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MOAEJIb AHTUKPU3OBOI'O YINPABJIIHHA
HEQEP>XABHUM BULLLIUM HABYAJIbHUM 3AKJNIAAOM

Haykosi npaui MAYT, 2011, eun. 3(30), c. 122-128

Posznsidaemocs kracudikayis 0CHOBHUX NPUUUH KPUSU MA HABCOCHO ANANI3 XapaK-
mepucmux xkpusu BH3, a maxoic ocobausocmi 3axucnoi i Hacmynaivioi maxmuxi.
Onucani mexanismu cmpamezii AHMUKPUI0B020 YNPAGLIHHA MA OUIHKA 1020 epexmus-

HOCM.

BiTunsHaHA ranysb OCBITH SK 1 OLIBIIICTD IHIIIX
rajiy3eil eKOHOMIKM TMePeKMBAE HACJIJIKU CBITOBOI
eKoHOMiIuHOI kpusn. Ha AigibHiCTD HemepsKaBHUX
BHJ3 3nauno BismmBae gemorpadiyHa Kprusa B YKpa-
ini. ToMy IO CYTTEBE CKOPOYEHHS YMCENbHOCTI abi-
TYPIi€EHTIB SIK MPAKTUYHO E€IUHOTO JXKEPeJsia HaIXO-
JUKEHHsI KOIITIiB, BiTOBIAHO, cCKopouye obesaru hi-
HaHcyBaHHs HelepskaBHux BH3. Kpim Toro, HeBu-
3HaYeHa CUTYyallisl i3 3MiHAMU 10 3aKOHOAABYOI 6as3n
B TaJTy3i BUIIOI OCBITH MO>Ke TIPU3BECTH /10 3aTSIKHO-
rO BUXOJly i3 HMHIIIHLOTO KpU30BOro crany. Hera-
TUBHWIT BIJIB IIMX YUHHUKIB BUMarae po3poOKu MO-
JleJTi aHTUKPU30BOTo yrpaBainasg BH3.

OO6rpyHTYEMO PO3POOKH OCHOBHUX €TAIliB Ta Me-
XaHi3MiB AaHTUKPU30BOTO YIPABIIHHS HeAePKABHUX
BH3.

[locamipkeHHS cucTeMH aHTHUKPU30BOTO YIIPaB-
Jinns 3aiicaoBanucs y npaisax JI. I @exynosoi [1,
223-227; 2, 475-503], B. II. Cnankesuua [3, 268—
481], A. JI. Yepusicokoro |4, 444—-485], €. M. Ko-
porkoBa [5], Bacuienko B. O. [6].

Y mpami B. O. Matroxina |7, 255-259] posrisi-
HYTO CTpaTerifo iHHOBAIlIMHOTO PO3BUTKY He/ep-
xapunx BH3, a y mpari O. B. Ko6sesa [8, 177—
121] — o0cobaMBOCTI YIIPABIiHHS CHCTEMOIO Ha-
BUAJILHOTO TIpoiiecy Hezep;kasHux BH3. Aste mutan-
Hs yrnpasiiaHs BH3 B ymoBax cucteMHOI Kpusn y
1UX IyOJIKaIisgX He PO3IISIAAI0Ch.

PosrissaeMo Mojienb aHTUKPU30BOTO YITPABITIHHS
Hezep:;xasHoro BH3 (nus. puc.). Ha nepuomy erari
PO3pobKK Mozei MpoBeaeHo Kaacudikaiio ta Bu-
3HAYEHO OCHOBHI TPUYMHU KPU3U. 3OBHIITHI TTPUYN-
HU BUHWKHEHHSI KPU3H TTOB’s13aHi 31 CBITOBOIO €KOHO-
MIYHOIO KPU3010, 3 KPU30I0 MAKPOEKOHOMIYHOI 0 PO3-
BUTKY YKpaiHH, a TAaKOX HEraTUBHUMU HACJiJIKaMU
JemMorpahiyHOTO CTaHy KPaiHW i BiAITIOBIZIHOTO II10-

piYyHOTO 3MEHINEeHHS BUIIYCKHUKIB CepefHiX IIKiJI.
Kpim Toro, Gescucremti pedopMu y ramysi BHUIIOL
OCBITH 32 OCTAHHI POKU MIPU3BEJIU 0 HITYYHOTO 006-
MEsKEHHSI [TPaB IPOMAa/SIH Ha 3700y TTS BUIOI OCBITH.
Taxk, 3a octanHi poKM Maii’Ke CTO TUCSIY BUITYCKHU-
KiB Cepe/lHiX IIKiJ MOPIYHO BTPATUJIN MOKJIUBICTh
Berymy 710 BH3. Ile, B cBOIO uepry, 3yMOBJIIOE MOTJIN-
GJIEHHsI COIHaIbHUX TPOOJIEM MOJIOII, KOJIU B yMO-
BaX EKOHOMIYHOI Kpu3u 301/IbIIy€EThCs PiBEHD OE3PO-
OITTS 1 BUOPALIHI MIKOJISIPI 3a/IMIIAIOTHCS Ha BYJIHU-
1i. BHyTpiniai npuyrHu Kpu3u npuTaMaHHi KOKHO-
My BH3. [lng Hesep:KaBHUX HaBYATHHUX 3aKJIAIIB
1le B MepIry 4epry 3MeHIleHHs KiJTbKOCT1 CTy/IeHTIB,
3MEHIIEHHsI HaBaHTa)KEeHHs, 1 BiAMOBIAHO, 3apobiT-
HOI Tmatu TPohecopChKO-BUKIAIAIBKOTO CKJIALY,
1110 MPU3BOAUTH JI0 301TBITEHHS TUIMHHOCTI KaJpiB Ta
MOTipHIeHHs OTo AKicHOTO cKiaxy. Kpim Toro, 3poc-
TaHHS Tapu@iB 32 KOMyHaJIbHI MMOCTYTU Ta OPEHIHY
IJIaTy BUMarae 301bIIeHH 00cIry 00IrOBUX KOIITIB
HABUYAJIBHOTO 3aKJIaLy.

