 3 JIesIKUM 3ari3HeHHAM
YKpPAiHCbKI KOMIIaHil #yTh LULIXOM 1HO3EMHHX,
SIKI BXKC YCBIZIOMHUJTH, IO JUTst eheKTHBHOI roCrio-
JApPCHKOi JISTIBHOCTI HA MDKHAPOTHOMY UM BHY-
TPILIHBOMY PUHKaxX MOTpiOHE eEeKTUBHE YIIpaB-
JIHHA yciMa acmeKTaMH AisUTbHOCTI, IO TaK 4
1HaKIIe 3aJIeKUTh BiJ| 3alpOBaDKEHHS 1H(pOopMa-
IAHUX TEXHOJIOTIN.

Jns YkpaiHM BUKIMKHM BOEHHOIO 4acy BHeE-
CJIM 710 TOCTIMHOTO MOPSJIKY ACHHOTO MUTaHHA
omudpyBaHHs Oi3HEC-TIPOIECIB  Ta BIPOBa-
mxeHHst HoBuX IT-pimens. Bucokum piBHeM
MONMYJISIPHOCTI KOPUCTYIOTHCS:

— Microsoft Dynamics 365. CRM/ERP cuc-
TeMa 31 3BHYHMM MaiKpOCO(QTIBCBKMM IHTEp-
¢eiicom. IloBHa iHTerpamis 3 maargopmor Ta
porpamMamMu MS. MicTuTh 1HCTpYMEHTH MIJIst
3IIACHEHHS! IPOJAXK, YIPABIIHHS MapPKETHHIOM,
cepBicoM, a Takox Oi3Hec-mporiecamu (puc. 2).
MoxxuBa po0orta i3 cuctemoro npsimo 3 Outlook.

— SAP ERP. KomIuiekcHa CUCTEMa IIIaHy-
BaHHs pecypciB mignpuemctsa (ERP) i3 Bcra-
HOBJICHUMHU  IHTENEKTYaJIbHUMH  TEXHOJIOTi-
MU, Cepel SIKUX LITYYHUH 1HTEJEeKT, MallMHHE
HAaBYaHHs Ta pO3LIMPEHA aHaliTHKa. BoHO
JIOTIOMAarae KOMIIaHISIM BIPOBAKYBaTH HOBI
0i3Hec-Mo/Ielll, ONEPaTHBHO KepyBaTH 3MIHAMH
y 6i3Heci, KOOPAUHYBATH BHYTPIIIHI Ta 30BHILIHI
pecypcu Ta BHKOPUCTOBYBAaTH IMPOTHO3HI MOX-
JMBOCTI IITYYHOTO 1HTEJICKTY.

— IT-Enterprise. Cucrema IT-Enterprise
aOCONIOTHO BIJNOBIJA€ CTaHAApTaM 1 iAesM

VIIPABJIIHHA
[MPOEKTAMU

VIIPABJIIHHA

7
CEPBICOM
\

Microsoft —
Dynamics
365 e

Y
JACTPUBYIIIA
_—

MRPII, MES, APS ta ERP. € xmapHa Bepcis.
ToHKMI KITIEHT — 116 KOMIIAKTHUH 1 0€33ByUHHI
KOMIT I0Tep 0€3 )KOPCTKOro aucka (i 6e3 BeHTH-
JSITOPIB), 3aBaHTA)XEHHS OCHOBHOI orepawii-
HOI CHCTEMH SIKOTO BiJOyBa€ThbCsS Ha cepBepi.
ToHKI KII€EHTH 3aCTOCOBYIOTbCS B OpraHiza-
isX, J1¢ OLIBIIICTh KOPUCTYBAYiB BUKOPUCTOBY-
IOTh KOMIT'IOTepHU JJIsl BUKOHAHHS OJHOTHITHUX
3aBIaHb: poboTa 3 6azamu JaHUX, iHPOpMaIliiiHi
Karajoru, pobora 3 web-Opaysepamu (Marasusu,
anTeKH, 616H10T€KI/I IIKOJIM, BUIII, JIIKApHI,
TOTelNi, CylepPMapKeTH), p060Ta K GAHKIBCHKIX
TEpMiHaJIiB TOLIO.

— OneBox. I1nardopma, onepariiiHa cuctema
Jutst O13HECY, BOHA CKIIAJIAE€ThCS 13 COTEHB J0/AaT-
kiB: CRM cucrema, ERP cucrema, mobynoa 6i3-
HEC-TIPOLECiB, TeedOHis, CKIIaChKHIA Ta TOBap-
HUI 00K, eNeKTPOHHHUNA JOKYMEHTOOOIT TOIIIO.
MoskHa CTBOPIOBAaTH CBOi MPOrpaMu abo 3aMOB-
JATH Y cepTu(ikoBaHUX PO3pOOHUKIB, AKI 3pO-
6msTh Bam copT Ha OneBox OS B necsaTku paszis
IHIBH/JIIIE Ta JICIIEBIIe, HK OyIb-XTO HA PUHKY.

—  Vuisepcan. HOTy>KHe OararopiBHEBE
pimenns kinacy ERP ans 3ailicHeHHs aBTOMAaTH-
3anii Oi3HeC-NPOIECiB I CEPEAHbOTO 1 BEJU-
Koro Oi3Hecy. Bin 3a6e3mneuye KOMIUIEKCHY aBTO-
MaTH3aLiio pi3H0MaHiTHHx 013HEC-TIPOIIECiB,
IEPETBOPIOE X Ha OLIBLL IPO30PI T JIETKO Kepo-
BaHi. Icnye Web-Bepcis 1y nocTymy uepes CBi-
TOBY MEPEXKY IHTCPHET.

— Odoo. SaaS cepBic Ha OCHOBI open-source
cucreMu OpenERP. [locrynHi coTHI Moayis,
3o0kpeMa CRM, ympaBiiHHS CKJIaJ0M, YIpaB-
JIHHA 3aKyHiBISAMHU, YIPaBIiHHS TMPOEKTaMH,
Iarepuer Maraszun, POS i 1.1.

— Clobbi. Xwmapna cucreMa KepyBaHHS
Oi3Hecom. Bxkitouae Moayni:  BHUPOOHHIITBO,

BHWPOBHULITBO

MTPOJAXKI TA
MAPKETHHT

VIIPABJITHHSA
CKJIAJIOM

Puc. 2. Ckaanosi Microsoft Dynamics 365
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PCKPYTHUHI, MPOJAXK, MCHEKMEHT, IEepCOHall,
3aKyMiBJli, BATPATH, 0OJaAHAHHS.

— BJET. KomruiekcHe XMapHe pilLICHHS ISt
PO3BHUTKY Ta YIPABIIHHS GI3HECOM. AJIAIITOBAHO
JI0 peallbHOCTI BeJleHHs Oi3Hecy B YKpaiHi Ta
JIETKO IPUCTOCOBYETHCS A0 crenudiku Oi3Hecy.
[ToTpi6HO nuie BuOpaTH HEOOXiAHI MOy
3 BeJIMKOi 010;110TeKH a00 CKOPUCTATUCh TOTOBUM
pimmennsm Bix Blet.

— Oracle ERF. TurerpoBannii XMapHUI KOMII-
JICKC IOJATKIB JUIsl yIIPABIiHHS (piHAHCAMH, 3aKy-
HiBISIMA Ta TOpT(deneM MPOEeKTIB A Majoro,
CEPEeIHBOTO Ta BEIMKOTO Oi3HECY.

— Perfectum. CRM/ERP cucrema mis aBroma-
TH3AIIii BCIX TPOIIECIB: PONAKY Ta MAPKETHHI, ITiJI-
TPUMKa KJIIEHTIB, YIPABIIHHS MIPOSKTAMHU Ta CILIb-
HOIO POOOTOIO, II;OKYMGHTOO61F Turerpawst 3 1C,
TenedoHi€ro, MIarbkHuMu cepBicamu Ta Hooro
[omrroro. € xMapHa Ta iHCTaIbOBaHA BEPCIi.

L1i kopriopaTHBHI CHCTEMH BIPOBADKYIOTHCS
Ha MiANPHEMCTBAX Pi3HOT ramy3eBoi crenuixy,
MaloTh CTaHAAPTHUN HaOip QyHKIIH 1 ckia-
JAIOTBCSL 3 (DYHKLIOHAIBHOTO HabOpy MOJYIIB
YIPaBIIiHHS MiIIPUEMCTBOM.

OyHKIIOHATPHUM  MPU3HAYCHHAM KOMIIO-
HEHTIB iH(OpMaLIHUX CHCTEM € peecTparlis Ta
HAKOIMMYEHHS eKOHOMIYHO1 iH(opmailii, 1o (bop-
MY€ETbCs B TIpoLECi (hiHAHCOBO-IOCIIOAAPCHKOL
JISUTBHOCTI MiANPUEMCTBA. BXinHI KOMIIOHEHTH,
ki 3abe3rnedyroTh  IH(OpMALiiiHI - cucTeMH
YHPABIIHHSA, TCHEPYIOTh IH(OPMALIIO SK BXiA-
HUI pecype [Uisl KePIBHUKIB YCIX PIBHIB ynpas-
JIiHHS B NOTPIOHMX iM (opmarax. KomOinauii
(popmyBanHs iHpOpMALIT K BXIZHOIO pecypey
OaraToBapiaHTHI, 10 3yMOBIICHO 3MICTOM BHPi-
IICHHS YOpPaBIiHCBKOI 3afavi. Y IbOMY KOH-
TEKCTI 3pOCTae 3HaYeHHs (PIHAHCOBOIO OOJIKY,
(pinancoBoi 3BiTHOCTI, (hiHAHCOBOTO aHaJn3y,
YIPaBJIHCHKOTO 06J111<y Ta BHYTPIIIHBOI 3BIT-
HOCTI IANPHEMCTBA, CHCTEMH OFO/DKCTYBAHHS,
IUIaHYBAHHSI JUIsL LUICH YIIPABIIHHS Ta YIIPABIIH-
CBKOT'O aHaJi3y.

BupuenHsl siiteparypHux Jukepen i3 Oyxrai-
TEPCHKOTO OOJIIKY, 110 MPUCBSIYEHI BU3HAYCHHIO
BBy ERP-cucTteM Ha mMpakTU4HYy IisUTBHICTD
MiIPUEMCTB, TMOKa3zano, mo cucrtemu ERP
CHPUSIOTh 3MIHAM Y BEAEHHI OyXIajaTepChbKOro
obmiky. Ilpukiagom 1poro € Te, mo Quattrone
and Hopper BUSIBIIN JJOKa3U CKJIQAHOCTI B MPO-
extax ERP, 3ymoBieHi JOTiKo0 BeAeHHS OOIIKY,
Bnucanow B ERP-cuctemu [1; 2; 8].

Posmmpennst  001iKOBO-aHATITUYHOTO 3a0e3-
MIEYCHHS YIPABIIHCHKOTO MPOLECY LUIIXOM Y/IO-
CKOHAJICHHS 1H(OPMAIIMHUX MOTOKIB KOMITOHEH-
1iB ERP-cucremn — ue mpouec GesnepepBHOIo
Ta IUIAHOMIPHOTO 300Dy BIAIOBIIHUX AaHUX, 5K
nOTPIOHI Ul PO3PAXYHKY OLIHHMX iH/MKATO-
piB peamizawii LUILOBOI CHPSMOBAHOCTI MOJEII
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yHpasIiiHHs mignpueMcTBoM. [loBHa aBromarnsa-
1ist OyXraiarepcbkoro o0IiKy 3BUIBHUTb POOOUNiA
4ac Bi/I BUKOHAHHS PyTUHHUX JUITHOK OyXTranrep-
cbKOi poboTu. BinOynerscs 3amina BiacHe 00i-
KOBUX (DYHKIII IepcoHaly Ha KOHTpOJbHI. byx-
rajTepehbKi Npouedypu OyayThb 3IIHCHIOBATUCS
0e3 Gesrnocepe/HbOl yqacTi NPALiBHUKIB T APH-
€MCTBa, a JIMILIE Mij X KouTposaeM. Paxiii 3 Oyx-
rajnTepCchKoro 00Ky Ta MEHEIKMEHTY MaTUMYTh
OlbllIe MOXKIIMBOCTEH Uil BAOCKOHAJICHHS CHC-
TEeMU OyXraJITepChbKOTO OOIIKY.

[Tporec 3MiHM €KOHOMIYHOI CUCTEMH B YKpa-
iH1 OTpebye ePeOCMHUCIICHHS TEOPETUKO-METO-
JOJIOTIYHUX TMIJAXOAIB [0 YHpPABIIHHS IiIPH-
€MCTBOM, PO3POOKH 3aXOAIB LIOAO MiBUIICHHS
SKOCTI YIPaBIIHCBKHX pillleHb iH(pOpMaLiii-
HOro 3a0e3neueHHs y cepi cTaloro po3BHUTKY,
a OCKIIbKH OyXraiaTepcbKuii 00K € JpKepesoM
iH(opMaLii sl YNPaBIiHCHKOIO IEPCOHAIY,
HEOOXI/IHO OMIMOUTH YIIPABIIHCBKY CIIPSIMOBa-
HiCTb Oyxranrepcbkoro 06miky. To6To HeoOXiaHO
HiABUIIUTH 1H(POPMATUBHICT OyXIralTepChbKOTo
00Ky Ta 3abe3neynTd iH(OpMaIiiiHi noTpedH
ynpapiinas. OIHAM 13 LUIAXIB  TIOCHJICHHS
YIPABJIIHCBKOI CIPIMOBAHOCTI OyXraJITepPCHKOIo
00Ky € PO3YMIHHS POJIi Ta 3HAYCHHS OCTaH-
HBOT'O B IPHUHSTTI YIPABIIHCHKHX PIlLCHB.

Ha Bigminy Bin ¢iHaHCOBOTO 0OMIKY 3 TOCHUTH
3aranpHuMU cTtangapramu (MCO3), 3aranbHuUX
CTaHJAPTIB MPOCKTYBaHHA Ta BEJICHHS YIpaB-
JIHCBKOTO OOJiKy HE Mae. Aje aBTOMaTHU3allis
YIPaBIIHCHKOrO 00MIKY HE0OXigHa B HMHIIIHIX
YMOBAX Ha KOXKHOMY IIIIPUEMCTBI, ajiKe 3aBep-
LIAJIBHO0 UL YIPAaBIIHCBKOTO 00Ky € Mmij-
TPUMKA KEPIBHULTBA y JOCATHEHHI CTPATEri4HOL
METH MiANPUEMCTBA.

CporogHi NpakTHKA YKPAiHCHKUX ITiAMPH-
€MCTB [IOKa3ye, IO HACIIAKM aBTOMaTH3auil
YIPaBIIHCHKOTO OOJIKY 4acTO HE BUIIPABIOBY-
I0Th OYiKyBaHb MOKJaneHUX Ha Hei. Excneprtu
BBA)XKAIOTh, 110 ICHYE€ HEAJECKBATHE PO3YMiHHS
(I)yHKui'l' aBTOMaTmaui'i y MiJIBUIIEHH] €QEeKTUB-
HOCTI CHCTEMH YNPABIiHHS Cy0’€KTOM TOCIo/a-
proBaHHA. [IpakTuka yKpaiHCbKHX HiANPUEMCTB
MIOKAa3ye, 110 OCHOBHA NMPOOJieMa BUHUKAE 1€ J10
MOYaTKy HANUCAHHSA KOHLENTYaJbHOTO IUIaHy
BIIPOBA/IPKCHHS CUCTEMU.

[Tix yac ynpoBapKeHHSI CUCTEMM yTpaBIliH-
CBKOT0 OOJIIKY BITUM3HSHI KOMIIaHI1 3000B’s3aHi
Opatu co0i 3a OCHOBY OIIHKY BHUTpaT Ha BBe-
JICHHS YNPaBIIHCBKOTO OOJiKy 3 OIIAgy Ha
00csATu HOTO TisSUTPHOCTI Ta MPAIfOBAaTH TaK, 11100
CeKOHOMIUHUN e(eKT BiJ HaNaro[KCHHS TaKoi
CUCTEMH IIEPEBUIIYBAB BUTPATU HA il pO3po-
OneHHs i QpyHKIIIOHYBaHHS.

BucnoBku Ta mnpono3umii. HeoOxinHiCTh
YIPOBaKEHHsI HOBITHIX 1H(OPMAIIIHUX CUCTEM
Jla€ CIIPOMOKHICTB 3a0€3MeYnTH TpaHC(hOpMAILIiio
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cucTeM OyXrajaTepchKoro oomiky iHgopmarii, Mo
HaOyBa€e CyTTEBOTO 3HAUYEHHS B yMOBaX CTPYK-
TYPHUX TpaHC(OpMALLi Ta € XapaKTCPHUMH JUIsL
nepexozy /10 Hu(ppoBOi EKOHOMIKHU. AKTYaJIbHICTb
YIPOBA/DKEHHS Cy4YacHUX 1H(QOpMaliiHUX CHC-
TEM 3yMOBJICHA IIO/I0JIAHHAM CTPYKTYPHHUX ITPOTHU-
piy, 110 € XapaKTEPHUMH JJIsl EKOHOMIKH JIepKaB,
10 Hapasi pO3BHMBAIOTHCSA Ta U SKUX Xapak-
TepHI HACTYIHI O3HAKU: HU3bKUH PIBEHb 3aCTO-
CyBaHHS 1H(GOPMAIIMHUX TEXHOJOTiH HaceseH-
HAM, HECIPHSATIMBE CCPEIOBHUILE Ul PO3BHTKY
IT- 1H(bpaCprKTypH HEBHUCOKHH piBeHb OaKaHHS
Ta FOTOBHOCTI 10 3aCTOCYBAaHHS iH(QOPMAIIHIX
TEXHOJIOT1H 3 00Ky Gi3Hecy Ta opraHiB Aep>KaBHOT
BIIa]IH, cJ1a0KUH BILUIUB lH(l)OpMaLIII/IHI/IX TEXHOJIO-
Tl Ha CoLialIbHy Ta CKOHOMIYHY cdepy.

ERP-cucrema € omHi€ro i3 Cy4acHHX 1H(1)op-
MalifiHUX CHCTeM, sKa J03BOJSE KOMIIAHIIM
iHTerpyBaTd BCl Ol3HEC-IPOLIECH, IIBUJIIE
00po6siTH PiHAHCOBY 3BITHICTH Ta 3A1MCHIOBATH
HaJIe)KHUU aHali3 iHpopMaIlii, a TAKOXK HalaBaTH
JOCTOBIpHY i1H(OpMaLil0 B peaJbHOMY 4Yaci.
3actocyBannss ERP-cuctem y cucremax Oyx-
rajJTepChbKOro OOMIKY MiANMPHUEMCTB Iependadae
BUPILICHHS HU3KH 3aB/aHb!

— anani3 (abo po3poOka) MOTOUHOI OOJIKO-
BOI MOJITHKH MIANPHEMCTBA BIJNOBITHO [0
MC®3, 3a pesynbTaraMu SIKOTO MOBHHEH OyTH

chopMy/IbOBaHUi Tepenik HaiOLIbLI HpO6JI€M-
HUX AUISHOK, IO [JUISTaioTh aBTOMATH3aLLIi;

— p03p061<a MeXxaHi3My (opMmyBaHHs (hiHaH-
COBOI 3BITHOCTI, IJIaHy paxyHKiB 3rixHo 3 MCD3
B 3aJISKHOCTI BiJ] MOJIOXKEHb 00paHoi 00JiKOBO1
HOJITUKM MiJIPUEMCTBA, BUMOT A0 (hiHAHCOBOI
3BITHOCTI;

— TPOBEACHHS Omepalid TocrnogapchKol
JISUTBHOCTI 1 Ha 1X MArpyHTI opOpMIICHHS Tep-
BUHHHX JOKyMeHTiB 32 MC®3 Ta ¢opmyBaHHS
HopM nepeHocy nanux HII(C)bO B cucremy
00miky 3a MC®3;

— pO3po0Ka MEeXaHI3MIB ISl PO3MEKYBAHHS
paB JIOCTYIy /IO CUCTEeMHU Ta po3noiiny (yHk-
IIOHAJBHUX 000B’SI3KIB JUI KOPHCTYBAUiB.

Bukimku iHQOpMALIHHOI €noXyH IPU3BOIATH
bi (0] CTleKOl iHTeNneKTyatizauii iHhopmaminHIx
TEXHOJIOT1H, y TOMY YHCIIi 1 00IIKOBI TEXHOJIOTII.
3a 1MX YMOB NEPIIOYCPTOBUM 3aBIAHHAM Hay-
KOBIIIB € CTBOPEHHS TaKoi CUCTEMH YIPABIiHHS
iH(pOpMaLIHHUMH TIPOIIECaMH Ha PiBHSAX TOCIHO-
JApChKUX Cy0’€KTIB Ta JAEPKaBU B ILIIOMY, SKa O
3a0e3nevyBaja CBO€YaCHE HANIOBHEHHS OOIIKO-
BUX 0a3 JaHMX, IX BepUQIKaLiio Ta [IOBHOLIHHE
3BITYBaHHS SIK IPH BI/IKOpI/ICTaHHl TpaTULIHHAX
1H(OpMALIHUX TEXHOJIOTIH 3 YYaCTIO JIIOIHHH,
TaK 13 BOPOBADKEHHSAM HOBUX TEXHOJOTIYHHX
pillieHb, Jie POJIb JIOJUHU 3BECHA 10 MIHIMYMY.
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CTBOPEHHA BAPTOCTI BAHKIBCBKHUX NTPOAYKTIB
JJA KJIIEHTIB MAJIOT'O TA CEPEJHBOT'O BIBHECY:
ITPOBJIEMHU TA IIJIAXW BUPIHIEHHA

VALUE CREATION OF BANKING PRODUCTS FOR SMALL AND
MEDIUM BUSINESS CLIENTS: PROBLEMS AND SOLUTIONS

Hasedeno oensio nuniuinvboeo cmamny cnpas y cghepi 6aHKiscokoeo 00CIye08Y8aHHs MAIUX Ma CePpeoHix nionpu-
EMCMS, PO321A0aAIOMbCs NIOXOOU, AKI OAHKU BUKOPUCMOBYIOMb OISl peanizayii nomenyitinux modxcaueocmeu. Haoano
pexomeHOayii 01 OAHKI8, AKI XOminu O posnouamu cmpameiune 0C80EHHS PUHKY MAIUX MA CePeOHixX NIONPUEMCINS.
Asmopamu 3a3HaueHo, wjo 015 6a2amvox OAHKIE eeKmusHa po3pooKa NPOOYKmie ma nociye nepeddbavae cmanoap-
muzayiio. bankam neobxiono ypisniosamu 3anum 3 60Ky NiONPUEMCIE MAI020 Ma Cepeonboco Oi3Hecy Ha NPOOyKmu
ma nOCAy2U, SAIKUMU GOHU 20MOGI KOPUCIYBAMUCS MA 8KIIOYAIOYY 3ampamu 6anKy Ha iX nHadanns. Bukopucmosyiouu
nompeodu Manoeo ma cepeOHb020 NIONPUEMHUYMBA, ePeKMUBHO NPAYIOTOU] OAHKU MOXCYMb PO3POOIAMU | UBUOKO GU-
800UMU HA PUHOK HOBI nPodyKkmu. Ocoonuso weuoKo peazyioms Ha 3anum OAHKU 20Mmoei po3pooIsimu HO8i RPOOYKMu
HAGimb y Mux 6UNAOKAX, KOAU Yi NPOOYKMU GUXOO0SAMb 30 PAMKY MPAOUYILIHO 3aNPONOHOBAHUX OAHKAMUL.

Knrwouoei cnoea: 6anx, po3gumox, nionpuemMcmea cecmeHmy Manio2o ma cepeoHbo2o bizHecy, pusuku, Kpeoumu.
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An overview of the current state of affairs in the field of banking services for small and medium-sized enterprises
is provided, the approaches that banks use to realize potential opportunities are considered. Recommendations are
provided for banks that would like to start strategic development of the market of small and medium-sized enterpris-
es. The authors note that for many banks, effective development of products and services involves standardization.
Banks need to balance the demand from small and medium-sized enterprises for "suitable" products, including the
bank's costs for their provision. Risk management has always been one of the most important functions for a bank,
but it takes on particular importance in the framework of a line of activity such as banking for small and medi-
um-sized enterprises, since there is less information about ways to mitigate risks in this sector. The risks themselves
are not unique: as in all banking services, they include credit, market, strategic and operational risk. However, the
complexity of their management increases due to the fact that the clients themselves are smaller here, the frequency
of transactions may be higher, but their cost is lower. Managing the risk of excessive costs in the provision of ser-
vices means managing the prospect of receiving more transaction costs with a narrower revenue base. The analysis
of five links of the value chain allowed us to draw the following conclusions: it is very important to understand
what is happening in the market,; non-credit products should not be underestimated, as they can provide more profit
than loans granted to small and medium-sized businesses, the bank's current loan portfolio is the most important
potential source of new areas of business activity, segmentation of service methods throughout the value chain can
help a bank balance customer service and operational costs; IT systems are just a tool. Using the needs of small
and medium-sized enterprises, efficiently working banks can develop and quickly bring new products to the market.
Banks are especially quick to respond to requests and are ready to develop new products, even in cases where these

products go beyond the scope traditionally offered by banks.
Keywords: bank, development, enterprises of the small and medium business segment, risks, loans.

IHocTanoBka npoodaemu. CripusiHHS TUHAMIY-
HOMY PO3BUTKY MaJMX Ta CEPEIHIX MiAMPUEMCTB
PO3MISAAETHCS K OIHE 3 MPIOPUTETHHUX 3aBIaHb
€KOHOMIYHOTO PO3BHUTKY — SIK Y PO3BHHEHUX Kpa-
iHax, TaK i B KpaiHax, 1110 PO3BUBAIOTHCA. Mai ta
Cepe/IHI M ANPHEMCTBA BIAUTPAKOTh IPOBIAHY POJIb
y CTBOPEHH1 HOBHX POOOYHX MlCI_IL Ta 3pOCTaHHI
BBII. Bonu po6J1;1TL 3HauYHUI BHECOK y 3a0e3re-
YCHHSI CKOHOMIYHOI AMBepCcH(IKaLii Ta coLiaib-
HOi CTaOUIPHOCTI Ta BIMITPAalOTh BAXIIUBY POJb
Y PO3BHTKY NpuBaTtHoro cexropy. Ilpore po3BH-
TOK MajJMX Ta CEPeIHIX MiAMPUEMCTB IOB'sI3aHi
3 BEJIMKHUMU 1 CKJIaAHUMHU IIPOOJIeMaMH.

Sk mpaBwmIlo, Malli Ta cepeaHi MiANpPUEMCTBA
CTHKAIOThCS 3 OUIBbII CEpUO3HUMHU TEPEIIKO-
JaMH ISl CBOTO 3POCTaHHs, HIK BEJIMKI KOMIa-
Hii, a TXHI HEBEJIMKI PO3MIpH OOMEXKYIOTh iXHIM
JOCTYI JI0 PUHKIB, HABUYOK Ta KariTay.

Mamni Ta cepenHi MiANPUEMCTBA, 06cnyr013y—
BaHHSI SIKUX OaHKH Ta (IHAHCOBI YCTaHOBH Haii-
YacTilie BBaXaroTh _PH3HKOBAHUM 1 J0porum,
Bi/[4yBalOTh 3HAYHHI Opak OCHOBHUX (hiHAH-
coBux mocnyr Tum He MeHII, B yMOBax oOme-
KEHOTO JOCTymy 10 (hiHaHCYBaHHSI BIACHUKH
MajJuX Ta CepelHIX MiJNPUEMCTB JOKIANAI0Th
Oararo 3yCHITb JUISL 32Ty YCHHS IHBECTHIIIH, HE0O-
XIIHUX iM Ul HIABUIICHHS IPOXYKTUBHOCTI T4
KOHKYPCHTOCIIPOMOXKHOCTI IXHBOT'O Oi3HECY, JUls
BHUXO/ly HA HOBI PUHKHU Ta HalitMy HOBHX IpaIliB-
HUKIB, IO i OOYMOBIIIOE€ aKTyaJbHICTh JOCII-
JUKYBAHOI TEMH.

AHani3 OCTaHHIX JOC/iIKeHb 1 my0Jiika-
uiil. 3Ha4HUIl BHECOK y PO3POOKY IHUTaHb TCO-
pii 1 mpaKkTUKy (CTBOPCHHSI BAPTOCTI OAHKIBCHKHIX
MPOAYKTIB 3AIACHWIN YKpaiHChKiI Ta 3apyOikHi
BueHi: [. bamabanos, O. [I306mio0k, E. XKykos,
O. JlaBpymms, I. Mopo3zosa, 3. CopokiBchKa.

Ha gymKy psiny BITUM3HSHHX 1 3apyOiKHUX BUe-
HUX, 0aHKIBCHKHIA POIYKT — I1€ OKpeMa OaHKiBChKa
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nociyra abo Habip OaHKIBCHKUX MOCITYT, IPOHOHO-
BaHMH KIIIEHTaM Ha TUIIOBUX YMOBax [6].

JlaBpymmu O.I. B cBOiX mpausx 3a3Hauae,
110 GAaHKIBCHKUM IPOJYKTOM € CTBOPCHHS IUia-
TDKHHUX 3ac001B Ta HajaHHs nociyr. [Ipu npomy
CTBOPCHHsI IUIATDKHUX 3ac00iB mposiisie cede
Ha PiBHI €KOHOMIKH B LILJIOMY (Ha MaKpOpIiBHi),
T00TO HaHIOHaJ'IBHI/II/I 0aHK 3IIHCHIOE BUITYCK
rporiei, HeoOX1THUX Jutst 00iry, st an/Iz(6aHH;1
Ta CIOXMBAaHHS MarepianbHux Omar i nmpozo-
BXKEHHS Ipolecy BiaTBopeHHs [7]. B Toi xe
Yyac aBTOPOM HE 3a3Ha4Y€HO MpoOIeMH, SIKi JOBO-
JTUTHCSl BUpIlIyBaTH OaHKy, Ha HUIAXY 10 CTBO-
PCHHS TaHOTO MPOZYKTY, & Came CKIIaJlaHHs Bap-
TICHOI OLIHKK Maii0y THEOIO [POJYKTY.

banabanos I.T. mix BapTICTIO 0aHKiIBCHKOTO TIPO-
IYKTY pO3yMi€ MarepiaibHO O(pOpMIICHY YacTUHY
0aHKIBCbKOI TOCITYTH (KapTa Olla/HA KHIKKa,
JOPOXKHIii Y€K, CIICKTPOHHUI raMaHelp 1 T.IL.).

BankischKiit IPOAYKT Ma€ BiTUyTHY (Gopmy,
NpU3HAYeHY s Mpojaxy Ha (iHAHCOBOMY
puHky [l]. Takoi TOYKHM 30py AOTPUMYETHCS
1 KykoB E.®., sxuii BBaxae, 1m0 «OaHKIBCHKHIA
MPOAYKT — 11e OaHKIBCbKHI TOKyMeHT (abo CBi-
JIOLITBO), SIKUW BUITYCKA€THCS OAaHKOM JUIst 00CITy-
TOBYBAHHS KIII€HTa 1 TPOBEJICHHA OaHKIBCHKUX
omnepaiiii. BaHKiIBCbKUMHU MPOTYKTaMH € BEKCei,
4yeKH, OaHKIBChKI B1JICOTKH, JAETIO3UTH, cepTI/I(bl—
Katu Touo» [4].

Takum ynHOM, OAHKIBCHKUI MPOAYKT MOXKHA
BU3HAYUTH K TOBAp, KU BUITYCKAETHhCS OaH-
KOM B pe3ylbTari OCHOBHOI AISUIBHOCTI OaHKy
13 3aJTOBOJICHHSI BUMOT KJIIEHTa MIPU IIPOBEACHHI
OaHKIBCHKUX orlepalliii abo i3 3amydyeHHS THM-
4acoBO BUIBHHUX PECYpPCiB, CIIpSIMOBaHa Ha Ofiep-
JKaHHS TPUOYTKY.

CopokiBcbka 3.K. y cBoill mpaui po3misgae
Tpu da3u KUTTEBUX LUKIIB OAHKIBCHKOTO MpPO-
IyKTy: mepiia (asza — BIPOBAHKEHHS B 000POT,
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KA XapaKTepU3Y€ThCS IIBUAKHUM 3pPOCTAHHSAM
o0csry npopax; npyra ¢aza — miHECEHHs, KOJIH
YHCIO0 MPOJaX CTabiIi3yeThes 1 Jalli po3BUBa-
€ThCSI KOHKYpEHTHa OopoTh0a Mixk OaHKamu 3a
KIHLIEBOTO CIIOKMBAYa, 32 BIOCKOHAJIECHHS IPO-
OyKTy; TpeTs (asza — cnaa. Takuii mepiog Moxe
PO3TATHYTHCSL HA JCCATKH POKIB, 3 OISy Ha
T€, 110 KJIIEHTH 1 caMi OAHKU € MPUXUIbHUKAMHU
3BUYHHX (PopM criBpobiTHuITBA [13].
IMocranoBka 3aBmaHHa. MeTol0 JoOcCIi-
JDKEHHSI € BU3HAUEHHSI OCHOBHHUX aCIIEKTIiB CTBO-
PEeHHS BapTOCTI OaHKIBCHKUX MPOAYKTIB JUIS MijI-
MIPUEMCTB MaJIOTO Ta CEPEAHBOTO Oi3HECY.
Buxkiaax oCHOBHOro marepiajay 0cJi-
AKeHHsl. baHKiBChbKe 00CITyroByBaHHS MaJlMX Ta
CepeHIX MiNPUEMCTB repeOyBae Ha Hepexis-
HOMY eTarll. 3 pUHKY, KM BBa)KaBCS CKIIAJHUM
y 00cCiyroByBaHHi, CbOIOJHI BIH IEPETBOPIO-
CTBCSI Ha CTpaTeriuHy MeTy Ui OaHKiB YChOTO
cBiTy. Bece Oinbiie OaHKiB y KpaiHax, I10 PO3BH-
BAIOTHCSI, PO3POOIISIOTH CTPATErii Ta CTBOPIOIOTH
MiPO3AUTH IO poOOTI 3 MAIUMU Ta CEPeaHIMHU

HiANPUEMCTBAMH.
Cepen npuuuH, yepes siKi KOMEpLiiHI OaHKH
B3SUIMCSL 32  OOCIYrOBYBaHHsS  IiIIIPUEMCTB

MAJIOrO Ta CEPEeIHBOro OI3HECY, MOKHA 3a3Ha-
YMTH 3aTOCTPEHHS KOHKYPCHLIT Ha IHIIMX PHH-
Kax (pinancoBux nocmyr. Kpim Toro, ypsiau pis-
HUX KpaiH CBITY BU3HAIOTh CHOTOHI BaXKIJIUBICTh
CEKTOpY MAJIOro Ta CepeHBOr0 MIANPHEMHH-
UTBA Ta BXHMBAOTb 3aXOUIB IIOAO0 PO3LIMPCHHS
ix moctymy 10 (piHaHCOBUX MOCIYT, 1HOMI MOCIa-
OJIIOIOUM /7S LIOTO MEPELIKOIU Y chepi 3aKOHO-
JIABCTBA YM HOPMATUBHOTO PETYJIIOBaHHSA, a00 XK
CTBOPIOIOYH 1H(PPACTPYKTYPY KPEIUTYBAHHS.

