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YK 339.97:658
M. 1. TPUT'OP’€BA

Mixcpezionanvna Axademis ynpasninns nepconaiom, m. Kuie

3APYBDKHUIM AOCBIA YNIPABJIIHHA NEPCOHAJIOM
TA MOXXJIMBOCTI MOro 3ACTOCYBAHHS B YKPAIHI

Hayxkosi npaui MAYI, 2015, eun. 45(2), c. 154—160

Y xonmexcmi docridocernms 3apy619fCHozo 00ceidy ynpasninis nepconaiom
ma MONCIUBOCI 3CMOCY6ANHS 1020 HA YKPATHCHKUX NiONPUEMCMEAX nposedeo
AnAJ3 €EBPONEICHKOT, AMEPUKANCHKOT Ma ANOHCHKOT MOOeT Yynpaesiinisi.

Ha cporojini yKkpaiHChbKi TiIITPUEMCTBA OCO-
6smBO TypOye mpobieMa CTBOPEHHST CJIYKO
VIIPaBJIiHHSA IEPCOHATIOM, 1O Bi/IITOBIAIOTH BU-
MOTaM Cy4acHOTO MEHE/IKMEHTY, BJlaCHUX e(hek-
TUBHUX CHCTEM HaBYaHHS, TEPEMiJATOTOBKU Ta
MiIBUIIIEHHS KBaJTi(hiKallii mepcoHamy, OCKLIbKH
TaKa CUCTeMa, 110 OyJia CTBOPEHa 38 PAISTHCHKIX
4aciB, MPaKTUYHO JIIKBiJJOBaHAa.

[TpoGiemu yripaBITiHHST TEPCOHATIOM PO3TJIS-
JIJIN y CBOIX TIpatsix Taki BueHi: A. 1. KubaHos,
I. b. lypakosa, B. B. Pouenko, O. B. Kam’s1-
Herbka, B. O. Xpamos, A. I1. BoTpyk, 1. B. IBa-
Hosa, O. €. Kysbmin, O. I Merbnuk ta in. Kiirb-
KiCTh 1 SIKiCTh HasIBHMX IyOJTiKamiil Bigmosigae
TOCTPOTI ¥ aKTyaJbHOCTI PillleHHS BiIITOBIIHUX
nutaib. [IpobieMa yrpaBiHHS TEPCOHATIOM €
HAWBaXJIUBINIOID B Cy9acCHOMY MEHEIKMEHTI,
AKTyaJbHOIO I BUMATA€E MOCTIHHOTO CUCTEMHOTO
PO3IJIANY.

¥ 3B’3Ky 31 3pOCTAI0Y0I0 POJLIIO JITOJICHKOTO
(haxTopa B cydacHOMy Gi3HeCi OHIEIO 3 HATBaXK-
JUBIMUX (DYHKIN YIIPABIiHHA TIEPCOHAIOM €
PO3BUTOK IIEPCOHATY, a HEe ITPOCTO MPUBEJICHHS
Oro YMceabHOCTI y BiJIIOBIIHICTD /10 HAsSIBHOC-
Ti POOOYMX MiCITh, IO TIOTPEOYE IHIITOTO MiIXOLY
JIO TIPUMHSTTS YIPABJIIHCBKUX PillleHb. 3TO/IOM
y Ti€l um iHIOI Kpainu B cepenoBuiili hopmy-
I0TbCSI BJIACHI CTaHAAPTU 1 TPaJHUIll cUCTEM 3
YIIPABJiHHSA TEPCOHATIOM.

[cHytoTh 4mceHHi Teopii opranisaii i yii-
paBJIiHHS, ajie, TK BBaXKaOTh (haxiBili, JKO/IHA 3
HUX HE MOXe PO3IJISAaTHCh SK YHiBepcaJbHa.

IIpote B ychoMy Pi3HOMAHITTI HasBHUX ITi/IXO-
liB iICHY€ €/IMHA €/IHAJIbHA i/ies], STKa JIa€ TijcTa-
B TOBOPUTH, IO B TIEHTPI BCIX Cy4acHUX KOH-
LM CTOITh JIouHa [4].

OcHOBY KOHIIEIIIii yIpaBJIiHHS TlepcoHa-
JIOM OpTraHisailii HWHI CKJIQJAI0Th 3pOcTaryda
pPOJIb  0COOMCTOCTI TIpalliBHUKA, IXHIX 3HaHb,
KOMTIETEHTHOCTI, KBasidikaiii, AUCIUATIITIHY,
MOTHBAIIi#f, 3/[aTHOCTI BUPINIyBaTH MPOOIEMH,
CHPUUHSTTSI MOTUBAIIINHUX YCTAHOBOK, BMIHHS
ix hopMyBaTH i HANPABIATH BiATIOBIHO /10 3a-
BlIaHb, 110 CTOSITH Tepesi opraxisaitieto. Curya-
11151, IO CKJIaTacs B HaIlli# KpaiHi, 3MiHa €KOHO-
MIYHOI Ta MTOJIITUYHOI CUCTEM OTHOYACHO MAIOTh
SIK BEJIMKI MOJKJIMBOCTI, TaK i cepiio3Hi 3arposu,
1[0 TIPU3BOAUTDH JI0 3HAYHOI HEBU3HAUYEHOCTI B
JKATTI TPAKTUYIHO KOKHOI JIIOUHU.

