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YNPABJIIHHSY EOEKTUBHICTIO CTPATETII
LNDPPOBOIo BISBHECY

Anoraiisi. Mema po6omu 1ioisita€ B OOTPYHTYBaHHI [OIIJIBHOCT] yIIPaBJIiHHS €(heKTUBHICTIO CTpaTerii
1 posoro OizHecy KOMIIaHIi Ha OCHOBI PeCYPCHOTIO MiAXOAY Ta AUHAMIYHMX MOKJIUBOCTEH, BKIIOYAI0YN
JIFOJICBKI MOKJIMBOCTI, CIILJIbHY POOOTY, IHHOBAII Ta TeXHIYHI MOKIUBOCTI, IO JA03BOJISIOTh CTUMYJIIOBATH
g poBy TparchopMmariito. B crarti gocizkeHo KoHIeNIi, mos’si3aHi 3 g poBoio TpaHcdopMaltiero B 6i3-
Heci. Memo0on102is: Ha 0OCHOBI METO/IIB y3arajibHeHHsST HAYKOBUX JIOCTI/IKEHDb 3AIIPOIIOHOBAHO i1 1 po-
BOIO Gi3HEC-CTPATEri€I0 PO3YMITH KOMILJIEKCHUIT TI/IaH [iii, cOPMYIbOBAHUI /ISl PO3BUTKY YIIPABIIHCHKUX
Ta OTepaIiiHNX MOKJIMBOCTEN Ta OTPUMAHHS KOHKYPEHTOCIPOMOKHUX IIHHOCTEN B YMOBax IMUMPOBOI
Tpancgopmartii. BUKopucToByIoun MeTOM JIOTIYHOTO MUCJIEHHS Ta eKOHOMIYHOTO aHai3y, 0BeIeHO, 10
dipmam, gKi mparHyTh 10 g poBoi Tparcdopmallii, moTpibHi HudPOBI MOKINBOCTI i pecype, 1106 3a0e3-
HMEeYUTH JUHAMIUHI MOXKIUBOCTI (TOOTO THYYKICTh, NIBUAKICTH I BUCOKUI CTYIIHb IIPUCTOCYBaHHS), 00
3a0€e3MeUnTH TBHU/IKY PEAKINo Ta 3[aTHICTh BUKOPUCTOBYBATH yCi MOKJIMBOCTI Ha (DOHI MIBUAKUX 3MiH.
OOGrpyHTOBaHO BasKJIMBICTH E€BOCTI crcTeMu B 1upoBiil Gisnec-cTparerii hipmu. PosrisiHyTo MOKIINBI
BapianTH peasizarii nupoBoi GisHec-cTparerii Ta B3aemoii g posoi crparerii, 6isuec- ta IT-cTpareriii.
AKIIEHTOBaHO yBary Ha TOMY, 1[0 MiK(DYHKIIOHAIBHUI XapakTep 11dpoBoi OizHec-cTparerii IPU3BOAUTH
JIO TOTO, 1[0 B OCTaHHI POKM CTAaTUYHUII aHA/I3 cTac Bce OLIbII HeeEKTUBHUM, IO IABUIIYE MOMUT Ha
GesriepepBHy Ta AMHAMIYHY peKoH(Irypaiiiio 6i3Hec-pecypciB y PisHOMaHITHUX OpraHisalliiiHuX Ipolecax,
BRJIIOYAIOUN PO3IMIMPEHHS MOKJIUBOCTEN Yy cepi omepaliiiHoro MeHe/KMEHTY, YIIPaBJIiHHS, 1HHOBAII
Ta 3pOCTaHHsT BUMOT KJieHTiB. Hayxoea Ho8u3na: 3arpornoHOBaHO BU3HaYeHHs 1M PoBOI GisHec-cTpaTerii
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SIK KOMILJIEKCHOTO TJIAHY [Iii, cDOPMYJIbOBAHOTO JIJIsT PO3BUTKY YIPABJIIHCHKUX Ta OMEPAITHUX MOKJIUBO-
CTel Ta OTPUMAaHHS KOHKYPEHTHUX IepeBar B yMoBaXx 1iugpoBoi TpanchopMallii Ta BpaXyBaHHS IUHAMIYHUX
MOKJIMBOCTER. J[0BeieHo, 1110 IMHAMIYHI MOKJINBOCTI € BaKJIMBUM IHCTPYMEHTOM [17ist 3a0e31edeH st epek-
TUBHOCTI T poBOi TpaHchopmallii. ApryMeHTOBaHO, 110 hipMaMm, SKi TParHyTh /10 TUHPOBOI TpaHchopMa-
1ii, moTpi6Hi 1 POBI MOKIMBOCTI i pecypcH, 06 3a6e31MenTH ANHAMIYHI MOKINBOCTI (TOOTO THYYKICTB,
NIBUIKICTD 1 BUCOKUM CTYITIHb TPUCTOCYBAHHS) 1 MIBUJIKY PEAKITIO YIIPABIiHCHKOTO TIEPCOHATY HA 3MiHHU,
BKJIIOUAIOYN 3/IaTHICTh BUKOPUCTOBYBATH YCi MOXKJIMBOCTI HA (DOHI 1TuX 3MiH. Bucnoexu. BecranoBieHo, 1110
1 poBa TpaHchopmariist moTpeby€e HastBHOCTI CITIBPOOITHUKIB 3 BUCOKUM PiBHEM HaBUYOK aHAJII3Y JaHUX
i BMiHHSIM BUDIIITyBaTH 1Ipo0JIeMH 32 JIOTIOMOTOIO ITU(POBKUX iIHCTPYMEHTIB i II(POBOrO poOOYOTo cepesio-
BUIIA, i OpraHisailii MOBUHHI OyTH rOTOBI CIIBIPAIIOBATH 3 IHIIMMHU KOMITAHISIMU, 1100 TTOJIETTITUTH MOI0-
JIAHHST MOKJIUBUX TTPOOJIEM, a TAKOK OTPUMAHHST MOKJIMBOCTEN JIJIST TiABUIIEHHS IAHCIB HA JJOCSITHEHHST
edeKTUBHUX Gi3HEC-Pe3yJIBTaTiB. 3aIIPOIMTOHOBAHO OCHOBHI IIJISIXH, 110 BELYTh /10 e(eKTUBHOTO YIIPaBJIiHHS
11poBoIo GizHec-cTparerieio hipMu.