OnHak KI1040BUM (DaKTOPOM 3pOCTaHHs OAHKIB-
CBHKOT'0 00CITyTOBYBaHHSI MaJIOro Ta CEPEIHbOrO IiJI-
NPUEMHUIITBA, € TOH (haKT, 110 OaHKK MOYMHAIOTH
YCBIZOMIIFOBATH OCOOIMBI TOTPEOU Ta Iepesarn
ANPUEMHULBKEX  CTPYKTYP JaHOIO CErMEHTY
PHMHKY Ta pO3pOOJISIOTH LIIECTIPSMOBAHI MiAXOAN
70 BHPILIEHHS NPOOJIEM BHCOKOTO KPEIUTHOIO
PH3UKY Ta BUCOKOI BAPTOCTI OOCITYTOBYBaHHSI.

OmHa 3 0O3HAK TOro, 110 OAHKU IOYMHAIOTH
BHUKOPHCTOBYBATH esAKl IIOTEHIINHI MOXIIU-
BOCTI PHHKY, IOJISITA€ B TOMY, III0 BOHU Y CBOiX
(piHaHCOBHX 3BITaX MIATBEP/UKYIOTh OTPUMAHHS
BULLOTO IIOKA3HNKA J0XOAHOCTI aKTHBIB I1iJ1 4ac
orepauii i3 MaJluM Ta cepeaHiM 6i3HecoM.

Tak, Hampukiaa, NMpoBifHI OAaHKU TOBOPSTH
npo 3-6% mnpuOyTKOBOCTI aKTHUBIB NpPH OIepa-
isAX 13 MiAIPUEMCTBAMHU MAaJIOTO Ta CEPEIHBOTO
0i3Hecy y mopiBHSHHI 3 1-3% Bix 0aHKIBCHKUX
omepariii 3aranom. Takox, CIiJl 3a3HAYUTH, IO
o6cnyr013yBaHH;1M PHMHKY MAJIOro Ta Cepe/IHbOro
0i3Hecy 3aiiMaroThCs pi3Hi OaHKM, a HE TUIbKH
HEBEJIMKI, 10 MPAIIOI0Th HA OCHOBI JOBFOCTPO-
KOBHX 3B'SI3KIB 3 KJIIEHTaMH.

CporozHi, He3BaXKarOYM Ha CYTTEBI poOIeMu,
BUKJIMKaHI BIHCHKOBUM CTaHOM KpaiHH, a TaKOX
HCBHM3HAYCHICTIO MaiOyTHBOrO, Oararo OaHKIB
B YKpaiHi, 30epiraroTh pily4icTs 1 Hajali npa-
IIIOBaTH 3 CEKTOPOM MaJIOTO Ta CEPeaHbOro 0i3-
Hecy. banku, gKi nparHyTh MPaLOBaTH 3 MiAIpHU-
€MCTBaMH MaJIOTO Ta CepeHbOro Oi3HECY, YacTo
BUCIIOBIIIOIOTH TBEPAY NEPEKOHAHICTh y BaXJIU-
BOCTI CEKTOpPY Majioro Ta CEpeAHbOro OizHecy
JUISL HALIOHAJIBHOT EKOHOMIKH 3arajioM.

VY 06aHKIBCbKOMY OOCIyroBYBaHHI MiANpH-
€MCTB MaJIOrO Ta CepelHbOro Oi3Hecy € Oararo
npobneM. J[is po3ymiHHS MiAXOIIB A0 BHPpI-
IICHHS KOXHOI 3 HMX KOPHCHO IpOaHaji3yBaTH
i npobJaeMu B TOMY KOHTEKCTI, B SIKOMY BOHH
BUHHUKaIOTh. OCHOBOIO JUIsI TaKOro JIeTai3oBa-
HOTO aHaJlizy € OaHKIBCHKUH «JIaHLIOKOK CTBO-
peHHs BapTOCTi» ab0 TJaHITIOKOK [ISITBHOCTI.
JJ1st KOXKHOT JIaHKH JIAHLEO)KKA CTBOPEHHSI Bap-
TOCTI A€THCS OMKC SIK MPOOIIEM, TaK 1 IPUKIIAJIB
e(exkTHBHOT GaHKIBCHKOI IPAKTHKK Ta KPOKIB Ha
LWTSXY 10 JOCKOHAIOCTI, 1[0 POOMATH MPOBiAHI
Oanku. HaiiBa)xiuBIlNi HACKPI3HUIT KOMIIOHEHT
JIAHLI0KKA CTBOPEHHS BapTOCTI Yy MeXax OaHKiB-
CBKOTO OOCITyTOBYBAaHHSI MaJIOTO Ta CEPEIHBOIO
NiIPUEMHULTBA TIPEJCTaBIse COOOK ynpas-
JIHHA PU3MKAMU Ta, HacaMmIiepel, yNpaBliHHS
KPEIUTHUM PU3HKOM.

AHani3 Mm'aTH JaHOK JIAHIIO)KKA CTBOPEHHS
BapTOCTI J03BOJISIE 3pOOUTH TaKi BUCHOBKHU:

1. Jly»e BayKJIMBO PO3YyMITH, IO B1/10yBa€ThCS
Ha PUHKY: TaKe PO3yMiHHS — LI€ OCHOBA, SKa J1a€
MOJKJIMBICTh 3aJJOBOJIBHSTH YHIKaJdbHI MOTpeOH
HiIPUEMCTB MAJIOTO Ta CEPEIHBOTO Oi3HECY.

2. He MOXHa HENOOLIHIOBATH HE KPEIAHTHI
MPOAYKTH, OCKIJIBKA BOHU MOXKYTh JaTH OibIiie
npubyTKyY, HK KPEAUTH HaJaHi MiANPHEMCTBAM
MaJIOro Ta cepeIHbOro Oi3Hecy.

3. Tlorounuii kpemuTHUN mnOpTdens OaHKy
€ HaWBaXJIMBIIIUM TMOTCHIIIMHUM JKEPeIoM
HOBUX HANPSMIB MiAMPUEMHHIIBKOT AiSTHOCTI.

4. CermeHrtaunis MeETOAIB  OOCIyroBy-
BaHHs — HAINPUKIIAJA, PIBHS YHpPABIiHHS BiJHO-
CHHAMHU 3 KIIE€HTAMHU, — MPOTATOM yChOTO JIaH-
IIIO’)KKa CTBOPEHHS BApTOCTI MOXE JOINOMOITH
Oanky 30anaHcyBaTH OOCIYroBYBaHHS KIIIEHTIB
Ta OIepaliifiHi BUTpaTH.

5. Cuctemu IT — 1ie nuie iHCTPYMEHT.

JUis po3misily NMUTAHHS PO MiAXOIH, SKi
O0aHKM 3aCTOCOBYIOTH Ul BHpIIIEHHS MpO-
O1eMu 00CITyrOByBaHHS MiAMPUEMCTB MAJoOro Ta
CepeaHboro Oi3HeCy, aBTOPH MPOMOHYIOTh BUKO-
PHCTOBYBATH THUIIOBY CXeMy OaHKIBCHKOTO JIaH-
IIO)KKa CTBOPEHHS BAPTOCTI, IO CKJIAJAETHCS
3 I'ATH OKPEMHUX JIAHOK Ta OJHOTO HACKPI3HOTO
3aBaaHfs. [1'9Te TaHOK OAHKIBCHLKOIO JIAHIIOKKA
CTBOPEHHSI BapTOCTI — 1€ MO-TIEpPIIe PO3YMiHHS
TOrO, IO BiIOyBa€ThCS HA PHUHKY, IO-Ipyre
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pO3poOKa MPOIYKTIB Ta MOCIYT, MO-TPETE 3aTy-
YeHHsT Ta IMepeBipKa KIIEHTIB, IO-4eTBEpTe
00CIyroByBaHHsl KJIEHTIB Ta IMO-II'SITE YIPaB-
JiHHA 1H(POPMALI€I0 Ta 3HAHHAMHU.

Hackpi3HUM ~ KOMIIOHEHTOM — BCIX  LUX
I'ITH €TamiB € MOCTIHHE Ta HalBaXKJIMBIlIe
3aBJAaHHs — YIPABIIHHA PU3MKaMH. Y KOXHIH
JIAHII JIAHIFOKKA CTBOPEHHS BAPTOCTI IIPHUCYTHI
Al Ta MIPKYBaHHs, L0 MArTh NPSIME BiJHO-
LICHHS JI0 CEKTOpa MaJjioro Ta CEPeAHbOTro IIij-
NpUeEMHHULTBA. JIAHIIO)KOK OCHOBHHUX HAIPSIMIB
CTBOPEHHSI BapTOCTI MOCIYT OAHKIBCHKHX yCTa-
HOB I110/10 00CITYyTOBYBaHHS MiIPUEMCTB MAJIOTO
Ta CepeHbOro Oi3HeCy:

1. Po3yMiHHS pPHHKY MiJOPUEMHULBKUX
CTPYKTYp MaJOro Ta CepeIHbOro Oi3HeCy (BU3HA-
YUTU CEKTOP MaJOro Ta CEpeIHbOro MiANpHEM-
HUIITBA, BUBYUTHU MOTPEOU Ta TOOAKAHHS TAHOTO
CEIMEHTY PUHKY, CETMCHTYBATH PHHOK).

2. Po3poOka 6aHKIBCHKHX [POAYKTIB Ta [IOCIIYT
(po3poluTH Ta 3rpyIyBarTd KpEIUTHI Ta HE Kpe-
JUTHI TPOAYKTH, BU3HAYUTH MTPUOYTKOBICTH MPO-
IIOHOBAHUX HpOI[yKTlB/HOCJIYF po3poduTH KOH-
KPETHI TEXHOJOTil KpeIUTYyBaHHS IiIIPUEMCTB
CErMEHTY MaJIOro Ta CepeHbOro OisHecy).

3. 3aiydeHHs Ta nepeBipKa MiANPUEMCTB Cer-
MEHTY Majloro Ta cepeaHboro Oi3Hecy (3armpo-
MOHYBAaTU Ha PUHKY PO3POOJEHI MPOAYKTH Ta
MOCIyTH, c(hOpMyBaTH 3pOCTAIOUYMIA Ta TUBEPCHU-
(biKOBaHHﬁ noptdenb, 3’ACyBaTH XTO 3 KIIIEHTIB
€ MOTEHLIITHO MPUOYTKOBHUM, a XTO Hi).

4. Hapgatu mociyru HiANPHEMCTBAM CeT-
MCHTY MAJIOro Ta CepefHboro OizHecy (3a0-
BOJBHUTU TOTPeOM BKE ICHYIOUHMX KIIIE€HTIB
GaHKy, CIIOHYKaTH KIIIEHTIB JI0 CTBOPCHHS HOBUX
MiAMPUEMCTB  LUISXOM  OJHOYACHOTO HaJaHHS
IIPOTO3HLIIH KIIEHTaM JCKUIbKOX MOCIYT, IPOBe-
JICHHSI KPEJAMTHOIO MOHITOPHHIY, HaJaBaTH KIli-
€HTaM IIJNPUEMCTBAM [OCIYT 1HAUBIAyalbHUX
MCHEJDKEPIB B OaHKy, 1ist OLIbLI KOM(OPTHOIO
00CIlyroByBaHHs KIII€HTIB Ha BCIX €TallaX B3a-
€MOfIi1 3 GaHKOM).

5. Yupasninss iHpopMauiero (BUKOPUCTAHHS
NOPTHENbHAX JAHUX [PH MOJICIIIOBAHHI PU3HKIB
Ta yHpPaBIIHHI HUMH, BUKOPHCTOBYBATH HAsIBHI
JiaHi [0 KIIEHTAM [l BHECCHHS 3MIH B IIAXO/H
J10 00CIlyrOBYBaHHS KIIEHTIB, IPOBOAUTH aHAJII3
J@HUX OO0 HpI/I6yTKOBOCT1 HiANPUEMCTB Ha
pIBHI CErMEHTY MaJIOro Ta CepeAHbOro OizHecy,
Ha PiBHI NPOMYKTIB, Ta MPOIOHYBaTH HACTYIIHI
3aX0/IH).

YIpaBIiHHA PUSHKOM 3aBKIM Oylno OnHiero
3 HaWBaXJIMBIMMX (YHKUIA g OaHKy, MpoTe
0CO0JMBY BaXIIMBICTH BOHO HAaOyBa€ B paMKax
IIO/I0 HAIpsMYy AiSUIBHOCTI, Takoro, sk OaH-
KIBCbKEe OOCIIyrOByBaHHSI MaJlorT0 Ta cepel-
HBOTO MIAMPUEMHUIITBA, OCKUIBKU TMPO MHUIIXHU
MOM'SIKILICHHS PU3HKIB y IIbOMY CEKTOPI € MEHIIIE
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inQopMmanii. Cami pUSHKY HE € yHIKATbHUMH: K
1y Bciii chepi OaHKIBCHKUX TOCJIYT, BOHH BKIIIO-
YAKOTh KPEIUTHUH, PUHKOBUH, CTpaTerivnuii Ta
onepauiiinuii pusuk. OnHak cxnamuch ynpas-
JIHHSI HUMH TIOCHJIFOETHCS B 3B’SI3KY 3 THM, LIO
cami KJII€EHTH TYT MEHIIi, 4acToTa TpaH3aKLiH,
MOXIIMBO 1 OlilbllIa, aje iXHsl BapTICTh — HUKYA.
Cuiiy BUAUIMTH 1Bl OCHOBHI KaTeropii pU3MKY:
KPEIUTHUN PU3UK Ta PU3HK HAJMIPHUX BUTpAT
Ha 00CITyroBYBaHHS KIII€HTA.

KpenuTHuit pusiK — e pu3HK BTPaTH 10XO0/IB
T aKTHBIB Y Pa3i IPOCTPOYCHHSI 3 IOBEPHCHHAM
a00 HEMOBEPHEHHS MO3UK YM 1HIIUX KPETUTHUX
nponykriB. Lle cTaHoBUTH cepiiozHy mnpoliemy
JuIs GaHKIBCHKOIO OOCIYTOBYBaHHS Majoro Ta
CepeHBOIO MIANPUEMHHITBA, OCKUIBKY, HA Bijl-
MiHY BiJl BEJIMKHX KOpIIOpaliil, MmiAnpHeMCcTBa
CErMEHTY MaJoro Ta CepeHbOro Oi3HeCy 4acTo
HC B 3MO31 IpeACcTaBUTH (iHaHCOBY iH(popMa-
1110, sIKa MiJIA€ThCS MEPEBIPIIi.

Bruacnigok takoro Opaxy iHpopmaii Oisb-
IIicTh OAHKIBCHKHX KPEIUTIB, 10 HAJAIOThCA
HiANPHUEMCTBAM CETMEHTY MAJIOTO Ta CEPEHBOTO
0i3Hecy, € 3a0e3ned4eHrMU abo, IHIIUMH CIIO-
BaMH, BUMAratoTb 3aCTaBH. OcKibKH y mianpu-
€MCTB JIAaHOTO CETMEHTY YacTO HeMae HeoOXiJ-
HOI 3aCTaBH, 11 00MeXKye po3Mipu puHKY. [lonaz
80% KpeauTiB, 110 HAJAIOTHCS OaHKaMU BUMAara-
I0Th HasIBHICTB 3a0e31eueHHs/3acTaBu. B pe3yib-
Tarl OaHKM 3HAXOIATH IHIUI KPEAUTHI IPOAYKTH,
0 He nepeadayaroTh 3aCTaBH, 1 TAKUM YHMHOM
YIOPaBIAIOTh KPEAUTHUM PH3UKOM Ta MAaIOTh
NOTCHIIMHI TepeBarn mepea KOHKYPEHTaMH
IpY HaJAQHHS MOCIYT MiIPUEMCTBAM CETMEHTY
MaJIOro Ta cepeIHbOro Oi3Hecy.

Pu3nk HagMipHUX BUTpAT BUILIMBAE 3 HEBIICB-
HEHOCTI OaHKy 111010 BUOOpPY HANOLIbII /1i€BOI
Mojieli 0OCITyTOBYBaHHSI MaJIOTO Ta CEPEIHBOIO
MiANPUEMHUNTBA. SIKIIO U1 KOPIOPAaTHBHAX
KIII€HTIB  XapaKTePHO MPOBEICHHS HEBE/IMKOI
KUJIBKOCTI TpaH3akKIiii Ha BEIMKI CyMH, TO IIiJI-
INPUEMCTB MaJIOTO Ta CePeIHbOr0 Oi3HECY YacTo
noTpiOHO Oiibllle TpaH3aKIii MEHIIOi BapTOCTI.
Y uboMy JaHUN CETMEHT MiAIPUEMCTB MO110HUI
70 1HOUBIAyaJIbHUX PO3APIOHUX KIIEHTIB, SKi
TaKOX 3/11HCHIOIOTH OUIBINY KIIBKICTh TpaH3akK-
uiil. [lpu npoMy TpaH3akiii, MaJIMX Ta CepeiHiX
HiATNPUEMCTB, L0 HPOBOAATHCSA, MOXKYThb HpU-
nyckaT Habarato OIbIIy CTYHiHb B3a€MOAIL
3 KJIIEHTaMH, HIX poOoTa 0aHKIB 3 1HIUBITyallb-
HUMH KJIIEHTaMH, OCKUIBKH [IOTPEOU MaJloro Ta
CEpEeHbOrO 613Hecy HIMpILA Ta PI3HOMaHITHIMIA.

YIpaBiliHHA PU3UKOM HaJMIPHUX BUTpAT [PHU
HAJIAHHI TOC/IYT O3HAYa€ YHPABIIHHS IEPCIICK-
THBOIO OTPUMATH OLIbILIC TPAH3AKLIHHIX BUTPAT
TIPH BY>KYii TOX1IHIH Oas3i.

[TpoBiani OaHKM HIyKalOTh CHOCOOM ympaB-
JiHHA 000Ma UMM PHU3UKaAMH 3a JIOTIOMOTIOO
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KOMIUIEKCY TPAKTHYHUX 3aXOAIB LIOA0 YyIpaB-
JIHHIO PU3UKAMHU, 10 MPOBOIATHCS IIOJO0 KOXK-
HOT JIaHKH JIAHITF0’KKA CTBOPEHHS BapTOCTI B X071
0aHKIBCHKOTO  OOCIYrOBYBaHHs  IiJIIIPUEMCTB
Majloro Ta cepeinporo OizHecy. ITom'skuieHHs
PU3MKY HaJMIPHUX BUTpAT IIPH 00CIyroByBaHHI
nmaneMCTB MaJloro Ta CepefHboro OisHecy
TICHO TOB'SI3aHO m;[60p0M Ji€BUX Ta €(EeKTUB-
HUX MIIXO0/IIB 10 KOXKHOI JIAaHKHU JIAHI[IO’KKA CTBO-
PEHHS BapTOCTI.

[Ipono3uiis 6aHKOM TOBApiB 1 MOCIYT BKIIO-
yae B cebe TaKkoX 1 KPEeAUTHI, 36epe>KyBanLHi Ta
omepauiiiti npoxykry. llnpora npornosuiyi Baxk-
JINBA, OCKUIBKHM BOHA, NPUBAOJIIOE HOBHX KIII€H-
TiB 260 PO3LIMPIOE MOMIJIMBOCTI TOCIIOAAPCHKOL
JISUTBHOCTI TOTOYHHX, BIUIMBAIOYM TUM CaMHUM
Ha JI0JIK0 OAaHKY Ha PHHKY MaJloro Ta CepeHbOro
HiANpUEMHUNTBA. XapaKkTep HPOLYKTIB 1 MOCIYT
TaKoK /i€ Ha MPUOYTKOBICT POOOTH Ha PHHKY.
EdexrnBra pospoOka mpoayKTiB Moxe 30UIb-
LIATH 1 PO3MIP CaMOTO PUHKY, JUISL SIKOTO Lii IIPO-
JYKTH NPHU3HAYCHI, OCKUIbKA OaHK OTpUMYE,
TaKUM YUHOM, MOXKJIMBICTH IPALIOBATH 3 KIIi€H-
TaMH, SIK1 B [IbOMY BUIAJIKy HE Oy O 3a1likaBleHi
B TAaKOMY CIIBPOOITHULITBI 200 HE MOIIIU O BUKO-
HATH BUMOTH, HCOOXI/IHI JIsl OTPUMAHHS [IOCIYT.

[pu p03p06u1 NPOMNO3ULIN IO NPOAYKTaM
1 mociyram Juist HiAIIPUEMCTB MaJjoro Ta cepes-
HBOTO Oi3HECYy BHHHMKAIOTh TPH OCHOBHI IpO-
6nemu. [lepia i3 HUX MOJATAE B TOMY, 11100 pO3-
pobutu Habip NPOAYKTIB, MOB'SI3aHUN 3 IHIIUMU
MPOIYKTaMU TAaKUM YHHOM, 11100 1€ TIePEKOHAIIO
KIIIEHTA CETMEHTY MaJIOTO Ta CEPEAHBOT0 Oi3HECY,
10 BiH Ma€ MOXXJIMBICTb MPALIOBATH 3 PI3HUMHU
yCTaHOBaMH, BECTH BCl CBOi CIPaBH 3 OIHUM 13
HuX. [IpOAyKTH 1 IakeTH MOCIyT, MIABHUULYIOUH
«4acTKy OaHKy B raMaHLli KILI€HTa» 1 BIAIOBI/A-
I04M PI3HOMAHITHUM MOTpedaM KII€HTA, JOMO-
MararoTh 0aHKy (opMyBaTH MopTdensp, Mo Npu-
HOCHTH OLIBIINI TPUOYTOK 1 JTOSUTBHUX KITI€HTIB.

Jpyra npo6nema nojusrae B Tomy, mio6 3abdes-
NEYUTH MPHUOYTKOBICTh YCIX MPOMO3ULIN, MPH
OMY PO3YMIIOYH, 110 KOHKPETHI JaHi 1Mo Mif-
MPUEMCTBAM MAaJIOrT0 Ta CEepPeIHBOro Oi3Hecy
30MpaTH CKJIA/IHO, 0COOJIMBO Ha PIBHI IPOAYKTIB.
PiueHHst niel 3a/1a4i yCKIAHIOETHCS TAKOXK THM,
L0 OJMH HPOAYKT MOXKE I HE CTaTH HAAIHHO
rapaHTi€lo Juis BCi€l mpali AisUIbHOCTI OaHKY 110
HAQ/IaHHIO TOCIYT MiJIPUEMCTBAM JaHOTO Cer-
MeHTy. KpiM Toro, sIKIIO TOXOAM BiJl KOHKpET-
HOTO TPOAYKTY IMPOCHIJKYBaTu HECKJIAIHO, TO
BUJIUJICHHSI KOHKPETHUX CTaTel BUTPAT Ha HOro
CTBOPEHHSI Ta HaJaHHA MOXe OyTH IOB’S3aHO
3 IEBHUMH TPYJHOIIAMHU.

[IpoBeneHHs Takoi OLIHKH 111e OUTBII YCKIIaHIO-
€TBCS B TOMY SIKILO 1H(pOpMALLis IO nopTdento mij-
MPUEMCTB MaJIOTo Ta CeperHbOro Oi3Hecy BioOpa-
MKAETHCS JIUILIE YACTUHA POIOHOBAHUX POTYKTIB.

Tperst mpoGiiema poO3pOOKK NPONO3ULIA 110
HOPOIYKTaM 1 IMOCIyraM IOJsiTae B TOMY, LI00
OpUTPUMATHCS OaNaHCy MiX 30UIBLICHHSM IPO-
MO3UIlT 3 METOI0 OCBOEHHSI OUIBII IIMPOKOTO
PHHKY 1 PO3YMIHHAM TPaHUYHUX MOKIHUBOCTEH
Ganky. B nepiuy uepry ne crocyerscs KpepuT-
HUX TOPOIYKTIB, KOJIM 3HOBY PO3pOOJIEHI Ipo-
AYKTH MOXYTb BIAKPUTH JOCTYIl 10 (iHAHCY-
BaHHSI JUI JAHOTO CETMEHTY, SIKi, HAPUKJIIaJ, He
MOXYTb HaJaTu 3asBYy B TPAAULINHHIN GopMi.

Po3poOiisitoun eeKTHUBHY MPOIO3UIIIO0 MPO-
JYKTiB, HEOOX1/THO pO3i0paTHcs B TOMY, sIKi came
IPOJIYKTH YW MOCIYr'H OaHK MOXE 3arlpoOIoHY-
BaTH KJIIEHTOBI JAHOTO CETMEHTY.

Takosx ciif 3a3HaYUTH, 110 A1 OaraThbox OaH-
KiB e(eKTHBHA p03p061<a TIPOAYKTIB Ta HOCIYT
Hepen6aqae cTaHgapTu3aiiio. bankam HeoOXiqHO
YPIBHIOBATH 3aluT 3 OOKy HiINPUEMCTB MaJjioro
Ta CEpeHBOro Oi3HECY Ha «HOAXOISAII M mpo-
JTYKTH BKJIFOYAIO4M 3aTpaT OaHKy Ha X HaJaHHS.

Cranmaptuszanis aae OaHKaM MOXIUBICTh
NPOTIOHYBAaTH PAJ MPOAYKTIB MiANPHEMCTBAM
MaJIOT0 Ta CEepelHbOro Oi3Hecy, CKJIaJHUX 3a
CBOEIO OPHUTIHAIBHOIO CTPYKTYPOIO, HAPUKIA/,
BPaxoBYIOUH PI3HI CTajil PO3BUTKY MIIIPUEMCTB
JIAHOTO CETMEHTY, OJHAK HETHYYKHX 1 TOMY
e(eKTHBHUX Y 3aCTOCYBaHHI.

BaHky, sKI NMParHyTh BAOCKOHAICHHS MpPH
PO3pOOLI IPOAYKTIB 1 OCILYT JUIsl CETMEHTY TiJ-
IPUEMCTB MAJIOTO Ta CepelHboro Oi3Hecy, Iiji-
TPUMYIOTH Pi3HI MiAXOAM, OAHAK B 1X MO3HUIIIAX
6araro cX0xoro.

3okpema, BOHH, K IPABHJIO, IPUTPUMYIOTHCSI
LUTICHOTO ITIAXOAY 110 POJli 6aHKIB B 33/10BOJICHHI
notped KII€HTIB, B TOMY YHCIi KJII€HTIB — IiJI-
IPUEMCTB CETMEHTY MAJIOro Ta CEpPeIHbOro 0i3-
HECY, PO3yMIiIOUH, 110 KPEAUTYBAHHS — 1€ JIUIIE
BEpIINHA aiicOepra, SKII0 TOBOPUTH PO TE, 110
O0aHK MOke 3ampornoHyBaTH B3arani. OnuH i3
MPOBITHUX ABCTPAIWCHKUX OaHKIB, KU Hajae
MOCIYTH MiIIPUEMCTBAM MAJIOTO Ta CEPEIHBOIO
Oi3Hecy, BIa/O 3aCTOCYBAB LEH MAXIA y CBOii
MOJIeJli «CYKYITHOT LIHH KIIIEHTay, 32 JJOIIOMOTOk0
SIKOT BiH OLIIHIOE 1 MOXXE BUMIDSITH 3arajibHy LiHY
CBOE€1 B3a€MO/IIT 3 KJIIIEHTOM 3 ypaxyBaHHSM BCIX
npuAGAaHUX HUM NPOAYKTIB Ta MOCIYT.

IlpoBingni GaHku YKpaiHu, MIATPUMYIOYH
noAi0H1 MiIX0H, BKJIAIaI0Th KOIITH Y BUBUYCHHS
noTped SK HOBUX, TaK 1 MOTEHIIIHUX CBOIX KJIi-
€HTIB 13 YKCJIa MAJIOTO Ta CEPEAHBOTO MiAPHEM-
HuuTBa. [Ipu boMy MoXe IPOBOAUTHCS aHAI3
TOT0, 1110 HUHI ICHY041 IPOJYKTH KOPUCTYHOTHCS
HAOLIBLION TOMYJISPHICTIO CePe]l KIEHTIB, 1110
BXOJATh B Pi3HI CETMEHTH, 1100 OaHK MIr Tpo-
MOHYBATH HEOOX1HI MPOAYKTH 1HIIUM KJII€EHTaM
B I[bOMY K CEIMEHTI.

BukopucToBytoun noTpedu Majaoro Ta cepel-
HBOTO MIIPUEMHULTBA, €PEKTUBHO MPALIOI0Yi
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GaHKH MOXYTb PO3POOJIATH 1 IIBUKO BUBOAUTH
Ha PUHOK HOBI IpoxykTu. OcoOIMBO LIBUAKO
pearyroTh Ha 3amuT OaHKH IOTOBI PO3pOOIATH
HOBI MPOIYKTH HABITh y THX BHIIAJKaX, KOJIHU
i TPOAYKTH BUXOAATH 33 PAMKU TPAJHUILIHHO
3aMpONOHOBAHUX OaHKAMHU.

BucnoBku. Po3poOisitoun i Bigbuparouu cBoi
IPONYKTH, €(PEKTUBHO MpaIfolodl OaHKW HaMa-
raloThesl 3a0€3MeYUTH OKYMHICTh PO3POOICHUX

IIPOAYKTIB ISl CETMEHTY MAJIOI0 Ta CEPEAHBOrO
nignpuemMuunrsa. [IpoBinHi GaHKM NPOIOHYIOTH
CTaHJAPTU30BaH1 KPEAUTHI MPOAYKTH HiAIPHEM-
CTBAM MAJIOro Ta cepeiHboro Oizuecy. Jlani kpu-
Tepii J03BOJISIOTH CKOHOMUTH 4ac i rpoLLi B I1PO-
1eCl HaJIaHHS KPEAUTY, a TAKOXK XapaKTePUCTUKH
IPOAYKTY 3abe3ledyroTh HOro HpHGyTKOBlcTL
OCKUIBKM OOMEXYIOTh HAAMIPHUH KPEAMTHUM
PU3HK B OTO BiTHOIICHHI.
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METOAU OOITHIOBAHHSI EFEKTUBHOCTI
IHBECTUIINHO-IHHOBAUINHUX ITPOEKTIB
Y ATPOITPOAOBOJIBYIN CPEPI

Aeponpooosonvua cihepa € 8axicaueo CKIA006010 eKOHOMIKU OA2amvoxX Kpaiw, i iHeecmuyiiini npoekmu y yiil
2a7y31 MOAHCYmMb 8uABUMUCA Oyace npudymrosumu. QOHaK, neped mum, AK IH8eCmy8amu Koumu, HeoOXioHo OYiHu-
mu eqhexmusHicms RPOEKNY, wob 3po3ymimu, 4u OyYOymv 6OHU NOBEPHEH] 8 HAUOIUNCHOMY MAOYMHLOMY, d MAKONC
KT Modicyms Oymu pusuxu. B cmammi npoananizo8ano memoou oyiH8aHHA epekmueHoCmi THEeCMUYIIHO-IHHO-
BAYIUHUX NPOEKMIG 8 AcPONPO00soabYill cqhepi. Poszenanymo pisui memoou, AKi MOXCymv OVmu 6UKOPUCAHI 015
OYIHIOBAHHSL NPOEKMIB Y Yill 2ay3l. Y3a2anbHeHo 3HAHHS PO PI3HI Memoou OYIHIOBAHHS eqheKmusHOCmI IHeeCmu-
YIIHO-THHOBAYTUHUX NPOEKMIB 68 A2ponpo0osoavuill chepi. Oyinka eghekmusHOCmi RPOEKMY MOdACe OONOMOSU 3P0~
oumu 8ax)caugi piuients, maxi AK BUSHAYEHHS MONCIUBOCT peanizayii NpoeKmy, 8UHAUeHHs 00CAcI8 iHeecmuyill
ma npo2Ho3Y8anHs NOMEHYIHO20 NPUOYMK).

Knrouosi cnosa: azponpodosonvua cghepa, memoou, iHgecmuyiiini npOEKmMu, iHHOBAYIUHI NPOEKMU, NOKASHUKU,
IHOUKamMopu, eKOHOMIYHA epheKMmuUEHICMb.

METHODS OF EVALUATING THE EFFECTIVENESS
OF INVESTMENT-INNOVATIVE PROJECTS
IN AGRICULTURAL AND FOOD INDUSTRY

The agrifood sector is an important component of the economy of many countries, and investment projects in this
industry can be very profitable. However, before investing funds, it is necessary to evaluate the effectiveness of the
project to understand whether they will be returned in the near future, as well as what the risks might be. This ar-
ticle analyzes methods for evaluating the effectiveness of investment and innovation projects in the agrifood sector.
Various methods are considered that can be used to evaluate projects in this industry. The knowledge about different
methods for evaluating the effectiveness of investment and innovation projects in the agrifood sector is summarized.
An evaluation of the effectiveness of a project can help make important decisions, such as determining the feasibility
of the project, identifying the volumes of investments, and forecasting potential profits.

