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YAROVYI Volodymyr
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MECHANISM FOR ENSURING THE FINANCIAL SECURITY
OF ENTERPRISES IN THE CONDITIONS
OF THE KNOWLEDGE ECONOMY

In the conditions of modern instability, it is important to maintain stability
and create safe conditions for the functioning of enterprises, which are largely
determined by strategic financial policy aimed at quality services and produc-
tion of products at affordable prices for consumers, and especially their financial
security.

The financial security of an enterprise is characterized by a state that ensures
its financial balance, stability, solvency in the short and long term, the need for
financial resources for sustainable development, sufficient financial stability and
independence from external counter-agents, investment attractiveness and pro-
tection of the financial interests of the enterprise owners.

Ensuring the financial security of the enterprise is not only the main factor of
the effective functioning of the enterprises themselves and the strategy of their
development in the financial management system, but also the guarantee of the
safe functioning of the regions and the state as a whole. Ensuring financial secu-
rity is a task facing every enterprise in different economic conditions. Currently,
the question of the formation and functioning of the mechanism aimed at ensur-
ing the financial security of the enterprise with the aim of achieving sustainable
development remains relevant.

Financial security is an important factor in ensuring economic security, as
it contributes to the sustainability of economic growth of the enterprise. It also
helps protect businesses from economic crises, such as recessions and depressions,
by providing them with a pool of financial resources to rely on during tough times.
Financial security helps businesses maintain cash flow and effectively manage
their debts. This, in turn, can contribute to the general improvement of the finan-
cial and economic condition of the enterprise [1].

In order to achieve financial security, a mechanism for ensuring financial secu-
rity has been developed, which is a component of the enterprise's activity manage-
ment mechanism, which reflects the relationship and interaction between indi-
vidual processes of economic and financial activity (see Fig.).

The purpose of the mechanism for ensuring the financial security of the en-
terprise is to reduce it to a minimumexternal and internal threats to financial,
material resources, information technologies and personnel through the develop-
ment and implementation of economic, financial, regulatory and organizational
plan measures [2].

585



sasudiajua Jo A1uno3s |eloueuly 8y} bunsua 104 wisiueydsaw ay |

> Suuonuo <
a1emyosjedan voddns Aiolein8ay
| I
v L 3
*212 ‘JuUaJ ‘sasuadxa ‘spuapinp ‘9aud ‘uonanpoud jo siojoey ‘'syasse ‘|eyded
'S19Aa7
4

212 ‘saBem ‘sasuadxa ‘Jepua|ed juawAed ‘asueinsul ‘Buipua| 1a8pnq 12aloid Juawisaaul ‘1seda.o) [epueuly ‘ued [e1DUBULY

:§]00} Juawabeuew [eoueUl4

§

;

'J18 ‘WalsAs sa|es
pue Bunayiew ayj jo yuawisnipe
‘Aa1jod |edueuly Jo uoneziuispow
‘Bunionaysad aspdialua
jo sulojisuonenyis sisLIo
Buneulwia jo spoyje |y

{

*332 ‘SUOIIEN}IS SISLID JO JUDLISSISSE {SMO|J [BIDUBULY

pue
2IUBINSUI ‘JUaLUBSeUBLU 3SI) [BITUBUL ISP PUB 34N3aN1S
|endes ay3 Suideuew jo spoylawl spoyiaw uondnpal
1500 ‘Adijod |eidueuly jo Juswisnipe:spoyiaw Buizijiqels

"239 ‘Sys1 |eldueu)y Sunsed’auoy
‘uonenys sisouoneansoudosd ‘Suiladpng

‘asueinsuiiBuipus|

pue gunsaaul
‘Bujuue|d jepueuliSpPOYaW aAljUSAIY

3

5 3

X L}

sIS1D

2485 ajes Aj21n|osqy

ajes Ajjeuoiipuo)

3s11d1a3ua 3y} Jo ssepd AJINI3S [RIDUBUL AU JO UOIIBIFIIUAP|

431N3D JILSONDVIA

586



In order to achieve the set goal of the mechanism for ensuring the financial
security of the enterprise, tasks have been defined, which include: forecasting the
probability of threats to the financial security of the enterprise; organization of
measures to prevent possible threats to the financial security of the enterprise;
identification and analysis of real threats to financial security; development and
adoption of management decisions regarding the elimination of threats to the fi-
nancial security of the enterprise and the minimization of their consequences.

Therefore, the mechanism for ensuring financial security is developed for each
component (production, personnel, information). With the help of the developed
mechanism, the enterprise is able to minimize various types of threats to its finan-
cial security.

The main purpose of the mechanism for ensuring the financial security of the
enterprise is to create and implement conditions that ensure the financial security
of the enterprise [3].