Kmouosi ciroBa: nudposuii 6isHec, 6isHec-crparerii, nudposisaitis, 1udposi Tpancdopmaitii, ud-
POBI MOKJIMBOCTI, yIIPaBJIiHHS e(DEKTUBHICTIO.

DIGITAL BUSINESS STRATEGY EFFICIENCY MANAGEMENT

Abstract. The purpose of the research is to substantiate the feasibility of managing the effectiveness
of the company's digital business strategy based on resource approach and dynamic capabilities, including
human capabilities, teamwork, innovation and technical capabilities to stimulate digital transformation.
The article explores the concepts of digital transformation in business. Methodology: based on the meth-
ods of generalization of scientific research, it is proposed to understand the digital business strategy as
a comprehensive action plan formulated for the development of managerial and operational capabilities
and obtaining competitive values in the context of digital transformation. Using the methods of logical
thinking and economic analysis, it has been proven that firms seeking digital transformation need digital
capabilities and resources to provide dynamic capabilities (ie flexibility, speed and high adaptability) to
ensure rapid response and ability to take full advantage of background of rapid change. The importance
of system efficiency in the digital business strategy of the company is substantiated. Possible options for
implementing a digital business strategy and the interaction of digital strategy, business and IT strategies
are considered. Emphasis is placed on the fact that the cross-functional nature of digital business strategy
has made static analysis increasingly inefficient in recent years, increasing the demand for continuous
and dynamic reconfiguration of business resources in various organizational processes, including capac-
ity building in operational management , management, innovation and growing customer requirements.
Scientific novelty: the definition of digital business strategy as a comprehensive action plan formulated for
the development of managerial and operational capabilities and gaining competitive advantage in terms
of digital transformation and taking into account dynamic capabilities is proposed. Dynamic capabilities
have been proven to be an important tool for ensuring the efficiency of digital transformation. It is argued
that firms seeking digital transformation need digital capabilities and resources to provide dynamic capa-
bilities (ie flexibility, speed and high adaptability) and rapid response of management to change, including
the ability to take full advantage of these changes. Conclusions. Digital transformation has been found to
require employees with a high level of data analysis skills and problem-solving skills through digital tools
and digital work environments, and organizations should be willing to work with other companies to help
overcome potential challenges and opportunities to increase opportunities. to achieve effective business
results. The main ways leading to effective management of digital business strategy of the firm are offered.

Key words: digital business, business strategies, digitalization, digital transformations, digital oppor-
tunities, efficiency management.

ITocraHOBKa MpOOIEMH. 2014; Peter, C. Verhoef, 2021). Texuosorii ucd-
Binburicts MeHemkepiB i mpakTukiB y 6isHeci poBoi TpaHcdopMaliii He Ma€ Ha MeTi BIOPSIAKY-
BBAXKAIOTh, II0 caMe TEeXHOJIOTisl MAa€ 3HAYHI MOK- BaHHS IIPOIECiB aBTOMATHU3allii; HATOMICTD I1i HOBI
JIMBOCTI 1151 TparcdopMaliii 6i3Hecy, i pipMu pery-  TeXHOJIOrii BiAKPUBAIOTh 3HAYHI MOKJIMBOCTI /ISt
JISPHO 1HBECTYIOTh B TEXHOJIOTII 3 PO3PaxXyHKOM Ha BeJleHHs1 OizHecy Ho-HOBoMY. Harmpukiaz, mommm-
orpuManns edexkruBuux pesyibratis (Fitzgerald, penHs 1udpoBUX TEXHOJIOTINH 3MIHUIO PUPOLY

41




6i3Hec-TPOoIIECiB Ta IHAWBIYaTbHOTO KUTTS B YMO-
BaX ITOTOYHOI UG POBOi TpaHchopMaliii.

AHaJii3 ocTaHHIX My 0JIiKaIjii 3a po0JIeMaTHKOIO.

