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Bl EPEKTUBHOIO YINPABJIIHHA TPYAOBUM
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Posensioaemvcs cymuicms innogauitinozo nioxody 0o
popmysanns ehexmusnozo CUCMeMH0zZ0  0epHCaBHOZ0
YNPasiinHs 3 MEXAHISMOM 360POMHOZ0 36 sI3KY 3a KIHUe-
BUMU PE3YTLMAMAMU OLSILHOCT 0ePHCABHUX CIMPYKMYP,
30Kpema opezamie eradu, 8 acnexmi peanisauii i0eonoezii
exomoounouenmpusmy.  OOTPYHMOBYemMvCs  YHIKAILHA
COULANbHA MEXHON02is Uileopienmauii opeanie 61a0u Ha
nioBULEeHHsL IKOCE JHCUMMSL ZDOMAOSIH, i MOMY YUCTIL 3
PAXYHOK nepeopienmauii oceimu na ocooucmicms, i camo-
peanizauiio.

Yu MoskHA BBa)KaTu Jiep:KaBHE YIIPaBIiHHS B YKpaiHi e(heKTUBHUM, SIKIIO Be-
JINKA KIJIbKICTD JIIOJIel BiKe TIOKMHYJIa KpalHy Ha3aB:K/U, 3HaUHA KIJIbKICTb Ipa-
I[IOE 32 KOPJIOHOM, a JIOBOJII CYTTEBA YAaCTUHA JIOPOCIUX Ta YYHIBCHKOI MOJIOJI
xoue i1 mokuayTn? Yomy Take mierbcsa? OUeBUAHO TOMY, IO JIIOAU HE MOXKYTh
camopeasidyBaTucs (caMopeasisallisi — 1€ CYTHICTb SKOCTI JKUTTSI TPOMAJISIH Y
pisHux cdepax iX KUTTEAISABHOCTI) Y CBOIN KpaiHi i He 6ayaTh IIePCIEKTUB 110~
KpallleHHs CUTYallii B MailbyTHbOMY.

AbcosmoTHa OiIbIIiCTD JH0/IEl BKe po3yMie, 110 Ti peopMu (BKIIOYAIOYN aH-
TUKOPYIIIiIHI), 1[0 HUHI IPOBOJAATHCS, MAIOTh 0E3CUCTEMHMIT TOBEPXOBUIA Xa-
pakTep, a ToMy MajioepeKTUBHI. AKIIO 1ile JOIMOBHUTH 1[I0 CUTYAIIil0 BiJICyTHIC-
TIO 3JIaTOJU B CYCIILJILCTBI, HEIIEPEMOKHOIO KOPYIIIi€o, 30araueHHsIM OJHUX 3a
PaxXyHOK 1HIIMX, 3HAYHUM 3HUKEHHSM PIBHS MOPAJIbHOCTI B CYCHLJILCTBI Ta 1H-
MIMMHK 1HIUKATOPaMU 3aHeIay KpaiHu, MOKHA 3pOOUTH TiJIbKK OANH BICHOBOK:
cucTeMa JIep;KaBHOTO YIIPaBJIIHHA He 11JIeOPIEHTOBAHA Ha IMIJABUIIEHHS SIKOCTI
JKUTTST TpOMaIsiH. JlepikaBHO-yIIpaBIiHCHKII MexaHi3M (pYHKI[iOHY€E HGe3crcTeM-
HO, TPYHTYIOUKCDH Ha “pydyHOMY” yIIPaBJIiHHI, TOOTO KYJIBTYPi aIMiHICTPATUBHOTO
trcky (KAT) 3Bepxy BHU3 3a BiJICyTHOCTI 3BOPOTHOTO 3B’43KY, 30KpeMa BiIIIOBI-
NaJIBHOCTI BEPXiB 3a KiHIIEBI pe3yJIbTaTH CBOEI AisIIbHOCTI epe joapMu. OcTaH-
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Hi 6epYyTh y4aCTh y JepKaBHOMY YIIPaBJIiHHI TIIBKY Yepe3 BUOOPH, SIKi BiKe JaBHO
ctayiv hapcom.

Ha BizmiHy Biz pydHOTO, CHICTEMHE YIIPaBJIiHHS 6a3y€THCST Ha PO3yMiHHI TOTO,
10 CUCTeMa — Ile B3aEMO/Iid YaCTUH (eJIeMEeHTIB) y paMKax IeBHOI 1ijlicHOCTi. B
COIIAJIBHUX CUCTEMaX, IKMMHU € BCe CYCIIJIIBCTBO Ta MOTO YaCTUHU — Pi3HI OpPraHi-
3allil (BKJII0YAOUU OPraHu BJAJN ), 14 IJICHICTH CIIPUYNHIOETHCH 1/1€0JIOTTYHUMU
HACTaHOBAMM Ta CTPATETIYHUMU IIJIAMHU, JOCATHEHHS SKUX YITKO (DIKCYETHCA KiH-
1eBUMU pedyabratamu. Came il HiJiCHOCTI TIKOPIOIOTHC i1 KOKHOI 3 YaCTHH,
1110 0OYMOBJIIOE X 3JIaTO/IZKEHY B3aEMOIIIO0, 1 IKOI IBHO He BHCTAYa€ y Jifouiil cu-
CTeMl JIep>KaBHOTO yIIPaBJIiHHA.

bescucmemmicmo depacasnozo ynpasninnsa 6 Yxpaini nos’szana 3 deoma npu-
yunamu. Ilepwa — ue siocymmuicmov po3podieHUX MemOOi6 YOPMYBAHHS CUCTEM -
H020 0epacasnozo ynpasiinus 6 Yxpaini, opyea — eiocymuicmos nompebu y 0iouoi
YNPABIIHCHKOL elimu nepexooumi Ha e(hexmuse Cucmemme ynpasiinus 3i 360pom-
HUM 36°13KOM 3a Kinyesumu pesyarvmamamu. OaHAK MOTpedy MOKHA ITOCTYTIOBO
chopmyBaTH, SKIINO YCYHYTH MEePIIly TPUUYKHY, & TPETiil “Maliflan” BUKJINYE Y BJla-
1 HeOOXiIHICTh POOUTH MOCH PASNKATBLHO KOPUCHE ST CyCITiibeTBa. BogHouac
MOJKHA ITPOBOAMTH pehOpMU TaK, 106 “MaiigaHiB” Oisiblie He OYJIO.

[Ipo6iemi pO3BUTKY [IepsKAaBHOTO yIIPaBJIiHHS B He3aIeKHIN YKpaiHi IpUCBs-
YyeHO OaraTo HayKOBUX ITpailb. Y OLIBIIOCTI KX IIPallh PO3T/SAAIOTHCS Ti UM 1HIII
MIeBHI aCIEeKTU OTO yIOCKOHAJIEHHS, 1110 Ma€ (pparMeHTapHUI XapaKTep.

€ Jmire okpeMi mmpaii, B SIKHX 3PO0JIEHO CIPOOUM PO3IJISHYTH Jep:KaBHE
VIIPaBJIiHHS 3 MO3UIliH cucTeMHoro miaxoay [11] Ta BU3HAUMTHU IJIICHICTD OTO
dbynkiionyBanHsa. B octaHHbOMY BUIIAQJIKY HeTbcs 1MPO (Pinoco(ChbKy HIKOTY
B. I. Kpemens, sika 0OrpyHTOBYE JIFOAMHOIEHTPU3M SIK HAI[IOHAJIBHY izefo i izeo-
JIOT110 PO3BUTKY cycHiibeTBa [8; 9] ta in. /lo 1i€l mKoau npueHasacs rpyia Bue-
HUX-YIPABJIIHIB, SIKI MOHATTS “TIOAMHOIEHTPU3M  JOTOBHIOIOTh KaTEropi€io
“ex0”, MarOuM Ha yBasi, 1[0 PO3BUTOK JIIOAUHK Tpeba 0O0B I3KOBO 1TOB’SI3yBaTH 31
30epesKeHHsIM TTPUPOHOTO cepeloBHIIA. B mparsix BYUeHNX y Tajy3i yIpaBJIiHHS
JIIOICHKMME PecypcaMu Bce OLIbII 1 OiIbII IPOAUBIISIOTHCS TOJOBHI €JIeMEHTH
CUCTEMHOTO IIIXOY JI0 KapIMHAJIBHOTO YIOCKOHAJIEHHS JIePKABHOTO YIIPABJIiH-
HsI B KpaiHi, BKJIIoUaoun pyHpaMeHTaIbHy OCHOBY 3MiH — OCBiTY [9; 6; 10].

TobOTO MOKHA CTBEP/YKYBATH, IO 3’ SIBJISIETHCS iCTOTHE HAYKOBE MiATPYHTST JJIST
po3pobieHHsT MeTO/iB (hOPMYBAaHHSI CUCTEMHOTO JIEPKABHOTO YIIPABJIIHHSI, IO
3YMOBJIIOETHCA TIEBHOIO I1JTICHICTIO.

MerTto10 cTaTTi € PO3IJL] CTpAaTeriuyHUX 1 TEXHOJIOTIYHUX OCHOB CHUCTEMHOTO
JepsKaBHOTO yIpaBJiiHHSA (edeKTUBHICTD SIKOTO MOB’d3aHa 3 MiJABUIIEHHAM SKO-
CTi JKUTTSI TPOMAJISTH ) 3 TTO3UITiN ONITUMAJIBHOI peasidallil Tpy/l0BOTO TTOTEHIiaTy
KpalHU, CKOHIIEHTPOBAHOTO B Pi3HUX OPTaHi3alligx, 30KpeMa B OpraHax BJIa/N.

Yce cycIiJbCTBO CKJIAJIAETHCS 3 PIBHUX OPraHisalliil, B SKUX JIIOJAU B3aEMOI]-
FOTh MisK COOOIO JIJIsT TOCSITHEHHST TTEBHUX IIi/Iell (SIKi, MOBTOPUMOCS, CITPHYNHIO-
I0Th HIJIICHICTD ITI€T B3AEMO/Ii1) Yepe3 MiAKOPEeHHS /il OKpeMuX Jitojiell 3araTbHUM
iHTepecaM, 1110 (PIKCYIOThCS Y KiHIIEBUX Pe3yJabTaTax /isJIbHOCTI OpraHisailtiii.

[Tepmra 0coOMMBICTh CHCTEMHOTO IIIXOAY IOJISITAE B TOMY, 1[0 [0 OpraHi3alliii
HaJIeKaTh He TLIbKU (hipMHU YU BUPOOHMIITBA Pi3HOTO MPO(diifo AislIBHOCTI, KO-




MYHaJIbHI TIITPUEMCTBA, YCTAHOBU UM 3aKJIa/ld MEJIMYHOTO YA HABYAJIbHOIO Xa-
paKTepy, PI3HOIJIAHOBI Jlep;KaBHI CTPYKTYPH Ta 1HII, a TAKOK OPTaHU JIePKABHOL
BJIA/IM Ha BCiX i€papXivHUX PiBHSX yrpaBiiHHs. ToOTO po3TsiaaoThes PiBHI Bij
MICIIEBOTO /10 HAIIOHAJBbHOTO, 3aKIHUYIOUU TPia/lolo BJAAAHUX CTPYKTYp: [Ipesu-
JIEHTOM 3 Tioro aaminicTparieio, Bepxosrowo Pasoio Ta Kabinerom MinicTpis 3i
cBoiMU arapatamu. Tesa, 1110 BCi opraHisaliil IOBUHHI ISTH 3/1aT0/[)KEHO B paMKax
MEeBHOI LIJIICHOCTI, € TOCTYJIaTOM e(DeKTUBHOTO YITPaBJIiHHS.

Bunnkae nutaHHs: mo o0’efHye Bci 1ii opraHisaiii Mixk coboto (To0TO, 110 B
HMX 3arajIbHOT0) 1 1[0 Pi3HOTO.

O0’exnHye Te, 110 KOKHA 6e3 BUHSATKY OpraHisallist € COI[iabHOIO CHCTEMOIO, B
SIKIil B3a€EMOJIIOTH MiK COOOIO JIIOAM 3 METOI0 Ofep:KaHHsSI KiHIIEBOTO Pe3yJIbra-
Ty (KMt BioOpaskae piBeHb AOCATHEHHs KiHieBoi MeTn ). CaMe HasiBHICTD YiTKO
BU3HAUYECHUX KIHI[EBUX I[LJIEH 1 pe3yJIBTaTIB JJa€ MOKJIUBICTb HAJATOJIUTHA B3aEMO-
it JIfoJIel TAKUM YMHOM, 1100 yci il OKpeMuX MpaI[iBHUKIB 1 MiAPO3IiIiB Iij-
Kopstucst 6 1M 1iigM. IIpy 1boMy 4YiTKe BU3HAYEHHS Pe3YJIbTaTiB 3YMOBJIIOE
MOKJIMBICTh HAJIArOJIUTH 3BOPOTHUH 3B’I30K B MeXaHi3MaMU YIIPaBJIiHHSA (2 TOMY
Bi/INIOBIIaJIbHICTh KOKHOTO 32 pe3yJIbTaTh CBOEI Ipalii).

3araJbHUM JJIs1 yCix 6e3 BUHSATKY OpraHisalliil € TaKOJK Te, 10 BCepeInHi KOK-
HOI 3 HUX € Ti, XTO OPraHi30BY€ AiSLIbHICTD 1HIINX JIIOfIei, TOOTO (esiTa 1Mo moca-
Jll) BUKOHY€E KOHKPETHI 3aBJIaHHS, SIKI BPEIITI-PEIIT CKIAAAIThCI B JIOCATHEHHS
KiHIIeBUX pe3yJibTariB. HeMae ceHcy 10BOAUTH, 1O YCIIX Y JOCATHEHHI IIUX pe-
3yJIbTaTIB 3QJI€KUTD BiJl TOrO, HACKLJIbKU IePIill BMIIOTh YIIPABJIATH, MAlOUYU MTeBHI
3Mi0HOCTI 1 3HAHHS, a APYTi — npodeciiiHO MArOTOBIEH] 1 MOTUBOBaHI JIsT BUKO-
HaHHST CBOET POOOTH.

A uuM BIZIPI3HAIOTHCS OpraHisailii sIK comiaabHi cucteMu? Ile KiHIEBi 1111 1 KiH-
11eBi pe3ysibraTi (YHKI[IOHYBaHHS OpraHisalliii, a came iX KOHKPETHICTh i MacITad-
HICTb Yepe3 BILIMB Ha HABKOJIMIITHE CEPEIOBUIILE, 1, HABITh, Ha J0JIi OaraTboX JIIOAEH.
Came BOHM BiJIPI3HAIOT JisJIbHICTD Jit0JIell y hipMax i Jitofieid y Jiep:KaBHUX OpraHax,
30KpeMa OpraHax BJIaJI1 Ha MICIIEBOMY, PETIOHATIbHOMY 1 HAIlIOHAJIbHOMY PIBHAX.

Y 1IbOMY KOHTEKCTI MOKHA OJIep>KaTh, HAPEIIITl, HAYKOBY BIJIIIOBIJIb HAa ITUTAH-
Ha “4oMy” KOHKPETHO € Hee(eKTUBHOIO [lifoua CUCTeMa YIIPaBJIiHHS B JIeP/KaBi.
I eThbes po KyabTypy yHpaBJiHHS SK B OKpeMiil opramisartii, Tak i mpu ix cyky1-
Hill B3a€MO/Iil MiK cOOO0IO /It TOCATHEHHS I[iJIeil 1 oJiep:KaHHsT pe3yJIbTaTiB Jep-
’KaBHOTO 3HaUeHHs. CTPYKTYPH JIepKaBHOI BJIA/IU, SKi TaK Y1 iHaKIIIEe BILTUBAIOTh
Ha JSUTBHICTD yCixX 6e3 BUHSATKY OPraHi3ailiil, cami He Mamo 4imko 6Uupancerux
207106HUX ampubymie cucmemnozo ynpasiinus. Moemwvcs npo 3azanvuy ideonoziio,
cmpameziuni i i 4imko 6U3HAYeH KiHye6i pe3yivbmamiu 0isabHOCMI 0p2amie 61aou
HA 6CIX IEPAPXTUHUX DIBHSX.

besBianoBiiasibHICTh CTPYKTYP BJAJM 3a CBOIO MAISJbHICTH Iepej JIOJbMU
(rpoMajiTHaMU CiJI, CeJIUIN, MICT, pailoHiB, obJacTeil, KpalHu 3arajioM) sIK HACJIi-
JIOK BiJICYTHOCTI 3BOPOTHOTO 3B’SI3KY B CUCTEMI JIeP:KaBHOTO YIIPABJIiHHS, He /103-
BOJISE, TTO-TIepIlle, BIIBEPHYTU IHTEPECH MPEACTABHUKIB YIIPABJIIHCHKOI €JIITH BiJL
CBOIX 0COOMCTHUX 1 HAITPABUTH iX HA CYCIIJIbHI; TO-APYTe, He BAAEThCS (hopMyBaTn
10 eJIiTy 3a 3acjayramu. Huni Ti, 1110 3111CHIOIOTD Jlep;KaBHE YIIPaBJIHHSA Ha Pi3-
HUX PiBHSIX, OiJIbIlle HAra[ytOTh IICEBIOEIITY.




Tomy BuKJan MaTepiasly B Il CTaTTI CTPYKTYPYETHCS 32 JIBOMA HaIIPSIMaMU,
nepunii 3 SKUX MOB’SI3aHUN 13 METO/IOJIOTIYHUMU 3aCaJlaMU Ta TeXHOJIOTTUHUMU
3acobamu e(heKTUBHOIO YIIPaB/IiHHS JI0AbMU (TPYLOBUM IIOTEHIIAIOM — IIEPCO-
HaJIoM ) Oy/Ib-sIKOI opraHisariii. J[pyruii HarpsiM OB’ sI3aHUIA 3 PO3KPUTTIM CTpa-
TeriYHUX aCleKTiB CUCTEMHOTO JIeP;KaBHOTO YIIPABJIIHHS Y KOHTEKCTI e(peKTUBHO-
IO yIIPaBJIiHHA TPY/OBUM TOTEHIIIaJIOM YKPalHU.

Po3kpuTTs CyTHOCTI MEPIIOTO HANPsMY — TMiJIBUIIEHHS e(PeKTUBHOCTI Jiep-
’KaBHOTO YIIPABJIHHS y TIPOlleci Mo/iepHi3allil YKpaiHu — MOYUHAETHCA 3 PO3TJIS-
Iy METOMOJIOTIYHMX 3acaj i TEXHOJOTIYHUX 3ac00iB e(eKTUBHOIO YIIPABIiHHSI
TPYAOBUM ITOTEHIIAJIOM — IIEPCOHAIOM — OYb-sIKOI opranisaitii (3rigHo 3i cxe-
MOIO, HaBeJIeHOIO Ha puc. 1).

MertooJoriuHi 3acaam i TeXHOJIOTIUHI 3ac00M e(PeKTHBHOTO
yIIpaBJIiHHS TPYJOBUM MTOTEHIiaIoM (ITepcoHaIoM ) Oyab-sIKOI opraHisaitii

[TepBuHHICTD Axicthb TPyI0BOTO KRymbrypa CunepreTnuna
JITOZICHKOT MOTeHIliany ILIOBOTO yTIPaB- CKJIQIOBA
JSJIBHOCTI oprasisaitii — aiaasg (KILY) KYJbTYPH I1JbO-
B ycix cepax IPYHTOBHA OCHOBA MepCOHATIOM BOT'O YIIPABJIiHHS
oprasizartii ehekTUBHOTO SIK TeXHOJOTIYHUH (KLILY)
CYCIILJIbCTBA, yIIpaBJIiHHA dbynnamenT 3a KiHIIeBUMU
30KpeMa 11 AISTBHICTIO CUCTEMHOT0 pesyJibTaTaMu
B €KOHOMIYHIN YIIpaBJIiHHA
cepi

Puc. 1. CTpaTeriyHi eTanu HayKoBOro oorpyHTyBaHHAa e(peKTUBHOro
ynpasJiiHHS TPYAO0BUM NOTEHWianomM (NnepcoHanoM) opraHisauii
[B inTepmperartii aBTopa]

Ilepsunnicmv at00cvroi dianvHocmi 6 ycix chpepax opeanizauii cycniio-
cmea, 30Kpema eKoOHOMIMHIU.

[Tpob6sema mxepen GigHOCTI yn GararcTBa KpaiH yske 6arato pokiB TOMY IliKa-
BIJIa BUEHUX-eKOHOMICTiB. OHUM i3 MEPIINX I[i€f0 IPOoOIEMOIO TICHO 3aliMaBCs
nie y XVII cTomiTTi 0CHOBOIOJIOKHUK KJIACUYHOI TTOJITUYHOI €KOHOMI1 Y 1IbaM
ITerti, morim y XVIII crommitri — Agam Cwmir i {aBug Pikapgo. 3arasom 6yJio 10-
BeJIEHO, 1110 JKEPEIOM GaraTtcTBa KpaiH € [Ba (hakTopu: TPYIL i IPUPOIHI pecypCH.
Sk 3asnayas Yinbsawm Ierti, “rpyn — 6arbko baratcTsa, 3emist — ioro maru” [13].

Ha npuknani Snonii MoxHa goBectw, 1o came edeKTUBHUN “6aThKo” (opra-
Hi30BaHWIT TPYAOBUI TIOTEHITIAM) HABITh MPH “caabKiil MaTepi” — poOUTH KpaiHy
Garatoro.

Y Oy ab-sIKiii KpaiHi TPy JI0Aei 3[iHCHIOEThCS Y YOTUPHOX chepax opraHisa-
1[Il CyCIiJbCTBA: MOJITUYHIN, EKOHOMIUHIN, COIIaJbHIi, KyJIbTYPHiiA. Y MeBHUX
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COLIAIbHUX CUCTEMAX — OPTaHizallisgX pisHOro Macirrady i mpodijio aisabHOCTI
(Big mixmpuemMcTB, hipM, aKI[IOHEPHUX TOBAPUCTB /10 JiKapeHb, HaBYaJbHUX 3a-
KJIaJ[iB, PI3HOr0 MacuITady, 10 OpraHiB yIIpaBJiHHS, HOJITHYHUX 00’'€JHAHDb Ta
iH.).

I gx1mo mepBUHHA POJIb JIIOJCHKOI JISIIBHOCTI B TPhOX cepax He BUKJIMKAE
CYMHIBIB, TO B €KOHOMIUHiil cepi 1151 MEPBUHHICTDh HE 3aBXKJAU IBHO IIPOTJIsiia-
eTbcd. barato XTo He Moske 3pO3yMiTH, 10 1HMAAIINHI TTpollecu, KOJIMBaHHS Ba-
JIIOTHOTO KYPCY, IHBeCTULIINHUI KJIIMAT, PO3MIip IMPOIEHTHUX CTAaBOK, KOJIMBAHHS
MOMUTY Ta MPOIO3UIIA Ha PUHKY i OaraTo iHIIOro, TaK YU iHAKIIE 3aJIe5KaTh BiJ
NiSITBHOCTI TIEBHUX JTIOJIEN, SIKi MAIOTh TIEBHI iHTepecH, 3HaHHs, TTpodeciiii i Jiro-
CbK1 (MOpaJIbH1) AKOCTI.

Y 11boMy ceHci XapaKTepHUM € TBEP/IXKeHHS KJIaCKa CBITOBOTO MEHE/IKMEHTY
I1. Ipykepa, 1110 “eKOHOMIUHi Pe3yJabTaTh He € MPOYKTOM SKUXOCh EKOHOMIUHUX
cuit. Bonu pocaraiorbes soaunoo”. Crpasi, KO HABITh NPOAYKIII0 BUTOTOB-
JISIE TTOBHICTIO POOOTU30BAHU 11€X, TO TIPOTPaMYy iX /il pO3POOUIIH JTIOIH 32 I0TIO-
MOTOIO IIEBHUX CTAaHKIB Ta 00JIaJlHAHHS, KOMIT'IOTEPiB i XMapHUX TEXHOJIOTI, SIKi
K caml JIIO/IN 1 CTBOPUJIN.

OT:xe, gaki 1IHHOCTI Ta npodeciliHa MiATOTOBKA, aHAJIITUKO-ITI3HABaJIbHA aK-
TUBHICTb Ta PO3BUHEHE MUCJEHHS JIIOJIeid, TaK 1 31CHIOBATUMYThCS TOJITUYHI,
€KOHOMIYHi, cOlliaJIbHi, KyJIBTYPHI IIPOllecu B KpaiHi.

Axicmv mpyooeozo nomenuiany opeanizauii ax rpyHmMoeHa ochosa edex-
MueH020 ynpasuinns it 0iaavHicmio

Bszarasi moHATTS “IKicTh” Ma€ Ty 0COOJMBICTD, 1[0 OIIHIOETHCS YN CIIOKUBA-
YaMU, YU BiIITOBI/IHICTIO IEBHUM 3yMOBJIEHUM cTaHaaptam. CrioskuBaueM SKOCTi
TPYZOBOTO IOTEHIlialy opraisailiii € poborojgaselp i cycuiaberBo. CaMm Tpyno-
BUU TOTEHIlaJl OpraHisallil 3yMOBJIIOETbCSI MPOAYKTUBHOIO CUJIOIO CYKYITHOCTI
NpalliBHUKIB.

Slxkumii mpamiBHUK MOTpibeH poboToMaBITiO (B AE€P/KaBHUX YCTAHOBAX — KEPIiB-
HuKy)? Hacammepen — KOHKYpEeHTOCIIPOMOKHIM, TOOTO PO(hECIiTHO MiATOTOB-
JIEHWi, 3MaTHUN e(heKTUBHO BUKOHYBaTH CBOI (yHKINI i 060B’s13ku. IloTim BiH
HOBMHEH OyTH BiJIOBiZaJbHUM i 3JaTHUM HaIaroiKyBaTH H0OPi BiIHOCHHU 3
IHITUMU TIpalliBHUKAMU Ha OCHOBI IOBAru /10 KOJIeT 1 KEPIBHUIITBA, 110 € BUSIBOM
PiBHS MOPaJIbHOTO PO3BUTKY JIIOJVHMU.

Slxumit mpaiiBHUK TOTPibeH cycmiabeTBY? OCKibKU OY/Ib-51Ki MpaIliBHUKH, 30-
KpeMa Mpe/ICTABHUKK YIIPABJIIHCHKOIL eJIITU OpraHisailii (KepiBHUKH), € YJIeHaMU
CYCITLIBCTBA, TO CYCIILIBCTBY MOTPiOHA OCOOMCTICTB, SIKa CAMOPEATi3yEThCS Yepes
BUCOKUI PiBeHb 33/[0BOJIEHHSI CBOIX 0Tpel y cepi TpynoBoi aistmbHocTi. VeTs-
s TIPO 3aJI0BOJIEHHST Halilepine MaTepiaabHUX MOTped (BMHArOPOLY 3a IPaIlio)
i comianmpanx morped (BusHaHHS, KOMGOPTHUI KIIMaT OpraHisailii i MOTUBAIIii
npaiii). [cToTHUM ejieMeHTOM camopeaJiizallii pailiBHUKA € “criopijiHeHa” Tpa-
1151, IKa CTa€ JKEPEIOM PO3KPUTTS IPOMECIiHUX 1 KUTTEBUX 3MI0HOCTEN, IKUMU
HATOPO/MJIa MPaIiBHUKIB mpupoaa. To6To, Ko MpalliBHUK BUKOHYE (DYHKIIT i
3aBJlaHHs, SIKi BI/[IIOBiIal0Th OT0 TeMIIEpAMEHTY, IIPUPOIHUM 3I110HOCTSIM i COILi-
QJIbHUM IIHHOCTSIM, 11e cTa€ (PyHaMeHTaIbHOI0 OCHOBOIO OTO camopeastisailii y
cdepi TpyI0BOI [iSIJIBHOCTI.
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€ 111e o/lHa BUMOTA 10 ITPalliBHUKA B KOHTEKCT1 SKOCT1 TPOJYKTUBHOI CUJIU SIK 3
60Ky poOOTOABI, TAK i CYCITIIBCTBA Y KOHTEKCTi 0COOMCTOCTI: IPaIliBHUK TIOBK-
HeH OyTH KOHKYPEHTOCIIPOMOKHUM YIIPOJOBK YChOTO MEPioLy poOOTH i JKHUTTE-
misurbHOCTI. VlneThbest Ipo 37aTHICTD (4epes BHYTPIIIHIO TOTPeOY ) MOCTIITHO OHOB-
JIIOBATU 3HAaHHA 1 BMiHHA. L[5 3maTHiCTh pOpMYy€ETHCA T1le 3 IUTUHCTBA HLJISIXOM
PO3BUTKY B JIMTHUHI aHAJI TUYHO-ITI3HABAIbHOI aKTUBHOCTI (AILA).

OpnHak gKiCTh TPYIOBOTO MOTEHIIATY OpraHisallil CcJiji po3riagjaTu Iiie 3 I0-
3UII1 MISJIBHICHOTO MIJAXOMY CYMICHOI JiSIbHOCTI TPalliBHUKIB, SIK CYKYITHOCTI
OKpeMHUX 0coOncTOCTEH. SIKINO 181 AISIIBHICTD TIOraHO OpraHi3oBaHa, KOPUCHICTh
0COOMCTICHOI IKOCTi TPY/I0BOTO MTOTEHITIaIy CYTTEBO 3HIKYETHCSI.

A T1e BKe 3aJ1€3KUTh BiJ[ TIET KYJIBTYPH YIIPaBJIiHHS, SIKa JIi€ BcepeInHi OpraHi-
3arfii.

Kynavmypa uinvoeoezo ynpasninnusa (KI[Y) nepconanom sk mexnonozivnuu
dynoamenm cucmeminozo ynpaeainnsa 0iAabHICMIO Op2anHizauii

Ha cproromni y kpaiti B abCOMOTHIN 6isbImocTi opraxisaitiii (KpiM KoMepIiii-
HUX, SIKi BE[yTh YeCHUI Oi3HeC ) roCIoapioe KyIbTypa aMiHiCTPAaTUBHOIO TUCKY
(KAT). OcobmuBicTb 1i€l yrpaB/IiHChKOI KYJIBTYPH HOJISTAE B TOMY, IO BCEpPEI-
HI OpraHisaiiii /Ii€ 0CTaTHHO JKOPCTKA i€EpapXivHa MiATIOPSIAKOBAHICTh HUKUYECTO-
auumx nepej ButiiectossiuMu. [Ipu ibomy BuillecTosia BepxXiBKa He BiAIIOBila€
3a KiHIIEBI pe3yJIbTaTU CBOEI AiSIIbHOCTI, 1[0 TIPU3BOANTD /10 OE3BiAMOBITaIbHOCTI
nepeji CyCIiJIbCTBOM.

[1s1 cuTyallisi 3yMOBJIIOE HU3bKI BUMOTH /IO SIKOCT1 caMOl yIIPaBJIIHCBKOI €JIITH,
I SIKO1 py4YHe yIPaBJIIHHA cTa€ piHo0 ctuxie. Ile, cBoew yeproio, mpusBo-
JIUTh /IO CYTTEBOTO HEITOBUKOPUCTAHHS TPYZI0OBOTO MOTEHIIay OpraHisailii, ToMmy
1[0 He ToTpebye PO3KPUTTS 3[iOHOCTEN 1 3a]aTKIB KOMKHOIO IIPaI[iBHAKA, 2 TAKOXK
irHopyBaHHS /i1 3aKOHY eKOHOMII Yacy i eHeprii (Bci mpaifooTh 6araro, ajie 3 Ma-
1010 KopucTio) Ta iH. B ymoBax KAT 6ibir moTpiOHi CIyXHSIHI BAKOHABIL.

Bunukae nutanHs: yoMy Tak oBro icuye KAT, 1o gictanacs Ham 1ie 3 pajisgH-
CbKUX YaciB?

Tomy wo ne eusnaueni we Kinyesi pesyivmamiu OisLIbHOCMI Y 6UAS0T UMI-
PAHUX NOKASHUKIB, OunamiKa saxux oynia 6 induxamopamu egexmusrnocmi Oiil
YNPasiincokoi eximu i niorpynmsam Haiazooxicenus 360pomuozo 368°sa3xy. ILle
cnpusno 6 nikeidysannio 6e36ionogioarvrnocmi ynpasaincvkoi eximu (kepisHu-
Ki6) 8 opzanizayii 3 BEIUKUMU NOSUMUBHUMU HACAIOKAMU OLsL CYcniivemea. Ale
OCKIIbKU Ue He 8i0nosidac inmepecam “eepxieku”, maxi nOKA3HUKU KIHUEBUX pe-
3YALMamis OistibHOCMI HABIMb He WYKAIOMbCSL 8 0ePHCABHUX YCMAHOBAX, 30Kpe-
Ma opzanax enadu.

Came ToMy HeMa€ aJbTepHATUBU MepexXo/ly Ha KyJIbTYypY IiJIbOBOTO YIIPABJIiH-
Ha (KILY) 3a KiHlleBUMHU pe3yJibTaTaMU IIJISIXOM peasiidallii KBaJpu OCHOBOIIO-
JIO;KHUX TIPUHITUITB Ii€1 KyJbTYPH, KJIIOUOBUM CHUCTEMOYTBOPIOIOUNM 3 SKUX €
MIPUHITAT ILJIETTOKJIaIaHHA.

Peaustizailiss 1boro IpUHIIUITY TIOB’d3aHa, IO-Tiepliie, 3 YiTKUM BU3HAYEHHSIM
CYCILJIbHO KOPUCHUX KiHIIEBUX IIiJIei JAisJIbHOCTI OpraHi3aliil, IOCATHEHHS STKUX
(hiKCyIOTBCS YITKO BUBHAUEHUMU CYCITIJIBHO KOPUCHUMU KiHIIEBUMU pe3yJibTaTa-
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MM, TIO-/IPyTe, 3 JIEKOMIIO3UIIEI0 KIHIIEBUX I[lJIe 10 IMPOo3/iiax i3 10Be/leHHIM
710 BUKOHABIIIB. ¥Y 11bOMY JlOIIOMAarae KBamaimerpis [7].

JIpyruii mpuHImn — 000B’sI3KOBa CUCTEMHO-TIEPIOINYHA OI[iHKA PE3yJIbTaTiB
NISLTBHOCTI 9K KOKHOTO TIPAIliBHUKA, TaK 1 opraHisaitil. TpeTiil 1 YeTBepTuid mpuH-
IMIIM ITOB’3aHi BIJIIIOBIIHO 3 PO3CTAaHOBKOIO KaJ[piB 3a “CHOPiHEHOI0” TTpaIielo i
HaJIaroJ)KeHHIM 00’€KTUBHOI CHCTEMU MOTHBAIIii TPYZAOBOI aKTUBHOCTI IpalliB-
HUKIB, BKJIIOYAIOUU €JIITHY YaCTUHY MIEPCOHAJY OpraHi3aiiil.

Sk mokasasa nmpakTuKa po3BUHEHUX KpaiH, B ymoBax KI[Y mpaig nepconany
3aBJKI1 Oy/1e KOPUCHOIO.

CuHepreTnyHa cKJafioBa KyJbsTypu 1ijiboBoro yrpasiinasg (KILY) 3a kinie-
BUMU pe3yJIbTaTaMU.

Sk ysKe 3a3HaYAIOCS, OCOOMCTICHA SKICTh TPYZOBOTO MOTEHIATy OpraHisarii
MO:Ke He /IaTh OYiKyBaHOTO e(DeKTY, sSIKIO He 3yMiTU HaJaroJUTH CUCTEMHUM YH-
HOM B32€EMO/III0 M1 ITpalliBHUKAMU BCepeIMHI OpraHi3allil Ha OCHOBI CUHEPreTH-
KU (CUHepriss — cymicHa f1is).

CyTHICTb TaKOl B3aEMO/Iii ITOJISITA€ B TOMY, 1110 IIPU YCBIIOMJIEHHI I1iJieil Ta 1o-
TY>KHOI MOTHBAIIll 1X TOCATHEHb, BAHUKAIOTb YMOBHU [IJISI CAMOOPTaHi3allil mepco-
HaJTy IEBHUM YUHOM.

Maetbcs Ha yBasi 100pOBILIBHII TEPEPO3MOILT MizK MpamiBHUKaMK (DYHKIIIi i
3aBaHb TAKIM YIHOM, III0 IX BUKOHYE TOI, XTO Ife Kpaiie poouts. TobTo peaisy-
I0THCSI CUJIbHI IKOCTi KOKHOTO IIPAIiBHUKA, a IXHI CJIa0KI SIKOCTI IIePEeKPUBAIOTHCS
CUJIbHUMHU SKOCTSMU 1HIIUX MPAIliBHUKIB. TaKMM YMHOM JOCSATAETHCS BEJIUKUIA
yCIIiX B ympaBJiHHI nepcoHasnioMm. Ilo-miepiiie, onep:KyeTbcss CUCTEMHUN YU CHU-
HepreTUIHUN edeKT Bijl CYMICHUX [iif, IKUI iCTOTHO ITABUIIYE MPOIYKTUBHICTD
nparli (K oka3aB KOJEKTUBHUN TIPS/ 1€ TIPU PaJisTHChKIM B, 1151 TPOAYK-
TUBHICTH MOsKe 3pocTtu 110 40 %). [lo-npyre, BitOyBaeThCst po3cTaHOBKA KaIPiB 3a
CBOIMM MicCISIMH, TOOTO 3TiHO 31 CIIOPIHEHOIO MIPallelo, [0 CYTTEBO CIIPUSIE PO3-
KPUTTIO MMOTEHIliaJly camopeasisallii JIIoAnHH, 11 camopeadisallii y cdepi Tpy1oBoi
JISIJTBHOCTI.

Opnak, mo6 copMyBaTH YMOBH /IS cCaMOpeasIi3allii epCoHay, € OHa BakK-
JIMBa BUMOTa — IOTPIOHO cIoYaTKy copMyBaTH BiAmoBigHY atMocdepy B KO-
JIEKTHUBI, sika 6a3y€ThCs Ha JIOBIpi 10 YIIPaBJIiHCHKOI €JIiTH BCepeInHi opraHisarrii.

Y TakoMy BUIQJIKY BaKKO IEPEOIIHUTHA POJIb MEPIIOro KePIBHUKA OPraHi3a-
11l SIK TeHepaTopa iieil caMoopraHi3ailii 1 ojlep;KaHHsI MOCTIMHOTO CUHEePTeTUY-
HOoro edekTy. B 1iboMy HanpsiMi y HaBYAJIbHIN JiTepaTypi BiKe TPOMOHYIOTHCS
ABI ammrpoOoOBaHi TEXHOJOTII: mepIila 3 HUX IOB’si3aHa 3 MOBEIIHKOI0 CaMUX Ke-
PiBHUKIB 3Ti/IHO 3 TexHoJoTielo TpukyTHuka A.P.C., ipyra — 3 BUKOpUCTaHHAM
MOTHUBAIIMHOTO MOHITOPUHTY K CTPU KHS 1[1JIeOPIEHTOBAHOI MOTHBAllil TIepCo-
HaJIy 710 aKTUBHOI 1pati. O6u/BI TeXHOJIOTII CIPUAIOTh BAHUKHEHHIO aTMocde-
PY JIOBipH 10 KePiBHUIITBA 3 OOKY BCiX IPalliBHUKIB, 1[0 Harajye AyX “IaTrepHa-
Jqismy” B opranisaiiii [ 14].

Hemae cymHiBIB, 1110 0/Iep;KyBaTH CUHEPTETUYHUI U1 CUCTEMHUI epeKT yIpo-
JIOBK JIOBTOTO TEPIOLy MOXKe TIJIbKM CIPABKHIN MPeJICTaBHUK IIHHICHOI yITpaB-
JIIHCBKOI eJIiTH Ha PiBHI opranizaiiii. [Ipu 11boMy BUHUKAE MUTAHHS: 2 YU HE MOK-
Ha OOYIyBaTH JepKaBHO-YIIPABIIHCHKUN MEXaHI3M Ha CUCTEMHIN OCHOBI?
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Po3KpUTTS CyTHOCTI IPYyTOTr0 HAIIPSAMY Ii/IBUIIIEHHS e(DEKTUBHOCTI JlepsKaBHO-
IO YIIPaBJIHHS 3 MO3UIIN CUCTEMHOIO Tiaxony (Ha 6a3i e(peKTUBHOIO JIIOUHO-
IEHTPUYHOTO YIPABJIIHHSA OY/b-IKOI0 OPTraHi3aIi€io) MOUYNHAETHCS 3 POSTIISILY
CTpaTeTivHuX eTariB (popMyBaHHS KYJBTYPH ILJIbOBOTO YIIPABJIHHS [1€PCOHATIOM
opratiB Bjaiu. Ha3By 1IbOro HampsAMYy Ta IMOCJ1IOBHICTh CTPATETIYHNUX €TalliB Ha-
BeJIeHO Ha puc. 2.

Crpareriuni acriekTy e(heKTUBHOTO (CUCTEMHOTO) JIePsKaBHO-YITPABIIHCHKOTO
MeXaHi3My B KOHTEKCTi (hOpMyBaHHS KyJIbTYPH IiTbOBOTO

YIIPaBJIiHHS IEPCOHAJIOM OPTaHiB BN

YHikasnbHi KmouoBuit YHikanbHa [anoBaniitnmii | | MopmyBaHHS
MEHTaJIbHI 1HAMKATOP coriasbHa PO3BUTOK IHHICHOT
KOPIHHS eeKTUBHOC- TEXHOJIOTIS HaI[lOHAIBHOL YIIPaBJIHCh-
JIIOZICBKOTO T1 JIEP>KaBHOTO OpieHTaIlll CHUCTEMU KOl eJIiTH
MOTeHITiay VIIPaBJIiHHSA — JSLIBHOCTI OCBITH TIJISIXOM B YKpaiHi
Ykpainu, 1o piBeHb IKOCTI1 MepCoHaTy bopmyBanns B paMKax
3YMOBJIIOIOTb- | | KUTTS IPOMa- OprasiB BJIad KILY bopmyBanHs
¢ yMOBaM# nsH (AJKT) Ha IT1/[BUIIICH- [IepCOHATY KIY
SKUTTS HS IKOCTI B Oprasisariisax MepCOHATIOM
MIOKOJIIHb JKUTTSA 1€l rayrysi ycix
rPOM/ISTH oprasisairiit

Puc. 2. CTpaTteriyHi eTann HayKOBOro oorpyHTyBaHHS NiABULLEHHS
e(PeKTUBHOCTI (CUCTEMHOCTIi) AepP>XaBHOro yrpaeniHHA B YKpaiHi
Ha JIIOANHOLLEHTPUYHIN OCHOBI [iHTeprpeTallisg aBTopa]

Posrisgan mugaxiB ymoCKOHaJeHHS JePKaBHO-YIIPABJIIHCBKOTO MeXaHi3My 13
CHCTEMHUX TIO3UIIH Tpeba IMOYMHATH 3 YCBiIOMJIEHHS SIKICHOI CyTHOCTI TOTO JIFO/I-
CBKOTO TTOTEHITiaTy, 3apaju STKOTO i 3 IOTIOMOTOIO SKOTO (DYHKIIIOHYE BCS cCUCTEMA
JeP>KaBHOTO YITPABJIiHHS.

Yuikanvni menmanvni Kopinns a00cvk0z0 nomenuiany Yxpainu, wo 3y-
MOBIIOIOMBCA YMOBAMU HCUMMS NOKOJIIHD

Mae ceHc Bu3HA4aTH IIi KOPiHHS, MOYMHAIOUM 3 BUBYEHHSI iCTOPUYHUX
noain. Hanpukian, Bigjomuii nmatpiotr YKpalHu, BYUEHUU 1 MUCbMEHHUK, Jep-
skaBHUI nig4 yaciB Y HP 1918 poky Tak cxapakTepusyBaB Haiy ictopito [2]:
“Qumamu yxpaincoky icmopiro mpeda 3 6pomom — 00 mozo ue o0Ha 3 He-
wacnux, 6eszzaysodux, 6eznopadnux icmopii, 0o mozo 6oaaue, docaono,
2ipKo0, CYMHO nepeuumyeamu, 1K Heuw,acna, 3aubK0o8ana, 3auapnana Hauis
miavKu me il poousa 3a 6eCb Uac C8020 0eprHcasnozo (uu, éipniwe, nigdep-
HCABHO020) ICHYBAHHS, WO 02PU3ANACHL HA BCI OOKU: 00 NONAKIB, PYCOLKUX,
mamap, weedis. Ycs icmopis — 6e3ynunnuil, 6eanepepenuil pso noscmanb,
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6ilin, noxcapuwy, 20100y, naoizie, 6iliCbKOBUX nepesopomis, inmpuz, cea-
pox, niokonyeanns’.

Yu He Te X came MU CIIOCTEPITaEMO HUHI Ta BIPOJOBXK YCiX POKIB ICHYBaHHS
“HesasnesxHol” Yipainu? To xi6a My iprpedeHi mogiOHo JKUTH 3aBK AN i HIKOJIM He
OyTH TOPIUMU rPOMasTHAMK KBiTy40i HeHbKU? CXOKe TaK, 10 HiATBEPAKYETHCS
i 3MicTOM JIep;KaBHOTO TIMHY, SIKMI He J[0J]a€ OIITHMIi3MYy Ta Bipu B MailOyTHE.

Yu MOKHA 3BMIHUTH CUTYAIiI0, SIKIO 3HAUTH TJINOWHHI TIPUYWHMA 11 BAUHUKHEH-
H, a TIOTIM BIJIIIIYKATH BIIMIOBI/IHI JIEP;KaBHO-YIIPABJIIHCHKI MEXaHI3MU MMOCTYTIO-
BOT0, aJie I[iJIecIIPSIMOBAHOTO BUITPaBJIeHHSI Takoro ctaHoBuIa? Ha 1ymky aBTo-
pa — mozkHalll

Tinbku Tpeba 06’eKTUBHO Po3ibpaTrcs came B IPUYNHAX Ta 3pOOUTH IIPABUIIb-
Hi BUCHOBKH.

[cTtopuyHO ckJazocd Tak, 110 YKPalHISIM 3 1XHIM JysKe MO3UTUBHUM HaIlio-
HAJIbHUM XapaKTePOM JIOBOJIMJIOCS TIOCTIHHO He KUTH, BIIbHO PO3BUBAIOYNCH, A
“pukuBatu’. e “BukuBaHHA" YIIPOJOBIK CTOJITH ChOPMYBAJIO MOCTYIIOBO TIEBH1
MEHTAaJbHI GKOCTI, 3HUIIUJIO Jlep;KaBHe MUCJIEHHS 1 oBary Jiojieil 1o Baaau (1Ipu
PO3BMHEHOMY YMHOJIOTO/)KaHH1), ajie CKOHIIEHTPYBAJIO JIIOJCHKY IOBEIIHKY Ha
CBOIX iHTepecax IpU ITHOPYBaHHI iHTepeciB iHIUX Jitojel 1 npupoau. Ll Heno-
Bara /o Jito/leil po3MoBCIOINIacs BCIOJIU Ta 1iie MiKpinioBansacs 3sepxy. Hamnpu-
KJaJl, Xiba HIM3bKa BUHArOPOJA 3a IPAIlio He € I[bOMY ITiATBEPKEHHIM SK icTO-
pUYHe gBUIIe HA CXI[IHOCJOB SHCHKOMY IPOCTOPI, B PA/ISTHChKI Yacu Ta ChbOTO/[HI
B YKpaini?

HacaigkoMm “BruskuBaHHA” Ta “miBAep;KaBHOTO” iCHyBaHHSI CTajla HU3bKa ca-
MOJIOCTaTHICTh 0araTbox JIojei, SKka MOPOAKYy€ 3a3ApicTh Ta aMOinii, sAKi He
i ITBEPAKYIOThCST 0COOMCTUMH sAKOCTsIMU. CaMe HeltoBara /[0 JIofiell i Mpupon,
HU3bKa CaMOJ[OCTATHICTH, CJAOKICTD JEPKABHOTO MUCJIEHHSI CTAIOTh MEPETOHOIO
Ha IIISXY 00’ €IHAHHS JIIOIEH; JOCSTHEHHS 3JIar01 B CYCILIbCTBI 1 y Bai; hop-
MYBaHHS €JIMHOIO CTPATEriYHOTO KYPCY PO3BUTKY JIEP>KaBU.

OT:xe, 9KII0 BUSHATHU YHIKAJbHY “XBOPICTH” HAIIIOTO CYCITJIbCTBA MO0 Ha-
BEJICHOTO, TOJAI MOKHA 3HANTH BKpail HeOOXiAHMII MIIAX HOro 0310POBJIEHHS
yepe3 po3poOJIEHHST TIEBHOTO yIIPaBIiHChKOrO Kypey [12] Ta dpopmyBanus yHi-
KaJIbHOTO JIepsKaBHO-YIIPaBJiHCHhKOTO MeXaHi3My HOro peasisallii Ha CUCTEeMHIN
OCHOBI.

Kmouosuii inouxamop eexmuenozo oepicasrHozo ynpasiiHua — pieeHs
axocmi scumms epomadan (S12KT)

3 TO3UIIiH1 CUCTEMHOTO MiIX0AY i 01HOYAaCHO (hDOPMYBAHHS KYJIBTYPH ILIHOBO-
rO YIpaBJiHHS IepCOHAJIOM B OpraHisallisix Bjaaau (B KOHTEKCTI peasisailii izeo-
JIOT11 €eKOJIIOIUHOIIEHTPU3MY ) €IMHOIO0 HACKPI3HOIO CUCTEMOYTBOPIOBAJIBHOIO 111J1-
JITO, TOCATHEHHS SKOi (PIKCYETHCS YiTKUM IMOKa3HUKOM KiHI[EBOTO Pe3yJIbTary, €
piBeHb (iHAEKC) SKOCTI KUTTSI FPOMA/ISIH CLJI, CEJIUII, MICT.