Keywords: agro-food sector, methods, investment projects, innovative projects, indicators, performance meas-
ures, economic efficiency.

IMocranoBka npodaemu. HeoOximHicTh OI1i-
HIOBAaHHS ©()CKTUBHOCTI  IHBECTHUIHHO-1HHO-
BAL[IIHAX I[IPOEKTIB B arporposoBoisyiil cdepi
icHye, 100 3po3yMiTH, 4 OyayTh BOHH 1OBEp-
HEH1 B HalOmK1IoMy MailOyTHROMY, a TAaKOX SIKi
MOXKYTb 6yTI/I pusukn. OwuiHka e(i)eKTI/IBHOCTl
IIPOEKTIB y Lii rary3i JOOMOXKE IPHIIMaTH BaK-
JUBI PIUICHHS, TAKi K BU3HAYCHHS MOXIHBOCTI
peastizaiii MpPOEKTY, BU3HAYEHHS OOCSTIB iHBEC-
THLI Ta MPOTHO3YBaHHs MOTCHLIHHOIO IpH-
OyTky. [Ipobnema mossirae B TOMY, 11O ICHYIOTH
p13H1 METO/IM OLIIHIOBAHHS €(DEKTHBHOCTI 1HBEC-
TUIIMHO-IHHOBALIHHUX TPOEKTIB B arporpoio-
BosIbUiN cdepi, 1 iX HEOOXIAHO AEeTallbHO MpO-
aHaJi3yBaTH, 1100 3pOOUTH MPaBHIBHHA BUOIP

56

METOJy OIIIHIOBAHHS JJISi KOHKPETHOTO TPOEKTY.

AHaJI3 OCTaHHIX JOC/TilKeHb Ta myoOui-
kaniii. OxpeMi NMUTaHHS OIIIHIOBaHHS 1HHOBA-
[IHHO-IHBECTULIIMHUX  TPOEKTIB  arponpojao-
BOJIBYOI chepu YKpaiHu po3IIsfatoThesi TAKUMU
Haykosisimu, sik: ML.U. I'ens, O.B. I'puBkiBchKa,
K.O. byxumceka, 1.B. €pemenxo, T.M. Kauana,
O.I1. Pomanko, O.1O. Cmitiox, [.I. CrameHiok,
P.II. Tomina, H.B. Tpycosa, O.B. VabsHueHKo,
M.P. Yemanosa, H.II. FOpuyk, O.B. Yuniii, Ta
IHITMH.

Merta cratTi nonsrae B po3msil Ta y3araib-
HEHI Pi3HUX METO/IB, SIKi MOXKYTh OyTH BUKOPHC-
TaHl IS OLIHIOBAHHS TPOEKTIB B arpompoio-
BOJIBYIH cepi.

© KorBunpka H. M., 2022
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Buxisaa ocHoBHoro marepiaiy. /[ Bu3Ha-
YeHHsI HAOUTbII 1H)OPMATUBHUX, PE3YJIbTaTHUB-
HUX Ta MPUIATHAX JULS IPAKTHYHOTO BKHBAHHS
METOLIB aHamsy il OLIHIOBAHHS C()EKTUBHOCTI
IHHOBAI[IITHO-IHBECTUIIIHHIX TPOEKTIB y arpo-
MPOAOBOIIBYIH cepi, TOUITEHO 3AIHCHUTH KOMII-
JIEKCHUW CUCTEMHUH aHami3 GopMyBaHHS Ta PO3-
BUTKY METOIMYHUX MiIXOmiB 10 OI_liHIOBaHHH
CKOHOMIYHOI e(peKTUBHOCTI TMPOEKTHAX plI_HeHB

EdexruBHICTb  IHHOBALIHHO-IHBECTULIHOTO
MIPOEKTY € KOMIUIEKCOM IH/IMKATOpIB, IO Xapak-
TCPU3YIOTH CIIBBIJHOIICHHS C(CKTIB Ta BUTpAT
3 TOYKH 30py y‘{aCHI/IKlB npoexty [1]. nsa 3miii-
CHIOBAHHS! aHali3y i OLIHIOBAHHS C()EKTUBHOCTI
IHHOBAIIHHO-1HBECTUIIIHHUX TPOEKTIB MOXKe OyTH
BUKOPHCTaHHIi IMPOKHii Ha0lp METOIUYHUX TNPHU-
HOMIB, IHCTPyMCHTIB Ta CKOHOMETPHYHUX MOJC-
JICH, y OCHOB SIKHX JIC)KUTH OLIIHKA CI1iBBIHOLICHHSI
BapTOCTi (TOOTO IIHHOCTI) OTPUMAHOTO KiHIIEBOTO
pe3ynbrary Bii peaiizawii MMPOEKTy Ta BapTOCTI
BUTPAYEHUX HAa HHOTO BCIX BUIB PECypciB (Mare-
plaJbHUX, TPYIOBHX, (PIHAHCOBIX, YaCy TOLLIO).

3 MareMaTu4yHoi TOYKU 30pY, E€KOHOMIuHa
e(eKTHBHICT PO3PAXOBYETHCS SIK  BIIHOCHA
BEJIMYMHA, sIKA XapaKTEPU3y€ BIIHOLICHHS O4i-
KyBaHOFO/OTpI/IMaHOFO €KOHOMIYHOTO  e(eKTy
70 3AIHCHEHMX BUTpaT Ha MOro JOCATHEHHS.
Sk uinboBa (QYHKINS €KOHOMIYHA €(PEeKTUBHICTh
BiI0OpaXkae HAIICHICTh Ha OJIEPYKAHHS MaKCH-
MyMy e(eKTy Ha OIMHHULIO 3/[IICHEHUX BUTPAT.

KoHkpeTHHid eKOHOMIYHHIA 3MICT Ta 3HAYEHHS
OTPUMAHOTO [IPU OOUYMCIICHH] 3HAYEHHS TOKa3HUKA
EKOHOMIYHO1 €(DEKTHBHOCTI ITUTKOM 3aJICXKHTh BiJT
BUXI/IHUX [TapaMeTpiB: e(heKTy Ta BUTpAT.

OrmiHka EKOHOMIYHOi e(EeKTUBHOCTI 1HHO-
BalliiHO-IHBECTHIIIMHUX TPOEKTIB TMOB'sA3aHA 13
BU3HAUCHHSM CYKYNHOI [ii B3a€MOIIOB'S3aHUX
JeTepMiHAaHT — (PaKTOPiB 30BHIIIHHOTO Ta BHY-
TPILIHBOTO CEPEIOBUILA IPOEKTY, 30KpeMa COLIi-
aJIbHO-CKOHOMIYHHUX, CKOJIOTIYHUX Ta 1H.

BcraHnoBrneHi KiHIEBI i1l iHHOBAIIHO-1HBEC-
THIIHHOTO TIPOEKTY BU3HAYAIOTH CHCTEMY TIOKa3-
HUKIB iX OIliHIOBaHHS. Kputepii OIliHIOBaHHS
e(peKTHBHOCTI [IPOEKTY MAKOTh BPAXOBYBATH HOTO
ceruiky. ToOTo KpuTepii OLIHKA MOXKYTb CyT-
TEBO BIJPI3HATUCS Y PI3HUX IIPOEKTIB.

VY cydacHiii HayKOBIH JiTeparypi NPUUHATO
BUJIUIATH TaKi pI3HOBUIM PE3YNbTaTIB peasizaril
1HHOBAIIMHO-1HBECTUIIIHHUX TIPOEKTIB:

— EKOHOMIYHMH e(eKT, M0 BUPAKAETHCS
TAKUMHU TIOKa3HUKaMU: JOXOAU 32 IPOEKTOM;
IPOLIOBUM MOTIK; NPUOYTOK 3a IPOEKTOM; €KO-
HOMISI pecypciB Tomo)

— EKOJIOTIYHUH e(eKT: 3HM)KEHHS OO0CsTriB
LIKIUTMBAX BHUKUAIB; 3HHKCHHS PIiBHS 3a0py.-
HEHHsI NPUPOJHOIO CEepeloBUINA; €(EeKT Bif
pecypcoolaUIMBUX Ta 0€3BIAXOIHUX TEXHOJO-
riii TOI10);

— couiagbHUKA e(eKT: MOKpAIICHHS YMOB
mparli, BIAMOYMHKY, SIKOCTI >KHUTTS; CYCILIBHO-
NOJITUYHHNA e(EeKT TOILO;

— OromkeTHUH e(eKT: IMMABUIICHHS Ha-
XOIDKCHBb 10 OIO/DKETY, €KOHOMisl OFOKETHUX
KOIITIB TOIIO [2—3].

Cria BiA3HAYUTH TakKl B1JIOMI c11ocoOU MOpiB-
HSHHSI OTpUMaHOro e(eKTy Bia peasnizauii mpo-
€KTY Ta BUTpAT (IHBECTHILH) HA IIPOEKT:

— BIIHOWIEHHS €(EKTY BiJI MPOEKTY A0 00CATY
IHBECTHUILIIA — XapaKTepu3ye pe3yabTaT Ha Ou-
HULUIO BUTpAT. ONHUCY€ThCS TAaKMMH IOKA3HHU-
Kamu sik: iHgexe goxoxHocti (PI), penrabens-
HICTb IHBECTOBAHOTO KalliTally Ta iH.;

— BiJIHOIIEHHS 00cCATY i lHBeCTOBaHI/IX KOIITIB
JI0 OTPHMAHOTO PE3YNLTaTy — XapaKTepusye Bap-
TICTh 3MIHCHEHUX BUTPAT HA OAMHUIIO OfEpIKa-
HOTO e(ekTy. ONHUCYETHCS TAKMMH IIOKa3HHKaMU
SIK: CTPOK OKyMHOCTI npoekty (PBP), mokasuuk
CKOHOMIYHOCTI BUTpAT TOLLIO;

— pi3HHI MDK eeKToM Bij peamizallii mpo-
€KTy Ta OOCAIOM IHBECTHILUIN — XapakTepusye
abcomoTHUH e(eKT BiJ peanmizaiii MPOEKTY,
TOOTO Ha CKIJIBKH OUTBIINM € pe3yibTar y MopiB-
HSHHI 13 BHUTpatamMu mnpoekty. Omnucyerbes
MOKa3HUKAMU: YUCTa TEMEpIllHs BapTICTh MPO-
exty (NPV), inTerpanpuuii eexr Ta iH.;

— PI3HUIISA MK 00CSTOM 1HBECTOBAaHUX KOIIITIB
Ta OTPUMAHUM pPE3YJIbTaTOM — XapaKTEepHU3Yye
HAaCKUIBKM BHUTpPATH € OUIBIIMMH 3a OTpUMa-
Huil eQexr. TlpukiagoM € mokasHuk norpebu
y JIOJIaTKOBUX 1HBECTHIIISX [4].

BinnoBigHO 10 criocoOy OIiHIOBaHHS BUTpPAT
Ha peaji3allilo MPOEKTY Ta OTPUMaH1 pe3ysbTarH,
MOKa3HUKHU €KOHOMIYHOI €()eKTUBHOCTI MPOEKTY
MOXYTh OyTH BHpPaXEH1 Y pi3HUX (popmMax:

— MarepiaibHO-peuoBUHHA (opma (HATy-
paJIbHI OTMHUILI);

— rporoBa (opma.

SlkicHl mapameTpu 1HHOBAIIMHO-1HBECTHIIIN-
HOT'O IIPOEKTY OLIHIOIOTHCS 32 TAKUMH KPUTEPISMHU:

— YITKICTb (DOPMYJIIOBAaHHS Ta JOCSKHICTh
METH [POEKTY;

— BIANOBINHICTH IPOEKTY MPIOPHTETHAM
HampsiMaM COIaJIbHO-€KOHOMIYHOTO PO3BUTKY
KpaiHu/perionHy;

— piBEHb TE€XHIYHUX Ta TEXHOJOTIYHHX 1HHO-
BaIliil 32 IPOEKTOM;

— piBEHB NPOTYKTOBUX 1HHOBAIIIH 32 TIPOEKTOM;

— piBeHb OpraHisailii IPOEKTY Ta 0OIPYHTOBA-
HOCTI IIPOEKTHHX PIIICHB;

— COIIOKYJBTYPHI HACHiAKU BiJ peaiizamii
MIPOEKTY TOIIO.

BaxynBo, 1m0 BpemTi-pemiT MNpH OIiHIO-
BaHHI €(EKTUBHOCTI MPOEKTIB BCI PiI3HOBUAU
e(ekTUBHOCTI, TakKi K CcoIllaJibHA, EKOJOT1UYHA
Ta 1H., IEPETBOPIOIOTHCS Y EKOHOMIUHY edeK-
THUBHICTb.
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BinnosiaHo 10 By 06paHOI CHCTEMH OLLHIO-
BaHHI eDEKTHBHOCTI OOMPAIOTHCS i KOHKPETHI il
IHAMKATOPH. 3 TOYKH 30Dy SAKICHUX XapaKTepuc-
THK KOHKPETHHX OLIHOYHHX iHIMKATOPiB edek-
THUBHOCTI, IX MO)KHA PO3/IUTUTH Ha TaKi TPyIIH:

— abCONIOTHI TOKa3HUKU — 3arajbHi MOKa3-
HUKH, 110 XapaKTePU3yIOTh Pe3yabTaT peaizamii
y aOCONIOTHUX HATypaJIbHUX UM BAPTICHUX BEIU-
YUHAX Ta 00PaxOBYIOTHCS SIK PI3HUI MK eek-
TOM Ta BUTPAaTaMH Ha HOTO OTPUMAaHHS;

— BIJTHOCHI TIOKa3HUKHU — TIOPIBHSUIbHI MTOKa3-
HUKM €(EeKTUBHOCTI, M0 XapaKTepPHU3YIOTh
pe3ynbTar (eeKT) Ha OIUHIIIO BUTPAT Ta 004HC-
JIOIOTHCSL SIK  BIJHOIIIGHHSI BapTICHOI OIlIHKH
edeKTy 10 BapTiCHOI OLIHKM BUTPAT Ha HOro
OTPUMAaHHS;

— TOKa3HUKU 4Yacy — JIO3BOJISIIOTH OI[IHUTH
e(eKTUBHICTh TMPOEKTY 3 TOYKU 30py TMOBEp-
HEHHSl BKJIAJICHUMX KOILTIB y 4acOBOMY BHMIpI,
HaNpUKiIaj, nepios oKymHocTi npoekty (BPB)
a00 CTPOK OKYMHOCTI KamiTaJbHUX BKJIAJCHb.

B cyuwachiifi mpakTumi  1HBECTHULIIHHOTO
MEHE/DKMEHTY THUTAaHHS CIIBBIIHECEHHS J0XO-
JIiB Ta BUTPAT, 110 3IHCHIOIOTHCS Y Pi3HI YacOBi
MepioAn BUPIMIYETbCS YEpe3 BUKOPUCTAHHS
TIOJIOKEHb 0a30BOT KOHLEIIIIi BAPTOCTI IPpOLIeH
y 4act [5]. IIpu boMy MOXHA BHOKPEMHUTH TaKi
OCHOBHI ITI/IXO/I1 10 [IOPIBHSHHS BUTPAT Ta J10XO0-
JUB PI3HHX YaCOBUX HEPIOAIB:

— CTaTHYHI MOJICII — HE BPaXOBYIOTh BI/IMiH-
HOCTI MDK BapTICHOK) OLIHKOK pPI3HOYAaCOBHX
IPOIIOBUX MOTOKIB;

— IUHAMIYHI MOJIEJ — ISl IPUBEICHHS Maii-
OyTHIX JIOXO/IiB Ta BUTPAT JI0 TEMEPILIHBOTO Yacy
BUKOPUCTOBYIOTh TEXHIKY IUCKOHTYBaHHS [6-7].

Takox ciig HAroJoCHTH, ILIO aOCOIIOTHI
IHAMKATOpU HE € MOBHOI[IHHUMH MOKa3HUKAMH
edexTHBHOCTI. BOoHM y3aranbHEeHO XapaKTepusy-
I0Th HANPSIMKU Ta IHTEHCUBHICTh BUKOPUCTAHHS
KOIIITIB Yy MPOIIEC] peai3allii MPOEKTY Ta 3arajib-
HUI oTpuMyBaHUil e(eKT.

Jlo TenepinrHpOro 4acy CKJIAUCS 3arajlbHO-
BIJOMI METOAMYHI MiAXOAMU O PO3pPaxyHKy Ta
iHTepnpeTaui'l' MOKa3HUKIB €()EeKTUBHOCTI 1HBEC-
THUIHHUX IPOEKTIB. LI METONH BUKOPHCTOBYIOTH
MOKa3HUKH, AKi HE 3aJIeKaTh BiJ THIy OTpHMa-
HOTO e(beKTy 3a MMPOEKTOM, HOro L€ 1 0co0Iu-
BocTeit (Tadm. 1).

OkpiM 3a3HAUYCHUX TPYI JUHAMIYHUX Ta CTa-
TUYHUX 1HIUKATOPiB, TAKOXK LIMPOKY BiJOMICTb
Ma€ METONWYHUI IMIXiJg IO BA3HAYEHHS 1HTE-
TPanbHOrO MOKA3HUKA e(beKTI/IBHOCTl 1HBEeCTH-
LIHHUX IPOEKTIB, 3aCHOBAHMI Ha aHaII31 Ta OLi-
HIOBaHHI HaiOUIbLI BaXIIMBHUX ISl yYaCHHKIB
IIPOEKTY IHAMKATOPIB ePEKTUBHOCTI, SIK SIKICHHX,
Tak 1 KUIbKicHUX. Ha OCHOBI Takoro aHamiTuy-
HOTO OIiHIOBaHHS (OPMYETHCS y3arajibHEHUI
iHTerpanbHuii  mokaszHuk. Jlns  dopmyBaHHS
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IHTErpaIbHOTO TMOKA3HHUKA BHKOPHCTOBYIOTECS,
SIK METOI TPOCTOi CepeiHboi, Tak 1 Meroau
cepeHbOi 3BaxeHol BeanduHu. [Ipu npomy Bpa-
XOBYETBCSl BAaroMiCTh YaCTKOBHX IHMKATOPIB,
10 ONMUCYIOTh BU3HAYCHI SKICHI Ta KUIBKICHI
napameTpu epekTuBHOCTI [14-15].

[HIIIMM BiZOMUM METOAMYHUM IT1X0I0M IIIOI0
ouiHIOBaHH;I e(eKTUBHOCTI 1HHOBAIIHHO-1HBEC-
TULIHHOTO IPOEKTY € BHKOPHCTAHHs 30allaHco-
BaHOI cucTeMH moka3HukiB — Balanced scorecard
(BSC). OcobnuBICTIO 1TOTO METOMY € TE, 1110 BiH
po3risigae eeKTUBHICTh TPOEKTY y KOHTEKCTI
3arajibHOi 1HBECTULIIHHOI cTparerii GipMu.

30alaHcOBaHa CHCTEMa TTOKa3HUKIB BCEOIYHO
XapakTepu3ye (yHKUIOHYBAHHS Cy0’€KTa rocro-
JaprOBaHHSI (onepaumHa JisUIBHICTD, (hiHAaHCOBA
AISIBHICTD, IHBECTHUIHHA MISIIBHICTH, MapKe-
TUHT TOIIIO) Ta JI03BOJISIE BU3HAYUTH CTpATEriyH1
1Tl Ta THAUKATOPH 1X TocArHeHHs [16].

30anaHcoBaHa cHUCTEMa MOKA3HUKIB Hacam-
nepes nepeadavdae mody10By CTpaTETIUHUX KapT,
10 ONHUCYIOTh MPUYMHHO-HACIIJKOBI 3B S3KH
MDK OKPEMHMH CTpPATETIYHUMHM IIJIIMUA OpraHi-
3auii. Ile popma HAOUHOTO PEACTABICHHS CTPa-
Terii, sika CIpoILye HpI/II/IHHTTSI KePIBHHX MPOEK-
THUX PIIICHb y B3a€MO3B’SI3KY 13 CTpaTeTiYHUM
PO3BUTKOM MIANPUEMCTBA B LIIJIOMY.

Bukopucranns ~ 30anaHcoBaHOI  CHUCTEMH
MOKA3HHUKIB Ma€ MEBHI TPYIHOII, AKi HacaMIIepe
OB’ s13aH1 13 CKJIAIHICTIO BUKOPHCTaHHS Ta MOX-
JIMBUM BHUKPHBIICHHAM pesyinsraris. Ille onmiero
TPYIAHICTIO € HEOOX1AHICTh BUKOPUCTAHHS CIIeLIi-
QITBHOTO TH(POPMAIIIHHOTO 320e3MeUeHHS.

He MokHa 001iiTH yBarorw i Takuii MeTOIn-
HUW TIAXIT 10 aHai3y ¥ OIIHIOBaHHS €()eKTHB-
HOCTI MPOEKTHUX PIMIEHB K CHUCTEMA KIFOUOBUX
noka3HukiB edextuBHocti — Key Performance
Indicator (KPI). KPI e IHI[I/IKaTOpOM yCIiXy
Y JOCSATHCHHI BCTAHOBJICHHX LUICH, TOOTO we
BUMIPHUK (DAaKTHUYHO JOCSITHYTHX pPE3yJIbTa-
TiB. Buxopucranus mnokasnukiB cucrtemu KPI
JIa€ MOKJIUBICTh CHUCTEMHO OITMCATH TMPOEKTHI
PIILCHHS y TAKUX ACIEKTaX: Pe3y/IbTart, BUTPATH,
(byHKIIOHYBaHHSI, IPOLYKTHBHICTb, ©(EKTUB-
HicTh. [Ipu 11bOMy, aHaITI3 BIIOYBAETHCS y PO3Pi3i
eTamiB/CTajiil peanizallii MPOEKTY, IO JO3BOJISIE
BUKOPHUCTATH ]ISl KOXKHOTO €Tary BJAacHY CHC-
TeMy TIOKAa3HUKIB, BpaxyBaTH Tajy3eBy CIICIH-
¢iky Ta, BpEIITI PEIIT, OI[IHUTHA PIBEHb JOCST-
HEHHS BCTAHOBJIEHOI HA IOMY eTami Tl Ta
3arajpHUil JOCSArHyTHi pesynbrar. Merox KPI
Jla€  MOXKIIUBICTH npoaHanByBaTH BiJIXVJICHHS
B1Jl BCTAHOBJICHOI TPA€KTOPII, BUSBHUTH iX MpHU-
YUHH, 110 3HAYHO ITiIBUIIY€ MOXJIMBOCTI YIIpaB-
JIHHS XOJIOM peai3allii MPOeKTY.

OT1xe, MACYMOBYIOUH OTJISA METOIUYHUX TTi-
XOMIB JI0 aHaJi3y W OLIHIOBAHHS €(QEKTUBHOCTI
IHHOBAIIMHO-THBECTUIIIMHMX ~ TMPOEKTIB,  CIIJ
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Tabmuns 1

OuiHo4Hi NOKa3HMKH e()eKTUBHOCTI iIHBECTHIIHHMX NMPOEKTIB

Iloka3Huku |

XapakTepHCTHKA

CraTnuHi TOKa3HUKN

TepMiH OKYITHOCTI iHBECTHILIH —
Payback period (PBP)

XapakTepusye nepio acy y IIaHoBOMY Tepioi, Mmic/ist sKOro
YHCTHH rPOLIOBHH TOTIK MEPEBUILYE 0OCST IHBECTULIHHIX
BKJIAJICHD 1 3QJIUIIAETHCS TAKUM. PO3paxoBy€eThCsSI SIK BiHOIICHHS
00CATY THBECTHIIIN 0 CEPETHhOPIYHOT BAPTOCTI IPOIIOBUX MOTOKIB.

KumxHa (Oyxranrepcbka) peHTa0eIbHICTh
iHBecTHIIIi — Account rate of return (ARR)

Xapaktepu3sye e(eKTHBHICTh IHBECTHIIIN K BIJJHOIICHHS TPOIIOBUX
CepeJHbOPIYHOT BAPTOCTI IPOLIOBHX MOTOKIB 0 00CSTY iHBECTHIIIH.

[Hexc mpulOyTKOBOCTI MPOEKTY (63
JUCcKOHTYBaHHA) — Profitability Index (PI).

[Toka3HUK, O XapaKTepu3ye peHTaOCIbHICTh IHBECTHUITIH, K
BiJTHOIIICHHSI CYMapHUX I'POIMIOBHX MOTOKIB 1O 00CATY iHBECTHIIIH.

Yuctuii rpotioBui moTiK —
Present Value (PV)

Xapaxrepusye eekr y abCONMOTHIM CyMi.
PospaxoByeThest SIK PISHALLS MK CYMOIO TPOIIOBUX MOTOKIB Ta
00CSTOM 1HBECTHIIIH 32 IepioJ] peatizallil IPOEKTY.

[Torpeba y iHBecTHIIISIX

XapaKTepmye 00CST IHBECTHI[INHNX KOIITIB, HEOOX1THUX JIJIst
peasizariii mpoeKTy 3a TUIAHOM. POSanOBy€TLCH SIK )1e(1)1um
TPOIIOBOTO MOTOKY, TOOTO BiJl’eMHUH IPOIIOBUH MOTIK.

JlnHaMiyHi MOKa3HUKH

YucTtuii TUCKOTHOBAaHUM IPOLIOBUI
notik — Net Present Value (NPV)

[HTerpanbHUil MOKA3HUK, 10 OMUCYE €EKT Bifl IPOEKTY Y
a0COJIFOTHOMY BHpa3i sIK PI3HHUIISA MiXK JJTUCKOHTOBA HUMH T'POIIOBHMHU
MMOTOKAMH Ta IHBECTHUIIISIMU 3a BECT TIEPioJl peaizariii.

€ 1HIUKaTOPOM JOIIBHOCTI peasti3alii MpoeKTy.

Innexe mpubyTKOBOCTI MPOEKTY
(muckonToBanmii) — Discount
Profitability Index (DPI)

BingHocHuI i lHTGFpaJILHI/II/I MOKAa3HUK, [0 XapaKTePHU3ye
pEHTA0CIBHICTh IHBECTHIIIH, K BlI[HOIHeHHSI CyMapHHUX
JMCKOHTOBAHMUX I'POIIOBHMX IOTOKIB JI0 JUCKOHTOBAHUX iHBECTHIIIM.
€ IHAMKATOPOM JIOIUILHOCTI peati3allii IpOeKTY.

BryTpinmas HopMa T0XOIHOCTI —
Internal rate of return (IRR).

Xapakrepusye (hiHAaHCOBY Millb Ta JJOXOJHICTD TIPOEKTY 328 KPUTEPIEM,
110 BiJI0OpaXkae CTaBKY JIMCKOHTYBaHHS, 3a SIKOi JIMCKOHTOBA Hi
TPOINIOBI TTOTOKH JIOPIBHIOIOTH JCKOHTOBAHUM 1HBECTHIIISIM.

Kopuropana BHYTpillIHS HOpMa
noxoxHocti — Modified internal rate
of return (MIRR)

3aCcTOCOBY€ETHCS IS TPOEKTIB, TUIaH (iHAHCYBAHHSI IKUX
nepeadavae peiHBECTYBaHHS OTPUMAHOTO TPUOYTKY.

JIMCKOHTOBAaHUH TEPMiH OKYITHOCTI
npoekty — Discounted Payback
Period (DPBP)

Po3paxoBy€ThCst SIK BIIHOLICHHS AMCKOHTOBAHOTO 00CSTY IHBECTHULIIH
JI0 CepeHbOPIYHOI IUCKOHTOBAHOT BAPTOCTI IPOLIOBUX MOTOKIB.
3a 3micTOM aHaNOTiYHUH Moka3HuKy PBP

[Torpeba y iHBECTHIIISIX 3 ypaxyBaHHIM
(baxTopy BapTOCTI IpoIIIeH y gaci

Xapakrepusye 00Csr IHBECTHLIHIX KOLITIB, HEOOXiAHHUX JLst
peaizarii MpOeKTy 3a IIaHOM i3 ypaxXyBaHHIM JICKOHTYBAHHS.
Po3paxoByeThes K AePinnT IPOIIOBOTO MOTOKY, TOOTO BiA €MHUI
JIICKOHTOBaHUH IPOLIOBUIL OTIK

Howcepeno: cknaoeno Ha ocrosi [8—13]

BIJI3HAYHMTH, CHOTO/IHI ICHYIOTh YHCJICHHI MeTOIH
710 BU3HAUeHHS €(DeKTUBHOCTI TIPOEKTHHX pillIeHb.
BonHovac, kokeH METOTUYHUH M1 1X1]T Ma€ BIAaCHY
cnenu(iky, repeBarn Ta ciadki CTOPOHH, MO HE
JI03BOJISIE€ BBAYKATU HOTO YHIBEpCAIBHUM.

VY mpakTHIl IPOEKTHOTO MEHEKMEHTY 3a3Ha-
YeH1 METOAM OLIIHIOBaHHS €()EeKTUBHOCTI MPOEK-
TiB OJTHAKOBO 3aCTOCOBYIOTHCS 1 JUISl TPaIUIliii-
HMX IHBECTHIIIH, 1 JIs1 IHHOBAIlIMHUX 1HBECTHIIIH,
0e3 sKoro-HeOyIb YIOCKOHAJICHHS Ta MOMPABKH
Ha 0COOJIMBOCTI UM JIOAATKOBUN PU3HK.

EBounroris MEeTOOMYHUX MIAXOMIB IO OIHIO-
BaHHS €()EKTHBHOCTI TPOEKTIB Ta iX CYTHICTbH
BHU3HAUAETBCS JDKEpEIaMH iX BUHHKHCHHS Ta
HACTYIHOTO YIOCKOHAJIEHHS, 1110 1moTpelye Kiia-
cudikamii MeTomiB, JOAATKOBOTO BHBYEHHS Ta
MOJAJTBIIIOTO PO3BUTKY Yy KOHTEKCTI 3aCTOCOB-
HOCTI came JyTsl IHHOBAI[IHHUX TPOEKTIB.

Knacudikamiss meTomiB aHamizy W OIliHIO-
BaHHS €(QEeKTHBHOCTI 1HBECTULIHHUX MPOEKTIB
B y3araJibHEHOMY BUIJISI/II HaBeeHa Ha puc. 1.

CBITOBUH OOCBIX 3aCTOCYBaHHS METOAUYHUX
MiIXOIIB Ta KOHKPETHUX IHCTPYMEHTIB OLIHKH
e(eKTHBHOCTI IHBECTULIIl BU3HAYAETHCS PIBHEM
PO3BHUTKY €KOHOMIKH KpaiH Ta CTaHOM PHHKY.
3BHUYaiiHO, MO Cy4acHi MeToau, chopmoBaHi
Yy PHMHKOBUX yMOBaxX, HacaMmiiepe]| BHXOLSThH
3 JIOCBI/ly PO3BUTKY Oi3HEC-CEpE/IOBHINA y Kpa-
iHax X BUHUKHEHHS.

Cy4acHi METOZM aHaIi3y i OLIHIOBAHHS EKO-
HOMIYHOI €()eKTUBHOCTI IHBECTUIIIMHUX TIPOEKTIB
BPaxXOBYIOTh JOCSTHEHHS MPOEKTHOTO MEHEIDK-
MEHTY 1 IPYHTYIOTbCS Ha HAyKOBO-TIPAKTHYHHX
Po3poOKax JOCIIHIKIB MOICPEHIX YaCIB.

Otxe, aHaii3 1 OLIHIOBAHHS C(EKTUBHOCTI
iHHOBaHII/IHI/IX IPOEKTIB, OKpiM  O(iLIiHO
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Metoau OLiHKH e()eKTUBHOCTI POEKTIB

3aranpHi

Meton UNIDO

Meton TACIS

Meton BFM Group

JlokaneHi

Meton KPMG

Meron Ernst&Yuong

Meton €65PP

Meton Csimosozo banky

Puc. 1. MeToau4Hi miaxoau 10 aHATi3y i OUiHIOBAHHS
e(eKTHBHOCTI iIHBeCTHLIIHUX NMPOEKTIB

aitouoro B VkpaiHi «Ilopsaky ta meromosnorii
IIPOBE/ICHHS OLIHKM IHBECTUL[IHHOIO MPOEKTY
13 3HAUHUMU 1HBecTUllisMU» [17] Moxe OyTu
31ifiCHeHUH 13 BUKOPUCTAHHAM OLIbII Cy4acHHX,
3arajlbHO BU3HAHMX Y CBITOBIH MpPakKTUIl, METO-
IUYHAX I1IXOI1B.

Cucrema cydacHUX METOMIB OI[IHIOBaHHS
€(EKTUBHOCT] IHBECTHLIIHHUX MPOEKTIB, MEPII 3a
Bce, IpyHTyeThes Ha Meroauii UNIDO (United
Nations Industrial Development Organization).
Meroguka UNIDO poBoii MOBHO Ta BCEOIYHO
OIIHCYE NPOLEC OLIHIOBAHHS C(HEKTUBHOCTI IPO-
€KTHHX PIIICHb 1 Mae 6araTo JOMOMDKHUX JTOKY-
MCHTIB Ta TOTOBUX NIPOIPAMHHUX PILICHD).

OCHOBHOIO BIIMIHHICTIO 3a3HaYEHUX METO-
JUYHUX MIIXOAIB € PI3HUH HOIVIS HA MPOIEC
Ta CKJIaf iH,uHKaTopiB OILIIHIOBaHHS (hiHAHCO-
BUX IIapaMeTpiB TPOEKTY. PizHuMu MeToaukaMu
nepea0ayeHuil  PI3HUH KOMIUICKC KOHKPETHHX
(blHaHCOBI/IX noka3HUKiB. OKpiM LIbOTO, € BIIMiH-
HOCTI i1 y BUMOT'ax 70 Bl,[[06pa)KeHH$I iHpopmarii
PO TPOEKT y Oi3HEC-IUIaHi, HOrO CTPYKTYpH Ta
Jeraizanii.