[Muranua ynpaBiaiaHsS edeKTUBHICTIO 1U(PO-
BUX TpaHchopMalliil BUBYAJIW BITYU3HAHI Ta 3apy-
6ixui Haykositi: Kpayc H.M., Tomo6opombko O.I1.,
Kpayc K.M. Fitzgerald M., Kruschwitz N., Bonnet
D., Welch M., Lebas and Euske, Otley D., Tangen
S., Atkinson A. ta inmii. E¢exTuBHicTb — 11€ 3arajib-
HUU TEPMiH, 1110 OXOILIIOE KiJbKa YIPABIIHChKUX
konneniit (Lebas and Euske, 2002; David Otley,
1999; Tangen, 2005). 3rigHO 3 AOCJIIKEHHSIMU
(Tangen, 2005), pe3yJbTaTHBHICTh € 3arajbHUM
TEPMIHOM, SIKUI TUPOKO BUKOPUCTOBYETHCS B Pi3-
HUX KOHIIEMIIISIX 1 BPAXOBYETHCS JIJIsT OIIHIOBAHHS
YCHITHOCTI JigabHOCTI (hipM. ATKiHCOH A. 3a1po-
MOHYBaB BU3HAYEHHS e(EKTUBHOCTI SIK <«CTYIiHb
JIOCSITHEHHSI OasKaHWX Pe3yJIBTaTiB /IS 3alliKaBJie-
HuX cTopin pipmus> (Atkinson, Messy, 2012, p. 48).
Heemi A. (Neely, 2002) Busnauae eheKTUBHICTbH
3 TOTJISILY Pe3yJbTaTUBHOCTI K JeTepMiHAHTU
Pe3yJIBTaTiB isJIbHOCTI opranisaiii. [H1m HayKoBIT
(Lebas and Euske, 2002; David Otley, 1999;) BBa-
JKa0Th, 1110 KOHIIENTIi 0 e(heKTUBHOCTI cJIi/l (hopmy-
JIIOBATH, BUXO/ITYM 3 TOUOK 30PY TOB’SI3aHUX 3alli-
KaBJIEHUX CTOPiH.

Takum YMHOM, BPaXOBYIOUU PIZHOMAHITHICTh Ta
BIJICYTHICTh KOHCEHCYCY IIOZI0 KOHIIEMIIil yTpaBs-
JiHHS e(EeKTUBHICTIO, MOTPeOYIOTh IMOAAIBIIOTO
JIOCJIIJIPKEHHST TIUTAHHST YIIPABJIHHS CTpATerisiMu
1 posoro GizHecy.

Mera crarri. OOGrpyHTyBaTH JIOIJIBHICTD
yIpaBJiHHS e(eKTUBHICTIO cTpaTeTii uhpoOBOrO
6i3Hecy KOMIIaHii Ha OCHOBI PECYpPCHOTO TIi/IXO/Y Ta
JMIMHAMIYHUX MOXKJWBOCTEH, BKJIIOYAIOYN JITOJIChKI
MOKJIMBOCTI, CITJIbHY poOOTY, iHHOBaIli Ta Tex-
HIYHI MOKJTUBOCTI, IO JIO3BOJISTIOTh CTUMYJIIOBATH
1 poBy TpanchopMaiiio.

Bukiaz ocHOBHOTO MaTepiay.

3araJibHO TPUUHATO CTPaATEriio BU3HAYATH SIK
IJIaH i, TpU3HAauYeHU JJIsI peasiisaiili MOKJIN-
BocTeil i mocsirHenHst metu (Amit, Schoemaker,
1993). Ilporsirom ocTaHHIX TPHOX HECATHUJIITH
nepeBaska€ TOYKA 30Dy, 3TiTHO 3 SKOIO CTpaTe-
rist indopmariiianx Ttexnosorin (IT) mpexcras-
JieHa SIK (DYHKITIOHAJIbHA CTpPATErisl 3 aKIEHTOM Ha
y3TO/UKEHHsT 3 0OpaHor0 Gi3Hec-CTpaTerielo KOoM-
nanii (Henderson, Venkatraman, 1999). I1s Touka
3opy posrisigae ['T-ctparerito gk A0TTOMIXKHIH eJie-
MeHT 3arajibHoi crparerii 6izaecy (Kpayc, Toso60-
ponbko, Kpayc, 2018). Mithas S. ta in. (2013) 30ce-
penuics Ha OEAHAHHI cTpaTteTii iHnpopMaIiiHux
TEXHOJIOTIN Ta Oi3Hec-cTparerii 3 ypaxyBaHHSIM
Ba)KJIMBO1 POJIi cTparerii iHQOpMaIliiiHUX TeXHO-
Jioriii y dopmyBaHHi GisHec-cTpaTerii pazoM i3 ix