J10 00’ €KTUBHIX TIPUYMH KPU3K MOKHA 3apaxyBa-
TU 3MEHIIEHHS IJIATOCITPOMOYKHOCTI CTY/IEHTIB Ta 1X
6aTbKiB, BIICYTHICTH GaHKIBCHKUX KPEANTIB Ha OCBITY,
3MIHM TTOTIUTY HA /IedKi eEKOHOMIUHI Ta IOpUINYHI CTIe-
IIa7TIbHOCTI, 110 BUMAra€ 3MiHM HOMEHKJIATYPH CIIelli-
anpHocTelt y BH3 3rifino 3 BuMoramu puHKy Ipati.

Kpim Toro, BigbGyBaerbes 1mepeposnomia mommuTy
Ha OCBITHBO-KBami(ikaliiiHi piBHi: 301IbIIEHHS 1I0-
MATY HA MOJIOAIINX CIEIaiCTiB, YaCTKOBE 3MEH-
IIeHHs [TOIUTY Ha CIeliaJliCTiB.

Cepen cy0’ eKTUBHMX IPUYMH KPU3K CJIiJ BigsHa-
YUTH ITYYHE 3MEHIIEHHSI JiEeH3IHHOr0 00CsTY ISt
HezepskaBHUX BH3, posmonisn Ha BUIYCKHUKIB 1ep-
JKaBHUX Ta HeJlepKaBHUX HABYAIBHUX 3aKJIa/1iB, 0CO-
6JIMBO 32 IOPUAMYHIMU CIEIiaNlbHOCTSMU MIPH TIpa-
IeBJIANITYBaHHI 32 (haxom.
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Ha apyromy erami po3poOKu Mozei aHTUKDPHU-
30BOTO yTpaBinus HenepskaBuux BH3 (muB. puc.)
MIPOBO/IUTHCS AHAJI3 OCHOBHUX XapaKTEPUCTUK KPHU-
31. 3a MacmTaboM KPU3y MOKHA TIOIITUTH HA TTOBHY
(oxomeni 1o 90—-100 % chepu misibrocti BH3),
cepeaboro Macitaby (o 50 % chep aisbHOCTI),
masoro Macmraby (o 25-30 %), Ta Mikpomacii-
taby (menre 10 % chepu miszibrocti). Ha choros-
Hi MaciiTab kpusu HegepxasHux BH3 Moskna Bu-
3HAYUTH BiJ MaJOMAaCIITaOHOTO 10 CepeaHbOMACIII-
tabHoro. 3a dasamMu Kpusy MoHa KiaacudikyBaTu
SIK TIOBHY, YaCTKOBY 1 1M0YaTKOBY. Baroma yactka He-
nepsxkaBanx BH3 nepexuBae a3y kpusm Bij yact-
KOBOI /IO TIOBHOI, i IPAKTUYHO BCi MPOUTILJINA TTOYAT-
KOBY (hasy.

HanzsuuaitHo  BakIMBOIO — XapaKTEPUCTUKOIO
KpU3U € ollepaTUBHA Kpu3a (Kpu3a pe3yJIbTaTiB),
KOJIM BHACJIIOK 3MEHIIIEHHST BJIACHOTO KaTliTary 3a
PaxyHOK 30WUTKIiB HabMMKaeThes medinuT OGamancy
BH3 i nacrae kpusa JIiKBiJTHOCTI i3 3aTp030I0 BTpAaTH
MJIATOCTIPOMOKHOCTI. CKIAZIHOI0 XapaKTEePUCTUKOIO
KpU3H € JlaTenTHa (puxoBana) popma, sika Biaoysa-
€TbCA BIZIHOCHO HETTOMITHO Ha TIOYATKOBIH (haszi Kpu-
3u. AJjie Ha TIOJIATBIINX (pa3ax BOHA MOJKe NEPEUTH B
3aTSKHY KPU3Y, AKa BiOyBaeThes HOBOJI CKIATHO,
SIKIIIO BYACHO HE 3aCTOCOBYBATHU IHCTPYMEHTH aHTH-
KPU30BOTO YITPABJiHHS.

I mapemrTi, HaliHeGE3MEYHINION XapaKTEPHC-
THUKOIO KPU3U € HeCIIOiBaHa KPH3a, SIKa € Pe3yb-
TaTOM TPyOWX TOMWJIOK B YMPaBJiHHI, 0COGIM-
BO Tpu (hiHaHCOBO-eKOHOMIUHIN 3amexxnocTi. Tyt
060B’13K0BO HEOOXiTHA TIOTO/IKEHA TAKTHKA BUXOIY
i3 KpU3M MK JIBOMa Cy6’€KTaMU TOCTIOIAPCHKOT [Ti-
SAJBHOCTI Ta pepiHaHCYBAHHS TOTEPITJIOT CTOPOHU.

Ha TperboMmy etari mpoBognMO PO3pOOKY 3axmuc-
HOI Ta HACTYMAJIbHOI TAKTUKU (JIUB. PUC.). 3aXUCHY
TaKTUKY 3aCTOCOBYIOTh 3 METOIO 36epiraHHs Jisijib-
Hocti BH3 B minomy. OcHOBOIO ii € CKOpOUYeHHS yCixX
BUTPAT, SIKi TIOB’SI3aHi 3 PEKJIAMHOIO isIJIbHICTIO, Bi/l-
PSJIKEHHSIMU Ha HAayKOBO-TIPAKTUYHI KOH(EpPeHtlii,
JI0/IATKOBOIO TIEPIOIMYHOI0 Ta METOUYHOIO JiiTepa-
Typoto, ImyOIiKalisIMi B HAyKOBUX KypHAJax, IIPHU-
NOAHHSAM HOBOI OPTTEXHIKM Ta TIPOTPAMHOTO 3a0e3-
MeYeH s, PO3POOKOT0 TeMAaTUIHUX Beb-CaifTiB TOIIO.
BinOyBaeTbcs TaKoK CKOPOYEHHS YIIPABIiHCHKOTO
Ta JOTIOMIKHOTO TEePCOHATy, 00’ €THAHHS TiAPO3Ii-
JIiB 3 IIEHTPAIi30BAHNM BUKOHAHHSM (DYHKI[iOHAb-
11X 000B'sI3KiB (HANPUKJIA/, HaOOPY CTY/IEHTIB, MJ1a-
HYBaHHS I1€/THABAHTAKEHHS, OpraHisailii aepskaB-
HOI aTecTallii, HAyKOBOI Po6OTH, 3abe3TeUeHHs Ha-
BUAJIbHOIO JliTepaTypoio). [IpoBoauthesi ckopoueH-
Hs MarepiajbHO-TeXHIUuHOI 6a3u, B MepIny 4epry Ha-
BUQJIBHUX ayJUTOPIN 3TiIHO 31 CTY/€HTCHKUM KOH-