OcTtanHiM1 pokaMi B YKpaiHi HAMaramThCst
3MIHUTH 3aCTApPiJIy KOHIIETIIIIIO YITPABiHHS TIEpP-
COHAJIOM, aJie TIOKH IO 1[e MaJI0 KOMY BJAJIOCH.
OCHOBHOIO TPUUYNHOIO € c1a0Ka 3a6e31eYeHiCTh
HEOOXiIHUMU KaJipaMu, SIKi 3/IaTHI HeTpaMIliii-
HO, Ha BUCOKOMY TpoeciiiHoMy PiBHI BUPIITY-
BaTU CKJIAJIHI 3aB/IaHHA TIEPEXO/y /10 PUHKOBOI
exonoMiku. QOOpaHWil MUISIX Tepexoay YKpainu
JI0 PUHKY He BUTIPAB/aB TOKJIAIEHUX HAa HbOTO
CIO/IiBaHb.

[IpakTka Cy4acHOTO MEHE/PKMEHTY TIO-
Kasye HeeEKTUBHICTh MIAOJIOHHUX pillleHb
CKJIQJIHUX COI[aJIbHO-eKOHOMIYHHUX ITPOOJIEM.
[Mligxomu m0 ympaBiiHHSA JIIOABMU Ha OCHOBI
IHTerpailii iHTepeciB MiIMPUEMITB Ta TTePCOHA-
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JIy CHPUSATUMYTb 3POCTAHHIO TPOAYKTUBHOCTI
mparii Ta peasisailii TBOPYOTO MOTEHITIATY TIpa-
I[IBHUKIB, BU3HAYalOTh IIEPCIEKTUBY PeajbHO-
rO EKOHOMIYHOTO 3pocTaHHsA. EdeKTUBHICTDH
poboTu opraHizailii 3yMOBJIEHA He CTiLIbKU BU-
KOPUCTAHHAM Ti€l YM iHIIOI CUCTEMU YIIPaB-
MEHTH JI0 BUPOOHMYO-PUHKOBUX YMOB, Y SIKHX
BoHa (hyHKIliOHYy€e. BuBUYeHHS 1 3acTOCyBaHHS
e(eKTUBHNX METO/IB yIPaBJIiHHS [IEPCOHATIOM
JacTh 3MOTY HAKICHO TIiABUIIUTH OpraHiza-
1o pobOTH CHiBPOOITHUKIB i 3rypTyBaTH iX B
€IMNHY KOMaHLY.

Ax BumHO 31 CBITOBOTO JOCBIiLY, OJIHAKOBO
SKiCHOT ocBiTH (haxiBIiB 3 MEePCOHATy MOKHA
JIOCSITTU 32 PaxyHOK peasiizallii pi3sHUX MiXO-
niB i MetoziB. Tak, 10 kpain 3i chopMOBaHOIO i
PO3BUHEHOIO KOHIIETIIIIEI0 MEHEIKMEHTY Tep-
coHamy Tpaauitiiino, kpim Anownii Ta CIIA, Bix-
HOCSITH 1 KpaiHu €Bpory, 3okpema Himeuunny.
O/IHaKOBOIO MIpOI0 pPe3yJIbTaTUBHI METOUKU
HaBYaHHs POOOTI 3 JIOABMU BOIHOYAC MAIOTh
BUPakeHi 0COOJUBOCTI, IPUBHECEH] BiMIHHOC-
TAMU KYJIBTYP.

bepyuu no ysaru BesiuesHuit eKOHOMIUHUN
ycrix AMoHii i Ty poJib, SKy BOHA Bijlirpae B Cy-
YAaCHOMY CBITIi, ATIOHChKA MOJIEJIb YIIPABJIIHHI
MePCOHAIOM CTAaHOBUTH HAOLTIbIIIHiT iHTEpEC.

Bimomuit  gmonchkuii daxiBelb B Taysi
TpynoBux BimHocuH, npodecop Tamaci Xana-
mu nuie: “AdnoHcbkuii BucaiB “mapyrakae”
(ToTasbHA 3ATyUYEHICTh) a€ BcebiuHe ysIBIIEH-
HS IIOJI0 XapaKTepy B3a€MUH SAINOHCBKUX IIijI-
MPUEMITIB 1 HaliMaHUX MnpainiBHUKiB. OcTaHHI
Bi/TUyBAIOTHh TIOTY)KHE CTUMYJIIOIOUE TIparHeH-
HSI OTOTOKHIOBaTH cebe 3 (hipMoIo, 1110 Ma€ Xa-
paKTep 3aKpUTOI COIIaJbHOI TPYIH, aHAJIOTiu-
HOI JIOMalIHbOMY TOCIIOJIaPCTBY, YJieHAM SKOi
HAJIAEThC TIPABO TOBHOI €MOIIHHOI ydacTi y
crpaBax Ipynu B AKOCTI inausigyymis”. Ile —
O/IUH 3 HAUNOTYXKHIIIUX CTUMYJIB TPYJOBOI
MoTHBaItii [2].

