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0. M. IOKOHOBA, xand. exon. nayx, npog.

(Mincpezionanvia Axademis ynpasninns nepconaiom, m. Kuig)
A.B. HITAITEPEHKORB
(Kuiscoxuil navionanviil mopeosevio-exonomiunLii yHisepcument)

CTPATEriS1 YNPABRIHHSA
Y KOMEPLIMHMX BAHI

st

EPC

Y cydacHux ymMoBax poboTa 3 [epCoHaioM € IyKe
BAAJIHBOIO ¢HepoIo HiAMBHOCTI IS Gyb-sKkol (bitrarl-
COBO-KPEJUTIOL yCTarroBy. OMIIEIo 3 BATOMUX [PAUHIT
needexTHBHOCT (PYHKIIOHYBanTs GaHKiBCLKOI CHCTe-
My Ykpaini € i genocraria sabesneuenicts 1e06xi/-
HUM KaJIPOBMM CKJIaZI0M, SKHit OyB 61 3aTHUi HeTpa-
JNITO, TBOPYO 1 Ha BUCOKOMY ripodeciiitiomy pismi
BUPILILYBATH CKIA/MI 3aBJAIIA Y HEPioj Hepexouy 1o
puiKoBoi exonomixu. Bupimennio wiei npobaemu mMosxe
I TIOBHINIA CIIPUATH HAYKOBA CTPATEriA KaapoBoi po-

60T,

Crparerist ynpassinits MepcoHaioMm € CKIaLoBOIO
Barasiblol cTpaTerii AiAnpHOCTi KoMepuifiioro Ganky.
HepBuime 3MICTOBIIE 31TaUCIHS CTPATEr] MAE BUTO-

Haykosi npaui MAYT, 2003, sun. 9, c. 97-99

POBI pecypeu.

KypCy.

KV 3 IPAKTUKY BeJCHHS BINHM, BOCHIINK KamMIaliii i
BennKnx 0oitoBux orepaniit. Huni x me rowsarra
HIHMPOKO BUKOPHCTOBYCTHCA B YIIPABAIHCBKIH npaxk-
THL K CYKYTIHICTB JOBrOTEPMINOBUX 3aXOiR 5
YTIPaBJIIIHA PECYPCAMHU, IO SKHX HAXeKaTh i Kaji-

Bauk, ax i Gynp-sxa inma xoMepiiiiina opraii-
3allist, Moxe 00paTH OJIY 3 [1'ITH BIIOMUX CTpaTe-
riff (TabaMiis): cTpaTerio miAmpUeMHUITBA; [UTaA-
MIYHOIO PO3BHTKY; HPUOYTKY; AlKkBijnocTi; aMinu

Ananis AisSabHOCTI CYYaCHUX yKpaiHChKUX OalKin
CBIIYUTD, 110 OIIBITICTD KoMepuifiux fankis obu-
PAIOTh CTPATErilo AUIAMIYHOrO POSBUTKY.

Disnsuicre xomepuifinoro Sanky sanexuo eig obSparoi erparerii

Hasea
crparerii

Cran Ganky

Cran poBotu
3 NePCOHANOM

Ocobnusocti mortmsauii
npaui

Crpareris nignpvem-
HAUTBA

Crparteria avHamiu-
HOFO PO3BUTKY

Crpareria npubyTky
Crpareria niksigHocTi

Crpareria aminm kypcy

Posentok HoBux Hanpsmis
GaHKiIBCHKOT pBinnLHOCT

Mogudikauis uineit snacHoi
piansHocTi

Bakku, wo npawoioTs cra-
GinbHo

Banarcysanms na mexi Gan-
KpyTCTHQ

Bopotsba 3a 3BinbwenHs
NPUOYTKOBOCT, OCBOEHHS HO-
BOTO YW POIWMPEHHS HOAB-
HOTO PUHKY

[HTEHCHBHA 3GMIHG HASBHOTO NepCo-
HONY NPAUIBHUKAMK-HOBATOPAMM

36epexeHHs HaABHOTO KOAPOBOFO MO-
TeHuiany Ta nobip sucokoksanidiko-
BAHOIO NEPCOHANy HO KNIO4YOBi No-
3uuii po3BKUTKY

He cnocrepiraersca sHaunux kanpo-
BIX 3MIH

IHTEHCUBHE CKOPOUBHHSA UMCENBHOCTI
npauiBHmukis

BryTpiwHe nepemiwenns enacHux
npauisknkis i pobip keanidikosaHx
daxisuis

Possurok iHAMBIAYONbHUX MOXAMBOC-
Tel ocobucrocti

Moentanns inansinyansHux i rpynosmx
cTumynie

V Mexax npodecinto-
keanidikauiHmx rpyn

CrabinpHicTs v

Minimisauis suTpaT HO YTPUMAHHS
nepcoHany

3HOUHI 3MIHK B CUCTEMI CTUMYIOBQH-
HA MPAUiBHUKIB, NDUYOMY KApPAW-
HONBHILWT HO HANPAMAX 3MiHK CTPATE-
riuHoro kypcy

© O. M. Ioxkoitopa, A.