TUHTEHTOM, Ta Bi/[ITOBI/THE 3MEHIIIEHH BUTPAT HA KO-
MYHaJTbHI TIOCTYTH.

Aute TpOBeZIEHHS 3aXMCHOI TAKTUKU HE MO>Ke Kap-
JMHATBHO BupimmTh mpobmemn BH3 ta mosimimm-
TH #10T0 (DiHAHCOBWIT CTaH, OCKIIBKU OOMEKYETHCS
3aCTOCYBAHHSIM 3a3HAYCHUX OINEPATUBHUX 3aXO/IiB,
a TOJIOBHI NMPUYUHU KPU3U 3AJIUINAIOTHCA 11032 Ha-
BUAJIbHUM 3aKJIQJIOM.

HacrynanbHa TakTHKa aHTUKPU30BOTO YITPaBJIiH-
us BH3 BBaskactbes 6isbin eextrusholo. [To-mepiie,
Ile aKTUBi3aIist poboTH i3 HAOOPY Ta MOIMOBHEHHIO
KOHTUHTEHTY CTy/leHTiB. Ile He TiiibKK 3aydeHHs
BUKJIQIa4iB, CIIBPOOITHUKIB Ta CTYJAEHTIB 10 Ipod-
opienTariitnoi poboru, a i pexrama B InTepHeTi, 1py-
KoBanux 3acobax MacoBoi indopmariii, cremiazizosa-
HUX JOBifHUKaX st abirypienTis. IIpu mpoMy Mae
OyTH OpraHi3oBaHUU 3BOPOTHUI iHGOPMAIITHITIL
3B’SI30K 111010 €(DEKTUBHOCTI Pi3HUX BU/IIB PEKJIAMU.

AKTWBHOTO BIIPOBA/UKEHHS MaiOTh HaOyTH 3Mi-
mani ¢popmu HaBuanus [9, 132]: nucraniiiina 3 Bu-
KOPUCTAHHAM 1HTEPHET-TEXHOJIOTIH; OYHO-320UHA;
OYHO-/IUCTaHIlIITHA; 3a04HO-ucTanIiitHa. [Ipu 1po-
MY 3MEHNIYIOTbCS BUTPATH HA OPraHi3alliio HaBuab-
HOTO TIPOIIECY, CTBOPIOETHCS MOKITUBICTD TIOE€THAHHS
rpalli i HaBYaHHS Ta PEaJbHOTO CIIPUSHHS Yy TIpaIeB-
JIAIITYBaHHI CTY/IEHTIB.

3acTocyBaHHS HOBUX TEXHOJIOTIH y HABUAJIbHOMY
mporieci, 30KpeMa aKTUBHUX (hOpM HaBYaHHS (Tpe-
HIiHTiB, KeliCiB, HABYAJbHUX irop), a TaKOX I0/aT-
KOBUX (haxoBUX KypciB (iHO3eMHUX MOB, iHTEPHET-
MIpOTpPaM, BOJIOHTEPIB), i3 3aJTyUeHHSIM TPOBITHUX
(haxiBIliB Jep;KaBHUX Ta KOMEPIIIMHUX Opraxisa-
1i#1, 3a6e3meuye K0AaTKOBI (hiHAHCOBI HAJXOKEHHS
Ta J1a€ 3MOry 36iJTbIIMTH KOHTHHTEHT abiTyPiEHTIB.
MozxsimBe TakoK BUKopuctanHs pesepsis BH3, 30-
Kpema MpoBeIEHHS TOCTIOIAPCHKOT0-JI0TOBIPHUX PO-
6IT i3 CTOPOHHIMY TOPUAMYHUMU 0COOAMU, MOAAHHSI
KOMILJIEKTY IOKYMEHTAITl Ha OTPUMaHHS MiXKHAPO/I-
HUX TPAHTIiB TEMAaTUKU HAYKOBUX Jl0ciKeHb BH3,
a TaKO3K CITeliai30BaHUX KypCiB.

Ha uyerBeproMy erami IIpOBOAMTHCS PO3poOKa
MEeXaHi3MiB CTpaTerili aHTUKPU30BOTO YIPABIIHHSI
(zuB. puc.), mo nepeadadac KOPUryBaHHSI OCHOBHUX
npuHIHTiB AisibHocTi BH3.

OcHoBHUI HampsM mopoianHsa kpusu BH3 —
MiBUIIEHHS 3arajJibHOTO PiBHA KOHKYPEHTOCIIPO-
MOKHOCTI 32 PaxyHOK YIPOBaJUKEHHS iHHOBaIlil B
ycix cdepax ioro misibHocTi. BignosigHo g0 Ha-
BUAJILHOTO TIPOIeCy Tie, MO-Tiepiie, HOBI CIeIialb-
HOCTI Ta crerfiaisaiii, 1o KOPUCTYIOTbCS TTOMTUTOM
Ha puHKY 1paiti. [lo-zapyre, 11e HOBI OCBITHI PiBHi, Ha-
MIPUKJIA/ JOKTOPAHTypa — TATOTOBKA JIOKTOPIB (i-
Jiocodii 3a MiKHAPOJHUMU BUMOTaMU Ta PiBEHb KBa-
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JTihiKOBAHOTO TIPAIliBHUKA 32 CIEIiaJbHOCTSIMH, TIT0
KOPECTIOHAYIOTHC i3 CIIEIiaThHOCTSIMU KOJEKY Ta
Gakasaspaty. [To-Tpere, Barome 301/IbIIIEHHS] HaBaH-
TAKEHHS 3 MPAKTUYHOI MATOTOBKU [ CTY/IEHTIB
JIMCTAHITITHOT, 3a09HOI Ta 3MilIaHoi (JOPM HABYAHHSI.