42

JMIMHAMIYHOIO CHHXPOHI3AII€10 3 METOIO IOCSTHEHHS
KoHKypeHTHUX mepesar (Mithas, Lucas, 2013).
[IpoTsirom ocTaHHIX eCATUITH i3 BIIPOBAIKEH-
HSM 1IM(POBUX TEXHOJIOTIH, AKi 3a0€e31eUnIn MOK-
JIMBICTH BejleHHsT Oi3Hecy 3a MesKaMU 4acy, MicIist
ta ¢ynkiiii (Pagani, 1994), tpaxuriiina GisHec-
crparerist morpebye pedopmysanus (Bharadwaj,
Sawy, 2013). HoBa kowumemniist 6isHec-cTpaTerii
sarmporioHoBaHa Bharadwaj A. orpumarna HasBy
«1udpoBa GizHEC-CTpaTeTisI», 1[0 03HAYAE «OPraHi-
3alliifHy cTpareriio, chOpMyIbOBaHY Ta BUKOHAHY
MIJISTXOM BUKOPUCTAHHS 1TU(PPOBUX PECYPCIB IS
cTBOpeHHs1 pisHoi BaprocTi» (Bharadwaj, Sawy,
2013, p. 472). lle Bu3HaYeHHSI IMiIKPECTIOE TPU
BaksuBi nurtanus. [lo-mepine, HOBe BU3HAYEHHS
1udpoBoi OGizHec-cTparerii BUXOAUTH 32 MEKI 1ep-
CIEKTUBW BUPIBHIOBAHHA KOPJOHIB 1 BU3HAYAE
MOBCIOJIHICTD 1TU(POBUX PECYPCiB B iHIUX cdepax,
BKJIIOYAIOYN OMEPaIiiHuN MeHEeKMEHT, MapKe-
THHT, JIAHITIOTH TTOCTaBOK 1 3akymiBii. [lo-apyre,
BU3HAYEHHS] HE OOMEXKYEThCS TEXHOJIOTIEI Ta
CUCTEMAMH; BOHO TaKOX BPaxOBYE peCypCHUI
miaxig go peasmisaiii crpareriio. Ilo-Tpere, BusHa-
YeHHsST YiTKO MOB’s13y€ 1udpoBy Oi3Hec-cTparerio
31 crBopeHHsAM udepeHiiiioBaHoi BapTocTi 0i3-
HeCy i, y CBOIO YePTY, PO3IMIMPEHHAM TPAUIIHHNIX
NPUHINIIB eDEKTUBHOCTI, IO BEZE 0 3POCTAHHS
KOHKypeHTHHUX TepeBar (Mithas, Lucas, 2013). El
Sawy sampornoHyBaau HeOOXiIHICTh BKJIFOYEHHS
1udposizallii B KoHIeMNio 6i3Hec-cTpaTerii pasomM
i3 moeaHanHAM 1M POBOI cTpaTerii Ta 6izHec-cTpa-
terii. Kpim Toro, 6yso akileHTOBaHO yBary Ha
BKJIMBY POJIb TU(POBOTO JIiJIEPCTBA TIPU PI3HUX
criocobax yrpasJiHHST Oi3Hec-crparerisiMu, 0i3-
Hec-MojiesisiMu Ta peastizaitii I'T-dyHKIi# B ymoBax
KOHKPETHOTO P00O0YOTO CepeIoBHINA MEHEKePiB
(Bharadwaj, Anandhi, Sawy, Omar, Pavlou, Paul).

Grover ta Kohli (Grover, Kohli, 2013) BiasHa-
YUJIM BAKJIMBICTh [IIEBOCTI CUCTEMH B HUQPOBIil
6izHec-cTparerii dipMu. 3TigHO 3 IXHIMU JOCIHIi-
JUKEHHSIME, TTOBMHEH OyTH OajlaHC MiK IIporpam-
HUM 3a0e311edeHHsIM, TIpollecaMu Ta iH(hOopMaIli€lo,
y SIKOMY TIporpamHe 3abe3ledeHHs] BiJIHOCHUTHCS
JI0 TPOrpaMu SIK TMPOAYKTY, TakK ii MOCTyTH abo
IHCTpyMeHTYy /11 HajaHHg iHdopwMmarii. [Iporec
BU3HAYAETHCS SIK TIOKPOKOBi TIPOIEAYPU B IPO-
rpamMHOMY 3a6e31eueHHi 3 METOI0 CTBOPEHHST HOBUX
MOJKJIMBOCTEH, a iHdopMallis BiHOCUTBCS IO
IiHHOCTI, HaziaHoi kmieHtam. I[larani M. (Pagani,
1994) nocumaeThest Ha peastizaiifo 1ubpoBoi 6i3-
Hec-cTparerii yepe3 1epeOyaoBy CTAaTUYHHUX Bep-
THUKAJbHO iHTETPOBAHUX MEPEX Yy THYUKi Ta JMHa-
MiuHI Mepexi IiHHOCTel. MixdyHKITIOHATBHUHN
xapakrep 1udposoi GizHec-cTparerii NPU3BOAUTD
10 TOTO, IO CTATUYHUM aHaJi3 cTa€ Hee(peKTUBHUM




(Grover, Kohli, 2013), mo mnigBuiurye momur Ha
GesnepepBHy Ta AWHAMIUHY pekoH(iryparito 06i3-
HeC-pecypciB y PI3HOMAHITHUX OPTaHi3aliiiHuX
pollecax, BKIIOYA0YU PO3MIMPEHHS MOKIMBOCTEN
y cepi onepaiiiHOTO MEHEKMEHTY, YITPABJIIHHS,
IHHOBAIII/ Ta TIABUIIEHNX BUMOT KJTIEHTIB.

[chytOTh Pi3HI AYMKH IT10/10 B3AEMO/Ii1 MiX 1TUD-
poBoIo crparerieio, 6isHec- Tta IT-crparerismu.
SiTKHYBIIUCH 3 TPyAHOIAMU 1TU(POBOI Tpanchop-
Mailii Ta HeoOXiIHICTIO BUJKMBAHHSI B YMOBAX JKOP-
CTKOI KOHKYPEHIIii, KepiBHUKHN Oi3Hecy Ta Tom-Me-
He/Kepr 3000B’s13aHi PO3POOJISATH Ta BUKOHYBATH
cTparerii Ta gaBaTH CTpaTeTiuHi BiANoOBimi, SKi
OXOILTIOIOTHh KOHIIEMIil 1udpoBoi Tpanchopmairii
B Meskax OizHec-Mojeti (hipMu, TPOIECiB, MPOLYK-
TiB Ta OpradizariiHol CTPYKTYpU 3a JOMOMOTOIO
nmudpoBux TexHoJOTiH. Ha ocHOBI y3arajbHeHHS
HAYKOBUX JIOCJIi/IKEHb i/ 11 poBoto GisHec-cTpa-
TETIEI0 PO3yMIEMO KOMILJIEKCHUN TIJIaH i, cop-
MYJIbOBAHWH JIJIS PO3BUTKY YIPaBJIiHCBKUX Ta
oTepaIliiHNX MOXKJIWBOCTEN Ta OTPUMAHHS KOHKY-
PEHTHUX TiepeBar B yMoBax 1mudpoBoi Tpanchop-
Mailii Ta BpaxXyBaHHS JTUHAMIYHUX MOKJIUBOCTEN.