Ha sxanb, cborosini “AxkicTb )KUTTS HaceJieHHA Ha BIIMIHY BiJl “DiBHS JKUTTHI
HacesJieHHsT (KU Ma€ CTaTUCTUYHY OCHOBY 1 Jiniiie iHpopMaIliitHuil XapakTep)
He BUMIPIOETHCS, lapMa 110 TOCTIMHO IeKJIapy€eThCs lep;KaBHUMU JlistyaMu. Eko-
HOMIiYHa HayKa 0e3 3aKa3y 3BepXy He po3po0Jisijia iHCTPYMEHT BUMIiPIOBaHHS, a
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MPEJICTABHUKHU BJIAIM MAIOTh MOKJIMBICTD JIATH, HE BIJIIOBIJIal0YM 32 KIHIIEBI pe-
3yJIBTATU CBOEI [AistibHOCTI. TOOTO JiepsKaBHO-YIPABIIHCHKUN MeXaHi3M IIPaIioe
6e3 3BOPOTHOTO 3B’I3KY 1 B iHTepecax BJIajiu, a He GLIbIIOCTI TPOMAJISH.

Cmpaszi, Tepmin “skictb skuttst rpomagsn” (AKT) Ha chorogui Mae Gib
eMOLIITHII XapakTep 6e3 MaTeMaTUYHOro [ poBoro BupaxkeHus. O HaK OCTaH-
Hi OCATHEHHS KBa/IiMeTPii IK HayKH PO KiJIbKicHE BiZoOpakeHHS SIKICHUX SIBUII]
JI03BOJISIOTH Tie, HapeITi, 3poouTn [7].

Crovyatky Tpeba yCBiIOMUTH, 10 “SKICTh JKUTTsI” € KATErOPi€io Cy0 EKTUBHOIO
(Ha BIIMIHY, HAIIPUKJIA/l, BIJl PIBHS KUTTH, 1110 XapaKTepU3ye “cepe/lHIO TeMIlepa-
Typy 10 JiKapHi” 32 I0MOMOTOI0 CTaTUCTUKH ). TUIbKM camMa JII0/IuHa MOKe KOH-
CTaTyBaTH SIKICTh CBOTO KHTTS Yepe3 CTYMiHb 3a/0BOJIeHHs cBOixX nmoTpes. Ile €
KJIIOYOBUM MOMEHTOM Y BUMipi 03HAYEHOTO SBUIIA KiJTbKICHOIO MipOIO Y BUTJISA/I
SIKOTOCbh MOKAa3HUKA.

[Tpunycrimo, HieTbcsd MPO AKICTh TPYIOBOTO KUTTS (SIK OPraHivYHOI YaCTUHU
AKOCT1 JKUTTSI TPOMAJIFH, SIKa BUMIPIOETbCA TIe B 4-X cdepax KUTTEMISATbHOCTI
JIIOAVHM). Y 1IbOMY BUIIQJIKY TaKa SKICTb CKJIAJAETHCS 31 CTyIEHs 3aJ]0BOJIEHHS,
HAIPUKJIA/, 32 HACTYITHUMU (DaKTOpaMU: BUHATOPOZOIO 3a IIPAIfio; 3MiCTOM POHO-
TH depe3 ii “cropigHenicts” (TOOTO afeKBaTHICTh BUKOHYBAHMX (DYHKIIIH 3/1i6-
HOCTSM IPaIliBHUKA ); MIKPOKJIIMATOM Y KOJIEKTUBI; OpraHisalli€to mpaiii; MOTUBa-
Ii€I0 OCSATHEHHS pe3ybraTiB. Takux dhakTopiB Moxke OyTH Oiblie.

Kputepigmu cTymeHs 3a10BOJIEHHS 3 BAKOPUCTAHHSIM (haKTOPHO-KPUTEPiaib-
HO1 KBasiMeTpii [7] €: moBHicTIO 3af0BosieHuii — 1,0; mBumaie “rak”, HixK “Hi” —
0,75; moch cepeane — 0,5; mBuanie “Hi”, HixK “Tak” — 0,25; MOBHICTIO HE3a0BO-
sgeanit — 0,0.

KoxxHa okpema sognHa (B IbOMY BUIIQKY IPalliBHUK) 0OMpa€ TOM, 4M iH-
AN KPUTEPIN 3aJIe;KHO BiJl TOTO, SIK BiH CIIPUUMAaE cuTyallito. [ Hisiki cTaTuCTU4HI
“00’€KTUBHI” IIOKa3HUKH TYT HE JOMOMOKYTh.

Came B I[bOMY TIOJISITA€ BCS IIMOMHA O3HAYEHOrO MOKA3HMKA, Ky odiliiiHa
akajJieMiuyHa HayKa IIOKH Iie He crpuiiMae. /[y nmporo € mijacraBu — cy0’ €KTuB-
HIiCTh uepe3 HasIBHICTh eMOLIITHOTrO (DOHY, OCKIIbKU Ha BUOIP KPUTEPIiB BILIMBAE
HACTPIN JIOUHMU.

Onnax € nBa, ase... [lo-miepie, BIJMB eMoItiiiHoro (bOHY Pi3KO 3HIKYETHCH,
SKIIO JII0JMHA TIepesl BUOOPOM KpUTEPiiB Oye CIIoYaTKy PO3KPUBATU IMPUYNHU
CBOTO HE33aJI0BOJIEHHS TI0 KOSKHOMY (hakTopy (/10 pedi, BOHU CTalOTh OCHOBOIO JIJISI
PO3pOOGJIEHHST TPOITO3UIIIN MO0 3MiHM cuTyallil Ha Kpaire). [To-apyre, npu mnes-
Hill KIJIBKOCTI PEIIPe3eHTAHTIB CepeHii TOKAa3HUK IO TPOMa/i cTa€ 00’ €KTUBHUM,
60 HIBEJIOETHCS CUTYAaLlisl, KOJU B OJHUX JIIOJEN MoraHnii HacTpiil, a B iHIINX —
no6puii. Ile 3BicHMiT (heHOMEH COLIOIOITYHUX ONUTYBAHb.

OT:xe, 3’ 9BISIETHCS, HAPENITI, TOKA3HUK, SKU KLJIbKICHOIO MipOIO XapaKTepu-
3ye ingekc (piBenb) ArocTi KuTTs rpomaasts (AKD) y Tpynosiit chepi. DakTop-
HO-KpHUTEpiaJbHa KBAJIMETPIs T03BOJISE 11eH TOKA3HUK IHTEePIPETYBATH B IHIEKC-
nomy Burssai Big 1,00 ... no 0,0.

Huni Hayka Buijisie 'ATh TaKuX cep: TPYA0BY; COIIAIbHY — 3a MiCIleM Melll-
KaHHS 1 BIIMOYUHKY; OCBITY (HaBYaHHS Yy 3aKJiaJlaX OCBITH ); HAJIESKHICTD 10 Kpai-
HU yepe3 CIPURHATTS ii miHHocTeil. OcobauBYy chepy KUTTEMISIBHOCTI JIIOIITHHA
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CKJIa/la€ poiHa, Ha (popMyBaHHS SIKOI Jiep;KaBHE yIIPaBJIiHHS, HA MEepPLInii 110-
TJIS]T, He BIJIMBAE (aJjie 1ie He 30BCiM TaK, Maloyu Ha yBasi, 1110 JIOUHOIIeHTPUYHA
cucTeMa OCBITH MOKe HaJlaTh iCTOTHY JIOIIOMOTY MOJIO/II Ha cTail (hOpMyBaHHs
POIMHU Yepe3 caMoTli3HaHHs BiacHoro “A” [12]).

Yuixanvna couianvna mexnonozia opicnmauii 0is1bHOCMI nepconany op-
2ani6 610U HA NIOBUWLEHNH AKOCMI HCUMMS ZDOMAOSAN

Ockinbku (K yske 3a3Havanocd ) nokazHuk JAJKI nos’sizanuii 3 piBHeM 3a710-
BOJIEHHS ITOTPeH JIFOIUHU, TOMY € TIIbKU OIWH IIJISIX OTPUMaHHs iHdopMariii st
itoro BusHadyenus. MeTbca Mpo ONMTYBAHHSA HACEJIEHHS CiJI, CEJMII, MiCT 3a
MEeBHUMH “pO3yMHUMH”’ aHKETaMH Ha MaNepoOBUX YH €JEKTPOHHUX HOCISAX (SIKi
BKJIIOYAIOTh KPUTEPiaJbHY OCHOBY i Tpady /g 3a3HAYEHHS IPUYUH HE3a/10BO-
JIeHHs 1TOTPe0) 10 KOXKHIM 31 cep JKUTTEMISITBHOCTI JIIOAMHU.

Martoun Ha yBasi, o ingexkcu JJKI BigoOpaskaoTh 0QHOYACHO KiHIIEBI Pe3y.Iib-
TaTH AiSJIbHOCTI BJIaJU Ta BUKOPUCTOBYIOTHCS B MeXaHi3Mi 3BOPOTHOTO 3B’SI3KY B
CHCTEMHOMY YIIPaBJIiHHi, COILia/JbHi OMUTYBaHHSI HACEJIEHHS 3a IIeBHOI BUOIPKU
Tpeba 3/ilficHioBaTH IopiuHo. OmepaTopaMy IUX OMUTYBaHb CTAOTh JEIYyTaTH
MiCIIeBUX pajl.

[ITe 20 pokiB TOMY Take ONMMUTYyBaHHS OYJIO YCIIIIHO IIPOBeAEHO B M. Burixe-
Be, 110 mia Kuesom [3; 4]. OnHak Ha NIISAXY TOCATHEHHS CTPATEriYHOTO YCHIiXY
ONMHMJIACS BUIECTOSIINA B/, sIKa Biguyia HeOe3IeKy 3HU3Y /IS CBOTO “CIIO-
KiliHOTO” icHyBaHHs. KOHKpeTHUM Pe3yJIbTaTOM TaKOTO OMMUTYBAaHHS BUSBUJIACS
mmepeMora oro oprafizaropa (i HayKOBUM KepPiBHUI[TBOM aBTOpa) Ha BUOOpax
Mepa MicTa Ha aBa TepMmiHa. Ha 6araThox aHkeTax O0yJio gonucaHo: “/sSKyemo, 1o
HapEINTi HaC CIIUTAJH, SIKe Hallle KUTTSI-0yTTs”.

B igeani edekTUBHOIO crcTeMa JeP/KaBHOTO YIIPABJIHHS MOKe OyTH TiIbKH
KUTTS TpoMaigH. [Ipu 11boMy, HacaMmIiepes, OpraHu BJIaJu HECYTh BiJ[ITOBi1ajb-
HiCTh 3a JUHaMIKYy I[boTO HifgBumieHHs. 1106 crocrepirat Taky JUHAMIKY, I10-
TpibeH MOKa3HUK, SIKUH OM KiJIbKICHOIO Mipoio (iKcyBaB 3MiHM PiBHS SKOCTI
JKUTTS TPOMAJISH 3a IIEBHUN 1epioji, HallpuKJiaa — 3a pik. Matouu Takuil mokas-
HUK, MOKHA HAJIATOJUTU YITKUN 3BOPOTHUU 3B’SI30K 1 IMOCTYIIOBO JIIKBIyBaTU
6e3BiAIOBiAAIbHICTh OPraHiB BJIaAM Iepe]] JI0AbMU, TPOMAJASIHAMU, [IOYNHAO-
41 3 MICIIEBOTO PiBHSI i 3aKiHUyIOUM HarioHaabHUM. TOOTO MOKHA TIEPEUTH 110
CUCTEMHOTO yIIPaBJIIHHA.

Busnauenns ingexcy S10KI' mae MoKIUBICTD 11e 3pOOUTH, OJHOYACHO CIIPHUSIIO-
yn (popMyBaHHIO IiHiICHOI IeMOKpAaTil y CyCIiJIbCTBI Yepe3 peajbHUI BILTUB TPO-
Ma/IgH Ha JISJIbHICTD JIEPKABHUX CTPYKTYP HACTYITHUM UYMHOM.

[To-niepiiie, 1HAEKCU SKOCT1 JKUTTSI OKPEMUX I'POMQJISIH Y CBOIM CYKYITHOCTI1
(4K cepe/lHI BeJIMYWHN) CTAIOTh OIIHKOIO KIHIIEBUX Pe3yJbTaTiB JislJIbHOCTI Op-
raHiB MiCIIEBOIO CaMOBPsIZyBaHHs 3 OOKY rpoMa/ ciji, ceaui, Mict. Hampukiaz, y
M. Buminese 3a 1997 pik Bin ckias 0,346, To6TO HabaraTo HUKYE, HixkK PiBEHD Ce-
pennboi 3agoBosieHocti 0,50.

[To-npyre, cykynHicTb iHgekciB AR rpoman y BUrisai cepelHboro mokas-
HUKA JIa€ OIIHKY KIHIEBUX PE3YJIBTATIB AISJIbHOCTI PAOHHUX aJMiHICTpalii. 3a
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JIOIIOMOTOI0 aHAJIOTIYHUX PO3PaxyHKIB Cepe/IHIX MOKa3HUKIB 110 pailoHaX BU3Ha-
qaeThes iHaeke 17K gk oriHKa MistIbHOCTI 00/TaCHUX IePsKaBHUX aiMiHiCTpariii
1, HApeuITi, TpiaJy MEeHTPAJbHUX OPTAHIB BJIA/HN.

[To-Tpete, nosBa yHikanbHoro inaekcy AKI nae MoxxauBIiCTb HACKPIZHUM YU-
HOM 00’€IHaTH 3yCHUJIJISI OPTaHiB BJIaA1 Ha BCIX i€epapXiyHMUX PiBHIX 3HU3Y BBEPX.
[{e 103BOJIUTH HATIOBHUTHU TacJia PO JeMOKPATIIO AIICHUM 3MiCTOM.

OTxe, 9KI10 YKpaiHa € YHIKAJIbHOIO KPAlHOIO 32 CBOEI0 MEHTAJIBHICTIO Hace-
JIEHH Ta, BITIOBITHO, YIIPABJIIHCHKOI €J1ITH, TO/II IILJISIX JI0 11 MO/IePHI3allil TeK Ma€e
Oyt yHikaapHuM. Hampukiian, TeXHOJOri0 yI0CKOHAIEHHS JepsKaBHO-YIIPaB-
JHCHKOTO MexaHi3My Tpeba oOMpaTh yHiKaJbHOIO Ha OCHOBI CUCTEMHOI BiAIIOBI-
JQJIbHOCTI BJIJIA 3a KIHIIEB1 pe3yJibTaTh CBOEI 1SIJIbHOCTI 1epe/l FpoMajiaMu, a He
Biz1 BLOOPIB 10 BUOOPIB (K1 BKe JaBHO cTaau (hapcoM y Halmiil Kpaini).

CucreMHe TOBEPHEHHS Bau “o0anudsmM” 710 CBOIX IPOMAaJISH TOPOJKYE HEOO-
X1JIHICTh Y BU3HAUYEHHI 1/1e0JI0T11 PO3BUTKY JleP>KaBH, IKa IPYHTYETHCS HA 3araJibHO-
JIOJICHbKI MopaJi. CpuKHeM I1i€l MopaJli € TToBara KOKHOI JIIOJIMHU /10 1HIINUX JIT0-
7ielt 1 MpUPO/IH, 1110 1 CKJIAJA€ CYTHICTD 1/1€0JI0Tii eKOTI0ANHOIIeHTpu3My [12].

Y 1IbOMY KOHTEKCTI BasKJIMBA POJIb HAJEKUTDH HAIlIOHAJIbHIN CUCTEMI OCBITH.
Bona norpe6ye iHHOBaIITHOrO BEKTOPa MOZIepHi3allii B HAIIPSIMi e THHOIIEHTPHU3-
My i (hopMyBaHHS CaMOOCTATHIX KOHKYPEHTOCITPOMOKHIX 0COOMCTOCTEN TaKIM
YIHOM, 1100 CIIPHUSITH iX caMopeastisallii came B YKpaiHCbKOMY CYCIIIbCTBI, y cebe
B KpaiHi.

[HHOBAITITHNIT PO3BUTOK HAI[IOHAJIBHOI CUCTEMU OCBITH MIJITXOM (POpMYyBaHHS
KILY nepconanom y 11iii ramysi.

CucrteMa OCBITH 1 CYKYITHICTh B3aEMO/IIIOUMX HaBYAJIbHO-BUXOBHUX 1 HABYAJIb-
HUX 3aKJIQ/IIB, @ TAKOXK JEeP;KaBHUX YIIPABIIHCHKUX CTPYKTYP (30KpeMa amapary
MiHicTepcTBa, 06JIACHUX YIIPAB/IiHb Ta PAHOHHMX 1 MICHKMX BIUIL/IIB OCBITH Y Bij-
MOBIIHUX aJIMiHICTPAIlisIX ) HAa CbOTO/IHI anlpiopi He MoKe epeKTUBHO (DYHKITIOHY-
BaTH. [0JIOBHA MPUYMHA — BiZICYTHICTB Y 11 Cy0O’€KTIB CHCTEMOYTBOPIOBAIBHOI ifiei
i, BIZIIOBIZIHO, CTpaTeriuyHuX IiJiel, TOCATHEHHS SAKUX (PIKCYETbCS BU3HAUEHUMU
KiHIIEBUMMY pe3yJ/braTaMu. Iess poOuTH Tak, sk 1e poouthest y €Bpolli, KopucHa
JIAIIIe OKpeMUMU (pparMeHTaMu JIJish KPalHu, sIKa MTyKa€e CBil MIJIIX /10 PO3BUTKY.

AKUM YMHOM cHUCTeMa OCBITH MOXKe CIIPUSATH Ti/IBUIIEHHIO SKOCTI JKUTTS KOXK-
HOl okpeMoi JiroanHn? Came 3 BIATIOBi/II Ha 1le TUTAHHS ITOBUHEH MOYMHATHUCS
IIPOIeC CMCTEMHOI MOJIepHi3allil OCBITSHCBKOI Tasly3l 31 CTpaTeriYyHnX HayKOBUX
MO3UIINA. Y KOHTEKCTI peasi3allil i/1e0JIoril eKOJI0INHOIIEHTPU3MY CUCTEMOYTBO-
PIOBAJILHOIO € ifiesl, IKa HACKPI3HUM YHMHOM OXOILTIOE Cy0O €KTU CHUCTEMU OCBITH,
1[0 MOJKE CIIPUSATH caMopeastizaliii 0coOUCTOCTI BIPOLOBK KUTTL.

ToMmy BUHMKAE JOTIYHE TUTAHHA, SKUM YUHOM IIePCOHAJ TOMIKIJIBHUX 1 MKLIb-
HUX HaBuaiabHUX 3akianiB, [ITH3, BH3 moxe crpudaru 11iii camopeasisaiiii?
Bueni B rajysi CHCTEMHOIO YIIPABJIIHHS, 1[0 PO3POOJISIOTH KOHIEIIII0 eKOJIIOIM-
HOIIEHTPUYHOI OCBITHU [4], CTBEP/KYIOTD: I[bOIO MOXKHA TOCATTU, AKULO CKOHUCH -
mpyeamucsa Ha po3eumxy y oimei aHAIIMUYHO-NIZHABATILHOI AKMUBHOCHLL
(AIIA) na ecix cmynensax oceimu. Tooc yireopienmyeamu o aHaIiMuuHy ni3-
HasavHy axmueHicms mpebda 3a mpuecounum nanpamom. llepmnii HapsiM —
e (yHIaMeHTaJIbHI 3HAHHS; APYyruii — npodecioHabHl 3HAHHS W YMiHHS,
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TpeTiii — camotnidHaHHs BiaacHoro “A”. 3aBasgku po3BuHeHit AIIA Bci 3HaHHS 3a-
CBOIOIOTHCA pehIeKCUBHUM METOJIOM, a He IIIJIIXOM 3ay4yBaHHS Ta llepeKa3yBaH-
HA.

KiiodyoBe 3HaueHHS aHAMITUYHO-TI3HABaIbHOI akTUBHOCTI (AITA) 3 Toukm
30Py CIPUSHHS caMopeaJisallii 0cOOUCTOCTI BIIPOJOBK JKUTTS BasKKO ITE€PEOILi-
Hutu. Came Bucoka AITA crae nmiaArpyHTIM KOHKYPEHTOCITPOMOXKHOCTI JIIOJIUMHU
B ycCix cepax i1 KUTTEMISTBHOCTI Yepe3 BHYTPINTHE MTParHeHHs J0 MOCTIHHOTO
OHOBJICHHS 3HAaHb Ta 1X OCMUCJIEHHS, Y TOMY YMCJIi 3HaHb TIPO BaacHe “A” Ta mo-
rJIs1] Ha cebe 31 CTOPOHM.

3acTocyBaHHs (DaKTOPHO-KpUTepiaabHOI KBamidikaiiii [7] nae 3Mory Bumips-
TU KIJTbKICHOTIO Mipoio piBeHb (iHzekc) po3BuTky AITA B ycix HaBUYaJIbHUX 3aKJIa-
nax. Ile o3nauae, 1110 3’ABASETHCS ONH 13 HAUBAKANBIIINX [TOKA3HUKIB KIHI[EBUX
pe3yJIbTaTiB AiSIbHOCTI MEePCOHANY HABUYAJIbHUX 3aKJaJiB, HA 3POCTAHHS SIKUX
MalOThb OPIEHTYBATUCS TAKOK YIPaBJIHCBKI CTPYyKTypu. lle mactb MOXKJIMBICTH
“moB’s13ati” BCi CyO’€KTH CHCTEMU OCBITH OJHUM JIAHITIO;KKOM B PaMKaX CHCTEMO-
YTBOPIOBAJIBHOI 171€].

SIKII0 MiarHOCTYBATH PiBEHDb MPUCYTHOCTI Ta PO3BUTKY IHIINX SIKOCTEH 0COOM-
cTocTi (JiIepChbKUX, OpraHi3aliiHuX, KpeaTUBHUX, MOPAJIbHUX, 3/I0POB’d Ta iH.),
CTaHe MOKJIMBUM MOTUBYBATU ITPAarHeHHS YUHIB JI0 CAMOIII3HAHHS 1 CAMOB/IOCKO-
HasieHHs BjacHoro “A”7. Came ToMy BaKKO IePEOIIHUTU POJIb (PaKTOPHO-KPUTEPI-
asbHOI KBasmiMeTpii y hopmyBanus KILY B cuctemi ocsitu [7].

Dopmysanns yiHHICHOT YNPasIIHCHKOL eimu 8 Ykpaini 6 pamxkax popmy-
eanns KI[Y nepconanom ycix opeanizauii

HYomy HeedeKkTUBHA cUCTEMA JIEPKABHOTO YITPABJiHHS, sIKa CKJIAJAETHCS 3 Be-
JINKOI1 K1JIBKOCTI OpraHi3alliii, cepeji SKMX Opralu BjaJiid Ha HalllOHAJbHOMY PiBHI,
a TaKOXK PerioHaJIbHOMY 1 MicIleBOMY, € KJtouoBUMuU? Cepejl MUCTISIUNX TAaTPIiOTiB
HeMa€E CYMHIBIiB, 1110 BUHHA B IIbOMY TOJIOBHUM YMHOM YIIPaBJiHCHKA €JiTa, SIKY
nignuTye 6e3BiANOBiAAIbHICTD (060 MiIOTh IPEACTaBHUKMU Ii€i enit 6e3 ydacTi
TPOMAJISTH i KOHTPOJTIO 3 OOKY TpoMa).

Tomy ix ocobucTi iHTEpecHu MPeBaNIOITh HaJ CYCIIJIBHUMHU, a caM IIPOIEC
(bopMyBaHHA 1Ii€l eJiTU 3AIUCHIOETbC He 3a 3acayramu. [Ipu Takiil eniTi, sika €
10Ca{0BOIO, aJie He I[IHHICHOIO (TOOTO Kpallli 3 KpaIliuX 3a CBOIMU J1IOBUMHU i MO-
PaJbHUMU SIKOCTSIMM ), HisIKi HAyKOBO 00T PYHTOBaHI IIPOTPECHBHI pO3POOKH B Ha-
NPsMi KapIMHAJIbHOTO yI0CKOHAJIEHHS JIeP;KaBHO-YITPABJIIHCHKOTO MEXaHI3My He
MOSKYTh OYTH BTiJIeHi B JKUTTSI.

Boanouac y Mexkax gopmyBaHHS KyJbTypu 1iboBOTO yrpaiainHg (KILY)
ePCOHAIOM Y OyIb-sIKiil opraHisailii IPUPOAHUM YMHOM BUSIBJISIIOTHCS JIIOJIM,
SIKi 3[[aTHI YIPaBJISATH i Jocsaratu pe3yasraTiB. To6To, B ifeasti, KyJbTypa ijJbo-
BOTO YIIPABJIIHHS 3 il 3BOPOTHUM 3B’SI3KOM CTA€ IMOTY;KHUM MeXaHi3MOM BiZbopy
MPE/ICTAaBHUKIB YIIPABJIIHCHKOI €JIITH 32 PEaJlbHUMU 3aCayTraMu. SKINO UeTbCs
PO CTAHOBJIEHHH MOJITUYHOI eJIiTH, TO came AnHaMika inaekcy AT rpoman yn
X CYKYITHOCTI CTa€ OIiHKOIO 3aCJIyT THX, XTO X04€e POOUTH HOJITHYHY Kap'epy.

[ pyrum noTy;KHUM MeXaHi3MOM YJIOCKOHAJIEHHS SKOCT1 YIIPaBJIHCbKOI eTiTH
e KLY nepconasioMm y HaBUYaJabHUX 3akjaax. Came B HUX (POPMYETHCS YHIKAJb-
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Huit ingexc AITA i opieHTyeThCS B TOMY YKCJI HA CAMOTIi3HAHHS JIIOJMHOIO BJIac-
Horo “A”. Bucokuii ingexc AITA crae pyHiaMeHTaTbHUM MATPYHTSM PO3BUTKY B
0COOUCTOCTI cTpaTerivHoro (Aep:KaBHOIO) MUCJIEHHS 1 3aCBOEHHS THX I[IHHOCTEH,
K1 HAJIeKUTh MaTU JIeP>KaBHOMY Jid4Yy.

3HaHH4 JIIOJIMHOIO BjacHOro “A” Mae BeslnKe 3HaUeHHS /714 11 caMopeasti3aitii
MPAKTUYHO B yCiX chepax KUTTEAISIbHOCTI, HacaMIlepe/l, Y TPYAOBiil 1 pOAUHHIN
(ocobamBo Ha cTafii ii popmysanHs). Hemae cency Z0BOANTH, MO SIKIIO JIIOAMHA
yCBioMIIa CBOI 3[iOHOCTI, prck xapakTepy, ingekc AITA, piBeHb cTpaTeriayHoro
MHUCJIEHHSI, MOPAJbHOCTI, 3/I0POB’S Ta iHIIle, TOAi BOHA MOKE CAMOCTIMHO MiTH
BUCHOBKY BiJITHOCHO CBOE€i MOJIITUYHOI YU aJIMiHICTPATUBHOI Kap €PHU.

IIpo6siema (hopMyBaHHS OCAZOBOI €JIITH, IKA 32 CYTHICTIO TIOBUHHA OYTH OHO-
YacHO IIHHICHOIO, € HAJIBAKJIMBOIO Y KOHTEKCTI MOZiepHi3allil Ykpainu. Tomy Tpe-
6a IIyKaTy BCi MOSKJIMBI HIISIXU [TOCTYIIOBOIO “BUMUBAaHHS” IIPEACTABHUKIB Jil040]
TICEBIOEJIITH 1 3aMiHOIO IX Ha MATPIOTUYHO i CTPATETIYHO MUCISUYNX OCOOMCTOCTEN,
3MIOHIX JI0 YITPaBJIiHCHKOI AiSIBHOCTI, 0COOIMBO Ha HAIlIOHAJTBHOMY PiBHi.

BucHOBOK. SIKII0 KpaiHa 3HaXOAMTHCS yiKe 6Garato pokiB (YIIPOIOBK YCHOTO
1epiojly He3aaeKHOCTI ) B CUCTEMHIN KpU3i 3 HAJIBEJIUKOIO KITbKICTIO B3aEMoIIepe-
IJIeTeHUX MPo0OJIeM B yeix cdepax opraHizailii CycIiibCcTBa, € TIIBKU OJWH BHUXII.
Tpeba 3HaliTH Ty KJIIOYOBY JIAHKY, “IOTATHYBINN” 3a Ky MOKHA PO3ILIECTH BECH
KJIyOOK.

Ha nyMKy aBTOpa, maxoo 1anKo1o € 0epicasHo-ynpasaiHCoKu Mexaniam.
Bin “npauroe” 6e3 360pomnozo 36’a3xy, moomo “oe3 oensndy” na axicmo
Hcumms zpomadsan. 3peniToo e MPUBOAUTH 10: 3HUKEHHS eKOHOMIYHOTO TI0-
TeHIliaJy JepsKaBu; IMOCTYIIOBOI BTPpaTHU MOJITUYHOI i (hiHaHCOBOI He3aleKHOC-
Ti; TOCIIOAapIOBaHHs KOPYIILii Ta 30aradeHHs MEHIIOCTI 32 paXyHOK OiJbILIOCTI;
ocabJieHHsT TOBipW 10 BJaau, 1o “TsaArHe” 3a coO0I0 BIICYTHICTh 3J1aTOAU Ta
3TYPTOBAHOCTI Y CYCHiJIbCTBI, sIKi HEOOXiJHI JIJIsT YCIIIIHOTO IIPOBEAEHHS pe-
dbopm Ta iH.

XapakTepHo, 1110 6araTto BiTYM3HIHUX ITOJIITHKIB HAIlll eKOHOMIYHI Herapasin
MOSICHIOIOTH HecTavyeto HapTu Ta ra3dy (BUCOKUMU IiHAMU HA HUX) YU HASIBHICTIO
ne-(hakTo ABOX OCHOBHMX MOB, KOJIM ITOBUHHA OyTH TiJIbKYM OfIHA — JIepsKaBHA, Ta
iHITMMK 0OCTaBIHAMIL

Y 1mpomy ceHci iHTepec TpeACTaBAA0Th (DYHIAMEHTAIbHI TOCIPKEHHS IBOX
npocdecopi i3 CIIIA — /lapona Amxkemoray (Iapsapn) i xeiimca Pobircona
(Yuisepcurer Ynkaro) mo/10 moxoKeHHs 6ifHOCTI i baraTCcTBa BEJIUKOI KiTBKO-
CTi KpaiH Ha 5-T KoHTHHeHTax. Ha iXHIO [yMKY, EKOHOMIYHUIA YCITiX Pi3HUX JIEP-
’KaB He 3aJIeKUTh BiJl KJIiMaty, TeorpaciyHOro MoJI0KeHHS, MEHTaJIbHUX SIKOCTEeN
HapPO.LY, icTopii, MoBu. Came yoMy OfHI KpaiHu OizHi, a iHIm 6arari BeIrKe 3HAUeH-
HS MalOTh €KOHOMIYHI iIHCTUTYTH. AJie 1i IHCTUTYTHU 3HAXOAAThCS Tij BIJIUBOM
MOJIITUYHUX THCTUTYTIB, K1, CBOEIO YEProlo, 3aJie;KaTh BiJl IKOCT1 yIIPaBJIIHCHKOI
estiti... CIJIbHUMU JIJTST BCIX GiTHUX KpaiH € eKCTPaKTUBHI (perpecuBHi) MO THY-
Hi i eKOHOMIYHI THCTUTYTH. “OCHOBOIO IIUX IHCTUTYTIB € €JIiTa, KA MiAJIaIITOBYE
eKOHOMIYHI iIHCTUTYTH JIJIsI CBOTO 30aradyeHHs i TO[OBKEHHSI CBOET BJIAJIM 3a paxy-
HOK BeJIMYe3HOI Oi/1biocTi ureHiB cycminbersa” [1, 347]. Kpaie, MmabyTh, ckasaTu
HEMOJKJIMBO 1 CTOCOBHO, TaKOK, YKpaiHMU.
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Otixe, 1106 miroTyBaTH B KpaiHi 3MiHy cUTyallil Ha Kpaiie 0e3 BKIIOUEHHS B
1eil mporiec TpeThoro “maiizany”, Tpeba: mo-nepiie, 3pOOUTH HAYKOBE OOIPYHTY-
BaHHSI HOBOT'O YIIPABJIIHCBKOTO KYpCY [JIsI YKpaiHu, SKUil 6a3y€eThcs Ha i71€0JI0-
ril eKOJIIOJANHOIIEHTPU3MY Ta CUCTEMHOMY TIJIXO/1 0 MOJIepHI3allil AepKaBHOTO
yrpasJiHHA. /lep:kaBHO-YIIPaBIIHCbKUN MeXaHi3M, OPIEHTOBAHWI Ha KiHI[EBUU
pe3yJibTaT CBOEL ISJIBHOCTI — MiJIBUIIEHHI SKOCTI KUTTSI TPOMAJIdH, IiTBEp-
JUKY€E BEJIUKI MOXKJIUBOCTI TTi€l i71eosiorii y popmyBaHHI e(heKTUBHOTO CUCTEMHOTO
VIIPaBJIIHHSA Y Jlep>KaBi.

[To-mapyre, HeOOXimHA TOTOBHICTh BYEHUX — PO3POOHUKIB I[HOTO KypCy 0
PO3’SICHEHHS 1I0T0 CYyTHOCTI TUM, KOMY HeOaiiys:ka YKpaina, ToOTO TIOBHOI[IHHUM
maTpiotaM 3 MacHITaOHUM MUCTEHHSM (ypa-TMaTpioTH 0 HUX He BITHOCITHCS),
AKUX y KpalHl YuMaJo, ajie 1X TOJI0CY TOKH IIIe He YYTHO.

[To-TpeTe: BUEHI-PO3POOHUKN MalOTh OYTH CIIPOMOKHUMU (4Uepes IiIroTOB-
Ky KOMILJIEKCY CIEeIKYPCiB) MPOJOBKUTHA PO3’ ICHEHHS 3 eJleMeHTaM1 HaBYaHHs
MpeICTAaBHUKAM YIIPABJIIHCHKOI €JIITH CYTHOCTI COIIaJIbHOI TEXHOJIOTI1 IINCHOI Jie-
MOKpaTH3allil IePKABHOTO YIIPABJIiHHA B YKpaiHl Ha CUCTEMHIN OCHOBI.
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Dmitrenko H. A. Through Efficient Management Of Organizations’ Labor Potential
(Personnel) To Effective Gov Administration: Problems Of The System Approach
Implementation.

The imperfection of the public administration system, which causes the decline
of Ukraine, is generated by the weak targeting of local authorities at local, regional
and, especially, national levels to improve the quality of life of citizens of villages,
towns and cities.

The process of improving the state-management mechanism must begin with
the implementation of a systematic approach to management, bearing in mind that
the whole society consists of a large number of interacting organizations, including
the authorities at different levels. In order for all organizations to interact with
each other, they must obey the only intersecting idea (ideology), and the authori-
ties also have a single cross-purpose (bottom-up) goal — to improve the quality of
life of citizens in the communities.

Today, almost all government structures, including the authorities, “work” for
declared goals and clearly defined end-points. This leads to the ineffectiveness of
each of the organizations and the underutilization of their labor potential. Each
organization is a social system in which people interact with their abilities, profes-
sional qualities, traits of character, morality, and health.

For a radical change in the situation, a unique social technology is proposed for
identifying specific outcomes of all government bodies that are related to measu-
ring the quality of life of citizens, and the annual control of these results on the side
of communities of villages, towns, cities. This will allow the formation of a culture
of target management (KCU) in government bodies and other state structures with
a feedback on the result, which will replace the dominant culture of administra-
tive pressure today (CAT). It is the KAT itself that is the product of “manual”
unsystematic management, which often suppresses the identity of employees, but
allows the management elite to be formed not by merit. This makes this elite more
pseudo-elite.

In this context, the target management culture behind the end results with its
feedback mechanism becomes a powerful tool for not only improving the manage-
ment elite, but also successfully combating invincible corruption.
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Humni ceim nepeicusae nouamox uemeepmoi npoMUC-
10601 pesonoyii, Ka npueo&umb 00 KapOuHAILHUX 3MiH
YCb020: CYCNIIbCMBA, JOOUHU, 1T CMULIO HCUMMSL, MUC-
JleHHst, pobomu, KoMyHiKayii. 3mina cepedosua 6UMazae
SMIHI08AMU NPIOPpUMEMU, HANPABIeHICMb, CMpamezio i
MAaKmuKy ynpasiinmus Ha KOWCHOMY emani po3eumxky exo-
HOMIKU. B yux ymoeax, 3posymino, mMae 3mMiHI0O8AMUCS 1
YNPasiinHs Kaoposum NOMeHUiaiom nionpuemcmed.

[II1poko BU3HAETHCS, MO KaApu OYIb-IKOI OpraHisailii € BasKJIUBUM (haKTO-
POM KOHKYPEHTOCIIPOMOKHOCTI I epekTUBHOCTI. /lociisKeHHsT aMepUKaHChKUX
BUEHHUX TIOKa3aju, 1o Hanpukinii XX cr. 3i ciuucky 500 HafiKpalux KoMIIaHii
46 % BTpaTUJIX CBOIO CAMOCTIIHICTh Yepe3 He3/[aTHICTh MePCOHATY 3MiHUTHU CH-
cTeMy MUCJIEHHS Ta IePeoPiEHTYBATUCS HA MAaPKETUHTOBY cTpareriio. B cyyacHux
YMOBaX KOHKYPEHTH MOXKYTb CKOTIIIOBATHU BCE 1 TOMY yHiKaJII)HiCTI) M IITPUEMCTBA
3a0e3meuyioTh Juiire Kaapu [7]. Tomy mpobiema, moB’si3aHa 3 yIpaBIiHHIM Ka-
JIPOBUM TIOTEHIAJIOM, € HaraJbHOIO i 3aBKIU aKTyajbHOIO. Kaapu HeoOXigHO
(opMmyBaTH, MOTUBYBATH, HABYATH.

Opnnak 3MiHa cepe/loBUIlla BUMAra€ 3MiHIOBAaTU MPIOPUTETH, CIIPSIMOBAHICTD,
CTpaTerito 1 TaKTUKY YIPaBJiHHS Ha KOKHOMY eTalll PO3BUTKY eKOHOMiku. Ha
CHOTO/IHI CBIT IePEKMBAE TTOYATOK YETBEPTOI IIPOMUCJIOBO1 PEBOJIIOIIII, SKa TIPU-
BOJIUTH JI0 KapJIMHAJIbHUX 3MiH YCbOIO: CYCIILIbCTBA, JIIOAUHU, 11 CTUJIIO KUTTS,
MUCJIeHHS, poboTH, KoMyHiKallii [11]. 3a Takux yMOB, 3p03yMijo, Ma€ 3MiHIOBaA-
TUCH 1 yIIPABJIHHSA KaJPOBUM IMOTEHIIAJIOM I AITPUEMCTBA.

Y giteparypi pochaijpkeHHo HeTBepTol MPOMMCJIOBOI PEBOJIONIT Ta 11 BILJIU-
By Ha COI[laJbHO-€KOHOMIYHi IIPOILeCH IIPUCBSYEHI PO3POOKHU 111101 HU3KHU 3a-
PYOLKHMX 1 BITYMBHSIHUX BUEHMX, 30KpeMa, A. Tampunncekoro, A. Komucaposa,
J1. ITpuBonbuesa, I. Pxkascokoro, I1. Ckobenesa, K. IlIsa6e Ta in. L{g npobiaema
€ HACTIJIBKY BaJKJIWBOIO, 10 CTajia MPeIMETOM OOTOBOPEHHST 32 OCTaHHI POKM Ha
BcecsiTHbOMY ekoHOMIUHOMY (hopyMi B [laBoci. OHak A0CTiKEeHb MO0 YITPaB-
JIIHHS KaJ[POBUM TIOTEHITIAJIOM y 1€l epiojl HeI0CTaTHbO.
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ToMy MeTOI0 JOCIIKEHHS CTaJI0 BUBYEHHS IIPOOJIEM Ta HAIPSMIB X BUPI-
IIeHH4 11010 YIIPaBJIIHHS KaJ[pOBUM TOTEHIlIaJI0M y Tiepiosl YeTBepTol npoMuc-
JIOBO1 PEBOJIIOLIII.

[Iepia mpomMmcI0Ba PEBOJTIONS, IO ITOB’I3aHa 3 BUHUKHEHHSIM IIapOBOTO /IBU-
TyHa Ta 4yepe3 3aCTOCYBaHHSI CUJIM BOIM i mapy, 3abe3meunia mepexis Bifi py4Hoi
npaiti 10 MaruaHo1 (XVIII-XIX ct.). /Ipyra mpomucioBa peBoJIoIid OB’ d3aHa
3 estekTpudikaiiiero Ta kKonpeepauM BupooHuITBOM (XX ct.). 3 ki XX cT. ro-
BOPATH ysKe PO TpeTio MpoMUCJIOBY PEBOJIIOII0, OCHOBHUMHU MPUHIIUIIAMU SIKO1
€ 3MIII[eHHs eHTPiB IPUOYTKY Big BUpoOHUIITBA 10 R& D 1eHTpiB, Ausaiiny, Map-
KETHHTY, CKOPOYEHHS CHHIX KOMIPIIiB, 3aliHATHX y cepi BUpOOHUIITBA, HA OCHOBI
iIBUTIEHHS TPOYKTUBHOCTI TIpailli, aBTOMaTHU3allii, BIIPOBAIKEeHHS KOMIT I0Tep-
HuX TexHosorii. Ha nmouarky XI cT. 3apomKyeThcsl yeTBepTa IPOMUCIOBA PEBO-
Jiollis. bizHec HaaITOBYETHCSA HAa KOHKPETHI 3allUTU CIIOKMBAYiB, a I/ eTalu
BUPOOHUIITBA 3IICHIOIOTHCS Ha OCHOBI BIIPOBA/KEHHS POOOTOTEXHIKH 1 KOMII'I0-
TepHUX TexHoJoTiil. I3 cepeaunu XX cT. IpoCTeKYEThCS MUPPOBA PEBOJIOLNIS B
ycix cepax KUTTS, CEMUMUJIbHUMM KPOKAaMU PO3BUBAETHCS MITYYHUIN 1HTEJIEKT,
[HTEepHET peueil, HAHOTEXHOJIOTIT, KBAHTOBI KOMIT'IOTE€PH i 6araTo iH. 3/IUBaOTHCS
TEXHOJIOTiI, CTUPAIOTHCSI MEKi MaTepiaJbHOro, IUMPOBOro i 6i0JIOriYHOTO CBITIB
[11]. o ocHOBHUX XapaKTepuCcTUK YeTBepTOol IPOMUCJIOBO1 PEBOJIIOLIT Bi/[HOCTh
HACTYIIHE:

1. Iudposi TexHoJsorii. Bonu migBAIIMIN aKTUBHICTH COIiaTbHOI B3aEMO/III,
nprOpaBIny HEOOXIAHICTD TepeMilneHHs el Terep Ha BijgcTaHi MOKYTh (hop-
MyBaTucs rpyiu mo inTepecax. Y 2013 porii [HTepHeT BUKOPHCTOBYBAIO OJIN3HKO
3 MJIpZ HacesIeHHs, a 6 MJIpJ — KOPUCTYBaIucs MOOLIbHIME TestedoHamu [9)].

2. IntepHer peueil. Po3BuTOK iH(MOpMaIiiHUX TEXHOJIOTIH TPHUBIB 0 TOS-
BU [HTepHETY pedeii, B IKOMY KOKHA 3 HUX Oy/ie TIOB’SI3yBaTUCS 3 BUPOOHUKOM,
CIIPUMATH HAaBKOJIUIITHE CEPe/IOBUIIE, IPUUMATU PillleHH 110 KOMYHIKaIlil 3 110-
nioaumu 10 cebe. 3a ganumu Incturyry McKinsey Global Insitute, Intepuer pe-
qeil 3a6e31eInTh 3pOCTaHHS MTPOAYKTUBHOCTI TIparii 10 5 % y pik, abo 3a 10 pokis
maitke 900 mupz gosapis CIITA HOBUX HOXOAIB st BAPOOHUUIOTO ceKTopy [9].

3. 3HaHH4 Ta iH(dOopMallisi 9K HOBUH KJII0UOBUN pecypc eKOHOMIUHOI [Iis1JIbHOCTI.
Tenep 3HaHH4, a He KalliTaJ CTal0Th OCHOBOIO YCITIITHOI EKOHOMIYHO1 A1AJIbHOCTI,
a HOBOIO €KOHOMIUHOIO €JTITOI0 BU3HAIOTHCSI OCHOBOIOJIOKHUKY 1H(POPMAIIiiiHOT
eKOHOMIKH 1 3aCHOBHMKHM TaKMX KommaHiil sk Microsoft, Apple, Google, Amazon
u Facebook, pobora ssknx 3acHOBaHa Ha 3aCTOCYBaHHI 3HaHb Ta iHdopMarii [9].
3a lagpunHchbkuM, iHdopMaItis i 3HaHHS, M0 (GOPMYIOTH IIIICHICTh 0COOMCTOCTI
JIIOJIMHU, OCHOBY 11 CaMOCTBEP/’KEHHSI Ta 1HAMBIAYAJIbHOCTI, IEPETBOPIOIOTHCI
B OCHOBHUI BUPOOHWUMII pecypc, AoMminyiouy ¢opmy Gararcrsa [2]. ¥V mporeci
yIIpaBJIiHHS KaJAPOBUM IIOTEHI[IaJlOM Ha IiIPUEMCTBI HEOOXiHO BPaxOBYyBaTH
1110 0COOJIMBICTD 1 TIpoIlecaM IiATOTOBKU Ta IEPEIirOTOBKU KaPiB BiAOBiAHO
JI0 Cy4aCHUX BUMOT HEOOXiTHO BiflaTH HAJIEKHY POJIb.

4. Tlepexix Bixm MacoBoro BUpPOOHUIITBA 10 iHAMBiAyasbHOro. IligBuimeHHs
AKOCT1 KUTTS, KOMYHIKAI[IMHUX MOKJIUBOCTEN TPUBOJUTH 10 3POCTAHHS CIIO-
JKUBAI[bKUX OUYiKyBaHb. HUHI 1leHTPabHOIO (PIrypoOi0 eKOHOMIKM € KJIEHT 1 TOMY
3aBJaHHSIM CY4aCHOI eKOHOMIKM € 3aJI0BOJIEHHS TIOTPeO CIIOKUBAYiB y TOBapax i
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nocjyrax, ski 6 Bigmosigany ix ingusigyanbHocti. [TokpalieHHs SIKOCTi TOBapiB
Ta nocayr. MarepiajbHi TOBapu IIBUJKO OHOBJIOIOTHCA MMiJl KOHKPETHI 3alUTH
CIIOKMBaYiB. PUHKM MIBUKO 3MiHIOIOTHCS 1 PO3BUBAIOTHC, 1110 BUMAra€ HOBUX
dhopm TpyzmoBoro crispobitauiTBa [9, 3]|. BigmosigHo Bxke 3MiHIOETHCS 1 HazasIi
3MIHIOBATUMETBCS MOBE/IIHKA CIIOKUBAYIB: CIIOKABAYl BIYUYUJINCA YEKATH, CIIO-
’KUBaul BUMaratoTh 1HIUBIlyati3allil 3aMOBJIeHb, BUCOKA IHPOPMOBAaHICTD ITPO TO-
BapH i MocyIyru, 3abe3neyeH s IOSIIbHOCTI CITOKMBAYiB 32 CTAPUMU ITPUHI[AIIAMI
BJKE He ITPaIIIoE.

JlostmbHiCTh HUHI 3a0€3IeUy€EThCS MIBUAKAM HAJaHHSIM MaKCUMAJIbHO KacTO-
Mi30BaHUX TOBAPiB UM MOCJIYT KJIIEHTAM, sIKi MOKYTh Oijibllle He 3BepHYTHCS 3a
HOBUMMU TMOKYyTIKaMu. ToMy 3MiHa cUTYyallll BUMara€ 3MiHU YIIPABJIIHCHbKUX TEXHO-
Jioriii [ 8].

5. Opranizamniitai aminu. IlepegbadaioTs nepexij BiJi KPYIHUX KOPIIOPALii /10
Mepexki TUPOBUX MaTuX MATPUEMCTB. CydyacHUI PUHOK XapaKTepPU3YETHCS He-
cTabiIbHICTIO, TOMY OCHOBHOIO CTPATETIEI0 1 KII0UOBUM (haKTOPOM YCIIiXY € ajall-
TUBHICTD. [lepenbadaeThest, M0 KPYITHI i AMTPUEMCTBA TIEPEHIyTh Y HOBUX YMOBax
Ha MepEeKeBY CHUCTEMY BipTyaJbHUX IIIIPUEMCTB, € KOXKHE 3 HUX MOKe OyTH
K CaMOCTIiTHe MiIIPUEMCTBO. 3B SI3KU MK HUMU MOKYTbh BCTAaHOBJIIOBATUCS YU
PO3PUBATHCS 3aJI€KHO Bif oTped i curyarii Ha punKy [9]. [losiBa rimobanbHux
udpoBux wrarGopM i HOBUX OizHec-Mozeell mepeadavyac mepers TakKux 1mo-
HATb 5K “TajaHT’, “KyJabTypa’, “opraHisaiis’.