B. Wanepenxos, 2003
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[pu pospobui crpareril HigabpHocTi Gajky Bax-
JIUBUM [HTANNAM € TAKOXK PO3PAxyHOK TPHBAIOCTI
CTPATEriuNoTo HepPioLy, IPOTATOM AKOTO BiAOYBAIOTL-
¢ crpareriuni sMiny. TpyuBanicTh LHOIo Hepiofy 3a-
JIEKUTH BiJi YNTIIMKIB, OCHOBUMMMU 3 AKHX € TAKI:

s cepa AMBIOCT] Ta cretianisaliis 6aiky;
e YHHIMKU 30BUIIIBOIO CEPEOBUILA,
® CTPYKTYpa KalliTasy.

Ha nymky OlibLrocTi eKOHOMICTIB, crpaTeridnmi

nepiojl MOBWIENl TPHUBATH IOHAL AECATL POKIB,

a MiniManbInil Iepiof, IPOTSIIoM SIKOTo BiibyBaloTh-
¢ BImUyTI cTpaTeriumi aMiny nepeonany 6anuky, cra-
HOBHTL y cepeiiboMy WaTh pokis. Tomy, ima maur no-
[JIsLI, CTPATETIo YIIPABIIIIIA ePCONJIOM KOMEPLiii-
ioro Gaiky Hallouinbiilie po3apobiasaTH Ha 1aTh
POKIB.

Crpareris yrpasminis 6alKiBCbKUM EPCOHATIOM
GOPMYETLEA T BITTMBOM HaraThoX YHINIHKIB, OCIOB-
Hi 3 SKMX TI0Kasaii 1a pucynky (aBefelia 3araiblia
CTPYKTYDPa MOJeJIL ).

38’azku Garky
Cucrema - } B
Opranizauinna i3 308HiLUHIM
AN CTPYKTYPC cnyx6 CepenoBrLLIEM
, . NOBHLL
{pinarcosi, pyKkTypO Ay P )
’ : YAPABNIHHA (exoromika,
maTepicbHi, i
: ; NePCOHANOM CYCninLCTBO,
coujansHi)
EKOCHCTEMA)

Crpareria ynpasnius GOHKIBCLKUM
MEepCOHanom

Mopene Gopmysannsa crpaverli ynpasninng Ganxinceicim NepoXanom

[Ipu pospobili crparerii yrpasiinis 6anKiBCbKUM
nepconanom 060B'A3K0BO HeOOXIZHO BPaxoBYBATH
nepui oOMeskenst mono 1 Gyukionypanus: giman-
COBI, MATEPIAJIbHI Ta COLIAJBHL,

Dinanconi obMeXeHHd, 10 € OCHOBOI PO3POOKY
crparerii yopasaiisg OGaHKIBCHKUM NIEPCOHANIOM, BY-
3HAYAIOTHCS AIMITOM KOIITIB, sKi nepenbaderi Kou-
TOPUCOM GalIKiBCHKUX BUTPAT Ha YTPUMANIs T1epco-
masy. Marepiansii oOMesKeHHS BUIIMBAIOTD 3 HAsB-
HuX GanKiBChKHX NpUMinTers, 3acobis Mexanizanil
yrpasaincskoi aisusrocti. Corfanpi ik obMexeHs
3ajgexKaTh Bl ocobmuBocTell comianpHOl MOMTHKY
NepyKaBU, 3arafbHUX TEHAEUIIH DO3BUTKY DUHKY
tpatti, ocobmIBoCTeH AlANIBHOCTI Ta BUMOT TTpoderin-
KOBUX opramizaifiil GankiBcsKux IPalliBUMKIB 10 Mpa-
LeJaBlliB TOILO.

Ha dopmysanus crparterii yrpasainis nepcona-
JIOM ICTOTHO BILAWBAE TaKOX opraiisalifiiia CTpykK-
Typa cayxK6 ynpasIiHEsS TepPCONaIOM: iX BIyTPillIA
o6y noBa, cryRO0Bo-Tipoheciiinil crIa ITpaLiBHy-
KiB, CTyTIiHb enTpamisamii KagpoBux ciyxo.