Heo0OxinHo, omHak, 4iTKO YCBIiJOMJIIOBATH,
10 Taka 3aJy4eHiCTb [epCOHANy — HE MUMO-
BimpHUIT (peHoMeH. Bona He 3apoaumacs cama
1o cobi, a cTajla TPUPOAHUM HACTIIKOM ITPaK-
TUKHU “ZIOBIYHOTO HAliMY”, “OTITaTH 3a CTApIINH-
cTBOM”, a TAKOJK OpraHizariii mpocIiijiok, To6To

crienhiyHOl Tpiaji opraHizallii yrmpaBJiHHS
JIOJICBKUMU pecypcaMy Ha BeJIMKUX MiJIPH-
emcrBax. Ilepwa cxnadosa Tpiagn — JOBIYHUI
HaiiM (CIOCiH KOT), TOUHiIIle “HaiiM Ha TIepioj| yci-
€i TpynoBoi kap’epu”. BiamosigHo 10 cucteMu
JIOBIYHOTO HAIMy KOMIIaHis, 0 Oepe 0 mTary
HpaliBHIKa, 3000B’I3y€TbCS 3pOOUTU BCe Bij
Hel 3aseskHe, 106 36epertu ioro y cebe Ta 3a-
6e3reunTH WOro Oe3nepepBHY 3alHSTICTh aK
710 BUXOMly Ha TIEHCiI0, 32 BUKJIOUEHHSIM JIUIITE
ekcrpaopanHapHux obcraBuH. Ile 30608’ s13aH-
Hs He (DIKCYETHCS B TPYAOBUX JOTOBOPAX, a i€
Ha OCHOBI MOBYAa3HOI 3r0/IN TPaIliBHUKA 1 aiMi-
HicTpaIrii.

/lpyza cknadosa 3ramaHoi Tpiaaw — oILIaTa
10 CTapIIUHCTBY (HEHKO TiHTiH). Besmunna 3a-
POOITHOI IJIATH BCTAHOBJIOETHCS 3AJIEKHO BijI
TpUBaIOCTI cTaxy pobortu. IlepBicHa orara
npaii poOiTHMKA BU3HAYAETHCS MOTO BIKOM Ta
piBHeM ocBiTH. [IpoTe Ko)keH piK BOHA Ii/[BU-
HIYETHCST BIJIMOBIIHO /0 BCTAHOBJIEHOI IITKAJH,
MOKM BiK TMpaliBHUKA He JOCSTHE MPUOIU3HO
55 POKiB.

Tpems ckradosa — hipmosi ipodermiaku (Kiré
Gerty pogokymiait). Ha gactky takux mpoderri-
JIOK, TIOOYI0OBAHUX 32 IPUHITUIIOM “Ha KOKHOMY
IMAMPUEMCTBI CBOSI He3ajekHa TIpodcrriiaka”’
(a He 32 BUPOOHUYO-TATY3EBUM ), TIPUTIAIAE Maii-
ke 95 % npodcniaKoBUX opraHisaiiiii Kpainm, i
BOHU 00’€HYIOTH y ¢BOIX JaBax 91,1 % mpaiio-
I0490T0 HacesJeHHs. TaKoxX XapaKTepHOIO PUCOIO
ATIOHCHKOI MOJIeJIi € TPYTIOBUI METO/ TPUNHAT-
T4 pillieHb, SKUH B ANOHIT HA3WBaE€ThCST PUTYa-
jgoM “punrn”. B pasi HeoOXigHOCTI MPUITHATTS
BAKJIMBOTO PIllIeHHST BCi, KOTO BOHO MOKe 3a-
yenuTH, OepyTh y4acTpb y iioro pupimenni. [eit
IPOIEC MOXKe TPUBATH JIOBTO i, B OY/Ib-IKOMY
pasi, 10 TOTO MOMEHTY, MOKH BCi €3 BUHSTKY He
MPUULYTH /10 TIOBHOT 3TO/IH.

OcTaHHBOIO 3 HAUOIJIBIIT XapaKTEPHUX PUC
SITOHCBKOI MOJIeJli YIIPaBJiHHS € OpieHTallid
Ha SAKicTh. BoHa cTana A4 ATOHIIB CBOTO POIY
onep;xkumictio. Kepyiouuch 1i€io ise€o, BOHU
JIOMOTJINCA 32 BeJIbMU KOPOTKUI TIepioj HaliBU-
101 y CBITI SIKOCTI MMTUPOKOTO KOJA MPOIYKITIi.

AMepUKaHCBKY MOjIeJIb YTIPABIIHHS Tep-
COHAJIOM HeMa€ HeoOXiMHOCTI ommcyBatu je-
TasibHO. [1g Mo/esnb € icTOpuYHO HaWpaHiIioio
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1 TOMY HalBiIOMIIIIOIO 1 TTOMUPEHOIO HE TIIHKU
B CIITA, a if B iHmmMX KpaiHax CBITY, HABITh Cy-
YacHi SAMOHCHKI METOJIU yIIPaBJIiHHSA 3aro3uye-
Hi, TOJIOBHUM YMHOM, B aMEPUKAHIIIB.

[Tpore fKIIO yBa’)KHO PO3IVISHYTH THIIOBI
eJIeMEHTU YIIPaBJIiHHS, SIKi 3aCTOCOBYIOTHCS B
CIIIA 1 Anonii, To MOKHA TOMITUTA B HUX icC-
TOTHY PI3HUITIO 1 HABITh MPOTUIEKHY CIIPSIMO-
BaHICTb.

CyTHICTb aMepUKaHCHhKOT MOjIeJli MeHe/ K-
MEHTY MOKHAa BU3HAUUTU OJIHUM CJIOBOM —
IHIUBITY aTi3M.