[lepeBara KpyImHHX KOPIOpAIl TOJSATAE Y MOMKJIUBOCTI IMIBHAKO Iepedy-
AYBaTHUCS Yepe3 HasIBHICTh HEOOXIJHUX PeCypCiB 1 MepeTBOPUTHUCS Ha 1udpoBe
HiZAMPUEMCTBO, B IKOMY ITHPOKO 3aCTOCOBYETHCS POOOTOTEXHIKA, IO A€ MOXK-
JIUBICTB NIBUKO TTepedy1yBaTH MPOIIEC TTi/{ KOHKPETHOTO 3aMOBHUKA, SIKE CITLJIKY -
€TbCS 1 TOPTYE 3 IHIUMU MINPUEMCTBAMHU B OH-JIailH pexkuMi. [le € iH11a cuctema
JIOTICTUKY, 1HIIUN acopTuMeHT (“IOBTUll XBicT”), JeNieBIl TOBapu, YHUKHEHHS
KOPYTIIIii TOMo. AJie TaKy JislJIbHICTb MOKYTb 3/1IIICHIOBATH TiJIbKM BUCOKOOCBiUe-
HI JIIO/IK, THTEJIeKTyau. | ceHCy nepeHeceHHs TOTYKHOCTEeN Yy KpalHU 3 HU3bKOIO
1[iHOI0 POOOYOI CUJIHN BKe He Oye.

6. Ilepexiz Bij BUpOOHMIITBA 0 MOCIYT, 3ACHOBAaHUX Ha 3HAHHSIX.

BixgbOyBatucs 1e Mose Jmmie B THX KpaiHax, ge possuHeHi IT-rexHosorii i €
3HAYHA KIJbKICTb TEPIIOKJIACHUX IPAIIBHUKIB PO3YyMOBOI Ipalli, 30KpemMa, J10-
CITHUKIB, iHKeHepiB, [ T-mpariBHUKIB, KePiBHUKIB, (piHAHCUCTIB, MAPKETOJIOTIB,
Au3aiinepis Ta iH. [lepesik mocuyr BiioMuid, ajge HoBallid MMOJISATaE B 3aCTOCYBaHHI
TEXHOJIOTIH 110 iX oI PoOBYyBaHHIO, 30€pPEKEHHIO, IIepe/Iadi 3 MeTOI0 OOMIiHY 3HAH-
HSIMH MiK KOHTHHEHTaMU. SIKIII0 MacoBe BUPOOHUIITBO TIpUpeYeHe Ha KOHKYPEH-
I[i10 MiXK KOPIIOpALisIMU, TO PO3BUTOK 1HUBIyaJbHOTO BUPOOHUIITBA HA OCHOBI
iHTe/IeKTyaIbHOI Ipalli € Habarato eeKTUBHIIINM Yepe3 BKIaJaHHsI 3HaHb Y PO3-
POOJIEHHS IPOrpaMHUX CHCTEM, a He B MaTepiajbHi peui. Ocob/iuBe Micie 3aiiMae
KOMaH/[Ha poboTa i TPyIoBi iHHOBAITI.

7. 3poCTaHHs TONUTY Ha 3HAHH, BI/IMOBIIHO, HA BUIILY OCBITY SIK HACJIiIOK
PO3BUTKY CBiTOBOI iH(OpPMaIliiiHol ekoHOMiKU. Ciliji 3ayBaKUTH, 11O MPOIIEC Tie-
peTBOpeHb Oyjie CYMPOBOKYBATHCS 3HAYHUM CKOPOYEHHSIM TEPCOHATY SIK 3a
PaxXyHOK BIIPOBAKEHHSI HOBUX TEXHOJIOTi, pOOOTOTEXHIKM, TaK 1 Yyepe3 HEBiJ-
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HOBIHICTh 3HAHb 1 KOMIIETEHIII# mpaloounx. Y Iiil curyallii morpibHi 6yayTh
iH1Ii paxiBIli 3 HOBOIO crucTeMolo 3HaHb [ 3, 17]. CBoe€ Miclie 3aliMae ocBiTa B pPesKu-
Mi oH-saliH. Tomy mpoiiec miAroToBKU, (POPMYBaHHS Bi/[IIOBIIHO HOBUM YMOBaM
KaJIPOBOTO IOTEeHI[iay HabyBa€ 0cOOIMBO BEJIMKOIO 3HAYEHHS.

8. TasanT 1 iioro posb y niepios HetBepToi mpomMucioBoi peBostoiiii. [Ipodecop
Knayc I11Ba6, mBeinapchbKuii €KOHOMICT, 3aCHOBHUK 1 TIpe3ueHT BcecBiTHHOTO
ekoHomiuHOTO (hopymy B /laBoci, 3 1971 p., BBakag, 1m0 TOJI0BHUM (PaKTOPOM BU-
poOHMIITBa y Tepiog YeTBepToi MPOMUCIOBOI peBoIoLii cTaHe TajaHT. Lls peBo-
JIOITiST TIPUBE/IE JI0 PO3TO/ILTY PUHKY Tpallli Ha CeTMEHT HU3bKOKBATI(HiKOBaHUX
MPaIliBHUKIB 3 HU3HKOIO OILJIATOIO i CErMEHT BUCOKOKBaIi(DiKOHUX TMPaIliBHUKIB 3
BHMCOKOIO OTLIaTOI0. A 1ocepe/inHi — mycToTa. [Hakie KaxKyun, cepeiHbOTO KJiacy
He Oyne. Takum unnoM, YeTBepTa MPOMUCTIOBA PEBOJIIOIIS MOKE BUKJIUKATH CO-
111aJIbHy HEPIBHICTD.

9. Jliogua i ii cucrema minnocteii. K. IIBabe Haroonrye Ha He0OXiJHOCTI po-
3yMIHHSI CbOTO/IHI, 1110 JIIOJICTBO Ma€ CIPAMYBATU CUJIU HeTBepTOl MPOMUCIOBO1
PEBOJIIOIT Ha CTBOPEHHSI TAKOTO CBITY, SKMi1 O1 BiATOBiaB HAIIMM 3arajJbHUM iH-
TepecaM i miHHOCTAM. Hanpukiiaz, mpobiieMa 3 BIJIMBOM 3MiH Ha CYTHICTb JIFOU-
uu. [TocTiitHe mepeOyBaHHS y COMiaJbHIUX MEPEKAX BiTHIMAE Yac Ha CIIJIKYBaHHS
3 IHITUMU JIIOIbMU, KOOTIEPAIIil0 3 HUMMU, ITIOYYTT CIiBIIEPEKUBAHHS, IMIATPUMKHU.
Axe BiZIOMO, 1110 XOPOIIUU APYT — Iie Tope MomnoJjaM 1 mactsi — BABiYl. Tomy
OTPiOHO cTaBUTH MPOOJIEMY B 3MiHI caMuX JIOJEl Ta IX CUCTEMHM IIHHOCTEI, 60
I1i BeJIMKI IepeTBOPEHHS, OB’ sI3aHi 31 MITYYHUM iHTEJIEKTOM, POOOTU3AIII€I0, MO-
JKYTb BIIHSTH y JIIOIE YTy i MPUBECTH CBIiT 10 3arubesi. To6To B MaitOyTHbOMY
Ha [epIIoMy MicIli Oy/ie 3HaXOAUTHCS JIoAnHa. [Iporpec Mae Juine akIeHTyBaTH,
Ha qymMKy K. I1IBabe, kpaiii JIOACHKI SIKOCTi: BUHAXIAJINBICTD, €MIIATIIO, YMIHHS
YIIPaBJISITH CBITOM, 100 HOCATTA HOBHUX BHCOT B3AEMOPO3YMIHHS 1 CAMOCBIZIOMO-
cti [12].

Ha 3pocTtanHi poJii JIIOAMHU B €KOHOMIIlI Harojolye akajaemik A. lajbuun-
cbkuit. OCHOBHOIO 03HAKOIO CY4aCHOTO II00ai3aIliifHOro IPOIIECy € Te, IO CBIT
posBepraeTbest y Oik Jroguun [2] i hopMy€eThCsl HOBa COIIOIEHTPUYHA Peasib-
HicTh. [OTYIOTBCSI HOBI MOKJIMBOCTI JIJIsT caMopeastizaliii 0coOMCTOCTI JOAMHA i
cBoOo I BOODY. SIKpa3 yeTBepTa MPOMUCIOBA PEBOJIIOIIS iCTOTHO IIPHUIIBUIIIYE
1ei mpoiiec.

10. 3pocTraHHs poJii mocTMaTepiaaIbHUX MOTPed. XapaKTepHOI 03HAKOIO CY-
YaCHUX TepeTBOPEHb € 3MiHa crelniku mpaili Ha KOPUCTb TBOPYOI, 1[0 BUMArae
iHIIo1 MOTHBAIIT CIIBPOOITHUKIB. A OCKIJIbKM TBOPYICTh BUSIBJISIETHCS B YMOBaX
cB0OOM, TO HEOOXi[HA 3MiHA CCTEMHU €EKOHOMIYHUX BiHOCHH. CHCTEMOTBOPYIM
HayaJIOM BUCTYIIA€ /I0BIpa /10 MPaIiBHUKIB 1 CTUMYJIOBAHHS 1X TBOPUYOCTI, IOMi-
HAHTHICTH IOCTMaTepiaJbHuX 1moTped moauuu. Ha Bigminy Bij marepiaibHHX
HocTMaTepiajbHi MOTpeOu, B TOMY YMCJIi i TBOPYICTb, € IKPa3 JI0AChKUMU IHoTpeba-
mu. Ile moTpebu misHaHHS i KOMYHIKAIIii, CAMOCTBEPIKEHHS 1 camoizeHTrdiKarii
1HIMBIJIYaJIbHOCTI JIIOJIMHUA, HAKONMMMYEHHI WOTO 1HTEJEKTYaJbHOTO IOTEHIIAJY,
peasiizairii TBopuoro Havajsa. A. [aJibuMHCBKUM 3ayBaKye, 110 B JeMarepiajisa-
11ii BI/ITBOPIOBAJIBHOTO IIUKJIY 3HAaYHA POJIb BIIBOAUTHCA COI[IaJIbHOMY KalliTaJsly.
Kamitasn BigHOCHH (DOPMYETHCS Ha OCHOBI CBOOOAM i IOBipM Ta BUKOHYE (DYHK-
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I[iF0 MOPAJIbHO TICUXOJIOTIYHOTO Pecypcy eKOHOMIuHOl auHamiku. Kpainu 3axo-
1y JIOCATJIA BUCOKUX €KOHOMIYHMX Pe3yJIbTaTiB caMe Ha OCHOBI I[bOTO Pecypcy.
3BUYAITHO, B YKpaiHi TIJIbKYU 3aPOJKYETHCS ITOCTMATepiabHe BiITBOPEHHS, TOMY
PO IOMiHAHTHICTb IIbOTO MPOIECY TOBOPUTH He NMPUXOoAUTHCA [2]. OHaK HATIOB-
HIOBAaTU HOBUM 3MiCTOM icHYI04i (hopMH HEOOXiIHO i IKpa3 3aBAaHHS YIIPABIiHHSI
KaJ[POBUM ITOTEHI[IAJIOM IIAIMPUEMCTBA MOJIATAE Y CTBOPEHHI YMOB [IJId 32/10BO-
JIEHHSI TOCTMATEPIAIbHUX TIOTPe0 JIIOIMHY Ta 3a0e3MedeHHsT MOPaTbHO-TICUX0JI0-
TIYHOTO PO3BUTKY JIIOJMHU OpraHi3allii.
3MIHIOETBCS TAKOX XapaKTep PUHKOBUX BIJIHOCWH BijJl KOHKYPEHIIil /10 KOH-
BepreHTHOCTI. KOHBepreHTHMIT PUHOK Tiependadae BiIHOCMHY apTHEPIB 3 (op-
MyBaHH iH(OpMAIlil Ta 3HaHb, IHTEJIEKTYaJIbHOrO HGaraTcTBa, B3Aa€EMOOOMIHY Ha
OCHOBI JIOBipU, HAKOTIMYEHHS 1 peastizallii colliasibHOTO KarriTasy [2].
Takum ynrHOM, JeTBepra IPOMKCIOBA PEBOJIOLIS mepegdadac HeoOXiaHICTh
3MiH B yIIPaBJIiHHI KaJPOBUM ITOTEHIiasoM, Horo (popMyBaHHI Ta pO3BUTKY, a ce-
peJl TPiOPUTETIB MOKHA BUBHAUUTU HACTYIIHE.
3MiHW B IiTOTOBIN KajipiB, 30KpeMa, i Ha mignpueMcTsi. Mgerbes mpo napuan-
Hsl KazpiB y cepi mryuynoro inTenexty. Hanpukmnan, y Mingsgumii moctaBieHo
3aBAaHHs HaBUMTU 1 % HaceJIeHHs TEXHOJIOTiSIM MITYYHOTO 1HTEJEKTY JJIsT TIepe-
TBOPEHHSI KPaiHM B TOJIOBHY JIa00PaTOPIio 3 MPUKJIALHOTO PO3po0IeHHs y €BPOITi.
Amxe Oinnsangist ae moske Koukypysatu 3i CIITA i Kutaem y chepi pynmamen-
TAJIbHUX JTOCTI/IKEHD, TOMY ITOCTaBJIEHO 3aBaHHs HABUYUTU HACEJEHHST Oa30BUM
IPUHIMIIAM poOOTH HMITYYHOTO iHTeIeKTY. Lle, CBOE Yeproio, 1acTh MOKINBICTD
3aIyCTUTH CTapTaIu JJsi PO3po0JIeHHsT KOPUCHUX Y PeaJbHOMY JKUTTI TOBapiB.
Crouatky TesbCiHCHKUI YHIBEPCUTET 3aIyCTHB OE3KOIITOBHIIT OH-JIAliH — KypPC
I Beix Gakaiounx, a moTiM 250 GiHChKMX KOMIIaHii CTajii HaBYaTH CBOIX CIIiB-
pobGiTaukiB [13]. I xoua B YkpaiHi roTyorh ¢axiBIliB IPOrpaMicTiB, OHAK Ieil
JIOCBIJI € TAKUM, 1110 3aCJYTOBYE Ha yBary.
Y Pocii nepen6avacTbCs BIPOBAIKYBAaTH OCHOBHI HAIIPSIMU IiATOTOBKH JiTei
110 HOBUX peaJiiid, K-TO:
*  PO3IOYaTH IMPOTPamy IIATOTOBKU JITeN Yyepes creliaJbHl YPOKU TEXHIYHOTO
MiIIPUEMHHUIITBA 1 TBOPUOCTI B MIKOJAX 1 AUTSIYUX CAJIKAX, CTBOPUTHU Mepe-
KY TUTIINX TEXHOTIAPKIB;

* PO3BUBATU MaTeMaTUYHI 3HAHHS, CTBOPUTHU YMOBH JIJId peasi3allil iHKeHep-
HUX CIIeIiaJIiCTIiB;

* 3alHATUCA TIrOTOBKOIO K/IPiB 110 IHKUHIPUHTY 1 TPOM/IU3AITHY;

* CTBOPUTHU YMOBH JIJIs peasiizallii iHKeHepHUX Kapis [3].

I1i HampstMu TTOTPIOHO PO3BUBATH i B YKpaiHi.

[TocTMmarepiaibHi TOTPeOU He 3aJ0BOJIBHIIOTHCS caMi 00010, a HaGyBarOThCS Y
polieci HaBYaHHS Ta HAoJIerinBoi poboTu. Bigomuit aMmeprKkaHChKUI TPeHep i3
CHCTEMHOTO po3BUTKY OisHecy Bpaitan Tpeiici 3ampononyBaB sl KEPiBHUKIB Ta
criertiaicTiB YKpaiHu HampssMu PoOOTH JIJIST CAMOCTBEP/IKEHHS Ta CAMOBJIOCKO-
HaJICHHS: MPiiiTe TIPO BesuKe; chopMyliTe sicHe BITUYTTS HANIPSAMY; paxyiTe, 1110
paroeTe e Ha cebe; pobiTh Te, 110 JIOUTE POOUTH; IIPUCBATITH cebe T0CKO-
HAJIOCTI; TpaIioiiTe OLIbINe i HATIOJETIMBO; yCe KUTTSI He MepecTaBaiiTe HaBYa-
THCST; CIIOYATKY ILIATITh cOOi; BUBYITH ¥ CBOIH CIIpaBi KOJKHY J€Tallb; IIPUCBATITH
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cebe CIysKiHHIO IpyTuM; Oy/1bTe abCOTIOTHO YeCHUMH i3 caMUM cO0O0I0 Ta iHITNMU;
BCTAHOBITH CBOI HAWBHIII MPIOPUTETH; BiAmpaloite y cobi permyTaliiio ImBUIKO-
TO i HaAIHOTO TIpaIliBHUKA; Oy/BTe TOTOBI MiIHIMATICS 3 BEPIIMHN Ha BEPIINHY;
B YCHOMY MPaKTHKYHTE CaMOIMCIUILIIHY; PO30JOKYHTE CBOI MPUPOIHI TBOPUI
3/IaTHOCTI; B yCbOMY MPAKTUKYIUTE CAMOJUCIIUILIIHY; 3HAXO/bTECS cepejl HaJlexK-
HUX JIIOZIeiT; OyIbTe HAIIOJIETIMBIM i OPIEHTOBAHUM Ha JIii; He JoIycKaliTe HeBaayi
OyTH BapiaHTOM; ITPOMIiTh TECT HA HAIIOJIETINUBICTD [1].

2. BaxkmmBOIO CKIAI0BOIO YIIPABJIIHHS KaJ[POBUM ITOTEHITIaIoM € (hOPMYyBaHHS
KOPIOPATUBHOI KYJIbTYPU HAa 3araJIbHONPUNHSATIA CUCTEMI IIHHOCTEN, 30KpemMa,
Ha noBipi. Ile € gocuTh akTyasbHOIO TTPOOIEMO /JIst yKpaiHChKOTO Oi3Hecy. Bis-
HOCUHU 3 MapTHEPaMU, 30KpeMa, MocTayajJbHUKAMU, CIIOKUBAYaMU, MIOCEPeHNU-
KaMU MaloTh Oy/yBaTHCs Ha OCHOBI 3oJi0TOro npasuia. Hampukiam, KOHIEPH
Volkswagen po3po6uB KoJeKC MOBEAIHKK MEPCOHAMY 3 IapTHEepaMM, 3TiIHO 3
AKUM BIJHOCUHU 3 HUMK OYJYIOThCS Ha HMPUHIMIAX I[LIICHOCTI, YeCHOCTI, IIPo-
30pocCTi 1 mapTHepcTBa. ToMy BiH BIIOMHUI Y CBITI HaAIWHICTIO 1 YE€CHICTIO Yy TO-
BCSIK/IEHHUX JIIJIOBUX CTOCYHKaX, a Moro Oi3Hec-mpoIecH IMiJIKOM BifIMOBiIAIOTh
HOpMaM i ipaBuiiaM [ 14]. ToMmy KoKHE T AIMTPUEMCTBO MA€ PO3POOUTH ITOTOKEHHST
PO KOPTIOPATUBHY KYJIBTYPY, sTka 0a3yEThCsT Ha 3aTaTbHOMPUIHSITHX IIHHOCTSIX,
KOJIeKC1 TTOBE/IIHKU ITePCOHAJY, BiIMOBIIHIN cUCTeM] MOTHUBAIIIl Ta KOHTPOJI 32 1X
BUKOHAHHAIM.

HeoOxigHicTh aganTalii yKpaiHChKUX IMiATIPUEMCTB [0 HOBOI CUCTEMM I[iHHOC-
Tell 3yMOBJIIOETHCI TAKOK MIPUXOJIOM HOBOTO TIOKOJIIHHSI MOJIO/[1, TaK 3BAHUX Mi-
JIeH1a/TiB, — aKTUBHUX YJIEHIB CYCIILJIbCTBA TPETHOTO TUCSUOIITTS, TUX, IKUM ChO-
roxui Bix 17 mo 35 pokiB. HuHi npeacTaBHUKY OKOJIIHHS Y CTAHOBJISITH MalixKe
TPETHUHY CBITOBOTO PUHKY TIpaili, a 10 2025 poKy iX yacTKa CTaHOBUTHUME OJIM3bKO
75 % ycboro 3aitnsiToro Hacesenns. Came IMOKOJIiHHS JIfo/ielt HOBOI hopMaltii, siki
Kap/IMHAJIbHO BiJ[PI3HAIOTHCS B/l TIONEPEHUKIB, 3MYIIIYE KOMIIaHi1 TIeperJisilaTu
MIXO/IA JIO YIIPABJIHHA KQJPOBUM ITOTEHIIAJIOM Ta 3MIHIOBAaTU CTPYKTYPY Opra-
Hi3allil.

[I106 3ac/ay;KUTH aBTOPUTET y HUX, IIOTPiOHO OyTH 1podecioHamiaMu, ToBasKa-
TH KOMaHZAY i OyTH JTIoAHIME. BasKIUBUM € BiAMIOBIAHICTD I[IHHOCTEN KOMITaHil
0COOMCTUM IIHHOCTSIM MiJIEHIaIiB i BifBeJleHHS MaTepiaJbHUM BHHATOPOIaM
JIPYTOPSIHOL POJIi, He TTParHyTh PyXy IO Kap'€PHUX CXOJAMHKAX BrOpYy, a IIBUJ-
11e MmepeMilllyioThCsl B KOMIIaHil 110 ropu3oHTasi. MijieHiasu mparayTh 3MiH 1 He
OyayTh 3aCUIKYBAaTHUCS i BTpayaTh iHTEpeC [0 mpaili. BoHU KBy Th Ha 3HOMHIX
KBapTHpax i He IParHyTh KyyBaTu OYAMHOK JJIsT CTBOpeHHs ciM’i. To6To 3a Taknx
IpaliBHUKIB OyIyTh KOHKYpPYBaTH KOMIIaHii y BcboMy cBiTi [6]. B 1bomMy KOH-
TEKCTI yIpaBJIiHHS Ka[POBUM TTOTEHITIAIOM MA€ CIIPSIMOBYBATHCS Ha 3a0e31edeH-
HSI YMOB poOOTH TaKiil MOJIOI].

3. KiieHToopieHTOBaHiCTh lepcoHay. [IpiopuTeTHOO IO YITPABIiHHS Kajl-
POBHM IIOTEHIAJIOM Ta Horo eeKTUBHOCTI € CIIPSMYBaHHS KaJipiB Ha 3abesIie-
YyeHHs T0TPed KJIEHTIB, 110, K BiIOMO, BITHOCUTHCS 10 cepu MapKeTHHTY. Po3-
PI3HAIOTh MAPKETUHT 30BHINIHIN 1 BHYTpilTHii. CaMe BHYTPIlIHIN MapKeTHUHT, 32
susHaueHHsIM D. Kotepa, 3abe3reuye mpuiiHATTS MapKeTUHIOBUX IIPUHIIMIIIB
BciMa CIiBpoOITHUKaMK KOMIIAHil i € BasKJIWBIIIMM, Hi’K 30BHIIIHII. AKe 3a-

28



6esmeun T TTOTPeOU CIIOKUBAYiB O3 MepcoHaMy TPaIliBHUKIB IiANPUEMCTBA €
HEMOKJIUBUM. BHYTPINIHIN MapKETUHT BKJIOYAE HAM Ka/IPiB, 1X HABYAHHS, MO-
TUBAIIIO 10 BUCOKOTO PiBHSI 00CJYTrOBYBaHHS KJIEHTIB i Ha TIPAKTUIll BUCTYTIA€
Opi€eHTaIli€l0 BCiX CIMiBpOOITHUKIB mianpuemctsa [5]. BHyTpimHiit MapkeTHHT —
11e (pistocodis BiTHOCKUH 10 CIIIBPOOITHUKIB KOMITAHIT SIK /10 CITOKUBAYiB i mepegoa-
Ja€ BU3HAYEHHS IXHIX TIOTPeD, cucTeMHy poOOTY i3 3a/TydeH s, MOTUBAIIii, yTpu-
MaHHSI TPABUJIBHUX CIIBPOOITHUKIB, (POPMYBaHHS €IUHOI iZe0sIorii MUCTIEHHS
111010 0OCIYrOBYBaHHS 30BHIINITHIX KIi€HTIB. I[IpakTHYHO € HEMOKIMBUM JOCSITTH
edexTuBHOCTI Oi3HECY O€3 YiTKOTO MeXaHi3My BHYTPIlTHbOTO Mapketunry [10].

[l mpakTUYHOI peaJti3allil BHyTPIITHbOIO MAPKETUHTY MTPOIIOHYETHCS HACTYII-
ne. Haiinepme MotuBanist. VzeTbesi po 30BHIlHE i BHYTPIIIHE TTO3MIIOBAHHS.
[ITo10 OCTAaHHBOI'O, TO IIPU BiZOOPI MEPCOHALY HEOOXITHO IMPEACTABUTH KOMIIAHIIO
SK MicIe JI711 POCTY, PO3BUTKY 3 Kap €EpHUMMU ITepCIIeKTUBaMHU, 3B’ 13KaMu To1o. [To-
TPiOHI TaKOK KOPIIOPATUBHI BUAHHS K CII0CO0Y caMopeatizallii iepcoHay, po3-
BUTKY TIOYYTTS IIPUUETHOCTI 10 poOOTH KoMIiaHii. /[y1st migBuineHHst e(heKTUBHOCTI
POOOTH TTepCOHATY BasKJIMBO TIPOBOIUTH KOHKYPCH, TPEHIHTH, Gi3Hec-irpu Ta cemi-
HapH, KypCcu 1HO3€MHOI MOBH, KOPITOPATUBU JIJIS1 HAJIATOJ/KEHHA IPY>KHIX BITHOCUH
y KOJIeKTUB1. XOPOIIUMU IHCTPYMEHTAMU BHYTPIIITHHOTO MAPKETUHTY € PO3IIUPEH-
HSI TIOBHOBAKEHb CITIBPOOITHUKIB /ISl IPUIHSTTS PillleHb Ta JOSIbHICTb.

Hanpuxnaza, kommanisa Terrasoft 3a 12 pokiB po6oTu BUpOCIa 3 ABOX CIIBPO-
6iTHHKIB 10 550 ocib i momomMarae HamaroiKyBaTH B3aeMuHu 3 KiaieHTamu 6000
KOMIIaHisIM y BCbOMY cBiTi. Tak och, Ipu mpuitoMi Ha poOOTY KOMITaHist pO3TJIsSIAE
JIB1 BayKJIMB1 KOMIIETEHIIi1: HaIllJIeHICTh Ha Pe3yJIbTaT Ta KJI1EHTOOPIEHTOBAHICTh, a
CKJIQJIOBOIO KyJIBTYPHY KOMIIaHi1 € toflaBaTu ipukia. [lepex nepconanom nmocras-
JIEHO 3aB/IJaHH4, HE3JIESKHO BiJl TOCA/IA, 3yCTPIUYATUCS 3 KJIIEHTAMHU Ta IMapTHepa-
MHU 3 METOIO JIOBEIECHHS /10 IOCKOHAIOCTI CBOET poboTH [4].

BaxxknuBoio (yHKITIEIO yIPaBIiHHS KaJ[POBUM TOTEHITiaJoM € (POpMyBaHHS
OpeH/Ia TIepcoHaly, SIKMil KOHTaKTY€E 3 KJIi€HTaMW. BpeH| epcoHay € He JInIie
CUJIbHOIO KOHKYPEHTHOIO TIepeBaroo, a i BUCTYIA€E IHCTPYMEHTOM JIOBIPU KJIi-
€HTiB 10 KoMmaHil. OcobmmBO y MepexkeBoMy Oi3Heci 11e OCHOBHUN 1HCTPYMEHT
MIPOCYBaHHS.

BucHoBku. YerBepra nmpoMmcIoBa PeBOJIONIS, M0 XapaKTePU3YETbCA Kap-
IVHATLHUMU 3MiHAMU B yCiX cdepax KUTTH 1 AiSIbHOCTI JIIOJWHN, BUMATa€ He-
oOxizHOCTI 11 azanTallii 10 3MiHu cepegoBuina. JlroanHa 3 ii 3HaHHIMH, TBOPYUM
MIOTEHI[1aJI0OM, THTEJIEKTOM MePETBOPIOETHCA HAa OCHOBHUUN €KOHOMIYHUI pecypc
Oyb-sIKO1 OopraHisaiiii, BiZITTOBIIHO, i OCHOBHY ii KOHKYpeHTHY TiepeBary. /s Ta-
KIX [IePETBOPEHD MTOTPIOHO 3MIHIOBATH CTPATETiIo 1 TAKTUKY YIIPABIIHHS KaJpo-
BUM IIOTEHII1aJI0M, 3HAXO/IUTU HOB1 IHCTPYMEHTH 1 METO/IN.
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Romanova L.V. The Fourth Industrial Revolution: Problems and Direc-
tions of Improvement of Management of Personnel Capacity of the Enter-
prise.

Today, the world is experiencing the beginning of the fourth industrial revolu-
tion, which leads to radical changes in everything: society, man, his style of life,
thinking, work, communication. Changing the environment requires changing the
priorities, direction, strategy and tactics of management at each stage of economic
development. In these conditions, of course, the management of human resources
of the enterprise should also change.

It is widely recognized that the personnel of any organization are an impor-
tant factor of competitiveness and efficiency. Studies of American scientists have
shown that at the end of the twentieth century. Of the top 500 companies, 46% lost
their independence due to the inability of the staff to change the thinking system
and reorient to a marketing strategy. In modern conditions, competitors can copy
everything and therefore the uniqueness of the company is provided only by per-
sonnel. Therefore, the problem associated with the management of human resour-
ces is urgent and always relevant. Cadres need to be shaped, motivated, taught.

But changing the environment requires changing priorities, focus, strategy and
tactics of management at every stage of economic development. Today, the world
is experiencing the beginning of the fourth industrial revolution, which leads to
radical changes in everything: society, man, his style of life, thinking, work, com-
munication. In these conditions, of course, the management of human resources of
the enterprise should also change.

An important function of managing human resources is the formation of a
brand of staff that contacts the clients. The brand of staff is not only a strong com-
petitive advantage, but serves as a tool for customer confidence in the company.
Especially in network business, it is the main tool of promotion.

Conclusions. The fourth industrial revolution, characterized by radical changes
in all spheres of life and human activity, requires the need for its adaptation to
change the environment. A person with its knowledge, creative potential, intelli-
gence becomes the main economic resource of any organization, respectively, and
its main competitive advantage. For such transformations, it is necessary to change
the strategy and tactics of human resources management, to find new tools and
methods.
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3KOHOMMYECKOE CO3HAHUE U MOTUBALINY
K TPYAY KAK BAYXHEALUUE KOMMOHEHTbDI
NMPOAYKTUBHOW NPEOBPA3OBATEJIbHOM
AEATEJIbHOCTU YEJIOBEKA

Haykosi npaui MAYT. Cepis EkoHomiuni Hayku, 2018, Bun. 56(2), c. 32-37

https://doi.org/10.32689/2523-4536-2018-02-32-37

Paccmampusaromest ocnosHble mMeopemuxo-memooo-
JlozuuecKkue nooxoobl Kk 006sCHEHUI PAOUKATILHBIX USMEHE-
HUTL 8 (POPMUPOBAHUU IKOHOMUUECKOZ0 COSHAHUSL UET0BEK,
€20 MOMUBAYUU K MPYOY, KO 6CeM Chepam dcusteoesmen-
nocmu. Peuv udem o xynvmype 6usneca, ynpasienueckoi
OesimenvHocmu 8 psde cmpan mupd, 00 IKOHOMUUECKOT
Kyaomype, Kpaine Heobxo0uMoll 8 YCI0BUSAX PbIHOUHOZO
X035UCMBOBAHUSL 8 COBPEMEHHOU YKpauHe.

K npuunnam, mpuBiekaioniuM Bee OoJiblllee BHUMaHKE K (heHOMEHY “9KOHO-
MUYecKoe CO3HaHue”, OTHOCATCS, BO-TIEPBBIX, PAJUKATbHOE U3MEHEHNE CYITHO-
CTH, XapaKTepa TPy/a, TPaKTUUeCKON /esTeJIbHOCTH YeJIOBEKa B COBPEMEHHBIX
PBIHOYHBIX YCJOBUAX XO035MCTBOBaHU:A. Bo-BTOpbIX, B XX BeKe IpencTaBIeHbI
COBEPIIEHHO OTJWYHBbIE (POPMBI HE TIPOCTO OPTraHU3AIUU TPY/a, a yIPaBIeHUS
nepcoHasoM. B HayuHoMm obopore HbIHE KpoMe (peHoMeHa “TPy/” aKTUBHO (PyHK-
MUOHUPYIOT “TPyNOBON TOTEHIUAN , “9KOHOMUYECKasi KyJabTypa’, “mepcoHaln’,
“yrpaBJieHue TIepcoHAIOM”, “cTpaTernyeckoe yrpasjieHue”, “4eJJOBeKOIeHTPU3M
B yIIpaBJIEHUH TIepcoHaaoM” U Apyrue, Tpedyioliue eile 6oJee TIyOOKOro mucce-
TTOBAHMSI.

[Ipu Bcem 0OMINM CIIEIHATbHBIX PAOOT 0 JaHHO IIPOOIEMATHKE, IIPOOIEMBI
9KOHOMUYECKOTO CO3HAHMS, MOTUBAIIUY JIeITETbHOCTH IePCOHANa, yIIPaBIeHU
qe/I0BEUECKUMHE pecypcaMu TpeOyoT OoJiee TIyOOKOTO aHa/In3a, C yYeTOM CJie-
AYIONIUX TEOPETUYECKUX HapaOOTOK M KOHIENTYaJIbHBIX METOI0JOTO-TIPAKTHU-
yeckux Moaxo10B: a) crpaterndeckoro (I1. Cenesnuk, K. Enapioc, A. Yauuanep);
6) dopmaibroro (M. Aucod, II. Bak, [Ix. Creitnep, M. Iyan, E. Kemnbemn);
B) aHanutuyeckoro (M. Iloprep, K. Xarren, /I. lllungesnn); r) npeanpuHuma-
tesbekoro (r. Amnucos, [Ix. Ildpeddep, B. drtau, I. Canancuk); x) yueGHOro
(obyuatomerocst) (/. Kyunn, I Xemen, K. IIpaxamrana, Y. Jluaxomon, K. Ax-
xupuc); e) rparchopmarmonroro (I Munnbepr, . Muaaep, A. Yanmpiep,
K. Cmoy, P. Maiiiic) u ap.
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OTMmeTHnM, 9TO BO BCEX BHUIaX YIPABJIEHUS YEJOBEYECKUMU PECYpPCaMU HbIHE
Ha TIEPBOE MECTO BBIJIBUTAIOTCS 9KOHOMUYECKOe CO3HAHME, HOBEMIIE yIIPaBJIeH-
YyecKHe TeEXHOJIOIMH, CBSI3aHHbIE He CTOJIBKO Jlaske ¢ TTPodeccnoHalIbHO-TIPeIMET-
HOU ITOJITOTOBKOM JIfOZIei, CKOJIbKO € UX IICUXOJOrMYecKUM co3HaHueM. Ha mep-
BBII TIJTaH ITPU 9TOM BBIJIBUTAIOTCSI UMEHHO Hay4YHbIe METO/IbI YIIPaBJIeHUSs, 3a1a9a
KOTOPBIX COCTOUT B TOM, YTOOBI IJIABHBIM 00Pa3oM 00€CIIeYUTh CTaOWIHbHOE pas-
BUTHE U (DYHKIIMOHUPOBAHNE KOJIEKTUBOB 32 CUYET CTPATETUYECKOTO YIIpaBJIe-
Hust. B cBoio ouyepenp, yrpaBieHue Mpu3BaHO ObITh MAKCHMAJIbHO Y€JI0BEKOIEH-
TPUCTCKUM, aHTUKPU3UCHBIM, TIPECJIe/IOBATh 11€JIb CO3/IaHUsSI Pe3yJTbTaTUBHOTO,
6e3omacHoro Tpyza. JlokHa obecrieunBaThCs, a Takyke MaKCUMAJIBHO Pean30-
BBIBATHCS TeTbHAST CTPATETHS MOJOKUTETHHOTO Pa3BUTHS KOJIJIEKTUBOB, B KOTO-
PBIX TBOPYECKUH, AEATENbHBIN TPY/ CYINIECTBEHHBIM 00pPa3oM CTUMYJINPYETCS,
HOJIyYaeT MaKCUMaJIbHO 00BEKTUBHYIO OIIEHKY ¥ BO3HATPaKIEHHE.

Crparerust — 9T0 HeKast cBoeoOpasHast MOJIE]Tb, 00pasell “upeasbHOTO KOJIIEK-
TiBa”, Kak TakoBOro. OOOCHOBBIBAIOTCS TaKKe HOBEHIe TEHIEHI[UN COBEPIIEH-
CTBOBaHUS TPY/IA M YIIPABJIEHUSI, TIPEK/IE BCETO 3a CYET MAKCUMAIBHOTO TIEPexo/ia
K TaK Ha3bIBAEMOMY IIPOTrPAMMHO-IIEJIEBOMY YIIPaBJIEHNIO, BO3PACTaHUS POJIM NH-
(bopManmoHHO-aHATUTUYECKUX KOMITBIOTEPHBIX CUCTEM.

B ympaBienun, Kak 1eJOCTHOM COIMAJIBHOM WHCTUTYTE B OyIyIiem, OYIyT
JTOMWHUPOBATh TaKWe acIleKThl YIIPaBJIeHUsI, KaK: HOpMaTHBHO-TIPAaBOBOI; opra-
HU3AIMOHHBIH, KaJPOBBINA 1, 0COOEHHO, TexHoIornYeckuii. [loguepkuBaercs, 4To
B OyytiieM yrpasJienre Bce 0oJibiiie OyeT 3aBUCETh OT CIIOCOOHOCTHU MTPEOI0JIe-
BaTh KPUBUCHI, KOHPJIUKTHI, HETPAAUIINOHHBIE CUTYaITUH.

ITU U IPyTHE aCIeKThl MPoOJIeMbl TPy/ia, TPOU3BOAUTENBHON IeATETbHOCTH
JeJI0BeKa HEBO3MOKHO Peain30BaTh MOJIOKUTEILHO 06€3 COOTBETCTBYIOIIETO 9KO-
HOMUYECKOTO CO3HAHWS, MOTUBAIINY TPy/ia YeToBeKa (JTMIHOCTH ).

[Tpobaembl oxOOPa, TMOATOTOBKHU, OpraHM3anuu paboThl ¢ YEJTOBEYECKUMMU
pecypcaMu, MOTHBAI[UK TT€PCOHAJA, CTUMYJIMPOBAHUS €ro JesiTeJIbHOCTH, B TIep-
BYIO Ouepe/ib, 00YCIOBIEHbBI XapaKTEPOM IOCYAapCTBEHHOM TOJIUTHKN U 00JIaCTH
TPY/la, B TOM YKCJIEe OTPACJIeBOM, BEZIOMCTBEHHOM, PETMOHAILHOI M HEIIOCPEICT-
BEHHO peans3yeMoil Ha pabounx mecrtax Jjojeil. CylmecTByer eCTeCTBEHHO CHC-
Tema (C ee PasHOBUIHOCTSIMK) MOAO0PA, PACCTAHOBKH, MCIIOJIb30BAHUSI KAJPOB
¢ IPYMEHEHUEM PasJInYHbIX METOANK, METO/[OB, IPUEMOB, HO TJIAaBHBIM 00pa3soM
€CTb METO/Ibl OIIEHUBAHUs TIEPCOHANA TPEX OCHOBHBIX BU/IOB: KOJTMYECTBEHHBIE,
KadecTBeHHbIE (OTcaTebHble ) 1 KOMOMHUPOBaHHbBIE (IPOMEKYTOUHbIE). MIMeH-
HO, 00y4eHwue, mpodeccruoHaIbHast MOATOTOBKA, (hOPMHUPOBAHUE KYJIBTYPbI TPY/IA,
yMeHHe paboTaTh B KOJUIEKTHBE U (DOPMHUPYIOT 9KOHOMUYECKOE CO3HAHHE, KaK
COOTBETCTBYIOITlee OCO3HAHHOE, TleJIeHAIIPaBJIeHHOe OTHOIIIEHHNE K TPY/LY, €TO BbI-
nosHeHuo [4]. [Ipu aTom BaskHEeHTITNM (haKTOPOM MOBBITIIEHUS TTPOyKTUBHOCTH
paboThI yesioBeka (IiepcoHaia) ecTb ero MOTHBAIUsT, BO MHOTOM CBSI3aHHAsT HETIO-
CPEICTBEHHO C IICUXOJIOIMYECKUMK 0COOEHHOCTSIMK PAbOTHI ¢ JIoabMU (paboThl
I. Taccena, K. Menrepa, /I:x. b. Knapka, B. Busepa, H. HoBanbckoii, H. Jlykarie-
Brua, H. ®pososoii u ap.).

Cpeny MOTUBAIIMOHHBIX (PAKTOPOB TPEXKIE BCETO BBIJESIOTCS MaTeprasb-
HbIe I MOPaJTbHbIE, KOTOPBIE, B CBOIO OYEPEh, UMEIOT PA3TMIHbIE MOAMMDUKAIIAH.
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MasionsyuyeHHbIMH, B YaCTHOCTH, SBJISIIOTCS MOTUBAIIMU, CBA3aHHBIE ¢ (paKkTOpa-
MU TTIepeMeH, MoJlepHu3aIinell Tpon3Bo/icTBa. Ho rraBHOE — MOTUBAINAS BO MHO-
TOM SIBJISIETCS YEJIOBEKOIEHTPUCTCKOIL, 00YCI0OBJIEHHON IICHXO0JIOTHEl Ye/I0BEKa,
€ro cTpeMJIEHHEM K CaMOCOBEPIIEHCTBOBAHUIO. MOTHBAIUsI — 9TO BakKHelllee
CPEICTBO TTOBBITIIEHNS 9KOHOMUYECKOTO YPOBHS MTPOU3BOACTBA, 3(ppeKTUBHOCTH
9KOHOMUKH B I1€JIOM, J€HICTBEHHBINI MEXaHU3M BOCTUTAHUS KaJ[POB, PETYJIUPO-
BaHUS 3aHSATOCTU B YCJOBUSIX PHIHOYHOW CUCTEMbl XO34WCTBOBAHUSA. JTO MOJI-
yepkusaiot C. bpio, M. Bebep, M. I'perop, JKa. M. Keiinc, 51. Kopan, /I:x. Kiton,
K. Maxk-Konenn, K. Mapke, A. Mapmai, A. Macaoy, /I. Pukkapno, /K. b. Ceii,
P. CMuT 1 pyruie crenuagncTbl B 001aCTH yIIpaBaeHus epcoHanoM (MeHeIK-
MmeHTa) [3].

DopMupyst 9KOHOMHUYECKOE CO3HAHME, pa3BUBasi CaMOCO3HaHHE pabOTHUKA,
cjieryeT IpUHUMaTh BO BHUMaHUe, YTO COBpeMEHHOE yIIpaBJieHue B 11eJIOM — 3TO,
rJIaBHBIM 00Pa30M, yIIpaBJIeHHE JII0[bMU, a IOTOMY B HAyYHOM ILIaHe 6OJIbIIOE 3HA-
yeHre MMEIOT Pa3/IMIHble TEOPUU W KOHIIENIINHU TaK Ha3bIBAEMOTO YeJIOBEKOIIEH-
TPUCTCKOTO yIpaBjeHus repcoHasioM. OHON M3 COCTABJSIONINX 3TON KOHIIEI-
IIUU BBICTYIIAeT IpobeMa “KOHKypeHTocrocobHocTH paboTHuKa”. CyIiecTBYIOT
TaKke CJIeyIole KOHIIEeNTYaTbHble TTOAXOAb K (hyH/IaMeHTaJbHBIM BOIIPOCAM
CTPATernvyecKoro yIpaBJeHus, B TOM YMCJie U TIePCOHAIOM: In3aliHepcKuil; hop-
MaJIbHBIN; aHAJIMTUYECKUN; TIPEANPUHUMATEIbCKUN; TOJUTUICCKIIL; yIeOHbII;
Tpancdopmarmontbiii. O6paliiaeM IpyU 9TOM BHMMaHME Ha peajbHYyI0 MOTped-
HOCTD B KayKI0I OpraHu3aIiiil IMEeTh pa3padOTaHHYIO M Pean3yeMyo CTPaTEruio
yrpassieHust. CTpaterust — aTo MoJieJib, 00paselt, “naean’, K KOTOPOMY CTPEMHUTCS
opranusaius. AKIIeHTUPyeM Tak:Ke BHUMaHNUe Ha COBPEMEHHOM aHTUKPU3UCHOM
yIIpaBJeHUH, IJ[e IPUCYTCTBYIOT TAKME MOMEHTBI PabOThI C IIEPCOHAJIOM, KaK 3apa-
JKeHue, BHylleHue, yoesxenne. 3acIyKuBaeT BHUMaHUE TaKKe TEXHOJIOTHYeCKast
1ernodka (TeXHOJIOTHs) COBPEMEHHOTO yIIpaBeHus, pa3paboTanHast YKPauHCKH-
mu yuenbimMu B. @enopenko, H0. CypmunbiM, O.YyBapaunckum, C. [Tambineii [5],
KOTOpasi COCTOUT U3 HECKOJTbKUX COCTABJISIONINX: CTPATETHS PAa3BUTHS TPAKTUKHI
yIIpaBJI€HUs, CTPATeTrnsl Pa3BUTUS YIIpaBJIeHUECKOT0 oOpasoBanus. IlocienHuii
ACIIeKT, Ha HAIll B3IJIsI/l, B COBPEMEHHOI HayKe yIIpaBJeHus IpopaboTaH MeHee
Bcero. CraraeMble CTPATerny Pa3BUTHS IPAKTUKHU YIIPABJIEHHS TPeOYIOT aHaIM3a
TaKMX aCIeKTOB, KaK: KaJPOBBI; TEXHOJOTMYECKUH; ¢ YKa3aHUEM Kak IIPOOJIeM,
TaK M cJlaraeMbIX IIpoTlecca COBEPIIEHCTBOBAHUSA yipaBiaeHusa. O4eBUIHO, CIey-
eT 00paTUTh BHUMaHKE 1 Ha IPOOIEeMbI KOH(IMKTOB, KPU3UCOB, IyTEH X MPeOo-
NOJIEHUST, Pa3peIIeHnsI.

Haxomelr, B TeOpeTUYeCKOM ILIaHe HEOOXOANMO Pas/indyaTh MOHATUS: “YIIpaB-

” o« 9y

nenne”, “yrpasiieHre KaJ[poBoi paboToii”; “yrpaBiieHue YeJJ0BeYeCKUMHU Pecypca-
Mu”; “yrrpaBjeHue epcoHaJioM” U IPYTHeE, IIPeICTaBIISIONE METOI0JIOTTYECKYIO
OCHOBY JAaHHOH IMPOOGJIEMBI ¥ PacCMaTpuBaTh HEIOCPEACTBEHHBIE yIIpaBJcHUE-
CKHe JIefiCTBUS: TUTaHnpoBaHue paboThl ¢ Kaapamu; Habop 1 0TOOp KaJpoB; opra-
HU3AIMS ¥ BBIIOJIHEHE PadoT; GOPMUPOBAaHUE U MCIIOIb30BaHNE CUCTEMbBI MO-
TUBAIMHU TPy/a MEPCOHAA; TIaHNPOBaHUE MPO(eCCHOHATIBHOTO U CIIY;KeOHOTO
pasBUTHs pabOTHUKOB; TIOBbIIIeHNE KBaIN(UKAINK KapoB (pabOTHUKOB); opra-

Hu3alunAa CUCTEMbBI ITIOAAEPIKKN 1 CTUMYJINPOBaHUA pa6OTHI/IKOB.
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CunraeMm, 4TO cieayer obpaniaTh BHUMaHIeE, TJIaBHBIM 00Pa3oM, Ha TP OCHOB-
HbIe TPYIIIBI METO/OB YIPaBJIEHUs MEePCOHATOM: SKOHOMUYECKHUE, COITMAIbHO-
[ICXOJIOTMYECKIE, OPraHU3aIMOHHO-PACIIOPSAAUTENbHbIE U OpaTh UX 3a OCHOBY B
HOBOM 9KOHOMUYECKOM YIIPaBJIEHUN.