3a BusHauenHaMm Teece D. (Teece, 2018; p.
516), auHAMIYHI MOMKJIMBOCTI — Ile <«3JaTHICTh
(ipmu iHTETpYBaTH, CTBOPIOBATUA Ta IE€pPEHAJAI-
TOBYBATH BHYTPIIIHI Ta 30BHINTHI KOMIIETEHIIi1 1J151
MPUCTOCYBAaHHS /10 TIBUIKO 3MiHIOBAHMX YMOB».
JluHamiuHi MOXJIUBOCTI MATPUMYIOTH 3YCHJLISA
KoMIIaHii 3 ajanTaiii 10 HoBOro Oi3Hec-cepeso-
BUIIIA, 2 TAKOK (DOPMYIOTh HOBI KOMIIaHii HA OCHOBI
BIIPOB/PKEHHST CYYaCHUX IHHOBAIlil Ta cIriBmpari
3 inmmmu dipmamu. llepcriekTmBa AMHAMIYHUX
MOKJTMBOCTEN PO3NIUPIOE PECYPCHUN MiAXiA 110
N TbHOCTI (hipMU 3 METOIO MITPUMKA KOHKYPEHT-
Hux nepesar (Teece, 2018).

[IpakTrka mokasye, 1Mo y roHuTBi 3a 1u¢GpoBoI0
TpaHcgOpMaIli€lo B OpraHisallilidi mpoleaypy BHO-
CATBhCS 3HAYHI 3MiHM, B pe3ysbrari 4oro ¢ipMam
HEeOOXiZIHO He TiIJIbKA TEPEOI[iHUTH, OHOBUTH Ta
PO3BUBATH MOKJIMBOCTI, a 1 OHOBJIIOBATU HASIBHI
axtuu (Verhoef, 2021). OTsxe, tuHaMiYHI MOXKIIN-
BOCTI € BaKJIUBUM IHCTPYMEHTOM JIJIs1 3a0€e311eYeHHST
edextuBHOCTI 1MdpoBoi Tpancdopmarii (Lebas
and Euske, 2002). Takum uunOM, dipmam, sKi
nparHyTh 10 1uppoBoi TpaHcopmarii, moTpioHi
1 POBi MOKJIUBOCTI 1 pecypcH, 11106 3a6e3rnednTu
JMHAMIYHI MOKJIMBOCTI (TOOTO THYYKICTh, TIBU/I-
KiCTh 1 BMCOKWIT CTYIiHb NMPHCTOCYBaHHS), 1100
3a0e3MeYnTy MBU/KY PEaKIliio, BKIIOYAYN 3/aT-
HICTh BUKOPUCTOBYBATU yCi MOXKJIUBOCTI Ha (poHi
mBuakux 3miH (Lebas and Euske, 2002).

Ha nymky P.C.Verhoef (2021), ynpasminus
edexkTuBHiCTIO IMpoBoi TpaHcdopmallii BuMa-
ra€ HasBHOCTI BiATIOBIIHWX aKTUBIB i NMPaKTUKU

YIPaBJIiHHS, & TAKOK PO3IMTUPEHUX MOKITUBOCTENM
y nupoBUX Mepeskax, aHAJITUIN BEJUKUX JJAHUX
i mudposint rayukocti. [ludposi mepexi cTBopio-
I0Th MOTEHIIIAJI JIJIST CIIJIBHOT pOOOTH 3a I0OITOMOTOIO
1upOBUX IHCTPYMEHTIB 1 MOEHYIOTH (hipMU Yepe3s
1udpoBi KaHaau Ha OCHOBI B3aEMHUX TOTpPED.
AnHajiThKa BEJMKUX JAaHWUX BiJIHOCUTHCS 10 BUPI-
MIAJbHOI POJIi HABWYOK i BMiHb CIIBPOOITHUKIB
aHAJI3yBaTH JIaHi g TPUUHATTS pimiensb. [lud-
pOBa THYYKiCTh JI03BOJISIE KOMIIAHISIM BiJluyBaTH Ta
BUKOPHCTOBYBATH PUHKOBI MOKJIUBOCTI, CTBOPEHI
1U(POBUMHU TEXHOJIOTISIMM, a TaKOX 3abe3redy-
BaTH TMOCTIHY peKoH(irypallito Mixk 1udppoBUMHI
aKTUBAMU Ta IHIINMU PecypcaMiy KOMITaHil.