3 TOYKHM 30py aHANI3y i OLIHIOBAHHS BIACHE
CKOHOMIYHOI €()eKTHBHOCTI 3IIHCHEHHS BKIIa-
JICHb y TIPOEKT, BKa3aHl IIAXoau mnepenbada-
I0Tb OOYMCIICHHSI BCHOTO KOMILICKCY I1HIMKATO-
piB. BoHu 1at0Th 3MOTy OLIHUTH €(PEKTUBHICTh
IHBECTULIIHHOTO POEKTY Bi,Z[HOBiIIHO JI0 MIXKHa-
POIHUX CTaHAAPTIB 3BITHOCTI. Moxe BiApI3Hs-
THUCS JIMLLIC PIBEHb JIeTalli3alil.

3BHYaifHO, ICHYIOTh U crienudiuHi, HeTpaIu-
[iHI METOAM OI[IHIOBAaHHS IHHOBAIIMHHUX TIPO-
extiB, Taki sk Black—Scholes Model (BSM);
Economic Value Added (EVA), Edwards-Bell-
Ohlson valuation model (EBO) Ta in. [18].
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OpnHak, BOHU NEPEeBAXHO OPi€EHTOBaHI Ha (piHaH-
COBI IHBECTHIII Ta HE 3aBXK/1 AAIOTh MOXKIIUBICTD
PaBHIIEHO OLIHUTH BKJIAJICHHS Y pealbHi IHBeC-
TULIIIHI TOBapU — 3e€MeJbHI TUISHKH, OyliBil Ta
CHOPYIH, MAIIMHU, 001 JHAHHS TOIIO.

TakuMm YWHOM, AJsi OLIHIOBaHHS e(eKTHB-
HOCTI 1HHOBALIWHO-1HBECTHLIMHUX TPOEKTIB,
SKMMU  TepeadayeHo  CTBOPEHHs/MpUI0aHHs
peaNbHUX 1HBECTHUI[IMHUX TOBapiB JOIMLUIBLHO
BUKOPHCTOBYBATH TPAAULINHI, IIUPOKO IMOIIHU-
peHi y MDKHApOJIHIN NpaKTHUIll METOIH 13 ypaxy-
BaHHSM Tajy3eBUX ocobmuBocteil. Lle, Ha Ham
MOV, TO3BOJIMTH OTPUMATH OLIBII JOCTOBIPHY
Ta OOTPYHTOBAHY OILIIHKY.

Otmxe, cucrema IIOKa3HUKIB, 11O BHKOPHC-
TOBYEThCA [ aHANI3y i OLIHIOBAHHS IHHO-
BAI[IfHO-IHBECTUIIIIHUX TIPOEKTIB HAJIECKHUM
YMHOM XapakTepusye CQEeKTUBHICTb IIPOEKTY,
110r0 XKUTTE3ATHICTH Ta JI03BOJISIE OOIPYHTYBATH
IPOEKTHI pilueHHs. Bubip KoHKpeTHOro Habopy
OLHOYHMX IH/IMKATOPIB HANPSMY BU3HAYAETHCS
LUISIMU TIPOEKTY, OOCSITOM 1HBECTYBAaHHS Ta CEK-
TOpaJIbHUMH 0coOIuBOCTAMH. [Ipu 11poMy citif
o0upaTH CUCTEMY I1HAMKATOPIB, AKI HaWOUIBII
pENIEBAaHTHO XapaKTEPU3YIOTh OCOOIUBOCTI Ta
KOHKPETHI 1apaMeTpy aHasli30BaHOro TPOEKTY.

Ha »aJib, Teopis 1 mpaKkTyKa aHam3y i ynpas-
JIHHS  PU3MKaMH  IHHOBAUIHHO-IHBECTHUIMHUX
MPOEKTIB  HE 3100y/IM HAJEKHOIO PO3BHTKY
B Ykpaini. Jloci He chopmoBaHa €AMHNN OIS
Ha METOJAMYHI MIAXOQM JO aHalily PHU3HKIB.
IcHytoui MeTOAMYHI MiAXOIM KUIBKICHOTO aHa-
713y HEBH3HAYEHOCTI ¥ PU3UKIB € HAATO CKJIA[-
HUMU, BHUMAaraloThb BEIUKOTO OOCSTY BHUXITHUX
JAaHUX Ta, Yepe3 Lie, Maike He MaroTh MPaKTHY-
HOTO 3acTocyBaHHsA. Ha nmomartok, iHHOBaIiifHi
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MIPOEKTH MAlOTh CEKTOPaJbHI OCOOIMBOCTI, IO
e OUTBII YCKIIaJHIOE aHaNi3 PU3UKIB Ta edek-
THUBHOCTI.

TakuM 4MHOM, aKTyasi3ylOThCSl IUTAHHS aHa-
Ji3y ¥ OLiHIOBaHHS €(PEeKTUBHOCTI BUPOOHUYO-
30yToBOi, (piHAHCOBOI Ta 1HBECTHUINIHOI isib-
HOCTI TIAMPUEMCTB, M0 BU3HAYATLHUM YHHOM
BIJIMBAE HA TiJBUILNEHHS KariTamizalii Oi3Hecy.
BukopucroByBaHi METOIM aHamizy W OLIHIO-
BaHHS €KOHOMIYHOI €)EeKTUBHOCTI IHHOBaIlIHUX
MIPOEKTIB HE MOXYTh MMOBHOK MipOIO OMUCATH IIi
MTUTaHHS.

BucHoBku. Busnaueni mpoOnemHi acnexkTa
METOIMKH aHali3y W OI[IHIOBaHHS EKOHOMiY-
HOT1 €()eKTUBHOCTI 1HHOBAI[IHHO-1IHBECTULIIMHUX
MIPOEKTIB € JIy’KEe BaXJIMBUMH Ta 06arato B 4oMy
BU3HAUYAIOTh PE3YNbTaTU MPOEKTY.

Jlns HiBEIIOBaHHS BKa3aHUX IPoOIEeM MeTo-
JMYHOTO  3a0€3MEUYCHHS] aHali3y MPOEKTHUX

pimens y cgepi IHHOBALA y arpormponoBOILiil
cepi 1OLLIBHO BPaXOBYBATH TakKi peKOMeHnaun

— Ipu aHali3l e(pEeKTUBHOCTI 1HHOBALIWHO-
IHBECTHUIHHUX HpoeKTiB arporpo0BOJIbYO]
chepu crif 3AIMCHIOBATH PO3PaxyHOK KOMII-
JICKCY CTaTHYHMX Ta JMHAMIYHUX IHIMKATOPIB,
o 3abesnedye OlabLI MOBHY Ta JOCTOBIpHY
OLLHKY PE3yJIBTaTiB IPOEKTY, HOro KUTTE3AAT-
HOCTI 13 ypaxyBaHHSM CIEUU(IKA MPOEKTHUX
pillieHb B paMKax came I[bOT0 MPOEKTY;

— 3aCTOCYBaHHS METOAMKH BapTOCTI KHT-
TEBOTO LIUKIY, L0 TOJIETIIY€ MUTAHHS BU3HA-
YEHHS BAPTOCT1 CTBOPIOBAHUX y PAMKaX MPOEKTY
00'€KTIB;

- cni,u JeTani3yBaTu iHBGCTHLIif/iHi BKJIa-
JICHHS 13 BUKOPHCTAHHSM KUIBKOX PI3HUX METO-
JiB, IO JIa€ 3MOTY ypaxyBaTH BCi ICTOTHI elle-
MEHTU BUTpPAT Ta MPABUJIBHO OLIHUTU MPOEKTHE
pilLICHHS.
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CUCTEMATHU3ANIS TIPUHIUIIIB BABE3INNEYEHHSA
IHHOBAIIMHOTO TA IHBECTUINIMHOI'O IIOTEHIIAJIIB
PO3BUTKY BITUUZHAHUX HNIAITPUEMCTB

Memoro cmammi € ymounenns ma cucmemamusayis npunyunie 3a6e3neuerHs iHHo6ayiino20 ma ineecmuyiiHo-
20 NOMEHYIANIE PO3GUMKY GIMUUSHAHUX NIONPUEMCIG 8 YMOBAX MPaHCchopmayiiinux smin. Memoou docrioocerns:
NO2IYHULL AHANIS, CMPYKMYPHUU AHANI3, NOPIGHATbHULL AHANI3, y3azanbHenHs, cucmemamusayis. Copmynboeano
nepeiix npuHyunie 3aoes3neuerHs IHHOBAYiliHO20 Ma IHEECMUYILHO20 NOMEHYIANI6 PO3BUMKY BIMYUSHAHUX NIONDU-
EMCMB 8 YMOBAX MPAHCHOPMAYILIHUX 3MIH, AKI CUCEMANUZ08AHO 3d BUOAMU OIANbHOCMI. Op2aHi3ayiliti, exo-
HOMIYHI, AOMIHICIMPAMUGHI, coyianvhi, mapkemuneosi. Taxuii nioxio 00360149€ 8paxo8ysamul, KpiM mpaouyitiHux
3A2ANbHUX NPUHYUNIB, KL MONCYIb O0YMU 8 OCHOBL 0YO0b-8KO0i OISLIbHOCHI, NePCNEeKMUBU PO3GUMK) NIONPUEMCIEA
(aOMIHICMPAMUBHI NPUHYUNLL), A MAKOXHC 3MIHU ) 308HIUHbOMY CEPed08ULYi — 0CODIUBOCTT MEHOEHYTIl C8IMO0B020 i
HAyiOHANbHO20 PO3GUIMKY, KOHKYDEHYII Ha PUHKAX (MAPKEMUH206] NPUHYUNLL).

Knruosi cnosa: npunyunu, nomenyian, iHHOBAYIUHUL PO3BUMOK, THEECIUYITIHUL PO3GUMOK, GIMYUSHAHT Ni0-
npUEMCmMed, mpancoopmayitini 3MiHU, CUCMEMAMU3AYIL.

SYSTEMATIZATION OF THE PRINCIPLES
OF ENSURING INNOVATIVE AND INVESTMENT POTENTIAL
FOR THE DEVELOPMENT OF DOMESTIC ENTERPRISES

In the conditions of transformational changes, when there is a determination of the directions of activity, a re-
thinking of existing experience and the formation of new theoretical paradigms, it is important for domestic enter-
prises not to focus only on solving current problems, but also to take into account strategically important vectors of
development, the first priority of which is innovation and investment activity. The purpose of the article is to clarify
and systematize the principles of ensuring innovative and investment potentials for the development of domestic
enterprises in the conditions of transformational changes. Research methods: logical analysis, structural analysis,
comparative analysis, generalization, systematization. The article presents the results of the conducted analysis
of the works of domestic scientists devoted to researching the principles of innovative and investment activities of
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enterprises. In order to specify the principles of ensuring the innovative and investment potential of the develop-
ment of domestic enterprises in the new economic conditions, the problems that inhibit/will inhibit this activity are
identified. A list of principles for ensuring innovative and investment potentials for the development of domestic
enterprises in the conditions of transformational changes has been formulated, which are systematized by types of
activity: organizational, economic, administrative, social, marketing. This approach allows you to expand the list of
principles and take into account, in addition to the traditional principles that determine any activity, the prospects
for the development of the enterprise (management principles), as well as changes in the external environment — the
peculiarities of global and national development trends, competition in the markets (principles of marketing). In the
future, the results of this study can be used as a basis for developing a mechanism for innovation and investment

development of domestic enterprises.

Keywords: principles, potential, innovative development, investment development, domestic enterprises,

transformational changes, systematization.

IHocTanoBka npodaeMu. 3acity>KeHUI €KOHO-
MmicT Ykpainu J{. B. Kpunos Bi1y4HO BiJ3HAuuB,
110 «IIATAHHS IHHOBALIMHOI JISUIBHOCTI € OXHUM
3 LIEHTPAJbHUX B Cy4YacHI €KOHOMIYHIN Hay1l,
OCKIJIbKM BOHO BHW3HAUa€ BEKTOP MOABIIOTO
PO3BUTKY HAIIOHATHHOI €KOHOMIKH Ta CYyCITiJIb-
cTBa B 1oMy» [1]. Ane iHHOBaIi HEMOXKIIUBO
po3rsigati 0e3 1HBECTHUIIMHOTO 3a0e3MeyueHHsl,
SKE € BaKJIIMBUM, OCOOJIMBO y TIEPIOAHM TPaHC-
(dhopmariitHuX 3MiH, KOJIU BiA0yBaIOTHCS MOIITYKH
HOBUX HampsMKiB aisbHOCTI. Jlutiora 1O. B.
BiJI3HaYa€, M0 «e(pEKTUBHE BHUKOPHCTAHHA Ta
PO3MIMPEHHST BUPOOHUYOrO TMOTEHIATY MOX-
JIUBE JIUIIIE I1]] BINIMBOM B3a€MozLi'1' 1HBECTHILIH-
HOTO Ta IHHOBALIHHOTO MOTEHLjaTy» [2].

B ymoBax TpaHChopmalifiHUX 3MiH 1po-
O6memu cTpiMKoro (y TOMY YHCIi 1HHOBAIliHOTO
Ta IHBECTHIIIIMHOTO) PO3BUTKY BITUM3HSIHHX ITi]I-
MPUEMCTB OyIyTh HAJ3BHUYAWHO aKTyaJlbHUMH,
110, B CBOIO Yepry, notpedye iX HayKOBOTO J10CTi-
JOKEHHS 1 00T pyHTYBaHHS.

IMocTanoBka mpodiemu. Tpancdopmarliiini
3MIHM COIlIaJIbHO-€KOHOMIYHOTO CEpeOBHIIA
(siki BigOyBaroTbCsl 3 PI3HHX anqI/IH) € HeoO-
X1IHOIO TIEPEAYMOBOIO €BOJIOLIIIHOTO PO3BUTKY
E€KOHOMIYHUX cHCTeM. B Takux ymMoBax, KOJIH
Bi/IOYBA€ThCSI BU3HAUCHHS HAMPSIMKIB JTisTb-
HOCTI, TEpPEOCMHCIIEHHSI HAsSBHOTO JIOCBiIy
1 (opMyBaHHS HOBUX TEOPETHYHHUX Mapajurm,
BaXJIMBO HE 30CEPEKYyBATHCh JIUIIE Ha BUPI-
IICHHI TMOTOYHUX MPOOJieM, a i BpaxoByBaTH
CTpPATEriuHO BaKJIMB1 BEKTOPU PO3BUTKY, MEPILIO-
YEProBUM 3 SKUX € IHHOBAIlliTHAa Ta IHBECTHIIIITHA
JISUTBHOCTI.

AHaJIi3 OCTAHHIX J0CTiKeHb | MyOaiKami.
VY BITYM3HSIHINA HAyKOBiM JiTeparypi HIUPOKO
Mpe/CTaBlIeHa TeMa BU3HAYCHHS MPHUHIIUIIIB
iHHOBaniiiHoro po3ButKy (bepesoscbka JI. O.
[3], byb6enko II. T. i Bnanumupoa M. C. [4],
Baruenxo O. b., Bataenko b. C. 1 Uepesko O. JI.
[5], Imnsamenko H. C. [6], Menbauk A. B. [7],
Muxkutiok II. II., Kpucbko XK. JI., OBcsHIOK-
bepnagina O. ®. 1 Crounnsic C. M. [8], Tka-
derko II. B. [9], Yrpainens A. I. [10] Ta ixmm).
OKpeMo ClIij BiI3HAYUTH JOCIIJUKCHHS HayKOB-
LB, Y SIKUX BOHHU ONOCEPEIKOBAHO TOPKAIOTHCS
npoOJeMaTuKy 1HHOBAaTUKH ¥ BiI3HAYAIOTH i1

64

npuHiunu (Crapunieka O. II. [11], Tlotbom-
kina O. B.1lopom B. }O. [12] Ta irmi ). HaykoBii
([11; 12] Ta ixumi) Bif3HA4aOTH HOTpe6y 1o/1aJb-
LLIOT0 YTOYHEHHsI IPUHLKIIIB IHHOBALIHHOTO PO3-
BUTKY MIIPUEMCTB 1 JIOCIIUKCHHS! IPUHLMIIB,
Ha SKUX MOBUHHI (DOPMYyBaTHCS HOBI TAXOIH JI0
aKTUBI3aIlil 1HHOBALIMHOT MiSUTBHOCTI MiAMPH-
€MCTB, Ha0yBalOTh 0COOJINBOI aKTyaJIbHOCTI.

[IpuHtMnY 1HBECTHIIIHOI ISTBHOCTI Mij-
IPUEMCTB TaKOX JOCTaTHbO IIUPOKO AOCIi-
mxeni (Jlutrora 1O. B. [2], €Edumenko H. A.
[13], Sctpemcbka O. M. [14] Ta iami). Oxpemi
nuTaHHS 1€l npoOieMaTUKU BUCBITIIOBAIU:
Kpacnokyrceka H. C. [15], I'punsBa B. M. [16],
Kotona B. O. [16], Jleneiiko T. 1. [16], Ilpu-
xonpko B. I1. [17] Ta ixmmi.

IMocTanoBka 3aBranHs. MeToro 1aHOT CTATTI
€ YTOYHEHHS Ta CHCTEMaTH3allisl MPHHIIMITIB
3a0e3rneyeHHs] 1HHOBALIHHOTO Ta I1HBECTUIIN-
HOTO TOTEHIa]iB PO3BUTKY BITYM3HAHUX IiJI-
IIPUEMCTB B YMOBax TpaHCOpMaIiiiHUX 3MiH.
Jns pocsarHeHHs MeTH CQOPMYIIbOBAHO KOMII-
JICKC TaKHX 3aBJIaHb!

— IPOAHAI3yBaTH HAYKOBI MPALL BITYMU3HIHUX
BUCHUX, anCBﬂqul JOCIIPKCHHIO TIPHHLHIIIB
IHHOBAIIIITHOTO Ta 1HBECTHUIIIHHOTO MOTEHITIANIB
PO3BUTKY ITiITPHEMCTB;

— CHCTEeMaTH3yBaTH MPUHIIUIN 3a0e3MeueHHS
IHHOBALIITHOTO Ta 1HBECTUIIIMHOIO IOTEHIIAIIB
PO3BHUTKY BITYM3HSHHX ITiIIPUEMCTB B YMOBAxX
TpaHchopMaIiifHUX 3MiH.

Metoau AOCHiIKEeHHSI: JOTIYHUNA aHai3,
CTPYKTYpHUH aHaji3, MOPIBHIbHUNA aHai3, y3a-
rajbHEeHHS, CUCTeMAaTU3allis.

Bukigaax ocHoBHOro marepiaay a0cJi-
JUKEHHSI. d)opMyBaHH;I HaIpsAMKIB 1HHOBAIlIH-
HOTO T IHBECTHLIHHOTO PO3BUTKY BITYM3HIHUX
iIIPUEMCTB 3/IICHIOEThCSI HA OCHOBI BU3HAYC-
HUX MPUHIIUIIIB, K1 BiTOMBAIOTH 3arajJbHUI CHC-
TEMHUU MIAXiA 0 YOpaBliHHS Cy0’€KTOM IifI-
npueMHHANTBA. [1i] IpUHIMDIAME MU PO3yMi€EMO
Taki 3arajbHi IIOJOKEHHS, SIKI BCTaHOBIIOIOTH
IpaBuUJia 1 BUMOTH /10 A1SUIBHOCTI.

Jlnst KoHKpeTH3alii NpUHLHUIIB 3a0e3neUeHHSs
1IHHOBAIIIMHOTO Ta 1HBECTHUIIMHOr0 MOTEHIIaiB
PO3BUTKY BITUM3HSHUX MIJIPUEMCTB B HOBUX
YMOBax TOCIIOJapIOBaHHS HEOOXITHO CIOYaTKy
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BU3HAUUTH MpPOOJIEMH, SIKI TalbMYIOTh/OymayTh
rajbMyBaTH 110 TIsUTbHICTH. Jl0 Takux mpoliem
Kpunos 1. B. Bignic [1]:

— HeedeKTUBHUN MeXaHI3M BIPOBAKECHHS
IHHOBAIIIH Ta 1X IMOAJIBIIIOT KOMEPITiai3aiii,

— HEJIOCTaTHI! piBeHb JIEP>KaBHOI MiATPUMKHU
IHHOBALIMHOI A1sTbHOCTI ((piHAHCYBaHHS MPOEK-
TiB 3 JEP>KaBHOTO OIO/KETY, 32 paXyHOK IpHUBAT-
HHX IHBECTODIB);

— MiHIMaJIbHe BUKOPHCTAHHS MOXJIMBOCTCH
HAyKOBO-TEXHOJIOTIYHOTO CIiBPOOITHUIITBA, PO3-
BHUTKY MIAMPUEMHUITBA Ta MMPOMHUCIOBOI TOJIi-
TUKH, MNepeadaueHuX Yrolow Ipo acollialiio
Mk Ykpainoto ta €C;

— 3MEHIIEHHs (piHAHCYBaHHS OCBITH, HAyKd
Ta 1HHOBAIII;

— TOIITUPEHHS KOPYTIIIii Ta MOJIITUYHOI HeCTa-
O1IbHOCTI;

~ HusbKH piBeHb Koorlepariii MK HayKOB-
LSMU ¥ TATPUEMIISIMH.

Ile 3arampHOBimOMI TIpOOJIeMH, SIKI BiJI3Ha-
4alOTh Maibke Bl Haykosui. CydacHuil mepiox
TpaHC(l)OpMaHH/IHI/IX 3MiH, $IKi BigOyBarOThCA
y CBITOBIi Ta HaI[lOHANBHIA EKOHOMIKaX,
a TakoX, MalOyTHiN 711 YKpaiHU MOCTKOH(IIK-
THUW TIEP10Jl MAIOTh HOBI, CrieU(IYHI XapaKTe-
PUCTHKH 1, BIATIOBITHO, TPOOIEMHU.

[Tominsemo mo3zumiro Crapunskoi O. I1. [11],
SIKa PO3LIMPHIIA i CHCTEMaTH3yBasa npobieMu
IHHOBALIMHOT JISUIBHOCTI IIIPHEMCTB Yipa-
iHu B mepion peopMyBaHHS CKOHOMIKH 1 JI0 iX
Yyclia BiHEeCna:

— EKOHOMIYHI (CHCTeMHa Kpu3a B JIepiKaBl,
1HGIALIS, cUCTeMa OMONATKyBaHHS, PO3PUB EKO-
HOMIYHUX 3B’SI3KIB; Bi)ICYTHiCTI) JIEP>KABHOTO
(hiHaHCYBaHHSL; BIICYTHICTE €()CKTHBHOI CHCTEMU
320XOUEHHSI HAyKOBIIIB 1 BUHAX1THHUKIB; HEOCTAT-
Hilt 00CAT MAPKETHHTOBHX JTOCITIKEHB );

— MOJIITUYHI (HECTaOIIBHICTD);

— IOpUANYHI (HETOCKOHANICTh 3aKOHO/IAaBUYOT
6a3u, BIJICYyTHICTb J1€BUX NPABOBUX 1 HOPMATHUB-
HUX aKTiB);

— HAyKOBO-TEXHIYHI (HEIOCKOHAIICTh HAYKOBO-
TEXHIYHOI TIOJNITHUKU JEPKaBH, HeIIOCTaTHiCTB
I[OCBIL[y 3 HIIICHSYBaHHSI HECIPHSITIIMBYIT IHHOBA-
L{/HO-IHBECTHLIHHNI KIIMAT; 3aCTapiia TCXHIKa;);

— comiaibHi (HU3BKUH pIBEHb JKHUTTS, 3HU-
JKCHHsI YUCEIbHOCTI HACEJICHHS, BIJTIK KaJpiB,
CTapiHHS Hallii, 3HWKEHHSI PiBHA KBasidikarrii;
HU3bKUN piBEHb IHHOBAIIIHOT KYJIBTYpH TOILO.

s HpO6J'IeMaTI/IKa Ha Hally IyMKy, CTOCY-
€TbCs 1 IHBECTULIIHOI AisIbHOCTI. Bijrak, mpuH-
unu 3a0e3neueHHs] 1HHOBallIHHOTO Ta 1HBECTH-
LHIHHOTO TOTEHLIATIB PO3BUTKY BITUYM3HSHUX
HiANPUEMCTB MatOTh 3a0e3edyBary JIiKBigalio/
MIHIMI3aIIIO0 IIUX MPOOIIeM.

BepesoBCLKa JL O. o npuHipmis GOpMyBaHHS
THHOBAITIIHOT TIOJIITHKH TTiIIPUEMCTBA BITHOCHUTS [3]:

— CTparerivHa CHpsIMOBAHICT;

— OpI€HTALlIS Ha TOTPEON PUHKY;

— LICCIPSIMOBAHICTB;

— KOMIUIEKCHICTb;

— HasBHICTh TEOPETUYHOI 0a3u;

— IJIAHOMIPHICTB;

— iHpopMariiiHa 3a06€31eUeHICTh;

— 3a0e31e4eHHs 301IbIICHHS TOIHTY;

— PO3BUTOK 1HHOBAIIMHOTO MOTEHITIATY;

— BpaxyBaHHS Ta MiHIMI3allisl PU3HKIB.

BimzHaunmo, 110 HaBeIGHUN MEpemnik MpUH-
IUITIB BKJIIOYAE SIK 3arajbHi NpUHIUNH (TpU-
TaMaHH1 Oy[b-SKii MisTTBHOCTI: LiJIeCHpSIMOBa-
HICTh, KOMIUIEKCHICTh TOINO), TaK 1 crenudivHi
(mpuTamMaHHI CyTO IHHOBAIIIMHIN iSTTBHOCTI:
PO3BHUTOK IHHOBAIIITHOTO MOTEHITIATY).

Hayxopmi MuxkuTtiok I1. I1., Kpuceko XK. JI.,
OBcsntok-bepnanina O. ®@. i Ckounnsic C. M.
BUOKPEMWIIN TaKi MPUHINIHN €(PEKTHBHOI HisUThb-
HOCTI IHHOBAaI[IHHUX MignpueMcTs [8, c. 33]:

— aJJanTUBHOCTI;

— nI/IHaMquOCTi'

— caMoopraH13au11

— caMOpeTyIIALIi;

— CaMOpPO3BUTKY.

[e#i mepenik MPUHIMITIB MOXKHA IIJTKOM BiJI-
HECTHU JI0 TPyNH 3arajdbHUX NpuHIUMiB. [Ipun-
U aJanTHUBHOCTI BiJ3HaYa€ 1 HAyKOBEIlh
Ykpaiseusp A. L Ta BKa3ye, 1[0 MEXaHI3M IHHOBA-
LIHHOTO PO3BHUTKY MIIIPUEMCTBA i€ HA OCHOBI
Takoi cucreMu npuHnuis [ 10]:

— CHUCTEMHICTB;

— IUTICHICTB;

— a/IalITOBAHICTb;

— aJalTUBHICTD;

— piBHOBara.

HayxoBui Baryenko O. b., Baruenko b. C.
1 Yepesko O. JI. posmmpuiu uen nepeiK i Bil-
3HAYHMIIM, [0 CHCTCMa YIPABIIHHS IHHOBALI-
HUM TIOTEHIIIaJIOM ITiIIIPUEMCTBA Ma€ BiJIITOBI-
JaTH MPUHIAIAM [5]:

— IUIeCTIPSMOBAHOCTI;

— e()eKTUBHOCTI;

— KOMILJIEKCHOCTI;

— HayKOBO1 OOTPYHTOBAHOCTI;

— THYYKOCTI;

— aJalTUBHOCTI;

— CUCTEMAaTUYHOCTI;

— CBO€YACHOCTI;

— 06e3mepepBHOCTI.

Haykosui Menbrnk A. B. 1 I'yk O. Bij3Hadmm,
o e(beKmBHwTL (hopmyBaHHs MexaHi3My IHHO-
BAIIIITHOTO PO3BUTKY MPOMHUCIIOBOIO MiATIPUEMCTBA
TOBMHHA 3yMOBJTFOBATHCH TAKUMU ITPUHIATIAMH [7]:

— Oe3nepepBHOCTI;

— 30aJIaHCOBAHOCTI;

— CKJIaJHOCTI;

— IPUCKOPEHHSI.
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Imsmmenxko H. C. [6, c. 84-88], bybGen-
ko I1. T. i Bmagumuposa M. C. [4, c. 82-85] Ta
Txauenko I1. B. [9] Buninwim ogHAKOBI MpPUH-
LUIU YIPaBIiHHA 1HHOBAIIHOK iSUTBHICTIO
T IITPUEMCTB:

— Opi€eHTAalli] Ha CTIOYKUBAYiB;

— Opi€eHTAIlil MiIPUEMCTBA HA IHHOBAI[IHHUI
[UISX PO3BUTKY;

— Opi€HTaIli] Ha MIPAIliBHUKIB,

— 3ale3leyeHHs  MaKcHMizauii an6yTKy
NIIIPUEMCTBA [IPY  OJHOYACHIH MaKCHMI3auil
100poOyTy MpalliBHUKIB;

— 30epekeHHs] Ta PO3BUTKY KOHKYPEHTHUX
nepesar;

— CHCTEMHOCTI,

— HAYKOBOTO OOTIPYHTYBaHHSI CUCTEMU yIIPaB-
JIHHS,

— CIIIBCTaBJICHHS BapiaHTIB YIPaBIiHCHKUX
pitieHs npu ix BUOOpi;

— [PaBOBO] pernaMeHTauu YIPaBJIHHSL

— €[IHOCTI TeOPii Ta NPAKTUKH yIPaBIIHHIL.

[Moteomkina O. B. i Jopom B. FO., sixi goci-
JOKYBaJIM BIUIMB 1HHOBAIlIM HA MiIBUILEHHS TIPO-
JQYKTUBHOCTI Ipalli epCcoHally, BiI3HAYMIN TaKi
npuHuunu [12]:

— IPUHIIMI MaTepiaibHOT MOTHUBAIIIT TIpalli;

— HOBI [IPUHIIMIIN OPraHi3aLii BAPOOHIYOTrO Mpo-
LieCy, PO3TALYBaHHS POOOUNX MICLb, PEOpraHi3aLtis
cucteM 30yTy Ta JIOTICTUKH Ha HiIPUEMCTBI.

OTxe, HAyKOBIIl HE PO3AUISIOTH MPHHIIUIIN
IHHOBALIMHOT MISJIBHOCTI HA 3arajibHl W CHELU-
(i4HI Ta He NOAUIAIOTH IX HA IPYIU B3arali.

PosrisireMo npuHuMny 3abe3MeueHHs IHBeC-
tuniiHoi AistibHOCTI. Ha mymky Jlutioru FO. B.
e(eKTUBHUI PO3BUTOK IHBECTULIMHOIO IOTEH-
uiany miIPUEMCTBA nepeadadae BpaxyBaHHs
TaKUX NPUHLMIIB [2]:

— PO3MIAL MiJIMPUEMCTBA, K BIIKPUTOI CHC-
TEMH,

— BpaxyBaHHsl 0a30BHX CTpaTeriil ornepaiiii-
HOI JUSUIBHOCTI nmnpneMCTBa

— [IANPUEMHULBKAN CTHIb CTPATErivHOIo
yIpaBIiHHS;

— BiJOOpaKeHHS 1HBECTHUIIHUX TIepeBar Iiji-
IPUEMCTBA [IEPe/| KOHKYPCHTaMH;

— BUKOPUCTaHHs pe3ynLTaTlB TEXHOJIOT1YHOTO
IIPOLECY B IHBECTULIHHI AISUIBHOCTI;

— Opi€HTAIlis HAa BpaxyBaHHS PiBHS 1HBECTHU-
LIHHOTO PU3MKY IIiJl Yac MPUUHATTS CTpareriy-
HUX PILLCHb;

— B1IOOpa)KeHHs albTepHATUBHOCTI CTpaTe-
TIYHOTO 1HBECTHIIITHOTO BUOOPY.

[Mpuxogpko B. II. 10 TpUHIUIIB BeICHHS
IHBECTHUIIHHOT TiSUTbHOCTI BijHiC Taki [17]:

— e()eKTUBHOCTI 1HBECTHIIil;

— IPaHUYHOT €(PEKTUBHOCTI IHBECTYBaHHS;

— KOMIUIEKCHOI OLIHKM €()eKTUBHOCTI Karli-
TaJIbHUX 1HBECTHIIH;
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— TOYaTKoBOi cBOOOAM y BHOOpI 00'eKTiB
IHBECTYBaHHS;

— anaHTauiﬁHHx BUTpAT;

— MyJIBTHILTIKATOPA;

— KOHIICHTpALlii;

— momIHOIEHO] creriani3anii;

— IPONOPIIIHOCTI;

— CHCTEMHOCTI;

— OITHUMAJIbHOCTI,

— 0e3mepepBHOCTI 1 TUHAMIYHOCTI;

— BapiaHTHOCTI;

— 30aJ1aHCOBAHOCTI PU3HKIB;

— MEPEIKEBUIi IPUHLUI IHBECTYBaHHSI.

Omxke, npy ypaxyBaHHI IPHHIHAIIB iHBECTH-
IiIHOI IisSUTBHOCTI HAyKOBI TaKOX 1X HE IMOJi-
JIAI0TH 33 IpynaMi. SIKuio HOplBHSITI/I IPUHLUKINA
IHHOBALIMHOI Ta IHBECTHUINHOI JISUIBHOCTI, SIKI
BUOKPEMIIIOIOTh HAYKOBIIi, TO CJiJl BiJ3HAYMTH,
0 OKpeMi 3 HHX (3araibpHi) — € CIUILHUMH,
a okpemi (cmemudivni) — BiAMIHHAMH. Takum
YMHOM, iX MOXHA CHCTEMaTH3yBaTH 3a LUMH
O3HAKaMHU.