Bonbimoe 3nauenue u crnernu@uyeckyo pojib B CTUMYJIUPOBAHUH YeJl0BeKa K
TPY/LY, B €r0 TPY/I0BOM aKTUBHOCTHU UMeET OBJIaJleHre (1 HaJuyue y Hero) Crelu-
QJIbHO-9KOHOMUYECKUMU 3HAHUSAMU. YKpauHckuii conunosor M. lopoaHsk, B yact-
HoctH, B 2005 rozxy mposesia Bo JIbBOBCKO#T 001acTt YKpanHbl HHTEPECHOE COITH-
OJIOTHYECKOE UCCIIeIOBAHNE, KACAIOIIEECS] TUTTOJOTUU CyOBEKTOB aIalITalliOHHO-
O Tpollecca B 9KOHOMUYECKOH cdhepe, pe3yIbTaThl KOTOPOTO CJIeyeT MMPUBECTH
[1]. Cotmonior ornpocusia metooM nHTEPBbIO 600 YesT0BEK B3POCIOTO HACETIEHUS
r. J/IbBOBa B Bo3pacte 15—75 JieT u 110 1ikaje “aKTUBHOCTb — HEAKTUBHOCTD (T1ac-
CUBHOCTH)” OIpeziesinia YeThIpe OCHOBHBIX THUIA JUYHOCTEH, a UMEHHO: aKTHB-
HbIi THI JTmaHOCTY (15,4 %); notennranbHo-akTUBHBIN (19,9 %); BBIHYKIEHHO-
akTUBHBIN (26,1 %), moTeHuasbHo-accuBHbIi (26,1 %).

Otnenpno U. TopopHsK oTcaeskmBaia poJib, 3HAUEHUE COIMATHbHO-9KOHOMU-
yecKuX (paKTOpOB, NX MCIOJIb30BAHUE B JIEATEIHHOCTHU JITO/IEH, B COOTBETCTBUN
C ypoBHEM 00pa30BaHUsI, BO3MOKHOCTBIO MOJydaTh TaK¥e 3HAHWS U Ap. BriosHe
3aKOHOMEPHO, YTO TIOTPEOHOCTD B 9KOHOMUYECKOM 00Pa30BaHUH, TIOBBITIIEHNE Ta-
KO TOTPeOHOCTH 1 IOTEHI[HAIBHOE JKeTaHIe €r0 MOIyYaTh, IEMOHCTPUPYIOT MO-
JIofible pAaOOTHUKHU U PAOOTHUKHU CTapIIle CPEIHETO BO3PACTA, YTO MOATBEPIKAAIOT
U IpPyTHe UCCJIeIOBAHUS TAKOTO JKe XapakTepa [2].

bBusnec, B kakoii ObI cpejie OH He OCYIIECTBJISICS, TOJKeH OBITh COIHaIb-
HO OTBETCTBEHHBIM W KYJBTYPHBIM, TO €CTb IIMBUJIMN30BaHHBIM. Peub nger He
TOJIKO O COOJIIOJIEHUH MPABOBBIX HOPM SKOHOMMYECKOH JesTeabHOCTH. TakK,
C. I'puneBckas muIieT cieayioliee O TTOBOAY 9KOHOMUYECKOH AeATeTbHOCTH
B Ykpaute: “ConnasbHO-OTBETCTBEHHBIN OM3HEC B YKPANHCKOM OOIIECTBE Ipe-
ObIBaeT Ha HAYAIbHOI CTEIIeH Pa3BUTHs, YTO 00YCJIOBJIEHO ITperpajgamMu B op-
MHUPOBaHUU U CTAHOBJIEHUM CaMOil OM3Hec-IesaTeIbHOCTH (MaJIOro U CPeHEro
6usHeca), KoTopast Yepe3 HeYIOBIETBOPHUTENbHbIE COINATbHO-9KOHOMUYECKIE
yCJIOBUSI B YKpawHe Tak W He MpuoOpesia 010OpUTETHHOTO OTHONIEHUST OT Ha-
cenenus”. (Jeranpuo cm.: Ipinescbka C. M. Cran Ta npobjeMu eKOHOMIYHOI
KyJbTYPU y MAnpueMHUIBLKIN chepi // Ykp. comiym. 2017. Ne 1) [18]. Cyns o
OOIIMPHOI OOIIECTBEHHO JOCTYMHON MHMOOPMAINN, MHOTOYNCIEHHBIM BBICKA-
3BIBAHUSIM TTOJUTUKOB, TTPABOBE/IOB, YUYE€HBIX, HU3KUI YPOBEHb 3KOHOMUYECKON
KYJBTYPBI B YKpanHe 00yCJI0BJIeH HaJIUuUneM OOJIBIINX Pa3MepPOB KOPPYIIIUH,
3yoynoTpebsiennii B 6aHKOBCKOI cepe, HapyleHusiMU B cpepe NHBECTUITNI 1
MHOTUMU Ipyrumu pakropamu. Kak ciexctBre — Hajaudre GOJIBININX pasMepPOB
TaK Ha3bIBAeMOU T€HEBOU 9KOHOMUKM.

Yro KacaeTcst OTCYTCTBUS B COBPEMEHHOUM YKpanHe KyJIbTYPbl 9KOHOMUUECKO-
ro 6usHeca, To OHO 00YCJIOBIEHO TPEMsI OCHOBHBIMU ITPUYNHAM:

*  UHCMUMYUUOHATLHBIMU — UX TIPOSIBIIEHUE B 9KOHOMUKE CBSI3aHO ¢ HE0003-
HAaHHOCTBIO, TPeHeOPeKEHNEM TIPABOBBIX HOPM IIPEACTABUTE/ISIMY BJIACTY;
OTCYTCTBUEM COBEPIIIEHHOTO, /eITEIbHOTO 3aKOHOATETbCTBA; TUPEKTUB-
HOTO MEHE/[PKMEHTA,;
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® PBIHOYHBIMH — pP€4Yb HUAET O HECOBEPIIECHCTBE, 663I[€HT6JIBHOCTI/I PBbIHOY-

HBIX MEXaHMU3MOB, KOTOpPbIe obeciiednBaan Obl AeACTBUTEILHO IIUBUIN30-
BaHHBIEe (DOPMBI BeJIeHIS OU3HECa,

COLIMOKYJIBTYPHBIMU — HanboJiee CI0KHAS U TPYJHOOObSICHUMAS IPYyIIa
IpUYKH, 160 OHa CBsI3aHA C COCTOSHUEM (BO MHOTOM KOHCEPBATHBHBIM)
MBIIIJIEHUS], HU3KIM YPOBHEM CO3HAHUs, CJIa0BIM BINSHUEM KYJIBTYPHBIX
HOPM U IIPaBUJI BeJeHus OusHeca. To ecTh pedyb MAET O KYJBType Ipej-
MPUHUMATETbCKOU 39KOHOMUKO-XO3SIUCTBEHHOU JedaTenbHOCTH [[piHeB-
CbhKa, c. 66].

Takum 06pa3oM, MOKHO JIelaTh BBIBOJ O TOM, YTO BBICOKAsT SKOHOMUYECKAsT
KyJIbTypa obOeciiednBaeT KOHCTPYKTUBHOE U IIMBUJIM30BAaHHOE B3aWMOJEHCTBHUE
6usHeca M OOIIECTBA M €CTh BayKHEHIINM yCJOBHEM 3I0POBBIX OOIIECTBEHHBIX
OTHOIIEHUH B I[€JIOM, obecTieurBasi Kak IMPOLyKTHBHOE Pa3BUTHE U cCaMOpeain3a-
IMFO JIMYHOCTH, TaK U IPOIECC OOIIECTBEHHOTO Pa3BUTHSI B IIEJIOM.
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Weingard K.O. Economic consciousness and motivation to work as the
most important components of productive transforming human activity.

The reasons attracting more and more attention to the phenomenon of “eco-
nomic consciousness” include, firstly, a radical change in the essence, nature of
labor, and practical activity of a person in modern market economy conditions.
Secondly, in the twentieth century, completely different forms are presented, not
just labor organizations, but personnel management. In the scientific revolution,
nowadays, in addition to the phenomenon of “labor”, “labor potential”, “economic
culture”, “personnel”, “personnel management”, “strategic management”, “human
centrism in personnel management” and others that require even more in-depth
work .

Problems of selection, training, organization of work with human resources,
motivation of staff, stimulation of its activities, primarily due to the nature of
public policy and the field of work, including industry, departmental, regional and
directly implemented in the workplace people. There is naturally a system (with
its varieties) of selection, placement, use of personnel using various methods, me-
thods, techniques, but mainly there are methods for evaluating personnel of three
main types: quantitative, qualitative (descriptive) and combined (intermediate).

Among the motivational factors, first of all, material and moral ones stand out,
which, in turn, have various modifications. Little studied, in particular, are the mo-
tivations associated with the factors of change, the modernization of production.
But the main thing is that motivation in many respects is person-centered, condi-
tioned by the psychology of the person, his striving for self-improvement.
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Forming economic consciousness, developing the employee’s self-consciousness,
one should take into account that modern management as a whole is mainly hu-
man management, and therefore, from a scientific point of view, various theories
and concepts of so-called human-centric personnel management are of paramount
importance. One of the components of this concept is the problem of “employee
competitiveness’.

The author analyzes the more important preconditions for the formation of an
effective conscious attitude of a person towards work in the new conditions of
market economy, motivation to work. The emphasis is on the fact that first of all,
it is necessary to take into account changes in the nature of labor, the peculiarities
of the formation and organization of labor groups, but most importantly, to adopt
a human centered model (the system of work with personnel). It is emphasized
that the level of human labor activity depends not only on its education and pro-
[essional training, but also on many psychological characteristics of qualities and
circumstances that must be taken into account in the work with personnel in any
field of public activity
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IIponanizosano ocobaUBOCMI cuUCmeMU eKOHOMIUHOL
ocsimu axisuis 3 ynpasiinHs NepcoHaiomM eKOHOMIUHO
poseunenux kpain ceimy — CIIIA, Benuxobpumanii, Hi-
meyyunu ma Opanyii; 6UHAUEHO iX KBANIPDIKAUIIHI BUMO-
2u, nioxoo0u, wo CMOCYMbCS NPOPeCcilinux cmanoapmie
ma 6i0noGiOHUX KOMNEeMeHUTI MaKUx (paxisyis.

Y cydacHMX yMOBaX 3arOCTPEHHS TJI00aJIbHUX TPOOJIEM JIIOCTBA, IPUCKOPEH-
HS HAYKOBO-TEXHIUHOTO PO3BUTKY NMUTAHHS BiJITBOPEHHS KAJ[POBOTO MOTEHITIATY
€ TOJIOBHOIO CKJIAZIOBOIO €KOHOMiKM Oy/b-siKOi Kpainu. [ocTpo mocrae murtaH-
HSI TABUINEHHS PiBHS KOHKYPEHTOCIIPOMOKHOCTI (DaxiBIliB it 3a0e3edeHHs
edexkTrBHOrO (DyHKIIOHYBAaHHS eKOHOMIKKM YKpainu. Bce Oisbime yBara 3ocepe-
TUBHOCTI 3 METOIO ONITUMI3allil 1 CBOEYAaCHOTO KOPUTYBAHHS HAasIBHUX HEJIOJIIKIB.

[Ipotiecu iHTerpaiiii CBiTOBOTO CIIIBTOBAPUCTBA, 30KpeMa B Taly3l eKOHOMIKH,
MPU3BOASATH 0 3MiH Y BUMOTaX i /10 TpodeciiiHoi MATOTOBKY cydacHUX (axiBIliB
3 YIIPaBJIiHHS TIEPCOHAIOM. ¥ IIMX YMOBaX 0COOJIMBOTO 3HaYEHHST HAOYBarOTh TaKi
AKOCT1 BUITYCKHMKA 3aKJIa/ly BUIIIOI OCBITH, 9K BHCOKa ITpodecioHaIbHa KOMIIe-
TEHTHICTb, IHIIATUBHICTh Y BUPIIIEHHI HETPaAUIIiHUX 3aBAaHb, MOOLIbHICTD,
KPeaTUuBHICTb, 3/JaTHICTD /10 CAMOOCBITH, /10 HAJAro/[P)KeHHsI KOHTAKTIiB 3 y4acHU-
KaMu fioro npodeciiiioi fgisibHocTi Tomo. ToMy BUBUEHHS 3apybisKHOTO 1OCBimLy
eKOHOMIYHOI OCBITH (DaxiBI[iB 3 yIIpaBJIiHHS MEPCOHATIOM CTA€ YKpail HEOOXiTHUM.

MeTomos0oriuHi 3acajii EKOHOMIYHOI OCBITH ITpoaHati3oBaHo y nparsix H. Boa-
KoBoi, B. 3inuenko, M. TenmoBaroi, K. Cunsakosoi, I IIlokina Ta iH. 3aKOpAOHHUI
NOCBix mpodeciitHol MAroToBKM MaiOyTHIX (axiBIliB €KOHOMIYHOTO IPO(DLII0
posrisigaerbes y npangx O. Kimmvenka, M. Tesosaroi, I1. E66oT M. Meiiep Tta iH.

Merta qoCIiIzKeHHST — TIpoaHaIi3yBaTH 3apyOiKHII JOCBi eKOHOMIYHOI OCBi-
Ti (axiBIliB 3 YIIPaBJIiHHS TIEPCOHATIOM.

Y chepi ynpaBiiHHS JIOJCBKUMU PeCypcaMy CydyacHUX OPTaHi3alliii poJib 1po-
(deciitHol TiAroToBKN (haxiBId MOCTIIHO 3pocTae, HabyBalOYl CTPATETiYHOTO 3HA-
yeHHs. BoHa cTae BUPIMIATBHOIO /1711 PO3BUTKY TPYAOBOrO MOTEHIIany YKpalHu
3araJjioM, MiiBUIEeHHS e(DEKTUBHOCTI TOCIIOAPCHKOI IisIIbHOCTI 30KpeMa.
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[Ipodecisa daxiBig chepu yrpaBiiHHS TEPCOHAJIOM B YKpaiHi € IMUPOKOIIPO-
(bisbHOIO 1 Ha Tei Yac HabyBa€ MPECTUKHOCTI Ha PUHKY TIPaIli, BiIOBITHO TOTIAT
Ha (axiBIliB 3pocTa€ MOPOKY. BITUM3HSHI 3aKIa1 BUIOI OCBITH TOTYIOTH (DaxiB-
11iB 32 EKOHOMIYHUM TITPOdiIeM.

3TriIHO 3 BUJIaMu TpoeciitHol iSIbHOCTI Cy4YaCHU BUITYCKHUK CcllelliaJbHOC-
Ti “YrpaBriHHS IEPCOHAIOM Ta eKOHOMIKA ITpalli’ /1711 BUPIIIEHHS OCHOBHUX TIPO-
(peciiinmx 3aBaHb MOBUHEH BOJIOJITA HACTYITHUMU HAaBUYKaMU [2]:

* PO3pOOJIEHHS Ta OIITUMI3aIlist CTPATETii i O TUKH YIIPABIiHHS IEPCOHATIOM;

* BU3HAYEHHS Ta IIPOTHO3YBAHHS MTOTPEOU B TIEPCOHAII;

* KiJbKicHe Ta sIKicHe 3abe3IeueHHs OpraHi3alliil KaApoBUM CKJIAI0M;

* MapKEeTHHT [IePCOHAY Ta IIJIaHyBaHHS Ka[pOBOi poOOTH;

* KOHTPOJIIOBAHHS TPYAOBOI a/ialiTallii HOBOTO IepCOHAIY, pallioHaJIbHe BUKO-

pUCTaHHS ITIepCOHAY Ta 3aKpiIyIieHHs 1oro rnmpodeciiiHoi opieHTaitii;

* Oprasisalilis oIJiaTu Ipailli, CTUMYJIFOBAaHHS Ta MOTHUBAIIlS ITEPCOHAILY;

* CTAaTUCTUKA 3aWHATOCTI Ta Ipalli, 3araJIbHUI aHAJ13 PUHKY ITpalll;

* CTBOPEHHS €KOHOMIYHOI, iHopMaIiiiHoi 6a3u Ta 6e3MeYHNX YMOB TIpalli;

* 3JilICHEHHS COLIaJbHOI POOOTH 3 TIEPCOHAIOM;

* OOTPYHTYBaHHS, PO3POOJIEHHS, BIPOBA/KEHHST TIPOEKTIB e(PeKTUBHUX TEX-

HOJIOT1H YIIPaBJIiHHS [TIEPCOHATIOM;

* BIIPOBA/KEHHI aBTOMATU30BaHUX 1H(OPMAIIITHUX TEXHOJIOT1H;

* (dopMyBaHHS COIIaJIbHO-TICUXOJIOTIYHOTO KJIIMATy TPY/IOBOTO KOJIEKTUBY.

CyyacHi 3MiHU BITYM3HSHOI CUCTEMU BUIIOI OCBITH 3yMOBJIEHI 3PDOCTaHHAM
MPOTIO3UILii i (hopMyBaHHSAM HOBUX CTAaHIAPTIB €Bponelichbkoi Mozesi ocBiTu. 11i-
KaBUM 1 TPOIYKTUBHUM BBRKAETHCS TOM (PaKT, 110 Yac Bijl 4acy €Bpolieiicbka Hay-
KOBa 1 IlejlaroriyHa CIiJibHOTa OPYIIYE MUTAHHS PO TICHI KOHTAKTH MIJK KpalHa-
MM CBITY 3 IIMTaHb OCBITH, K1 IPU3BOSATH 0 MMOPO3YMIHHS HA €KOHOMIYHOMY 1
MOJIITUMHOMY PIiBHI.

3aBmanHs, 0060B’sI3kK Ta TpodeciitHi cTaHAapTH TaKuX (axiBIliB 3 yIpaBJIiH-
H4a niepconasioM (HR-daxiBIiiB), Sk eKOHOMICTH, KQJAPOBUKU Ta yIIPABJiHII, 1110
BU3HAYAIOTDh PiBEHb PO3BUTKY BUCOKOTEXHOJIOTTYHOTO GizHecy y BemmkobpuraHii,
Himeuunni ta CIIIA, posrasgpatorsest y npangx O. Kinumenka [3], [Tenni E66or,
Mapiyc Meiiep [5] Ta in. Came y ux KpaiHax, 3a CTBepPyKEHHSIMHI HAYKOBUX JI0O-
CJITHUKIB, JOCATHYTO HalOIIBIINX YCIiXiB B €EKOHOMIUHIT miAroToBIl Mosozi. Ie
3YMOBJIEHO CTaBJIEHHSIM MOJIO/Ii /IO OCBITH, K 3a1IOPyKU TpodeciiitHOTro yCIixy Ta
YCBiIOMJIEHHS CBO€ET TTPOECiHOI TTepCIeKTUBH.

Amepukancbka cuctema mirorokn HR-daxiBiiiB, MeHe:xepiB i3 mepcoHary
XapaKTePU3y€EThCA 1HAMBIYyaTi3MOM, TOMY KOKHUI YHIBEPCUTET ITParie CTBOPU-
THU CBOIO €KOHOMIUHY MIKOJy. Takuii miaxiz GopMy€e y BUITYCKHUKIB TTEBHUIN THUII
€KOHOMIYHOTO MUCJIEHHS, 1HWBI/IyaJibHEe PO3YMIHHS Ta OIIHKY €KOHOMIYHUX
npobsieM. B Amepuiii 3a pisaumu npodeciiino-kiracudikamiitHuMy cTaHzapTaMu
BUKOPHUCTOBYIOThCS HEOJ[HAKOBI Mi/IXOAW BU3HAUYEHHS KBaJiiKalliiHUX BUMOT
110 Tpodeciii: JoCBiAy poOOTH, 3araIbHOrO PiBHS OCBITH, HEOOXIJHOCTI HAaBYAHHS
Ta PO3BUTKY Y IIPOIleCi TPY/I0BOI Ai4AbHOCTI Ta iH. Y mipodeciiiniil indopmarliliniii
mepesxi CIITA Occupational Informational Network BukopucToByIOTH TOHSTTSI
“30Ha poOOTH” U1 XapaKTEPUCTUKY KBaIi(PiKaIiiiHUX BUMOL.
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Jis “sonu 4”7, HanpuKJIag, MOTpiOHa HACTYIIHA MiAT0TOBKA: (baxiBellb 3 Big0o-
Py KaapiB (pekpyTep) BBAKAETHCS KBaJi(hiKOBaHUM, SKIIIO BiH OTPUMAaB OCBITY B
KOJIe/IK1 32 4-PiYHOIO TTPOrPaMOIO Ti/ITOTOBKU 1 MA€ KiJibKa POKIB JIOCBiy Ipak-
TUYHOI poboTu y cepi BigdOPy KaApiB; CTaBASITHCS BUMOTH JI0 TOCBigLy poboTH B
cIopizHeHil cdepi 0CBITHIM METOZOM 3a CIIeIiaIbHOIO IIPOTrpaMoio, abo besmoce-
peaHbo Ha poboyomy micti. o mpodeciii miel 30H1 HateKaTh IPalliBHIKK iHGOP-
MaIliifHIX CJIy:K0, EKOHOMICTH 3 TIpalli, aAMiHICTPaTOpU i TPEHIHT-MeHeIKepH,
110 OB s13aH1 3 YIIPaBJIIHHSM, OCBITOIO, HATJISI/IOM 1 KOOPAMHAIIIEIO THITUX TTPaIliB-
HukiB. Takuit mokasHuk, sk Special Vocational Preparation (SVP) € mokasHukom
00cAry creriaabHOl MATOTOBKY, SIKII 3a/JeKUTh BiJl CYMapHOTO 4acy, HeoOXi-
HOTO JIJIsI BUBYEHHST METOIB a00 TeXHOJIOTIi pobOTH, OTpUMaHH HeOOXiIHOI iH-
dopMariii 17151 pO3BUTKY KOMIIETEHIIi1, 11{00 IPpaIlfoBaTH i3 cepeaHbOI0 IPOAYKTUB-
HicTio npari (Hanpukiaz, “1” — Hkuuil piseab SVP, axuii morpedye KOPOTKUX
JeMOHCTpaIliil MeToxiB poboru, “9” — Buniuil piserb SVP, Bumarae npodeciitnoi
nigroToBku He Menie Hixk 10 poki). Ilo 3akiHueHHI 4-pivyHOI MMporpaMu Ii/Iro-
TOBKM Bijl poeciii i€l 30H1 BUMaraioTh OTPUMAHHS PiBHS OaKaiaBpa.

Hamnpukiaz, 1o GyHKII MeHeKepa 3 KoMITeHcallill i 6enediris (compensation
and benefit manager) HaseXUTh HaJaHHS OCIYT i3 IEBHUX BU/IIB JOIIOMOT, IIiJIbT,
cTpaxoBUX Ta (hiHAHCOBUX cXeM s repcoHany. DaxiBerb-TIOMIYHUK 3 JIIOJI-
CBKUX pecypciB (human resources assistant) 3HaXOIUThCs B “30Hi 3”7, a peKpyTep
(recruiter), MeHeIKep 3 JIOACBKUX pecypciB (human resources manager), MeHe-
JKep 3 HAaBYAHHS 1 PO3BUTKY nepcoHany (training and development manager) — y
“30ni 4" [3].

BaxkmBo 3BepHYTH yBary Ha “IeMOKPaTUUYHICTH  aMepUKaHChKUX Mmpodeciii-
HO-KJacupiKaIiiHuX cUCTeEM y pasi, KOJU BPaXOBYETHCS TEPMiH IATOTOBKH /10
NPpOAYKTUBHOI Tipaili. CyMapHU# TEPMiH TaKoi MiIrOTOBKYA MOKe BKJII0YaTH: (DOp-
MaJIbHY OCBITY, IIIITOTOBKY y TTpoeciiiHNX OCBITHIX 3aKJaaX, HABYaHHS Ha CIie-
IiaJIbHUX KypcaX, J0CBig poOOTH y criopifHeHii cdepi, a TakokK CTakyBaHHS Ha
po6ouomy wmicri. Hasezgeni y npodeciitno-kaacudikaiininux crangaprax CIITA
BUMOTH B OIJIBIIIOCT] BUMIAJIKIB He € 000B’I3KOBUMM B IOPUAMYHOMY ILJIaHi i MAIOTh
pexoMeHaniitHuil xapakrep. IlpakTrka JOBOIUTS, 1110 HEOOXiAHUI piBeHb OCBITH
171 MeHeKepiB Ta (GaxiBIliB 3 JIOJCBKUX PECYPCiB, a TAKOXK 3 HABYAHHS 1 TPYIO-
BUX BIJIHOCUH MOe CYTTEBO BapilOBAaTUCH 3aJIe;KHO Bijl PO3MIPIB 1 TUIIIB OpraHi-
3alfil 1 MAITPUEMCTB, B IKMX BOHU IPAIIOIOTh.

Y CIIA ¢yukiionye 6araTo OCBITHIX 3aKJajliB, B SIKUX 300yBaIOTh OCBITY
cepu ynpaBiiHHS JIIOJACBKUMU pecypcaMy, a Ha CHelliaJbHUX KypcaX MOKHA
oTpumMaTu npodeciiinuii po3BuTok 1i€i cepu. Ha dakynbreTax BUKIALA0OThH
TaKi KypCH: PO3BUTOK OpraHizalliil, yiipaBaiHHA Oi3HeCOM, JepsKaBHe yIIpaBJIiH-
HsI, METOJI0JIOTisl HaBYaHHs, YIPaBIiHHA KOMYHiKalisiMu, abo B crelliajaizoBa-
HUX 3aKJaJiax 3 MiAroTOBKU (paxiBIliB chepu yIpaBJiHHS JIOJACBKUMU Pecypca-
Mu [4, 62]. Beska KiJIbKiCTh KOJI€/XKiB, YHIBEPCUTETIB ITPOTIOHYIOTH ITPOTpaMu
MICJAAUIIIOMHOTO HAaBYaHHS, 32 AKUMHU MOKHA OTPUMATH OCBITY 3 aJIMIHICTPY-
BaHH JIIOJICBKUX PECYPCIB, VIIPABJIIHHA JIIOJCBKUMHU PecypcaMu, YIPaBJIIHHSA
IIePCOHAJIOM 1 TPYZOBMX BiHOCHH, KOMIIEHCAIil i OeHediTiB, HABYAHHS 1 PO3-
BUTKY nepconany [3].

40



Cucremu Buioi ekonomiunoi ocsitu CIITA i BenmkobpuTasii AiloTh B yMO-
Bax KOPCTKOI KOHKYPEHI[l Ha PUHKY Ipalll, /e PeryJjada poJb HAJEeKUTh He
JlepsKaBi, a CyCIJIbCTBY. BiICYTHICTh fepKaBHUX CTAH/IAPTIB, 3aTBEPKEHUX HA
YPSI0BOMY PiBHI, JIa€ 3aKJa/laM BUIIO1 OCBITU 3a3HaY€HUX KPAlH MOKJIUBICTh Ca-
MOCTIlfHO TIpUiiMaTU PillleHHs TTPO 3MICT OCHOBHUX Tporpam i auciuiiid. Kpim
TOTO, MaricTpaHTaM HaJa€ThCs BeJIKa cB0O0/1a BUOOPY CBOTO HABYAIHHOT'O TLIAHY
1 TOPAZIKY BUBYEHHS KypCiB. beayMOBHO, BUKOPUCTAHHA 1[bOTO IIPUHITUITY B TIPO-
1eci MiTOTOBKM €KOHOMICTIB 0araTo B YOMy MOTJIO O CIPUSITH YIOCKOHATEHHIO
migroroBku (haxiBIliB BiAMOBIAHOI ramysi B Ykpaini. OgHak Ipu IibOMY HEOOXiTHO
I[IJIKOM 3MiHUTHU CTPYKTYPY /I€PKAaBHOI CUCTeMU OCBiTH. KpiM TOro, 3a1o3nyeH-
HS1 HAKOTIMYEHOTO 32 KOPAOHOM JIOCBI/LY MiIFOTOBKY €KOHOMICTIB YCKJIQJHIOETHCS
HEBHUMK OCOOJUBOCTSMU YKPAiHChKOI €KOHOMIUHOI ocBiTH. Ilo-Tiepime, 0CHOB-
HOIO METOIO BUII[OI OCBITH B YKpaiHi BUCTYIIA€ He TiJIbKU Mepeada 3HaHb, (hOpMY-
BaHHSI YMiHb 1 HABUYOK, a ¥ 1epeBipka epeKTUBHOCTI 1X clIpuiHATTS. Ha 11bomy
6a3yeThCs BCST CUCTEMa BUKJIAJaHHs JUCIIUILIIH Y BITYM3HSIHUX 3aKJIaax BHUIIO]
OCBITH, 3TiHO 3 SIKOIO ayAUTOPHA POOOTA CTYAEHTIB 3 BUKJ/IaJaueM 3aiiMa€c 3Had-
HY YacTUHY 4yacy. Ha nmpotuBary 11boMy B 3aKOP/IOHHUX YHiBEpCUTETaX OCHOBHE
3aBJ/IaHHS TOJISATAE Y HAJIAHHI CTYIEHTaM MOKJIMBOCTI BUMTUCS CAMOCTIHO 3 BU-
KOPHCTaHHSM 0i0/IIOTEYHUX PeCypCiB, HABYATbHUX TTOCIOHMKIB i HasgBHOI iH(OP-
Mariitaoi 6asu [4, 421].

Jlo mpioputernux Bumor HR-daxisiig Bemkobpuranii HaleKUTh KOMIIETEH-
IisI CTPATErivHOr0 MMCJEHHSI — 3JATHICTh MPOrHO3YBaTH CIIOCOOM IOBTOCTPO-
KOBOT'O PO3BUTKY, Iepeabavyaryl BapianTu (i MOK/INBI HACTIAKN ), 3HAXOAUTU PO-
3yMHI pillleHHs TPOOJIeMH, TParHeHHsT 3MiHIOBATH TOTOYHUI CTaH CIIPaB 3 METOIO
MIBUIIIEHHS Pe3yJIbTaTUBHOCTI OpraHi3allil 3arajioM.

Bumorn, 1110 cTaBiasiThest 10 OpUTaHCHKUX (haxXiBIliB 3 YIIPABJIiHHS IIEPCOHATOM:
T0-TIepIlie, BiH MOBUHEH OYTH €HEPTiiiHUM i pe3yJbraTUBHUM, 3MaTHUM I0JIaTh
ITEePEIIKO/U, TOCTI/IKYBATH BCl MOKJIMBI PeCypcH 1 BIIYyBaTH BCl MOKJIMBI CIIO-
cobu BUPpiIIeHHsT 3aB/laHb; mo-apyre, HR-daxiBels moBrHEH OyTH yIIpaBIIiHIIEM,
JIZIEPOM, BMITA MOTUBYBATH JIIOJIEU HA JJOCATHEHHS ITOCTABJICHUX I[1JIed He TIJIbKU
3aCTOCOBYI0UYH (hOpMaIbHY BJIa/Ly, a it OyTH aBTOpUTEeTOM, (hOpMyBaTH atMocdepy
criBIpari i mpodeciitHoi 0BipH; IIO-TPETE, MOBUHEH 3HATHU He JIMIIE CBOi Oe3Ioce-
peHi GYHKIIIOHAIBHI, a if KOpIopaTHBHI 000B’I3KH, BMITH aHAJIi3yBaTH IIOKA3HU-
KM ITPOJAYKTUBHOCTI Ta eeKTUBHOCTI, PO3POOJISATH i peasisyBaTh IporpamMu 3MiH
i BockoHaseHHs: poboT KoMmianii. Bkpait Baskiuso a1 HR-daxisisa Bosogitu
npodeciiHUMM HaBUYKaAMHU 1 TEXHIYHUMHU KOMIIETEHIIISIMU, CIIeliali30BaHuMU
3HaHHSIMU (0cO0JUBO y cdepi TPYZAOBOTO 3aKOHOAABCTBA), IPUIMATH PIllleHHS,
HeoOXiaHI 17151 epekTrBHOI poboTH 3 TepcoHanoM. KpiMm Toro, Takuii daxiBelb
ITOBMHEH BUKOHYBATH He TIJIbKU ITOCTABJIEH] TEXHIYHI 3aBIaHH, & I TPAarHyTH J10-
CATHEHHS CTPATEriyHOl METH Ha KOPUCTD BC1M KOMIIaHi1, CAMOB/IOCKOHAJIOBATHUCH,
camocTiiino BunTucs. He MeHI Bask/iBa KomireTeHitist oputancbkoro HR-daxis-
11 — aHAJIITUYHO i KPeaTUBHO MUCJIMTH, 10 Tepeadadae CUCTEeMaTHYHII aHaIi3
cuTyallii, po3po0JIeHHs IIAHIB [iil, TiATPUMKA I1ijeil GizHecy, IPURHSTTS HOBa-
TOPCHKUX PIillleHb TOINO. AKTYaJbHOIO BUMOTOIO TaKOXK € TypboTa mpo Te, mod
“kiieHTn” Cay:KOM TepCcoHaly, i HacaMmIepes KePiBHUIITBO, MPHUCIYXAIUCS 0
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HR-¢axiBist Ta Oyau TOTOBI AisiTH BiAmOBiAHO 10 iHGoOpMAaIii, oTpuMaHOi Bij
“kuienTiB” (ITpollec 3BOPOTHOTO 3B’s13KY — 3a1l0pyKa MOKpaIieHHs pe3yabTaTiB Ji-
suibHOCTI) [5]. I HapemrTi, GpuTaHchbKuil (paxiBellb 3 yIpaBIiHHS IEPCOHATIOM II0-
BUHEH OyTH KOMYHiIKaOeIbHIM, TIEPEKOHINBIM, YMITH YiTKO TIepeaaBaTy iHdop-
Marlifo, 0COOJIMBO y MMCHMOBI# GOpPMi, apryMEHTOBAHO TIEPEKOHYBATH, CIyXaTH i
CIpuiiMaTy geTaji, OyTH yBa)KHUM [0 OPTaHi3aliiiHMX Ta MOJITUYHMX aCIIEeKTiB
KOPIIOPATUBHOTO KUTTSI.

[Ipouec migroroBku HR-daxiBiiB y HiMeuunHi oB’si3aHunil i3 MPaKTUYHOIO [li-
AJIBHICTIO, X0Ya JIOCJI/IKYBaH1 IUCIIUTIIIIHU XapaKTePU3YIOThCS JOCTATHIM PiBHEM
ix pynnamenTamizaiiii [ 1, 24]. Akiio BUITyCKHUK TOTPAILISIE /10 KPYITHOT KOMITaHii,
TO y GLIBIIOCTI BUMAAKIB BiH IPOXOAUTH JOAATKOBY IIATOTOBKY B CIIEI[IaIbHOMY
IPO3/11J11 KoMITaHil. Bech mpoitec miAroTOBKY y BUIIIH IIIKOJI1 OpraHi30BaHU Ta-
KM YHHOM, 11100 CTYZEHT SIKOMOTa paHillle Imoyas MpaioBaTi caMocTiiiHo. Crcre-
Ma BUIIIOl €eKOHOMIYHO1 OcBITH HiMeuyuynHu Mae 4iTKy YHOPSAAKOBaHY CTPYKTYPY,
a BUOIp TOTO YW IHIIIOTO BUIIIOTO OCBITHBOTO 3aKJaly 3aJesKUTh Bijl 3MiOHOCTEM,
CXUJIBHOCTEN 1 MOKIUBOCTEN cTyaeHTa. Ile mosuTuBHMil 6iK HIMEIbKOI CUCTEMM
i/ITOTOBKU €KOHOMICTIB, 1110 CTBOPIOE HAMKpaIlli YMOBU /IJisI PO3KPUTTS 1pode-
CIAHOTO MOTEeHIliaNy cTyneHTa. /[0 HeraTuBHUX MOMEHTIB CJIiJl 3apaxyBaTH Te, 1110
Ha TT0YaTKy TpOdeciitHol miAroToBKU MaitOyTHIX (haxiBIliB He 3aBKIU € MOKJIH-
BUM TOYHO BU3HAUYMTH ITOTEHIIIiTHe Micite poboTu. KpiM Toro, po3mo i Maitby THix
(haxiBITiB 3 yIIpaBJ/IiHHS TIEPCOHAJIOM y BUIIIH IIKOJII HA TOCTIHUKIB i TPAKTUKIB
YCKJIQJIHIOE ITPOIIeC 1XHbOI MOAJIbIINOL TIePeIiATOTOBKY 11/l BILTUBOM CUTYallil Ha
PUHKY IIpalli, SIKa MBUJIKO 3MIHIOETHCS.

KoritoBanHs ycminmHux Mojieseii mpodeciiitnnx ctannaptiB HiMeuuunu mijaro-
toBku HR-(haxiBIliB He 3aBX1I1 € BAAINUM, a/lKe KOKHA KpaiHa Ma€ CBOI, JIMIIeE 11
BJIACTUBI 0COOIMBOCTI. 3 OIJIsIy Ha Iie, XapaKTepHuM € nocBig HiMmewunnn — gk
Kkpainu €Bporieiicbkoro Coio3y 3 OJHIE€I0 3 HAJIOCKOHATININX MoOJesel Kaapo-
Boro MeHnejkMmenty. DaxiBii Acomianii ympapiriaHs nepcoHaniom Himeuunnu
(Deutsche Gesellschaft fur Personalfuhrung, abo ckopoueno DGFP) neranbHo
nocaiauau cucremy npodeciitnux ctanaaptiB HR-MeHekMeHTY 1HIITUX KpaiH Ta
JIMIIIN BUICHOBKY, 110 BOHU He BiZoOpakaioTh peasiiit Himewuntu.

IITe B 2003 portii ¢axisiti DGFP po3pobuin HallioHaIbHY CHCTEMY CTaHIAPTiB.
[IpoBenenuii anami3 1i€l cUCTEMU MOKa3aB, HACKLIIbKU ICTOTHO 3MIHUJINUCS (DYHK-
1[il YIIpaBJiHHA MEPCOHAJIOM IPOTSATOM MEPIoAy ICTOPUYHOTO PO3BUTKY KPalHMU.
Himenpki HR-daxiBii nepeitnim Bifi BUKOHAHHS (DYHKITIN afMiHICTPAaTUBHUX
3aB/IaHb, HAMOIIBII MOMYIAPHUX /IS 1€l mpodecii Ha eTali 3acHyBaHHSI Cydac-
HUX KOMIIAHIN, 10 BUPIMIEHHSI CTPATEriyHUX IMUTaHb, KOOPAMHAIlI poOOTH BCiX
NpalliBHUKIB OpraHisallil, ylpaBJiHHS SIK JIIOJbMHU, TaK 1 KamiTajoMm. BoaHouac
azMiHicTpaTUBHI (DYHKITIT B3st/1M HA cebe 3/1e61/IbITOT0 TiHIITHI KepIBHUKU HiMeIlb-
KuX KoMnaHiil. He BunankoBo nmpodeciiini ctanaaptu y cdepi yrpaBaiHHS 11epco-
HAJIOM OPIEHTOBAHI IEPEBAKHO HA CTPATETIUHI ACITIEKTU MEHE/>KMEHTY.

ITpodeciiini cranmaptu HR-daxisiis Himewuntnu po3apoOIisiincst, BUXOISTYH 3
TOTO, 110 KaJ[POBUN MEHEPKMEHT — I1e IHTerPOBaHa CKJIa/10Ba MOJITUKU KOMIIaHiI.
Crparerisg KOMIaHil 1 cTparerisi ypaBJiHHS IIePCOHAJIOM B3a€EMOIIOB SI3aH1 MiXK
co6010 Tomy, o HR-MeHemkep € Kito4oBrM Oi3HECOBUM ITAPTHEPOM KePiBHUITBA
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nignpuemcrsa. IIpoBeseHi onuTyBaHHS KEPIBHUKIB HIMEIIBKUX KaJAPOBUX CJIYKO
JI0O3BOJIMJIA BUSIBUTU OCHOBHI NPIOPUTETU KAJ[POBOI IMOJITUKU. 30KpeMa, 3’s1Cy-
BaJMCs 1 HAUBaKIUBIII MUTaHHS chepr yIIpaBIiHHA IEPCOHAJIOM — Y/IOCKOHA-
JIEHHSI OILTIaTH TIpalli, MAroTOBKY Ta MiABUIIeHH KBasidikaiii kaapis. Bogrogac
MUATAHHS OI[IHIOBAHHA TI€PCOHAJY, PO3BUTKY CUCTEM iH(OPMYBAHHS MEPCOHAILY,
Kap €PHOI0 3pOCTaHHS, HAa JYMKY PECIIOH/IEHTIB, 3aliHAIN Apyre Miclie. Biarax y
xo1i po3pobenHs npodeciiinnx cranzapris HR-daxisiis 6y/10 Bu3HaueHo Hu3-
Ky CHIJIBHUX 3aBJIaHb /IJISI BCIX MEHE/KePiB 3 YIIPABJIHHS IEPCOHAJIOM, He3BasKa-
104U Ha PiBEHbD MIIIIPUEMCTBA.

Bupineni vactymsi 3aBaants ta 060B’si3kn HR-daxisiis Himeuunsm:

* BIUIMBAaTU Ha KOPIIOPATUBHY KYJIbTYPY (aHaIi3yBaTH iICHYIOUY, 3MiHIOBAaTH 11
ab0 CTBOPIOBATH HOBY);

e OpaTyl yyacThb y Po3po0JieHHI cTpaTerii Ta MOJITUKK yIIPaBJIiHHS IepCOHA-
JIOM MIITPUEMCTBA Ta 11 peaJti3aliii;

* CTBOPIOBATHU CUCTEMY COIIJIbHOTO TTAaPTHEPCTBA (3 ypaxyBaHHSAM TPY0BO-
0 3aKOHO/IaBCTBA), a TAKOK PO3POOJISITH, BIIPOBAJKYBATH i BIOCKOHATIOBA-
T CUCTEMY BUHArOPOJl y KOMIIaHil;

* YHIPaBJATH 30BHINIHIMU BITHOCMHAMMU, IO BILITMBAIOTH HA MISAIbHICTD Opra-
Hizalrii;

* ONTHMI3yBaTH IIPOIECH B KOMIIaHii, 3ab6e31euyBaTi KaJpoBe AiJIOBOACTBO;

* OpaTH y4acTh y po3po0OJIeHHI KOMITETEHIII y MeKaxX ITi[IIPHUEMCTBA, OpraHi-
30ByBaTU HaBYaHHS Ta PO3BUTOK IIEPCOHAIY;

* BUKOHYBATH €KCIIePTU3Y A1I0YMX Y KOMIIaH1l IHCTPYMEHTIB yIIPaBJIiHHS T1ep-
COHAJIOM Ta CTBOPIOBATU HOBI, IO CIIPUSIIOTH JOCATHEHHIO METU OpraHi3allii;

* PO3pOOJIATH CTpPATEriuyHy MOJITUKY 3MiH y cepi HepcoHary.

DGFP nexnapye, 1110 MiliHa KOpIopaTUBHA KyJIBTypa i 4iTKO BU3HaYeHa MeTa
OP4/ 3 Y3rO/KEHOI0 CUCTEMOIO YIIPABJIHHS, 1[0 3aCHOBaHA HA KOMAaH/IHOMY Ha-
CTPOI 1 criBIpalli BCiX MPaIliBHUKIB, € BUPIIAJIbHUMU (PaKTOPaMU €KOHOMIYHOTO
ycrixy oprasxizarii. Came KopropaTuBHa KyJIbTypa 00 €IHy€ TIepCOHaI i omoMa-
ra€ BUPIIIyBaTH 3aBAaHHS 3 TOUKHU 30pPY CTpaTeTii BChoro OisHecy.

OcnoBuumu gyHnkuissmu HiMertbkux HR-daxiBIiis €:

* 3abe3redyBaTy MMOBHOI[IHHY CITIBIIPAITO 3 KOJEKTUBOM, TIOOYI0BaHy Ha 0~

Bipi, 1II0 Ma€ BeJIMUHE 3HAUYEHHS y AOCIATHEHHI ycrmixy opranisaitii. HR-ga-
X1BI[l IOBUHHI JIEMOHCTPYBATU KOMIIETEHTHICTD I1i/l YaC CIIJIKYBaHHS 3 yCi-
Ma (haxiBISIMU KOMIIaHii, He3a/IeKHO BiJl CTyIeHs CIy:K00BOI iepapxii;

* CTBOpeHHS Tapu(HOI MOTITUKHY ITiAMPUEMCTBA Ta 3aXUCT ii mepe mpodcrri-
KaMu, aJiMiHicTpailti€o i rpomajcbkicTio. I[Ipu iibomy HR-daxiseirs pakTmy-
HO BUCTYIIA€ TaPAaHTOM JIOTPUMAHHS 3aKOHY 1 IPUMUHATUX CTAHJAPTIB COIlli-
aJIbHOI BiJIITOB1IaIbHOCTI;

* HR-¢axiserp poOUTh BasKIMBUI BHECOK Y IiABUIEHHS IIIHHOCTI KOMIIaHII.
besnomuikoBo po3dpaxoBani BUTpaTH Ha MEPCOHAJ 1 KOMIIEHCAII] J0TIOMa-
raloThb KOHTPOJIIOBATH CYCIIJIbHI BUTPATH 1 IJIAHYBATH 1X;

 ciy:xba mepcoHaly opratizoBye mpodeciiine HaBdaHHs (BHYTPIIIHE i 30B-
HITITHE), TMKIYETHCS PO OCOOMCTICHUI PO3BUTOK YCiX TPAIiBHUKIB KOM-
MaHil CIIJBHO 3 TOI-MeHe/KepaMu. Y paMKaxX YIPaBJIiHHS 3HAHHSIMU BCe
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GiIBIIIOrO 3HAYEHHST B poOOYOMY ITpoIieci HabyBarOTh HACTABHUIITBO Ta iHIIT
(opMu HaBYAHHS Ha POOOYOMY MICITi;

» HR-daxisii hpopMyoTh, 3 01HOTO HOKY, MAKCHMaJIbHO TIPOCTY CUCTEMY iH-
IMBIyaJbHUX 1HCTpyMeHTIB HR-ympaBiinns, a 3 IHIIOTO — BPaxOBYIOTb
HOBITHI METOJIM 1 METOJIUKU B 111 rajy3i;

* JlerapTaMeHT YIIPaBJIiHHS IePCOHAIOM KOMIIaHi1 BAKOHYE (DYHKIIIIO IIEHTPY
3MIH 1 BIJINOBIJIA€ 32 1X yCIIIIIHE TIJIaHYBaHHS 1 CIIPUSIE YCHINTHIN peaJsi3ailil
[5].

Y Opaniiii 0co6JMBOCTI EKOHOMIYHOI OCBITH MEHE[KEPIiB 3 TIEPCOHAIY TTOJIs-
raloTh Y TOMY, [0 BUITYCKHUKHU OTPUMYIOTH ITOTJINOJIEHY ITiZITOTOBKY 32 KOHKPET-
HUMU €KOHOMIYHUMU cremiagbHocTaMu [1, 27]. Bigowmi 3akmaam BUIIOiI OCBITH
BEIYTh IiITOTOBKY (haxiBI[iB y ranysi 6i3Hecy i MEHEJKMEHTY, iX IPOBigHa MeTa —
ITOTOBKA KEPIBHUKIB BUIIIOIO PAaHTy, B TOMY YMCJII 1 IUPEKTOPIB 3 YIIPABJIHHSA
nepcoHasioM. OCHOBHaA yBara y 1X OCBITI aKIIEHTYETbCSI Ha TTPAKTUYHY CIIPSIMO-
BaHicTh. Taka cucreMa IiZIrOTOBKY MEHEKEPIB 3 TEPCOHATY MOXKe 3a0e3IeuyBa-
TU BUCOKUH CTYIIHB IXHBOI MPOdeCciiiHOl TOTOBHOCTI JI0 TPAKTUYHOI [IISIJIbHOCTI.
OnHak HeraTUBHUM MOMEHTOM € Te, 1110 IIPU 3MiHi crielfiaisaliii, Xapakrepy Ji-
SLTLHOCTI Ta 00OB’SI3KIB, 110 BUKOHYIOTHCS, BUITYCKHUKN 3aKJIa/iB BUIIOI OCBITH
“BY3bKOro” TUIy CTUKAIOTHCS 3 HEJOJIKOM 3arajJbHUX (PyHIaMEeHTaJIbHUX €KOHO-
MIUYHUX 3HAHb, [0 ICTOTHO YCKJIQJHIOE MTPOIIEC 1X MePeriIrOTOBKHU.

Hageneni Bumoru 10 HR-daxiBiiiB € KoM NPpUHHATHUMU B CY4YaCHUX BiT-
YU3HSAHUX YMOBAX 1 He cyllepedyaTb YAHHOMY B YKpaiHi 3aKOHOaBCTBY. Tomy nes-
Ki KOMIIeTeHIIii abo BCi BUMOTH MOJKHA 3aCTOCYBaTH 10 POOOTH BITYM3HSAHUX (ha-
XIBI[IB 3 YIIPABJIIHHA IIEPCOHAJIOM, HE IPUBEPTAIOYM 3HAYHI PECYPCH.