Crpateriuna  pecTpyKTypusailiss  mepeabadac
TpaHcdopMalliio opraHisaiiifHoi CTPyKTYpH yIpaB-
ainng BH3. Ilo-nepiie, 11e BBeleHHSI B CTPYKTYPY
BH3 kousie/ky 3 METOIO PO3MIUPEHHS KOHTUHTEHTY
CTY/IEHTIB 32 PaXyHOK ITi/IFOTOBKU MOJIOJIITNX CITEIi-
aJlicTiB Ha OCHOBI 6a30BOI cepeAHbOI OCBITH Ta KBa-
JihiKOBaHUX TPAIiBHUKIB 3a CIOPITHEHUMHU CIie-
miampbHOCcTAMU. 1lo-pyre, HOBUIT MexaHI3M OpraHi-
3aliifHOl CTPYKTYpHU YIPaBJIiHHS Tepeabadae CTBO-
penHs Mammx HaB4daiabHuX cTpykTyp (MHC), sxi
TIPAITiofoTh 32 TMPUHIIUIIOM caMOOKyTHOCTI. Ile mo-
JKYTh OyTH JOKTOPAHTYpa, IMiAroToBKa (haxiBLiB piB-
Hs MBA, TpeHiHTOBUIT IIEHTP, HATTPUKJIAJ TTiATOTOB-
KM BOJIOHTEpIB, IiABUIIeHHS KBaxidikaiii s 6es-
pOGITHUX, Kap'epa-TIeHTP /I HaaHHS MPAKTHYHOI
MiITOTOBKY 1 JIOMIOMOTH Yy TpaleBJAAITyBaHHI CTY-
nenrtam Tomo. 3apaaku Takum MHC moxkua 36eper-
™ KBasiiKoBaHM TIPOheCOPChKO-BUKIIAIAIBKUI
CKJIa/l B YMOBax 3MEHIICHHS TIe/IHaBAaHTAKEHHS, TTi/1-
HSITH PiBEHb SKOCTI MiATOTOBKY (HaxiBIliB Ta 3a/Iy4n-
T OAATKOBI (hiHAHCOBI HaAXO/MKeHHSI. OCHOBHOIO
nizno dinancoBoi pectpykTypusaiii Mmae OyTH 1mij-
TpuMKa kutte3gaTHocTi BH3, fioro mikBimHOCTI
HUIIXoM 301/IbIIeHHsT 000POTHUX KOILTIB 3a Paxy-
HOK BJACHUX HAJIXO/UKEHb OE3MoCepeTHhO Ha Paxy-
nox BH3. g penrabensrnx BH3 caix mposogu-
TH peKariTasisailiio, JO0BrOCTPOKOBE KpPEIUTYBaH-
Hs KOIITiB HA PO3BUTOK HABYATHHOTO 3aKJTALY, a Ta-
KO YIOCKOHAJECHHS CHUCTEMU EKOHOMIYHOI MOTH-
Barlii mepconany. Ipu 1ibomy HeoOXiHO 3abe3neyn-
TU KOPCTKUI KOHTPOJIb 32 BUTPATAMK KOIITIB, CKO-
POYEHHSIM HEIPOAYKTUBHUX BUTPAT, 32 CHUCAHHSIM
HenoTpiOHuX akTuBiB 3 Gamancy BH3. 3abesneun-
TU yCIIX Yy KPU30BUI Iepioji MOXKe BijjoMa Tpiaja:
“aom — THHOBAIIMHUH TTPOAYKT — TIIATOCITPOMOK-
HicTh”, y AKill MPOBiAHA POJIb, 6E3YMOBHO, HAJIEAKHITh
MePIIOMY KOMIIOHeHTY [1, 223-227].

BaxxauBuM MexaHI3MOM aHTUKPU30BOi CTpare-
ril € HOBI MPUHITUTIN OPTaHi3aIliiiHOl MTOBEIHKA Ta
yIpaBdiHHg TepconasoM. OpraHizaiiiiHa TMOBeiH-
Ka TepcoHaay Mae OyTH HajallTOBaHa HA TBOPYUI
Ii/IX1/1 10 CIIPAaBU, OPIEHTAIliI0 HA HOBOBBEICHHS, /10-
CATHEHHS ONTUMAJIBHOTO KiHIIEBOTO pe3yJbraTy. [o-
JIOBHOIO OTIOPOIO aHTUKPU30BOTO YIIPABJIHHS € JIO-
JIMHa — 1i 3aI[iKaBJIeHiCTh, aKTUBHICTB, iHiIllaThBa. Y
1epioJ] KPU3K BeJMKE 3HAUEHHS MAIOTh KOJIEKTHUBI3M,
IPynoBa aKTUBHICTH, B3aEMHa miATprMKa. OcobImBY
pouib Bifirpae kepianiTBo BH3. Kpax maBuyampHO-

TO 3aKJIay SIK TPaBUJIO MOYMHAETHCS 3 KOH(DIIKTIB
y iioro BuioMy KepiBHUITBI. IIpiopurern moTpiOHO
Ha/laBaT yCTAaHOBKAM Ha OINTHUMI3M 1 BIEBHEHICTH,
COL[aIbHO-IICUXOJIOrUHY CTablIbHICTh AiSIJIBHOCTI, a
TaKOK 1HIMIATUBHICTD y BUPIIICHHI MPOBIEM MOTIy-
Ky HallKpaliuX pe3yJbTaTiB PO3BUTKY, IyXy KOPIIO-
PaTUBHOCTI, B3AEMHOI IIPUUHATHOCTI, IOULYKY  Iiji-
TPUMKU iHHOBAIli [4, 444—485].