Crapunpka O. I1., BUB4aOuUM METOAU CTUMY-
JIOBaHHS 1HHOBAIIMHOI AISUTBHOCTI B HA MiANPH-
€MCTBI, BII3HaYMIIa HEOOXI/IHICTh 3aCTOCYBAHH
OpraHizalifiHuX,  aJAMIHICTPaTHBHO-IIPUMYCO-
BUX, CKOHOMIYHHX 1 MOPAJIbHUX METO/IB CTUMY-
JOBaHHS iHHOBaIiitHocTi [11]. Ane, mis Bopo-
Ba/DKEHHS IIUX METOAIB HA MIANPUEMCTBI Mae
OyTv CTBOPEHC BIAIOBIAHE MIAIPYHTS, TOOTO
peIIaMEHTy04a MIACKCTEMa MCXaHI3My YIIpaB-
JIHHA, SKa BKJIIOYA€ BIAMOBIAHI MPUHIIMIIM.
OT)KG, 3 MeTor (opmaiizalii ymnpaBIiHCHKHX
013HEC-IIPOIIECiB BBAXKAEMO JIOPEUHUM CHCTEMa-
TU3yBaTU TPUHLUINN 3a0e3MeueHHs] 1HHOBAIlii-
HOTO Ta 1HBECTULIHHOIO MOTEHIIAIiB PO3BUTKY
BITYM3HSHUX MIIPUEMCTB 32 TPyHaMHU:

— oprasizaniiiui;

— EKOHOMIYHI;

— a/IMIHICTPaTUBHI;

— COLiaJIbHI;

— MapKETHHTOBI.

Taxum unHOM, 3a pe3y/braTaMu aHaiizy BUO-
KPEMJIIOBAHHX HAYKOBLISMH NPUHLKIIB IHHOBA-
IIITHOTO Ta 1HBECTULIIHHOTO PO3BUTKY BITUM3HS-
HUX MIJIPUEMCTB BI3HAYMMO TaKi MPUHIUIIH,
K1 € BOKIMBUMH B YMOBaX TpaHc(OpMariitHux
ICPETBOPCHB:

— OpraHi3aiiifHi (LIeCIPIMOBAHOCT], KOMILICK-
CHOCTI, CHCTEMATHYHOCTI, [UIAHOMIPHOCTI, HayKo-
BOI 06rpyHTOBaHOCT1 CBOEYACHOCTI, Oe3rnepeps-
HOCTI, BapiaHTHOCTI, THYYKOCTI, aJalTHBHOCTI,
JMHAMIYHOCTI, CAMOPO3BUTKY, 30aJ1aHCOBAHOCT);

— EKOHOMIYHi (e€(eKTHUBHOCTI, MarepiagbHOi
MOTHBallii mpati, pecypcHoro (y T.4. iHpopma-
[IHHOTO) 3a0e3MeUeHHs);

— ajMiHicTpaThBHI (OpieHTallii HAa 1HHOBa-
IMHUNA NUISX PO3BUTKY, CTPATETiYHOI CIIPSIMO-
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BAHOCTI, MPaBOBOi PErIAMEHTALli YNpaBIiHHS,
€/IHOCTI TEOPIi Ta PAKTUKH YIPABIIHHS);

— couianbHi (Opi€eHTalii Ha MPALiBHUKIB,
MOPAJILHOTO 320X0UEHHSI KaJIpiB);

— MapKeTUHIOBI (OpieHTalii Ha CIOXXKUBayiB/
PHUHKH, PO3BUTKY KOHKYPEHTHHX II€peBar, Bpaxy-
BaHHS PU3UKIB, pEOpPraHizallii JOTICTUKN).

BucHoBku. Takum 4uHOM, 3a pe3ysibTraTaMu
IIPOBE/ICHOIO  IOCII/UKCHHS  BIA3HAYNMO, 1O
aHajli3 palpb BITYM3HIHAX HAYKOBLIB [03BOJIMB
chopmysroBaTu HepemK HpI/IHI_[I/IHIB K1 3a0e31e-
4yIOTh IHHOBALIHUI TA IHBECTULIIHNH PO3BUTOK
BITYM3HSIHUX MIAIPUEMCTB y NEPioj TpaHchop-
MAaIiifHUX TNEepPeTBOPEHb, SKi CHUCTEMATU30BAHO

32 BUJAMM JUSUIbHOCTI (OpraHi3alliiiHi, eKOHO-
MIYHI, aJAMIHICTPAaTHBHI, COLIaJbHI, MapKETHH-
ropi). Takmii migXixi JO3BOJSE BpPAaXOBYBAaTH
(KpiM TpaAMIIIMHUX 3araJIbHUX TPUHIUIIB, SKi
BU3HAYAIOTh OyIb-sIKy JISUIBHICTB) IIEPCICK-
TUBH PO3BUTKY MIIIPUEMCTBA (a/IMIHICTPATUBHI
NPUHIIUIN), a TaKOXK 3MIHH Yy 30BH1H_IHBOMy
CepeloBUILl — OCOOIMBOCTI TEHJCHUIN CBiTO-
BOTO 1 HAI[IOHAJILHOTO PO3BUTKY, KOHKYPEHIIT Ha
pUHKaX (MapKETUHTOBI IPUHIIUIIN).

VY mnopanbIiomMy pe3ylbTaTd JaHOTO JOCIi-
JUKCHHSI MOXKYTb OyTH IOKJIaJCHI B OCHOBY pos3-
poOJIeHHsT MeXaHi3My 1HHOBAIlIITHO-1HBECTHUIIIH-
HOTO PO3BUTKY BITUM3HSIHUX MiIPUEMCTB.
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KOHKYPEHTOCHHPOMOXHICTbB PETTIOHY: )
CTPATEI'TYHI OPIEHTUPU PO3BUTKY PEI'IOHIB YKPAIHH

Bcemanoeneno, wo na docsienenns pe2ionom KOHKYPEHMOCHPOMOICHOCE HA HAYIOHATTbHOMY Md MINCHAPOOHOMY
DIBHAX GUIHAUANLHULL BNIIUG MAIOMb. eKOHOMIUHI (hakmopu.: CIyninb pO3gUHEeHOCHI, NPO2PecUSHOCHi Mma Cy4acHoc-
mi pecioHanbHOl IHhpacmpykmypu, y momy 4ucii KpUmuyHoi, 1o0CbKi pecypcu, pieeHb NPocpecusHoCmi IHHO8ayill
ma HAyKoBUX OOCIIONCEHD, PIBEHb PO3BUMKY 0106020 cepedosuuya peciony. Ha ocrhosi cmpameziii pe2ioHanibHo20o
po3eumxy oonacmeu YKpainu npoaumanizogaHo pieHsb Cnpamo8aHOCMI KONCHOI cmpameeii Ha 00CASHEeHHSA KOHKY-
PEHMOCNPOMONCHOCHE MA KOHKPEMU308AHO CIPAMe2iuti OpicHMuUpU 30i1buenHs KOHKYPEHMOCHPOMONCHOCHI pe-
2iony. 30ilicheno cucmemamu3zayilo CmpameivHux opieHmupie po3eumKy ma UOiIeHo decsimy HAUOIbw 3ampe-
Oysamux 8 pezionax YKpainu Hanpamie pyxy 00 KOHKYpeHmocnpomoxchocmi. Konkpemusosano mi nepesaeu, 5Ki
OMpUMace pe2ion npu O0CASHeHHi CMAaHy KOHKYPEHMOCHPOMONCHOCHIL.

Knrwouoei cnosa: pecion, KoHKYpeHmMOCNPOMOINCHICMb, YMOBU OOCACHEHHA, CMpamezis po36UmkKy, no80ECHHUI
nepiod, Yxpaiua.

COMPETITIVENESS OF THE REGION: STRATEGIC GUIDELINES
FOR THE DEVELOPMENT OF THE REGIONS OF UKRAINE

The region is the main effective link in the country's economy, and the quality of life of the population and
the satisfaction of its needs will depend on how well organized economic relations are at the regional level. It
is possible to achieve an increase in the level of socio-economic development of the country when the regional
authorities proclaim a course towards achieving a competitive state in the region. The article is devoted to con-
cretizing those strategic guidelines for the competitiveness of each region of Ukraine, the observance of which
will allow the regional and national economy to emerge from a crisis state in post-war times. It has been proven
that the competitiveness of the region as a phenomenon is complex and depends on a whole system of internal and
external factors of influence. It has been established that the determining influences on the region's achievement
of competitiveness at the national and international levels are: economic factors, the degree of development,
progressiveness and modernity of the regional infrastructure, including critical infrastructure; human resources,
the level of progressiveness and prospects of implemented innovations and scientific research carried out in the
field; level of development of the region's business environment Based on the regional development strategies of
the regions of Ukraine for the period 2021-2027, the level of focus of each strategy on achieving competitiveness
by the region is analyzed and those strategic development guidelines are specified with which the opportunities
for increasing the competitiveness of the region are linked. The systematization of strategic development guide-
lines was carried out and the ten most popular directions of movement towards competitiveness in the regions of
Ukraine were identified. The strategic guidelines for achieving regional competitiveness, which arose as a result
of the war in Ukraine, have been supplemented. The benefits that the region will receive when it achieves a state
of competitiveness are specified. The necessity of creating a plan for post-war achievement of competitiveness
separately for each region of Ukraine is substantiated.

Keywords: region, competitiveness, conditions of achievement, development strategy, post-war period, Ukraine.
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IlocranoBka mnpodiaemu. Perion Bucrymae
TOJIOBHOIO II€BOI0 JIAHKOIO EKOHOMIKM KpaiHU
1 Big TOro, HACKUILKK BIAJIO OpFaHiSOBaHI/IMI/I
OyayTb eKOHOMIYHI BIJIHOCHHM Ha pErioHab-
HOMY piBHI, Oy/e 3ajexaTd SKICTb JKUTTS Hace-
JICHHSI T 33/10BOJICHHS Horo norped. Came Tomy
Ha JICPXKABHOMY PIBHI MarOTh OyTH CTBOPEHHMH
YMOBH, SIKi O CHPUSIA MIABUILEHHIO PIBHS COL-
aJIbHO-CKOHOMIYHOTO  PO3BUTKY KOXHOIO peri-
OHy B KpaiHi, a Ha PeriOHAILHOMY PIBHI MarOTh
OyTH BHKOPHCTAHAMH BCI MOMIIMBOCTI [UIs MaK-
CHMAJIbHO TOBHOI peaji3alii O3HAYeHHUX YMOB.
Jlocsartu Takoi cUTYyallii MO>KJIMBO TOJ1, KOJU MPO-
TOJIOIIEHO PEriOHANBHOIO BIIA/I0K0 KypC Ha JOCST-
HEHHSI KOHKYPEHTOCIIPOMO)KHOTO CTaHy PETiOHY.
Otxe, Oynb-sIKi TOCTIJDKEHHS, 110 BUKOHYIOTHCS
y chepi KOHKYPEHTOCIIPOMOXKHOCTI PETiOHY armpi-
Opi ABJISIOTECA JyKe aKTyanbHUMH SIK JIs HAYKO-
BOTO CEPE/IOBHIIA KPATHH, TaK 1 JUIs OpraHiB peri-
OHAJIBHOI BIIA/IH, TaK sK JI03BOJISIOTH O0Y/yBaTH
OlbLI Ai€BY Ta €PEKTUBHY AOPOIKHIO KapTy Iijl-
BUILLCHHS KOHKYPEHTOCIPOMOXHOCTI OKPEMOI0
periony. Came ToMy MOXHa CTBEPDKYBATH, IIO
oOpaHa Tema JOCIIPKCHHSI Ma€ HayKOBUN TIOTEH-
IiaJ Ta JAOIILHO TPOJOBKYBATH OLTBII IITHOOKO
BUBYATH L€ IUTaHHs, 100 HaZaTH PEriOHabHIN
BJIajll UEBUI apCeHall METOAIB 1 MIIXOAIB, BUKO-
PHUCTaHHS SKUX J03BOJIUTH IiIBUILUTHA KOHKYPEH-
TOCHPOMOXHICTb PETiOHIB KpaiHU. A came Takuit
clieHapiil pO3BUTKY MOJii € HaWOUIbII OUiKyBa-
HUM B [IOBOEHHUM 11epio] 1151 3a11001raHHs BChOTO
CIIEKTpPY 3arpo3, 110 IMEepPEeIIKOKAIOTh MepCIeK-
THUBHOMY PO3BUTKY PETiOHIB YKpaiHu.

AHaJIi3 0OCTaHHIX JOCJHiIKeHb i myOmikamii.
[IpobremaTrka KOHKYPEHTOCIIPOMOXHOCTI peri-
OHYy B YKpaiHCBKOMY HayKOBOMY CEpEIOBHIII
Ma€ iCTOpir0 BCEOIYHOTO BUBYCHHS BXKE OLIs
ABAJLSATH POKIB, IPOTE OCTAHHIM YacOM IHTCH-
CHBHICTb TaKMX JOCJI/DKeHb IiaBuiunacs. Taxk,
H. Haxoneuna ta H. I'pagiok Ha OCHOBI cUCTEM-
HOTO MiJXO/y PO3POONAIOTE OCHOBH peasisaii
JCPIKaBHOT HOJITUKU TIOJOJaHHS JCTIPOTIOp-
Uil PI3HOTO Xapakrepy B PO3BHTKY TEPUTOPIH
KpalHU Ta Ha LBOMY HIATPYHTI IPOrHO3Y€ETHCS
3a0e3MeYCHHS KOHKYPEHTOCIIPOMOKHOCTI perio-
HiB Ykpainu, OPIEHTYIOUNCDH TIPH LbOMY Ha IPO-
TOJIOLLICHUH Ha Jiep>KaBHOMY PiBHI Kypc Ha €Bpo-
lHTeraLIIIO [1]. I MacniBenps Ta H. I'punuyk
(hoxyc cBOIX HOCIIUKEHb 30CEpeAMIM HA BHY-
TPILIHBOMY ACIEKTI JOCATHEHHS KOHKYPEHTO-
CIIPOMOKHHX IO3HILII PEUIOHOM Yepe3 pO3podKy
Ta 3aIIPOBAJLKCHHS JLI€BOI CUCTEMH yIPaBIIIHHS
[2]. Takox ciaig BIAMITHTH, 11O npu ,Z[OCJIII{)KCHHI
SIBHILA KOHKYPCHTOCIIPOMOXKHOCTI PEriOHy Hay-
KOBILII OUIBII JETaJbHO JOCHI/PKYIOTh BIUIHB
OKpeMHX CKJIaJOBHX HOro IOCSITHEHHS, IO Ha
iX momiaa HaOUIBIIMM YUHOM (POPMYIOTH KOH-
KypEHTOCIIPOMO’KHI MO3ULIT TepUTOPii. Y LbOMY
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KOHTEKCTI €. beroycosa ronoBHy poiib y J0Csr-
HEHHI KOHKypGHTOCHpOMO)KHOCTl periony Bianae
KaJpOBii MOMITUII 1 OOIPYHTOBYE 3aX01H, pea-
Ji3anis Skux Oyzne CUpUSATH MiABUILEHHIO PIBHS
KaJpoBOi O€3MeKH Ta HArpoMaJKEHHIO JOJI-
cpKoro Kamitainy [3]. €. BymuHcbkuii OCHOBHUM
BAa)XEJEM JIOCSTHEHHS KOHKYpPEHTOCIPOMOXK-
HOCTI PEerioHy BU3HAYa€e 6aFaTOBI/IM1pHy eKOHO-
MIYHY KaTeropito «iHBECTUIIHHA PHBAOIHMBICTH
TEPUTOPID» Ta JJOBOAKTH, IO HA PIBHI PEriOHY
KOHKypeHTOCHpOMO)KHICTB € TOXIAHOI BiA
iHBecTuliiHoi npuBabmusocti [4]. JI. O6onen-
neBa, H. Konnparenko ta H. UedyeroBa B sxocTi
OCHOBHOTO BaKellsl JIOCSITHEHHS KOHKYpPEHTO-
CIPOMOYKHOCTI PETiOHY BH3HAYaIOTh TypH3M Ta
JOBOJSATH HEOOXIHICTH CTBOPCHH CTpaTeru Ta
MOJICJIFOBAHHS NIPIOPUTETHOCTI LIICH PO3BUTKY
TYPHUCTHYHOI raitysi periony [5]. A. besxuiOuna ta
I ITyxasnbcbKa BIABOASATH NOJIOBHY POIIb y nocsr-
HCHHI KOHKYPEHTOCHPOMOXHHX IMO3HLIH perio-
HOM CTaJlOMy CKOHOMIYHOMY PO3BHTKY, JOCSITH
SIKOTO MOKJIMBO Ha OCHOBI €(DEKTHBHOIO (yHK-
LIOHYBAHHS TPHOX C(ep PerioHy — eKOHOMid-
HO1, comianbHOI Ta exonoriunoi [6]. 1. [lapenko
JIOCUTH I'PYHTOBHO JIOBOIUTH CBOIO T€3Y IPO TE,
10 JOCATTH KOHKYPEHTOCIIPOMOXKHOCTI PErioHy
HEMOXXJIMBO O€3 BHCOKOi SIKOCTI Ta MPOrpecUB-
HocTi Bumoi ocBitu [7]. C. TioTioHHUKOBa Ta
O. bepBeHO TOIOBHUM (DaKTOPOM KOHKYpPEH-
TOCIIPOMOKHOCTI PErioHy BHU3HAYarOTh KIac-
Tep Ta OOIPYHTOBYIOTh JOLUIBHICTE CTBOPCHHS
KacTepHuxX (opm opramizauii criBmpami Mix
pi3HUMH cepamMHu €eKOHOMIYHOI JisuibHOCTI [8].
O. CobkeBuy y cBOiil HayKoBiii poOOTi J10BO-
JUTH [EPLIOYEPrOBICTh S(PEKTUBHOTO  (yHK-
LIOHYBAHHS IPOMHCIOBOCTI Ul JAOCSATHEHHS
MOKA3HUKIB KOHKYPEHTOCIIPOMOXHOCTI PETiOHY,
a TOMy OOIDYHTOBYE HEOOXIAHICTH PO3POOKH T
3aIPOBA/KCHHS y PEriOHI JTI€BOI MPOMUCIOBOL
nonituku [9]. P. bimuk ta H. ®@ininuyk akueH-
TYIOTh YBary Ha TOMY, L0 caMe IUTaHHS €KO-
HOMIYHOT O€3MEKH SBJISIOTHCS KIHOUOBHUMHU IPH
PO3paxyHKy MMOBIPHOCTI JOCSTHCHHS MCBHUM
pPErioHOM yMOB KOHKypGHTOCHpOMO)KHOCTl [10].
BujiieHHsi HeBUPpilleHMX paHille 4YacTHH
3arajibHoOI mpodsaemu. BomHouac, He 3Ba)karoum
Ha JIOCUTHh AaKTHBHI JOCII/DKEHHS HAYKOBLISIMH
TEeMaTUKH  KOHKYPEHTOCIIPOMOJKHOCTI ~ PETiOHIB,
Ha TPaKTHII JKOIHA 3 obnmacteil YkpaiHu, HaBiTh
y JOBOEHHUH TeEpiof, HE AOCSIIA TaKoro COIli-
QJIbHO-CKOHOMIYHOIO PIBHSL PO3BHTKY, LIO0 YITKO
CTBEP/UKYBATH, 1110 PETIOH € KOHKYPEHTOCIIPOMOXK-
HuM. Came ToMy ICHYe IozalibIia 1oTpeda y OLIbLL
JICTaJIbHIX HAYKOBHX JOCIIDKCHHSIX 00paHoi TeMa-
THKH Ta OOIPYHTYBAHHI THX CTPATEeIIYHAX HAIPSMIB
PO3BHUTKY €KOHOMIKU TEPUTOPII, OPIEHTALlIS Ha SIKi
JIO3BOJIUTD JJOCATTH OYIKYyBaHHUX TOKA3HUKIB 1 1H/H-
KaTopiB KOHKYPEHTOCHPOMOKHOCTI B PET10HI.
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Mera crarri. CTartio npucBsSYeHO KOHKpe-
TH3alil THX CTPATEri4HUX OPIEHTUPIB KOHKY-
PEHTOCTIPOMOXKHOCTI KOJKHOTO perioHy YKpaiHu,
JOTPUMAHHS SIKUX JI03BOJUTH BUBECTH PeErio-
HaJIbHY Ta HAlllOHAJbHY €KOHOMIKY 3 KPH30BOI'O
CTaHy B IOBOEHHI YacCH.

Bukaax ocnoBHoro marepiamy jgocii-
JUKEHHsI. Y 3arajbHOMY BM3HAYCHHI KOHKYPECH-
TOCHPOMOXHICTb PEriOHY MOXHA BBaXaTH SIK
31aTHICTh KOHKPETHOro reorpaiyHoro of'exkra
e(peKTMBHO KOHKYPYBaTH Ha MDKHApPOIHOMY 200
HALIOHAIILHOMY PIBHI B PI3HHX Cepax, TaKuxX
K €KOHOMiKa, Oi3HeC, IHHOBaIli{, OCBiTa, TEXHO-
J0rii, Typusm Ta iHmi. JlocnimKkeHHs HayKOBUX
3,Z[O6yTK1B YKpaiHCBKUX BYCHUX CTOCOBHO IIPO-
0JeMaTHKN KOHKYPEHTOCIIPOMOXKHOCTI PETiOHIB
KpalHU JO3BOJIMIIO HpHﬁTH J10 BUCHOBKY, L0 L€
SIBHILE Ma€ KOMIUICKCHUI Xapakrep Ta Oyjie 3aie-
JKaTH BIJL LIUIOT CUCTEMHU BHYTPILIHIX 1 30BHILIHIX
YMHHUKIB BIUIUBY. [IpH IbOMY KOHKYPEHTOCIIPO-
MOXHICTh PETiOHYy BU3Ha4a€eThcs Oararbma (ax-
TOpaMH 1 3aJIEKHUTh BiJ] PI3HUX ACIEKTIB.

[To-nepiie, Ha TOCATHEHHS PETiIOHOM KOHKY-
PCHTOCIIPOMOXKHHX O3HLIH Ha HauiOHanLHOMy
Ta MDKHAPOJAHOMY PIBHSX BU3HAYaJIbHUN BIUIMB
MaroTh CKOHOMI4HI (aKTOpH, a came piBCHb
1 TEHZCHLIT 3MIHH y Yaci 3HAYCHb TAKHMX [OKa3-
HUKIB, sk o0csr BPII a BBII, npoxykrusHicTs
npaui, 6e3po0ITTs, CepeHiii 10X1J, CTaOLIbHICTH
MaKpPOECKOHOMIYHOIO Cepe/lOBHIIA, AeMOrpadid-
HUI1 IPUPICT HACENICHHS, IOCTYIHICTD (IHAHCO-
BUX pecypeiB Ta iHii. BuibicTs 3 nepenivenux
IIOKA3HUKIB € KIHUECBUMH XapaKTepPUCTHKAMH
(GyHKLIOHYBaHHS €KOHOMIKH PETIOHY 1 TOMY IS
JOCSATHEHHSI OakaHUX PIBHIB MaiOTh OyTH CTBO-
PEHMMHU BIIMOBIJHI CIPHUATINBI HOPMAaTUBHO-
MIPaBOBI i opraxi3amiiiii yMOBH.

Ho-gpyre, BaxMBy pOJb Yy IIJBULICHHI PIBHS
KOHKYPEHTOCIIPOMOXXHOCTI  PEriOHy BIAIIpae CTy-
TiHb PO3BUHEHOCTI, NPOIPECHBHOCTI Ta Cydac-
HOCTI PeriOHAIIbHOI IH(PACTPYKTYPH, y TOMY HYHCII
KpuTH4HOL. J{ICHO, BiJ TOrO, HACKUIBKM B PEriOHi
€ POSBHHYTHMH TPAHCIOPTHI MEpexi, KOMYyHiKa-
Lii, CHEPIreTHKa, >XUTIOBO-KOMYHAIbHE Ta I00Y-
TOBE TOCIIONIAPCTBO, Oy/e 3aJeKaTH SIKICTb KUTTS
JIFO/IHH Ta IPUBAOIIBICTH TEPUTOPIi JUIS IHO3EMHIX
i BITYN3HSHUX TYPHUCTIB, 1110 € CYyTTEBUM YHHHUKOM
30UIBLUICHHS PIBHS KOHKYPEHTOCIPOMOXHICTB peri-
OHY. BIIM3BKICTb 10 PUHKIB 30yTy, OCTa4aJIbHUKIB
OCHOBHMX BHJB PECypCIB Ta HAsBHICTH SIKICHHX
TPAHCIIOPTHUX LISIXIB CYTTEBUM YMHOM Ii/IBHULLY€E
KOHKYPEHTOCTIPOMOKHICTb PETIiOHY.

Io-Tpere, jyKe BaKIMBUM YHHHUKOM IiJBH-
LICHHSI PIBHS KOHKYPEHTOCIPOMOXXHOCTI PErioHy
BUCTYNAKOTh JIOACHKI pecyper. ToOto, Bin Toro,
HACKUIbKM BHUCOKUM € DIBEHb HpO(I)CClI/IHOI KOM-
TCTCHTHOCTI HACENICHHS B PETiOHI Ta HACKUIBKH
JIETKUM € JOCTYIl TaJaHOBUTOI MOJIOIl JO BHILIOL

1 ipoheciiHO-TEXHIYHOT OCBITH, a TAKOXK BiJI SIKOCTI
TOCIIYT 3 OXOPOHH 3/I0POB'sL, L0 HAJAKOThCS B Peri-
OHi Oyzie 3ayexary 00CAI Ta TEHICHLI HarpoMa-
JUKCHHS! JIIOJICBKOTO KariTany, a, OTKe, 1 piBeHb
KOHKYPEHTOCIIPOMOKHOCTI Lii€i Teputopii. Crabiib-
HICTb TOJITHYHOIO Ta COLIAIBHOIO CEPE/OBHLIA,
KYJIBTYpHI (DaKTOPH Ta 1HIII aCTIeKTH couloKyanyp

HOIO XapaKTepy TaKOXK 3/UHCHIOKTH [O3MTHBHUM
BIUIMB Ha KOHKYPEHTOCIIPOMOXHICTb PETIOHY.

ITo-uersepre, KOHKYPECHTOCIIPOMOXKHICTH
TepUTOPii MPSIMUM YHHOM 3aICKUTh BIJL CTYIICHS
IPOTPECUBHOCTI W IMEPCIEKTUBHOCTI 3arpoBa-
JOKCHUX IHHOBAIlll Ta HAayKOBUX JOCIIIKEHb,
0 TPOBOISATHCS B 00NacTi. 3MaTHICTH Hace-
JeHHs, (axiBUiB Ta opraHizamiil 10 CTBOpEHHS
Ta 3aCTOCYBaHHS HOBHMX TEXHOJIOTii, IHHOBAIlill
Ta JI0CJII/HPKEHb MOYKE 3HAYHO IM1IBUIIUTH KOHKY-
PEHTOCTIPOMOXHICTh PETiOHY.

[To-r’sTe, piBeHb PO3BHUTKY JLIOBOTO CEpesio-
BUIL[A PETiOHY MPSMHUM YMHOM BIUTMBAE HA MOXJIU-
BOCTI JJOCSTHCHHSI HUM KOHKYPCHTOCIIPOMOMKHHX
no3uii. JHCHO, MiNPUEMHULBKA AKTUBHICTH
HACEJIeHHs, JiepyKaBHA MIATPUMKa CYO'€KTiB Toc-
[OAPIOBAHHs, PEry/ISATOpPHA cepefa Ta JOCTyIl
J0 PUHKIB 1 KamliTajly BHCTYIAIOTh BaKIMBHMH
IHILI/IKaTOpaMI/I JIETKOCTI BE/ICHHsI OI3HECY Ha IeB-
Hill TEPUTOPII Ta OCTYIOBOTO MIABHIICHHS PIBHSA
il KoHKypeHTocnpomoxHocTi. TicHa criBrpais
¥l B3a€EMOJIiS MIXK peTiOHaMH, YpsiI0M, O13HECOM Ta
IPOMA/IaMH TAaKOK CTaHE CIPUATIMBOI YMOBOO
[ABULLCHHS KOHKYPEHTOCIIPOMOXXHOCTI PETiOHY.

3axoay WIOJ0 MIABHUIICHHS KOHKYPEHTOCIPO-
MOXHOCTI PEriOHy MOXYTb BKJIIOYATH JI0 CBOTO
cKyany MOJITUYHI, €KOHOMIYHi, OCBITHI, IHHOBa-
LI/HI Ta COLUOKYJIBTYPHI Ba)elli, peaizawis IK1x
Oyze cipsIMOBAHOO Ha 3DOCTAHHSI 1 OKPALLCHHS!
PI3HHX aCIEKTIB JKUTTEISUIBHOCTI PETIOHY.