OT:xe, HA CHOTOJIHI cHCTEMA BUINOI €KOHOMIUHOI OCBITH B 3aXi/[HMX KpaiHax
HEePEeXOAUTDh 0 IiArotoBku (haxisiiB mupokoro npodimo. Bigdynacsa Bigmosa
BiJl HA/IMIPHO BY3bKOI cIlelfiai3alliil, 1o MmepenikoKae ajamnTallil KOJUIIHIX BU-
IYCKHUKIB [I0 CydacHUX MOTped CyCIiabcTBa. Y 3raflaHnuX KpaiHaxX BUITYCKHUKH
€KOHOMIYHUX 3aKJIQ/[1B BUIIO1 OCBITU BCE YACTIIIIEe CTAlOTh EKOHOMICTAaMU Ta YIIPaB-
JIHISIMY 3 IUPOKUM KOJIOM (DYHKIIII, a He By3bKOTIPOMiibHUMU (haXiBISIMU, 110
3HAIOTH JIMIlle €KOHOMIKY KOHKPETHOTO BUAY AisiabHOCTI. OpHAK iX MIMWPOKUA
mpoisib He 0O3HAYA€E BiIMOBY Bifl criemiasizaitiii. OCHOBHUM aKIeHT y MiITOTOBIII
(axiBIliB eKOHOMIYHOTO IPO(MIII0 32 KOPJOHOM 3MiIlyeThCs ¥ OiK (hopMyBaHHS
y MaitOyTHIX (haxiBIliB METO/IOJIOTIYHIX OCHOB, HEOOXITHUX JJIST PO3YMIHHS 1 10-
CJTIKEHHST IBUTI eKOHOMIKH. [lapasebHo 3 1uM repeadadaeTbest GopMyBaHHS y
MaiiOyTHIX (haxiBIliB 3 YIIPaBJIiHHS MEPCOHATIOM HABUYOK MTPAKTUIHOI AiSTbHOCTI.
OcranHiit Moke OyTH 3aITO3MYEHU 1 YKPaiHCHKOIO CHCTEMOTO OCBITH.
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Golovach N.V. To the analysis of world experience of economic education
of personnel management personnel.

The analysis of the peculiarities of the system of economic education specia-
lists of personnel managers in the USA, Great Britain, Germany and France was
carried out. The features of the list of tasks and personnel managers’ responsibili-
ties of these countries are singled out. Qualification requirements for professional
standards and professional competencies of HR specialists are defined. The state
of economic education of HR specialists in Ukraine does not meet the current re-
quirements of the labor market. The complexity, duration and multilevelness of
the educational process for specialists on the field of personnel management in
the USA are determined. The general orientation of higher economic education in
the West was formed under the influence of objective trends in the development of
society. There was a rejection of the extremely narrow specialization, which hinders
the adaptation of former graduates to the modern needs of society. Graduates of
higher education institutions of Western countries increasingly become economists
in a broad sense, and not only narrow-profile specialists. 1o date, the system of
higher economic education in the West has gone to training specialists in the ma-
nagement of personnel with a broad profile. A broad profile does not mean refusal
to specialize. The main emphasis in the preparation of economists abroad shifts
towards the formation of future methodological foundations necessary for under-
standing and studying the phenomena of the economy. In parallel, it is foreseen the
Jformation of future skills specialists in the management of practical skills. The em-
phasis is on taking into account the experience of economically developed countries
in the system of domestic professional training specialists of personnel managers.
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The article devoted to the praxeology of the geopoliti-
cal concept of the Chinese Silk Road. The aim of the study
is to clarify the world-political context of the objective of
positioning the Chinese diplomacy’s readiness to cooperate
with a number of states and the EU in the “One Belt and
One Road” initiative. Histological and systematic methods
of analysis are used to clarify: (1) the role of the Chinese
geopolitical stratagem in the plans of the elite to change the
geography of the world political process in their origin and
modern interpretation; (2) the place of the stratagem “One
Belt and One Road” in the concepts of the elites on the
transformation of China to a world leader; (3) the role of
resource interests in these projects; (4) the role and interests
of other states in the actualization of the project; (5) the
level of influence on the course of international relations. It
has been established that the Chinese elite is updating: (1)
its own concept of infrastructure development in the adver-
sarial triad of the options “(1) USA- (2) EU- (3)” (2) the
elite of Central Asian countries, in particular, the Chinese
leaders took advantage of the relative decline of influence
Russia and the United States in Afghanistan to expand its
influence; (3) The Chinese concept of the new Silk Road is
aimed at ensuring the supply of natural resources, in par-
ticular energy resources - land from gas and oil deposits
in Central Asia, and through the sea through the Malacca
Strait and the Arctic regions.

In all times Chinese elites have presented their own theoretical or ideological
concepts: to the development of “socialism with Chinese characteristics” — adap-
ting to the changing challenges; Jiang Zemin’s “Sange Daibiao” (= MX#, “Three
Represents”) that started to allow private business people into the party; Hu Jin-
tao’s “Kexue Fazhan Guan” (Fl22 & @M, “Scientific Concept of Development”)
that was to open for a more sustainable — both in terms of ecological and social
costs — economic growth model. Since Mr. Xi became chairman of the Communist
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Party in 2012 at the 18-th CCP Congress and as state president in March 2013,
he has vowed a “great rejuvenation” to restore China to its ancient prominence
and promoted the slogan about “Chinese dream” connected with other Xi’s slogan
“Sige Quanmian” (J4~4:1H, “Four Comprehensives”) [6-8; 14; 17-18; 22]. At
the 19-th CCP Congress in 2017 Xi Jinping thought on Socialism with Chinese
Characteristics for a New Era, was written into the party’s constitution and the
first time since Mao Zedong. Tracing modern Chinese history from China’s hu-
miliating defeat by Great Britain in the mid-nineteenth century, Xi highlighted
the “Chinese dream” as a unifying theme for the Chinese to: (1) achieve a great
national revival and the ‘new type of Great Power relations’, which is supposed to
characterize Sino- American relations since Xi met Obama; (2) promote relations
with states around China’s borders; (3): build the ‘one belt, one road’ initiative
(OBOR). Such fact that China Communist Party abolished constitutional limits
on presidential terms and allowed President Xi Jinping to lead China indefinite-
ly — was the latest significant sign that China’ plans would be fulfilled.

Hu Jintao had earlier evoked the possibility of some kind of new Silk Road
initiative, but it had not gone anywhere. Then in autumn 2013 President Xi vi-
sited Kazakhstan and Russia, where he announced plans primarily for transport
projects with a view to creating an ‘economic belt’. The projects together com-
prise a series of overlapping elements — upgraded and developed transcontinental
railway routes, highways, port facilities and energy pipelines. OBOR potentially
involves over 60 countries with a combined population of over 4 billion people,
whose markets currently account for about one-third of global GDP [13]. Ac-
cording to China’s Ministry of Commerce, from January — August 2016, Chinese
companies signed 3,912 project contracts throughout 61 countries. The value of
those projects amounted to 69.82 billion dol. OBOR is a second wave of Chinese
overseas investments and should be seen as a renewed version of China’s 2000
Going Out policy, also known as China’s “Go Global” strategy. The Belt is related
to six planned economic corridors stretching outwards from China throughout
Eurasia, some of which merge with the Road. In the EU, these corridors end up
in Rotterdam, Hamburg, Prague, Madrid. Minister of Foreign Affairs of China
Wang Yi explained political purpose of the OBOR in such words as: peace and de-
velopments with neighbouring countries; trilateral cooperation of China-Japan-
South Korea, North Korea, India and members of the Association of Southeast
Asian Nations; exploring free trade agreements [10] based on the continuation
and development of the spirit of the ancient Silk Road. Chris Buckleyfeb [3] said
that to sustain China’s global rise, Mr. Xi is modernizing China’s military and
investing heavily in a 1 trillion dol. international trade initiative known as Belt
and Road. Officially known as “Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era,” the ideology can be given an even more prominent
platform: the preamble of China’s Constitution. Boiled down, the doctrine is a
blueprint for consolidating and strengthening power at three levels: the nation,
the party and Mr. Xi himself. The China’s economy grew by 6.9 percent 2017, and
the growth goal for 2018 year is also robust by global standards. Part of that eco-
nomic activity will be driven by the country’s continued strong spending on infra-
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structure. The government set aside 115 billion dol. for spending on railways, and
more for highway and waterway projects, continuing China’s heavy investment in
transport networks. China would manage rising levels of domestic debt. China’s
spending on its military will grow by 8.1 percent 2018 year, taking the official
budget for the People’s Liberation Army to 1.11 trillion yuan, or about 175 billion
dol. Daniel A. Bell’s in his book “The China Model: Political Meritocracy and the
Limits of Democracy” wrote that “overall, however, political reform over the past
three decades has been informed by commitment to the general principles of the
China model: the lower the level of government, the more democratic the political
system; experimentation is more likely to take place, including experiments with
brand new practices and institutions, in between the lowest and highest levels of
government; and the higher the level of government, the more meritocratic the
political system” [1].

The aim of the study. The referral to the BRI's topic is justified by search of
qualified ground from which to answer some of questions: (1) is any measure of
interaction and dependence of traditional context China’s stratagems’ geopolitics
and modern international relation principal: (2) about dreams of China elite not
only about expanding the Chinese economy by acquiring resources and markets
for China’s exports, but also on modernizing the world’s largest military force;
(3) about possibility of a more aggressive Chinese foreign policy behaviour with
declarations of more air defence identification zones and introductions of more
oil drilling rigs and artificial islands in disputed territorial waters; (4) to advance
its own diplomatic concepts and initiatives such as the Asian Infrastructure In-
vestment Bank (AIIB) and the BRICS-bank and thereby more proactively seek
to shape the international system; (5) the ports, railroads of the OBOR could be
used to transport China’s military forces across Asia in the future in order to push
pendulum of world economy to swung from West to East.

Presenting main material. Professor and Chairman of the Harvard China
Fund William C. Kirby, T.M told about China in 2013 that: (1) It may be a
5,000-year-old series of empires, but it is only 102 years old as a country; (2) Po-
litically speaking, there is one China. From the perspective of ethnic, cultural,
linguistic, and geographical diversity, one could say that there are many Chinas;
(3) China’s rise is not a new phenomenon. Outside of the anomalous period of the
1950—1978 with the Great Leap Forward and the Cultural Revolution, China has
been rising over the course of the past century. China is now back to where it
could have been had those years not occurred; (4) If China is to lead the 21st cen-
tury, it needs to lead in “soft power”, especially in education, as much as “hard”
military and economic power; (5) China’s stumbling blocks lie in issues of rule of
law and political reform, exemplified by the sudden and mysterious fall of Bo Xilai
[8, 2]. Professors Forest Reinhardt and John D. Black thought that: (1) Energy
matters because what it means to be rich is to have more energy resources at one’s
disposal. Right now, energy is not a single industry—it has two main value chains;
(2) One is vehicle fuels, starting in the oil well and ending in car; (3) The other is
electricity, starting with coal, water, wind, natural gas, or sunlight and ending in
some electrically powered device; (4) In the next 30 years, the interesting phe-
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nomena in the energy industry will result from the convergence of these value
chains, for example, synthesizing a non-oil fuel substance that acts like oil to run
a car; (5) For any product, there is a spectrum between willingness to pay and
production cost, with the equilibrium price of the product somewhere in between.
For energy, there are also externality costs to consider, namely environmental and
national security costs; (6) What China fears most is this national security cost: a
disruption in supply, which could occur from energy becoming too expensive or
the energy supply becoming inaccessible. To hedge against these types of threats;
(7) China has been actively trying to: (a) Diversify away from oil by investing in
new energy and technologies, such as compressed natural gas, nuclear, and coal,
(b) Pursue an equity oil strategy, buying paper entitling China to cash flows from
oil extracted in Africa, for example; (8) On the agricultural front, there is a basic
similar worry about food security: a disruption in supply on the food front could
result in inflation or a food shortage (could be a political issue, could be a weather
issue). To hedge against these types of threats is a little more difficult because: (a)
Land is a finite resource - what land can be cultivated worldwide is already most-
ly cultivated. Land in China, in particular, is heavily controlled by the govern-
ment; (b) Moreover, as China grows richer and people want to eat more meat, the
land needs to produce enough grain not only to feed people but also to feed the
animals. (The grain needed to feed all these animals will have to be supplemented
by imports) [8, 3]. We can said now that China now is a country of 1.3 billion
people, almost 20 % of the world’s population; It consumes 11% of global oil or
27 % of the world’s soybeans; China has discovered 171 varieties of minerals, and
158 of them with proved reserves; there are 10 energy-related minerals, including
oil, natural gas, coal, uranium. But now it is also the world’s second-largest im-
porter (in 2013, it alone accounted for 31 % of global growth in oil demand) [6; 9].
China’s dependence on foreign supplies of oil is at nearly 60 %, of which roughly
half comes from the Middle East and one quarter from Africa, while dependence
on foreign supplies of natural gas is at close to 30 %, of which nearly 50 % comes
from Turkmenistan. 80 % of China’s energy supplies pass through the Strait of
Malacca, which is controlled by the US Navy. In the event of conflict with the
USA, China’s access to external energy resources could be interdicted. Therefore,
one of China’s objectives is to create alternative energy and raw material channels
across land bridges from Central Asia, South East Asia and Pakistan — and the
Belt facilitates this endeavour. These channels, mostly through land, run through
sovereign states and are thus perceived to be less vulnerable to US interdiction. In
particular, the Pakistani port of Gwadar, which is leased by China and serves as
part of the southern corridor of the Belt, could support this purpose of maintai-
ning access to energy resources. [10, 7]. However, it should be noted that this
route faces topographical challenges as well as security threats from insurgency in
Pakistani territory. In addition, China’s construction of pipelines through Central
Asia over the past few years, carrying oil from Kazakhstan and natural gas from
Turkmenistan and Uzbekistan, has, in relative terms, reduced its dependence on
maritime and Russian imports [10]. China contributes more than 90% of global
output of the 17 rare earth metals, but its own deposits only account for 36.4 % of
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the world’s total reserve of 100 million tons. China can produce over 400 varieties
of rare earth products in more than 1,000 specifications. In 2011, China produced
96,900 tonnes of rare earth smelting separation products, accounting for more
than 90 percent of the world’s total output [19]. China formed its own moderniza-
tion stratagems. Francois Jullien called it stratagems. He thinks that “the key to
Chinese strategy is to rely on the inherent potential of a situation and to be car-
ried along by it as it evolves. It can be formed in such words as “crossing the river
by feeling for the stones” (mozhe shitou guohe, #55 £ 3k i) ) approach) [16, 20].
Such inherent potential we feel in initiatives of Xi and other Chinese foreign po-
licy leaders in their articulation of a new strategic direction for Chinese foreign
policy known as: “Fen Fa You Wei” (& /& A, “striving for achievement”);
“Gengjia Jiji” CEINFRHL, “be more active”); “Gengjia Zhudong” (B n+E 3, “take
greater initiative”); “Jiji Jinqu” (FR#3EEL, “actively go in” [20]. And necessary to
say that this slogans are supported by actions: China itself has committed up to 1
trillion dollars to develop infrastructural investment transport links inside the
country, much of which will go to the western part of China that will be part of the
‘belt’; The Asian Infrastructure Investment Bank (AIIB), which China set up in
2015 to both complement and compete with the US- and Japan-dominated Asian
Development Bank, reportedly has 65 billion dollars in initial capital to support
investments of this type; the China Development Bank has notionally reserved a
further 890 billion for the development of various sections of the corridor outside
the country. Some western estimates put the capital requirement for the latter
much higher. The overall time-scale for the project has been set at roughly 35
years. But, we think that OBOR has more sound historical tradition. The period
between II BC to X AD is interpreted as the most splendid time in the commercial
road communication from the East to the West. There were two great centralized
empires: Roman Empire and Han Dynasty Empire; Byzantine Empire and Tang
Dynasty Empire. It was only one difference since IT BC: the trade was with an
intense diplomatic activity, which was guided by Han dynasty (206 BC-220 AD).
The Silk Road’s products were: materials (silk, medicaments, spices, wood, iron,
copper, gunpowder, and gems), technology (compass) and ideology (different re-
ligions). The minerals were very important strategic goods, as the government
tried to control its extraction in centralized empires. An example of this mineral
production’s control is China, in s. 1 BC, where it was necessary to state made a
monopoly of production and marketing of salt and steel. This monopoly could be
possible thanks to the management of mines and furnace. This monopoly was re-
peated during Tang dynasty (618-907), several centuries after Han Dynasty’s fall
[2; 5]. In the Roman Empire we must remind the restrictive laws over silk trade,
the Roman Senate issued in several times to check the precious metal flight when
Oriental products import were paid. In IT BC the diplomatic and trade relations
were managed from Han Dynasty to Eurasia. It became a road to spread Christi-
anity as well: in 635 CE, Nestorian missionaries from Ctesiphon reached China.
Its most famous traveler was Marco Polo, who wrote about minerals of the Silk
Road, the finest and biggest rubies in the world. This information was used by
Richthofen’s in 1870-1872 who reported to the European-American Chamber of
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Commerce in Shanghai on China’s regional commercial, mining, and railroad
prospects highlighted the significance of future lines running west from Xi’an to
coal-rich “northern route” around the Tarim Basin. Hedin effectively set Central
Asia history and world politics to geological time. Hedin’s bid to “Plan for the
Revival of the Silk Road” transformed geological Richthofen’s Silk into an urgent
geopolitical strategy. His first Sino-Swedish scientific expedition (1927—-1928) in
Central Asia sought the best airline route between Berlin and Peking-Shanghai
on behalf of the German government ay Lufthansa; his third Sino-Swedish expe-
dition (1933-1935) plotted a motor-road route between Europe and China fi-
nanced by the Chinese Nationalist government [11-12].

Now Marléne Laruelle, Jean-Frangois Huchet assesses the dimension of Cen-
tral Asia’s XXI century as “Great Game” [17]. They analyzed new Silk Road’s
diplomacy of the major players: one is an “external” party — the U S — insofar as it
has no shared borders with the region while the two others — Russia and China —
are neighbouring countries. Russian influence has been historical and remains
preponderant. The US is actor of the more recent past, but remains tenacious
about expanding its presence. China, on the other hand, has had an extraordinary
run to leadership in the region. The proposal for a “New Silk Road” from US di-
plomacy dates back to the 1990 s., when Republican Senator Sam Brownback,
who closely cooperated with Prof Frederick Starr in his legislative initiative “Silk
Road Act”, echoed a strikingly similar initiative. The plans original architect,
Frederick Starr, chair of the Central Asia-Caucasus Institute, advanced the pro-
posal in conjunction with the Centre for Strategic and International Studies. At
the Istanbul Conference of 2011, Western leadership introduced a controversial
template for new security architecture for Central and South Asia. The US diplo-
macy was going to build “New Silk Road” project as quintessentially of its Greater
Central Asia strategy dating back to the George W. Bush presidency for such pur-
poses: facilitating Central Asia’s efforts to return to its historic role as the gateway
between East and West; Turkmen gas fields could help meet both Pakistan’s and
India’s growing energy needs and provide significant transit revenues for both Af-
ghanistan and Pakistan; Tajik cotton could be turned into linens; Furniture, fruit
from Afghanistan could find its way to the markets of Astana, Mumbai; the con-
struction of the nearly one billion dol. Central Asia-South Asia electricity project
(CASA-1000) [15]. The CASA-1000 line runs 759 miles through four of the most
unstable countries for number of tasks: connect surplus summer hydroelectricity
in Kyrgyzstan and Tajikistan to electricity-starved Afghanistan and Pakistan; cre-
ate alternative energy corridors for post-Soviet countries; break their dependence
on Russia’s infrastructural ties. It appeared to be that the high-profile nature of
the project will make it a target for competition and risks to destabilize the region.
The ability of local forces to coordinate and secure of infrastructure alone will be
extremely difficult. The U.S. is wary of Russian involvement in the region and its
attempt to control any arrangement and undermine Washington’s efforts to de-
couple Central Asia from Moscow’s influence. The United States and China have
developed competing visions for reviving ancient trade routes connecting Asia
and Europe. The U.S. diplomatic strategy focuses on Afghanistan, while China
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hopes to economically integrate Central and South Asia. India and Russia also
have regional ambition.

Russia’s interests were confirmed when Russia’s Inter RAO-United Electrical
Systems signed a 25-year contract with China. Russia has chances and risks in
Central Asia but has shown a possibility to reach its diplomatic interests. Russian
leaders understand that Kyrgyzstan, Tajikistan, Kazakhstan can go in more inte-
grative relations only in terms of widening energy market. And not only becoming
energy exporters, importers, transit countries but member of energy club of equal
interests in deal with China, India, Pakistan. Russia’s experience with Central
Asian electrical systems and its own vast hydroelectric potential makes Russia
ready to facilitate Central Asia’s hydroelectric needs. It also blends in with the
concept of an Energy Club of the Shanghai Cooperation Organization (CSO).
The elite of Russia in its decision to participate in the creation of energy and
transport corridors in Eurasian region have far reaching geopolitical goals. The
leaders of Russia, Kazakhstan, and Belarus have signed in May 2014 a treaty in
Astana on the creation of a Russian-led Eurasian Economic Union (EES) which
will come into effect in January 2015. Cutting down trade barriers and comprising
over 170 million people it will be the largest common market [18].

Russian economic overdependence on China, as a result of which Russia is
attempting to connect with Mongolian and South Korean regional integration
initiatives and is seeking warmer ties with Japan. Indeed, Russia’s ‘turn to the
East’ has put it in a politico-economic position of precarious overdependence on
China — this is unlikely to be sustainable and is likely to affect Russian security
interests negatively over time. The interlinking of the EEU and the Belt is still
unfolding, but it has brought Russia and China close. And Beijing has own plans
for a “Polar Silk Road” in the Arctic as global warming allows for the expansion
of shipping routes across the top of the world. China, which does not border the
Arctic region but is one of thirteen countries holding observer status with the
Arctic Council, released the white paper on Friday calling for greater internatio-
nal cooperation over infrastructure and shipping routes in the Arctic. The Nort-
heast Passage above Russia offers a faster route than the 48 days it can take to sail
from northern China to Rotterdam via the Suez Canal. In 2017 a Russian tanker
travelled from Norway to South Korea without an icebreaker escort for the first
time in a trip that took 19 days. China dreams to have a major role in expanding
to network of shipping routes. But this plan contradicts Russian’s interests [22].
Traditionally, Indian policy toward China has been mostly characterized by con-
tinuity. But though Beijing has resolved most of its land border issues with neigh-
bouring Russia, Pakistan and Afghanistan, India remains an exception. India has
other worries over China’s growing presence in the region, fearing strategic en-
circlement by a “string of pearls” around the India Ocean and on land as China
builds ports, railways and power stations in country such as Nepal, Sri Lanka and
Bangladesh. The current strategic mistrust between Delhi and Beijing will make
it very difficult for Indian policymakers to accept the “One Belt, One Road” ini-
tiative in its present form Beijing has to co-design the new Silk Road with India
for it to have any chance of success. If the Chinese government wants to address
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the trust deficit and get a larger buy-in from Indians, it will have to engage Delhi
in designing and implementing “One Belt, One Road” [4].

At this point in time, the Belt may offer limited prospects as a platform for
broader EU China cooperation on harder security issues in Eurasia. However, it
does represent an opportunity for the EU to work towards closer development—
security cooperation on a range of softer security or developmental topics. Pre-
empting negative geopolitical and geo-economics competition with China, the
EU can utilize the Belt to gradually hone strategic ties with China, and nurture
greater mutual political trust and understanding of security interests. Admittedly,
such engagement might take place only gradually, given geopolitical and geo-eco-
nomics realities, as well as EU institutional lacunae. However, the EU could start
with a strategic assessment and the creation of a forward-looking agenda that
discusses the Belt’s security implications in Central Asia, South Asia and other
Eurasian (sub-) regions of EU security interest [10]. Theresa May has joined The
UK to “Great Game” and sidestepped a Chinese push for a formal endorsement of
its 900bn Silk Road strategy, suggesting Britain still has concerns about China’s
political objectives for the huge infrastructure project. The UK did not sign a
memorandum of understanding giving Britain’s official endorsement to the 900bn
dol. Critics have said the project is designed to pull other countries in the region
deeper into China’s sphere of influence, and that it could give unfair preferen-
tial treatment to Chinese contractors. ‘Global standards and cyber security’ amid
doubts over political aims of Xi Jinping Belt and Road plan [7].

Scientific novelty. For the above analysis were used wide range of sources and
made different comparison but it is still very preliminary but it does support a
gradual development of new thinking and a new approach in China’s OBOR’s fo-
reign policy strategy under Xi that point to big changes in the way that China en-
gages with the international system. Further research is needed and it seems espe-
cially important to focus on the implications of the domestic focus in the Chinese
leadership — that is their focus on meeting the growing domestic expectations to
the role that China will play in the international system in the years to come. But
already possible to say that so a kind stratagem’s “crossing the river by feeling for
the stones” approach still seems to best characterize the overall development in
Chinese foreign policy behaviour rather than a new overall guiding strategy or
master plan of OBOR.

Conclusion. A part of what have been signified “new OBOR” are in fact previ-
ously carried over projects which are being given new life became a part of “Chi-
na dream”. Hu Jintao had earlier said about new Silk Road initiative, but it had
not gone anywhere. This stratagem was the first to call on Chinese enterprises
and industries to “go out” and invest abroad. That is why OBOR is “upgrade” of
China’s Going Out policy for China’s businesses and industries. The stratagem of
the China Dream was directed to implementing balance between collective iden-
tity and individual aspirations: Chinese people feel as having a collective will and
identity shaped by a difficult history. It claims that Xi as the first Chinese leader
since Deng is strong enough to push through a rethinking of China’s foreign po-
licy strategy. The Belt is a long-term Chinese connectivity vision with no a priori
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parameters on methods, actors or mechanisms, nor much granularity to date. It
therefore allows a great deal of flexibility and could become a leading new mo-
del of cooperation and global governance. The Belt will certainly expand China’s
overseas security interests and will require China to take an increasingly active
stance on regional security affairs, not least to protect its investments. China’s
non-interference stance, which has already been evolving over the past few years,
will likely become much more creative in the future. Yet, how this unfolds will de-
pend on the specific security dynamics in Belt target states, as the Belt resources
interest implementation progresses.

References:
1.

2.
3.

10.
11.
12.
13.
14.

15.

Bell Daniel A. The China Model: Political Meritocracy and the Limits of Democracy.
Princeton University Press, 2016. 360 p.

Boulnois L. La Ruta de la Seda. Barcelona: Ed. Atalaya, 2004. 463 p.

Buckleyfeb Chris. Xi Jinping Thought Explained: A New Ideology for a New Era [ Enex-
tponnuii pecypc] // The New York Times. 2018. 26 February. (&F ffiifkh Xk &F
ZHE b iR). URL:  https://www.nytimes.com/2018/02/26 /world /asia /xi-jinping-
thought-explained-a-new-ideology-for-a-new-era.html

Cai Peter. Why India Is Wary of China’s Silk Road Initiative [ Emextponuuii pecypc]
// WorldPost. URL: https://www.huffingtonpost.com/peter-cai/india-china-silk-
road-initiative_b_11894038.html

Chin Tamara. The Invention of the Silk Road, 1877 // Critical Inquiry. 2013. Vol. 4.
Ne 1 (Autumn). P. 194-219.

Economy Elizabeth C., Levi Michael A. How China’s Resource Quest is Changing the
World. Oxford University Press. 2014. 296 p.

Elgot Jessica. Theresa May sidesteps backing $900bn Silk Road project of China [ Esek-
tpounuii pecypc| // The Guardian. 2018. Wed 31 Jan. URL: https://www.theguardian.
com/politics/2018 /jan/31/theresa-may-holds-off-backing- china- 900bn- pound- silk-
road-strategy

Executive Summary [Enexrponnuii pecypc| // A synthesis of ideas from the Harvard
University Advanced Leadership Initiative Global Conference “China Evolving”.
2013. June 10—14. Shanghai, China. URL: https://advancedleadership.harvard.edu/
files/ali/files/2013_global conference.pdf

Ferdinand Peter. Westward ho — the China dream and ‘one belt, one road’: Chinese
foreign policy under Xi Jinping // International Affairs. 2016. 92: 4. P. 941-957.
Ghiasy Richard, Zhou Jiayi. The Silk Road Economic Belt. Considering security
implications and EU-China cooperation prospects. Stockholm: SIPRI, 2017. 76 p.
Hansen V. The Hejia Village Hoard: A Snapshot of China’s Silk Road Trade //
Orientations. 2003. 34 (2). P. 14-31.

Hedin Sven. The Silk Road. Book Faith India; Facsimile of 1924 edition, 1994. 322 p.
Heying Chen. Foreign policy in 2015 to focus on ‘Belt and Road’ initiatives [Ezek-
tpoutuii pecypc| // The Global Times. 2015. 3-9. URL: http://www.globaltimes.cn/
content/910919.shtml

Hirth F. China And The Roman Orient: Researches Into Their Ancient And Mediaeval
Relations As Represented In Old Chinese Records. New York: Paragon Books, 1996. 348 p.
Imas Eugene. The New Silk Road to Nowhere. U.S. post-2014 development plans for
Central Asia are worthy, but at risk of strategic failure [ Emexrponnutii pecypc] // The
Diplomat. 2013. 18 December. URL: http://thediplomat.com/2013/12/the-new-silk-
road-to-nowhere.

54



16. Julien Francois. Traité de I'efficacité. Le Livre de Poche, 2002. 256 p.

17.

18.

19.

20.

21.

22.

Marléene Laruelle, Huchet Jean-Francois, Peyrouse Sébastien, Balci Bayram. China and
India in Central Asia A New “Great Game”? Palgrave Macmillan, 2010. 268 p.

Minin Dmitry. The Strategic Alliance Being Overlooked between Russia and China
| Enexkrponnwmii pecypc] // Srategic Culture Foundation. 2014. 29.05. URL: http://
www.strategic-culture.org/news/2014,/05/29 /strategic-alliance-being-overlooked-
between-russia-china.html

Situation and Policies of China’s Rare Earth Industry [Emexrponnuii pecypc] //
Global times. 2012-6-20. URL: http://www.globaltimes.cn/content/716071.shtml0
Sorensen Camilla T. N. The Significance of Xi Jinping’s “Chinese Dream” for Chinese
Foreign Policy: From “Tao Guang Yang Hui” to “Fen Fa You Wei” // JCIR. 2015. VOL.
3.No. 1. P. 53-73.

Winnail Douglas S. An Unexpected Outcome of China’s New Silk Road [Enexrpon-
it pecypc] // Tomorrow’s World. 2018. January-Februar. URL: https://www.
tomorrowsworld.org/magazines/2018 /january-february /an-unexpected-outcome-of-
chinas-new-silk-road

Woodhouse Alice. China outlines plans for “Polar Silk Road” in Arctic // Financial
Times. 2018. January 26.

Hixapee 0. Kumaiicvka iniyiamusa “00mnozo noscy ma 001020 wmaaxy”:
6UMOKU MA CYUACHICMb pecypCHOi ounaomamii.

Cmamms npucesuena npaxceonozii 2e0noiimuunoi Konuenuyii Kumaticoxo-
20 Illoero60z20 wnsaxy. Memoto Odocrioxcenns € NPosSCHeHHs CEIMONOIIMUUNOZ0
KOHMeKCmy Memu NO3UUIOHYB8AHHS KUMAUCHKOIO OUNIOMAMIEN) 20MOBHOCME HA
cnienpauio 3 psdom depacas ma €C ¢ “Iniyiamusi odun nosic ma oona dopoza”.
Buxopucmosyemuvcs icmopionoziunuit ma cucmemnuii Memoou anaiidy Ois npo-
sacuenns: (1) poni KumaicoKoi 2e0NONIMUYHOT CMPAMAZEMHOCTML 8 NAAHAX eJlimu
1o 3MIHI 2eoepaii C8iM0B020 NOAIMUUHOZ0 NPOUECY 8 IX BUMOKAX MA CYUACHOC-
mi; (2) micuys cmpamazemu “Odun nosic ma oona dopoza” 6 KOHUENULSX eim no
mpancpopmauii Kumaio 0o piens ceimosozo nidepa; (3) poai pecypcnux inmepe-
ci6 y uux npoexmax; (4) poni ma inmepecie inwux depicas 6 axmyanizayii npo-
exmy; (5) piens eniusy na nepebie MidcHapoOHux ionocun. Bemanosneno, wo
exima Kumaro axmyanizye: (1) eracny xonuenuyiro po3sumxy in@pacmpyxmypu
8 amazanviii mpiadi sapianmie “(1)CILA-(2)PD-(3)EC”; (2) enima kpain Len-
mpanvioi Asii, sokpema, nidepu Kumar ckopucmanucs 6i0HOCHUM 3aHENA0OM
enausy Pocii i npobaemamu CIIA 6 Apeanicmani Onst posuupeniist c6020 6NAUBY;
(3) kumaiicokuii konyenm 106020 I1106K068020 ULLSIXY CNPSIMOBAHO HA 3abe3neueH-
HSL NOCMAYAHHSL NPUPOOHUX PECYPCIB, 30KPeMA eHeP2oHOCIi8 — N0 CYWi 3 2A308UX
i Hagpmosux podosuw;, Llenmpanvnoi Asii i no mopio uepes Manaxkcoky npomoxy
ma nosipHi pe2ioHu.
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Ha ocnosi ananisy smicmy ynpasiincokoi O0isibHOCi
BU3HAUEHO BHYMPIUIHI MA 308HIUHI YMOBU PEali3aull npo-
ecitino snauywux sxocmeii ma 30i6nocmeit 00 Yynpaeiin-
CbKOI 0istbHOCMI, anania AKUX 003604UE BUACGUMU 0CO0-
JIUBOCMI NPOYECY POIBUMKY YNPABAIHCHKOZ0 NEPCOHANY
npomMucosux nionpuemcms. Buseneni npobnemu, wo eu-
HUKaOMb Y NPOUECi po36UMKY YNPasiincbKozo Nepconay,
003601 PO3POOUMIU 3aX00U U000 YOOCKOHALEHHS OaHO-
20 npouecy Os BIMYUSHAHUX NIONPUEMCTIG.

JlocsaTHEHHS BUCOKOI e(MEeKTUBHOCTI MisJIBHOCTI MiATPUEMCTB MOKJINBE 3a
YMOBHU IMiIBUIIIEHHST e(DEKTUBHOCTI yCiX HAsBHUX PECYPCiB, 30KpeMa JIO/IChKUX.
VHiKaIbHICTH JIIOCHKOTO (haKTOPa BUPOOHUIITBA KPUETHCS, 3 OHOTO OOKY, B HOTO
3ATHOCTI JI0 CUHEPTeTUYHOIO PO3BUTKY 3 yCiMa 1HIIUMU CUCTEMaMU OpraHisa-
1ii Ta Kamitasisaiii — 3 inmoro. Came 1151 0COOIMBICTh B YMOBaX BUCOKUX TEMITIB
TEXHIYHOTO Ta TEXHOJIOTIYHOTO PO3BUTKY, HAYKOMICTKOCTI BUPOOHWIITBA MOXKe
cTaTv OA3UCOM JIJIs HiABUIEHHS e(eKTUBHOCTI IK OKPEMUX IiANPUEMCTB, TaK i
HaIlOHAJbHOI €KOHOMIKH 3arajioM. bepyun 710 yBaru BaKJIUBIiCTh TPOOIEMaTHKH
aKTUMBI3allil pe3epBiB JIOJICBKOTO KaIliTady, HOro pO3BUTKY K JJI MiIPUEMCTB,
TakK i BCi€l eKOHOMIKM MUTAHHIO PO3BUTKY MEPCOHAJY, PO3BUTKY TPYA0BOTO I10-
TeHIl1aJly Ha BCIX PIBHAX MPUCBSAYEHO HU3KY JIOCTIKEHb.

[InTannaM poO3BUTKY MepCOHAJNY OpTaHi3allil 3HAaYHy YyBary HNpUILIUINA
B. M. [laniok, B. M. Iletiox, C. O. Iumbamiok [4, 748], B. A. CaBuenko [12,
1711 O. B. Kpymenbuuibka, A. A. Korsunbkuii [9, 707], B. P. Becwnin [2, 7197],
C. B. lllexmus [14, 37], xoit--Mettbio3 /l. [5, 20], ski po3risganiy po3BUTOK
IIEPCOHAJTY SIK ITPOIIEC, IO CIIPSIMOBAaHUI HA HAOYTT IpaIliBHUKAMU KOMIIETEHT-
HOCTEH, IKi oMy HeOOXimHi /Il BUKOHAHHS BUPOOHMYUX (DYHKIIH, 3aBaaHb,
000B’sI3KiB, Ta IiABUIIYIOTh PiBeHb peaisailii po60ouoi CHJIN Ta KOHKYPEHTOCIIPO-
MOKHOCTI TIPaIliBHUKIB HAa pUHKY mparli. OcHOBHOIO (hOPMOIO peatizailili pO3BUT-
Ky IIlepCOHAJIY B IIpallgdX IIMX aBTOPIB BUCTYMAIOTh ITPOIECH ITIATOTOBKHU, IEPeITi/-
TOTOBKHU Ta NMPOodeciitHOTO HaBYaHHS TePCOHAITY.
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Y mpangx HaykosiiB O. C. Anicimona, A. A. [lepkaua [1, 704], B. I. 3a3ukina
[6, 54], A. K. Mapxkosa [10], B. M. Koamnaxkosa [8, 254], I. II. llleapoBuiibkoro
[15], I B. lllokina [16, 752] nmutanHs pO3BUTKY I€PCOHAJY PO3TJISAAETHCS 3 110~
3UIIi1 CTBOPEHHSI YMOB JIJII PO3TOPTaHHS HAgBHUX PO3YMOBUX, TBOPUUX, Pi3ny-
HUX Pe3ePBiB 0COOMCTOCTEN Y MPOIIEC KUTTEAISIIBHOCTI Ta TPYAOBOI AisIIBHOCTI
ocobucrocti. Ctymiab peasisailii pe3epBiB 3aJeKUTh Bijf BiAMOBIAHOCTI yIipas-
JIHCHKOTO BIUIMBY CHAIKOBUM TporpaMaM (6i0JIOTiYHOMY KOAy 1 COTiaJbHUM
YMOBaM), a TaKOX BiJl CTyIIeHS CIIPUSTJIMBOCTI YMOB 30BHIIIHBOIO CEPEIOBUIIIA.
[IepenymMoBOIO pPO3BUTKY MEPCOHANY B IIbOMY aCIEKTI BUCTYTAIOTD JTOCIIIZKEHHS
1cnxoi3ioNOTIYHNX XapaKTEePUCTUK MPalliBHUKIB, 3aKOHOMIPHOCTI (DaKTOPiB Ta
YMOB iX camopeaJtizaiii Ta po3poOJIeHHS YIIPABIiHCHKIX BILIUBIB, 1[0 [03BOJISIOThH
MpaiiBHUKAM PO3KPUTUCS Ta PO3BUHYTHU TBOPUMI TTOTEHIIia, IOCITTU aKMe-Bep-
IIIMH — BEPIIUH IOCSATHEHD SIK TpodeciiiHol AisSIbHOCTI, TaK i peasiizallii TBOPUOIro
noreHIiaay ocoorcrocti. [oJ0BHOIO (DYHKINEI Y peatisaliil HoJiTHKN PO3BUTKY
VIPaBJiHCHKOTO MEPCOHANY TIPU I[bOMY HAyKOBIII BU3HAYAIOTh CTBOPEHHST YMOB
IS caMopeastisallii 0coOMCTOCTi, BUBHAYEHHS TIePCIEKTUBHUX HAIIPSIMIB ii po3-
BUTKY B ITEBHIN COIIAbHIN CILIBHOTI, TPYJOBOMY KOJICKTUBI, OpraHisailil.

[Tpu Bcilt 3HAYYIIOCTI 3a3HAYEHUX JOCIIKEHD Y HUX 371€01JIbIITOro 30cepeke-
Ha yBara Ha JisIbHOCTI KaJPOBUX CJIy:KO IIOZ0 OpraHisailii pO3BUTKY II€pPCOHA-
JIy, BOAHOYAC BPaxXyBaHHsS 0COOJIMBOCTEN I[LOTO TIPOIIECY JJIsT OKPEMUX KaTeropiit
IpaIliBHUKIB, 30KpeMa yIPaBIiHCHKOTO EPCOHAY, TIOTPEOYE TOAAIBIITOTO TOCJTi-
JIKEHHS.

MeTo10 cTaTTi € BU3HAYEeHHS 0COOJMUBOCTEN Ta IIPOOJIEM, 1[0 BUHUKAIOTH Y IIPO-
11eCi PO3BUTKY YIIPaBJIiHCHKOTO TIEPCOHAIY ITPOMUCIOBHUX IMIATIPUEMCTB Ta PO3P00-
JIEHHS TIePCIIeKTUBHUX 3aXO0/IiB, CIPSIMOBAHUX HA yIOCKOHAJIEHHS I[bOTO MTPOTIECY.

HeoOxiHicTh PO3BUTKY YIPABAIHCHKOIO MEPCOHANLY BUPOOHWYMX MiIIpHU-
€MCTB 3YMOBJIEHA MEPEBAaKHO JIBOMA BapiaHTaMU IOXOJ[KEHHSIM KePiBHUKIB Ta
BI/IMIOBI/ITHO PI3HUMH Ii/IX0O/IaMU /10 PO3BUTKY iX TpodeciiiHOi KOMIIeTEeHTHOCTI. Y
HepITOMY BUMAJAKY Ile HEeOOXiMHICTh PO3BUTKY KEPIiBHUKIB y cdepi BUPOOHIUOI
nistapHocTl. HasiBHA HejocTaTHS KOMIIETEHTHICTD 3a3BUYail CIIPUYMHEHA TUM, 1110
KePiBHUK He MOBHOIO Mipoo 06i3HAHUN MIOA0 CHEeM(pIiKU TisSIBHOCTI CTPYKTYP-
HOTO IMIPO3/ILLY YU MIJAITPUEMCTBA 3arajioM, BOJHOYAC MOKe MATU MO3UTUBHUN
JOCBiI KepyBaHHS BUPOOHMYNMHK 00’ €KTaMu moAi6HOTOo 1mpodio. Taki KepiBHuU-
KM 4acTO 3'SIBJISSIOThCS B CTPYKTYPHOMY IIIPO37iJi yepe3 poTailifo abo 3amyda-
I0TbCA B OPraHi3allilo 4epe3 3aCTOCYBaHHSI TaKUX TEXHOJIOTIA TMPAMOro TOIIYKY
nepconany (Direct Search) six xenxantunr (headhunting) ra Bin6ip KepiBHUKIB
Ha TI0caju Tor-MeHemkepiB Executive Search. Y npomMy BuIIaKy KepiBHUKHM Ma-
I0Th BUSIBJIATU BUCOKUI PiBEHb aHATITUKO-ITI3HABAJIBHOI aKTUBHOCTI, 1110 103BO-
JISIE 1M JIOCUTD HMIBUJKO YBIUTHU B X1JI CIIPaBU Ta YIPABJATH IMIANPUEMCTBOM YU
iIpO3/11I0M Ha OCHOBI IOIIEPeJHBO HAOyTOrO JOCBILY.

[HIIMiA, GBI TUIIOBKIT BUIIAJ0K — 1€ IIOCTYIOBUI PO3BUTOK YIIPABJIiHCHKOIO
1epcoHaJy, 1o MOCIiB KePiBHY MOCa/ly B pe3yJibraTi Kap’ €pHoro 3poctanus. Ciin
BiJI3HQUUTH, 1110 PO3BUTOK BJIACHUX YIPABJIHCHKUX KAJAPIB YKpal BAXKJIUBUN 114
MIIPUEMCTB 31 CKJIQJHOIO, YHIKQJIbHOIO TEXHOJOTIE0, HANPUKJIAA, TPUJIAJIO0-,
MmamnHoOyaiBHi. [Tpaktuyro 6;m3bko 90 % ycix KepiBHMKIB Ha TaKMX IIiAIPH-
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EMCTBaxX — II€ TEXHIUHI CIyKOOBII, 110 JOCKOHAIO OBOJIOLIN TOHKOIAMI KOH-
CTPYIOBaHHS, MPOTPAMHUMM KOHCTPYKTOPCHKUMM TPOJYKTaMU, JeTajli30BaHU-
MU CXEMaMH Ta TEXHOJOTTYHIME 0COOJIMBOCTSIMU 300PKH, CXeMaMU OpraHizarii
BUPOOHUIITBA, 110 00i3HaHi 3 ocobaMBOCTAME crieludikaliii gerajeil Ta By3JIiB,
iX BiIMIHHOCTSIMU 3aJIe;KHO Bijl IiIPHEMCTB-BUPOOHUKIB. BogHowyac y Takmx
KEPiBHUKIB BifuyBa€Tbcst Opak JOCBiAy (OpMyBaHHSI CIIPUSTINBOIO COIiajib-
HO-TICUXOJIOTIYHOTO KJIMaTy B KOJIEKTUBI, BUPIIIEHHSI CTPATEriYHUX Ta TaKTUY-
HUX (hiHAHCOBO-EKOHOMIYHMX ITPOOJIEM, PO3B’sI3aHHSI IOPUINYHO-TIPABOBUX IIH-
TaHb, BUKOHAHHS aJMiHICTPATUBHO-YIPaBMiHChKUX (yHKIliN. Taki KepiBHUKU
3MYIIIEH] TIOCTYIIOBO PO3IIMPIOBATU CBOI KOMIIETEHI[l 3HAHHSIMU €KOHOMIYHOTO,
I0PUIMYHOTO, yIIpaBJiHCchbKoro podisio. Cirifi 3ayBakKUTH, 1110 MATTPUEMCTBA, SKi
3aJIy4aloTh IIePCOHAJ Ha KePiBHI MMOCA/N JIUIIIE 32 TIOTIOMOTOIO 30BHIIIHIX JIKEpedI,
PU3UKYIOTh BTPATUTU CYTTEBUU MOTUBAIIMHUI BaXKijib, SKUM BUCTYIIA€ Kap €pHE
3poctranHs. Came n1aHyBaHH Kap’ epu Ta (hOPMYyBaHHS KaJPOBOTO Pe3€ePBY I1i/1BU-
1Y€ piBeHb MPUXMUIBHOCTI IIEPCOHALY 0 OpraHisailii, 3a6e31euye 3rypTOBaHiCTh
KOJIEKTUBY, MiABUIIYE e(DeKTUBHICTbh BHYTPIIITHbO-OPTaHi3alliitHO1 B3AEMO/Ii1 MiXK
IpaliBHUKaMU Ta IApo3aijaMu. BaskausicTh 3a0e3ledeHHsT PO3BUTKY IIE€PCO-
HaJTy, HACTYITHHUIITBA Bijl KOyYa /10 YIHs Ma€ OyTH crpsiMoBaHe Ha (OpMyBaHHS
cTabIIbHOTO KiCTSIKA MPOMeCciiHuX KapiB, sIKi TYPTYIOTHCS HABKOJIO YCIIITHUX
MeHe/[KepiB, 110 BKpail BasKJINBO I 3abe3redeHHs cTabijibHOi pobOTH T AIpH-
€MCTBa, 0COOJIMBO 32 YMOB BHCOKHX TEMIIB TEXHIKO-TEXHOJOTIYHOTO PO3BUTKY,
HEOOXiHOCTI TEXHOJIOTIYHOTO OHOBJIEHHST, ITePenpOMIiII0BaHHS Y PECTPYKTYPH-
3aril manpueMcTBa. AIKe 3pO3yMiJI0, [0 HEMOKINBO epe0aunTH JOCTOBIPHO,
SKUM YIMHOM OYIyTh PO3BUBATHCS TE€XHOJIOTII, PUHKH, 110 OYAYTh 3MiHIOBATHCS
HATIPSIMU isIIBHOCTI MiATIPUEMCTBA, TOJIOBHE, MI00 TIepcoHaJI, HacaMIIepest yIIpas-
JHHCHKMIA, CTaB OCHOBOIO aIalITUBHOI MOJITUKU. A J1JIsI I[bOTO HEOOXigHO chopmy-
BaTU TaKUIl CKJIaJ[ JIOSIBHOIO 10 OpraHisaiii mepcoHany, SKuil Ou He 3yIIHHIBCS
Ha JIOCATHYTOMY, a ITOCTIMHO IIYKaB MOXKJWBOCTI /11 PO3BUTKY OpraHisallil Ta
BO/IHOYAC CBOTO PO3BUTKY. TaKMM YMHOM, YIIPABJIHHSA PO3BUTKOM KEPIBHUX KaJl-
piB Z1a€ 3MOTY PO3MIMPUTH iX KOMIIETEHTHICTh, 3a0€3IeYNTH BUIUI PiBEHb KOH-
KYPEHTOCIIPOMOKHOCTI KePIBHUKIB, 1110 € B3aEMOBUTIIHUM $IK JIJIsT MEHeJKepiB,
TaK 1 /I MiANPUEMCTBA 3arajoM. [0JI0BHOIO METOI0 PO3BUTKY YIIPABJIIHCHKOTO
HepcoHaTy € 3abe3leyeHHsT HUHINIHIX Ta MailOyTHIX moTpeb opraHisaiii y Kepis-
HUX KaJpax, siki O He JInIe peayi3oByBaau YIPaBIiHCHKI (yHKII, a i MOTJn O
3a0e31eYnTH CHHEPTeTUYHUI PO3BUTOK yCiX mijcucTeM mianpuemctsa [7; 13].
CJrijt BiI3HAYUTH, 1[0 PO3BUTOK YIIPABJIIHCHKOTO MEPCOHATY MA€E CBOI 0COOJIN-
BOCTI Ta TTIOBUHHO CIIUPATUCS HA KOMILJIEKC OpraHi3alliiiHO-yIPaBJIIHCHbKUX 3aXO0-
IiB MO0 IJIAHYBAaHHS JiJI0BOI Kap'epu, cay:k00BO-IpodeciitHOro mpoCcyBaHHS,
porariii, po60TH 3 KapOBUM Pe3epBOM Ta (POPMYBAHHS YMOB, CEPEIOBUIIA JIJIsT
CcaMOY/IOCKOHAJIEHHS, Ti/IBUIIIeHHS TTpodeciiiHOro piBHS Ta YIPaBJIiHCHKOI Mali-
CTEPHOCTI KePiBHUKIB 3 THM, 11100 BOHM MOIJIM IIPOCYBATHCS 110 CIyKOi Ta edek-
TUBHO BUPIIIyBaTH MailOyTHI 3aBAaHHS MiSITIBHOCTI MiATIPUEMCTBA. 3ayBaskKUMO
TaKOX, 1[0 HAaBYaHHS MePCOHAJY HE MMOBUHHO OTOTOXKHIOBATUCH 3 MOTO PO3BUT-
KOM, X04a BOHO 1 3aKJIa/Ia€ TIepeyMOBU IS 1IbOTO. SIKIO K HABYaHHH ITePCOHA-
JIy TIOYMHAETHCS 3 KAJPOBOIO IJIAHYBAHHS IITaTHO-KBaJi(hiKaIliiiHOI CTPYKTYypU
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nepcoHay Ta nepeadadae po3poOseHHs MIaHiB HaBYaHHS MPAIiBHUKIB [T OT-
pUMaHHS HOBUX 3HaHb, HABUYOK 3 METOI0 BUKOHAHHS TIPalliBHUKOM BiJ[ITOBIHUX
(byHKIIili, TO pO3BUTOK MEPCOHAY CIIPIMOBAHU HA PO3TOPTAaHHS MOKJIUBOCTEN
0COOUCTOCTI, crpusie 1l rapMOHIITHOMY PO3BUTKY, caMOpeasisailii, JOCATHEeHHIO
3HQUHO BUIIIOTO PiBHA 33/I0BOJICHHS TPY/IOBOIO MiAJbHICTIO. BianoBiHO, /U1 3a-
Oe31eyeHHsT PO3BUTKY YIIPaBJIiHCHKOTO IIEPCOHATY Halepiie HeoOXiIHO BUSBU-
T TIPAIliBHUKIB IMiAIPUEMCTBA, SIKi MalOTh 0a30Bi MPodeCciiHO 3HAYYIII SKOCTI,
3IATHOCTI JIJIS1 3/IICHEHHS YIIPABJIIHCHKOI AIIJbHOCTI, a TAKOK HABUUKU KEePIBHOI
POOOTH, TPUIHSATTS YIIPaBIiHCHKIX PillleHb, sIKi € 0CHOBOIO JIJIsI TOAJIBIIIOTO PO3-
BUTKY Ta pO3ropTaHHs. Y IIbOMY acIeKTi HeOOXiHO 4iTKO BUSHAYNTH YK HE CyIIe-
pPeuYnTh YIPaBIiHChKA AiSIbHICTD MCUX0(Mi3i00TTIHNM TTapaMeTpaM IpalliBHUKA,
itoro 6i0JIOriYHOMY KO, IIHHICHUM yCTaHOBKAM, IO Peali3yi0ThCs B IPAarHEeHHI
BEPTUKAIbHOI Kap'epu. Takok HeoOXiHO BCTAHOBUTH, UM 3aIliKaBJICHUI ITPaIliB-
HUK OYOJIIOBATH IAPO3/iJa, OpaT BiANOBiAaJbHICTh 32 YIPABIIHCHKI PillleHHS,
SIKi TpuiiMae, ajizke HagBHICTD 3/TaTHOCTEN Ta MPoeciiiHo 3HAUYIIUX SKOCTeH 111e
He o3Haya€ OakaHHS iX peasi3oByBaTHU B KOHKPETHUX KMUTTEBUX 0OCTaBMHAX Ta
BUPOOHUYHMX YMOBax.