Jocsin ymnpasainasg nepconaniom B CIHIA
MIPUITYCKAE HAWM TiJIbKYU TIPAI[iIBHUKIB, 10 Bijl-
MOBIZIAl0Th TNepeadavyBaHiil mocaai, TO6TO BU-
6ip 3IICHIOETHCS 3TIAHO 3 TAKUM BasKJIMBUM
KpUTEpieM, K KBasidikallis Kanaujaata i 10ro
npodeciiiia sxictb. TosoBHA 0cOOIMBICTD THi€l
CHUCTEMM TIOJISITAE B TOMY, 110 (haXiBellb, BUKO-
HYI04M CBOI 0OOB’I3KHM, MA€ JOCATTH B KOMIIAHIi
e(eKTUBHIINNX pe3yIbTaTiB AisIbHOCTI. OCHOB-
HUMM KPUTEPIiSIMU TIPU BiOOPI B 1IbOMY BHIIAJI-
Ky BBa’KalOThCSI:

e HagBHICTD BIJIIIOBIIHOI OCBITH;

e MMHYJMH JOCBiZ poOOTH B aHAJIOTIYHIN

cepi;

* CyMicHIiCTh cHiBpoGiTHHMKA 3 mependady-

BAHOIO MOCA/I0I0 3 TICUXOJIOTTYHOTO GOKY;

* 3/aTHICTh e(eKTUBHO IpalloBaTU cepejl

iHITMX CTIiBPOGITHUKIB;

* By3bKa CIlelliasisallisa KaHauaara.

Y CIHIA wHaiibisbliie 3BepTalOTh yBary Ha
0coOHUCTI IIHHOCTI KOKHOTO IPETEH/IeHTa 1 pe-
3YJIBTAaTH, sIKi MOKYTb OyTH OTpMMaHi Bij i0ro
misibHOCT. OCHOBY BCHOTO MEXaHI3MY CKJIafIa-
I0Th IH/IUBIyaJIbHI TTOKA3HUKH, 1HUBIIyaJbHA
BiITTOBIIATBHICTH, @ TAKOK YCTAHOBKA KOHKPET-
HUX KOPOTKOCTPOKOBUX IIiJIeH, 110 3/[iCHIO-
I0ThCA B KIJTbKICHOMY BUPaKEHHI.

OpHak icHye i HeraTUBHUI OiK 110/[0 aMepy-
KaHChbKUX YMOB TIpaili:

* 3HWKEHHS KITbKOCTI BUKOHYBAaHUX 30-

6OB’s13aHb 1EHTPAJLHUMU I APO3/iIaMK
Ta 3MEHIIEHHS KiJIbKOCTI CIiBPOOITHUKIB
B a/IMiHICTPATHUBHUX CJTYKOAX;

* PO3IIUPEHUN CIIMCOK MMOCATOBUX IHCTPYK-
ITi# ZI7IST BEJTMKO1 KiJTbKOCTI TIpOheciii;

* HedikcoBaHa o1JIaTA Mpaili (3aJI€KUTH Bijl
BUKOHAHOI POOOTH);

* CTBOpPEHHS “HACKPi3HWX  KOJIEKTUBIB yce-
PeInHi MiAMTPUEMCTBA, 1110 JIA€ 3MOTY TIepeMi-
maTy (HaxiBIliB 3 OJIHOTO TTIPO3/ILTY B HITINIA,
a00 3BLIBHATH 3 TTOCA/IH 32 HEOOX1THOCT!.

YrpaBsiiHHS TIEPCOHAJIOM Ha TiAPUEMCTBAX
CIIA Ta Amnownii peacTaBieHo PiSHUMH iIX0-
JlaMi 10 OpraHizaiii mpaiii CBOIX POOGITHUKIB.
O6uzBi Moze, aMepuKaHChbKa 1 STTOHCBHKA,
MaioTh K “rmocu”, Tak i “minycu” (auB. TaOuL).
Axmo B CHIA 3BepTaeThcs yBara Ha e(eKTHB-
HICTh [istIbHOCTI, TO B SITOHITl GisibIe IiHYIOTH
caMuX CIIBPOOITHUKIB i paxyloThest 3 iXHIME 1H-
Tepecamu.

Tabavus

MopiBHANbHA XapaKTepUCTUKaA AMOHCbKOro i aMepuKaHCbKOro MeHea)XKMeHTy [2, 3]

ANOHCbKUA MEHeO)KMEHT

AmMepUuKaHCbKUIA MEHEeA)KMEHT

1

2

lnaHyBaHHs

JlOBrocTpoKOBE HaMMaHHS

KopoTkocTpokoBa poboTa 3a HaliMOM

MpuHUMN CTapwurHCTBA Mnig Yac onaatu i npuaHa-
YeHHs

Onnara 3a iHauBiAyanbHi pesynsrati poboTu

HeuiTknii onuc poboynx 3aBaaHb nig Yac npuimno-
My Ha poboTy. OBOB’A3KN BU3HAYaAOTLCA Ha PO-
60o4unx Micusax

Yitknin onnc 3aBaaHb. OBOB’A3KN | 3MICT POOOTU
BM3HAYalOTbCA LU Ha CTaAil NigNUCaHHA KOHTPaKTy

PoTauisa kagpiB 3aCTOCOBYETbLCHA Ha MOCTINHIN
OCHOBI

PoTauis 3acTOCOBYETbCA B AyXe OOMEXEHMNX
MacLuTabax

PeopraHisauia kagpoBoi CTPYKTYpU NPOBOANUTL-
Cs noeTanHo, 3BifIbHEHHS 3a MOXJIMBOCTI YHUKa-
I0Th (TPaauLii LOBIYHOIrO HaMMy)

Mpobnema 3anBunx KagpiB PO3B’A3YETbCS LUIIXOM
3BiJIbHEHHS (Y TOMY YMCAi TUM4YaCOBWX)
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3akiH4eHHs Tabii.