V. Parida BBaskae «MOxIMBOCTI r106aIbHOI 111 -
poBi3allii JK 3/[aTHICTh BUKOPUCTOBYBATH PO3YyMHI
UhPoOBi MPOAYKTU Ui CHPUSHHS TI00ATbHUM
inHoBariitnum 3minam» (Vinit Parida,Thommie
Burstrom, IvankaVisnjic, Joakim Wincent, 2019).
MozxmuBocTti udpoBisallii OXOILIIOIOTh: iHTeIeK-
TyaJbHI MOXKJWBOCTi, MOKJIUBOCTI IiAKJIIOYEHHS
Ta AaHAJIITUYHI MOXKJUBOCTI. [HTeseKTyabHI MOXK-
JIMBOCTI TIPE/ICTABJISIIOTh TEXHIYHY 3/[aTHICTH 3a6€3-
MeYUTHU IHTETPAIlil0 MK TPOAYKTAMHU Ta TIOCJHY-
raMu Ta BeCcTH Oi3HeC 3 HU3bKMM PiBHEM JIIOICHKOTO
BTPYYaHHsI Ta Ha OCHOBI JislIbHOCTI 6€3 KOPJIOHIB.
MoXuBICTD MiKIIOUEHHSI CTOCYETHCS CITLIBHOI
pobOTH Uepe3 MepeskeBi KaHa/I!, TOJi IK aHAIITUYHi
MOZKJIMBOCTI CTOCYIOThCSI PO3IIUPEHHST 31i0HOCTEN
CIiBpOOITHUKIB aHAJI3yBaTH BEJIMKI 0OCSATH JaHIX
3 METOIO JIOCATHEHHS TIJIaHy JIil 1 OTPUMAHHS 11iH-
Hoi iHdopMartiii 11o/10 cTpaTeriil udpoBisailii.

Pan maykoBHiB MiIKpECTUIN BaKJIUBY POJTh
MpalliBHUKIB, 1HHOBAIlil Ta TEXHIYHI MOKJIMBO-
cTi y koHTeKcTi nudposoi Tpanchopmarrii. [ud-
poBa TpaHcdopMallist TakokK MoTpedye HasBHOCTI
CIIBPOOITHUKIB 3 BUCOKUM pPiBHEM HAaBHYOK aHa-
Ji3y JaHUX 1 BMiHHSM BHpilIyBaTh mpobjeMu 3a
JIOTIOMOTO10 TIU(POBUX IHCTPYMEHTIB 1 IMMPOBOTO
pobouoro cepenoBuiia. Kpim Toro, y HUHIITHBOMY
1 poBOMY CBITI, /e KOHKYPEHIIid 32 MOKJIUBOCTI,
pecypcu Ta pe3yJbTaTu MisSIBHOCTI € KOPCTKOIO,
oprasizaiii oBUHHI OyTH TOTOBI CITiBIIpAIIOBATH
3 IHIIMMM KOMITaHisIMM, 100 IMOJIETIIUTH TI0/10-
JIAHHSI MOKJIMBUX TpoOsieM. TakuM 4UHOM, KOM-
nanii, oco6smBo MCII, MOKYTh OTPUMATH BHUTOLY
OJ/IHA BiJl OJTHOI Ta MiHIMI3yBaTU PU3WKU IIISIXOM
0o0MiHy pecypcaMu, HaBHYKaMHU Ta 3HAHHSIMU.
CuiBnpalg Takox Hajae gipmMaM Oijiblie MOKJIN-
BOCTEN IS TiBUNIEHHS NIAHCIB HAa JOCATHEHHS
eexTUBHUX Oi3HEC-Pe3yJIbTaTiB.

EdextuBnocTi ynpasmiHHg 1iudpoBUMHA TPaH-
chopmarissMu TakoXK CIPUATUMYTH I€BI TTUQPOBI
pillleHHs, a TAKOXK IHHOBAIII M HI TPOLYKTH Ta MPOTIO-
3UIIi1 TTOCJIYT 32 IOTIOMOTOT0 TIU(PPOBUX TEXHOJIOTIH.
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Y cyuacny nmndpoBy enoxy iHHOBaIlil BiflirpaoTh
BUpilIaabHe 3HaYeHHs, o0 (GipMU MOIJIM BECTH
6i3Hec MO-iHITOMY 3a JOTIOMOTOI0 HOBUX TEXHOJIO-
riii Ta udposux piniens. [1lo cTocyeTbes TexHiv-
HUX MOKJIMBOCTEN, TO 1711 U@ POBOi TpaHchopMa-
il HoTPiOHI TEXHIYHO TOB’A3aHI MOKJIUBOCTI, SIKi
3a0e31evyIoTh 3B’130K MiXk 1UMPOBUMHU TIPUCTPO-
SMHM Ta 1X IHTerparlito 3 MPoAyKTaMu 1 MOCTyTaMH.
[le B kiHIIEBOMY TIiJICYMKY TIPU3BEJE /10 MOKJINBO-
CTi IMCTAHIIHO KOHTPOJIOBATH Ta Bi/ICTEXYBATH
6i3HEC-IIPOIECH, OCKIJIbKM TEXHIYHI MOKJIMBOCTI
1 poBizallii 03BOJSIOTh MMPOTOHYBATH TIOCIYTH
He3aJeKHO BiJl TeorpadgivHOTO pO3TAlTyBaHHS.