Tonoshe 3aBpannsa xepiuuiTBa BH3 B ymoBax
Kpusu — 30epertu mpaiesaaTHicTb mpodecopebKo-
BUKJIAJIAIIBKOTO CKJIAJY, TIPAIliBHUKIB JIEKaHATY, Ka-
denp, 36epertu crabijbHe YIpaBIiHHS HABYAIbHUM
3aKJIJIOM, a TAKOK He JIOTMYCTUTH MaHIKW cepejt Ipa-
IIBHUKIB, 3/[INCHIOBATU TIOJITUKY aKTUBHUX i, a
He MMAaCUBHOTO OYiKyBaHHS, CITO/[iBAI0YNCH HA TIOITI-
IIeHHs KPU30BOi cUTyaltii |4, 444—485].

KepiBuuku i npoBini haxiBIli CTPYKTYPHUX ITifl-
poszinie BH3 B mepion aHTUKPW30BOTO YIIPaBIiH-
Hs TIePCOHAJIOM TIOBUHHI MaTW TIEBHI SKOCTI Ta 3a-
JOBOJIBHATH HEOOXiJIHI BUMOTH: BUTPUBAJICTH IO
cTpeciB; yMiHHSI PO3B’s13yBaTU KOH(MJIKTHI CHUTY-
arlii; mBHIKA Peakilisi Ha 3MiHU OOCTaBUH; yMiHHS
BUPIIITYBAaTU CKJIA/HI 3aBIaHHS TP eillUTi yacy;
YMiHHSI TIpUHMaTH PHU3UKOBAaHI HeCTaHAApPTHI Ppi-
IIEeHHs B yMOBax BiACYTHOCTI pecypcis abo pesep-
BiB Yacy; yMiHHSI BUNTUCh HA MMOMUJIKAX; CIIPOMOXK-
HICTh 0 aHaJITUYHOTO MMCJEHHSI, MUCTEITBO MO-
TUBAIII1 MPAIIBHUKIB Y KPU30BUX CUTYAITISIX; yMiH-
HSI HAJTaroJKyBaTh poOOTY MJIErIUX Y CTUCII Tep-
MiHI; YMIHHS 320€3I€YNTH B3aEMO/II0 1 KOOPAUHA-
1[I0 BCiX TPAIliBHUKIB; KOPCTKICTh 1 BOJAHOYAC TaKT
IIPU CITIJIKYBaHHI 3 MiJIJIETJIMMU; YMIHHSI OpraHi3oBy-
BATU NOCTIMHUN KOHTPOJIb 32 BAKOHAHHAM aHTUKPH-
30BUX 3aX0/liB; KOMYHIKaTUBHI HABUYKHU CITIJIKYBaH-
HSI B YMOBaX BMCOKOI eMOIIHHOCTI Ta KOH(IIKTHOC-
Ti YYaCHUKIB; YMiHHS IPOMITAKTUKY 1 3HATTS CTpe-
COBUX CTaHIB.

OcobuuBicTio cTparerii yrpaBJIiHHST TIEPCOHATIOM
B YMOBaX KpU3u € HeoOXigHicTh 36epiratu 3a Gy/ab-
SKUX YMOB BHcOKoOTpodeciiinux ¢daxisimis. Tomy
MPIOPUTETOM Ka/IPOBOI TOJITUKUA CTAE MAKCUMAJb-
Ha TPOAYKTUBHICTH TIpaIlli TEePCOHATY, MOKINBICTD
CYMIIIIEHH TI0Ca/l, PO3IMUPEHHS TOBHOBAKEHD Y Me-
JKax IMOCaiv, 3pOCTaHHST BUMOT 710 TIpodeciiinoro i
KBasTi(hiKaritHoro pisHs. Y KpU30BUX yMOBaX poHo-
i BH3 nipu ckopouenti mepcorany neobxiani “yui-
BepcaJbHi MPalliBHUKN” 3 ACKPABO BUPAYKEHOIO 1H/1-
BiftyasibHicTIO, AIKi 37aTHI TlepeabadaTu, MaTH HaBH-
YKU poOOTH Ha yIEPEIsKeHHsI, HABUYKKM KOMaH/IHOI
npaiti, BMiHHS HaBYaTH iHIINX.

JlieBuM MexaHi3MOM cTpaTerii aHTMKPU30BOTO
ynpasiinas BH3 € Bukopucrantst GeHIMapKiHTy —
3/IiiCHEHHS TTOPIBHSIJIbHOTO aHAJi3y BCIX HAIPSIMiB
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mignbrocti BH3 3 ananoriynnMmu HaBYaJIbHUMU 3a-
KiIagaMu. BHyTpimHiil 6eHUMapKiHT ZOIIJIBHO IIPO-
BojuTn y BH3 3 perionajbHMu BilOKpeMJICHU-
MU CTPYKTYPHUMM TiAPO3AITaAMU, SIKi HE € TPIMUMUI
KOHKYpeHTamMu oJiuH ojHomy. [1ig kepiBHUIITBOM TO-
soBHOI cTpykTypu BH3 BinbyBaeThest mepeava in-
(hopmailii i TpaKTUYHOTO TOCBILY PeTiOHATBHUX ITi[T-
PO3iTiB, siKi € HAHOLIBII YCHiITHUMI B TAaKUX Ha-
npsMax, sk (iHaHCOBa JIi4IbHICTD, IHHOBAIll Yy Ha-
BYAILHOMY TIPOILeci, Habip CTyIeHTiB, aAuBepcudika-
11is] HaBYAJIbHOTO 3aKJIa/Ty, HOBI IPUHIIUITA OpTaHi3a-
1IITHOT TTOBE/IIHKY 1 KyJIbTYPHU TOIIIO.