DopmyBanua cTpaTeril YIPaBIiHHA NEPCOHATIOM
nepebyBae Tl BIIMBOM 3B'43KiB OANKy i3 30BHiLI-

wiM cepenosuiiem. Harazaemo, 1mo y 30BHILIHBOMY
CepeoBUII BIHOKPEMIIOIOTECSA TPH CUCTEMU: €KOIHO-
MiKa, CYCiABCeTBO 1 exocucreMa, ExonoMika — 1ie 4a-
CTHUHA CYCIIBCTBA, AISABHICTD SKOI CHPAMOBAlIA Ha
cKopouenns nediliuTy UIIIX0oM CTBOPEHHS POOOYNX
MiCIlb, BUPOOHUITBA # PO3ITOALTY TOBApIB 1 MOCHYT.
CycnizseTBO — Iie IMUPOKa CHCTeMa JIOAChKHX Blj-
HOCHH, CHPSIMOBAHMX Ha BUKOHANHA (QYHKLIM, mo
neobKiml A MiATPUMKH 1CHYBAHIS OKpeMHUX JIO-
neit ra ix rpyn. ExocucreMa — Iie PUPOIIE Cepesio-
BUIE ICHYBAHHA JIOAWHY, SKe € OPraHiuiiM NPOLyK-
TOM €BOJIONIT TIPUPOY, TOAI SIK CYCTILIBCTBO, €KOHO-
Mika W TiIOpUEMCTBO € IITYUYHUMM CTPYKTypamiu,
CTBOPEHUMH JIOLHIIOI0.

Bask/1MBe 3HadeNIist 1Jis aHajisy 38 43Ki8 Mix Gan-
KOM 1 HIOTO 30BHILIHIM CEPeIOBUITIEM MA€ KOHIIETIIIA
IpYNOBUX TpeTeHsii, AKka BUXOJUTH 3 TOTO, WO Pis-
HOMAaHiTHI NiANPUEMCTBA, 3aKjaly, YCTaHOBU
HOCTIMHO KOHMPOHTYIOTH 3 DISHUME TPYTIaMy ilTepe-
ciB, 5IKi, y CBOIO uepry, BIUIMBAIOTH Ha ix MalkbyTie
CTaHOBHLIE.

Ha cramosunie GaHKIB BIJIMBAIOTL YOTUPH TPYILHU
inTepecis:
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© BIYTPiMiil (aKiOHepH, MEHEAKEPH, CHBPOBITI-

Ki);
® TOCNONAPCHKD (KAIENTH, KPEAUTOPH, TO3UIAT b~

KI, KOUKYpenTy, norenuiiina poboua cuma);

s rpoMaicobki (Fepskara, 3acobu Macosol itdopmari,

IpoMazChKl opramisanii);

e eKOJIOTIVI {BYeHi, opralisanil, yCTanosuy, fepxa-

Ba T I11.).

Crenudixa Biocuin cieremMmu KoMepliiiinoro Gan-
KY 13 B0BHIIIIIM CEDeLOBUIEM MONATAE B TOMY, LIO
HOTO YCTAHOBU He MOKYTD NIPAMO KOHTPORIOBATH Ta
MOIMGDIKYBaTH 3asHadeni iirrepect. 3uavenis rpyn
1rrepecin I KOKIIOI yeTaiioBu Galky 1 cHCTeMU
3ATaiioM pisile 1 BUBHAYAETHCS CUTYATUBITO.

Taxum 4uIOM, B yMOBAX MOCHJIEIIA KOTKYpelii
OJUIMX TIIbKY GANKIBCLKIX IHBeCTUL ¥ 3ac06H BH-
POOHMITBA 11eJOCTATIHLO, {00 3aTBEPAUTHCS Ha PIHH-
Ky GankiBebkux nocayr. EdextusHoro ynpasinms
BJIACHOIO KOHKYPEHTOCTIPOMOKHICTIO DaHK [0CsArae

HacaMItepe 3a JIonoMorolo keanidgikosanux i saui-
KaBJeINX CHBPOOITIMKIB, HifecpaMoBanol Iisib-
HOCTL MHIAINX KepiBINKIB yCix piBIiB, KepiBHUKIB
i creniasicTiB KaIPOBUX cIyx0 Ha 0CHOBI po3poabiie-
10T KOIUENIil, NPHIIUIIE, TOMTUKY | cTpaTerii fi-
SIIBIIOCTI TIEPCOHATY.
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