OpraHisadisi

KonekTmBHa BignoBigasbHICTb

IHOvBIAyanbHa BiANOBIAANLHICTD

AKLEHT Ha KoopAuHaLiito i cniBnpacio

AKUEHT Ha eEKTMBHICTb | pesynbTatn

3narogxeHe pilleHHs

IHOuBIAyanbHe pilLEHHS

HaBuaHHs1 6e3 BiapuBY Big, BUpoOHMLTBA (30e06isb-
Loro 6eanocepenHbo Ha PoBoYOMY MicL)

CneujanbHi nporpamm 3 NigBuLLEHHS KBastidikawii
(s NnpaBmno, BCi KOMNaHii)

YkomrinekToByBaHHS LUTATIB

HoBi MpauiBHMKM KOMMAEKTYIOTLCA NEPEBAXHO 3
HaBYaNbHUX 3aknagis, abo X nepebdyBaloTb yce-
peaunHi KoMmnaHii Ang 3amillleHHS BaKaHTHMX Nocag,

MpauiBHMKKM HAOMPaTLCH K i3 HaBYa/IbHUX 3a-
KnagiB, Tak i iIHLWIMX KOMMNAaHi, LOCUTbL 4acTo nepe-
X0484M 3 OAHIEI KOMMAHIi A0 iHWOI

lMoBinbHE NPOCyBaHHS N0 KaTeropisax nocag,

[MparHeHHs WBuaKoro ycnixy

JloanbHICTb KOMNaHiIi

NosneHicTb Npodecii

OujHKka OOBrocTPOKOBOIrO BUKOHAHHS

OujHKa KOPOTKOCTPOKOBUX Pe3yJsibTaTiB

TPEHIHr | pO3BUTOK MEPCOHay BBAXAETbLCSH OOB-
rOCTPOKOBOIO iIHBECTULLEID

TPEeHiIHr i PO3BUTOK NepCcoHany CrnpumnMatoTbecs i3
CYMHIBOM (51K 3arpo3a NJAnHHOCTI KaapiB)

MoXuTTEBUIK HaM Ona GiNbLIOCTI BENMKUX KOM-
naHin

MowwupeHa cnyx6oBa HEBMNEBHEHICTb

KepiBHMLTBO

Jlipep aie 9k coujanbHM Nonerwysad i YieH rpynm

Nipep pie sk ronosa rpynu, Lo NpunMae pillleHHS

MaTtepHanicTCbKnin CTUIb

ANpekTnBHU cTunb (CUAbHUIA, GIPMOBUIA, BU3HA-
YEHUI)

3aranbHi LiHHOCTI, L0 NoJfIerwyoTb cniBpobiTHU-
LTBO

YacTo pi3Hi LiHHOCTI, iHOMBIAyani3aM 3aBaxakTb
iHKOJIM CMiBPOBITHULTBY

YHUKHEHHSA KOHPPOHTALLi, ABO3HAYHICTb KepiB-
HULITBA, HAroN0OC Ha rapMoOHii

3aranbHa MixkocoboBa KOHPPOHTALLA, HArosI0C Ha
SICHOCTI

YnpagniHHSA “3HN3y-Bropy”

YnpagniHHs “3ropu-goHn3y”

KoHTpoJib

KoHTponb napHuin

KOHTpOnb HavanbHUKa

@D OoKYyC KOHTPOJIIO Ha FPYNOBOMY BMKOHAHHI

MDokyC KOHTPOJIO HA iHOVBIAYaNbHOMY BUKOHAHHI

CnaciHHsa 0611444

BcTaHOBNEHHS NPOBUHN

LLInpoke BUKOPUCTAHHS NYPTKiB KOHTPOJIIO AKOCTI

OOMexXeHe BUKOPUCTAHHS NyPTKIB KOHTPOJIIO SIKOCTI

IcHytOTH TPUHITUIIOB] BIIMIHHOCTI MiXK THUM,
gk ynpapstiors B CIIA i dAmonii; cepennmne
MOJIOJKEHHST MK TTUMU KPAWHOCTIMU 3aliMae
€BporielicbKe yIpaBIiHHS.

PosrnsiHemo 1eil Tun ympasJiiHHS Ha MpU-
Kai HiMenbkoi “Mogesni Tanbypra”, smicT sikoi
O3HAYa€ TIEpEHECEeHHS BiJMOBIAIBHOCTI Ha
HUZKUI PIBHI yIIPaBJIHHS Ta B3AEMOJIIIO 1 PiBHI