[Hudposa Tpanchopmalliss Moke CTaTH HAA3BU-
YaitHOI0 IPO6JIEMOIO, 1 JKOoHA (hipMa He 3axXuIleHa
BiJl 11 HacTiiKiB. MOKIINBI TPU MIJISIXU, IO BEJLY Th /10
e(beKTUBHOTO yIIpaBJIiHHS 1IU(pPOBOIO GisHeC-cTpa-
Teriero ¢pipMu: Mo-nepiie, KOMIaHii MOBUHHI cop-
MyBaTH Ta iHTerpyBaTu 1M(POBi orepailii, Opi€H-
TYIOUMCh HA TMPOMO3UINI0 IIHHOCTI JIJIT KJIE€HTIB.
[To-zpyre, KommaHii MOBWHHI PO3POGJISTH, PO3-
mupoBatd abo pedopMyBaTH TPOMO3UINT MO0
IIHHOCTI JIJIsT KJIIEHTIB 32 JOTIOMOTOI0 MU(POBOIO
KOHTEHTY, IEPCITEKTUB TA YYaCTi, a TIOTIM 30Cepe/In-
THCS Ha iHTerpaiii nudposux onepartiii. Ilo-Tpete,
KOMITaHisIM HEOOXiHO CTBOPUTH HOBUI KOMILJIEKC
MOKJIMBOCTEN MIOAO iX TpaHCHOPMOBAHUX IIPOIIO-
3UIIH MIHHOCTI JIJIsI KJIIEHTIB 1 orepailiiiHoi Mozesi
TOYHO TAKUM 7K€ YHHOM ab0 3 Ti€I0 5K MIBU/KICTIO.

B 3apy0iskHill paKkTHILi TOMUPEH] YOTUPH BaK-
JINBI acCMeKTHu BU3HAYEHHS e(MeKTUBHOCTI -
POBOi cTpaTerii — Ha OCHOBI BUKOPHUCTAaHHS iHHO-
BaIlIHUX TEXHOJIOTi, BpaxyBaHHS CTPYKTYPHUX
3MiH, CTBOPEHHSI HOBOI BapTOCTi Ta BpaxyBaHHS
(hiHaHCOBUX pe3yJsbraTiB. Yce 1ie HeoOXiJHO Bpa-
XOBYBaTH, 100 OI[IHUTH YIPABIIHCbKI MOKINBOCTI
KoMIIaHii Ta chopmyBatu edeKTUBHY CTPATETiio
nudpoBoi Tpanchopmaiiii. Bukopucranns iHHoOBa-
IIMHUX TEXHOJOTIN CTOCYETHCS TAKTUKH KOMIIAHIi1
Ta il MOKJIMBOCTEN II0/I0 BUKOPUCTAHHS HUQPO-
BUX TexXHOJIOTiH. CTPYKTYpHi 3MiHM 1epesdavaTh
(byrnamenTanbHi 3MiHU B CTPYKTYPI (hipMH, mIpoiie-
cax i HaBMYKax, gKi HeoOXiaHi A1 poboTu 3 1ud-
POBUMU TEXHOJIOTiSIMU Ta iX e(pEKTUBHOTO BUKOPH-
ctanHsga. CTBOPEHHSI HOBUX I[IHHOCTEN CTOCYETHCS
3MiH y CTBOPEHHI BapTOCTi Ha OCHOBI HACJIiKiB
yIpaBJiHHs Oi3HeC - cTparerielo B yMoBax 1udpo-
Boi Tpancgopmaiiii. DiHaHCOBI acIeKTH AisSTHHOCTI
Oprasizaiiii CTOCYThCS TJIAHY Ji NI0JI0 BiATIOBii
Ha Oi3HeC-MOKJIMBOCTI Ta PO3BUTKY (hiHAHCOBOI
CIIPOMOZKHOCTI IS TiATPUMKH IU¢POBOi TpaH-
copmairii.

Ha namy gymKy, BBa)ka€Mo 3a JIOIiJIbHE HaroJio-
CWJIA Ha POJIi CTpATeTii, KyJIBTYPH, 3HAHb i PO3BUTKY
VIIPaBJIIHCHKUX HABUYOK, & HE TIJIBKUA TEXHOJIOTII.
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TakyM 4MHOM OGi3HEC-CTPATETiI0 PO3IJISIAEMO, K
MPOTIEC, IO € PE3YJABTATOM IMUMPOBUX TEXHOJOTIH,
1[0 Ma€ Ha MeTi 3abe3neynTr 3Mory dipmam cTpa-
TEriYHO pearyBaTW Ha 3MiHU TIJISIXIB CTBOPEHHS
BapTOCTi 3 TIOMAJBINUM YIPaBJIiHHAM CTPYKTYp-
HUMU 3MiHAMU Ta BUKJIUKAMH, SIKi MOXYTh MaTh
SIK MO3WUTHUBHI, TaK 1 HeraTUBHI HacJiaKu. BBaska-
€MO, IO BUKOPUCTAHHSI HUMOPOBUX TEXHOJOTIN
JIJIS CTBOPEHHST HOBUX IIHHOCTEH MMOBUHHO CYIIPO-
BOJKYBATHCS 3MiHAMU B CTPYKTYpi Ta KyJbTypi
opraHizailii, METO/IiB YIIPABJIIHHS, YMIHHAX Ta PO
MpaIliBHUKIB.

OTxe, opranizalliiHy CTPYKTypYy, CTparerii
3pocTaHHs, U@POBI pecypcH, a TaKOXK 3aX0IH Ta
IJI BBa)KAEMO iMIepaTHBaMHM ITMQPOBOI TpaH-
copmarii. Ha namy aymky, nmdpoBa KOHKY-
peHilis, 1mudpoBa MOBeAiHKA KJIIEHTIB 1 1udpoBi
TEXHOJIOTIT BUCTYIAOTh 30BHINIHIMU JIpaliBepamMu
nudpoBoi TpaHcdopmallii MepIIUM eTaroM SKOoi
€ TIEPETBOPEHHS BiJl «aHAJOTOBOTO» JI0 <«IH(pPO-
BOTO». 3a ITUM CJII/Iy€ TTPOJIOBXKEHH 1TnGpoBi3aitii,
nio o3Havae BriaovyeHHs [T ta nmudpoBux TexHo-
JIOTIH y TIOBCSAK/IEHHY JiSJIBHICTD (DipMH, TIO TIPU-
3BOJUTH 10 1udpoBoi TpaHcdopmariii, HaiibiabII
romupenoi ¢asu, SKa IMOSCHIOE PO3BUTOK HOBOI
6izHec-Mo/IeJIi Yepes3 3MiHU B KOMITaHisIX.