For this purpose, the financial provision mechanismsecurity should include
the stages of analysis and data collection to identify and assess the current eco-
nomic and financial situation, determine the best way to eliminate identified risks
and create a financial security plan, develop policies and procedures that regulate
financial security management. In addition, in the process of implementing the
developed measures, it is necessary to ensure appropriate monitoring and track-
ing of the implementation of plans, including for the purpose of adjusting future
planned actions.

It is obvious that the effective provision of financial security at the enterprise
is possible only under the condition of a systematic approach, when the imple-
mentation of measures is carried out on a regular basis, and the assessment and
mechanism for ensuring financial security are “built-in” into the processes of the
enterprise’s functioning. Achieving a high level of financial security is impossible
without creating an appropriate management system that includes, among other
things, the specified elements [4].

The need for a mechanism to ensure financial security is determined by the
special importance of the continuity and regularity of activities aimed at creating
the necessary conditions for the formation of the financial “reserve” of the en-
terprise, which acts as a source of financial resources for an appropriate response
to challenges and needs for the implementation of activities. Such a mechanism
should be an integral part of the general mechanism of enterprise management,
complementing it and strengthening the effect of current and strategic manage-
ment.

At the same time, the main components of the mechanism for ensuring finan-
cial security of the enterprise include subjects and objects of influence, tools for
assessing the level of financial security and tools for ensuring financial security.

The organization of the mechanism for ensuring financial security at the enter-
prise includes the necessary structural and functional elements that are intercon-
nected with each other, both in terms of assessment and implementation of the
mechanism for ensuring financial security. The organization will determine not
only “short-term” reactions to the negative impulses that arise, but also ensures
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the creation of the necessary conditions that eliminate both the possibility of such
disturbances and the degree of negative impact with the help of the formed finan-
cial potential. In turn, this will determine the possibility of ensuring the necessary
level of financial security of the enterprise, providing the possibility of prompt
response to threats based on the created financial potential [5].

The approach to the formation of the mechanism for ensuring the financial
security of the enterprise includes the differentiation of ensuring the financial se-
curity of the enterprise into management objects and the management system,
analysis and evaluation of qualitative and quantitative indicators, and manage-
ment decision-making based on the analysis of management process complexes.

Taking into account the functional purpose of financial and economic methods
and techniques, their grouping was carried out depending on the specific class of
financial security of the enterprise, financial management tools were provided.
The figure shows that each class of financial security corresponds to certain meth-
ods, the use of which is intended to contribute to the preservation or achievement
of sustainable development of the enterprise, ensuring its financial security both
in the short and long term [6].

Financial management tools, within the framework of the mechanism for en-
suring the financial security of the enterprise, are characterized by multifunction-
ality, and their content will depend on the chosen subsystem that manages, the
method of influence. For the enterprise, it is necessary to determine internal and
external threats in a timely manner, as well as established limit values that not
only identify the class of financial security, but also signal its change (towards
deterioration).

Using the proposed mechanism for ensuring the financial security of the enter-
prise, it is possible to identify the class of financial security and adjust it through
appropriate methods for the implementation of the development strategy [7].

Financial security of an enterprise can be achieved through effective manage-
ment of its financial resources, such as financial flows and capital. Such measures
are aimed at optimizing working capital, careful budgeting and forecasting, as well
as a deep understanding of the company’s debt and equity situation. In addition,
enterprises must ensure compliance with the necessary “financial rules” and effec-
tive monitoring of financial risks.

In our opinion, the basis of the process of ensuring the financial security of the
enterprise is the assessment of its financial component, while if the assessment
determines the direction and content of measures to “improve” financial security,
based on the obtained assessment results, then the mechanism is directly both an
algorithm and and the tools used to implement the formulated measures [8].

Currently, there are many applied methods of assessing the financial compo-
nent, the most “popular” of which are the assessment of financial ratios and their
dynamics with the identification of cause and effect relationships of recorded
changes, assessment of the enterprise’s ability to attract and manage capital, as
well as the ability to respond to changes in a timely manner in the external envi-
ronment of the enterprise’s functioning, which is reflected in the dynamics of the
enterprise’s financial flows, evaluation of the quality of financial reporting, and
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others. The indicated areas of assessment allow to identify “bottlenecks” in the
financial condition of the enterprise and to determine directions for solving the
identified problems that negatively affect the level of financial security.

Thus, currently mechathe system of ensuring financial security is the most im-
portant factor that ensures the economic security of the enterprise, determining
the availability of the necessary resources for an appropriate response to emerging
threats. Only with a systematic, regular approach to the management of financial
security is it possible to achieve not only the financial stability of the enterprise,
but also its independence in general from the influence of various factors of the
external and internal environments and justifies the importance of the developed
mechanism for ensuring the financial security of the enterprise.
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