mpaBa BCiX CHiBpOOITHUKIB, BPaxOBYlOYM Ha-
CTYITHI MOMEHTH;
* BHU3HAYEHHS KEPIBHUIITBOM IMiJIIPUEM-
CTBa KOJIa TOCTaBJIEHNX 3aB/IaHb;
e (pikcamito cdep eseryBaHHS BiJIITOBI-
JIAJIBHOCTI;
* po3pobKy “3aranbHOl KOHCTPYKIIii KepiB-
HurTea” abo “3arajJbHOl JAUPEKTHBH YII-
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paBiHHA” (YIIPABIIHCHKI JOKYMEHTH, TIIO
BKJIOUAIOTH TMPABUJIA TPOBEJIEHHS CJIIYK-
6OBUX TIEPEroBOpiB, opraHizaiio iHbop-
MAI[iifHUX TIOTOKIB, 3AiCHEHHS BUOIp-
KOBOTO KOHTPOJIIO Y TIPOIeci BUKOHAHHS
Oy /Ib-sIKOTO 3aB/IAaHHS).
I Mmozens cripusie BiAKPUTOMY BUABJIEHHIO
IMIOMMJIOK 1 HexmoJiikiB. [IpaliBHUKM HUKYIOTO
PiBHS Mif0OTh B MeKaX BU3HAUYEHUX TIOBHOBA-
JKEHb, sIKI TAPAHTYIOTh KOPEKTHUH Ti/IXi/]1 /10 BU-
pimenns npobsaeM. MoOiIi3yl0ThCs 101ATKOBI
pe3epBuU Tpalli i MOCUJIOEThCS ieHTudiKaIisa
npaiiBHUKa 3 MiAnpueMcTBOM. [loinmyeTn-
Cs CHIBIPAIlS HA BCIX PIBHAX MIANPUEMCTBA, Y
3B’S3KYy 3 UMM 3HWKYIOTbCI BUTPATH Ha KOOP-
JIVHAIIHI i1 TpaIliBHUKIB 3 GOKY KepiBHUKIB.
Kosxen mpaitiBHUK MiTPUEMCTBA 3HAE, SIKi 3aB-
JlaHHSA BiH MOBUHEH BUPINIYBATHU i 3a IO Bi/IIO-
BiIaTH.
“Mogpenn Tapubypra” nepenbadac BUKOPHC-
TaHHS Ha MANPUEMCTBAX KOJIETIATbHOI CITiB-
mpaiti, miji IKOI0 PO3YMIIOTh B3AEMOJIIIO TIpaIliB-
HUKiB, 00’€/IHAHNX OJHAKOBUMU O0OOB’sI3KaMU.
BaxxnuBumu ejgeMeHTaMU KOJETiaJTbHOI CITiB-
npaili € TOpu3oHTaJbHA 1H(OpMAaIlis, B3aEMHE
iHhOpPMYyBaHHS, MOKJIUBICTh 3alUTATH 1 JlaTh
MopajLy, a TAKOK CAMOKOOPIMHAITIS.
OCHOBHUMHU CKJIQJIOBUMH €JIeMEHTaMHU MO-
TUBAITI1 TIpaIli €:
* BiJIHOCHO BUCOKMII piBeHb 3apIljiaTh, SKUii
rapaHTOBAaHUI 3aKOHOM TPO TapudHi yro-
JIi, 1110 3a0e311euy€e BUCOKHUIT PiBEHb JKUTTS;

* cucTeMa SICKpaBO BUPaskeHOI aAudepeHiIri-
aIrii B OoIIaTi mparri 3ajie’KHO BiJl OCBIiTH,
ocaau Ta CTaxy podoTH;
* rapanTiss po6GOYOro MiCIls, ITiJBUIIECHHS
KBasTiikartii;

* OTPUMAaHHS MPaBa JA0JATKOBUX BUILJIAT /10
JIepsKaBHOI TEHCIT 3aJIeKHO BiJl CTaxKy po-
6011 Ha (hipmi;

* IIpsiMa 3JIEKHICTH MEHCIi 10 CTapoCTi Bij
piBHs 3apobiTHOI TaTi (6e3 0OMeKeH-
Hs1 aBGCOJIIOTHOTO PO3MIpPy BEPXHBOI MexKi
TeHcii);

* colliaJibHa 3axXUNIEHICTh KaPOBUX TIpa-
1IBHUKIB (hipMU MIJIIXOM BUTLIATH TIEHCIT
TIPU 3BiJTbHEHHI y 3B’3KY 3 peopraHisaiti-
€10 BUPOOHUIITBA il YIIPaBJIiHHSI.

Koskna kpaina Mmae cBoi Tpajiuilii Ta IiHHOCTI,
SIKI JIeKaTh B OCHOBI TIOJIITUKY BeleHHs1 OizHecy
i sIKi 3yMOBJTIOIOTH BUOIp Ti€l un iHIIOT cTpaTerii
PO3BUTKY KOMIIaHii B ycix cdepax ii JigabHOC-
Ti. MoXMBO, B MeKaxX OfHIET KyJBTyPU SKECh
pillleHHS 3/1aBaTUMETHhCS BUTIAHUM 1 TTPaABUJIb-
HUM, B TOW Yac K iHIIa KpaiHa HIKOJU He BU-
Gepe crpareriio po3BUTKY Oi3HeCy, B OCHOBI SIKOT
JekaTuMe came 1ie pillleHHs, OCKIJIbKN BBaKa-
THMe HOTO HEMPaBUJIBHUM 3 TOUKHU 30PY CBOIX
I[IHHOCTEU 1 IIOTJIS/IIB.

Jlo HeIaBHBOTO yacy st OaraThbOxX KpaiH
€Bporielicbka MOJIENb YIPABJIIHHS TIEPCOHA-
JoM Oysia TpiopuTeTHOI TpH BHOOpPI TLIs-
Xy €KOHOMIYHOTO PO3BHUTKY, aje, lepeHeceHa
B KiHIlI MUHYJIOTO CTOJITTS B YKpaiHy, He
nana OakaHMX pe3yJbrariB. bBijbiie Toro,
CIIpUYMHSJIA HU3KY HEraTUBHUX HACJI/IKIB
KPU30BUX SIBUII.