Posrsisimaroun ymoBH, Hacamiiepe/i CJIiJi pPO3/IJIMTA 1X HAa BHYTPIIIHI Ta 30B-
HIIIHI 1110JI0 CaMOTO HOCid NpodeciiHuX 3aTHOCTe. BHYTPIlIHI — 3yMOBJIEHi
(izioI0riYHUMEI Ta TCUXOJOTIYHUMEI OCOOJTMBOCTSMHU JIIOAWHHE, i1 Oi0JI0TTYHOIO
IPUPOOT0 Ta 0OCOOTMBOCTSIMHU BUXOBAHHSI, a 30BHIIITHI — BU3HAYAIOTh YMOBHU pea-
Jmizarii mpodeciiiHo 3HAYYIIX SIKOCTEH Ta 3Mi0HOCTEl 10 yIIPaBIiHChKOI Iisib-
HOCTI (JIUB. pUC.).

BaxkuBicTh BpaxyBaHHS IMcUXO0(di3i0MOTIYHUX TapaMeTPiB 3yMOBJIEHA THM,
1[0 He KOXHa JioguHa Moxke O0yTu KepisHukoMm. MDisiosoriybi ocob6auBocTi € ro-
JIOBHUIMH, aJ[Ke JIOAMHA TOBMHHA BPaXOBYBATH BJIACHI 610J10riuHi 0COOIMBOCTI B
XO/I1 CBOE1 JKUTTEISATBbHOCTI Ta 1JIbHOCTI. Tak, 30KkpeMa, KepiBHUK TOBUHEH MaTHU
MiI[He 3/I0POB’sl, BMITU IIBU/IKO pearyBaTh Y KPpUTUYHUX CUTYaIlisIX, 1110 3yMOBJIe-
HO MIBUIKICTIO HEHPO(Di3ioMOriyHUX MPOIEeCiB, OYTH €MOIIITHO Ta CTPECOCTIIKNM,
10 3aJIeKUTh BiJl HEPBOBOI CUCTEMU Ta IPYIU KPOBI Ta TIOB’I3aHO 31 CXUJIbHICTIO
JI0 PUBKKY, CMIJIUBICTIO Ta MiAMPUEMINBICTIO MOCTIHHO HAOyBaTH HOBUX KOMIIE-
TEeHIIii4, 3a 1110 BiJINIOBiIa€ Mi3HaBaJbHA aKTUBHICTb MO3KY. B TiATBEpKeHHA Teo-
pii BpaxyBaHHsT GIOJOTIYHUX YMOB YCIIITHOT YIIPABIIHCHKOI MisSLTBHOCTI MOXKHA
HaBectu mpari Ilitepa /I’Amamo, aMeprKaHCHKOTO JOKTOpPa HATypomaTii, KU
POBTJISAAB B3AEMO3B sI30K TPYIN KPOBI 3 ONMITUMAJIBHOIO AIETOIO Ta 06PA30OM KU TTSI
B3arajii, eMIIipUYHO BUSHAYMBIIIH, 10 JIIOAX 3 | rpymmoro KpoBi Haib1IbII CTIHKI /10
cTpecoreHHUX BIUIUBIB [3]. TakoK JOCUTD JOKJIAIHO aHAJII3yBaB BJIACTUBOCTI Xa-
paKTepy y B3aEMO3B’I3KY 3 (hi3iosIOTIYHNMK 0COOIUBOCTSIMU JIIOAWMHY (DaxiBeIb y
rajysi ncuxoJiorii Ta kagpoBoro MeHekMenTy I B. Ilokin [16], sxuiit BusHaunB
XapaKTePHi I/ KePIBHUKIB PUCH 00 INYYsL, 30BHIIIHOCTI.

AHasi3youn 30BHIIIHI YMOBHU peaJiidailil mpodeciiiHO 3HAYYIINX IKOCTel /10
VIIPaBJIiHCHKOI JiSIBHOCTI, CJIiJi HacaMIlepes PO3IJISSHYTH OCOOJIMBOCTI (popmy-
BaHHA KaJpOBOI MOJITUKU. Tak, KaJipoBa IMOJITUKA BITYU3HAHUX MIJIIPUEMCTB B
OCTaHHi POKU Bce OiJIbIIIe XapaKTePU3YEThC IECTPYKTUBHUMU SIBUIAMU, SIKi BU-
Pa’karoThCsI CKOPOUYEHHSIM IITATHOI YUCEJTbHOCTI MEPCOHANY 3 BIJ[IIOBIIHUM aKy-
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[Ipodeciiino 3nauyIi SKOCTI yIPaBIiHCHKOTO ITEPCOHATY

Y

(Diszionoriuni gkocTi
0COOMCTOCTI, 1110 3YMOBJIIOIOTh
CIIPSIMOBaHICTh
110 YIIPaBJIIHCHKOI JAiIJIbHOCTI

Y

(hizuuHe Ta rcuxivHe 3/10pOB’s

Y

BUTPUBAJICTD

Y

CTIHKICTb HEPBOBOI CUCTEMU

Y

MIBU/IKICTh HEHPODi3i0/I0TIUHNX
MpoIeciB

Y

rpyIma KpoBi

Y

Y

JIOT1YHI MUCJIEHHS],
aHAJITUYHI 3110HOCTI

CTpaTeriyHUi TUIT MUCJICHHS

Y

BHCOKA Ti3HaBaJIbHA aKTUBHICTb,
SCHICTb PO3yMY

Y

BOJTLOBUM XapaKTep

Y

KpeaTuBHICTb

Y

IHIIIATUBHICTD

Y

KOMYHIKaOeJIbHICTh

Y

IparHeHHs /10 JiiepcTBa

A

sxocri ocobucTocTi
JI0 YIIPaBJIIHCHKOI 1SLIbHOCTI,
1[0 3yMOBJIEHI BUXOBAaHHAM

Y

BIZIIIOBIIAJIbHICTD

Y

MPaIbOBUTICTh

3MaTHICTD 10 B3aEMO/Ii1
3 HAaBKOJIMIITHIMU, KOMYHIKaIIil,
YITKOCTI BUCJIOBJIIOBAHbD

Y

€py/I0BaHICTh

3ATHICTH JI0 CIPUITHATTS OOIPyH-

TOBaHOI KPUTUKHN

BIICBHEHICTb, PIILyYiCTh

\ 4

3[IaTHICTH 10 CAMOKPUTUKU
Ta CAMOOI[IHKU

Y

YMIiHHS BILIMBATHU Ha 1HIITUX

\ 4

L1JIECIIPSIMOBAHICTD

Y

BHYTPIIIHIIl KOHTPOJIb

Y

OPraHi3oBaHITh

Y

KYyJIbTYpa Ta MOPaJIbHICTh

A

3OBHIIITHI YMOBU peastisailii mpodeciitHo 3HAUYIUX SKOCTEH
Ta 31i10HOCTEH JI0 YIIPaBIiHCHKOI AisIIbHOCTI

Puc. Ymosu peanizauii npodecinHO 3HaYyLMnX SKOCTEN
Ta 3Ai0HOCTEeN A0 yNpaBNiHCbKOT AiANIbHOCTI
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MYJIIOBaHHSIM (DYHKI[IN Ta 30i/IbIIeHHSIM PiBHS BiAMTOBIJAJIbHOCTI, 3aKPIIJICHUX
3a OKPEMUMM T10CaJIJaM1, 3 OJTHOYACHUM 3HEI[IHEHHSIM iIHTeJIeKTYaIbHO1 CKJIa/I0BOI
KaJIPOBOTO IMOTEHITiaY.

Oco06MBO Bi4yTHUM CTaJ0 HiBeaOBaHHs KBamidikarii i3 ciursg 2017 poky,
KOJIX MaJIO MIcCIle Pi3Ke, MPAKTUYHO Yy /IBa Pa3u, MIJIBUIIIEHHA MIHIMAJIbHOI 3apO-
GITHOI ILJTaTH 3 OJIHOYACHUM BCTAHOBJIEHHSIM OLJIBII JKOPCTKOI a{MiHiCTPaTHBHOI
Bi/ITIOBIJaJIHHOCTI 32 HECILIATy, HE CBOEYACHY YK He y MOBHOMY 00Cs3i cIuiary
€IMHOTO BHECKY Ha 3arajibHOOOOB'SI3KOBE JIep;KaBHE COIliaibHe CTPaxXyBaHHS Ta
noraieHHst HasiBHOI 3aboproBanocti [11].

Crig npu 11bOMYy 3ayBaXUTH, 10 B TOTepeHii nepion, 3okpema 3 2014 1o
2016 poku, piBeHb MiHIMATBHOI 3apOOITHOI MJIATH TPAKTUYHO He 3MIHIOBAaBCSI Ta
JaBHO TIOTPeOyBaB KOPUTYBAaHHS BiJIHOCHO BapTOCTI MiHIMAJIbHOTO CHOKHBYOTO
KOIIIMKA.

Bigrax smiHu oriaty mpaii Maju 6 TOPKHYTUCS JIMIIe HalOiHIIINX mpoiiap-
KiB IIpaIliBHUKIB Ta HE3HAYHOIO MipOIO BiOMTHCS Ha 3pocTaHHi (DOHIY OILIATH
nparti i, BifimosimHo, cobiBapTOCTi TIPOAYKIIii. BriM 3HauHa TiHi3aIlis pUHKY TIpaiti,
TeHJIeHIis 10 OIJIaTH Ipalli “B KOHBepTax’, mpu3Besa /10 1edopMyBaHHS CTPYK-
Typu (DOH/IIB OIJIATH TPalli, TPAKTUYHO He 3MIHIOIOUM B KOPOTKOCTPOKOBOMY Iie-
piozi 1X po3MipiB.

Y pesyabraTi 1BOTO MiAMPUEMCTBA TIIHSAIN PO3MIPU MIHIMAJIbHUX OKJAiB
i Tapu(HUX CTABOK JI0 BCTAHOBJIEHOTO YPS/IOM MiHIMAJTbHOTO PO3Mipy, X04ya He
MaJIH JIJIsl IIbOTO €KOHOMIYHOTO IiATIPYHTSI, BOAHOYAC He 30iIbINNIN CTaBKU OII-
JIATU Tpalli IHIINUX IPaIiBHUKIB, a, HABIAKW, CKOPOTUIN HAJOABKY Ta AOILJIATH —
I0AAaTKOBY 3apo0iTHY maty. TakuMm dnHOM, ArdepeHIfianis OIIaTh 3a IPOCTY Ta
CKJIQJIHY, BIJIITOBIIAJIbHY TIPaIll0 CKOPOTHJIAch. Take 3HelliHEHHs pO3yMOBOI ITpalii
3MIHWJIO YSIBJIEHHS IOCBiIYEHMX TIPaIliBHUKIB, 0COOJIMBO CIIELialicTiB i KepiBHU-
KiB YIIPABJIIHCHKOT'O Ta TEXHIYHOTO PiBHS, MO0 JOIJIBHOCTI 1X JISJIbHOCTI, ITpar-
HeHb 710 npodeciiiHol camopeastizailii i npodeciitHoro po3BUTKY. 3MiHA MOTUBIB
3HANIIIA CBOE BUPAKEHHS B OPIEHTAIlll HEe HA SKICTb TPYAOBOI AISIIBHOCTI, a Ha
KIJIbKICHE 11 BUPQKEHHS, TTOPOJIKYIOYHU TA MOIIUPIOIOYN HEKOMITETEHTHICTb.

Ha i He3HayHO 3pOCTal0yoro CyKyImHOIO MOIUTY, MAITPUEMCTBA HE MOTJIN
CYTTEBO MiABUINNTH I[iHM, BiITAK CTPUMYBAJIN 3POCTaHHS cOOIiBapTOCTi 3a paxy-
HOK CKOPOYEHHST 3alHATHX, IPUYOMY He 3aBXKAu 00TPpyHTOBaHOTO. TeHIeHTIisT 10
BUBIJIbHEHHS [I€PCOHATY HaKJjajacst Ha Jibepasisalfifo yMOB 30BHIIIHBOI TPYIO-
BOI Mirpartii, 1[0 MPU3BEJIO 0 MEPEPOIMOILTY 3alHATHX Y cepi OIIbII OIIadyBa-
HOI, 0(iITiiTHOT 3aHATOCTI, BUi3/ly KBasi(hikoBaHUX MPAIliBHUKIB 32 KOP/IOH.

3BUJIbHEHHS JIOCBITYEHUX TIPAIliIBHUKIB Y TOAATBIIOMY MOXKe TTPU3BOJUTH 10
pYUHYBaHHS CUCTEMM HACTaBHUIITBA, KaJPOBOTO pe3epBY, MOPYIIEHHS IJaHiB
ca1yk60BO-1IPO(deCiitHOro IMpOoCcyBaHHs KaJpiB, PO3BUTKY IPALiBHUKIB, a B Jesd-
KUX BUIIQJIKAX HABITb /10 HEMOKJIMUBOCTI sIKICHOTO BUKOHAHHS 3aB/laHb [lisIJIbHO-
cti. Brpara iHTeslekTyaqbHOTO KartiTary Ha BITYN3HSIHUX MiATIPUEMCTBAX HabyBae
CHUCTEMHOTO XapaKTepy.

Boanouac a7 mignpueMcTB MPOMUCIOBOCTI, 30KpeMa BUCOKOTEXHOJOTTUHUX
BUPOOHWUIITB, TaKi 3MiHN CYTTPOBOIKYIOTHCS He JIMIIE BTPATOIO JOXO/IIB, a i KOH-
KyPEHTHOI MMO3ullili Ha pUHKY. HemoolliHKka 3HauyeHHS MepPCOHaNy SIK TOJIOBHOTO
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(akTOpa BUPOOHUIITBA 3YMOBUJIM BTPATY LIHHOTO JOCBiLy, KOMEPLiiHOI iHdop-
Marlii, HarparboBaHUX 3B sI3KiB 3 iHIMNMU MiAprueEMcTBaMu. B ymMmoBax rirobasisa-
I[ii HEXTYBaHHS I[IHHUM iHTEJEKTYaIbHIM KaIliTaJIOM € BKpail HeOOAUHIM, a/lKe
[loro BTpaTa BIMarae Biji OpraHisaiiii 301JIbIIIeHHS JOJaTKOBUX BUTPAT MaiiOyTHIX
Iepio/IiB Ha HABYAHHS, a/IalITAllll0 HOBUX ITPAIlIBHUKIB, KOMIIEHCAIlll BTPAT yHaC-
JIJIOK CIIOBIJIbHEHHS FOCIIOIAPChKOI A14JIbHOCTI, 11 YaCTKOBOI'O 3rOPTaHHS.

CyuacHi mimpueMcTBa yce Oibliie OMiKYIOThCs TUTAHHSIME BUPIIIIEHHST TaK-
TUYHUX 3aBJlaHb — KOMIIJIEKTYBaHHS KaJ[POBOTO CKJa/y, IOTPUMAHHA MiHIMaJlb-
HUX KBaJTi(hiKamiiHUX Ka[pOBUX BUMOT, BOZAHOYAC ITPOOJIEM PO3BUTKY IIEPCOHAIY,
a HarpoMa/[>KeHHIO JIFOJICbKOTO KalliTaJly BiIBOAUTHCS IPYTOPSI/IHA POJIb.

YacTo A1 3aKpUTTS BaKaHCIH MiAIIPUEMCTBA 3a/Iy4ai0Th Ha pOOOTY MOJIOIUX
(daxisiiB 6e3 70cBiAy poOOTH Ta IPU3HAYAIOTH IM OILIATY BUIILY, Hi’K IIpaI[iBHUKAM
3 JI0CBiOM po6OTH. Y I[LOMY ACIIEKTi 3arpO3JIMBUM IIPOIECOM CTa€ (popMyBaH-
HsI HEraTMBHOI MOTHBALIIi 0 PO3BUTKY, IIABUILIEHHS KBaxidikallii, 0cobaIuBO 1€
CTOCYETBHCS By3bKUX CIIEI1aJIICTIB IePeIIeHCINHOTO BIKY, KePIBHUKIB HU30BOTO Ta
cepelHbOTO PiBHS YIIPaBJIiHHS, SIKi He OTPUMYIOTH IiHOI 3apOOITHOI IJIaTH BiAIIO-
BI/IHO /10 PiBHS BiJIIIOBiZIaJIbHOCTI. 3MiHA KIJIbKICHO-SIKICHOI CTPYKTYPHU TI€PCOHA-
JIy BifiOyBa€THCS IOCTYIIOBO, @ BTPAaTa KOMIIETEHTHOTO TIEPCOHANY € HETIOMITHOTO
710 TIEBHOTO KPUTUYHOTO PiBHA.

Cutiji 3ayBasKUTH, 10 3/€lIeBAeHHs poO0YO0l ik B YKpaiHi HaOyJI0 cucTeM-
HOrO Xapakrepy. llum He MOTJIM HEe CKOPUCTATUCA TiAIPUEMCTBA-HEPE3UJIECHTH
Ta PEKPYTUHTOBI areHIfii, mo 3acToCOBYIOTHh TexHoJoTiio xen xaHTiHry (head
hunting).

HenooanHokuMu € BUTIQJIKU, KOJIU 3a KOP/IOH, 30KpeMa B Kuraii, kpainu ba-
Tii, Pocii, BUIKIKAIOTh Ha 3apPOOITKU LIIUMU OpUTajiaMu, IPUYOMY HASIBHICTh
KepIBHOI MOCA/IN HE € aPTYMEHTOM IIPOJIOBKEHHS TPYI0BOI1 J1SJIbHOCTI HA BITUMU3-
HAHUX MIPUEMCTBAX.

BoaHouac 3 akruBisallieio riobasisaliiHuX Ipollecis, Jibepaisalieo Topro-
BeJIbHUX BigHOCHH 3 KpaiHamu €C, HeoOXiIHICTIO BiATIOBIAHOCTI CyYacHOMY CBi-
TOBOMY PIiBHIO TEXHIKO-TEXHOJIOIIYHOTO PO3BHUTKY, BCe OLIbIe BiAUyTHUM CTa€
Opak Z0CBify KepiBHUKIB BITYM3HSIHUX IMiAIPUEMCTB II[0J[0 OpraHi3aiii 30BHiII-
HbOEKOHOMIYHOI Ji9JIbHOCTI.

AHastizyioun 0ocob6smuBOCTI (hOpMyBaHHS YMOB /IS peastisaliil 37aTHOCTEH 10
YIIPaBJIiHCHKOI [isSIBHOCTI, HaMU OYJIO ITPOBEAEHO OMMTYBAHHS YIIPABIiHCHKOTO
nepcoHasy Takux mianpuemcts, dk [TAT “3anopizkrpancdopmarop”, ITAT “Ykp-
enexrpoamnapar”, IIAT “IleperBoproBau”, sIKi BU3HAYMJIN OCHOBHI IpobjeMu B
Ipolleci pO3BUTKY YIIPABJIIHCHKOTO ITIEPCOHATY, a CaMe:

* BIJICYTHICTh YITKOI CTpaTeril pO3BUTKY MIJAIPUEMCTB Ta, BIINIOBIAHO, PO3-

BUTKY II€PCOHAJLY;

* HEJOCTAaTHA KOMIIETEHTHICTb MEHE/PKePIB 11010 HAJIArO/KEeHHS CITIBITpaIll 3
3aKOPJOHHUMHU NapTHEPAMM 3 TOUKM 30PY JIHTBICTUUHUX, TEXHIYHUX, €KO-
JIOTIYHUX Ta IOPUAUYHUX MUTaHb, 0COOJMUBO MO0 JOTPUMAHHS CTaHAAPTIB
BrpoOHNYOI npakTuku €C, ceprudikallii mpoayKILii 3rifHO 31 cTaHAApPTaAMU
skocti ISO9000 Ta exosorivanmu crargapramu ISO 14000, 6e3nexu mpaiti
OHSAS 18001;
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* HeJOCTaTHIl M0CBi/l (hOpMYyBaHHS KOHCOPIIYMiB ITPU BUKOHAHHI MPOEKTIB,
a TAKOJK 3aJIy4eHHs [0 IIPOEKTHUX IPYII 3aliBUX KEPIBHUKIB Ta 0cib, 10 He
MarOTh BUBHAYEHUX ITPOEKTOM (PYHKITiH;

* HEBIAMNOBIIHICTb PIBHSA OIJIAaTH TIpalll Ta BUTPAYEHOTO 4Yacy Ha OpraHisa-
I{iTHO-TOKyMEHTAIilTHy pOOOTY pPIiBHIO BiAMOBIIATBHOCTI 3a MiSLTHHICTB
CTPYKTYPHOTO Ti/IPO3/I1JTY, 1110 HEe CTUMYJIIOE /10 TPOCYBAHHS BEPTUKAIbHOIO
Kap €poIo;

* HiBeJIOBaHHS Pi3HUIN B 3apOOITHIN TIaTi 32 BiAIOBIJAIbHY, CKIAIHY IIpa-
1710, 1[0 3YMOBJIIOE HeOaKaHHST PO3BUBATHCS Y ITpodeciiiniii cdepi;

* HEeJOCTaTHSI MOTHBAIlisS OO0 aKTUBHOI iHHOBAIiiHOI isIbHOCTI, 36epe-
JKeHHsI TPUHITUITY “iHiIliaTUBa Kapa€eThCs;

* HeJOCTaTHS KOMIIETEHTHICTD 100 OpTaHizallii TpaHcdepTy TeXHOJIOTIH 3
HAYKOBO-/IOCJIIZIHOTO ceKTopy ab0 3a yrojgaMu Iepeiadi iHTeJTeKTyaTbHOI
BJIACHOCT]I;

* HeBMiHHSI (DOPMYBATH CHCTEMY COIialbHOI BiAMOBiaIbHOCTI Oi3Hecy cTo-
COBHO CBOIX IPAIliBHUKIB;

* BHCOKMI piBeHb clieliaisailii (GyHKI[IOHATbHUX MEeHe/KePiB Ta yIIOBiJIbHE-
Ha KOOP/IMHAIIISl Yepe3 CUCTeMY BHYTPIIIIHbO-KOPIIOPATUBHUX 3B’ A3KiB;

* HeJOCTaTHINl piBeHb MMOBHOBa)KEHb JIJId peasiisallil yIIPaBJiHCbKUX PillleHb
o/10 (popMyBaHHSI OpraHi3alliiiHOl CTPYKTYPH, KaJpoBUX, (HiHAHCOBUX,
MICUXOJIOTTYHUX [MUTaHb, 110 3yMOBJIIOE HEJIOILIBHICTD PO3BUTKY MPAIliBHU-
KiB YIIPaBJIIHHA B IIUX aCIEKTax;

* CTaHJapTHI METOJU Ta IMPOTPpaMU HaBYAHHS MPalliBHUKIB, Y TOMY YHUCJl U
VIIPaBJIiHIlIB, 110 He BPaXOBYIOThb cHelUdiKy MiAMPUEMCTBA, MAXOAU 10
iIBUIIeHHS KBaJipikallii KaJipis;

* pyiiHyBaHHSI CHCTEMHU HACTaBHMIITBA, Y PE3yJIbTaTi 40T0 HaOYTi 3HAHHS Ta
JIOCBi/l BTPAYalOThCs Pa3oM 3i 3BiJIbHEHHSIM KBasTi(PiKOBaAaHUX YIIPABJIiHIIIB
Ta MPaIliBHUKIB.

Bucnoexu. Hesaxxaioun Ha BUCOKUI piBeHb MPOdeCciiiHOT KOMIIETeHTHOCTI
TeXHIYHUX YIIPABJIHI[IB, 3araJIOM yYIIPABJIHHA PO3BUTKOM IIPAIliBHUKIB HA BITUN3-
HAHUX TPOMUCTOBUX MIIIIPUEMCTBAX € He 0CUTh epeKTuBHUM. [l ynoCcKOHa-
JIEHHS 1[bOTO IPOIIeCy MOIIJTbHUMHU € peasi3allis HaCTYITHUX 3aXO0/liB:

* YIOCKOHAJIEHHs 1000py mepcoHaty ta (hOpMyBaHHS Pe3epBY KEPIBHUKIB 3
qrcJIa MpariBHUKIB, SKi MalOTh BiATIOBIIHI mcuxodisionoriuni pucH, mpode-
CIAHO 3HAYYII SKOCTI A 31MCHEHHS yIIPABIIHCHKO] [IJIbHOCTI;

* CTBOpPEHHS 30BHIIIHBOTO CEPENOBUINA /IJIsI peaisallii Ta pO3BUTKY mpode-
CiiTHO 3HAUYLUX SKOCTel, 3/[i6HOCTell KepiBHUKa, sKe nepenbadae Gpopmy-
BaHHS KaJPOBOI, MOTUBAIIMHOI TOJITUKH, YIIPaBIIHCbKOI KYJBTYPHU, IO
MiIBUIIYIOTH JIOSJIBHICTH TPaIliBHUKIB, KEPIBHUKIB /10 Opraxisaiiii, hopmy-
I0Th aTMocdepy colliaJbHOI BiIIOBIIATbHOCTI, PO3BUTKY Ta MPOdeciiitHOTOo
YI0CKOHAJIEHHS;

 peajizallisg MOJITUKU PO3BUTKY IE€PCOHANY Ma€ OyTH KOMILIEKCHOIO Ta
OXOILJIIOBATH MPOIECH TLUIAHYBaHHS IiJIOBOI Kap'€pH, CIyKO0Bo-mIpodeciii-
HOTO IIPOCYBaHHS KaJIPiB YIIPaBJIiHHS, POOOTY 3 pe3epBOM KEePiBHUX KaJIPiB,
npodeciiine HaBYaHHS, alalTaIliio, OIIHIOBAHHSA KaHAWIATIB HAa BaKaHTHY
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1mocajly KepiBHUKIB Ta YIIPaBJIiHIIB MO0 cTaHy c(DOPMOBAHOCTI Ta PO3BUT-
Ky pOGeCiitHO 3HAYYIINX SIKOCTEH, 3[i6HOCTEl | HABUYOK.

OTske, PO3poOIEHO PEKOMEH/IaIlii 100 BAOCKOHAJEHHSI PO3BUTKY yIIpaB-
JIHCHKOTO TIePCOHAJY HA BITUM3HSHUX MPOMUCJIOBUX MIIIPUEMCTBAX HA OCHO-
Bl cuCTeMaTHM3allll Ta aHaIi3y YMOB U 3[A1MCHEHHS YIIPABJIIHCHKOI MiSJIBHOCTI.
3alnpoIliOHOBAHO PeKOMEH/Iallil M0J0 YIOCKOHAJIEHHS KaJpPOBOl, MOTUBAIlITHOL
HOJIITUKY, ITOJITHKU 000pYy KEePiBHOTO TepcoHady Ta (hopMyBaHHS Pe3ePBY Ke-
PIBHUX KaJIPiB HA TPOMUCJIOBUX IMIAITPUEMCTBAX, SIK HAMBAKJIUBIIIINX YMOB peaJli-
3a1tii mpodeciitHo 3HAYYIIUX SIKOCTEN KEPIBHUKIB Ta 1X PO3BUTOK.
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Zhalat-Lozinskaya L.O. Features of the process of development of mana-
gerial personnel of industrial enterprises.

The achievement of high efficiency of enterprise activity is possible provided
that the efficiency of all available resources, in particular human resources, is in-
creased. The uniqueness of the human factor in production lies, on the one hand,
in its ability to synergetic development with all other systems of organization, and
capitalization, on the other. It is this feature, in the conditions of high rates of
technical and technological development, knowledge intensity of production can
become the basis for increasing the efficiency of both individual enterprises and
the national economy as a whole. Taking into account the importance of the issues
of human capital reserves intensification, its development both for enterprises and
the entire economy, the issue of personnel development, development of labor po-
tential at all levels is devoted to a number of studies.

In spite of the importance of these studies, they mainly focus on the activities
of personnel services in the organization of personnel development, while taking
into account the peculiarities of this process for certain categories of employees, in
particular management personnel, requires further research.

The purpose of the article is to identify the features and problems that arise in
the process of development of managerial personnel of industrial enterprises and
the development of promising measures aimed at improving this process.

Thus, on the basis of the analysis of the content of management activities, in-
ternal and external conditions for the implementation of professionally significant
qualities and abilities for management activity, analysis of which allowed to iden-
tify the peculiarities of the process of development of management personnel of in-
dustrial enterprises. The revealed problems that arise in the process of development
of management personnel allowed to develop measures to improve this process for
domestic enterprises.

Recommendations for improving of the management personnel development at
the national industrial enterprises were worked out. It’s based on the systematiza-
tion and analysis of conditions for the implementation of management activities.
The recommendations for the improvement of personnel, motivational, staff selec-
tion, staff reserve policies for the management personnel at the industrial enter-
prises were proposed. These recommendations form the most important conditions
for the implementation of professionally significant qualities of managers and its
development.
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Buxonano ananiz cyuacuux nioxodie 0o ouinku 6u-
mpam Ha SKicmv NiONPUEMCME 8 CYUACHUX YMOBAX, 3aNpO-
NOHOBAHO Kpumepii OUiHKU SKOCMi 01 Ni0BULLeHHS eek-
musHoCmi OisLIbHOCME NIONPUEMCME, 0COOIUB0 Os Chepu
noCY2, WO MA€E JOZICMUYHI 0COONUBOCE MPAHCROPIMHUX
cucmem, 30Kkpema, mopcvki nopmu. lloxasarno, wo 3anpo-
NOHOBAHA ABMOPOM MEMOOUKA MOJce OYmi 3aCMOCOBAHA
6 npaxmuui pobomu nionpuemcme 6yov-saxKoi 2anysi ma
chepu enacnocmi. Ha npuxnadi cucmemu nonosHenms
sanacie nionpuemcmea i Ha 0CHOBL NPOBEOEHO20 AHAI3Y
OUIHKU 8UMpam na sxicmv po3pobiena memoouxa mooe-
JIH0BAHHSL B3AEMO3B SI3KIB JIOZICMUYHUX NOMOKI8, 30Kpemd,
MamepiaroHux ma iHMOPMAyitiHUX, 3 PISHUMU 3aUiKase-
HUMU CMOPOHAMU. 3 NOOATLULUM YOOCKOHANEHHAM CUCTNEM
YNPasiinHs NiONPUEMCMBA SHUNCYIOMbCSL OP2aAHI3AUILIHI
sUMpamu, wo NiOBUIYE PesyIbmamusHicms ix pobomu
ma KOHKYPEeHMOCNPOMONCHICb HA C8IMOBOMY punky. /lo-
COHCEHHSL NPAKMUYHO BUKOPUCTIOBYBANUCH NPU eKCNIYA-
mauii mpancnopmuo-mexHoa02IUHOL CUCTEMU MOPCHKOZO
nopmy Cxionoezo peziony Ykpainu.

Y 3B’3Ky i3 3arocTpeHHSIM PUHKOBOI KOHKYPEHIIii i PO3BUTKOM CUCTEM MisK-
HAPOIHOI CTaHJapPTU3allil KOMIIaHisIM ITOTPIOHO BHpINIyBaTH MPOOJIEMY OI[IHIO-
BaHHS peaJbHUX BUTPAT HA SIKICTh IPOAYKTY, IO BUIyCKaeThes. 1o mpobiemy
pocipkyBanu 6araro inosemuux ([Ixeiime I1. Bymex, I1. [leminr, B. A. Jlamizyc)
i ykpaincbkux (C. K. @owmivos, I1. 4. Kamita) Buennx.

[cHYIOTH PO3MOBCIO/IZKEHI OMaHU IIPO BUTPATU HA SKICTh. /[0 TaKMX OMaH Ha-
JIe;KaTh HACTYITHI TBEPKEHHS: “HEMOKIMBO OTPUMATH O1/IbII BUCOKY SIKiCTh IIPU
OL/IBIII HU3bKUX BUTpaTax”, “3aJ0BOJIEHICTD CIIOKUBAYa He 3aJI€KUTh Bijl IIHHOCTI
MPOAYKTY”, “moTpuMaHHs rpadika, CBOEUYACHICTh MTOCTABOK He MOB’d3aHi 3 SKic-
TI0”, “3a AKICTh HECYTb Bi/IIIOBI/JaJIbHICTh IepeciuyHi BUKOHABII .

Merta gocaisKeHHs] — 3aIpOIIOHYBAaTH Ha OCHOBI HAsIBHUX 3HAHb 1 I0CBITY J10-
CJIIATH CYYaCHI MiXOAH IO OIIHKK BUTPAT Ha SKICTh IiIPUEMCTB, 0COOIUBO Y
cepi mocayr.

Jlu1st woro » moTpibHO BU3HAYATH I aHANI3yBaTH BUTPATU Ha sgKkicth? Haiia-
TOMIIIIUM apIryMEHTOM CTaHe Te, 0 KePiBHUKU KOMIIaHiil TOBOPATH “MOBOIO I'DO-
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mreit”, ToOTO cucTemMa OOJIIKY BUTPAT Ha SIKICTh B IX PO3YMIHHI /[a€ MOKJIUBICTD
KiJIbBKICHO BUPa3UTU Pe3yJbTaTh BUKOHYBAHUX MPOEKTIB i TOMY MOBUHHA SBJISI-
T c060T0 BUMIPIOBAY SIKOCTI, IO TTOB’sI3aHui 3 iHaHCOBUME TTOKasHUKamu. [le
0CO0JIMBO aKTYyaJIbHO JIJIsI OpraHi3alliii, SIKi mpaioioTh y cdepi MOoCIyT, 1e € LyKe
BICOKa OOOPOTHICTH KaIiTay.

Cdepa 3acTocyBaHHS BUTPAT Ha SKIiCTh BKJIIOUAE BUTPATH OCHOBHOTO BUPOO-
HUIITBA, HA JIOTIOMIKHI MaTepiaju, 3apljiaTy MepcoHaJly, 1HIIl MPsiMi BUTPATH,
TOOTO MPAKTUYHO BCE, 1[0 BXOANUTD Y COOIBAPTICTh BUPOOHUIITBA TTPOAYKIIIL.

[TepuiM KpOKOM ITiCJId TPUUHATTS KEPIBHUIITBOM PillIeHHS IIPO MTOYaTOK pea-
Jtizariii mporpaMu aHaJi3y BUTpAT Ha SIKICTh B Oprasisailii Ma€ OyTH CTBOPEHHsI
eeKTUBHOI KOMaH M, 1110 OI[IHIOE BUTPATU Ha SKICTh Y KITbKOCTI 4—6 TiparfiBHU-
KiB (TIpeJICTaBHUK KEPIBHUIITBA, iHKeHep 3 BUPOOHUIITBA, (DIHAHCUCT Ta iH.), 1€
Oyzie ISt IoYaTKy HeOOXiHUM i OCTaTHIM.

Jlerie BChOro mifipaxyBaTy BUTPATU Ha JIKBizallio HacIiAKiB BigMoB 0baj-
HaHHA (SKi MiAPO3AIAIOTHCS HA 30BHINIHI 1 BHYTPIIHI), BUTPATU HA OIIHKY
AKOCTI, BUTPATU Ha ToIepe/zKeHHsa BiaMoB. [Ipu nbomy Hemomidena B Ipoiie-
ci KOHTPOJIIO BHYTPIIIHS BiZIMOBa IIBU/KO CTaHEe 30BHIIIHBOIO, TOMY HEOOXiIHO
BUKOHYBAaTH TONEPEKYIOUi il i 3armobirati mosiBi Takux BigMOB. TakKuM 4uHOM,
3arobiraHHIO TIOSIBI BiZIMOB 1 OINHIN SIKOCTI Tpeba MPUALIATH OCOOJUBY yBary,
OCKIJIbKM 1HBECTYIOUM came I[i HalpsIMU, MJAIPUEMCTBO 3MOKe B TOAATBIIOMY
3HU3UTU BUTPATU HA BHYTPIIIHI i1 30BHIIIHI BI/[IMOBHU.

Cucrema ympasiiausa gkictio (CYS) cTBopioe nepeyMoBu Jjid OTPUMaHHS
pe3yJbTaTy BiJl BATPAT Ha IMollepe/l>KeHHs BiIMOB. ToMy 11l BUTPATH € CEHC 3JiliC-
HIOBATH TLIBKU TPU peasibHO mpaiioodiii CYS B opranisaiiii, inakime Bonu Oy-
nyTh HeeeKTUBHUMMU.

besnocepennbo fnaHi /1 aHaIi3y BUTPAT Ha SKICTh MOKYTbh Ha/IaTU caMi BUKO-
HaBIIi IIPU peTeabHOMY (DiKCyBaHHI CBOIX omepailliil (HampuKai, iX o0csry i yacy
Ha BUKOHAHHS ), a TAKOXK IMOCTIHHOMY BeJleHHI 3al1CiB, Ta ayJIUTOPU 3 IaHUX, 1110
OTpPUMaHI B X0/l He3aJIeKHOI BHYTPIITHBOI 1 30BHINIHBOI OIIHKU. /{esKi Jani MOxK-
Ha OTPUMATH 3 PericTpiB OyX0OIIiKy Ta yIPaBIiHCHKOIO OOJIIKY.

Y rasysi mocJsiyr gyske BaKJIMBO paxyBaTh BUTPATU HA SIKICThb, OCKLIIbKY HABITh
APiOHI TTOMUJIKK 4acTO 00epTAIOThCs AJIs 11 MAIPUEMCTB BEJIMKAMU BTPaTaMH,
OCKIJIbKM BOHU MAIOTh BEJIMKY MUTOMY Bary HaKJaIHUX Ta a/IMIHICTPATUBHUX BU-
TpaT, sIKl BUMYIIIEHO NIePeKIaJaloTh Ha CII0KMBAYa, 1[0 TPU3BOJUTD /10 3POCTAHHS
co6iBapTOCTI MPOAYKIIIi.

BasxauBo, 11106 BUTpaTh Ha SIKiCTh CIIPaB/i IIPUBOIUIN 10 KOHKPETHUX MOJIII-
IIYBaHb 1 JOCATHEHHS IiJIeil OpraHizallil, ToMy Ipoiiec 00Ky JaHUX BUTPAT I10-
TPiOHO PO3IJISAAATH KOMILIEKCHO 1 Y B3a€MO3B’SI3KY 31 3I1ICHEHHSIM IOJIIIIIEHb,
peasti3alli€ro MOCTaBJIEHUX IT1JIEH.

306ip JaHKX i AeTaJbHUII aHaJIi3 BUTPAT Ha SIKICTh caM cOOO0IO J0BOJIi BUTPATHUI
IPOIIEC, O/THAK YACTUHA ITUX BUTPAT MOsKe Oy TH TTepeKJiajieHa Ha MOCTaYaIbHUKIB (3a-
MiHa OpaKOBaHWX MaTepiasiB, KOHTPOJIb MPOYKIII) i CIIOKMBauiB (E€KCILTyaTaItiii-
Hi 1IpobJIemMu, po3pobieHHs crenudikaniin). TakuM YMHOM, TOCTAYaIbHUKH 1 CIIO-
JKUBaUl 3aJ1y4alOThCA /10 EKOHOMIYHOTO JIAHITIOKKA 1 MOKYTh c(DOPMyBaTH 3arajibHi
1[1J11, CYMiCHO YTBOPUTH HOBY CUCTeMY (KJIacTep) /I MiIBUIIEHHS e(peKTUBHOCTI.
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Mo:xHa cTBep/IKyBaTH, 1110 B CyYaCHIN KOMIIaHi1 BAKOPUCTAHHS BUTPAT Ha SIKICTh
MIOCTAE y POJIi CIIOJYYHOI JIJAHKU MiK iHII[IaTUBaMU Ta IHBECTUIISIMU Y cepi sSIKOCT.

3 ynpoBakeHHAM B oprasizaitigax CY{ na ocnosi ISO 9001 dysxiiii ekoHo-
MiuHOI i OyXTasTepchKoi cays:k0 mpakTuaHo He 3miauaucst: CYS xie cama coboro,
OyxranTepist Bupitye cBoi 3amadi [1]. ¥ mitouiit cuctemi 00Ky BUTpAT Ha BH-
POOHMIITBO 3HAYHA YaCTHUHA BUTPAT Ha 3a0e3IeueHHs SIKOCTI IMPOAYKILii po3oce-
pelkeHa I 3Heoco0JIeHa, IO He [03BOJISIE aHAII3YBATH X PO3IIOALI 1 AMHAMIKY,
3HAXOUTH IILJISIXU TOJIIIIeHHS po6oTH. ThM caMUM YCKJIaHIOETHCS peastizailist
omHOro 3 ocHoBHUX puHIKIB ISO 9001 — Ge3mepepBHOTO TOJIIIIITYBaHHSI, METa
AKOTO — CKOPOYEHHS BTPAT, EKOHOMIid BUTPAT 1 OJIIIIEHHS SKOCTI TPOYKIIII.

Jlst opranisaitii 00Ky BUTpaT Ha 3a0e3Ie4eHHs IKOCTI JOIIbHO JOIOBHU-
T HacTaHoBy 1110710 SIKOCTI po3aijoM “YHpaBJiHHS BUTpaTaMHu Ha SIKiCTh”, /e
OyayTh chopMyJIbOBaHi 3aaui 3 00Ky i aHa/Ii3y BUTPAT, [0 BUPIIIYIOTHCS Ha
KOKHOMY eTarti BApOOHUIITBA, 3araJibHi IPUHIIAIIN OIIHKH, IJIAHYBaHHS i yIIpaB-
JIHHS UM BUTpaTaMi. TaKoK MOTPIOHO PO3POOUTH TTPOIELYPY, IO peraMeH-
Ty€ MOPSIIOK 300py (iHaHcoBoOi iH(poOpMallii Mpo BCi BUAM BUTPAT Ha SKICThb, Y
peecTpallii JaHuX 1 CKJIaJaHHs 3BiTIB AJ BUIIOTO KePiBHUIITBA. BifAoBigaabHIM
3a opranisailito 001Ky BUTpaT Ha 3a0e3IeueHHs IKOCTi TIOBUHEH OyTH (hiHaHCO-
BUI AUPEKTOP (TOJIOBHUIA OyXTajTep), a BiAMOBifaIbHIM 32 iX aHaJIi3, OIIHKY Ta
BXKUTTSI HEOOXIIHMX 3aXO0/(iB — IPEJCTaBHIK KEPiBHUIITBA 3 STKOCTI.

ButpaTtu Ha sIKicTh MOKYTbh OyTH TiJIbBKM 4acTUHOWIO TPUOYTKY OpraHisaiiii,
TOMY Oy/Ib-siKe 3HVIKEHHST BUTPAT Ha SKICTh ITiJIBUIIYE MPUOYTOK, a TOJTOBHA MeTa
aHaJ1i3y OyIb-sIKUX BUTPAT — BUSBJIEHHS MOKJIUBOCTEH MIOI0 X 3HUKEHHSI.

Kiacugikaitito BUTpar Ha sIKicTbh TpeicTaBieHo B Taor. 1:

Tabanuys 1
Knacudikauia BuTpart Ha SIKiCTb
Bup Butpar Onuc Butpar
Monepemxytoui BuTtpatn Ha pocnigaxeHHs, nonepenKeHHs i 3HUXKEHHS
BUTpATU pPU3nKiB BAHUKHEHHS HEBIAMOBIAHOCTI Y1 gedeKkTy

OujHo4HI BUTpatTn | BapTiCTb OLUHKN OOCArHEHHA MOTPIGHOIO PiBHA AKOCTI,
LLLO BKJIIOYAE, HaNnpwvknaa, BApTiCTb KOHTPOJIO, AKUN
BUKOHYETbLCS Ha BCiX eTanax XUTTEBOI0 LUKy NPoayKLil

ButpaTtu BHacninok | Butpartn BHacnigok HEBIANOBIAHOCTI YN OedEKTY, WO
BHYTPILLUHIX BiAMOB | BUSIB/IEHI BCEPEAVHI OpraHi3auiji Ha Oyab-akomMy eTani
XUTTEBOIO UMKITY NPOAYKLji, Hanpuknag, ButTpaTm

Ha yTunisaujo, nepepobky, NOBTOPHI BUNPOOYBaHHS,
NOBTOPHUI KOHTPOJIb i NOBTOPHI KOHCTPYKTOPCLKI po60THn

ButpaTtn BHacninok | Butpatmn BHacnigok HEBIAMOBIOAHOCTI YM aedekTy, Lo
30BHILUHIX BIAMOB BUSIBJIEHI MiCNA NOCTABKM CNOXMBAYY | MOXYTb BKJ1IOYATH
BUTPATK BHACNILOK peknamadin, BapTiCTb 3aMiHWN Ta
NoB’s13aHi 3 UMM BUTPATU
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Cywma Bcix IuX BUTPAT /A€ 3arajbHi BUTPATU Ha SKIiCTh [2].

Burparu Ha SIKicTh, [0 0COOIMBO BaXKKO MiAAI0ThCs 0OJIIKY, MOMKJIMBO OI[iHU-
TH €KCITIEPTHUM CITOCOOOM 3a JIOTIOMOTOI0 METOIMKH, JAeTATbHO BUKJIAAEHOI ¥ [3].
[Ipu 1bOMY MOXKYTbh OYTH OIliHEHI BUTpaTH OY/[b-SIKOTO IIPOIIECY IO eIeMEHTaX.
OO6J1iK yIyIeHol BUTOAM TeK J0TI0Mara€e aHaaisyBatu Butparu [3].

[Tpu anamisi Oyab-IKMX BATPAT CJIiJ IPArHyTH MaKCHMAaJbHOTO CIIPOIIEHHS
dbopmy. i miHimizalii TOTPiOHMX BUXIAHUX JaHUX. BUTpaTu posmnoaiisgioThes Ha
TPyIM BUTPAT HA BiAMOBIAHICTD (3a0BiIbHE (DYHKIIIOHYBAHHS IIpoiiecy) abo Ha
IPYNU BUTPAT YHACTIJOK HEBIAMOBIAHOCTI (HAAJIUIIIKOBI BUTPATU BHACTIJOK Pi3-
HUX BUJIB yTpar). TakuM 4YMHOM, MOKHA OKPEMO Ii/IpaxyBaTh CyMapHi BUTPaTU
Ha BIJIOBIIHICTb JJAHOTO IPOIlecy 1 cyMapHi BUTPATH BHACJIIOK HEBIITIOBIHOCT1
polecy.