BBarkaeMo  [IOIIJIBHUM ~ PO3TJIS/IATH  MTATAHHS
BIIPOBa/;KeHHST 1M(POBOI TpaHchopMallii, BUKO-
PHCTOBYIOUH YIPaB/IiHHS Gi3HeC-TpoIiecaMu  JIJist
peasizallii MOXJIUBOCTEHN i (POPMYBaHHS KOMIIETEH-
il 771 BiNoBiHUX TpoekTiB. [Ipudyomy, komma-
Hii TTOBUHHI po3rysijiaTi UpoBy TpaHchopMariiio
B Pi3HOMaHITHUX acIleKTax, a caMe: opramisariiifi
CTPYKTYpH, ofepaillii, crparerii ta kKyiasrypa. lle
3a0€e31MeuyeThCsT 3aBASKU YIIPABJIIHHIO Oi3HEC-1IPo-
1ecaMi, OCKIJIbKY YTIpaBJIiHHs Oi3Hec-mporiecaMu
MOBMHHO BPaXOBYBaTH, SK 3[IHCHIOETbCI Jlislib-
HICTh y KOMIIaHIsIX, SIKMM YMHOM MOJKHa 3abe3rie-
YUTH CTaOLIbHI PE3YJIETaTH Ta JOIIIBHICTD 306i/Ib-
NIyBaTH TOTEHITIHI MOXJIMBOCTI. BpaxoByoun
Haykosi BucHoBku (Fischer, 2020), i 1udposoi
TpaHcdopMallii MOKHA PO3IIJIUTH Ha TPU KaTero-
pil: KOMyHiKallisi/HaBYaHHs, yHi]ikaiis/onTumi-
3aiisg Ta ceprudikailis /apromarusaiis. Dipmu, gxi
3aliMalOThCS KOMYHIKAITIEI0/HAaBUYaHHAM, TIOKJIa/1a-
I0ThCSI Ha JEIeHTpasi3alliio Ta CIiBIpalio, Ha Bii-
MiHy Bijl yHiikarii/onTrMmisariii, sika 6a3yeTbcst Ha
BIPOBA/PKEHHI YIIPABJIiHHSA 3BEpXy BHHM3 pPa3oM i3
JIOCUTHh aBTOpUTApHOIO KoHGiryparieo. Ceprudi-
Kallisl/aBTOMATH3aIlis IEPECIi/IY€E TIOPUIHY MOJIETb.

BucHOBKH i MepPCHEKTUBU MOJAJBIIMX JOCIi-
JKEHb.

Vupasiainbg edekTuBHIiCTIO 1UdPOBUX  6i3-
Hec-CTpaTeriii B KOHTEKCTI JJAHOTO JOCIIKEHHS
PO3TJISIIAETHCS STK MPOTIEC, IO € PE3YJIBTATOM BIIPO-




Ba/PKEHHS i BUKOPUCTAHHS IMMPOBUX TEXHOJIOTIH,
VIPaBJIiHHA 3MiHAMU Y CTPATErisX, MOXKJIUBOCTIX
KOMTIaHili, XapaKTepUCTUKaX Iu(pPOBOTO KOHTEHTY
Ta KOHKYPEHTHUX TlepeBarax KOMIaHii.

[nmmmu cnoBaMu, ynpasJiHHS e(eKTUBHICTIO
1udpoBux Oi3HEc-cTpaTeriii MOBUHHO acoIliloBa-
TUCS 3 YIPaBJiHHAM MPoayKTuBHicTiO. ToOTO 11€e
iTepaTUBHA MPOIlelypa i3 3aMKHYTUM ITUKJIOM, JKa
noOyioBaHa Ha BUMIPIOBaHHI e(heKTUBHOCTI JTisiyib-
HOCTi opraHi3ailii Ta Beie 10 MTOCTIHHOTO TPOTPeCy
B MOTHBAIIil, TIOBE/IiHIlI Ta Gi3HEC-TIPOIecax.

TakuM 4YuHOM, BBa)Xa€EMO, NIO YIIPaBJIiHHS
edexTuBHIiCTIO 1M(pPOBUX OisHec-cTpaTeriii — 1e
mpoilec, OCHOBHA yBara $IKOTO 30cepe/KeHa Ha
VIPaBJIiHHI TTPOAYKTUBHICTIO KOMIIAHIll HA OCHOBI
iX KOpHOpaTUBHUX 1 (PYHKITIOHATBHUX CTpaTerii
i GisHec-IIiJIell, B SIKOMY Ii cTpaTerii opraHizoBaHi
B Gi3Hec- TpoliecH, 3aBJaHHs, BUAN AisIbHOCTI Ta
3Mi6HOCTI TIepcoHany 3 METOI0 HPUUHATTS BiAIo-
Bi/IHMX YIIPaBJiHCBKUX pillleHb, HA OCHOBI Bpaxy-
BAaHHS 3BOPOTHOTO 3B’$I3KY, OTPUMAHOTO 3a JOTIO-
MOTOI0 CUCTEM BUMIiPIOBAHHS TTPOyKTUBHOCTI.
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