3HauHy yBary [OIJIbHO 3BEPHYTH Ha
Te, 1O KJIIOYOBOIO OCOOJUBICTIO COMiaNbHO-
KYJIBTYPHOTO CepeIOBUIIA YKPAiHU € TPOMisKHE
TTOJIOKEHHS YKPAiHCHKOI KYJBTYPH MiK €BPO-
MeChKOIO 1 a31aTChKOIO0, IKE XapaKTePU3y€EThCS
HUHI IBOMa OCHOBHUMM O3HAKaMU:

* [O-TIepIIie, BITYU3HSIHA KYJIbTYpa OiJIbIIoI0
MIpPOIO CXOXKa Ha CXiJ[HY, HI’K HA 3axi/iHy 3
MO3WIIIi BUSIBY TJIOOAJIHHOTO KYJIBTYPHO-
ro (peHOMEHA, CYTHICTh SIKOTO TOJISATAE B
izei: “Okpema ocoba — nimo”. Kpim toro,
He TIJIbKU BJIajia, a 1 MacoBa CBIJIOMICTD He
I[IHY€ JOICHKY 0c00Y;

* 1o-apyre, ocranHi 20 pokiB 3pocTae pos-
PUB MiXK YKPaiHCBKOIO 1 3aXiJIHOIO KyJib-
typamu. CKaxiMO, IOCTCOMIATiCTUYHI
kpainn bastii Ta lentpampHoi €Bpornu
CTPIMKO IMTOBEPTAIOTHCS B PifiHE KYJIBTYP-
He cepeJIoBUINe — /10 3aXi/JIHOI KYJIBTYpPH.
B VYkpaini Takux 3MiH IIOKM He CIIOCTe-
piraerbesi. B ykpaincbkomy 0OisHeci Bce
e Oe3JTiy opraHizaiiil, SKUM MpPUTaMaH-
HUU Tak 3BaHUN “TIOCTPAJITHCHKUI METO/T
yYIpaBIiHHA.

BesymoBHO, TipocTe KomiloBaHHS 3apyOikK-
HUX METO/iB POOOTH 3 TIepCOHATIOM (e3 ypaxy-
BaHHsI 0COOJIMBOCTEN YKPATHCHKUX T IIIPHEMCTB
3arpoKy€ 3HAYHUM HETaTUBHUM e(heKTOM — SK
e€KOHOMIUHUX, TaK i icuxosorivauM. [Ipote nes-
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Ki METOJ/IM 3aCIyTOBYIOTh HA ITAJIbHY YBary i 4yacT-
KOBO MOKYTh 34CTOCOBYBATHCS HA TTPAKTHUIII.

PosrnsgHemo st 4iTKIlIOTO ySIBJIEHHST Tak
3BaHy OixeBiopaibHy pernritky bBieiika-Mo-
yToHa (JIUB. PUC.), B AKili BHOKpeMJieHo 81 cTHTh
VIPaBJiHHSA, 3aBJSIKW JIBOBUMIPHINA Trpajaiil
o 9 GaiiB KokHa (Ba KpailHiX cTuii yrpas-
JinHs — aBroputapHuii (9.9) ta gibepabHit
(1.1)) [5], ane mu Bi3bMeEMO 32 OCHOBY 3 PO3-
TJITHYTI METOJN YTIPaBJIiHHA: aMePUKAHChKUH,
AMOHCBKUH Ta €Bporeiicbkuil. Takox oKpeMo
BUIIJIMMO “TIOCTPAASTHCBKAN METOJ YIIPaBJIiH-
Hs”, AKil 111e 10ci OGibII-MeHIn 36epiracThCs He
TIJIBKM B yIPaBJIiHHI JIIOJCbKUMU Pecypcami,
a i y MmiicBiZIOMOCT] 3HAYHOI KiJIbKOCTI HANTUX
CITiBBITYN3HUKIB.

KOMTIaHIN /10 YKpaiHChKOI crienniku. JHaHHS
iHO3eMHUX METO/IiB yIpaBiHHs Oi3HECOM, PO-
3yMiHHS, 110 JIEKUTh B OCHOBI MOJITUKU Ti€l
YU 1HIIO01 KpaiHW, BMiHHS aHai3yBaTH i aJlanTy-
BaTH cTparerii BejieHHst GizHecy 6araTo B 4OMYy
MOKYTh JIOTIOMOTTHA KOMITAHISIM MTPAaBUIBHO OPi-
E€HTYBATHUCSI Yy CYYaCHOMY CKJAJHOMY Mi’KHa-
POJIHOMY Cepe/IOBUIIL.

ITopiBHSAIPHUE TiAXiA TTOKa3aB, IO Hali-
KpamuM pIlIeHHsAM JJIs HAIIol KpaiHu cTaHe
cunaTe3 €Bporeiichbkol Ta AMOHChKOI MoJIesei
MeHe/pKMeHTY. Joro rosioBHa 0co6uBicTh 110-
Jsira€ 'y neBHOMY OajiaHci iHTepeciB Jepika-
BU, MIANPUEMCTB Ta iXHIX BJIACHUKIB, TIPO(d-
CITIJIOK Ta IHIMUX TPOMAJCHKUX OpTaHi3aIlii.
€sporneiicbka MOjieNb (IK aMepUKaHChKa Ta

Bucokuii cTyniHb 9 AnoHcbka
Mozesnb
8 “npauiBHUK-
nocapa” €Bponeicbka
7 (9-7) mogensb (7-8)
OnTmanbHun
TypOoTa 6 CUHTE3
(7-7)
npo 5
JIIOANHY 4
Mopenb
3 MOCTPaAAH- AMepUKaHCb-
CbKOro
S, Ka Moaesb
ynpaBniHHSA o
nocapa-
(3-3) X ,
2 npauiBHnK
(4-8)
| [ ]
1 2 3 4 5 6 7 8 9