Posnioninn BuTpaT Ha Tpynu MoJerny€e HacTYIIHUU aHaJli3 3BITiB 10 3aTpaTax
npolieciB. AHaJi3 MPOIIECIB /Ia€ OCHOBY /IJIsI CUCTEMU 1X BUMIpPy i MOHITOPUHTY.
[Ipu 11bOMY MOzIE/Ib BUTPAT IIOBUHHA 3a/IUITATUCS CTAJIOIO, II[00 MAaTU MOKIMBICTD
IIPOBOJINTH MOPIBHAHHSA 3 MTONEPEeHIMU TIePI0JIJaMU 1 CIIOCTEPIraTh 32 TEHICHIIIS-
MU y BUTpaTax. Emoxa MacoBOro BUPOOHUIITBA 3MiHUJIACS €MTOX0I0 OEPEKINBOTO
BUPOOHUIITBA [4].

YaBuMO cuctemy TIOIIOBHEHHS 3a11aciB OpraHisallil y BUTJIS/I1 ONITUMAIbHOIL 1H-
(popmaitiiiHo-s0ricTUYHOL cxeMmu (puc.).

Cxnan

(Bimmin) A / [Tocrauanmbuuk A
[leHTpasbHUIA TYHKT
Cxtaxn 360py 3aKasiB (caysK6a)
(Bigzin) B £ [ocrauanpank B
Ckiazn . .
(Bimmin) C [enTpanbHuii cKIam — OCTava/IbHUK
PO3MOIJIbHUI
Crua IEHTP KOMIIaHii
(Bi[[[[i][;tD [Tocrayanbnuk D

Puc. Cuctema NnONOBHEHHSA 3anaciB nignpuemMcTea

YMOBHI NO3HAYEHHS:
——>  iHpOopMaLiNHNI NOTIK
— 3  }i3NYHUN NOTIK TOBAPIB

Y pesyJibrati BOPOBAKEHHS B JIOTICTUYHUX I[EHTPaX I1€1 CXeMU, HAIIPUKJIA]L
Yy MOPCBHKHX IIOPTaX, MOJIIIIYETHCS SIKICTh 00CIYyTOBYBaHHS BHYTPIIIHIX CKJIAIiB
i IibHUIG, 30iIbIIYETHCS MPOIEHT MOCTABOK, IO 3IiNCHIOITHCS MMOBHICTIO, Y
CTPOK i 6€3 TOMIKO/KEHD, a TAKOK PeasTi3y€ThCs IIPUHITUIT MEHEIKMEHTY — Kepy-
BaHHS B3a€EMUHAMU 3 TIOCTaYaJIbHUKAMU.
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MoskHa BecTH 00JIiK BUTPAT HE TiJIbKU B IPOIIOBOMY €KBiBaJIeHTI, a If 3a 4acoM
(TpuBaJIiCTIO) BUKOHAHHS 1 YaCTOTU BUKOHAHHS TIPOIECY, B HATYPAJIbHUX OJUHU-
111X To110. OCHOBHOIO IIHHICTIO CJIiJl BBaXKATH MTPOAYKIIIIO TiIIPUEMCTBA, 1110 Bijl-
ITOBiJIa€ BUMOTaM CcliokKuBayviB. [IpaBusibHe MOMIIIIEHHS 9KOCTI 11€1 MPOAYKIIIL y
MiICYMKY Ma€ TTPU3BECTH /10 3araJIbHOTO 3HUKEHHS BUTPAT.

OT:xe, Ipu NPOBeJICHH] aHaJIi3y i OllIHIOBaHHI BUTPAT Ha SIKICTh OCHOBHOIO Me-
TOIO € OIIHKA HeOOXiMHWX 1HBECTHUINN /st 3a0e3edeH st 1 TOIIIeHHsT SIKOCTi
IIPOAYKIIii, 1[0 BUIIYCKAEThC, IPY MiHIMIi3allil 3araJlbHUX BUTPAT Ha ii BUPOOHU-
IITBO Ta €KCILIyaTaIlifo. A KJII0UOBUH eJleMeHT aHaJli3y — BUSIBJIEHHS B3aEMO3B 513~
KiB BUTpAT Ha SKICTb 1 Pe3yJibTaTiB rOCIOIapchKol AISJAbHOCTI MiANpueMcTBa (B
OJTHOMY TIEPI1O/Ii).

3arpaTu Ha SIKICTh HMiAIPUEMCTB YKPaiHM 3HAYHOIO MipOI0 MOKYTh OyTH 3HMU-
JKeHi 3a PaXyHOK BUSIBJIEHHS cIieli(iyHUX MPUYNH YTPaT, CBOEUYACHOI peastisailii
KOPUTYIOUMX [iil. Yci peKoMeHIAIlil 3 IMOJIIIIeHHs /I TOJIETIIeHHs X 00Ky
MMOBUHHI MiCTUTH JIaHi TIPO BapPTIiCTh 3aCTOCYBAaHHS IIUX Npono3uliil. Kopuryioui
i1 TOBUHHI TIEPeCJIiIyBaTH OCHOBHY METY: BU3HAUUTHU IIPUYMHY 1 3 HAUMEHIITNMHA
BUTPATAMU JIJIs1 OPraHi3allil OTPUMATH HAaKPaIll pe3yJbTaTu.

[Ilo0 JOTiCTUYHNUX PO3MOAIIBYNX IEHTPIB, TO AJ HUX Ba)KJIUBO 1 B TIOAAJIb-
IIOMY TIOJIIIIYBAaTH ONEPATUBHICTb 1 TOYHICTb HAJQHHA IOCJAYT KJIIEHTAM I10
BCbOMY JIOTICTUYHOMY JIAHITIOKKY ITPOXO/[PKEHHSI BAaHTAXKY.

KoskHa opramxisaiiisi, 1o ceptugikoBaHa Ha BiAOBIAHICTH BUMOram [5], 1mo-
BUHHA He TIJIbKW BU3HAUYUTH i ONKMcaTH CBOI IPoIlecH, a i OI[iHIOBaTH 1X 13 BCTa-
HOBJIEHOTO TepioauunicTio. /151 1[bOro MOTPiOHO BU3HAYUTH KPHUTEPIl TPOIECiB
i moTiM mepioAMYHO aHai3yBaTH iX, BHOCSYHM 3a HEOOXiMHOCTI TeBHi 3Minu [6].
1106 otiHIOBATH TIPOIIECH OPraHi3allii, ABTOPOM 3aIIPOIIOHOBAHO PEECTP KPUTEPI-
iB, 1110 HaBegeHU B TaOJI. 2:

Tabanus 2
PeecTtp kputepiiB npouecie CYH onsa opraHizauii
Mpouec KpuTtepin
1 2

YnpasniHHS BigHOLWEHHS KiNnbKOCTI 3as1BOK, L0 BMKOHAHI B CTPOK, 00

OOKYMEHTOBAHOIO |3arasbHOl KiJIbKOCTi 3a9BOK.

iHpopMmauieto BigHOLWeEHHS KiNbKOCTI 3axoAiB niaHy no ctaHgapTuaau,ii, wo
BUKOHaHi B CTPOK, [0 3arajibHOI KiJIbKOCTi 3axX0A4iB 4aHOro
naaHy.

BigHoweHHs ¢pakTy cTaTtTi piHaHCOBOro naaHy “ButpaTtn Ha
OOKYMEHTYBAHHA” 40 3arajibHUX BUTPaT QiHAHCOBOIO MNJaHy.
Yac npoxomXeHHs AOKYMEHTA Mo nignpouecax “nnaHyBaHHA-
pPO3pobKa-3aTBEPAKEHHNA" .

KinbkicTb NOBEPHEHBb NMPM 0POPMIIEHHI LOKYMEHTIB.
EkcnepTHa ouiHka B 6anax, y TOMy YMCAi MO CTPYKTYPHUX
nigposainax.

BigHOWeEHHA pakTUYHO BUKOHAHOIo ¢iHAHCOBOIO MniaHy 4o
3arasibHuUxX BUTpaT QiHAHCOBOIO MjaHy (EKOHOMIYHUIN e ekT)
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lpoaoBxeHHs Tabn. 2

1 2
Po3pobka OujiHkm ekcnepTiB (Hanpuknaa, 3a 5-6anbHOIO LLKANo0).
cTpaTteriyHnx EpeKTUBHICTb OUIHIOETBLCH, K AMHAMIKA 3MiH NOKA3HWKIB, WO
uinen tTa XapakTepuayloTb CTpaTerivyHi uini.
NPOrHo3sis BigHOWeEHHS NoKa3HUKIB OigNbHOCTI NignpnemMcTsea 3a

NOTOYHWUI Nepioa, 40 aHaNori4YHKX 32 nonepeHin nepioa,.
BigHOLEHHS O0CArHYTOro 3Ha4eHHs uini y cgepi SKocTi 0o
3ansaHoOBaHOIro 3Ha4YeHHSA uiel uini

AHanis 3 6oky BigHowWweHHS cepeHbOI OLHKM CUCTEMU 3a pe3yJibTaTaMu
KepiBHULUTBA ayauTy NOTOYHOr0 Nepioay A0 aHaNOor4YHUX JaHUX ayaouTy
nonepeaHLOoro nepioay.

OujiHka pedynbtatnBHOCTI CYA (BigHOLWEHHA AOCArHYTUX
3Ha4YeHb NOKA3HWKIB 40 aHasIor4HMX 3anjiaHOBaHUX)

YnpaBniHHSA BigHOLWEHHS KiNbKOCTI NpaLiBHUKIB, AKi HE MPOWLLIN
rnepcoHasiom aTtecTaujito 40 3arasibHOi KifIbKOCTi aTeCTOBaHUX.
YKOMMNNEKTOBAHICTb (BigHOLEHHSA LUTATHOI YXCENbHOCTI
nepcoHany Ao 3anaaHoBaHOl, PEKOMEHO0BAHOI HOpMaMWK).
KinbkicTb HEBIAMNOBIAHOCTEN HA O4HOIO NpaLiBHMKA.
OdunHamika ouiHok (aTtecTauii) poboynx MiCub.

BigHoOWeHHS npauiBHUKIB, SKi pakTUYHO NPOMNLLAY HABYaHHS
00 3anaaHoBaHOoI KiIbKOCTi HABYEHUX

TexHi4yHe BigHOLWEHHS KiNlbKOCTI NO3ansiaHOBKUX BiAMOB Y MOTOYHOMY
ob6cnyroByBaHHA | MepioAi 40 aHaNorivYHMX OaHMX NONepPeaHboro nepioay.
BigHOWEHHSA KiJIbKOCTi PEMOHTIB, LLLO BUKOHAHI B CTPOK, 40
KifIbKOCTIi 3anjilaHOBaHUX PEMOHTIB MOTOYHOIO Nepioay.
BigHoweHHS PakTUYHUX KOLWTIB, O BUTPAYEHI HA PEMOHT A0
CyMU 3anjiaHOBaHUX KOLUTIB HA PEMOHTMN.

KinbKiCTb MOBTOPHUX PEMOHTIB OOHOI0 YCTaTKyBaHHA.
LLIHHICTb peMOHTIB (BigHOLLIEHHS KiSIbKOCTI MPETEH3In No
PEMOHTax [0 3arasibHOi KiJibKOCTi BiAPEMOHTOBAHUX BY3J1iB).
BigHOLWEHHS NoKa3HWKa SSIKOCTI NPOAYKTY NIC/A PEMOHTY A0
NnoKasHMKa aHasIori4yHoro NPOAyKTY 40 PEMOHTY.
EdeKTMBHICTb BUKOHAHUX PEMOHTIB (BILAHOLWEHHS BAPTOCTI
BiAHOBNOBAIbHMX POBIT 3a 3BITHUI Nepioa, A0 3arasbHoi
BAPTOCTI MOTOYHOIO i KaniTasibHOro PEMOHTY 3a 3BITHUN
nepion,).

KinbkicTb aBapinHmMx cuTyauin 3a nepion (3 060B’A3KOBUM
BUSIBNIEHHSM | YCYHEHHSIM MPUYUHN).

CBoO€4acHICTb BUKOHAHNX PEMOHTIB (BigHOLIEHHS BAPTOCTI
PEMOHTHMX PODOIT, LLLO BUKOHAHI B CTPOK, A0 3arasbHOi
BapTOCTi PEMOHTHUX POOIT 3a nepion).

ButpaTtu eHepropecypcis, NOPIBHAHO 3 aHANOTNYHUMW OAHUMW
iX BUTPAT 3a nonepenHin nepioa.

Yac npocToto (BigHOLIEHHS Yacy, KON yCTaTKyBaHHSA BUMLLIO
3 nagy 4o HOPMU NAaHOBOIO Yacy MOro PEMOHTY)
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lMponoBxeHHs1 Tabn. 2

1

2

MapKeTUHroBi
DOCNIOKEHHS

dunHamika obcariB npoaax (3MiHM NPOTArom 4acy).
[MepeBuULLEHHS BUMYCKY NPOAYKLiT BIAZHOCHO 00 Npogax.
KinbkicTb NnepeBuLLLEHHS 0OCAriB CKNaaCbkmnx 3anacis.
OujiHka popmMyBaHHSA 3aBAAHb HA MPOEKTYBAHHS.
JocTaTHicTb iHpopMauii s NPUAHATTA pilleHb

OujiHka BUMor
CMoOXnBauiB,
aHasi3 KOHTPakTIB

Yac Big OTpUMaHHS 3asiBKM 00 YKNaOeHHSA KOHTPAaKTY.
BigHOLWEHHS HEBUKOHAHMX Y CTPOK KOHTPAKTIB 40 iX 3arany.
TeHOeHuia HEeBUKOHAHHA KOHTPAKTIB 3 BUHW KOMMAHii.
BigHOLWEHHS yKnageHMX KOHTPAaKTIB A0 HaMipiB yK1ageHHS

3BOPOTHUM
3B’A30K 3i
crnoXxmBav4yamm

KinbkicTb peunamnBiB i KOPUTYHOYUX Oi N0 NPEeTEH3IAxX
(BMMOrax) cnoxmBadis.

KinbkiCTb KOpUryBaHb XxapakTepPUCTMK NPOayKLii, TOOTO
FHYYKICTb/LLUBNAOKICTb pearyBaHHA Ha 3MiHV BUMOT CMOXWBa4iB

MpoekTyBaHHS,
MOepHi3auis
NPOAYKLi i
npouecis

BigHOLWEHHS dakTUYHUX BUTpAT Ha MOAEepHi3auiio o0
3anjiaHoOBaHUX.

BigHoWwEeHHA paKTNYHO BUKOHAHOI KiJIbKOCTI MOAEepPHiI3aLuin ao
iX 3annaHOBaHOI KifIbKOCTi.

BioHOLLIEHHS KiNbKOCTI pO3p000K, 3aTBEPAXKEHNX
KEPIBHMLITBOM [0 3arajibHOI KiJIbKOCTi iIHHOBALLIN.

TeHaeHuia BUSBNEHMX NMOMUNOK NPU NPOEKTYBAHHI

3aKkynku

BigHOLWEHHS KiNbKOCTI OTpUMaHUX Ha Ckiaf 3anacis
CUPOBUHM | MaTepianis 40 3arasjibHOi KifIbKOCTi CUPOBUHMN, LLIO
3anyuieHa y BUpoobHMLUTBO.

BigHOLWEHHS KiNbKOCTI 3pMBIB Yy NOCTaBKax 40 3arajibHol
KiJIbKOCTi NOCTaBOK. BiAHOWEHHS paKTUYHMX 3aSINLLKIB
CUPOBUHN 00 HOPMOBAHMX.

BioHOWeEHHA pUTMIYHOCTI 3ab6e3ne4eHHs CUPOBUHOIO
NOTPIOHOT AKOCTI 40 aCOPTUMEHTHOIO NJIaHy Ha nNepioa.
BigHOLWEHHS KinbKOCTI 3as1BOK, WO BMKOHAHI B CTPOK, 40
3araJsibHoi KiJibKOCTi MPUAHATUX 3aABOK.

KinbkiCTb NPEeTEeH3i1 No SKOCTI A0 3aKyrnjeHOI CUPOBUHMU.
3aranbHuii obcar BiadpakoBaHOi CUPOBUHN.

BigHOLWEHHS KinbKOCTI 3aKynok, WO BU3HaHI nigpo3aiiamm
HEBIANOBIOAHMMM A0 3arasbHOI KiflbKOCTi 3aKyrnoK No HUX

BupobHnuteo
npoaykuii

BioHowweHHa pakTuyHO BUPOBAEHOT NpoayKLii 40 nNnaHy.
BigHOLWEHHS BUNYCKY NpMAaaTHOI NpoayKLii 40 06’emMy
BUNYCKY. Hackpi3Hu BUNYyCK NpnaaTHOI NPOaYyKLiT OKPEMO No
KOXHOMY BULY.

BigHOLWEHHS PakTUYHNUX BUTPAT CUPOBUHMN | EHEPrOopecypciB
00 NJIaHOBUX aHasorvyHUX BUTPAT Ha NOTOYHUI NePIoa,
BukoHaHHSA 3aTBEPOXKEHUX MUTOMUX HOPM BUTPAT CUPOBUHMN |
€Hepropecypcis NOPIBHAHO 3 NonepeaHiM nepiogom
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3akiHyeHHs1 Tabn. 2

1 2
306epiraHHga KinbKiCTb HECBOEYACHUX CUTHANIB MPO 3HMXEHHS MiHIMaTbHUX
NPOAYKLi 3anaciB Npoaykuii, Mmatepianis Ha cknagax.
KinbKiCTb KPUTUYHUX CUTYALLIN, LLO BUHUKIIN BHACNIOOK
HECBOEYaCHOro iHpopMyBaHHSA NigPO34iNiB NPO OTPUMaHHS
HOBWX BUAIB CUPOBUHM/MaTepianis.
BigHOWeEHHS KiNbKOCTI NpoayKuii, WO NOWKOoAXeHa 3 BUHU
nignpueMcTBa, 40 BigBaHTaXXEHOI NpoAayKLil 3a uewn nepioa.
BioHoweHHs ob6ceriB BTpaTt npu TpaHCNOPTYBaHHI Ta
36epiraHHi 00 aHaNoriYHMX AaHKX NonepeaHbOro nepioay
YnpaBniHHA Pe3ynbraTtmBHICTL METPOJIONYHOIro 3abe3neyveHHs.
KOHTPOJIbHUM i BioHowWweHHS KinbkocCTi 3acobiB BUMiptoBanbHOiI TexHiku (3BT),
BUMIPIOBaSIbHMM | N0 SIKMX BUSIBJIEHI MOPYLWIEHHS, A0 3aranbHOoi KinbkocTi 3BT.
obnagHaHHAM BigHoOwWeEHHS pakTUYHMX iIHBECTMUIN ansa oHoBneHHs 3BT o

IHBECTULINHOIO nnaHy

BHyTpiWwHin ayout

KinbkicTb peumamvBiB WOA0 HEBIAMOBIAHOCTEN NPOLECY, L0
BUSIBNIEHI B XO4i ayauTy, iX BIQHOLLIEHHSA 00 3arafibHOI KiIbKOCTi
HEeBIONOBIOHOCTEN.

BigHOLWEHHS KifIbKOCTi KOPUyoUmX i, WO HE BUKOHAHI
CBOEYACHO, A0 3arajabHOi KiNbKOCTI HEBIAMNOBIAHOCTEWN.
KinbkicTb Nigpo3ainie, B IKMX NPOBOAMIIOCH aHKETYBAHHS, Y
TOMY YNCJi OLHKA LiHHOCTI ayauTy — 3araHoBaHi i BUKOHaHI
3axoau No He3a40BINIbHMX OLHKAX B aHKeTax

YnpaBniHHA

BcTaHoBneHa gonyctuMa Hopma 6paky (BigHOLUEHHS

HEBIONOBIAHOIO KiNnbKOCTi PakTMYHO BiaOpakoBaHOI NPOAYKLIi A0 3arafbHOi
npoaykujieto KiNIbKOCTIi BigBaHTaXXeHOI NpoayKL,ii)

CratuctnyHumn InHamika 3MiH NoOKa3HMKa, WO aHani3yeTbCs (BigHOLWEHHS
aHania daKTNYHMX 3HAYEHb 00 3arnjiaHOBaHUX).

BigHoweHHS npoaHanizoBaHMX KPUTEPITB OLIHOK NPOLECiB A0
iX N1aHOBOI KiJIbKOCTI, MOBHOTU AAHUX 19 aHani3y

Kopwurytodi gii n
aHani3 pu3ukis

BigHoOWEHHSA KiNIbKOCTI HEBIANOBIAHOCTEMN, L0 NMOBTOPIOIOTLCH,
[0 3arasibHoi KinibKOCTI HEBianoBigHOCcTEN. KinbKiCTb
NOBTOPHO MPU3HAYEHUX KOPUTYIOUUX Lii.

KinbKiCTb MOBTOPHO NPU3HAYEHUX ayanUTIB i NepeBIPOK.
EdeKkTnBHICTb KOpUryro4nx Ain (BiAHOWEHHSA 3HAYEHHS
KPUTEPIO aHanidy Npouecy A0 iX BUKOHAaHHS 00 3HA4YeHHS
aHaNoriyHOro KPUTEPIto MiCss IX BAKOHAHHS)

PaHxyBaHHS

[Moka3HWKM PiBHSA | pe3ynbTaTUBHOCTI PaHXXyBaHHS.
BigHoLEeHHS KiNbKOCTI MPOLECIB, WO BUAINEHI 1K 3HAYYLLI,
[0 3aranbHOI KiNlbKOCTI NPOLECIB.

Brn3HauyeHHAa pakTUYHUX 3HA4YEHb PaHXyBaHHS 4OTU, OOKMN
NOTPiIOHI NOKA3HUKK HEe OyayTb OOCATHYTI

AKTyaJIbHICTh JAHUX JIOCJI/IXKEHb TTPOIECHOTO MiIXO/y OpraHi3allil B X Impak-
TUYHIN peaJi3allil Ha MAIPUEMCTBAX MOPCHKOTO TPAHCIIOPTY YKPalHU B JlaHUU
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MOMEHT. 3aIPOTIOHOBAHI aBTOPOM METO/IU JOCi/IKeHb € YHIBepCaJTbHUMU il Jier-
KO MOJKYTbh OyTH PO3MOBCIOKEH] Ha JIOTICTUYHI TIEHTPH, TPAHCITOPTHI MiATTPUEM-
CTBa, 2 TAKOK HA 1HIII MANTPUEMCTBA Y cepi HAJJaHHS TTOCYT Ta B IHIITUX ray3sx
HAPO/IHOTO rOCIIOZIapCTBa yCiX (hOpM BJIACHOCTI.

BHCHOBKH 1 IepCHEeKTHBH TMOAAJbIINX TOCHIIKeHb. /locmimKeHHs BUTpaT
C¥Y mianpueMcTB € BaKJIMBUM 3 TOUYKU 30pPy aHaJi3y BCbOTO TPAHCIOPTHO-JIO-
FICTUYHOTO JIAHIIOKKA pyxy BaHTaxiB [liBgenno-CxigHoro periony i Ykpainu
3arajom.

ExonomiuHa eeKTUBHICTD IIPU BUPilIeHHI TPoOIeMHU TOAAIbIIOr0 BIOCKOHA-
gennst CY, sHMKeHHST OpraHi3aliiifHuX BUTPAT MiIMPUEMCTB BIINBAE HA TTPO-
6sieMy TiABUINEHHST Pe3yJbTaTUBHOCTI X poOOTH, a OT/Ke, i Ha iX KOHKYPEHTO-
CIIPOMOKHICTH Ha CBITOBOMY PUHKY.

3aIporioHOBaHA METO/IMKA /I03BOJISIE PO3BUBATU HAYKOBUIl aclleKT MOJEJII0-
BaHHSI TPAHCIIOPTHO-TEXHOJIOTIYHUX CUCTEM, IX IMPOIECiB Ta 00’€KTIB, a TaKOXK
ONTUMI3yBaTH JIOTICTUYHI TOTOKU PETIOHIB.
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Zinchenko S. G. Estimating the cost of quality in modern conditions.

The analysis of modern approaches to the estimation of costs for the quality of
enterprises in modern conditions is proposed, the criteria of quality assessment for
improving the efficiency of enterprises, especially for the services sector, which has
logistics peculiarities of transport systems, in particular, seaports, are proposed. It
is shown that the method proposed by the author can be applied in the practice of
enterprises of any industry and sphere of ownership. On the example of the system
of replenishment of the company’s stocks and on the basis of the analysis of the
cost estimation on quality, a method for modeling the interconnections of logistic
flows, in particular material and information, with various interested parties was
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developed. With the further improvement of enterprise management systems, they
reduce organizational costs, which increases the efficiency of their work and com-
petitiveness in the global market.

Why is it necessary to determine and analyze the cost of quality? The most
weighty argument will be that managers of companies speak the “language of
money”, i.e., the system of accounting for quality costs in their understanding
allows quantifying the results of projects and therefore should be a quality me-
ter related to financial indicators. This is especially true for service organizations,
where the turnover of capital is very high.

The quality management system (QMS) creates the prerequisites for obtaining
the result from the costs of preventing failures. Therefore, the investment of these
costs should be made only with a really working QMS in the organization, other-
wise they will be ineffective.

The research was practically used in the operation of the transport and techno-
logical system of the seaport of the Eastern region of Ukraine. In the service sector,
it is especially important to count the cost of quality, since even small errors often
result in large losses for enterprises in this sphere, as they have a large proportion
of overhead and administrative expenses, which are forced to be shifted to the
consumer and lead to an increase in the cost of production.

It is important that the cost of quality actually leads to specific improvements
and achievement of the organization’s goals, so the process of accounting for these
costs must be considered in a comprehensive manner and in conjunction with the
implementation of improvements, the implementation of the goals.

1o organize the accounting of the costs of quality assurance, it is advisable to
supplement the Quality Manual with the section “Managing costs for quality”,
which will formulate the tasks for accounting and cost analysis, to be solved at each
stage of production, general principles for the evaluation, planning and manage-
ment of these costs. Also, a procedure should be developed that regulates the pro-
cedure for collecting financial information on all types of quality costs, including
processing and analysis, as well as identifying responsible executives, data logging
Jforms, and reporting to top management.

The cost of quality can be only a part of the profit of the organization, so any
reduction in the cost of quality increases profit. And the main goal of analyzing
any costs is to identify opportunities for their reduction. When analyzing any costs,
you should strive to maximize the simplification of formulas and minimize the ne-
cessary input data. Costs are divided into compliance cost groups (satisfactory
operation of the process), or to the cost group due to non-compliance (excessive
costs due to different types of losses). In this way, it is possible to separately cal-
culate the total costs for compliance with this process and the total costs due to a
process mismatch.

Therefore, in analyzing and assessing the cost of quality, the main objective
is to assess the necessary investments to ensure and improve the quality of the
products produced while minimizing the overall costs of its production and ope-
ration. A key element of the analysis is the identification of the relationship be-
tween the costs of quality and the results of the enterprise’s economic activity (in
one period).

The cost of quality of Ukrainian enterprises can be significantly reduced by
identifying specific causes of losses, timely implementation of corrective actions.
All recommendations for improvements to facilitate their recording should contain
data on the cost of implementing the proposed programs. Corrective actions should
pursue the main goal: to determine the cause and to get the best results with the
least cost to the organization. As for logistics distribution centers, it is important
Jfor them to further improve the efficiency and accuracy of providing services to
customers throughout the entire logistics chain of cargo delivery.
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The relevance of the research data of the organization’s process approach in
their practical implementation at the moment. The research methods proposed by
the author are universal and can easily be extended to logistics centers, transport
enterprises, as well as other enterprises of the service sector and other branches of
the national economy of all forms of ownership.

The study of the costs of QMS of enterprises is important from the point of view
of the analysis of the entire transport and logistics chain of goods movement in the
Southeast region and Ukraine as a whole.

Economic efficiency in solving the problem of further improving the QMS, re-
ducing organizational costs of organizations affects the problem of improving the
performance, and hence their competitiveness in the global market.

The proposed method allows to develop the scientific aspect of the synthesis of
processes and objects in the logistic flows of the regions.

https://doi.org/10.32689,/2523-4536-2018-02-66-76
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Pozenanymo numanmns cmany HympiuuHbOMYy PUHKY
npodosorvuux mosapie 6 Yxpaini. Busnaueno tiozo 6sa-
EMO36’SI30K 13 Numanmsim 3abe3neuenis npooosovuoi
besnexu. [Ipoananizoeano KinvKicHi i SKICHI xapakmepu-
CIUKU NPONOPUiLL nonumy i Npono3uuii npooosoSLUUX
mosapis na GHYmMpiuHvoMy punky Yxpainu. 3okpema, na-
8e0eHo Xapaxmepucmuxy Habopy npooyKmis Xapuyeans
i pisenv 3a00801eHHs HOPMAMUBHOT NOMPEOU 3G OCHOBHU-
MU eudamu nPoOyKmie Xapuyeanist, Po3zisiHymo 6aiancu
npodosoavuux pecypcie Yxpainu. Bucsimaeno menoenuyii
EKCOPMHO-IMNOPMHUX BIOHOCUM.

Ha BHyTpIIHLOMY PUHKY ITPOJOBOJIBYMX TOBAPIB M1/l BILIMBOM CKJIAJHOI €KO-
HOMIYHOI Ta HOJIITUYHOI CUTYaIlii y gepskaBi, HecTabibHOI KOH IOHKTYPH 30BHIIII-
HiX PUHKIB 30yTy BUHMKAIOTh iCTOTHI IIOTEHIIITHI 3arpo3H /i PO3BUTKY arpobis-
Hecy B Ykpaini. Tomy akTyaabHOCTI HaOyBa€ MUTAHHS aHATI3Y AMHAMIKM 3MiH Ha
PUHKY ITPOJIOBOJILCTBA 3 METOO IPUITHATTS Ta peasisallii CBOEYacHUX Ta 00IPyH-
TOBAHMX 3aXO/IiB 3 MeTOI0 cTabii3allii 3a3HaueHOro PUHKY, 3a0e3IeueHHs OalaH-
Cy iHTepeciB BITYM3HSHOTO BUPOOHMKA Ta CIIOKUBAYA.

[IuTaHHA CTaHOBJEHHS Ta PO3BUTKY BITUM3HSIHOIO PUHKY ITPOJOBOJILCTBA
PO3TJISIIAETBCSI Y HAYKOBUX TpallsiX BITYM3HSHUX BUYEHUX-AarPapHUKIB, 30-
kpema: I1. T. Cabayxka [1], B. I. Boiiko, II. I. Taiixyipskoro, C. M. Ksama [2],
O. M. IInuuaka Ta iH. 3a AaHOIO TEMATUKOIO iCHY€ ynMasio nmyb/ikarii, mpu
I[bOMY 3aJIUIIAETHCA JJOCUTH CITIPHUX Ta HEBUPIIlIEHNUX MUTaHb 32 03HAYEHUM Ha-
MPSIMOM JIOCJIIKEHHSI.

MeTo10 f10C/TI/IZKEHHS € BUBUEHHS CTaHY €KOHOMIYHO1 KOH IOHKTYPU Ta ITPOBe-
JICHHS aHaJI3y IUHAMIKY PO3BUTKY PUHKY IIPOJIOBOJIbCTBA B YKPalHi.

OcCHOBHI pe3yJabTaTH AOCHiAKeHHd. [IponopIiii MizK CIIOKMBAHHSIM i BUPOO-
HUIITBOM € BUXIIHUMU TOJIOKEHHAMU (POPMYBAHHA MTapaMeTPiB 1 PONOPIIT MK
rajgy3siMd arpolpoOMUCJIOBOTO KOMILIEKCY Ta XapaKTepU3yIOThb PiBEeHb IPOJI0-
BOJIbYOI Oe3TIeKN KPaiHiL.

[o/10BHOIO METOIO arpapHOl MOJIITHKH € 3a0e3IeueHHsT TPO0BOJIBYO0I HGe3IeKn
nep:xaBu. JlocarHeHHs i€l MeTH TiepedavaeThest 3iMCHIOBATH IILJISTXOM (OpMY-
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BaHHSI €KOHOMIYHO e(eKTUBHOI CTPYKTYPH arpoOIpPOMKCIOBOTO BHPOOHUIITBA,
1IOr0 ONTHUMI3allll, HATTOBHEHHS TIPOZ0BOJBYOTO PUHKY BITYM3HAHUMU TOBApAMU
He MeHII sk Ha 80 %.
ITpomoBosibua Ge3lieka — Ie 3JaTHICTh Aep:KaBU TapaHTyBaTH 3aJ0BOJIEHHS
otpeb HaceJeHHs KpaiHM B IMPOJAYKTaX XapuyyBaHHs Ha PiBHI, SKUil 3a0e31euye
HOPMAaJIbHY JKUTTEMIIbHICTD HaceseHHs. Camo3abe3IeueHHsT € OCHOBHOIO YaCTH-
HOIO TIPOIOBOJIbYOI He3asIesKHOCTI gepakasu. I1i camo3abe3neuyeHHsIM PO3YMIIOTh
3ATHICTD Jiep:KaBU 3a0BOJIBHITH OCHOBHI TOTPeOU HACEJIEHHS B IIPOOBOJIBCTBI
3a PaXyHOK BiTYM3HSHOIO BUPOOHUIITBA.
Y 1995 portii Ha yKpaiHCbKOMY PUHKY Tpo1oBoJbcTBa 50,0 % MPOAYKTIB Xap-
yyBaHHs Oy/M BiT4n3HSAHOTO BupoOHuirea, B 2000 p. — 50 %, 2005 p. — 78,6 %,
2015 p. — 75,2 %. Y BUNaJKy, KOJIM TUTOMA Bara iMIopTy cTaHOBUTD 1moHax 30 % —
Ile € 3arPO30I0 TPOJOBOJIBYOI Oe3mekn, a MeHIne 10 % — CBiUEHHSIM TOTO, IO
HaCeJIeHHIO rapaHTOBAaHO HE3aleKHICTh Bifl Oy/Ib-SIKMX €KOHOMIYHUX i IMOTITHY-
HUX KaTaKJIi3MiB i 3a6e311e4eHHsI IPOJOBOILCTBOM BiTYUM3HSHOIO BUPOOHUIITBA.
3riHO 3 MisKHAPOIHIMU CTAaHIaPTaMU JJIsI 3a0e3IeUeHHST IIPOLOBOJILYOI Oe3IeKN
iMIIOPTHI HaAXOIKEHHS He IIOBUHHI mepesuiiyBatu 20 % 3arajibHOTO 00CATY IPO-
JIOBOJIBCTBA, IO CIIOKUBAETHCS Y KpaiHi.
OCHOBHMMM ITapaMeTpaMy PiBHSI IIPOIOBOJIHUOL OE3IEKN €:
* CTYyIiHb 3a70BOJIeHHST (Di3i00TIYHNX MOTped HACEIEHHS KPaiHU B TOKUB-
HOCTI Xap4oBOT'0 PalliOHY;

* BMICT y MPOAYKTaX MIKIVIMBUX PEUOBUH (€KOJIOTIUHUMN (haKTOP);

* piBeHb (Pi3UUHOI i €KOHOMIYHOI AOCTYITHOCTI MPOYKTIB XapuyBaHHS JIJIsI
Pi3HUX TPYyT HACEJeHHS,;

* PpiBeHb 3aJIEKHOCTI BiJl IMIOPTHUX HAAXO/KEHb CUPOBUHU 1 TOTOBOI MPO-

nykitii AIIK;

* PO3MIPU CTPATErTYHUX ITPOIOBOJIBUMX 3aM1aCiB BIAIIOBIHO 10 HOPMATUBHUX

orpeo.

Tpancdopmailigd CTpyKTypHu 1 MICTKOCTI PUHKY arpOIpPOMUCIOBOI MPOIYKITil
BU3HAYAIOTh CIleliaji3allilo CiIbChbKOIO TOCIIOapcTBa 1 XapuoBOl ITPOMHUCJIOBOC-
Ti, SIKi, CBOEIO Y€PTroi0, BILINBAIOTH Ha PiBEeHb 3a0€3IeUeHHST CYCILIbHIX TOTPed y
IPOIOBOJIBCTBI.

lo cknany npompoBosbuoro komiuiekcy AIIK BxoadATh miAIpUEMCTBA, IO
3MIICHIOIOTh BUPOOHUIITBO CiJIbCHKOTOCIIOAAPCHKOI CHPOBUHMU Ta ii 1epepodKy,
3aroTiBio, 36epiraHns i peasisalliio MPOOBOJILCTBA. 1i 06’€KTaMI € Cilbebke
roCIo/IapcTBO, XapyoBa IPOMUCJIOBICTh, TOPTiBJIg, TPOMaJICbKe XapyyBaHHS,
3aroTiBJIs, TPAHCIIOPTYBaHHs, 30epiranus. Kpurepiem coliajbHO-eKOHOMIYHOI
e(eKTUBHOCTI TTPOZIOBOJIBYOTO KOMILIEKCY BUCTYIIAE CTYIiHb 33/I0BOJIEHHS 110-
Tpeb HaceJeHHS B MPOAYKTaX XapuyyBaHHS BiTYM3HAHOTO BUpoOHUITBA. Cijlb-
CbKe TOCIIO/IaPCTBO 1 XapuoBa MMPOMUCTOBICTb € COI[iaJiIbHO OPIEHTOBAHUMMU, a
TOMY CTPYKTypa BUPOOHMIITBA BUSHAYAETHCS, HacaMIlepesl, BHYTPIIIHIM ITOIIH-
ToM [3].

CrpyKkTypa IpPOJOBOJIBbYOI OE3IeKH 3yMOBJIEHA JBOMa TpylaMu (akTopis:
CTPYKTYPOIO IMOTped HaceJeHHsI, SKa (POPMYEThCS IIi/[ BILINBOM MaTepiaJbHOIO
1 KyJIBTYPHOTO PiBHS JKUTTSI HAaceJeHHs, BKJIIOUAIOUH TJIaTOCIIPOMOKHUI TIOTIUT;
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pecypcHUii MoTeHIiax mTpo1oBoJibuoro kKomiiekey ta AIIK 3aranom, 1o 3yMoB-
JIFOE PeasibHy 3/IaTHICTD 3aI0BOJIEHHST TOTPeb HaCeTeHHSI.

[Ipoananizyemo KiJbKICHI 1 AKICHI XapaKTEePUCTUKU ITPOTIOPIINA TIOTIUATY 1 TIPO-
MTO3UIIII:

* CIIBBIJIHOIIEHHS PAIllOHAJbHUX HOPM CITO;KMBAHHA Ha JYIIY HAaceJeHHH 3

(pbakTUYHUM piBHEM 110 KOHKPETHUM BUJIaM POy KIIii;

* TPONOPIIi MisK obcsaraMu BUPOOHUIITBA 1 CIIOKMBAHHS ITPOAYKTIB Y po3pa-
XYHKY Ha JyIry HacesieHHs (11e CIiBBiZHONIEHHS BifoOpakae piBeHb caMo-
3abe3IedeHHsT Ta BUKOPUCTAHHS MPOAYKINI Ha KiHI[eBe HEBUPOOHMYE CIIO-
KUBAHHA ).

Y ¢BITI cIOCTEPITAETHCS TEHAEHIIIS 10 3MIHU XapaKTepy TOPriBJIi 1 MOMUTY Ha
MIPO/IOBOJIBCTBO, 1110 MTOB’I3YI0Th 31 3MiHOIO TPOIIOBUX JI0XO/1iB HACeJIeHHs, 3 T1i/l-
BUIIIEHHS HOPMATUBIB /10 CTAaH[APTIB SIKOCTI HA TPOLYKTU XapuyBaHHs. Enactuy-
HICTh TIOTIUTY Ha MPO/IOBOJILCTBO (3A/I€KHICTh 3POCTAHHS MTOMUTY HA TTPOIOBOJIb-
CTBO TIPM 3POCTaHHi JOX0/y) € GisIbIoio B OiHINNX KpaiHax, Hixk y Garatux. Ile
03HAYaE, 110 IIPU 3POCTAHHI JJOXOAY BUTPATH Ha IIPOJOBOJILCTBO 301i/IbIIYIOTHCS Y
6iHIIUX KpaiHaX, ajie 3pOCTaHHs 00CATIB CIIOKUBAHHS He € OJJHAKOBUM Ha Pi3Hi
Py XapuyBaHHS.

[TokazHUKOM PiBHS PO3BUTKY JleP;KaBU € IOCTYITHICTh ITPOIOBOJILCTBA, 1110 BU-
3HAYAEThCS SIK YaCTKa BUTPAT HA IPOAYKTH XapUyBaHHS y CiIMEITHOMY OIOJKETi.
[i mizBUIIEHHS 3 OZHOYACHUM 3HIKEHHSM IIPOIOBOIBUOTO CIHOKUBAHHS Xapak-
TepU3y€ HU3bKUI PiBEHb PO3BUTKY KpaiHU. 3TiIHO 31 CTATUCTUIHUMU JTAaHUMU B
YKkpaii NpoJyKTHU XapuyBaHHS B CTPYKTYPl CYKYITHUX MICSIYHUX BUTPAT JIOMO-
rocriofiapctB ctaHoBun B 2016 p. 51,2 %, B 2017 p. — 48,4 %. Y cepeaiHboMy Bap-
TicTh XapuyBaHHs oxHiel sogunu B 2016 p. OyJia Ha piBHi 46 TpH y neHb, y 2017 p.
54 rpH y JieHb. [cHy€ cyTTEBA Pi3HUIISA B XapuyBaHHI MiK Pi3HUMHU IPyIIaMH JJOMO-
rOCIIO/IaPCTB 3 HU3bKUMU Ta BUCOKUMU JIOXO/IaMU.

SIKiCHUMM MMOKa3HUKaM¥ TIPOJOBOJIBYOTO 3a0e3leUeHHsT KpaiHu € XapakTe-
pUCTHKa HAOOPY HPOAYKTIB XapuyyBaHHS i PiBeHb 3aJ0BOJIEHHS HOPMATHUBHOI
noTpebu 3a OCHOBHUMU BHAaMU NPOoAyKTiB. [Jani tabi. 1 cBigyaTh Ipo 3MiHU
CTPYKTYpu HabOpPy MPOAYKTiB XxapuyBaHHs mpotsaroM 1990—2017 pp.: snauHa
HecTaya BUCOKOOITKOBUX TPOAYKTIB TBAPUHHOTO TIOXO/KEHHS, SIKY HACEJEHHST
KOMITEHCY€E OiIbII gemeBuMu XJaioomnpoaykramu. [lorpeba B Gisikax moKpuBa-
€THCS TEPEBAKHO 32 PaXyHOK POCJWHHUX MPOAYKTiB Ha 64,0 %, Tomi K 3Tij-
HO 3 MeINYHUMK HOpMaMu Ykpaiau 61,1 % 6isika, 1o HaXOAUTh 10 OPraHi3My
JIIOAWHU, Ma€ OyTH TBApMHHOTO TOXO/KeHHs. 3a maHumu JlepskaBHOI CIy:KOM
cratuctuku B 2017 poiii piBeHb CIIOKUBAHHS JIUIIE KAPTOTLJIi IEPEBUIIUB MEKY
MiHIMaJTbHUX HOPM XapuyBaHHs Ha 15,65 %. Hail6inpll Hapy KEHIM 3aIn1Ia-
€THCSI CTAHOBUINE y 3abe3MeUeHH] HACeJeHHs TPOAYKIIEID TBADUHHOTO MOXO0-
mkeHHs. CriocTepiraeTbest TEHEHIT 10 IIePEeBUIIIEeHHAM TEMITiB 3pOCTaHHS I[iH
Ha JlaHy MPOJYKIIil0 MMOPIBHIHO 3 TeMIIaMM 3POCTaHHS JIOXO/[iB HaceJdeHHd. Y
2017 porti CIIOKUBAHHS SIETD, OJIi1, OBOYIB i GallTAHHUX KYyJBTYp, XJi0a i XJi-
OOIPOYKTIB Maii’Ke BiAMOBIJAlOTh BCTAHOBJIEHMM HOpMaM. IIporsrom moci-
JKYBAHOTO Mepiofy BimOyBaaucs icTOTHI KOJIMBAHHS B CTPYKTYPI CIIOKMBAaHHS
OKpeMUX BU/IIB IMPOAYKTIB XapuyBaHHS.

79



AuHamMika cnoXXnBaHHS OCHOBHMX NMPOAYKTIB XapyyBaHHSA

B PO3paxyHKY Ha AyLly HaCeNleHHs, KI 3a pik

Tabnmusa 1

MpoaykTn Hopma [1990|1995(2000| 2010 | 2015 | 2017
CrMoXWu-
BaHHS

M’sico i M’SICOTTPOAYKTH 80 68 39 33 52,0 50,9 | 51,7
Mouioko 380 373 | 244 | 198 | 206,4 | 209,5 | 200
i MOJIOKOTIPOZYKTH
slitnst, mryk 290 272 | 171 | 164 290 280 | 273
Puba ta pubonpomaykTu 20 17,5 | 3,6 8,3 14,5 10,8
[Lyxop 38 50 32 37 37,1 | 357 | 304
Oumniga 13 11,6 | 8,2 9,3 14,8 12,3 11,7
Kaproris 124 131 | 124 | 135 | 1289 | 137,5 | 1434
Osoui i 6amranni 161 102 97 101 | 143,5 | 160,8 | 159,7
DpykTH i aroau 90 47 33 29 48 50,9 52,8
X1i6 1 xmi6onposyKTH 101 141 | 128 | 124 | 111,3 | 103,2 | 100,8

Takum 4mHOM, iCHYIOYa CTPYKTypa CIIOKUBAHHS MPOAYKTIB XapuyBaHHA He
Bi/IlOBijac HOpMaTuBHIit. [lokasHUKM BUPOOHUIITBA IIPOIOBOILCTBA HE TaPAHTY-
I0Th IIOBHOIIIHHOTO XapuyBaHH4 HaceJieHHs, PallioH SIKOTo, HalTeplie, 3aJeKUTh
Bi/l PIBHS IJIATOCIIPOMOSKHOCTI.

HenoBHoIliHHe XapuyBaHHSI HEraTUBHO MO3HAYAETHCA HA 3/I0POB’1 1 ITpalie3/1at-
HOCTI HacesieHHs. HayKoBIIIMU BCTAaHOBJIEHO, 1110 B CEPEIHBOMY JIJISI 3/IIMCHEHHS
TPYZOBOI misibHOCTI opraHismy moTpidoHo 3600 Kkas 3ameskHO Big CTPyKTypHn
3alHATOCTI, a 3MeHIIeHHd 1[boro nokasnmka Ha 10—20 % BrimBac Ha 3HUKEHHA
IIPOYKTUBHOCTI TIpaili Ha 25—78 %

[Ipoanamnidyemo netajibHillle MMOMUAT 1 MPOIO3UIII0 HAa BHYTPIIIIHBOMY PUHKY
YKpainu OKpeMo 3a OCHOBHMMHY BHUIaMU MTPOYKTIB XapuyBaHHs (TabJr. 2).

Tabnanus 2
BanaHcu npogoBonbunx pecypciB Ykpaiim, 2000-2017 pp., TMC. T
Moxka3Huk 2000 2005 2010 2015 2017
1 2 3 4 5 6
bamanc m’sica i M’ sICOTTPOTYKTIB
BUPOOHMIITBO 1663 1597 2059 2323 2318
iMITOPT 38 325 378 158 233
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lpoaoBxeHHs1 Tabn. 2

1 2 3 4 ) 6
€KCITOPT 163 82 48 245 351
onp cioskuBaHHS 1611 1844 2384 2179 2195

bananc Mmosoka Ta MOJIOYHUX MTPOTYKTIB
BUPOOHUIITBO 12658 13714 11249 10615 10281
iMIIopT 50 112 273 78 132
€KCITOPT 1100 1901 956 464 835
o[ crioKUBaHHS 9786 10625 9470 8995 8496
bananc geup
BUPOOHUIITBO 508 753 985 969 896
iMIIopT 2 ) 7 11 7
€KCITOPT 0 1 75 126 155
(bonz criokuBaHHSA 471 647 767 694 670
Baanc 3epHOBHX i 3¢epHOO0OOBHX KYJIBTYP
BUPOOHUIITBO 24459 38016 39271 60126 61917
iMIopt 1010 226 175 190 255
€KCITOPT 1330 12650 14239 38338 42499
(HOoH/T CTIOKUBAaHHS 7748 7750 6808 5897 5655
bananc kaprormri
BUPOOHUIITBO 19838 19462 18705 20839 22208
iMIIOpT 11 ) 30 17 24
€KCIIOPT 1 6 8 15 18
doH/I CTIOKUBaHHS 6660 6386 9914 5892 6091
Basrarc oBo4iB i GalTaHHUX TPOOBOIBYNX KYJIBTYP
BUPOOHUIITBO 6195 7606 8873 9792 9721
iMIopt 29 100 311 95 129
€KCIIOpPT 30 150 335 212 444
HOoH/T CTIOKUBAHHS 5002 5663 6581 6890 6783
bamanc nopis, sAriz i BUHOTpaLy

BUPOOHUIITBO 1966 2133 2154 2539 2458
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3akiH4yeHHs Tab.