3oBHimHII GeHUMapKIiHT nepeabadac JOKIa-
He BUBYEHHS IOCBI/ly K BITUM3HSIHUX, TaK 1 3aKOP-
nounnx BH3, saxi maoTh HaWBUNIWN pedTHHT 32
MiKHAapOJHUMHU KpuTepissMmu. KpiMm Toro, mo1isib-
HO TIPOBECTH BIIPOBAKEHHS BUMOT Mi’KHAPOIHUIX
CTaHAAPTIB sAKoCTi B ympasiinai BH3, nanpukman
ISO-9000.

Baromum MexanisMoM crTpaterii aHTUKPU30BOTO
VIPaBJIHHSA € TaKOXK /uBepcudikaliiga HaBYaIbHOTO
3aKjIajly — PO3MIMPEHHS MisIbHOCTI B OYb-sIKOMY
HaIpsAMi, 1110 € PeakIli€lo HeCITPUATIUBUX 3MiH 30B-
HIiMHBOTO cepenoBunia. Crpareris auBepcudikarii
nae moskamBicts BH3 Bupintysarn Taxi saBaHHs:

® DPO3BUTOK HOBUX HAIPSIMiB OCBITHIX MOCJIYT Y
MHC;

® BiJIKPUTTS HOBUX HABYAJIBHUX CIIEIiabHOC-
Tel Pi3HUX OCBITHBO-KBaTi(DiKaIiHHNUX PiBHIB,
SKi MAIOTh TTOMUAT HA PUHKY TIPaili;

e BIPOBAMKEHHI HOBUX TEXHOJOTIH HaB-
YaJbHOTO TIPOIECY 3 METOI0 3HWKEHHS BU-
tpaT BH3;

® AKTMBHA MapKETUHIOBA ITOJITUKA Ha PUHKY
OCBITHIX TOCJIYT [171s1 36isbIeHHsT HAbOPY CTYy-
JIEHTIB;

e BIPOBA/KEHHS HOBUX 3MilmlaHuX (opM Ha-
BUAHHS JIJI TOMOBHEHHS KOHTUHTeHTY BHJ3.

Ha m’atomy erami aHTUKPHU30BOTO YIIPaBJIiHHS
BH3 (auB. puc.) 3[iiiCHIOETHCS OIIHIOBAHHS HOTO
edeKTUBHOCTI, TOOTO 3AATHICTH MPUHOCUTU OIITHU-
MaJIbHUM e(deKT Bif YIPOBAKEHHS AaHTHUKPHU30-
BUX MPOTPaM MPHU MiHIMATBbHUX BUTPATAX PECYPCIiB.
EdexTuBHicTh aHTUKPU30BOTO YIPaBJIiHHS 3ajie-
JKUTH Bifl IKOCTI aHTUKPU3OBUX PillleHb, STKa B CBOIO
Yepry B OCHOBHOMY 3aJIE)KUTh BiJl PiBHS iH(pOpMa-
HiliHoro 3abesnedenns, Kpanidikauil i piBHS miAro-
ToBkH nepconany BH3. Tomy Heo6XiHOIO YMOBOTO
eekTUBHOCTI cHCTEeMU aHTUKPU3OBOTO YIPABJIiH-
HS € BIJICYTHICTH iH(MDOPMAIITHOTO JMCOHAHCY MiX
PI3HUMHU yYaCHUKaMU aHTUKPU30BOTO IPOIECY Ta
MOTOJIKEHICTD YCIX CTOPIiH Y JOCATHEHHI TOCTaBJIe-
HO1 MeTu. EdhexTom Bisl yrpoBaKeHHS JOIIJTbHOTO

pillleHHs € 3MEHIIIeHHsI KOPUTYBaHb y TIpolieci pea-
JIi3arfii aHTUKPU30BUX 3aXO0/TiB.

[TosuTuBHUI eheKT CIIpPUsie 3aCTOCYBAHHIO Me-
XaHi3My OIIHIOBaHHS JOIIBHOCTI peasizailii aH-
TUKPU30BUX PillleHb, AIKUH 3aCHOBAHUN HAa METO-
Jli BUBUEHHS i OJlep;KaHHs JIOCTOBipHOiI iH(popMa-
i1 TPO MOJKJIWBI HACJIIKU MPUUHATUX 1 BXKe pe-
asli3oBaHuX aHTUKPU30BUX pirredb [10]. Heobxi-
HO TaKOK BU3HAUMUTHU OUIKYBaHI PU3UKHU peasida-
il aHTUKPHU30BUX pilteHb. Cepes HalliMOBIPHINX
PU3HUKIB MOKYTb OyTH: 3MEHIIEHHSI O4iKyBaHOTO
HONOBHEHHSI KOHTUHIEHTY CTYIEHTIB, 30i1blIeH-
H TapudiB Ha KOMYHaJIbHI MTOCJAYTH, a TAKOX iH-
aguiiinuit paxTop, TOMy TPpOBEeHHS OIiHIOBaH-
HS JIOIJIBHOCTI aHTUKPU30BUX PIllIEHb A€ 3MOTY
3MEHNIUTH IX PU3UKHU.

Heo0xingHoo0 yMOBOIO e(peKTHBHOCTI aHTHUKPU-
30BUX pillleHb € TaKOX OLIHIOBaHHS OaJlaHCIB 3alli-
KaBJIEHOCTi BCiX CTODiH, dKi 3afisHi ¥ (HYHKIIOHY-
Bauni BH3, — e crabinbui ¢piHaHCOBI BiJHOCHHM
MiK ToJIOBHOIO cTpyKTypolo BH3 Ta Bisokpemiie-
HUMW PETIOHANIBHUMU MiJIPO3/LIaM1; MiZK HaBYAJIb-
HUM 3aKJgagoM U abiTypieHTaMu, opraHaMu ep-
JKaBHOI BJIQIM Ta BJIACHUKAaMU iHMPACTPYKTYPHUX
o6’extis BH3, a takox mix kepisuuinrsom BH3 ta
poheCcOPChKO-BUKIAIANBKAM CKJIQJIOM, TPAIliBHU-
KaMu JleKkaHaTy i Kademap.