Hn3bkunii CTyniHb

Typ6GoTa npo BUPOGHULITBO

Bucokuin cTyniHb

Puc. NMNopiBHaNnbHWI Nigxip moaenen ynpassiHHA
(“BixeBiopanbHa pewiTtka Bneiika-MoyToHa”)

AHayi3 pocBimy ynpasiiHHS B 3apyOisKHUX
KOMIIaHIIX BiJIirPa€ BEJUKY POJb I YKPaiH-
ChKOI MPaKTUKU Oi3HeCY, OCKINbKU A€ MOK-
JIUBICTh YKPATHCHKUM MEHe/KepaM ITOOadrTH
icuytoui mpukiaan mobymoBu eHEeKTUBHOI TO-
JITUKU YIPaBIiHHS JIOJACHBKUMU pecypcamu, a
TaKOK cIIpoOyBaTH BIIPOBAIUTH HA MPAKTHIL B
CBOIl OpraHi3aillii, a/[alTy4Yu T0CBI/] 3aXiTHUX

STIOHChKA) MICTUTh BHCOKMI PiBeHb 3apo0iT-
HOI TJIATH i TPOJAYKTUBHOCTI TIpalli Ta, Ha Biji-
MiHY BiJl aMepUKaHCbKOI, B Hiil BUILIIUII CTYIIIHb
COIIaTbHOTO 3a0e3TeueHHsT HACEJeHHs, a Bij
ANOHCBKOL — IIPO30pe KOHKYPEHTHE cepelo-
uie. OjHaK y ATOHCHKIM Mojesi, Ha BiMi-
HY BiJl aMepPUKaHCHbKOI Ta €BPONENCHKOI, 0 €
Jy’Ke BaKJIMBUM /I YKpaiHU SIK IIpeICTaBHU-

159



Ka “TIOCTPaASTHCHKUX Kpain’, MpPaKTUIHO Bif-
CyTHs cJy’KO0Ba HEBIIEBHEHICTb, 3aBASKU
MPAKTHUI[ MOKUTTEBOTO HANMY JIJIs1 GiJIBIIOCTI
BEJMKHUX KOMIIAHIN Ta 060B SI3KOBOMY CIIPUSIH-
Hi y mpaleBJanTyBaHHI BUIIYCKHUKIB BUIIIB.
Hapemnri, cuaTE3y 1IUX JIBOX MOJI€JIei BJIACTH-
Ba epeKTHUBHA CHCTEMA YIIPABJIiHHS B MacIliTa-
61 BCHOTO CYCITIJIBCTBA, @ He TIJIBKK HA OKPEMHUX
nignpuemcTBax. QopMyBaHHS TaKOl CHUCTEMU
O3Hayvae€, IMO-TepIne, MO BCEpPeAnHi TMiAMpu-
€MCTB TPOBOJUTHCA 3aMiHa (DYHKITIOHAJBHUX
i OIOPOKPATUYHUX OpTaHi3aIliitHUX CTPYKTYP
Ha BHYTPIIIHLODIPMOBI MiAIMPUEMHUIIBKI KO-
Manu. Ilo-apyre, Besuki KomImaHii 3/iHICHIO-
10Th Bijginenns: (“akiionyBanHs”) OaraTbox
(GYHKIHN i HAPSIMIB, IPU 1[BOMY OJHOYACHO
3a0X0YYETHCSA CTBOPEHHS MAJUX TiAMPUEMCTB
B ycix cdhepax eKOHOMIKH, Yy TOMY YHUCJi OXO-
POHE 30POB’sT Ta collianbHOrO 3abe3ledeH-
Hs1. Ilo-Tpete, BimOyBa€TbCcsi aBTOMATH3AIlist
Pi3HUX KOHTPOJBHUX 1 OOJIKOBUX (DYHKILIH,

3B’43KIB MiXK MinpueMcTBamMu (HacamIiepes
y Aep:KaBHUX, PEriOHAJIbHUX 1 MYHIIUTIAJbHUX
YTBOPEHHSIX).

=0
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3anpononosarno nopieHsIbHULL NIOXIO 015t OUIHIOBANH MOOCLCT YNPABIIHHA
NePCONANOM 3APYOINCHUX KOMAANTTL 3 YPAXYBANHIM OCOONUBOCET COUIANDHO-
Kyiomyprozo cepedosuwa Ypainu. Hopiensiviuil nioxio mae donomozmu yxpa-
incokum menedacepam odbpamu memoou, SKi 3acay208y10Msb HA NUTLHY Yedazy ma
adanmyeamu ix 015 3acMOCYEANHSL HA NPAKTUYL.

IIpednocen cpasrumenvioiii NOOX00 015 OUEeHKU MOOCIEI YNPABIEHUS NEPCO-
HATOM 3aPYOENCHOIX KOMNAHULL C YUemoM 0COOEHHOCMEN COUUATLHO-KYIbMYPHOT
cpedvt Yepaunvl. Cpasnumenviviii no0xo0 00IICeH NOMOUb YKPAUHCKUM Mete-
dacepam evl6pamo memoovl, KOMOPbLe 3ACAYICUBAIOM NPUCTIATLHO20 BHUMAHUS
U adanmuposams ux Oisk NPUMEHEHUS. HA NPAKMUKe.

There are proposed approach to assess the comparative models of personnel
management of foreign companies considering specific socio-cultural environment
of Ukraine. The comparative approach should help Ukrainian managers choose
methods that deserove close attention and adapt them for use in practice.
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