Hoist Toro, mod AocArTH GaKaHOro PIBHS KOH-
KYPEHTOCIIPOMOXKHOCTI, pPErioHaJlbHa BlIaJia Mae
o(iliiiHO 3ajeKnapyBaTd CTPATEriuHi OPIEHTUPH
PEriOHATBHOTO PO3BUTKY, HA JIOCATHEHHS SIKHX
B IIOAJIBILIOMY Oy/yTb CIPSIMOBAHMMH PECYPCH Ta
3yCHJLIIA. B Ykpaini, BianosiaHo 10 JlepxaBHoi cTpa-
Terii peFIOHaJIBHOFO po3Butky Ha 2021-2027 pp.
sareep/ukeHoi [locraHosoro Kabinery MiHictpis
Yikpainu Bin 5 ceprnst 2020 p. [11], koxua obnacts
p03p061ma BIIACHY CTPATCTII0 PO3BUTKY Ha O3HA-
deHnii mepion. JleranbHuii aHamis TeKCTy crparerii
PO3BUTKY KOXHOI 001acTi YKpaiHu 103BOJIMB BCTa-
HOBUTH PIBEHb CHPSIMOBAHOCTI CTpaTerii Ha 10Csr-
HEHHs1 00JIaCTIO KOHKYPEHTOCHIPOMOXKHHX MO3ULIIHA
(4epe3 BU3HAYCHHs KUIBKOCTI 3rajlyBaHb y TEKCTI
cTparerii TepMiHy «KOHKypeHTOCHpOMO)KHICTL» Ta
BCTAHOBJICHHsI 00’€KTY, 10 SIKOTO LEH TEpMiH BiJ-
HOCHUTBCS) Ta KOHKPETH3aLlii THX CTPATErTYHKX Opi-
€HTI/Ip1B PO3BUTKY, 3 SKUMH KEpIBHHMIITBO OOJIACTI
OB SI3y€ MOMJIMBOCTI 30LIBIICHHSI KOHKYpPEHTO-
CIPOMOXKHOCTI perioHy (taom. 1).
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Tabmuns 1

AHaJi3 3MicTy cTpareriii po3BUTKY o0s1acteii Ykpainu Ha nepioa 2021-2027 pp. moao
CIPSIMOBAHOCTI HA JOCSITHEHHS] KOHKYPEHTOCIPOMOKHUX MO3UIiHi KOKHUM PerioHoM KpaiHu

Oo0nacth Kpainu

3ragyBaHHA B
TEeKCTI cTparerii
o0sacTi Tepminy

Crpareriuni opiecHTHPH PO3BUTKY, 3 AKUMH
KepiBHUITBO 00J1aCTI MOB’A3Y€ MOKIUBOCTI 3011bIIEHHSI

MPOAYKIi — 4;
ramysi — 3

«KOHKYPEHTO- . A
A KOHKYPEHTOCIIPOMOKHOCTI perioH
CIIPOMOKHICTBY, OHKYPEHTOCHPOMOKHOCTI PETIony
pa3iB
Periony — 1- Peasizariss npuHIAIIIB cMapT-CIIeIiali3amii; po3mupeHHs
Binmmmska o Kgﬁ. _ CIIEKTPY OCBITHIX MOCIYT y chepi KYJIbTypH; CTBOPCHHS
prany 35 HOBHX IHHOBAIIHHUX BUPOOHUIITB; ITiIBUIICHHSI
Y KOHKYPEHTOCIPOMOKHOCTI IPOYKIIT
AKTHBHE BIIPOBaKCHHS Cy0’€KTaMH MAJIOTO 1 CEPEAHBOTO
I ITPUEMHHMIITBA IT BHX TEXHOJIOTIH Ta IHHOBAIIIHOT
Periony, perionanbHoi A p6 EMHHLTBA MCPEAOBUX TCXHOIOTIH Td IHHO 62111 oro
EKOHOMIKH — 6 BUPOOHMUIITBA; iABUIICHHS IHBECTHLIHOT IPUBAGIMBOCTI;
BonuHcbKa nponykuii — 4; HAPOIIEHHS TYPUCTUYHO-PEKPEALiiIHOTO MOTeHIlay; e(eKTHBHA
przmy s 1 perioHaNbHa EHEPreTHKa; IPOAYKTUBHICTD arpoIPOMHCIOBOIO
y CCKTOPY; CKOHOMIYHUH MOTEHIIIAN KyITbTYPHOI CITaIIIIHU JUTs
CTaJIOr0 PO3BUTKY IPOMAJT
Periony, perioHasbHOT | 3SMEHIIIEHHSI eKOHOMIUHUX JAHCOATaHCIB HA OCHOBI PO3BHUTKY
. KOHOMIKH — 16; [IPOMKCIIOBO-BUPOOHUYOTO KOMILIEKCY;
JHinponeTposchka EKOHOMIKH §, POMHCIIOBO-BUPOOHHYOTO KOMILIEKCY; ' o
nponykmii — 1; PO3BHTOK arpoIpOMHUCIOBOTO KOMIUIEKCY; TUBEpCH(iKaIis
ranysi — 7 CKOHOMIKH MOHOMPOMIIbHUX MICT; PO3BUTOK TYPHCTHYHOI chepu
P eréggg’ofﬁg)galnll’, Hot Kgasiixosani kaipu, NpolyKTUBHA 3aHHSATICTh Ta Ti/HA Mparls;
Jonenpka MpOIYKLLT — 0: pO3yMHa Crieliaizailis, 3aCHOBaHa Ha 3HAHHAX Ta IHHOBAIIISX;
pr a;%ly 50 TPAHCIOPTHA IOCTYIHICTh Ta IPOCTOPOBE CIIOIYUCHHS
Periony, perioHamsHoi AKTHBI3aLlisl TOYOK 3pOCTAHHS PErioHabHOT eKOHOMIKH; CTIPHSHIS
CKOOMIKH — 7 IHHOBAIIiHOMY PO3BUTKY IIiINPUEMHHUIITBA; CTUMYJIIOBAHHS
XKuromupcrka MPOIYKIL — 5: PO3BHTKY arpapHOro BUPOOHHIITBA; OPTaHIYHI POCITHHHHUIITBO
pr any 57 1 TBAPUHHHIITBO Ta BUPOOHUIITBO OPTraHiYHUX MPOYKTIB
Y Xap4yyBaHHs
CrabinbHUA PO3BUTOK BEJMKOIO, CEPEHBOTO Ta MAIIOro Oi3HeCy;
Periony, perioHajibHOi | IiITPUMKa POCIIMHHHIITBA Ta TBAPMHHHUITBA, PO3BUTKY TYpPU3MY
3aKADIATCHKA eKOHOMIKH — 16; 1 KypopTiB; IOTpUMaHHs 6alaHCy PO3BUTKY IIPOMUCIIOBOCTI Ta
P npoayKitii — 1; 36CpeKCHHS YHIKAIbHUX IPUPOLHUX PECYPCIB LUISIXOM peatisarii
ramysi — KOPIOPAaTUBHHX, IEPKABHUX T4 MiXKHAPOJHUX iHBECTUIIIHHMX,
iHPACTPYKTYpHHX 1 TPAHCKOPJIOHHUX MPOEKTIB
Periony, perioHamsHoi CrabinbHuil PO3BUTOK I ANPUEMHULITBA; iHYCTPIaIbHO- '
' CKOMOMIKI — 13- TEXHOJIOTTYHUI PO3BUTOK EKOHOMIKH Ha IHHOBAIIHHMX 3aca/iax;
3anopi3bka > | po3BUTOK Gi3HEC-EKOCHCTEMH PETiOHY; HAPOILCHHS TYPUCTUYHO-

peKpeanifHoro MoTeHINay; MOJIepHi3allis TPaHCTIOPTHO-
JIOTICTUYHOI iHQpaCTPYKTypu

IBano-dpankiBcbka

Periony, perioHanbHO1
ekoHoMiku — 10;
HOPOIYKIIT — 6;
raiysi —4

CrabinbHHii PO3BUTOK MiANPHEMHHIITBA; CTHMYITIOBAHHS
PO3BUTKY IHHOBAUIHHIX BUJIB KOHOMIYHOI JisUIBHOCTI,
3ally4CHHs IHBECTHULLIH; CHEPreTHIHA CAMOAOCTATHICTh] PO3BUTOK
TYpPUCTUYHO-pEKpealiinoi cepu; CTUMYIIOBaHHS €KOHOMIYHOTO
PO3BHTKY TPOMaJI, CLTBCHKUX Ta TiPCHKHUX TEPUTOPIH

Periony, perioHanbHOT
EKOHOMIKH — 13;

Po3BUTOK BH/IIB MPOMHUCIIOBOI JISUTEHOCTI 3 BUCOKOIO
JIOIaHOIO BAPTICTIO; PO3BUTOK BUCOKOTEXHOJIOTTIHOTO

npomyKii — 1;
raiysi — 4

KuiBcbka TIpORYKIGi — 8 CLIbCHKOTOCIIOAPCHKOTO BUPOOHUIITBA; CTBOPEHHS YMOB [UIsl
ranysi— 5 ’ IIPIOPATETHOTO PO3BUTKY MAIIOTO Ta CEPEHBOIO M ANPUEMHHLTBA;
PO3BHUTOK TYpU3MY Ta peKpeaniit
Periony, perionatbHoi CTBOpEHHSI CIIPUSTIINBOTO CEPE/IOBHIIA [T CTUMYITIOBAHHS )
. EKOHOMIKH — 23; EKOHOMIYHOI aKTUBHOCTI Cy0’ €KTIB MIINPUEMHULIBKOT IISUTbHOCTI,
KipoBorpancpka o o0 CTBOPEHHS POOOYMX MiCIlb; ()OPMYBAHHS HA OCHOBI HasIBHUX
Hpr azggl 1 TIOTYKHOCTEI1 HayKOBO-IOCIIIHUX Ta OCBITHIX yCTaHOB, )
IHHOBALIHOI 1H(PACTPYKTypH, 30KpeMa YTBOPEHHS TEXHOMAPKIB
Periony, perioHanbHO1 P . ‘o . .
CKOMOMIKH — 20- 03BHTOK IHHOBALIHHX rajly3eii eKOHOMIKHU 3 BUCOKOIO 0JaHO0
Jlyrancpka ’ BapTICTIO; PO3BUTOK CITbCHKUX TEPUTOPIN HA 0a3i mapTHEPCTBA Ta

KOOIIepallil; CHCTeMHa MiATpUMKa Oi3HeCy Ta Horo auBepcudikamis

72



Haykosi npaui MixxpezioHansHoi akademii ynpasniHHs nepcoHanom. EkoHomidHi Hayku

Bunyck 4 (67),2022

(3akinyeHHs TadmuIi 1)

3ragyBaHHA B
. gﬁ;gfig;;el;; _ CrpareriuHi opieHTHPH PO3BUTKY, 3 IKHMH
ObaacTb Kpainu «KOHKYPEHTO- KepiBHUITBO 00J1aCTI MOB’A3Y€ MOKIUBOCTI 301/1bIIEHHSI
CIIPOMOAKHICTEY, KOHKYPEHTOCIIPOMOKHOCTI periony
pa3iB
BukopucTaHHs HasSBHOI HAyKOBO-TEXHIYHOT 0431, TICHUH 3B'S30K
Periony, perioHaibHOI | MK HAQyKOBUMH JTOCII/DKEHHSIMH Ta BIPOBAKCHHSM HOBUX
JIeBiBCEKA CKOHOMIKH — 25; TEXHONOTH y BUPOOHULTBO; CTHUMYJIIOBAHHS IHHOBaLlIHHAX
MpOAYKIii — 7; BUJIIB EKOHOMIYHOT JIISTTBHOCTI 3 BUCOKOIO JIOJIAHOKO BAPTICTIO;
ramysi — 5 IHBECTHIIII{Ha TPUBAOINBICTh; EHEPreTUYHA CAaMOJOCTATHICTh;
HAYKOBO-TEXHOJIOTIYHHH PO3BUTOK
Periony, perioHanbHOi | [HHOBAIIMHUI PO3BUTOK EKOHOMIKH, 30KpeMa y cepax, BU3ZHAUCHUX
MuKonaiBeEKa exoHoMikH — 20; CMapT-CreNiani3ali€ro; CTBOPEHH HOBUX HAYKOEMHHMX BUDOOHHIITB
MPOIyKIi — §; Ta MPOIYKTiB; 3a0e3MeueHHs MOTPeOr Y BUCOKOKBaTi(PiKOBaHMX
ranysi — 4 KaJ[pax Juisl PO3BUTKY IHHOBAILIMHUX BUPOOHHMIITB
Periony, perionansHoi | DopMyBaHHS CHPUSTIMBOTO IHBECTUIIHHOTO KIIIMaTy JJISI
Onecbka CKOHOMIKH — 8; 3aJIyYEHHs! IHBECTULIHHUX KOLITIB Y PO3BUTOK MPOBIJHHUX rajy3ei
npoayKiii — 15; EKOHOMIKH; CTBOPEHHSI CIIPUSITIIMBOTO Oi3HEC-KIIIMATY Ta CIIPUSHHS
raixysi— 10 MICIIEBUM TOBAPOBUPOOHHMKAM Y IMOIIYKY HOBUX PUHKIB 30yTY
Periony, perionaipHoi | [HHOBaIIfHUH Ta HAYKOBUH PO3BUTOK EKOHOMIKH 00JIACTI Ha
IoaTaschia CKOHOMiKI{I"— 28; QCHOBi CMapT—cneuiani;aui'i; eg)eKTHBHa}v6i3§eq Ta iHBGQTI/IL[ifIH%
MPOAYKIIi — 5; iH(pacTpyKTypa, aKTUBI3allis IHBECTHIIIHHOT TISITBHOCTI; CTATHHA
rarysi — 20 PO3BUTOK KPEATUBHUX 1HJYCTPIiH, KYIBTYPH Ta TYPHU3IMY
. KoOHKypeHTHa Hi):[TpHMKa BHCOKOTEXHOJIOTTYHUX BUPOOHHIITB 1 HAYKOBUX
PiBHEHCHKa CKOHOMIKA — 2 AOCIIJDKCHB; CTBOPCHHS! CIPUSTIMBAX YMOB JUIsl PO3BHTKY MaJloro
Ta CEPEAHBOTO Oi3HECY; CTUMYJIOBAHHS 3aJy4YeHHsI iHBECTUIIII
Periony, pe'rlonngr')Hm KoHKypeHTOCIIPOMOXKHUIN IIPOMUCIIOBUH Ta arpapHUil KOMIIJIEKC
CyMchbKa %Ig);oyﬁﬁ?_ 7 pErioHy; CTUMYJIFOBAHHS AKTUBHOCTI MAJIOTO Ta CEPETHOTO
rany3i— 5 ’ 0i3HeCy; PO3BUTOK TYPUCTHYHOI 1HIYCTpIi
Periony, perionanbHoi | CTUMYITIOBaHHS PO3BMTKY MAJIOTO Ta CEPENHBOTO Oi3HECY;
TepHominbebka €KOHOMIKH — 9; PO3BUTOK CHEProe)eKTHBHOCTI Ta CHEPrO30CPEIKCHHSI; PO3BHTOK
MPOYKITiT — 7, TYPUCTHYHOI IHyCTPII; CTUMYIIIOBAHHS 3aITyYCHHS IHBECTHLIIH;
rarysi — 8 BIIPOB KCHHSI peFIOHaJILHOI cMapT-creriam3anii
PO3BATOK JIFOIICHKOTO KarliTally; CIPUSIHHS PO3BUTKY I ANPHEMHILITEA,
Periony, perioHaibHoI | MiATPUMKA iHTepHaLiOHai3aLii 6i3Hecy y cexropi MCIL minBuieHHs
XapiischKa CKOHOMIKH — 15; IHBECTULLIIHOT NIPHBAGIMBOCTI TEPUTOPIi TPOMAL, MiATPHMKA 3a1Ty YCHHST
MpoayKIii — 3; Ta i pO3MILLICHHS IHBECTHLIH; CIIPHSHHS BIPOBADKCHHIO IHHOBALLiH
rary3i — 0 Ta 3pOCTAHHIO TEXHOJOTTYHOCTI PETiOHATEHOT eKOHOMIKH, TTITPUMKA
IHHOBAILIH MiMPUEMCTB T CTapTaIliB
Periony — 3; 36i . . 6
XepcoHchKa npomyKitii - 9; OUTBLICHHS J1071aHOT BAPTOCT arpOBMPOOHHIITEA, PO3BHTOK
rantysi — 4 CITbCHKHX TEPUTOPIN; PO3BUTOK METUYHOTO TYPHU3MY
Periomy, perioHansHoT 3MiIIHeHH$I MaJjoro i CepesHbOr0 HiZ[HpI/ICMHI/IIITBa M ABUIIIEHHS
eKOMOMIKH — 15- TIOTEHIIINy peali3aiii perioHanbHOi MPOXYKIIT; M IBUIEHHS
XMeNbHUIIbKA o NPOJyKTUBHOCTI arpONPOMHUCIIOBOTO CEKTOPY; aKTUBI3aLlist
lef)aﬂg;;ini_ ’ IHBECTHIIHOI ASUIBHOCTI; PO3BUTOK CHEPICTUKH; PO3BUTOK
TYPUCTHYHOTO MOTCHIIIATY Ta KPEaTHBHOI 1HIyCTpil
Perg(}(l)};{’ (})hifégHagLHOl TuBecTHLiiiHa ,I[ii[J'ILHiCTL BIIPOBA KCHHSI HOBITHIX TEXHOJIOTIH
UYepkacbka apoayKizii — 2; Ta MIEPENOBOTO JOCBITY; BIPOBA/UKEHHS IHHOBAIlIHHUX
Taysi — ’ TEXHOJIOT1YHUX MPOLECIB 1 BUITYCK HOBHUX BHJIIB MPOIYKIIT
CTBOpPEHHS CIIPUATIUBAX YMOB [IJIsl CTAJIOTO PO3BUTKY CUIBLCHKOTO
Periony, perioHaJIbHOI | FOCIOAAPCTBA, B TOMY YHCIi Ha IPCBKUX TEPUTOPISX; MMiABUIICHHS
YepriBenpia CKOHOMIKH — 13; KOHKYPEHTOCTIPOMOKHOCTI TIPOIKIIii ITPOBIIHAX TaTy3eH
npoaykuii — 9; IIPOMHCIIOBOCTI (1epPeBOOOPOOHA, TEKCTUIBHA, Xap4yOBa); PO3BHTOK
ramysi — 5 TypU3My Ta peKpealii; popMyBaHHS Cy4aCHOI CHCTEMH H1ITOTOBKH
KaJIpiB JUIs MOTped perioHaibHOT eKOHOMIKH
Peanizariist perioHaJIbHOTO 1HBECTHUIIIHHOTO TIOTESHIIIAY,
Periony, perioHaibHOI | HApOIIEHHsI 00CATIB IHBECTHILIHHUX HAIXO/KCHB; CTAITUI
YepHiriBcoka E€KOHOMIKH — 25; PO3BUTOK arpoNpOMHUCIIOBOIO KOMILIEKCY; PO3BUTOK
npoyKii — 12; BHCOKOTEXHOJIOTTYHOTO MPOMHUCIIOBOTO BUPOOHUIITBA;
ramy3i — 1 CTUMYITIFOBaHHS PO3BUTKY MAJIOTO 1 CEPEAHBOTO i IPUEMHHIITBA;
ITiIBUIIICHHS €()eKTUBHOCTI BUKOPUCTAHHS PEKPeaIliiHIX PecypciB

JDrcepeno: Cmpameeii possumky oonacmeti Ypainu na nepioo 2021-2027 pp.
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AHaJi3 mokasas, 0 HAlBUIIIA piBEHB CIIPS-
MOBAHOCTI CTparTerii Ha JOCSTHEHHsS OO0JacTIO
KOHKYPCHTOCTIPOMOXKHHX [03M LI OyB XapaKTep-
HuM 1 [lontaBepkoi (53 3ragyBaHHsS TepMiHY
«KOHKYPEHTOCIIPOMOXHICTBY),  YUepHiriBcbkoi
(38 sramyBanp) Ta JIbBiBChKOI (37 3ramyBaHb)
obnacteir Ykpainu. IIpum npomy JIpBiBCchKa Ta
YepHirisceka  00671acTi  SIBIAIOTECS JTiACpaMu
1 32 KUIbKICTIO 3rajlyBaHb B TEKCTI BIAINOBIAHOL
cTparerii TEpMiHy «KOHKYPEHTOCHPOMOXHICTb
perioHy» abo nofi0HUX 3a CYTHICTIO JI0 HBOTO
MOHSTH — 1O 25 pasiB.

HaromicTs npoTHiIeXHMii TOKa3HUK JEMOHCTPYE
PiBHeHChKa 0OnacTh, 7€ BCHOTO JBa Pa3d B TEK-
CTI CTparerii pO3BUTKY PEriOHY 3rajlyeTbCs Tep-
MiH ((KOHKypeHTOCHpOMO)KHICTL pErioHy» 1 TOMy
3 BEJIMKOIO HMOBIPHICTIO MOXKEMO TPUITYCTHUTH, IO
JIOCATHEHHSI KOHKYPEHTHHX MO3MLIN 1i€t0 00I1acTIO
HE PO3NISIIAETHCS BIIAJIOKO SIK CTpaTeriyHuil Opi€H-
THP PO3BUTKY TEPUTOPII, 1110 MOXE CTaTH CyTTEBUM
CTPUMYIOUUM Ta OJIOKYIOUMM YHHHHKOM.

AHa3 CKIaJy THX CTPAaTeridHUX OPIEHTHPIB
PO3BHTKY, 3 AKUMH KePIBHHULTBO KOKHOI 001acti
OB’ 5I3y€ MOXKJIMBOCTI 301IbIICHHS! KOHKYPEHTO-
CIIPOMOXHOCTI PErioHy, 03BOJIMB X CHCTeMaTH-
3yBaTH Ta BUALUIMTH JIECATh HAHOLIbII 3aTpedyBa-
HUX B perioHax YKpaiHu HarpsiMis pyxy (puc. 1).

Bauumo, 1m0 HaWOULIBIMA piBeHb  3arpe-
OyBaHOCTI Ha perioHanbHOMY piBHI (TOOTO

OUTBIITICTH OONAcTEl came Il OPIEHTUPH TIOB’SI3Y€E
3 MOXJTUBOCTSIMU JIOCSITHEHHSI KOHKYPEHTOCTIPO-
MOXKHUX TO3HIII 00JacTI0) MalOTh CTpaTeriyfi
OpIEHTHPH, TOB'S3aHI 3 TPIOPUTETHUM I1HHOBA-
IIITHUM PO3BUTKOM MAJIOTO Ta CEPeIHBOTO Iij-
MPUEMHULTBA, 3 HAPOLIYBAHHAM TYPHCTHYIHO-
pereamI/IHoro MOTeHIiay Ta 3 (OpMyBaHHIM
IHHOBAUIHHOT IHPACTPYKTYPH I HAYKOBO-TEXHO-
JIOTIYHAM PO3BUTKOM DETioHy. 3BHYAHO, IO IIi
Ta iHII 00paHi 00JIACTSIMHU CTPATETiYHI OPIEHTUPH
PO3BUTKY MatOTh OyTH JIOCATHYTUMH, 11100 HaOyTH
03HaK KOHKYPEHTOCIIPOMOXHOCTI PEriOHy Ta MaTn
MOXKJIMBICTh BHBECTH CKOHOMle perioHy 3 Kpu-
30BOIO CTaHy B MOBOEHHMH nepiox. [Ipore nepe-
JYeHI OpIEHTUPU MAIOTh OyTH B OOOB'SI3KOBOMY
TOPSIIKY CKOPUIOBAaHNMH Ha HAllly BOEHHY Cydac-
HICTb 1 TOMy MaroTh OyTH BUTPUMAHUMH yMOBH,
NOB's13aH1 3 HEOOXiHICTIO 3a0€3MeUeHHs BUMOT
Oe3rmeku I HACEJICHHS, IIBHIKOI BiAOYIOBH
3pyHHOBaHOI KPUTHYHOI Ta MiChKOi 1H(PACTPYyK-
TYpH, CTBOPEHHS YMOB ISl IOBEPHEHHS 3-32 MEX
KpaiHM MICIIEBUX MEIIKAHIIIB.

[IparHeHHsT JOCATTH KOHKYPEHTOCIPOMOXK-
HOCTI PEriOHy Ma€ YUCIICHHI BaXKIMBI MPUIHMHH
Ta MepeBary 1 ToMy BCl IIPOTOJIOIIEHI PETiOHaMU
BEKTOPH JIOCSTHEHHS KOHKYPEHTOCIPOMOKHUX
TO3HUIL CBOEIO0 EKOHOMIKOIO MAKOTh OyTH pealti-
30BaHUMH Ha npaKTmu A st pralHI/I peainiza-
il TAKUX CTPATETIYHUX OPIEHTHPIB € KUTTEBO

MPIOPUTETHHI IHHOBALIHHUI
PO3BHUTOK MaJOro Ta CEPeIHBOr0
MAPUEMHHUIITBA

MOJIEpHI3allisi TPaHCIOPTHO-
JIOTiCTUYHOI IHPPACTPYKTypH

PO3BUTOK JIFOICHKOTO KariTay,
MPOJIyKTHBHA 3alHSATICTh Ta TiJHA
nparst

e(eKTHBHA perioHalibHa eHepreTuka

CTUMYJIIOBaHHS €KOHOMIYHOI'O
PO3BHTKY IpOMaJ

HAPOIICHHS TyPUCTUYHO-
peKpeariiftHoro MoTeHIaTy

(dhopmyBaHHS iHHOBaLIHHOT
IHppaCTPYKTYpH Ta HAYKOBO-
TEXHOJIOTTYHUN PO3BUTOK

PO3BUTOK arpornpoMHUCIOBOTIO
CEKTOpY

IHBeCTHUII}iHa TPUBaOIMBICTh Ta
3aTydeHHs IHBECTUIIIHHUX KOIITIB

PO3BUTOK HpOMI/ICHOBO—BI/Ip06HI/I‘IOFO
KOMIUICKCY

Puc. 1. Haii6inbm 3aTpedyBaHi cTpaTeriuHi OpieHTUPU JOCATHEHHS
00J1acTSIMH YKpPaiHi KOHKYPEHTOCIPOMOKHOCTI periony
(BinmoBigHO 10 cTpareriii po3BUTKY o0sacTeii Ha nepioau 2021-2027 pp.)
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BaXJIUBOW0. JliliCHO, KOHKYpPEHTOCIPOMOXKHUI
perion Oyne XapakTepu3yBaTHCs OUIBII BUCO-
KAMH TEMIIaMHd €KOHOMIYHOTO PO3BHUTKY 1 TOMY
Oyzne 3MaTHUM 3ajaydaTd OuIblNl W npuBadIu-
Billll 32 yMOBaMH IHBECTHUIIiIiHI NPOEKTH Ta
CTBOPIOBATH HOBI POOOYI MICII, 11O JO3BOJHUTH
IIOCTYIIOBO 36ianyBaTH o0csar BPII ta nokpa-
LIUTH JKATTEBUN PIBEHb HACEJICHHS [12] Kon-
KypEHTOCIIPOMOJKHI PErioHH 3a3BUYall HaJalOTh
cy0'ekTaM TOCIOJAPIOBAHHS OUIBII CHpPHUSAT-
JMB1 YMOBH Ul PO3BUTKY, BKJIIOYAIOYM HU3bKI
IIOJIaTKH, ;[o6pe pO3BHHCHY 1H(PPACTPYKTypy Ta
TOJICTLICHUH I0CTYII 10 PUHKIB 30yTy. ¥ pe3yiib-
TaTi B per10H1 (bopMy€eTbCS KOHKYPEHTOCIIPO-
MOXHe I mie3narHe Oi3Hec-cepeloBHILE, SIKE,
y CBOIO Yepry, BiZirpae poib JpaiiBepy Moialib-
IIOr0  3POCTaHHA KOHKYPEHTOCIPOMOKHOCTI
TepuTopii. JlOCSATHEHHS KOHKYpPEHTOCHPOMOXK-
HOCTI Ha PiBHI PEriOHy CIOHYKAa€ PEriOHaIbHY
BJIQ/1y Ta IHBECTOPIB iIHBECTYBATH B JIOCIIIIKCHHS
Ta TEXHIKO-TEXHOJIOTTYHUH PO3BUTOK, 1110 JI03BO-
JIUTH aKTUBI3YBaTH IPOLIECH CTBOPCHHS if 3ar1po-
BA/KCHHS 1HHOBAIIIM 3a/J151 MOKPAIICHHS SIKOCTI
KHUTTS ~ HACEJICHHS. KOHKprHTOCHpOMOH(Hl
PCTiOHM 3[aTHI 3ajly4aTd KpAIUX i HaHOLIbII
TAJaHOBUTUX (DaxiBIIB KpaiHH 13 Pi3HUX rajy-
3ei 3aBIUIKH HaJIAHHIO IHPOKKX MOXIIUBOCTEH
JUIsL Kap'€PHOTO 3pOCTAHHSI, 3a0€31IEYCHHIO BUCO-
KHX CTQH/APTIB JKUTTS Ta CKOPOYCHHS COLIalb-
HOi HepiBHOCTI B cycnuibCTBi. KoHKypeHTO-
CIIPOMOXKHI PETiOHM 3a3BHYall MaloTh Oiiblie

pecypcis st 3a0e3nedeHHst Oe3rexy, HaJlaHHA
SKICHUX TIOCIYyT OCBITH Ta OXOPOHH 3/10pOB'S
HacelneHHI0. JIoCATHeHHS  KOHKYPEHTOCIPO-
MOXHOCTI Oy/ie CHPHATH NOAajIbLIOMy iH(pa-
CTPYKTYPHOMY PO3BHTKY PETiOHY, IIOKPALICHHIO
SIKOCTI IOPIT, TOPTIB, a€POIOPTIB, 11O A0AATKOBO
HOJIETIINTh MEePEMIlIEHHS TOBAPIB Ta MOCIYT.

BucHOBKH. 3aranoMm, JOCATHEHHSI KOHKYPEH-
TOCHPOMOXKHOCTI PETIOHY € BaXJIMBOK) METOO
JUIS TIONITHKIB, Oi3HECY Ta rPOMaJsiH, OCKIJIBKU
ue Oyse CrpusTH 3arajibHOMY PO3BHTKY 1 Mij-
BULUCHHIO SIKOCTI JKUTTS JIFOJMHH Y LBOMY peri-
OHI, W0 1 € OCHOBHOIO METOK (DyHKLIOHYBAHH
nepxasu. [l YKpaiHu OHOYAaCHO peaslizyBaTh
BCl IPOTOJIOLICHI KOXHOK 001acTio  crpare-
ri4Hl OpPIEHTUPU B MOBOEHHUU MEpioA HaBPAL
YH BIACTHCS, TAK SIK KOXKEH PETiOH, 3aJIEKHO BiJ
fioro TepI/ITOpiaHBHOFO po3TalIyBaHHs Ha marti
Haoi baraTocTpaX1anbHOI Kpainy, Oyie norpe-
OyBaru pI3HMX MNEPLIOYEPrOBUX 3aXOAIB IIOJO
BITHOBJICHHS, pa3oOM 13 THUM, BCl OIEpaTHBHI
3aX0J1 MAIOTh PEaTi30ByBATHCS Y KOHTEKCTI TUX
IPOTOJIOUICHUX PETiOHATBHOIO BIIA/IO0K0 Ta 3ajie-
KJIAPOBAHUX Y CTPATETiAX PErioHaJIbHOTO PO3BU-
TKY OpIEHTHUPIB, SIKi CIIPSIMOBAHI Ha JOCATHEHHS
KOHKYPEHTOCIPOMOXKHOTO CTaHy PpEerioHaJbHOI
exoHoMiku. Ilomanbini JOCHIIKEHHS Yy LBOMY
KOHTEKCTI MatoTh OyTH IPUCBAYCHUMHU po3po0iri
JUIsl KOXKHOTO PETIOHY JOPOXKHBOI KapTH HOCATI-
HEHHS PEriOHaJbHOI €KOHOMIKOI KOHKYPEHTO-
CIIPOMOXKHUX TTO3UIIIH.
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KaHAMJAT EKOHOMIYHHX HayK,

BUKJIaga4 Kadenpu 0i3HeC-eKOHOMIKHM Ta aJMiHICTpyBaHHS,
Cymchbkuii nepxxaBauii yHiBepcuteT imeHi A.C. MakapeHka

INFLUENCE OF INTERNAL AUDIT
IN THE INTERNAL CONTROL SYSTEM OF INDUSTRIAL
ENTERPRISES ON THEIR INNOVATIVE DEVELOPMENT

BIIJIUB BHYTPIIIHBOI'O AYAUTY B CUCTEMI
BHYTPIIIHBOI'O KOHTPOJIIO NPOMUCJITOBUX NIANPUEMCTB
HA IX IHHOBAIOIMHUU PO3BUTOK

The article defines the essence of the internal environment as the basis of internal control in the enterprise.
The balance and interaction between the elements of the internal environment leads to the creation of effec-
tive and profitable management of the entity. Defining the role of each element of the internal environment is
tabulated by the authors. Each business entity has a methodological framework for analyzing its own internal
environment, which is determined by its characteristics and the relevant groups of external and internal factors.
As a result of the study conducted by the authors developed and proposed the optimal model of internal organiza-
tion, which exists: the main reasons used in the modern place remain necessary (coordination of work of employ-
ees involved in the process of realization of goals, formation of long-term profitability, determination of optimal
organizational structure taking into account the type of activity, efficient use of resources and technologies), goals
(increasing the level of efficiency of the enterprise management tools), delays (identification of "critical points"
in the operation of the enterprise, which become the basis for setting priorities in solving economic, technical,
social problems), elements (goals of the organization, tasks, structure of the organization, system of technologies,
personnel, culture of the organization, resources), symmetric method (Method of constructing a "tree” of goals
(method of system analysis) and stage V of the need for economic systems (identification and clear formation of
the ultimate goal, specifying the purpose of individual units, assessment of the level of quality and quantity of
products, resource conservation, organizational and technical development of production, establishing a network
of suppliers (customers), analysis of the growth of production and sales, market analysis, improving service and
quality of service, improving the quality of life of employees, environmental protection, providing quantitative
and qualitative assessment of unstructured and structured problems).

Keywords: internal audit, internal control, innovative development, industrial enterprise, system.

Y emammi euznaueno cymnocmi enympiuinboeo cepedosunya, Sk 0CHO8Y HYMPIUHbO20 KOHMPOIIO HA NPOMUC-
N08UX nIONpuemMcmeax pe2iony. bananc i 3aemodis midc eremenmamu GHYmpiUHb020 cepedosuyd NPpU3eo0Untb
00 CmMBopeHHsl eheKMuBHO20 Ma GU2IOH020 YRPAGIIHHS CYy6 €KmMom 20cnooaprosanis. Busnavenns poni Kodcno2o
eneMenma eHympiuHb020 cepedosuIyd Y3a2aibHeno agmopamu y mabauunomy eueiadi. Koocen cy6’ekm nionpu-
EMHUYBKOI OiANbHOCMI MAE MEMOOUYHT 3acadu 0N Ananisy 8IACHO20 HYMPIUNBLO20 CepedosUyd, IKe GUSHAUEHO
11020 0cOOMUBOCMAMU MA GIONOGIOHUMU SPYNAMU 306HIWHIX A 6HYMPIUWHIX (hakmopis. B pesyromami npogede-
HO20 00CTIOJCeHHS a8MOopamu po3pobneno ma 3anponoHo8aHO ONMUMATLHY MOOelb epeKmusHoCmi opeanizayii
BHYMPIUHBO20 CepedosUYd, KA BKAIOYAE. OCHOBHT NPUYUHU, WO 0OYMOBIIOI0Mb CYMHICMb 6HYMPIUHbO20 KOHMP-
07110 cepedosuuyd, Memy, 3a80aHHs, eleMenmu, Memoo CUCTNIEMHO20 AHANI3Y Ma emanié npoeedenHs ananisy PyHK-
YIOHYBAHHS eKOHOMIYHOI CUCTNEMU.

Kniouogi cnoea: snympiwiniti ayoum, GHYmMpiuiHitl KOHMPOJb, IHHOBAYIUHUL PO3GUMOK, NPOMUCIO8e NIONpU-
emMcmeo, cucmema.
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Formulation of the problem. Modern enter-
prises of Ukraine in all sectors of the economy
need the implementation of an effective and effi-
cient internal audit system in order to implement
self-organization of the organization. The com-
prehensive and continuous approach of internal
audit is aimed at ensuring the conditions for the
creation and effective functioning of a Ukrai-
nian enterprise in modern market conditions of
competition. The internal audit department needs
additional funds for organizational, methodolog-
ical and technical support. If there is a real need,
at present, not all enterprises can allow the exis-
tence of such a division at the enterprise. Man-
agers and management, realizing the important
role of internal audit, increasingly decide on the
feasibility of creating an audit department. That
is why there is a special and meticulous attention
to the need to define the role of internal audit in
the enterprise. The study of this issue is relevant
and requires both scientific research and practical
implementation by the management of the inter-
nal audit at the enterprise.

Analysis of recent research and publica-
tions. The study of various aspects of internal
control and audit is devoted to the work of such
domestic scientists as V. Rudnytskyi [1], Ya.
Sokolov [2], M. Bilukha [3], F. Butynets [4],
N. Petrenko [5], N. Davydov [6], O. Petryk [7],
V. Sopko [8]. Analyzing the works of scientists, it
is worth noting that the existing theoretical basis
of internal audit of enterprises does not fully sat-
isfy the managerial needs of management and
has a number of problematic aspects. In order
to fully understand the essence of internal audit,
domestic scientists give different characteristics
to the concept of "internal audit", define a huge
number of functions and methods of auditing.

The purpose of the article. The main purpose
of the article is to determine the place and role
of internal audit in the system of internal con-
trol of enterprises in conditions of competition;
highlight the essence of "internal audit" and its
components; provide a description of similar and
different features of internal and external audit;
analyze the relationship between the dependence
of internal audit, control and management at the
enterprise; specify the criteria for evaluating the
activity of the audit department as a whole, as
well as from the side of senior management and
other employees; determine the importance of
creating an audit department at the enterprise in
the conditions of market competition.

Research results. In the business practice
of Ukraine, the concept of internal audit is still
new, in connection with the development of
audit in Ukraine, which was initiated after the
collapse of the Soviet Union and the creation of
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an independent state. Historically, internal audit
arose due to the fact that the owner and manage-
ment of the enterprise must ensure the efficiency
of the functioning of its division and therefore
need information about the availability, level of
use and preservation of assets. They must know
how effectively financial resources are spent,
how production and sales of products are carried
out, whether subordinates' management orders
are carried out in a timely manner, in which
areas there are non-productive costs. The need
for internal control in large enterprises is con-
firmed by the dissatisfaction of the expectations
of their shareholders and depositors to receive
certain dividends. In spite of all the above, not
only investors are interested in the audit, but
also shareholders who are interested in obtain-
ing profit and distributing dividends, creditors
and suppliers who are interested in the solvency
of the enterprise and, first of all, employees who
will be clearly confident in their own employ-
ment and receiving regular payments.