Jlast omiHtoBaHHS e()EeKTUBHOCTI aHTUKPU30BUX
pimens HeOOXIAHO BUSHAYMTH IIPOrHO30BAHI BUTOAN
3T1/IHO 3 3aIJIAHOBAHUMHU aHTUKPU30BUMU 3aX0/IlaMU
Ta BiZINOBiAHI ovikyBaHi BUTparu. Ile crocyeTbes iH-
HOBalliil y HaBYaJbHOMY IIPOIIECi, HOBOI CTPYKTYpHU
yrnpasiinasg BH3, Brockonanenns y dinaHcoBoMy
MeHe/KMEeHTI, GeHUMapKiHTy Ta guBepcrdikartii Ha-
BUYAJILHOTO 3aKJIATY.

[Ipu kiniieBoMy OIliHIOBaHHI €(PEeKTUBHOCTI aHTH-
KPU30BUX PillleHb BU3HAUYAIOTH JIOCATHEHHS CTpare-
riunux npiopureris. Ile Moxke 6yTH auHaMiKa pocTy
KOHTUHIEHTY CTYAEHTIB, CTablabHA ILIATOCIIPOMOK-
nicte BH3, 36inbmenns obcsary 00iroBux KOIITIB,
OTIaHyBaHHS HOBUX OCBITHbO-KBai(hiKaI[iHHUX PiB-
HIB IMiITOTOBKY (haxXiBIliB 32 HOBUMHU CITEIiaJIbHOCTSI-
Mmu. KisibKicHe OITIHIOBaHHS €KOHOMIYHO1 e(heKTUB-
HOCTi BIPOBKEHHST aHTUKPU30BUX PillleHb MOKe
OyTH IIPOBeIeHe aHAJIOTTYHO [0 IHHOBALIMHUX [IPOEK-
TiB 32 a0COIIOTHUMU Ta BIJHOCHUMU [TOKA3HIKAMIL.

Otike, BU3HAYUMO HAIPAM MOAAJIBIITUX JOCJi-
JUKEHD.

1. 3arpononoBana MojieJib AaHTUKPU30BOTO YII-
pasiinng BH3 nepexbavyac m'arh eraiis IpUiHAT-
TS YIPaBJIIHCHKUX PillleHb: BUBUECHHS TTPUYUH KPHU-
3H, aHAJTI3 1l OCHOBHMX XapaKTePUCTHK, PO3POOKY 3a-
XMCHOI 1 HACTYIAJIbHOI TAKTUKH, PO3POOKY MeXaHi3-
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MiB cTparterii aHTUKPU30BOTO YIIPABJIiHHS, a TAaKOX
OIIiHIOBAHHS OTO €(PEeKTUBHOCTI.

2. Cepen ocnoBHux npuund kpusu BH3 Bixsna-
YeHi:

® EKOHOMIUHI — 3MEHIIeHHS TLIATOCIIPOMOJK-
HOCTI HaCeJIeHHS 1 BiICYyTHICTb KPEJAUTYBAHHSI
HaBYaHHS;

e jemorpadiuti — 3MeHIIEHHS YMCETbHOCTI BU-
ITyCKHUKIB CepPeIHIX TIKLJ;

e (GescucreMHi pepopMu BUIIOI OCBITH;

e 3MeHIIeHH JileHsiiinoro obeary Habopy oco-
6sBO 1715t HegepskasHux BH3.

3. Ilpu mocnipKeHHI OCHOBHUX XapaKTePUCTUK
KpH3U BHU3HAYEHO, 1m0 aus Oiabimocti BH3 macmi-
tab Kpusm oxomuB moHam 25 % chep misITBHOC-
Ti, mpu 11boMy Bci BH3 mpoiimm noyaTkoBy dazy
i mepebyBaoTh y YacTKOBill (pasi. Bemukuii Bigco-
Tok BH3 mepexuBae omepaTuBHy KpU3y — Bimdy-
Bae sedinur GasaHcy HABYATHHOTO 3aKJIaLy, a yac-
THUHA — HAOJMKAETHCA 10 KpusH JiksignocTi. Oco-
6siMBY HeOE3TeKy CTAaHOBJIATDH JIaTeHTHA Ta HECTO-
JliBaHi KPU3MU.

4. TTokazaHo, 110 HACTyTIaJIbHA TAKTUKA AaHTUKPU-
30BOTO yIpaBJliHHst 01/l eheKTUBHA TIOPIBHSIHO i3
3aXMCHOIO 32 PaXyHOK aKTUBHOI po60TH i3 36i1bIIeH-
Hst HAOOPY CTY/IEHTIB, 3AJIyIEHH 10 HABYAHHS TIpa-
II0I0Y0TO KOHTUHTEHTY HaceJIeHHS, a TaKOX 3aCTO-
CyBaHHS HOBUX TEXHOJIOTIN Y HABUAJIBHUM TTPOTIEC TA
[IPOBEIEHHS FOCIIOAAPChKO-I0TOBIPHIX POOIT.

5. 3ampoIOHOBAaHO MEXaHI3MH CTpaTerii aHTHKPH-
3oBoro ynpasiainas BH3, 3okpema:

e YIPOBA/KEHHS PI3HUX BUJIIB IHHOBAI y Ha-

BUAJIBHU TIPOIIEC;

e Tpancdopmallig OpraHizallilHUX CTPYKTYP
VIPaBJIiHHS, Y TOMY YMCJi CTBOPEHHS MaJnX
HaBuasbHux ctpykryp (MHC);

e BJIOCKOHAJICHHS YTPaBIiHHA (hiHAHCOBUMU
MOTOKaMH, B TIEPILy 4epry 30iabineHHs obiro-
BUX KOIITIB,;

® HOBI NPUHITUIIN OPTaHI3aIliHOI MMOBEIHKU 1
VIIPaBJIiHHS MEPCOHAJIOM, ¥ TOMY YHCJi TIpi-
OPUTETH KaJ[POBOI TOJIITUKH, TIpodeciiiii Ta
KBasTi(ikaIiiini BAMOTH JI0 KEPiBHOTO MEPCO-
namy BH3 B ymoBax kpusuy;

e manpsmu auBepcudikamii BH3, 3oxpema pos-
BUTOK HOBUX HAIIPAMIB OCBITHIX TOCJIYT y Ma-
JIUX HABYAJIBHUX CTPYKTYpax.