In our opinion, internal audit is an indepen-
dent system of verification and assessment of
the company's activities, the purpose of which
is to provide objective and independent conclu-
sions, recommendations on the functioning of
the management system and improvement of
management decisions, prevention and preven-
tion of inefficient and ineffective use of com-
pany resources; prevention of errors or other
deficiencies in the activities of all departments
and divisions that are directly subordinated to
the enterprise.

Internal audit performs the role of a diag-
nostic tool in enterprise management, because
internal auditors carry out an expert assessment
of the processes that take place at the enterprise,
evaluating the accounting policy, the correctness
of registration of business processes, the correct-
ness of transferring data to accounting registers,
and then to reporting forms, activities internal
economic control, which is carried out by struc-
tural units of the enterprise [2].

It is considered that audit is the main tool for
collecting, analyzing and evaluating the facts
of the operation of the enterprise in conditions
of competition. There are external and internal
audits. External audit refers to an independent
analysis of the reporting of a legal entity, which
establishes the compliance of the financial report-
ing data with the property status of the business
entity. Conducting an internal audit, in turn, will
reveal the weak points of the structure and opti-
mize processes.

If we talk more specifically about the audit,
then internal and external audits have much more
differences than common features.
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Similar features that unite internal and exter-
nal audits relate mainly to general approaches to
conducting audits. Such principles as objectiv-
ity, independence, competence, conscientious-
ness, confidentiality must be observed and must
be inherent in any audit. The auditor's opinion
will allow us to draw a conclusion about the eco-
nomic condition and efficiency of the enterprise's
economic activity.

Internal audit is an integral part of the com-
pany's internal control system. As part of the
whole, internal audit evaluates the effectiveness
of the system as a whole. Thus, it plays the role
of feedback, which makes the system stable
and allows it to be adjusted depending on the
changes taking place. The main tasks and forms
of its implementation, which the internal audit
sets before itself, are:

1) assessment of production efficiency, labor
productivity, rationality of the use of means of
production — in the course of the audit, an anal-
ysis of the performance of the indicators of the
costs of material, labor resources, fixed assets is
carried out; profitability of own, invested capital,
profitability of products and operational activi-
ties, labor intensity and labor productivity are
determined, the dynamics of the efficiency of
using certain types of resources and stocks are
studied;

2) to help relevant employees to improve the
efficiency of their work — the auditor must first
of all assess the state of accounting at the enter-
prise, since both the volume of audit work and
the quality of the audit opinion, as well as the
degree of audit risk, depend on the degree of trust
in accounting information;

3) to ensure the satisfaction of the needs of the
management staff regarding the provision of con-
trol information on matters of interest to them,
as well as information on the activities of indi-
vidual operational and structural divisions and
the company as a whole — during the audit work,
an independent, objective conclusion is formed,
on which the further financial strategy depends
business entity;

4) modulates an effective management sys-
tem and develops risk control methods — the final
stage of the audit is determining the degree of
influence of individual factors on the amount
of financial results. In the auditor's opinion, the
main problems that have an impact on the finan-
cial result are noted, and substantiated proposals
for improving the accounting and internal control
system are added.

5) search for reserves to increase the efficiency
of the enterprise's activity — the audit analyzes the
formation of profit, its composition and dynam-
ics, factor analysis of profit from operational,

investment and financial activities; analysis of
net profit, its distribution and efficiency of use.
The main tasks of the audit on the analysis of
financial results are the assessment of the dynam-
ics of absolute and relative indicators, the deter-
mination of the degree of influence of individual
factors on the change in profit and the identifi-
cation of unused reserves that will increase the
expected result in the future.

According to the authors, the main feature of
internal audit is its continuity and dynamic mani-
festation, which allows timely detection of sys-
tematic shortcomings in the work of employees,
analysis and evaluation of the dynamics of abso-
lute and relative indicators, display and prove
the degree of influence of individual factors on
changes in the expected result and prevent their
manifestation in the future.

Decision-making by the management of the
enterprise on the introduction of the internal
audit service at the enterprise, as a rule, is carried
out in large joint-stock companies, corporations.

The internal audit department should solve
tasks of economic diagnosis, control, develop-
ment of financial strategy, management consult-
ing and others. In order to improve the efficiency
of the entire internal control system, the coordi-
nated work of all links is necessary. A construc-
tive approach in solving organizational issues is
implemented by defining the objects, principles
and stages of system organization [13].

In general, the primary method of internal
audit is conducting a quality audit, developing
effective and enforceable recommendations and
further monitoring their implementation. The
audit cannot be considered completed until the
audit recommendations are implemented and the
identified deviations are not corrected.

The essence of internal audit is determined
by the presence of basic functions. The use and
implementation of internal audit functions is car-
ried out by the audit department, which reports
directly to the manager. An important aspect
when conducting an internal audit is its systema-
ticity and phasedness.

Currently, management bodies hire additional
audit services to perform their functions. In our
opinion, to significantly improve the quality of
audit services, relevant employees should clearly
focus attention on information that will help
determine the audit procedures that will be used
to determine those areas of activity that may con-
tain risks.

Management at the enterprise establishes
internal relations and takes into account the activ-
ities of all employees, the main goal of which is
to guarantee the purposeful and economic value
of the enterprise as a business entity. At the same
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time, the purpose and tasks of internal control are
determined at the enterprise level, based on their
organizational structure, specific objects and
industry specifics. Moreover, the goal and task
of the internal audit is formed from general prob-
lems and ends with the drawing up of conclu-
sions and making proposals for improving this or
that situation. If it is not achieved, it is necessary
to review or clarify some tasks and the final goal,
as well as find out the conditions for their imple-
mentation.

The implementation and correct organiza-
tion of the internal audit system contribute to
the effectiveness of business entities. The inter-
nal audit is carried out by a special structural
unit of the enterprise or by its full-time employ-
ees directly subordinate to the management.
The activity of the internal audit service is the
most difficult form of organization of control at
the enterprise, as it usually requires significant
funds [13].

Highlighting modern trends in the transfor-
mation of the management function into a form
of manifestation, such as audit, does not lose its
relevance. It is appropriate to determine the over-
all assessment of the audit department's activ-
ity based on criteria based on the orientation to
the coordination of the accounting department's
activities and, in general, internal control at the
enterprise. In our opinion, the main ones are:

— special organizational status or subordina-
tion of the structure to the highest level of man-
agement;

— existing audit functions, which determine
the ability of audit employees to provide recom-
mendations on improving the state of economic
activity and the implementation of these recom-
mendations by the management of the enterprise;

— the competence of the auditor, that is, the
degree of ability and the availability of skills to
perform assigned tasks, when hiring an employee
of the internal audit service, the management,
first of all, must adhere to this criterion;

— professionalism, i.e. compliance with the
performance of functional duties at the highest
level, the internal routine of the enterprise; com-
ply with job instructions and current legislation;

— has a psychological effect on the company's
employees, it is about the fact that the content
of any inspections is based on a psychological
factor: people, knowing that their work is being
monitored by someone, are unlikely to dare to
commit fraud.

At the same time, it is quite important for the
audit service to have professional trust on the
part of the employees, which is ensured by the
following parameters:

— professional skills of internal auditors;
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— auditor's ability to provide convincing con-
clusions, evidence;

— the conclusions of the conducted analysis
should not be questionable and should realisti-
cally reflect the actual state of the enterprise;

— provided information on non-standard situa-
tions must be reliable for the correctness of deci-
sion-making on them.

Also, the management should have its own
criteria for evaluating the service's performance,
the key ones being the following:

— the level of management of the audit depart-
ment, which is measured by the quantitative and
qualitative condition of the employees of the audit
service, the rational use of working time, the avail-
ability of appropriate methodical support for the
department, the degree of workload of auditors in
general and by individual types of work;

— assessment of the results and effectiveness
of audit control, determined by the value of the
identified inefficiently spent resources, recov-
ery of losses or debt from responsible persons,
reduction of inappropriate expenses, reduction of
fines imposed by the controlling authorities;

— establishing unused reserves of the enter-
prise, i.e. improving the use of labor potential by
providing proposals for improving professional
training, methods and technical measures of con-
trol, professional ownership and use of the infor-
mation and legal base.

According to the authors, during the cre-
ation of the internal audit service, the enterprise
should be guided by the following directions,
which will enable:

At the senior management level:

— to ensure effective functioning, stability and
development of the enterprise in accordance with the
defined goals in conditions of market competition;

— save and productively use the company's
resources and potential;

— to form a flexible system of information
support for all levels of management, which will
make it possible to instantly respond to changes in
the environment and to adapt the functioning of
the enterprise to these changes in a timely manner;

— development and provision of substantiated
conclusions on improving the position of con-
trol, the accounting department, increasing the
effectiveness of strategic development programs,
introducing changes in the structure of produc-
tion and areas of activity;

— organization of preparation for inspection of
other external inspections or audits, tax inspec-
tion and other external control bodies.

At the level of activity of the structural divi-
sions of the enterprise:

— to minimize the probability of risk mani-
festation and to increase the probability of their
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quick detection by means of an audit of a signifi-
cant link of the enterprise;

— to develop audit procedures that will deter-
mine the employee's performance of assigned
tasks and the efficiency of the unit as a whole.

Conclusion. Thus, the article systematizes and
defines the concept of internal audit, which is one
of the forms of internal control at the enterprise.
The totality of the object, subject, subject, func-
tions, methods, tasks and forms of manifestations
illuminates the essence of the existence of inter-
nal audit at the enterprise, which are summarized
in the article. The main common and distinctive
features between internal and external audit are
revealed. The comparative characteristics show
that the decision to introduce an internal audit
department at an enterprise is primarily made by

the owners, who are most interested in the stable
and efficient operation of the enterprise. As you
know, the main goal of internal audit is to use
the company's resources with the greatest return.
This requires available high-quality and reliable
information that will help the manager adequately
assess the true state of affairs at the enterprise. The
source of accurate and complete information is the
internal audit. For this purpose, special attention is
paid to the role of audit in the enterprise. The inter-
dependence of internal audit, control and manage-
ment at the enterprise is illustrated and analyzed
in the article. In our opinion, it is appropriate to
determine the overall assessment of the audit
department's activity based on criteria based on
confirmation of the functioning of the accounting
department and internal control at the enterprise.
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8IOKpumocmi 6 npoyeci i0enmu@ixayii, OyiHKu ma peazyéanHs Ha NOMEHYIUHI pusuku. Aemopu aHaizyomos poib
cmpame2iuHo20 NAAHY8aHHs, 83AEMOOTT MidIC 3aYIKABNIEHUMY CIMOPOHAMU A NOCMILILO20 MOHIMOPUHZY 8 CIBOPEH-
Hi Pe3UTIEHMHUX OP2aHi3ayitl, 30amHUX A0AnmMy8amucsa 00 3MIHHUX yM08 punky. Hadano npaxmuuni pexomenoayii
Wo0oo ephexmuHo2o YNpaguinHa pUsUKAMU Ma NIOKPECTIOE BANICTUBICNb HABUAHHS MA PO3GUMKY 8 CYUACHOMY 0i3-
Hec-cepedosuwyi. Posensinymo enaue enodanizayii ma MiscHapooroi inmeepayii Ha QIHAHCO8] PU3UKU, 3 AKUMU CHIU-
KaiomvbCsl CyuacHi nionpuemcmea. Bpaxoeyrouu 3pocmants MidicHapOOHOT KOHKYPEHYIl, 0NAMUNbHICMb PUHKIE MA
2eononimuyHi HecmadinbHOCMI, nompeda 6 cmpame2ivHoMy nioxool 00 YNPAGTIHHA PUSUKAMU CIAE 6Ce Db aKmy-
anvHow. AKyeHmosaHo ysazy Ha HeoOXiOHOCmI iHme2payii YnpagiHHA PUSUKAMU 8 3d2dbHY KOPROPAMUSHY CIpa-
mezito, wo 0038014€ NIONPUEMCIMBAM He TULle MIHIMIZY8amu NOMEHYIUHT 3a2po3uU, ane Ul GUKOPUCMOBY8AMU PUSUKUL
SAK CIMPame2iumi MO#CIu8oCmi. Bucgimuoiomsca makoxic numanHsa 63aEMo0ii Mixc pisHumu 8i00iiamu opeanisayii,
HeOOXIOHICMb KPOC-QYHKYIOHATHOT KOMYHIKAYTT ma poib MON-MeHeOICMeHNY 8 (pOPMYBAHHT KYIbnypu YNpPAeiiHH:
pusuxamu. Hasoosmvcs npuxnadu ycniunux nioxooie 00 YnpasuinHs pusukamu 8 npoGiOHUX CEIMOGUX KOMNAHIAX, d
Maxoic pekomenoayii 0Jisk RIONPUEMCME, KL NPASHYMb 600CKOHAIUMU C801 MEXAHIZMU YIPAGTIHHS (DIHAHCOBUMU PU-
BUKAMU 8 YMOBAX MINCHAPOOHOT eKOHOMIUHOT inmezpayii. B konmexcmi 2100anizo8ano2o ceiny, 0e eKoHOMIUHI KOpOo-
HU CMaiomv MeHul GUPAdXCeHUMU, NIONPUEMCINGA CIMUKAIOMbCSA 3 HOBUMU GUKTIUKAMU a Modcausocmamu. Lle smyutye
Oi3Hec nepeznaoamu c80i MpaouyiliHi Memoou YRPAasuiHHa pusuUKamu ma wykamu Hogi nioxoou. OOHIEN 3 KI0U08UX
meHOeHyill € inmezpayis MexHono2il y npoyec ynpasninua pusukamvu. L{ugpposea mpancgopmayis, suxopucmanus
WMY4HO20 THMeNeKmy Md MAWUHHO20 HABYAHHS 00360JAI0Mb NIONPUEMCIMBAM AHANIZY8AMU 8ENUKI 00CAU OAHUX,
NPOSHO3Y8aMU NOMEHYIIUHI PUSUKU MA PO3podasmU cmpamezii 071 iX YHUKHeHHs ab0 MIHIMIzayil.

Knruosi cnosa: cmpameeiunuii nioxio, ynpasiinus (QiHAHCOBUMU PUSUKAMU, MINCHAPOOHA eKOHOMIYHA IHMe-
epayis, KopnopamueHa Kyivmypd, KOMyHIKayis ma siOKpumicms, enodanizayis, yugpposa mpancgopmayisi.

The article discusses a strategic approach to financial risk management in the context of international economic
integration. The main emphasis is placed on the importance of corporate culture, communication and openness in the
process of identifying, assessing and responding to potential risks. The authors analyze the role of strategic planning,
interaction between interested parties and constant monitoring in creating resilient organizations capable of adapting
to changing market conditions. Provides practical guidance on effective risk management and emphasizes the impor-
tance of learning and development in today's business environment. The influence of globalization and international
integration on the financial visks faced by modern enterprises is considered. Given the growth of international compe-
tition, market volatility and geopolitical instability, the need for a strategic approach to risk management is becoming
increasingly urgent. Attention is focused on the need to integrate risk management into the overall corporate strategy,
which allows enterprises not only to minimize potential threats, but also to use risks as strategic opportunities. Issues
of interaction between different departments of the organization, the need for cross-functional communication, and the
role of top management in the formation of a risk management culture are also highlighted. Examples of successful
approaches to risk management in leading global companies are provided, as well as recommendations for enterprises
seeking to improve their financial risk management mechanisms in the context of international economic integration.
In the context of a globalized world, where economic borders are becoming less pronounced, enterprises face new
challenges and opportunities. This forces businesses to review their traditional risk management methods and look
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for new approaches. One of the key trends is the integration of technology into the risk management process. Digital
transformation, the use of artificial intelligence and machine learning allow enterprises to analyze large volumes of
data, predict potential risks and develop strategies to avoid or minimize them.

Keywords: strategic approach, financial risk management, international economic integration, corporate
culture, communication and openness, globalization, digital transformation.

IlocTranoBka nmpo0sjeMun. Y cydacHOMY CBITI
TpOLECH rno6a.ni3aui’1' Ta MDKHApPOIHOI EKOHO-
MIYHOI IHTerpaii HabyBatoTh BCe OUIBIIONO 3Ha-
YyeHHsA. BOHM BiJIKpHBaIOThH nepe KOMIaHiSIMU
0e3/i4 HOBUX MOMJIMBOCTEH, ajne OIHOYACHO
MIPUHOCSTH 1 HOBI BUKIMKH. OIHUM 3 HalakTy-
AIBHIIINX BUKJIMKIB € HEOOXITHICTh €(EKTHB-
HOTO YIpABIiHHS (IHAHCOBUMH PH3HKAMH. i
PH3UKH MOXYTb MaTH PI3HOMaHITHHH XapakTep:
BiJl KOJMBaHb BATIOTHUX KYPCIB 10 MOMITUYHOT
HecTablIBHOCTI B KpaiHax-mapTHepax. Y 3B'S3Ky
3 [HUM, CTpAaTeriyHUi MiaXiq A0 YMpaBIiHHI
(hiHaHCOBUMH PU3UKAMU CTA€ KIIFOUYOBUM €JIEMEH-
TOM ycninmo'i JUSUTBHOCTI 6ym> SIKOT KOMIIaHIT, sIKa
orepye Ha MDKHapOAHOMY PiBHI. Y Wil CTaTTi MU
PO3IVISHEMO OCHOBHI aCIeKTH TaKOTO nmxony Ta
1I0ro 3HAaYCHHs B yMOBAX MIKHAPOJIHOI EKOHOMIY-
Hoi iHTerparii. KommaHii MOBUHHI alanTyBaTUCS
70 TIBHJKO 3MIHIOBAHHX YMOB PHHKY, BPaxOBY-
I0YM PU3HKH, TIOB'SI3aHI 3 BaJIOTHUMH KOJIMBaH-
HSIMH, 3MIHOKO TapuQiB, CAaHKLISIMU Ta IHILIUMH
eKoHOMIuHUMU (akTopamu. [lomiTuyni puzuku
B KpaiHaX-TIapTHEPAX MOXKYTh BIUTMBATH HA JisUTh-
HICTh KOMITaHI{, BUKJIMKAIOYN TIOTpeOy B ajarra-
1ii cTparerii ynpapiiHHs puznkaMu. [HHOBaIIT Ta
TEXHOJIOT1YH1 3MIHHM MOXKYTh BIUTUBATH Ha (DiHAH-
COBY CTaOUIBbHICTh KOMIIaHIi, BHOCSIYN KOPEKTHBH
B ixHi Oi3Hec-Moneni. Bumoru 1o crajgoro pos-
BHUTKY, COIiaJIbHOI BIJNOBIIAIBHOCTI Ta €KOJO-
TYHOT O€3MeKH TaKOXK BIUIMBAIOTH Ha (hiHAHCOBY
TISUTBHICTD KOMMaHiM. TakuM YWHOM, aKTyallb-
HICTh TEMH yMpaBliHHS (PIHAHCOBUMHU PUIUKAMHU
B YMOBaxX MDKHApOJHOI €KOHOMIYHOI 1HTerparii
00yMoOBJIeHa HeOOXIHICTIO afanTallii Oi3Hecy 110
3MIHHUX YMOB PUHKY, BPaxXyBaHHSM TNI0OATbHUX
BUKJIMKIB Ta MOLTYKOM €()eKTUBHUX METO/IB MiHi-
Mi3allii pU3HMKiB.

AHaTi3 OCTaHHIX JOC/iIKeHb i1 my0Jtika-
uiii. Ha manuit MOMEHT iCHye aKTHBHE HAyKOBE
BHUBYCHHS pI/ISI/IKiB B KOHTCKCTI MDKHapO-
HOI eKOHOMI4HOI iHTerpauii. Ile miarBepmxKy-
€TbCs YUCICHHUMH HAYKOBUMH poOoTamy, ski
(OKYCYIOThCS HAa aIMIHICTPyBaHHI PU3UKIB Ta
yIpaBIIiHHI TIPOEKTAMH B II00abHOMY Oi3HECI.
Jocmigauku, Taki sik ['aBpuin O., [lomosareka C.,
Hanyenxko O., 3anopa B., Hypumpska I,
Kgama O., ®omina B., Oniitnuk H., KaByn B.
Ta 1HIL1, PO3MIAJAIM Pi3HI IPaHI PU3HKIB Y KOH-
TEKCTI MDKHAPOJHOI EKOHOMIYHOI i1HTerparii.
[Ipote, OLABITICT UX JOCIIKEHB 30CEpEIKEHA
Ha KOHKPETHHX acCIleKTax, HE HaJarouu MOBHOTO
pO3yMiHHS BCi€l MpOOIIeMaTHKH PU3UKIB B KOH-
TEKCT1 MI>KHAPOJIHOT EKOHOMIYHOT 1HTeTpaIlii.

MeTor0 cTarTi € KOMIUIEKCHUH aHami3 Ta
JOCIIDKCHHS CTPATErYHOIO MiAXOMY /0 yIpaB-
JiHHS (IHAHCOBMMH PH3HKAMH B yMOBAaX MiKHa-
POHOT €KOHOMIUHOT 1HTerpaLii.

Bukiiag  ocHoBHOro marepiaay  jocii-
JuKkeHHsl. MDKHApOJHa CKOHOMIYHA IHTErpawlis
nepezioaae aKTUBI3ALIIO SKOHOMIYHHX BITHOCHH
MDK KpaiHaMH, IO Beje /0 30LIbIICHHS 00CAriB
MDKHAPOIHOT TOPTiBIli, IHBECTULIHHOT AIsIIBHOCTI
Ta MDKHAPO/JHMX TapTHEPCTB. Y TAKOMY KOHTEK-
CTi MiIPUEMCTBA, SIKI BEAYyTh MDKHAPOIHHIA 013-
HEC, CTUKAIOTHCS 3 PSIIOM (DIHAHCOBHX PH3HKIB:

1. Bamotumii pusuk. Llelt pusuk nos's3aHuii
3 MOXJIMBAMH BTparaMyd BHACIIJIOK KOJIMBaHb
BaIOTHUX KypciB. [TianmpuemMcTBa, sKi 311HCHIOIOTh
orepailii B 1HO3EMHIH BaJIOTI, MOXKYTh 3a3HATH
BTpaT 4epe3 HeCIPHUSATIMBI 3MIHH KypCiB OOMIHY.

2. Pusuk 3MiHM CTaBOK TpolEHTY. MixHa-
POJTHI KOMITaHii 4acToO 3allydarTh KpeauTH abo
1HBECTYIOTh Ha MIXKHAPOJAHHUX PUHKAX, 1€ CTAaBKH
MPOLIEHTY MOXYTh KosmBarucs. Lle Moxe Bruim-
HYTH Ha BapTICTB KpenuTyBaHHs a00 JTOX1IHICTh
IHBECTHLIH.

3. Ionituunuit pusuk. [lonitnuna HecTabib-
HICTb, 3MIHH Yy 3aKOHOZABCTBI ab0 JepiKaBHIN
HOJITHULI KpaiHuW, e Ji€ KOMIaHis, MOXe Hpu-
3BECTH JI0 BTpar abo 10JJaTKOBUX BUTPAT.

4. Pu3uk kpainu. Bin Bkitouae B cebe pu3nKH,
MOB'SI3aHI 3 EKOHOMIYHOIO, (DIHAHCOBOIO Ta
COLIIAJILHOIO CUTYalll€l0 B KOHKPETHIM KpaiHi.
Hanpukian, ekoHOMIYHa Kpu3a B KpaiHl MOXKe
NPU3BECTH JI0 3HIKCHHS MTOTIMTY Ha TOBapH abo
MOCJTYTH KOMITaHii.

5. Tpauncdepruuii pusuk. [los's3anuii 3 oOMe-
JKEHHSIMM 200 KOHTpOJEeM HajJ IepekazaMu
KOIIITIB MK KpaiHaMHU.

6. Pusux nikBigHOCTI. MOXKIMBICTS KOMITAHIT
3a0e3MeYnTH CBOi KOPOTKOCTPOKOB1 3000B'13aHHS
B YMOBaxX Mi>KHapOAHOI A1SUTBHOCTI.

7. Pusuk HEBUKOHAHHA KOHTpakry. Ilapr-
HEpH 3 1HIIHUX KpaiH MOXYTh HE BUKOHATH CBOI
3000B's13aHHS 32 MIDKHapOJHHUMH JIOTOBOPaMHU
a00 koHTpakTamu [1-2].

BpaxoBytoun BUIlE€3a3HAYCHI PU3HKH, Tif-
NPUEMCTBAM, sKi BeAyThb MIKHApOAHUH Oi3Hec,
HEOOX1/THO PO3pOOIATH CTpaTerii iX yrmpaBIiHHS
Ta MiHIMI3amii 1 3a0e3MmevYeHHs CTablTbHOCTI
Ta €(PEeKTUBHOCTI CBOET IISTIbHOCTI HA MIXKHAPOI-
HOMY pIBHI.

VYopapiniHHS (pIHAHCOBUMHU PU3UKAMU € BaXK-
JMBOI0 YaCTHUHOIO CTPATETIYHOIO IUIaHyBaHHS
OyIb-s1K01 KOMIaHii, 0COONIMBO THX, IO BEAYTh
MDKHapoaHuii Oi3Hec. IcHye psig meTomiB Ta
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IHCTPYMEHTIB, sIKI JONOMAraioTh KOMIaHIsIM
ineHTH(IKyBaTH, aHATI3yBaTH Ta MiHIMI3yBaTH
MOTEHIIIHHI PU3HKH.

Jusepcudikaris. Po3nonisn iHBeCTULIH MK pi3-
HUMH aKTHBaMu, TeorpadiuHUMH perioHamMu ado
punkamu. Lle monmomarae 3MEHIIMTH BIUIMB Hera-
THBHUX MO/ii HA KOHKPETHOMY PUHKY a00 CEKTOpI.

XemxyBanHs. Buxopucranus QiHaHCOBHX
IHCTpYMEHTIB, TakuX 5K (p'rouepcH, OMIIIOHU Ta
CBOMH, ISl 3aXHCTy BiJl HeOaKaHWUX KOJIHBAHb
1iH, BaJIIOTHUX KypciB 200 CTaBOK MPOLICHTY.

CrpaxyBaHHsA. 3acTOCyBaHHS  CTpPaxOBHUX
MOJIICIB JJII TIOKPUTTS TMOTCHIIMHUX PHU3HKIB,
TaKUX K PU3UKH HEBUKOHAHHS KOHTPAKTY, I1OJIi-
THUYHI PU3UKH TOLIO.

KonTpaktu Briepea. YkiaJaHHs TOTOBOPIB Ha
MaiOyTHE 3 PIKCOBAHOIO IIHOO AJIsI SMEHIIICHHS
PHU3UKY KOJHMBAHb I[iH HA TOBapu ad0 MOCIIyTH.

BHyTpiLHiii ayIuT Ta KOHTPOJI. PerynﬂpHI/m
nepersi (piHaHCOBOT MiSUIBHOCTI KOMMAHIi /st
BUSIBJICHHS Ta BUITPABJICHHS MOTCHUIHHUX C1a0-
KuX Micipb [3].

Cuenapue nnanysanss. Pospo0ka pisHux cre-
HapiiB PO3BUTKY IO/ Ta OLIIHKA iX OTCHUIHHOIO
BIUIMBY Ha ()JIHAHCOBY CTaOLIbHICTh KOMITAHIi.

OOMmexeHHs ekcro3uiii. BctaHoBIeHHS Jimi-
TiB Ha pO3Mip MEBHUX onepariii abo mo3uiii ass
0OMEIKCHHs IOTCHLIHNX BTPaAT.

HenepepBHe MOHITOPMHI Ta aHali3 pU3H-
KiB. CucTeMarTHyHuii 30ip Ta aHaili3 JaHHUX IPO
IOTCHIIIHI PU3MKY, IX OL[IHKA Ta KOPEKLis CTpa-
TeTii ynpaBIiHHSI pU3UKAMH.

BukopucTanHs IMX METO/IB J103BOJISIE KOMIIA-
HisIM €()eKTUBHO YIPABIATH (IHAHCOBUMHU PU3U-
KaMU, aJJanTyBaTUCs 10 3MIHHUX YMOB PHUHKY Ta
3abe3neyyBaTH CTaOUIBHICTh Ta PO3BUTOK CBOET
JISIIBHOCTI.

KoproparisHa KynbTypa BiZirpae KIiOYOBY
ponb B YHPABIIHHI PU3MKAMHM B OpraHi3amii.
Bona Bu3Hayae, K CiBpPOOITHUKH CLIPUAMAIOTD,
pearyroTh Ta Aif0Th y BiANOBI/b HA PI3HI PU3UKH.
Ocb JeKinbKa aceKTiB, K1 MiJKPECIIOI0Th BaXkK-
JMBICTh KOPIOPATUBHOI KYJIBTYPH B KOHTEKCTI
yIpaBIIiHHS PU3UKAMU:

Crpuitaarta pusuky. KoprioparneHa Kynsrypa
BIUIMBAaE Ha T€, SIK CHIBPOOITHUKU CHPUIMAIOThH
PUBHK: K MOMIIMBICTB UM SIK 3arpo3y. OpraHisa-
1ii 3 KYJIBTYPOIO, sIKa CIPHUsIE IHHOBALLIAM, MOXYTh
OyTu OLIBIIT BlIleI/ITI/IMI/I JI0 PU3UKIB, TOMI SIK KOH-
CepBATUBHI KOMIIaHii MOXKYTh YHUKATH PU3UKIB [4].

KomyHikauis Ta Biakputicts. B opraniza-
uisX, JIe MATPUMYETBCS KYJIbTypa BIIKPUTOCTI,
CHpr06lTHI/IKI/I MOXYTh BUIBHO 06FOB0pIOBaTI/I
NOTCHUIHI PU3UKU Ta BHCYBATH NPOINO3HLIL
o0 ix ynpasiinHsa. KomyHikauis Ta BIAKpH-
TICTb € BITaJbHUMU KOMIIOHEHTaMU €(EeKTUB-
HOTO ynpaBiiHHS (iHAHCOBUMH pu3uKamMu. BoHu
JIOIIOMAararoTh 3a0€3IEeUNTH, 1[0 BCl 3alliKaBIICHI
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CTOPOHH PO3YMIIOTE IIOTCHIIHHI PU3HKH, @ TAKOK
crparerii Ta Aii, IPUAHATI VIS X YIPaBIIHHSL:

— IPO30PICTH /ISl 3aLIKABJICHUX CTOPIH. Bin-
KpHUTa KOMYHIKaLlisl I01oMarae 3a0e31e4uTy, 1o
IHBECTOPH, KPEIUTOPH, NIapTHEPH Ta IHILI 3ali-
KaBJICHI CTOPOHH PO3YMIIOTh PU3HKH, 3 SKHMH
CTHKA€ThCSl KOMIIAHisA, Ta ii Miaxia A0 ymnpas-
JHHS [UMH PU3UKAMU;

— 3aJly4eHHs CHIBPOOITHHKIB. Biakpura Komy-
HIKAL(ISI CLIPHSIE 3aJTyYCHHIO CHIBPOOITHHKIB y IIPO-
nec ieHTudikaiii Ta yrnpapiiHHI PU3HUKaMH, 1110,
B CBOIO Yepry, MOXE IPHUBECTH [0 BUSBICHHSA
HOBHX PH3HKIB 200 HOBHX CIIOCOOIB iX MiHiMi3aLii;

— MATPUMKA KOPIOPATHBHOI KynbTypH. Kyiib-
Typa BIIKPUTOCTI Ta KOMyHIKALli CIIPHSIE CTBO-
PEHHIO CepeIoBUINA, /e CIIBPOOITHUKH BiIUyBa-
10T ce0e KOM(pOPTHO, OBTOBOPIOIOYH PH3HKH Ta
BHCYBAIOH IPOIO3HLIT IOAO IX YIPABIIHHS;

—TMOCTiiiHe HaBUYaHH Ta afanTaiis. Perymsapni
O0OroBOpPEeHHsI PU3MKIB Ta CTpareriii ix ympas-
JHHS JIOTIOMAaralTh OpraHizamii aJlanTyBaTHCs
J10 3MIHHHX YMOB PHHKY Ta HOBHX BUKJIHKIB;

— miasuuieHHs josipu. IIposopicts Ta Bin-
KPHTa KOMYHIKALisl MOXKYTh I1iABHIIHTH JOBIpYy
70 KommaHii 3 OOKy I1HBECTOpiB, KIII€HTIB Ta
HapTHEpPiB, OCKUIBKY BOHU 0a4aTh, 10 KOMIIaHIs
AKTHUBHO Ta BiJIMOBIAAJILHO MiIXOIUTH J0 YIIpaB-
JHHS PU3HKAMU;

— e(exTuBHE NPUIHATTS piteHs. [IBuakui
oOMiH iHpoOpMaLi€ero Ta BlI[KpI/ITa KOMyHIKaLlis
CIPHAIOTH €(EKTUBHOMY NPUHHSTTIO PILICHb HA
BCIX PIBHSX yIpaBiiHHA [5].

B ymoBax miobasizarii Ta WBHAKAX 3MiH PHH-
KOBOT'O CEPE/IOBHILA KOMYHIKALlis Ta BIIKPUTICTH
CTaIOTh KIIFOYOBUMHU (DaKTOpaMH YCIiXy B yIpaB-
JiHHI (piHaHCOBMMH pHU3MKaMU. BoHM momoma-
raroTh KOMIIaHISIM aJanTyBaTHCs, pearyBaTd Ha
BUK/IMKH T BUKOPHCTOBYBATH PH3HKH SK MOX-
JIMBOCTI ISl pPOCTY Ta IHHOBAIIIM.

BinnosinanbHicts. KoprioparusHa Kyisrypa,
sIKa aKLIEHTY€ yBary Ha BIAINIOBIAAJIBHOCTI, CLIpHUsiE
TOMY, IO CIIIBPOOITHUKH BIA4yBarOTh 0COOHCTY
BIJIMOBIJAJIBHICTD 3@ YIPABIiHHS PU3UKAMHU Ta
JOTPUMAaHHS BCTAHOBJICHUX MPOLIEAYP.

HaBuanus Tta po3Butok. Opranizamii, sxi
IHBECTYIOTh y HAaBYaHHs CBOIX CIIBPOOITHHKIB
3 [UTaHb YNPABJIIHHS PU3UKAMH, 3MILHIOKOTH
CBOIO KOPIOPATHBHY KyJIBTYPY Ta IiABHLIYIOTH
FOTOBHICTb KOMaH/IU /10 pearyBaHHs Ha PU3HKH.

Bsaemozis Ta crusnparst. Kyssrypa, sika crpusie
KOMaH/IH1i poOOTI, MOYKE IIACHIIUTH 3/aTHICTH Opra-
HI3aLli] eEKTHBHO YNPABIATH PUBHKAMH, OCKLUIBKH
CIIBPOOITHUKH 00'€IHYIOTb CBOI 3yCHILIS JULSL 1/CH-
TH(iKaLi, aHaJi3y Ta pearyBaHHsI Ha PU3HKH.

ETtuka ta uinnocti. Opranizarii, sKki MarOTh
YITKO BH3HAYEHI €TUYHI CTAaHAAPTH Ta LIHHOCTI,
3a3BMYail MalOTh OUIBII AUCHUIUIIHOBAHUM ITif-
X1/1 10 YIIpaBIIiHHS PU3UKAMH.
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Kopriopatueaa Kyisrypa € (yHIaMEHTOM
JUISL @PCKTUBHOTO YIPABIIHHS pH3uKaMu. Boma
BIUIMBA€ HA CTABJICHHS, MOBEIIHKY Ta il CHiBpO-
OITHHKIB y BIIIIOBI/Ib HA PU3HKH, & TAKOXK HA Te,
SIK OpraHizaiis K LUIE MJAXOAUTH 10 MPOLECy
YIPaBJIiHHS pU3nKamu [6].

Crpareriyauii miaxig 10 ynpasiiHHA (iHaH-
COBUMH pH3UKaMH Iependayae JOBIOCTPOKOBE
IIAHYBAHHS T4 CUCTEMHHUU HiI[Xi,Z[ 10 iﬂeHTI/I(I)i-
Kallii, OIHKH, MOHITOPHHI'Y Ta MiHIMi3aLlii pu3u-
KiB, IKi MOXYTb BIUIMHYTH Ha (DiHAHCOBY CTa-
GinbHiCTh opranizanii. Och KJIIOYOBI €JIEMEHTH
CTPATErivHOro MiAXONY:

Inentudikamis pusukiB. BusHaueHHsS MOTEH-
UiHUX (IHAHCOBUX PH3UKIB, sIKI MOXYTb BILIH-
HYTH Ha OpraHi3alilo, 3 ypaxyBaHH:M ii crenu-
(biky, PUHKOBOTO TOJIOKEHHS Ta 30BHILIIHBOTO
CepeoBUILA.

Ominka pu3uKiB. AHaJi3 IMOBIPHOCTI BUHHK-
HEHHSI PU3HKIB Ta MOXJIMBOTO BIUIMBY Ha (piHaH-
COBI MOKa3HUKHM KOMIIaHii. BukopucTanus Kinb-
KICHUX Ta SIKICHUX METOIB OL[IHKH.

Busnauenns crparerii. PospoOka crparerii
YIIPaBIIiHHS PU3UKaMHU, sSIKa BII0OpaXkae 11l Ta rpi-
OPUTETH OpraHi3allii, a TAKOXK TOCTYIIHI PECYpCH.

BrnpoBamkeHns crparerii. 3aCTOCyBaHHS KOH-
KPETHUX IHCTPYMEHTIB Ta METO/IB JUIsl MiHiMi3a-
il pU3UKIB, TAKUX SK XEPKYyBaHHS, TUBEpcUdi-
Kallisi, cTpaxyBaHHs Towio [7].

MOHITOPHHT Ta Meperiis. Perynspuuii MOHI-
TOPUHT (PIHAHCOBOTO CTAHY KOMIIAHII, PUHKOBHX
YMOB Ta IHIIHX (AKTOPIB, SIKi MOXKYTh BILTHHY TH
Ha PU3KMKU. AJlanTalis CTparerii Ha 0OCHOBI OTPH-
MaHHX pe3yJbTaTiB.

KomyHikauis Ta HaByaHHs. 3abesneyeHHs
BUCOKOT'O PiBHsI 0013HAHOCTI Ta IIIrOTOBKH CIIiB-
POOITHUKIB y IUTAHHSX YIPABIIHHSI PU3UKAMH.
[IpoBeneHHs HaBYAJIBHUX MIPOTPaM Ta CEMiHAPIB.

KoprioparusHa Kynbrypa. ©OpMyBaHHS Kylb-
TYpH, siKa MIATPUMYE CTPAaTCriYHMH IMAXi A0
YHPABIIHHS PH3MKAMH, CIPHSE BIKPUTOCTI, Bif-
MOB1IaJIBHOCTI Ta KOMaHIHii poOOTi.

Crpareridauii maxig 10 ynpaBiiHms (iHan-
COBUMHU PH3UKaMM [03BOJIIE OpraHisauii He
JIMIIE PearyBaTi Ha BHHMKHCHHS PH3HKIB, aje
i mepepbavary ix, po3po6n5m/1 e(exTuBHI CTpa-
HUI1 PO3BUTOK B JI0BIOCTPOKOBIH [IEPCIICKTHBI.

BucnoBkn. KopriopariBha —KysibTypa  Bifi-
Ipae BUpILIAIbHY POib Y (OPMYBAHHI ITI/IXOMIB
710 ynpaiiHHs pusukamu. Kommanii, siki migrpa-
MYIOTb KYJABTYPY BIIKPUTOCTI Ta KOMYHIKAIlii,
MaroTh OUThII e€EeKTHBHI MEXaHI3MH ifieHTU(IKa-
1ii, OIIIHKK Ta pearyBaHHs Ha (IHAHCOBI PU3MKU.
VYnpapiiHHA (IHAHCOBUMU PH3UKAMU BHUMArae
JIOBTOCTPOKOBOTO IUTAHYBAaHHS Ta CHUCTEMHOIO
niaxony. TuIbKK 4Yepes CTparerivyHe IUIaHyBaHH:
KOMIIaHii MOXyTb a/ICKBATHO pearyBari Ha 3MiHHA
Yy 3O0BHILIHBOMY CEPSIOBMINI Ta MiHiMi3yBaTH
NOTEHLINHI BTparu. Biakpura KOMyHIKaIis Mix
ycima 3aliKaBIeHUMH CTOPOHAMHU HE JIMILIE CIIPHSE
KpaIIoMy PO3yMIHHIO Ta YCBIJIOMJICHHIO PH3HKIB,
ajie i CTBOPIOE OCHOBY JUISl KOJIICKTMBHOIO IIpH-
MHATTS PILICHb Ta PO3POOKH CTpareriif. ¥ cBiri,
II0 TOCTIMHO 3MIHIOETBCS, BAXIMBO HE JIHIIE
11IeHTU(]IKyBaTH Ta YIpPABIATH PU3UKAMH, ajie
i peryisipHO NeperisiaaTy CBOI CTpaTerii Ta Tak-
TUKY, aJIaliTylO4MCh J0 HOBUX YMOB. IHBecTwIIil
B HaBYaHHS Ta PO3BUTOK CIHIBPOOITHHUKIB 3 MUTAaHb
YIPABIIHHS PU3HKAMH € KIFOYOBUM KOMIIOHEHTOM
CTBOPEHHS PE3WIIEHTHOI OpraHizaliii, 31aTHO1 BIIO-
parucst 3 BUKJIMKaMu MaiiOyTHboro. IIposopicts,
BIIKPHUTICTb Ta e()EKTHBHE YNPABITIHHS PH3HKAMH
MBHLLYIOTH JOBIPY [0 KoMIaHii 3 60Ky iHBecTo-
piB, MapTHEPIB Ta KITIEHTIB, 1110 € BAXKJIMBUM aKTH-
BOM B Cy4acHOMY Oi3HEC-CepeIOBHIIIL.

B ymoBax miobamizauii Ta IMBHAKOIO po3-
BUTKY TEXHOJIOTIM ympaBiiHHA (iHAHCOBUMHU
pU3UKaMU CTa€ BCE OUIBIN CKIAJHUM 3aBJaH-
HaM. OnHak, 3 NPaBUIBHUM IIXOAOM, CTpare-
ri€l0 Ta KOPIOPAaTHBHOIO KYJIBTYPOIO, KOMIIaHiT
MOXYTh HE JIUIIEe YHUKATH MOTEHLIHHUX BTPAT,
aje i BUKOPUCTOBYBAaTH PU3HKHU SIK MOXJIUBOCTI
JUTSL IHHOBAIIiM Ta pOCTY.
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INMTOBAJIBHI IETEPMIHAHTHA KOHKYPEHTOCITPOMOKHOCTI
YKPAIHCBKUX PET'TOHIB

GLOBAL DETERMINANTS OF COMPETITIVENESS
OF UKRAINIAN REGIONS

Axmyanonicms 6uU3HAUEHHS OemMepMIHAHM KOHKYPEHMOCHPOMONCHOCI pecioHie 00yMosieHa cmpiMKUM
nowUpeHHaM enobanizayii y eKOHOMIUHOMY | COYianibHOMY NPOCMOPI | 3ANVHUeHHAM YKPAIHCbKUX pecioHie V yi
npoyecu. Memorwo cmammi € KOHKpemu3sayis 2100aibHux 0emepmMinanm, AKi 6NAUBAIOMb HA KOHKYPEHMOCHpo-
MONCHICTb YKPATHCHKUX pe2ioHig. [Ipedmemom 00cnioxcenHs € OemepmMiHanmu, AKi 6naueaomy Ha 3a6e3neyeHts
KOHKYPEHMOCHPOMOdicHOCmI peciony. OO ekmom 00cniodcents € enobanizayitini npoyecu, sKi 8i00yeaomucs y
ceimi. Memoou 0ocniddcenHs: N02TUHUL AHANI3, Y3dedlbHeHHA ma cucmemamusayis. Y cmammi 00CHiodiceHo
npodaemy 3abe3nevents CyuacHo2o pieHsa KOHKYPEHMOCHPOMOXCHOCMI pe2ioHi8, 30Kpemd, YMO8U i chepu KOHKY-
penyii, Hanpamu i mpenou naugy 2100anizayii, Wo HAOAL0 MONCIUGICINb KOHKPEMU3yeamu 0emepmMiHanmu, sKi
6NAUBAIOMb HA 3a0e3neyelHs KOHKYPEHMOCHPOMOICHOCII YKpAiHCbKux pecionis. [lo ocnosnux demepminaunm,
AKI 8NIUBAIOMb HA PiGeHb KOHKYPEHMOCHPOMONCHOCMI Pe2ioHy 8I0HeCeHO. IHGeCMUYiuHUl Kiimam, penymayiio
PecioHANbHOT 610U, NPOSPAMHA, AOMIHICMPAMUBHA MPAHCHAPEHMHICMb, 2eONONTMUYHE CIMAaHosue (Midcpe-
2IOHANbHA 83AEMO0is), €KON02IsA, CMAH OXOPOHU HABKOIUUHBO2O NPUPOOHO20 cepedosuwyd, CmaH pecypcHozo
3a0e3neuents, pecioHaNbHUL NOMeHYial, pi6eHb i AKICMb HCUMSL, PIBEHb eKOHOMIUHO20 PO3BUMKY, Pi6eHb THHO-
8aYIIHO20 PO3BUMKY, PIBEHb BIONOBIOHOCIE YMOBAM YUPPOBI3ayii ma iHwuUM 2100ani3ayiliHuM 3MIHAM, DIGeHb
PO3BUMKY COYIANbHOL chepu, 8I0NOGIOHICMb MIJDCHAPOOHUM CIMAHOAPMAM AKOCMI, Oe3neka (eKOHOMIUHA, coyi-
anbHa, eKoN02IUHA, NOAIMUYHA, KPUMIHO2EHHA). Ypaxyeanusa enobanizayitiHux 0emepmiHanm y cmpame2iviomy
VIPABNIHHI Pe2iOHOM HAOACHb MONCIUBICIb 3MEHWUMU IX He2AMUGHUL 6NIUS, 3a0e3neyumu CmIitKi KOHKYpeHm-
HI nO3UYii' y coyio-eKon1020-eKOHOMIUHOMY npocmopi. Pezyiomamu 0ano2o 00CAiONCEHHA MOAICYMb OYMU BUKO-
pucmaui y npakmuyrii OisLIbHOCMI PeclOHANLHUX OPeaHié NyOniuHOl 61a0u ma Micyego2o camospiady8anHs
Yrpaini, a maxoac nokniadeni 6 0cno8y nooanrbuux HayKo8UX Po36i00K w000 BU3HAUEHHS KOHKYDEHMHUX NO3UYill
pecionis (Ha OCHOBI NPOSHO3HOT OYIHKU,).

Kniouogi cnosa: pezion, KOHKYPEeHMOCNPOMONCHICMb, QeMePMIHAHMU, NOMEHYIAT, 2100a1i3aYisL.

The relevance of determining the determinants of regional competitiveness is due to the rapid spread of glo-
balization in the economic and social space and the involvement of Ukrainian regions in these processes. The
purpose of the article is to specify the global determinants that affect the competitiveness of Ukrainian regions.
The subject of the study is the determinants that affect the competitiveness of a region. The object of the study
is the globalization processes taking place in the world. Research methods: logical analysis, generalization and
systematization. The article investigates the problem of ensuring the current level of competitiveness of regions,
in particular, the conditions and spheres of competition, directions and trends of globalization, which made it
possible to specify the determinants that affect the competitiveness of Ukrainian regions. The main determinants
that influence the level of competitiveness of a region include: investment climate, reputation of regional author-
ities, programmatic and administrative transparency, geopolitical situation (interregional interaction), ecology,
state of environmental protection, state of resource provision, regional potential, standard and quality of life,
level of economic development, level of innovative development, level of compliance with the conditions of digi-
talization and other globalization changes, level of social development, level of social security, and level of social
protection. Taking into account globalization determinants in the strategic management of the region will make
it possible to reduce their negative impact and ensure sustainable competitive positions in the socio-ecological
and economic space. The results of this study can be used in the practical activities of regional public authorities
and local governments in Ukraine, as well as form the basis for further research on determining the competitive
positions of regions (based on a forecast assessment).

Keywords: region, competitiveness, determinants, potential, globalization.
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IHocranoBka mnpodiaeMu. Fno6ani3aui171Hi
npouecu CTleKO BIUIMBAIOTh Ha €KOHOMIYHHIA
1 colialbHuUil PO3BUTOK Yy CBITOBOMY MaciuTadi,
3MIHIOIOYH PO3CTAHOBKY «TIPaBLiB» HA pHH-
Kax, iX KOHKypeHTHI no3utii. ToMy BaJIUBUM
1 aKTyaJIbHUMH HayKOBO-TIPUKJIAJHUM 3aBJaHHS
€ BHU3HAUEHHS JETEPMIHAHT, K1 BIUIMBAIOTH Ha
PiBEHb KOHKYPEHTOCIIPOMOKHOCT1 PET10HIB.

AHaJI3 OCTaHHIX X0CTizKeHb i myOJaiKairiid.
HaykoBii mupoko mocmipKyBanu mpooieMa-
TUKY 3a0€3MeYeHHS KOHKYPEHTOCIPOMOKHOCTI
perioniB. 3okpema, bobposcbka O.}O., CaBoc-
teHko T.O. i1 Ilombceka LE. — amamizyBanm ii
y KOHTEKCTI aKTHBi3alii €KOHOMIYHOTO pPO3BU-
1Ky [1]; besyra B.O. [2] — ocHoBu popmyBaHHs
KOHKYPEHTOCIIPOMOXHOCTI  perionis;  Cyxa-
HoBa A.B. — KOHKypeHTHI niepeBaru 1 crparerii
periouis [3]; Macniseus ['}O. i ['punuyx H.M. —
MEXaHI3MH YHPaBIIHHSA KOHKYPEHTOCIPOMOXK-
HICTIO periony [4] Tomo.

Tak, Macniseus [.1O. i I'punuyk H.M. akuen-
TyBaJIH, 110 HOpPMYBaHHs KOHKYPCHTHHX IlepeBar
pEerioHy 103BOJIsIE IPUCKOPUTH HOTO €KOHOMIUHE
3pOCTaHHsl, OUIbII €PEKTHBHO BUKOPHCTOBYBATH
BCI BHAM DEriOHAIBHUX PECYpPCIB, MOJIMLIATH
100po0yT exoHoMIvHMX Cy0’exTiB [4]. Tobro,
Ma€eMO MO/BIHHUI e(eKT BiJ yTOUHEHHS 1 3a6€3-
MIEUCHHsI KOHKYPEHTHHX IepeBar.

CyxanoBa A. B. Buninmia Taki BUAM KOHKY-
peHwii, fKi BHU3HAYAIOTh PIBEHb KOHKYPEHTO-
CIPOMOXKHOCTI periony [3]:

— €KOHOMIUHY;

— POCTOPOBY;

— MEPEIKEBY.

I[i BUIM KOHKYpEHLIl y CYKYyHHOCTI, JOMO-
BHIOIOUM OJWH OJHOIrO, 3JaTHi 3a0e3Ie4YuTH
HeoOXiTHUH piBEeHb, ajie, Ha HaIll OIS, OTpe-
OyIOTb PO3LIMPEHHS 1 YTOUHEHHS (€ HAjATO y3a-
TILHEHUMHU ).

besyrna B.O. Bim3Hauae, mo 3a0e3medeHHs
KOHKYPEHTOCIIPOMOXKHOCTI PETIOHY MOXKIIMBE 32
yMOB [2]:

—  e(eKTUBHOIO
pecypcis;

—IEPETBOPEHHS PETriOHY B CTIHIKY EKOHOMIYHY
CHCTEMY, 3/[aTHY JI0 JOBTOCTPOKOBOIO PO3BUTKY;

— 30epeKeHHs eKOJIOT1YHOI PIBHOBArU.

BBaxxaeMo 3a HeoOXigHE [JOMOBHUTH IE€H
Mepenik CKIAJOBUMH, SIKi 3a0e3mevars Collialb-
HUU PO3BUTOK PETIOHY.

Bob6porcrka O.10., CaBoctenko T.O. i [Toms-
ceka I.E. Bi3HaumiIM, 1o MiXkKperioHajabHa KOH-
KypeHIlisl MOXKe 3/1iCHIOBATUCh y PI3HUX ce-
pax, 30Kkpema Takux sk [1]:

— CTBOPEHHS CIPHUATIMBUX YMOB JJISL KHUTTS
HaceJIeHHS,

— BeJICHHS O13Hecy,

— 3aJIy4eHHs 1HBECTHUIIH TOLIO.

BUKOPUCTAHHS HAABHHUX

88

Y cydacHMX yMOBaX JI0 Takux cdep, Ha Hall
HOIJIsII, HEOOX1THO BITHECTH I1I€ H:

— iH(pacTpyKTypHE 3a0€e3MeueHHS;

— pecypcHe 3a0e3eYeHHS,;

— 3a0e3nevyeHHs Oe3neku (EKOHOMIYHOi, €KO-
JIOT1YHO1, MOJMITUYHOI, KUTTEIISIIBHOCTI, KiOep-
O€3I1eKH TOIIIO).

B I.IlJIOMy MO3UTUBHO OIIHIOIOYH JTOPOOOK
HAayKOBLIB BII3HAYMMO, IO 3aBIAaHHSI YTOY-
HEHHSI CyYaCHUX JCTePMIHAHT, SKi BIUIMBAIOThH
Ha YCIIIIHUN PO3BUTOK Ta KOHKYPEHTHI MO3MIIi{
PETiOHIB y Cy4acHUX YMOBax morpelye mojalb-
IIOTO OTPAIFOBAHHS.

dopmyI0BaHHS HJIel cTaTTi (IOCTAHOBKA
3aBaaHHA). METOIO CTaTTi € KOHKPETHU3AIlisl TJI0-
GaJlbHUX JACTEPMIHAHT, SIKI BIUIMBAIOTH HA KOHKY-
PEHTOCTIPOMOXHICTh PETiOHY.

Ilpeomem oOocnidoicenns: I€TEPMIHAHT, SKi
BIUIMBAIOTh Ha 3a0€3MEYEeHHs] KOHKYPEHTOCIIPO-
MOKHOCTI1 periony.

06’exm Oocniddicenns. TnobamizaniHi Mpo-
IECH, SIK1 BIIOYBaIOTHCS Y CBITI.

Memoou Oocniooicenns: NOTIYHUNA aHAII3,
y3araJlbHeHHs Ta CUCTeMaTH3allisl.

Bukaax ocHoBHoro marepiamy jpocii-
jokennst. [Tix ,Z[eTeleHaHTaMI/I MU pO3yM1€MO
TaKki YAHHUKH, K1 3AIMCHIOIOTh BU3HAYaIbHUI
BILIUB (KOHCprKTI/IBHI/II/I abo JIeCTPYKTHBHUN)
Ha KIHIIEBI pe3yiabraTH, TOOTO (B KOHTEKCTI
HAILOr0 JIOCIIDKCHHS) Ha Iapamerpu 3abes-
CYCHHS  KOHKYPEHTOCIPOMOXHOCTI per10Hy,
AKI B CBOIO Yepry BIUIMBAIOTh HAa PiBEHb HOIo
MO3MIIH HA PUHKY. IX BU3HAYEHHS HEOOXiHe
JUIsL ypaxyBaHHs y MOTOYHOMY CTpaTeriyHoOMy
YIPaBJIiHHI PETiOHOM, CHPSAMOBAHOMY Ha 3a0e3-
MIEUCHHS 3allJIAaHOBAHUX TMOKA3HHKIB COIliaIbHO-
EKOHOMIYHOTO PO3BUTKY.

HayxoBui Mosxkaiikina H.B. i €roposa O.1O.
BI{3HAYAOTh, 110 HUHI B CBITI BI/I0YBA€THCS (1)0p—
MYBAHHSI SIKICHO HOBOTO PiBHs CKOHOMIKH, SIKHii
NOE/IHY€E rany31 1 TepuTopii, TOOTO Ha EKOHOMIKY
PErioHIB 31IHCHIOETCS BIUIMB CHCTEM BHILOIO
NOPS/IKY: HAL[IOHAJIBHOI, MIKHAPOAHOI Ta IJo-
0anpHO1 ekoHOMIKHM [5]. TakuM YHMHOM, OJIHI€IO
3 JICTEPMIHAHT 3a0€3MECYCHHS KOHKYPEHTOCIIPO-
MOXHOCTI PETIOHY € BIANOBIAHICTH Iobai3a-
[IHHUM 3MiHAM.

BoiitoBuu P.B. YTOUHIOE, 11O MOJIEpHi3aIlis
CBITy HE MOXE 3/[ICHIOBATUCH 32 EJMHUM BEK-
TOPOM PO3BHUTKY, 1 JUIsl LbOr0 HEOOXi/iHA IHCTH-
TyUiOHAJI3alisl PI3HAX HALiOHAIBHHUX 1 perio-
HAJIBHUX LIHHICHUX CUCTEM, SIKi B IIOJAIIBLIOMY
MOXYTh 3HIHCHIOBATH FHO63.HLHI/II/I BB [6].
Otxe, HACTYIIHOO I[eTeleHaHTOIO € HasIBHICTh
CHCTEMHU IIHHICHOCTEH Yy PEerioHi.

Mosxkaiikina H.B. 1 €roposa O.}O. no incru-
TYIIMHUX HACTIKIB roOani3arii BiqHecu [5]:

— PO3BUTOK CBITOBUX PHHKIB, TOPTiBIIi;



Haykoesi npaui MixpezioHaneHoi akademii ynpasniHHs nepcoHanom. EKOHOMI4YHi Hayku

Bunyck 4 (67),2022

— PO3BUTOK HOBUX (DaKTOPIB BUPOOHULITBA;

— HEPIBHOMIPHHUIA po3n0zun pecypcis;

— BUBE3CHHSI IHBECTHIIIH.

Bixrak, piBeHb TpaHCIAPEHTHOCTI (TOOTO
pIBCHb BIAKPUTOCTI, 1 HE TUIBKM B PO3YMIHHI
IPO30POCTI JISUIBHOCTI, @ i y KOHTEKCTI BIAKPH-
TOCTI JI0 HOBHMX HalpsIMiB B32€MOAIT Ta pO3BH-
TKY), PIBEHb 30BHILIHBOCKOHOMIYHOT AIsIIHOCTI,
PIBEHb PEriOHAIBHOTO NOTeHLiany (Y T.4. BUPOO-
HUYOT0, TOPIiBEIBHOTO TOILO), CTaH PECYPCHOTO
3a6e3nequH;1 IHBECTHUIMHMI KIIIMaT — TaKoX
€ BOXUIMBUMHU JIETEPMiHAHTAMHU, SIKi BIUIMBAIOTh
Ha PO3BUTOK PETiOHIB.

Capnak C.E. BHOKpeMHB TaKi
BUKJIUKH [7]:

1) HEOoOX1IHICTh KOHIENTYaJIbHO BU3HAYUTH
HanpsIMU PO3BUTKY JIIOACTBA;

2) HeoOXiIHICTh TAPMOHI3AIli1 BiIHOCHH JIFO/I-
cTBa i BeecBity;

3) HeoOXiaHICTh 30araueHHs JHOJACHKOrO KalTi-
Tty (MATPUMKH CTaHy 310POB’sl, IPOJOBKCHHS
IIPALE3aTHOTO BIKY, TPUBAJIOCTI XKUTTS, IiABH-
IICHHS PIBHS KYJIBTYpH 1 CyCIUIBHOT KOpI/ICHOCTl
PO3BUTKY PO3YMOBHUX 3I10HOCTEH, 3I1HCHEHHS
TBOPYOI AiSUTBHOCTI TOIIO);

4) HEOOXIIHICTb PO3IIMPEHHS MOKIMBOCTCH
3 3aCTOCYBAHHSAM HOBITHIX TEXHIYHHX 3aCO0IB.

L{i BUKJIMKH CTOCYIOTHCS 3arajibHOTO €BOJIO-
IHHOTO PO3BUTKY JIOACTBA 1, HA HAII MOTJIA,
MOXYTh OyTH NpPUTAMaHHUMHU H 1HIIOMY, KpiMm

ro0anbH1

CYYaCHOIO, eTaly HOro pO3BUIKY, ane piBeHb
1 IKICTB JKUTTS Ta HOBALIiHY ICTCPMiHAHTY Bij-
3HAUUMO SIK aKTyaJlbHI Hapasi.

Iermanens O.I, Kopobuosa JIB. 1 €xe-
it }FO.0. BI,Z[BHa‘-II/IJII/I TaKi BIUTUBH rno6am3au11 [8]:

— MOCHJIEHHS! MID)KHAPOHOI KOHKYPEHIIIT;

— CTUMYJIIOBAHHS BIIPOBAKCHHS 1HHOBAIIili-
HUX TEXHOJIOTIH 1 CydyacHUX 3HaHb (B yci chepu
BUPOOHMUIITBA 1 yIIPaBIIiHHA);

— 3ay4eHHs 3Ha4HuX o6caris I111;

— MOXKJIUBOCTI JUIl OTPUMAaHHS SIKICHOTO Ipa-
[[EBJIANITYBaHHS/OCBITH TOIIO.

OTxe, 10 3a3HaUECHUX BUILIE ICTEPMIHAHT 10/a-
€MO 111 i pIBEHb «PO3BUTKY COLIIAIBHOI CPepm».

Kosanwoa I''Il. i Jlanin’su B.O. Takox Bin-
3HAQUWJIM 1HTEHCU(QIKAII0 TMPOLECiB CBITOBOI
iHTerpauii, GopMyBaHHS IIOOATBHUX IMOJITHY-
HUX, EKOHOMIYHHX, €KOJIOTIYHUX Ta KYJIbTYPHUX
acorriaii [9]. Bu:[TaK TeOHOIITUYHE CTaHOBHILE
€ BOKJIMBOIO JICTCPMIHAHTOIO Il PErioHiB (0CO-
011MBO 3 OmIAAY Ha iX cTaH B YKpaiHi y mepioa
BiliHU 3 pO).

Asropu kosnekTrBHOI MoHOrpadii [10] no Tpen-
AiB 100aIi3aLiHIX IPOLECIB B YKpaiHi BIIHECIH:

— MOJIITU3AILi10;

— po3Maj CHiAbHOTO HOPMAaTHBHO-IIPABOBOTO
IPOCTOPY;

— TiHI3a1li}0 CBITOBOT TOPTiBIIi;

— IepeBary E€HEepreTHYHOro CEKTopa Imepen
c(heporo BUCOKHUX TEXHOJIOTIH;

PerioHanbHIN
. ; . ] MOTeHIian Pieens BigmoBimHOCTI
PiBens Blztumlij:m{ocn MiKHAPOTHIM
MOGML?EMHEM CTaHIapTaM AKOCTI
3MiHaM
PieeHn Crcrema
30BHINTHEOEKOHOMITHO] PerioHANBHIX
MiATRHOCTI IIIHHOCTEN
Permvramis PiBeHp €KOHOMIYHOTO
. . Hemepminanmu O3BIT
perioHanpHOL BlIajIl - p Ky
KOHKYPEHIO-
Pieensn enpomoxcrHocmi Pieenr imHoBamiiigoro
TPAHCIIAPEHTHOCTI peetony PO3BHTKY
PiBeHs i AKicTE KHTTA PJB?HB PO3BHTKY
collianbHOL cepH
CTaH eKoI0ril Cras pecypesoro
TeomomniTirase 3a0e3neueH s
CTAHOBHIIE -
- PiBeHE Oe3meKn
IHBeCTIMIIITHIIIT

KITiMAT

Puc. 1. /lerepmiHaHTH, IKi BIVIUBAKOTH
HAa KOHKYPEHTOCIPOMOKHICTh periony
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Oidypkariii CBITOBOTO EKOHOMIYHOTO Ta
(hiHaHCOBOTO TIPOCTOPY.

Otxe, penyTaris perioHajIbHOI BlIajiy, piBeHb
CKOHOMIYHOIO PO3BUTKY, PIBEHb CKOHOMIYHOI
0e3MeKH — aKTyaJbHi JeTepMiHAHTH.

Jlo oCHOBHHUX TpoOJIeM CTpaTeriyHoOro po3-
BUTKY perioHiB HaykoBui ITucapeBcekuii .M.,
Tumenko O.M., [Tokonogna M.M. i Ilerposa H.b.
BimHOCATH [11, c. 205]:

— HH3bKY uiHy pobOoYOl cuiM, sKa rajubmye
IHHOBALI}HI MPOLIECH YePe3 BIICYTHICTh 3aLliKaB-
JICHOCTI B 3aMIIIICHHI JIFOZICHKOI IIPALi TEXHIKOO;

— HM3bKHH PIBCHb opraH13au11 PHHKY IIpali,
crabKy caMoopraHlsauuo HaliMaHNX IPALIBHHKIB;

— HU3BbKHUH PiBEHb MIPOILYKTHUBHOCTI Mpalli;

— nemorpadiuHy Kpu3y, BIATIK Ipaine3nar-
HOTO HAaCEJICHHS 33 KOPJIOH;

— EKCTCHCHBHE HU3bKO-€()eKTUBHE BUKOPHC-
TaHHsI IPUPOJIHUX PECYPCIB TOLLIO.

TakuM 4MHOM, CTaH eKoJorii 1 BiAIOBIA-
HICTh MDKHAPOJAHUM CTAHAAPTAM SIKOCTI — TAKOXK
€ BITMBOBUMHU JIeTepMiHAHTAMHU.

BpaxoByrouy  BUIIE3a3HAYCHE y3aralbHUMO
OCHOBHI JICTEPMIHAHTH, SIKi BIUIMBAIOTh HA PIBEHb
KOHKYPEHTOCIIPOMOXXHOCTI perioHy (puc. 1).

Bpaxxaemo, 1o oOIpyHTOBaHa perioHajibHa
MOJIITUKA ~ COLIAaJIbHO-CKOHOMIYHOTO ~ PO3BHTKY
CIPOMOKHA TOCWJIUTH THYYKICTh y TOJOJIaHHI
mIo0aizaliiHuX BHKJIUKIB, 3a0€3IEUUTH CTild-
KICTb KHUTTE3IaTHOCTI PETiOHIB.

BucHoBku. Takum 4uHOM, 3a pe3y/ibTaTaMu
IPOBEICHOT0 JI0CIIIKEHHS BIA3HAYMMO, 1110 ypa-
XyBaHHS BU3HAYCHUX [I0OAMI3aUIfHUX JeTep-
MIHAHT y CTPAaTerivHOMy YNpapiliHHI per10H0M
HA/IaCTh MOXKJIMBICTh 3MEHIIUTH iX HEraTUBHUM
BIUIMB, 320€3M1€UMTH CTIHKI KOHKYPEHTHI [IO3HLIIT
Y COLI0-CKOJION0-CKOHOMIYHOMY IIPOCTOPI.

Pesynsrarn  JJaHOTO HOCIIDKCHHS MOXYTb
OyTH BHMKOPUCTAaHI Yy TPAKTHUHIN JisSUIBHOCTI
perioHaJbHUX OpraHiB MyOJIi4uHOI BIaIM Ta Mic-
[IEBOTO CaMOBpPSAYBaHHS B YKpaiHi, a TaKoxX
MOKJIA/ICHI B OCHOBY NOJAJIBIINX HAYKOBUX PO3-
BIJIOK I110/10 BU3HAUEHHS KOHKYPEHTHHX MO3UIIIH
pErioHiB (Ha OCHOBI IPOTHO3HOT OLIIHKH).
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