6. BigznaueHno, 1o eheKTUBHICTbD aHTUKPU3OBOTO
yrpasiinasg BH3 3anesxxuts Bij piBHS iHbDOpMaITiii-
HOro 3abesredyents, kBanidikalii mepcoHany Ta Bu-
60pY OITUMAJIBHOTO BapiaHTa pillleHb, SIKi MOTOIKe-
Hi 3 yciMa yJacHUKaMW HABYAJIBHOTO 3aKJALY. 3a-
IIPOIIOHOBAHO 3aCTOCYBAHHS MeXaHi3My JIOLiJIbHOC-
Ti peasizalfili aHTUKPU30BUX PillleHb Ta TOKAa3HUKIB
€KOHOMIYHOI e(DEeKTUBHOCTI, aHAJIOTTYHUX TTPU BIIPO-
BaJIPKeHHI IHHOBAI[IMHUX ITPOEKTIB.

[Tomampii 1OCTIKEHHS TOIIJIBHO ITPOBOAUTH Y
HaIPsIMi TeXHIKO-€KOHOMIYHOTO aHaJi3y AisIJIbHOCTI
BHJ3 B ymMoBax aHTUKPU30BOTO yIIPaBJIiHHS.
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3anpononosano modeiv anmuxpus06020 ynpasiinus nedepicasnumu BH3, sika ne-
pedbauae n’smv emanie npuiHsIMMS YNPAsIiHcokux piuenv. Ceped 0CHOBHUX NPUUUH
Kkpusu nedepycasnux BH3 usnaueno: smenwenns niamocnpomoscHOCmi HACeNeH s, Y-
CeNHOCMI BUNYCKHUKIE CepeOnix wKiL ma Jiyensitnozo oocszy nabopy. 3nauna uacmya
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BH3 nepeacusac onepamueny kpusy — dediyum 6arancy nasuaiviozo 3akiady ma Kpusy
Jixeionocmi. Hacmynanivna maxmuka anmuxpuzoeozo ynpasiinis Oiivul epexkmuena no-
PIBHSANO 13 3aXUCHOI0 T nepedbauae akmusny npauio 3i 30iivuenns Habopy cmyoenmis ma
nposedeniist 20cndoz0sipHux podim. Ceped mexanismie cmpamezii AHMUKPUI08020 YNPas-
sinnst BH3 npiopumemuum € cmeopenus Maiux Hasuaivhux Cmpyxmyp, Oueepcugiixayis
HABUALHOT OLSILHOCT, HOGE NPUHUUNU OP2AHISAUILHOT NOBEOINKIU MA YNPAGLIHHSA NePCo-
Hanom. Epexmusnicmo anmukpuso8020 YnpasiinHus 6USHAUAEMbCS PIBHEM THPOPMayitl-
1020 3abesnevenis, KeauQikayicio nepconaiy ma nozo0ACeHHIM Pillens 3 YCiMa Yyuachu-
Kamil HABUAILHOZ0 3aKIA0Y.

IIpednoacena modenv anmMuUKPUIUCHOZ0 YNPAGAEHUs. He20CYIAPCMBEHHBIM BY30M, KO-
mopas npedycmampusaem nsmv MaAnos NPUHIMuUsL ynpasiendeckux pewenut. Cpeou
OCHOBHDIX NPUYUH KPUSUCA HE20CYOAPCMBENH020 8Y3A YCMAHOBAEHO: YMEHbUEHUE NIa-
MeACeCnOCOOHOCIU HACEACHUS!, YUCIEHHOCTIU GLINYCKHUKOE CPEOHUX WKON U JUUCH3U-
oHH020 00BeMA HAbOPA. 3HauUMenvias YACMb 6Y308 NEPEACUBAET ONEPAMUBHDIL KPU-
3uc — depuuum banrarca yuebnozo sasedenus u kpusuca auxeuonocmu. Hacmynameno-
HasL MAKMUKA AHMUKPUSUCHOZ0 Ynpagsienus 60Jee IPPexmuena no cpasnenuio ¢ 3auum-
1Ot U npednonazaem axmusHyo pabomy no yeeiuuenuio Habopa cmyoenmos u npogede-
Hu10 xozpacuemmvix padom. Cpedu Mexanuamos cmpamezuu AHMUKPUSUCHOZO Ynpasie-
HUsL 6Y3068 NPUOPUMEMHBIM SBIAEMCSL CO30AHUE MATBIX YUeOHbIX CIMPYKMYP, dusepcudu-
Kayus yuebnot 0esimeavHocmul, HOBblE NPUHYUNDL OP2AHU3AUUOHHOZ0 NOBEOCHUS U YNPas-
JIeHUS NEPCOHALOM. DPPDeKMUBHOCID AHMUKPUSUCHOZO YNPABLEHUS ONPEOCNSeMCsL YPOs-
HeM unOPMayon0z0 obecnedenusl, KeaupuKayues nepconala u coziaco8anuem pe-
wenul co 6CeMu YUACMHUKAMU Yued1020 3a6e0enus.

Based on the theoretical model of crisis management eksperyment non-university,
which includes five stages of managerial decisions. Among principal reasons of crisis of
unstate HEI it is set: reduction of solvency of population, quantity of graduating students
of schools and licensed volume of set. Considerable part of unstate HEI experiences an
operative crisis — deficit of balance of educational institution and crisis of liquidity.
Offensive tactic of anticrisis management are more effective as compared to protective
tactic and suppose active work on the increase of students’s set and realization of self-
supporting works. Among the mechanisms of strategy of anticrisis management is creation
of small educational structures, diversification of educational activity, new principles
of organizational behavior and management by a personnel is priority. The anticrisis
management efficiency is determined by the level of the informative providing, by
qualification of personnel and decisions concordance with all participants of educational
institution.
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