1 2 3 4 5 6
IMITOPT 179 860 1130 588 819
eKCITOPT 88 305 353 324 291
bonza cokmBaHHS 1439 1750 2203 2179 2242

Y cTpyKTypi BUpoOHUIITBA M'sica i M’siconpoaykTiB y 2017 poiri 3a 0cHOBHUMU
BUIaMU TiepeBaskae M’sico ituili (51,12 %) ta ceununa (31,75 %). Takox TeHgeH-
ITis1 CIIOCTEPITa€ThCS B CTPYKTYPI €KCIIOPTY TakK iMIIopTy [4].

Yepes HU3bKUI PiBEHb JOXO/IIB 3piC MOMUT HaceJeHHs Ha KapToruio. Ha cbo-
rOJ[HI PUHOK Ii€l IIPOAYKILii Bif3HAYAETHCS IIEBHOIO OCOOINBICTIO — HU3bKA TEPH-
TopiasibHa MOGIJIBHICTh KapTOILTi Yepe3 Te, M0 BOHA CITOKUBAETHCS TIEPEBAKHO B
Mictsix ii BupoOHuITBa. st curyartist mos’s;3aHa 3 TUM, 1110 OCHOBHE BUPOOHUIITBO
KapTOILTi 30CEPEIFKEHO B 0OCOOUCTHX TTiICOOHNX TOCTIOAAPCTBAX HACETEHHS 1 MOXK-
JIMBOCTI BUPOOHMKA i1 TPAaHCIIOPTYBAaTU OOMEKEHI.

3a ganumu tabs1. 2 piBeHb caMo3a0e3Me4eHOCTi OCHOBHUMY BUAMU IIPOJIO-
BOJIBCTBA B YKpaiHi B MHYJIOMY POIIi CTAHOBHUB: M’sico i M’sicoripoayktu 105,1 %,
MOJIOKO Ta MoJjiouHi ipoayktu — 107,7 %, aing — 119,8 %, seprosi — 292,9 %,
kapromist — 101,7 %, nmoan, ssrogu Ta BuHorpag — 82,9 %, oBoUi Ta Mpo0BOJIbYL
Garmrrandi — 102,9 %. TakuM YMHOM, MOKHA BUSHAYKTH, 1[0 0OCSTH BUPOOHUIITBA
OCHOBHUX BUIB ITPOZOBOJILCTBA MMEPEBUIIYIOTH 0OCATH TTOTPEO Y BHYTPILTHHOMY
BUKOPUCTAHHI Ha TepuTOpil YKpaiHu. MaeMo eKCIIOPTHUM TOTeHIal: CyTTEBE
3pOCTaHHS €KCIIOPTY MTPOIOBOJIBYNX PECYPCIB 32 IOCIIIKYBaHU 11epion [4].

3B’13y104010 JIAHKOIO MiK BHPOOHUIITBOM 1 CIIOKMBAHHSIM € PHHOK, SIKHIl
BILJIMBAE Ha IIPOIOPIIIHICTh CTPYKTYPHU BUPOOHMIITBA Ta CTPYKTYPY CIIOKMBUKX
notpeb. [l 1ocTaBKM MPOAYKILI CIIOKUBAYYy HEOOXiAHUM € (hOpMyBaHHS BUPOO-
HUYO1 iHPPACTPYKTYPH, IO CKIAMAETHCS 3 MaTePiaJibHO-TEXHIYHOI 6as3y, CKIaj-
CBKOTO 1 TPAHCIIOPTHOTO TOCIO/IAPCTBA, CUCTEMHU 3B’sI3KY 1 iH(popmaiiil. PO3BUTOK
BUPOOHNYOI iHPPACTPYKTYpH 3abe31euye MOOLTIbHICTD PECYyPCiB KOMILIEKCY.

CyuacHUil pUHOK Yy CBiTi CTAaHOBUTH PO3TraiysKeHy i 6araTopiBHEBY CTPYKTYPY.
CxianoBuM ejieMeHTOM (bYHKITIOHATIbHOI CTPYKTYPU PUHKY € TOBapHUU PUHOK,
SIKWi, CBOECIO YEProlo, MiAPO3/IiASIEThCS Ha CIOKUBYMIL PUHOK 3acobiB BUPOO-
HUIITBA Ta pUHOK iH(opmartii. /[ edheKTUBHOTO (PYHKIIOHYBAaHHS PUHKOBOTO
MeXaHi3My HEeOOXifHi IeBHi YMOBM: CAMOCTIHHICTD 1 HE3aJeKHICTh AIFOUMX Ha
PUHKY areHTiB Y MO€JHAHHI 3 1X €KOHOMIYHOIO BIJIIOBIIAJIbHICTIO, BIIbHUN BU-
6ip TOBapOBUPOOHMKOM cIieliatizalii BUpoOHUIITBA Ta HAIPSAMIB peaJiisallii Bu-
rOTOBJICHOI HUM TPOAYKIIil, YKJIQJEHHS yroJl MK PIBHOIIPABHUMHU TTapTHEPAMH,
HEJOIYIIEeHHsT MOHOIIOJIi3MY, (hOPMyBaHHS OOIPYHTOBAaHOI I[IHOBOI IOJITHKH,
3/IIICHEHHS BILIMBY Jlep;KaBHUX OPraHiB Ha MPOIleC peasi3allil mpoayKIlii 3a yMo-
BU CTUMYJIIOBAaHHS YU 3aXUCTY IHTEPECiB TOBAPOBUPOOHUKIB HA OCHOBI 3aKOHO-
JaBYO 3aKPIIJIEHUX 3aX0/IiB.

Jlist 3piticHeHHsT epeKTUBHOTO 30yTy HEOOXITHO BUPIIIMTHA MTUTAHHS: TPAHC-
IOPTHOTO 3abe3TeyeHHsT; HaAIiHOro 30epiraHHs MIBHAKOICYIOUNX MPOAYKTIB 3
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MIHIMQJIbHUMU BTPaTaMM; TapOIlaKyBaHHS; SKICHOTO COPTYBAaHHS MPOAYKIIil; 3a-
CTOCYBaHHST TIOCJTYT MePesKi KOMYHIKAIIi JJIsT BUIKOTO 0OMiHY iH(OpPMAITETO.

PosriisineMo TeH1eHI1ii eKCITOPTHO-IMIIOPTHUX BiJIHOCUH B arpapHiil cdepi.

Y nepiiiit monoBuHi 2018 poky B CTPYKTYPi €KCIOPTY ClJIbChKOTOCIIOIAPChKO1
MPOYKIIil IlepeBaskae COHANIHNUKOBA 0J1is1 (2,2 muipa noJi. CIIIA). [lami migupyioui
MO3UIIil B CTPYKTYPi €KCIIOPTY 3aiiMatOTh KYKYpYy/3a, MIIIeHUuId, SYMiHb, COsI, Ma-
Kyxa congaminkoBa. [1i mpoaykti popmytoTsh 82 % yKpaiHCHKOTO €KCIIOPTY CiJib-
CBbKOTOCTIOZIAPCHKOI TPOYKIII.

BignosinHo 10 MemMopaHayMmy, akuil mianucaau MiHicTepcTBO arpapHoi 1o-
JiTuKK i3 3epHOTpeiaepamMu B 2018 poiri, Ha ekcropT Moske OyTH BiAIpaBIeHO
8 MJIH T TIPO/IOBOJIBYOI TIIITEHUITI Ta CTIABKU K DYPasKHOI.

CTOCOBHO CTPYKTYpU IMIIOPTOBAHOI CiJIbCHKOTOCIIOIAPCHKOI TPOIYKIIII 10
Ykpainu mepiry IMO3UILI0 T0CIi/Ia€ HACIHHS COHSIIHUKY (B IepiioMy IiBpivdi
2018 p. obcsr 3akynok cranosus 213,3 mutH goa. CIITA), motim puba 3aMoposkeHa
(159,9 mun goa. CIIIA), kykypyasa (108,6 man mos. CIITA). Takox mo Ykpai-
HU IMIIOPTYIOTh TIOTIOHOBY CUPOBUHY, IIUTPYCOBi, TPOAYKTH /I TO/IBJII TBAPUH,
CIIMPT €TUJIOBUII He JIeHaTypOBaHuU, baHaHM, 0J1i0 TanbMOoBy. OCHOBHUMU Kpai-
Hamu iMmrioprepamu €: [Tonbina, Himeyunna, Typeaunna, CIIIA, @panttis, Higep-
anannau, Itamis, Inponesisa, Hopseris, Kuraii [4].

CTpyKTypHi 3pyIlIeHHs 3HAYHOIO MipOI0 IIepeOyBatoTh ITi/] €0 I[iIHOBOTO (hak-
Topa. 3a pafsHCHKUX YaciB I[iHU Ha IIPOJOBOJIBCTBO OYyJIN 3HAYHO 3aHIMKEHUMI.
3anpoBa/iKeHHS B 60-X poKax MpaKTUKU PETYJIIOBAHHS JOXO0/IiB ILJISIXOM OTaIlii
Ha CiJIbCHKOTOCITOAPCHKY MPOAYKIIiTO He 3a6e31eUyBaio mapuTeTHOCTI [2].

SAK 3acBifuye cBITOBA MPAaKTUKA, IIIHU HA TTPOYKIIIIO ClJIbCHKOTO TOCIIOIapCTBA
3aByKAW “BIJICTAIOTH BiJI IiH Ha MPOAYKIIIIO iHINX rajy3eil HapoJaHOTO Tocmoiap-
CTBa, i, BIIOBIIHO, JOXOAU CiJIbCHKOTOCIOJAPCHKUX TOBAPOBUPOOHUKIB € MEH-
HIMMHU. Y 3B’S13KY 3 IIUM arpapHa MmoJiThuKa Ha pUHKY IPOJI0OBOJILCTBA Peasli3yeThCs
HIJISIXOM PeryJIIOBaHHS: I[1H Ha TPOAYKIIII0, AKICHUX ITapaMeTPiB Ta KaHaJIIB peaJi-
3alii MpoAyKILii, J0X0AiB ToBapoBUPOOHUKIB. 11i 3ax0a1 3A1CHIOIOTHCS MLIIXOM
PO3POOKH 1 BIIPOBAIKEHHSI KOMILJIEKCY IIPOrPaM, sIKi MalOTh 32 METY PEryJ/IioBaH-
H¢ PIBHA I[iH 1 I0XO/IB, 3/IIICHEHHS KOHTPOJIIO 3a SIKICTIO TMPOAYKIIii, TPOBe/IeH-
HS HAYKOBUX 1 OCBITHIX 3aXOjiB, PO3BUTOK iH(popMaIliiiHoi iHbpacTpyKTypH i
MapKEeTUHTOBOI /ISIJIbHOCTI, KOPUTYBAHHS TIOTUTY 1 TPOTIO3UIIil HA PUHKY ITPOJIO-
BOJIBCTBA, €)eKTUBHOTO BUKOPUCTAHHS arpapHOro PeCcypCcHOro norexiiany. Tak,
y CIIIA 3 MeTo10 TiATPUMKHU I[iH HA MMPOAYKTU XapuyBaHHS Ta JOXO/liB CiJTbCbKO-
TOCIIOIAPCHKUX TOBAPOBUPOOHUKIB 3aCTOCOBYIOTh HACTYITHI 3aXO[W: TPAH3UTHI
maTesxi, “0e3IMOBOPOTHI HMO3UKHU”, 3aKYIIIBJIS TOBAPHO-KPEIUTHOIO KOOIEPAIi€io
HA/IJIAIIKIB XapuyoOBUX MPOAYKTiB, CTPaXyBaHHS BPOKal0, MAaPKETUHTOBI KBOTH,
JiepskaBHi mporpamMu (pepMepchbKUX MO3UK, MPOrpamMu KOHcepBallii 3eMelib, MapKe-
TUHTOBI Yro/ii i Haka3u (3aMOBJIEHHS ), IPOrPaMU ITPOYKTOBOI JIOTIOMOTH TOTI[O.

Ha cyyacHoMy eTarii po3BUTKY €KOHOMIKHM YCIIIIIHE BUPIIIEHHS ITPOJI0BOJIBYOL
npobsieMu HabyBa€ BUHATKOBOTO 3HaueHHsI. BupitenHs mpobieMu BizicTaBaHHS
BUPOOHUIITBA ITPOAYKTIB XapuyBaHHS Bix moTpeb HacesreHHs, (OpPMyBaHHSI €KC-
MOPTHOTO TOTEHIiATy Ta 3a0e3edeHHs IIPOI0BOJIbYO0I OE3IIEKN 3YMOBIIIOE HE0O-
XiJIHICTh YIOCKOHAJIEHHS CTPYKTYPHU arpOIPOMUCTIOBOTO BUPOOHUIITBA.
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BucHoBku Ta mpomo3uiii. OTke, HaBelleHO pe3yJbTaTU BUBYEHHS CTaHy
€KOHOMIUHOI KOH'IOHKTYPHM Ta IPOBeJEHHS aHasi3y AWHaMiKu PO3BUTKY PUH-
Ky IIPOJIOBOJIbCTBA B YKpaiti. IIponopIiii Mizk CIIOKMBaHHSAM 1 BUDOOHUIITBOM €
BUXIJTHUMU TTOJIOKEHHAMU (POPMYBaHHS TTapaMeTpiB 1 MPOTIOPILIA MiXK TaTy3saMu
arpoIPOMHUCIOBOIO KOMILJIEKCY Ta XapaKTePU3YIOTh PiBEHb IIPOIOBOJIBUOI Oe3Iie-
K1 Kpainu. /[0 SKiCHUX IMOKa3HUKIB IIPOJOBOJILYOr0O 3abe3ledeHts KpaiHu CJIij
BiJIHECTH: XapaKTePUCTUKY HAOOPY IIPOLYKTIB XapuyBaHHS i piBeHb 3a0BOJIEHHS
HOPMATHBHOI OTpebM 32 OCHOBHUMU BUAAMK MPOAYKTIB. 3B’SI3YI0UO0I0 JIAHKOIO
Mi’K BUPOOHUIITBOM i CIIOKMBAHHSIM € PUHOK, SIKUI BIJINBAE Ha TIPOIOPIIIHHICTD
CTPYKTYpPU BUPOOHUIITBA Ta CTPYKTYPY CIIOKUBYHUX TTOTPED.

CrpyKkTypa BUPOOHUIITBA MA€ BU3HAYATHCS, BUXOASTYH 3 IPIOPUTETHOCTI ITPO-
JI0BOJILYOI Oe31ekn Aep:kaBu. [IpiopuTeTHICTH COIiaIbHO-€KOHOMIYHOI METU Ma€
CTaTHU OPIEHTUPOM CTPYKTYPHUX 3PYIIIEHb B arpapHili Ta IIPOI0BOJIbYIN MMOJITUII
JIePKABU.

I1i;150BOIO HACTAHOBOIO Y COLIAIbHO-eKOHOMIYHII ITOIITHIIL ZIepKaBU Ma€ Oy TH
MIPIOPUTETHICTD MPOJOBOJIBYOI JOCTYITHOCTI, @ METOIO ICP>KAaBHOI MTOJITUKA — JI0-
CATHEHHS cepe/lHIX TTOKAa3HUKIB MTPOI0BOJIBYOTO CIIOKUBAHHA HA PiBHI PO3BUHE-
HUX KpaiH a00 Ha PiBHI PEKOMEHIOBAaHUX MEIUYHUX HOPM. MeTa Ipo0BOJIbYO]
HOJIITUKY JIEPKABU TIOJISATAE B ONITHMAJIbHOMY 3a0e3IeueHHi moTpeb HaceJIeHHS B
MPOAYKTaX XapuyBaHHSI.
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Noval’skaya N. I. Economic situation and trends of food market develop-
ment.

The challenges of the domestic food market in Ukraine are considered. Its rela-
tionship with the issues of food security has been determined. The quantitative and
qualitative characteristics of proportions of demand and supply of food products
on the domestic market of Ukraine are analyzed. In particular, the characteristics
of a set of food products and the level of satisfaction of regulatory requirements
for the main types of food products are presented, the balance of food resources
of Ukraine is considered. The tendencies of export-import relations are considered.

At the current stage of economic development, a successful solution to the food
problem becomes of the utmost importance. The solution of the problem of lag-
ging food production from the needs of the population, the formation of export
potential and food security, necessitates the improvement of the structure of agro-
industrial production.

84



The article presents the results of the study of the state of the economic situ-
ation and the analysis of the dynamics of the food market in Ukraine. The ratio
between consumption and production is the starting point for the formation of pa-
rameters and proportions between the branches of the agro-industrial complex and
characterizes the level of food security of the country. Qualitative indicators of
Jood supply of the country are a characteristic of a set of food products and the
level of satisfaction of regulatory requirements for the main types of products. The
link between production and consumption is a market that affects the proportio-
nality of the structure of production and the structure of consumer needs.

The production structure should be determined on the basis of the priority of
Jood security of the state. The priority of the socio-economic goal should be the
benchmark for structural changes in the agrarian and food policies of the state.

The goal of the state’s socio-economic policy should be to prioritize food avai-
lability, and for state policy purposes, to achieve average food consumption at the
level of developed countries or at the level of recommended medical standards. The
purpose of the food policy of the state is to optimally meet the needs of the popula-
tion in food products.
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IIpobnemu y gopmysani egpexmusnux punkosux me-
XAHI3MIB8 eKOHOMIKU YKpainu 3ymoeneHi HaAMazanHsm
CMBOPUMIL CAMOPezy 010Uy PUHKOSY CUCTEMY, BUKIIOU-
HO eKOHOMIUHUM Nidxodom i 1ZHOPYBaHHSM Hesi0 eMHUX
CYMHICHUX COYIANbHUX THMEPECi8 WUPOKUX 6epPCmE Hace-
nenns. Hatlbinovw xapaxmepnoio ocobaugicmio couianvhoi
cumyauii 6 Ykpaini ¢ 3y6oxcinns nacenenns Kpainu, na-
Oinns pisns wcummst Givbwol 11020 YaACMUHU, NOZIPUEHHS.
300p06’°s1 i ameHenns cepednvoi mpusarocmi scumms. Y
UbOMY LAHUIO3I NPOOIEM 20106HA TAHKA, ICHYIOUA CUCTEMA
3apobimnoi naamu, He 8i0N06I0AE PUHKOBUM YMOBAM.

Peamizaiiig Kypcy eKOHOMIYHOI MO/IEpHi3allil HAalllOHAJbHOI €EKOHOMIKK YKpal-
HU 3HAYHOIO MipOIO 3aJIeKUTh BiJl HASIBHOCTI epeKTUBHUX MEXaHi3MiB yIIpaBJiH-
HS COIIaJIbHO-€KOHOMIYHUMU CUCTEMaMU, CIIPSIMOBAHOTO HA JIOCSATHEHHS I1iJei
ctayioro po3BuTKy. He nuBiisunch Ha 3araibHOBU3HAHY €(PeKTUBHICTH PUHKOBUX
MEXaHi3MIB peryJjaloBaHHd €KOHOMIUHUX IPOIECiB, JOCBIJl CBITOBOI €KOHOMIKU
TiITBEP/IKYE, IO /leps;KaBa Ha BCiX eTaniax cBOToO (hyHKITIOHYBAaHHS Ti€0 UM iHIITOIO
MipOI0 BUMYIIIEHA BTPydYaTucsd B €eKOHOMIUHI 1poiiec. EdekTuBHE fep:kaBHe pe-
I'YJII0OBaHHS €KOHOMIKM, 3 METOI0 HaJlaHHSI €KOHOMIUYHUM IIpoliecaM COIliaJibHOl
CIIPSIMOBAHOCTI BiJIITOBIJIHO 10 11lJIel, 3aBJaHb Ta 1HTEepeCiB KpalHU, € TOJIOBHUM
3aB/IaHHSIM CYYaCHHUX MaKPOEKOHOMIUHUX 1 MiKPOEKOHOMIUHUX pedopM Hallio-
HAJIbHOI €KOHOMIKHU. Y IIbOMY KOHTEKCTI HaJI3BUYAlHO aKTyaJbHOIO IIOCTAE ITPO-
6J1eMa PO3po0JIEHHS KOHIEITYaIbHUX ITiX0/iB 10 (OpMyBaHHS eeKTUBHIX Me-
XaHi3MiB peryJiroBaHHs eKOHOMIYHKX ITPOLECIB Y Ge3lepepBHO MiHINBUX YMOBaX
30BHINIHBOTO 1 BHYTPIIITHBOTO cepeloBuUIlia PYHKITIOHYBAaHHS €eKOHOMIKHU.

bBararo BITYM3HSHMX Ta 3apyOi’KHNX BYEHWX HATOJONIYIOTh HAa HEOOXiTHOCTI
MIOCUJIEHHS POJIi JIep;KaBU B EKOHOMIUHIN 1 COIliaJIbHINM TOJITUIl KPaiH 3 1epexiji-
HOIO eKOHOMIKOIO [1]. 3HAUHMIT BHECOK Y AOCIIKEHHS TIPOOJIEMU Ie€P/KaBHOTO
peryJioBaHHs eKOHOMIYHIX ITPOIIECIB 3pOOMIN BITUM3HSIHI Ta 3apyOiKHi €KOHO-
mictu: A. Tanpuuncekui, B. Teeun, b. Janunumun, A. JKauino, C. Koxagenko,
JI. Kopuiituyk, P. Conoy, O. TTonkosa, SI. TiuGepren, P. Xappox, 1. ITymmerep
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Ta iH. Bucoko o1iH0041 HayKoBi HAIIpaIlOBaHH 3 I[i€l IpobJIeMaTUKM, CJIij 3ay-
BayKUTH, 10 Ba)KJIMBUM 3aBJaHHSAM 3aTUINAETHCS PO3POOJIEHHS CydacHUX ITi/[XO0-
IiB 10 (b OpMYyBaHH JlepKaBHUX MeXaHi3MiB peryJioBaHHS HAIllOHAJIbHOI €KOHO-
MIKH, 1X TIOJAJIBIIIOMY JOCJII/I>KEeHHI.

MerTo10 cTaTTi € y3araJbHEeHHS MiX0/1iB 10 GOPMYBaHHS JePKaBHUX MeXaHi3-
MiB PeryJ0BaHHs HAI[lOHAJIbHOI EKOHOMIKHY 1 BU3HAYEHHS TOJIOBHUX IiJIe MTOCH-
JIEHHS JIePsKaBHOTO BILIMBY Ha COIIaJbHO-€KOHOMIYHI ITPOIECH.

I3 moswuiiii mpobeMu peryIroBaHHS eKOHOMIYHUX BiJHOCHH IIOHSITTS “MeXxa-
Hi3M” MOKHA TPaKTyBaTU y YOTUPHOX 3HAUEHHSX, IK: CYKYITHICTb MTeBHUX ITiJie-
CIIPSIMOBAHUX BIIJIMBIB; B3AEMO3B’SI30K 1 B3AEMO/III0 CYKYITHOCTI (DAaKTOPiB; KOMII-
JIEKC TIOCJIITOBHUX 3aXOJ[iB; CYKYIHICTh 3aKOHOMIPHUX 3B’43KiB 1 BilHOCUH [2].
Knacnuna eKOHOMIUHA TeOPisl TPAKTY€E KaTeropiio “MexaHizaM” SK CUCTeMy TIps-
MUX 1 OTIOCEPEIKOBAHNX B3aEMO3B’I3KiB MiK €KOHOMIYHUMU SIBUIIAMU 1 TIpolie-
caMM, gKi XapaKTepu3yloTbCs MEeBHOIO KiHIIEBOIO MHOKMHOIO €JIeMEHTIB Ta B3a-
€MO3B’SI3KIB Mi’K HMMM, 110 BiJlOYBAETHCS 3a JOIOMOTOI0 BiIITOBIAHMX BasKeJliB
CUCTEMOYTBOPIOIOUUX PETYJIATOPIB [3].

Y cydacHMX yMoOBax riobasisallii, IoCHJeHHS KOHKYPEHTHOI 60poThOU 3a
pUHKY 30yTy, BAOCKOHAJEHHS TiIXO/IB M0 JAePKABHOTO YIPABIIHHS COIiab-
HO-€KOHOMIYHUMH IIPOIleCaMU 3yMOBJIeHEe HEOOXiIHICTIO CTBOPEHHS HAiO1/IbII
CIIPUATIUBUX YMOB JJISI CTAJOTO €KOHOMIYHOTO PO3BUTKY HAIllOHAJBHOI €KO-
HoMmiku. IIpu 1mbOMYy poOJIb CHCTEMHU AEp:KAaBHOTO YIIPaBJiHHS B 3a0e3redeHHi
BU3HAYa€eThbcs KimbkoMma daktopamu. Ilo-mepime, mep:kaBa € opraHizaTOpOM
€KOHOMIYHOTO MOPS/IKY, BIAIMOBIJAJIbHOIO 32 BCTAHOBJIEHHS 3arajibHUX IPaBUJ
eKOHOMIYHOI [islTbHOCTI i rapaHToM cTabibHOCTI iX BukoHaHHs. [lo-apyre,
BOHA BUCTYTAE MiJIMPUEMIIEM, I1I0 3/[1MCHIOE EKOHOMIUHY AISJIbHICTD Y MesKax
BU3HAYEHUX HOPM 1 MTpaBuJ, MepcoHipikaTOpoM i BUPA3HUKOM CYCIIJIbHUX Ili-
Jieit Ta intepecis [4, 277].

Y cydacHIN €eKOHOMIYHIN Teopil He ICHY€E €MHOr0, 3araJlbHOBU3HAHOTO TPaK-
TyBaHHS CyTI Iep>KaBHOTO YIIPaBJIIHHA eKOHOMIKOM0. Sk 3a3Hadae b. /I. bakymen-
KO, Ile CIIPUYMHEHO: MaCcIITaOHICTIO JAepKaBHOI JisIbHOCTI Ta 11 CKJIaHiCTIO, 110
MIOB’SI3aHO, HACAMIIEPE]I, 3 YHIKAIBbHICTIO 00’€KTa YIPABJIHHS, SIKIM € CYCITiTh-
CTBO 3araJioM; MOHOIIOJIbHICTIO JIePKaBU Ha BCTAHOBJIEHHSI HOPM IIPaBa; 3HAUHUM
BILIMBOM TIOJIiITHYHUX (PAaKTOPIB HA yIIPaBJIiHChKUH mpoitec |3, 3].

OcHOBHMMU HANIPSIMaMU JIePKaBHOTO PETYTIOBAHHS €KOHOMIYHUX BiJTHOCUH €:
3a0e31eueHH s JIETITUMHOCTI TiAMPUEMHUIIBKOI TisIBHOCTI; 3aXMCT €KOHOMITHOI
KOHKYPeHIIil (aHTUMOHOTIOJIbHA JIISIJIbHICTD ); CTBOPEHHS crielliaJbHUX (BLIbHUX)
€KOHOMIYHUX 30H; IHBeCTyBaHHs ekoHoMiku. Ha nymky JI. Heuesb, ro10BHOIO Me-
TOIO JIEPKABHOTO PETYJIIOBAHHSI €KOHOMIKH €: 3a0e31eUeHHsI CIIPUSTIMBUX YMOB
JIII CTAJIOTO €KOHOMIYHOTO PO3BUTKY Ta MOJIAJIBIIIOI0 €KOHOMIYHOTO 3POCTAaHHS
B YKpaiHi, JOCATHEHHS COI[iaJIbHOI CTabiIbHOCTI, I ABUIEHHS PiBHS TJI00aIbHOI
KOHKYPEHTOCITPOMOKHOCTI KpaiHu. ABTOP BBaXKag, 1110:

e Jlep:KaBHE PETryJIOBaHHA E€KOHOMIKM — BakJuBa (YHKINSA Jep>KaBHOTO

yIIpaBJIiHHS, [ 11 peasizanii morpibeH AieBuii MexaHi3M, B OCHOBI po3pob-
KU SKOTO MOKHA 3aCTOCOBYBATU METOJIOJIOTIYHI MiAXOAN (PYHKIIOHYBAHHSI
MeXaHi3MYy JIep;KaBHOTO YIIPaBJIiHHS;
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* 3 ypaxyBaHHSIM 3HaUeHHS TepMiHa “MeXaHi3M” 1 pe3yJibTaTiB HAyKOBUX [10-
CJIIJUKEHb MMPOBIIHUX €KOHOMICTIB MeXaHI3M [Iep>KaBHOTO peryJIIOBaHHS
eKOHOMIKH Ma€ PO3TJISIAATHCS SIK CHCTEMA, 110 XapaKTePU3YEThCST HAOOPOM
crienpiYHUX IHCTPYMEHTIB, sIKI yTBOPIOBATUMYTb HOTO CTPYKTYPY;

* Ha CbOTO/IHI MMOKMW HE BIANPAIIbOBAHO HA TEOPETUKO-METO0JOTIYHOMY PiB-
Hi popMyBaHHS Ta (PYHKI[IOHYBAHHS MeXaHi3MYy /lep>KaBHOTO PeryJItOBaHHS
eKOHOMIKU [6].

Ha aymxy I. Atamanuyka, MexaHisMm (popMyBaHHS Ta peasizailii ep>KaBHOTO
YIPaBJiHHS — II€ CYKYIHICTb 1 JIOTIYHUI B3a€EMO3B’SI30K COIIaIbHUX €JIEMEHTIB,
IIPOIIECIB i 3aKOHOMIPHOCTEH, Yepe3 siKi Cy0 €KT JiepsKaBHOTO yrpaBiiHHs (ioro
KOMITOHEHTH ) OXOILIIOE IMOTPeOu, iHTepecH i Il CyCIiIbCTBA B YIIPABJISIOUNX
BILJIMBAX, 3aKPIIJIIOE 1X Y CBOIX YIIPABJIIHCHKUX PIIIEHHX 1 149X 1 TPaKTUYHO BTi-
JIIOE X y JKUATTSI, CIUPAIOYNCh Ha Jiep:KkaBHy Biany [7]. DopMyBaHHS i pO3BUTOK
MeXaHi3MiB YITPaBJIiHHS 3aBK/1 OB s13aHi 3 (DYHKITIOHYBaHHSIM Pi3HUX OpraHisa-
[INHUX CUCTEM — I1e PI3H1 IHCTUTYI[IOHAJIbHI YTBOPEHHS Ha PIBHI HAIIIOHAJIbHUX
€KOHOMIK, raJly3eBUX 1 TEPUTOPIaAJIbHUX KOMILJIEKCiB, KOPIIOPATUBHUX CTPYKTYP
6izHecy, OKPeMUX KOPIIOpalliil Ta iX CTPYKTYPHUX IIi[PO3/Ii/IiB.

BinbiricTs aBTOPIB PO3TJISAIAI0Th MEXaHI3MU YIIPABJIIHHS K CYKYITHICTb Opra-
HI3aI[IHUX CTPYKTYP, KOHKPETHUX (POPM 1 METO/IIB YIIPABJIiHHS, a TAKOK ITPaBO-
BUX HOPM, 32 JIOIIOMOTOIO SIKUX Peali3yI0ThCs /11104l B KOHKPETHUX YMOBaX €KOHO-
MiuHi 3akoHuU. [Ipu (popmyBaHHi OpranHi3aIiitHo-eKOHOMIYHOTO MeXaHi3My i 1oTo
OCHOBHHX €JIEMEHTIB HEOOXi[HO BUPIIIMTH HACTYITHI 3aBIaHHS:

* BU3HAUYWTHU IILJ11, 3aBJlaHHS Ta IPUHITAIINA MeXaHi3MYy YIIPaBJIiHHS;

* BU3HAUUTU YMOBU 1 YNHHUKU (PYHKITIOHYBAHHS MEXaHi3My yIIPaBJIiHHS;

* BHU3HAYUTHU CYO'€KTIB MEXaHI3MY YIIPABJIIHHSI;

* cdopmyBaTi 06’ €EKTH yIIPABJIiHHSI;

* PO3POOUTH METOMHU, CIIOCOOM Ta IHCTPYMEHTH YIIPABJIiHHSI;

* BU3HAYWTHU KiHIIEBUI Pe3yJbTaT i pO3pOOUTH CHCTEMY MOHITOPUHTY OTPH-

MaHUX JlaHux [8].

ITix 6a30BMM MeXaHi3MOM OPraHi3aliifHOrO YIIPaBJIiHHS PO3YMilOTh JIOCHUThH
CKJIQJHWIT HAOIp TPOIeypP, IPaBII, TOJ0KEHb, IHCTPYKIH, 0 PerjaMeHTYIOTh
HIOBE/[IHKY 0Ci0, SIKi TOTYIOTh i MPUIMAIOTh PillleHHs Ha BCiX eTanax (pyHKI[IOHY-
BaHHS COlliaJibHO-eKOHOMIYHOI cuctemu [9, 7134]. B cyyacHux ymoBax ¢yHaa-
MEHTAJTbHUM (DAKTOPOM OYIb-sIKOTO MEXaHi3MYy YIIPaBJIiHHS, CKJIAJHOIO COIliajIb-
HO-€KOHOMIYHOIO CHUCTEMOIO CJYyKaTb BITHOCMHM BJIACHOCTI, SIKI BHU3HAYAIOTh
GasaHC iHTEpeCiB JepsKaBH, IPUBATHUX BJIACHUKIB, BUPOOHUYOTO MEHEKMEHTY
Ta CYCIIJIbCTBA 3arajioM. MexaHi3M YIpaBJIiHHS BJIACHICTIO CKJIAJIA€ PI3HOPIB-
HEBY i€papxiuyHy CHCTEMY OCHOBHHX B3aEMOIIOB’SI3aHMX MiK COOOIO €JIEMEHTIB
i ix TunoBux rpyi (cy0’ekriB, 00’€KTiB, IPUHIUIIIB, METOAIB Ta IHCTPYMEHTIB i
T. iH.), @ TAKOK CITOCOOIB IX B3a€MO/ii, BKJIIOYAIOUM IHTErpalliio i Jesinrerpariio,
Ii/l BILIMBOM SKHUX TapPMOHI3YIOThCSI €KOHOMIUHI BiflTHOCUHU (iHTepecu) JepKa-
BU, BJJACHUKIB (YYaCHUKIB 1 aKI[IOHEPIB), KPENIUTOPIB Ta TIEPCOHAY, BKIIOUAIOYN
MPe/ICTAaBHUKIB BUIIIOTO MEHEKMEHTY KOPIOpallil 1 CyCITiJIbCTBa.

Y3arajibHIOIOUM ICHYIOUI B Cy4acHiil Teopil yHpaBJiHHS MiAXOAU 10 (popmy-
BaHHsI MEXaHI3MiB yIpaBIiHHS, OyAb-SIKMiI MeXaHi3M YIPaBJIiHHSI €KOHOMIYHI-
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MU TIPOllecaMy MPABOMIPHO PO3TJIAIATH K CYKYIHICTh €eKOHOMIYHUX CTPYKTYP,
IHCTUTYTIB, (POPM i METO/IiB TOCIIO/IapIOBAHHS, 32 JOTIOMOTOIO SIKMX 3/11CHIOIOTh-
Cs1 Y3TOJPKEHHSI CYCIJIBHUX IPYINOBUX 1 IPUBATHUX iHTEpeciB, 3a06e311e4yI0ThCs
(dyHKIIOHYBaHHS 1 po3BUTOK eKoHOMiKHM. Lle crocib opranisaiii cycIijbHOro Bu-
POOHMUIITBA 3 BJIACTUBMMHK HOMY (hOpMaMH, METOJaMK, EKOHOMIYHUMH CTHUMY.JIa-
MU 1 paBoBUMU HOpMamu. CJIijl 3ayBaKUTH, 1[0 MEXaHI3M YIIPABJIiHHS €KOHOMI-
KOT0 — Iie bararorpaHHa i 6araToacrekTHa CUCTEMA, sTKa MICTUTH ¥ CO0i CyKyTTHICTD
B3aEMOJIIIOUNX MiK c0O0I0 Cy0’'€KTiB, METO/IIB, iIHCTPYMEHTIB i IIPOIIECIB BILIHUBY,
SK1 B peaJibHili TPaKTUIll BAKOPUCTOBYIOTHCA JIJII OTPUMAHHS TOTO YU 1HIIIOTO KOH-
KPETHOTO pe3yJIbTaTy, B paMKaX JIOTPUMaHHS 1HTepeciB pi3HUX CTOPiH. MexaHi3M
VIIPABJIIHHS peasi3y€eThCs 3a JIOMIOMOT0I0 PI3HUX METO/IIB Ta IHCTPYMEHTIB, SIKi B
HANO1/IBII 3araJIbHOMY BULJISIZ JOILIBHO PO3ALINTH Ha TpU OJIOKU: 3aKOHOAABYI,
(pinaHCOBO-eKOHOMIUHI Ta Oprafizaliiino-aaMidicTpatuBHi metoau [10].
BuokpeMuMO NMPUHIIMIIY, SIKI JOPEYHO TOKJACTH B OCHOBY (POPMYBaHHS Ta
B/IOCKOHAJIEHHSI MeXaHi3MYy (PYHKITIOHYBaHHS €KOHOMIKU:
* I[iJIeCTIPSIMOBAHICTh — BIITIOBI/IHICTh MeXaHi3MYy IiJIIM (DYHKIIOHYBaHHA i
PO3BUTKY €KOHOMIYHOI CUCTEMU;
* CHCTEMHICTb — BIOPSIIKYBaHHS 1 CTPYKTYPOBaHa B3aEMO/Iid BCIX eJIeMEHTIB
€KOHOMIUHOI CHCTEMU;
* MaKCMMaJIbHO MOXKJIMBA peasidallid MOTeHI[laly eKOHOMIKY;
* QJIANITUBHICTh — IIBUJIKE PearyBaHHs Ha Pi3HI 3MiHU 30BHINTHBOTO CEPeIo-
BUIIIQ,;
* KOMILJIEKCHICTh OXOILJIEHHSI BUPIIITyBaHUX 3aB/IaHb;
* VY3rOKEHICTb IHTEPeCiB CYyO'€KTIB MeXaHi3MYy yIIPaBJIiHHSI;
* IHHOBAIIMHICTh — OPIEHTAIld OpraHi3aliliHO-eKOHOMIYHOIO MeXaHI3My
yIpaBJiiHHg (QYHKITIOHYBaHHS Ha iHHOBAIIMHUI PO3BUTOK TaTy3i.
3araJibHOBU3HAHO, 1[0 PUHKOBUI MeXaHi3M e(eKTUBHO PeryJiioe HalBaKJIN-
Billli TapaMeTpy eKOHOMIYHOTO PO3BUTKY. BopHOYac HEOOXiTHO 3a3HAYUTH, IO
pPeryJoloYnil MOTEHIla]l PUHKOBOTO MEXaHI3MYy peasi3ye€TbCsl MOBHOK MIpPOIO
JIMIIIE 32 i/lea/IbHUX YMOB, SIKi BiJIIOBIZIalOTh PUHKY BiIbHOI KOHKYypeHIlii. DyHK-
I[IOHYBaHHS Cy4aCHUX eKOHOMIYHIX CHCTEM BiZl0YBA€ThCS B YMOBAX JAJEKUX BiJ|
i/leaJIbHUX [IJIsI PUHKOBOI €KOHOMIKH, 1[0 3HAYHO MMOCUJIIOE HeTaTUBHI HACJIIKU
3aCTOCYBaHHSI pUHKOBHUX MEXaHi3MiB B cydacHUX ymoBax. lle, mepur 3a Bce, coiti-
aJIbHA HeclpaBe/IJIBICTh, HEPIBHOMIPDHUI PO3BUTOK OKPEMUX PETIOHIB SK y Me-
’KaX OKpeMUX HaI[lOHAJbHUX Jep:KaB, Tak i B rI106aIbHOMY BHUMIipi, HASIBHICTD pe-
riOHATPHUX 1 1J106ATBHUX €KOJOTIYHUX TIPOOJIEM TOIIO. SIK pe3yJibrat, Ha oYaTKy
XXI cr. Ha 3emuti HasTivyBasoch 1,2 MiIbapan OiIHUX JIOAEH 3 JOXOOM MEHIII SIK
1 nosap Ha nenb i 2,8 mibsipau (1oHax 45 Y% HaceJieHHs CBIiTY 3 I0XO/IOM MeHIIIe
HiXK 2 nosiapu). Bognouac, sk 1,3 Miibgp/u Jitojielt He MaloTh MUTHOI BOJU, CTAT-
ki 200 HaitbaraTIinMX JoJeil 3eMHOI KyJIi IIepeBUILyIoTh CyKyHi goxoau 41 %
HaceseHHs 3emi [11, 6]. BukitouHo pUHKOBUMEU MeXaHi3MaM¥U HEMOKJIMBO BU-
MPaBUTHU TaKe CTAaHOBUIIlE. 3BUYAITHO, 3aCTOCYBAHHS JIUIIIE PUHKOBUX MEXaH13MiB
norrbJII0e TaKoTo pory mpobsemu. O3HadeHi mpobIeMu OB I3aHi 3 PUHKOBUMUI
MeXaHi3MaMH1 i MOKYTh OYTH HiBeJIbOBaHi TiJIbKK 32 JOTIOMOTOIO BiIITOBIAHUX Me-
XaHI3MiB /Iep;KaBHOTO PETyJIIOBAaHHS €KOHOMIYHUMU MIPOIIECaMU.
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[Ipo6siema BOGOPY COLIANIbHO-€KOHOMIYHOI MOJIEJIi Ie€P/KaBy € IeHTPaIbHOIO
Ha KOXKHOMY eTalll PO3BUTKY Oy/b-sKoi kpainu. /s Ykpainu 1g npobieMa Bu-
IBUJIACS BAXKKOIO MOJIBINHO — He 3aBEPIIMBIIN BUPINIEHHS BCOTO KOJIa 3aBaHb
IHIYCTPIaJIbHOTO €TaIty 10 IePexo/ly 10 COIIaJIbHO OPIEHTOBAHOI PUHKOBOI €KO-
HOMIKH Ta TOOYIOBH JIeMOKPATUYHOI, IIPaBOBOI i COIliaJbHOI Aep/KaBy, B KpaiHi
MTOCTITHO BUHMKAIOTH MOJIITUYHI 1 COIiaTbHO-eKOHOMIUHI KPU3H, SIK1 BIIKUIAIOTh
ii 3a OGIIBIIICTIO TIOKA3HUKIB COI[iaIbHO-€KOHOMIYHOTO PO3BUTKY 1 IKOCTI JKUTTSI
HacesieHHA 10 nokasHuKiB 60—70 pokiB XX cT. BiacyTHiCTh cTpaTeriyHux, Iry-
OJIIYHO cXBaJIeHUX ITporpaM pehopMyBaHHS eKOHOMIYHOI, COIiaJbHOI Ta TOIiTHY-
HOT cpep KUTTEMIATBHOCTI CYCHIIbCTBA MIPU3BOAUTD /10 TOPYIIIEHHS TPUPOHUX
CTOCYHKIB MiXK JI€PsKaBOIO 1 CYCIILIBCTBOM, CYCIILIBCTBOM 1 OCOOMCTICTIO, 0COOMC-
TICTIO 1 Iep>KaBOIO.

Tpynuonti y ¢gopMyBaHHI PUHKOBUX MeXaHi3MiB HallilOHaJbHOI €KOHOMIiKH
HOBOI €KOHOMIYHOI crcTeMu Oarato B 4YOMYy 3YMOBJIEHI HAMaraHHSIM CTBOPHUTH
CaMOPEryJI0I04y PUHKOBY CUCTEMY, BUKJIOYHO €KOHOMIYHUM MiJXOJ0M 1 iTHO-
PYBaHHSAM HEBiJl EMHUX CYTHICHUX COIliaJIbHUX iHTepeCciB NIMPOKUX BEPCTB Hace-
aerns. Came 11e MPU3BEJIO 0 3arOCTPEHHS IPOOJIEM PO3IOILIY i IepepOo3IOIiLy
BJIACHOCTI 1 IOXO/IIB, 10 Pi3KOi AudepeHitialilil HaceJeHHs 3a I0X0/IaMU 1 IOCTYILY
710 SIKICHOI OXOPOHU 3JI0POB’S1 Ta OCBITU TOIO. B YKpaiHi 1 HUHI NPOJIOBXKYIOThH
PO3BUBATHUCS JerpajialliiiHi Mpollecu Y BiJITBOPEHHI HACEJEHHS, 3aTOCTPIOETHCS
CUTYyallisl Ha PUHKY Ipalll, STKa XapaKTePU3y€EThCS BUCOKUM PiBHEM ITPUXOBAHOIO
6e3po0biTTs i cTae Bee Oibin TocTpuM aedirurom kBasidikoBanux kaapiB. Came
PYIHYBaHHS COI[iaJbHOTO KamiTaay 0e3 BiAITOBIJHOTO CTBOPEHHS Or0 Cy4acHUX
aHaJioriB 3irpaso, Ha AyMKy [[x. Crirmina, KOJUITHBOTO TOJOBHOTO €KOHOMICTA
CBiToBOTO OaHKY, BasKJIMBY POJib y HeBladyax pedopM KosmiinHix peciryoaik CPCP
[12, 144]. TonoBHa mpUuMHA — HaMTroCTpilIa colliaibHa KPU3a, SIKY BIIPOJOBIK OC-
TaHHIX I ATHAASTU-IBAISATA POKIB Bi/IUYBA€ yKPaiHCbKe CYCILIbCTBO.

[lep:xaBHe ympaBJliHHSI €KOHOMIKOIO — BaKJIMBUW OPraHi3ylOuMii 1 peryJio-
IOUMii BILJIMB Ha €KOHOMIUHY JiSIbHICTh Cy0 €KTiB PUHKY 3 METOIO i BIIOPSIIKY-
BaHHA Ta IMABUIIIEHHS Pe3yJIbTaTUBHOCTI. BojiHOUAC O/THUM 13 KJII0YOBUX MOTUBIB
PO3TOpPTaHHS PaAKaJIbHUX €KOHOMIYHMX i MOJITHYHUX pedopM B YKpaiHi Oyiia
Bi/IMOBA BiJl 1IEHTPAJII30BAHOTO JIEP;KABHOIO YIIPABJIIHHS €KOHOMIKOIO 1 (hOopMYy-
BaHHSI BUHSITKOBO PHHKOBUX OCHOB IOCIIOAAPCHKOI AistabHOCTI. [Ipu 1iboMy HeoO-
XiJ{HO BU3HATH, 1[0 YKpaiHa, SK JeprkaBa, He MOKe Y TOBHOMY 00Cs13i BUKOHYBATH
CBOI COITiaTbHO-eKOHOMIYHI (DYHKITIT SIK YHACJIIZIOK IHCTUTYIINHOI CTaOKOCTI, Tak i
nedinuty kourtiB. O4eBUIHO, 1[0 MAcIITaOu IPOOJIEM Ta He3JaTHICTD JeP/KaBHUX
IHCTUTYIIIN aZileKBaTHO pearyBaTH Ha HOBI I€OEKOHOMIYHI Ta T'eOlOJIITUYHI pea-
JIi1 CTaBUTD T/l CYMHIB iICTOPUYHI ITePCIIEKTUBUA PO3BUTKY KPalHU Ta 3arpPoKye 11
MapriHasi3alfi€o y cBiTi. YKpaiHa BxKe TPaJUIlIMHO BiJICTa€E 3a KJIIOUOBUMM €KO-
HOMIYHMMMU Ta COIIaJIbHUMU ITOKa3HUKAMU He T1JIbKU B/l JIIIEPIB, a U BiJl KOJIUIII-
HiX KOMYHICTUYHMX KpaiH Ta PeriOHaJbHUX JiJepiB K B aOCOJIOTHOMY, TaK i
BI/IHOCHOMY BHUMipax 3a /y’Ke He3HaUHUMU BUHSATKaAMU. 32 TaKUX YMOB MOjiep-
Hizallig KpaiHu — €IMHMIT criocib Ta iCTOpUYHMIA IaHC YKpaiHu 3MiHUTH TPAEK-
TOPII0 COIIaTbHO-eKOHOMIYHOTO PO3BUTKY, OCKLJIbKA YMHHA €KOHOMIYHA MO/IEJIb
Bruuepiaia cebe i He Mae icropuunoi nmepcrektusu. Came 11€0J10Tist MOJepHi3aIlii
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Ma€ BM3HAYaTH 3MIiCT Ta MaciTaOM BiAMTOBIAHUX 3MiH, TOJI SIK KOHKPETHI KPO-
KV IOBUHHI OYTH IPOAYMAHMMH Ta MBUAKAMU. Tox HeOOXigHO 3abe3medynTn
CYCHIJIBHUI KOHCEHCYC 1010 HAIPSIMiB ped)OPMYBaHHS Ta KOHKPETHUX KPOKIB Y
BUpiIlIeHH] iCHYIOUMX ITPOOJIEM COIiaIbHO-eKOHOMIYHOTO Po3BUTKY [13].
HaiixapakTepHiImowo 0cobJUBICTIO COMiaabHOI CUTYyAIll B YKpaiHi € 3yOosKiH-
HsI HAaCeJIEHHSI KpaiHu, MaJiHHS PiBHS JKUTTS Oi/IbII01 IOT0 YaCTHUHU, TOTiPIIEHHS
3JI0POB’sI i 3MEHIIIEHHS C€PeIHBOI TPUBAIOCTI KUTTS. Y I[bOMY JIAHI[I031 ITPOOIEM
rOJIOBHA JIAaHKAa — iCHyfo4Ya cHcTeMa 3apobiTHOI IIaTh, He BiAIOBIa€ PUHKOBUM
ymoBaM. BesmumHa cepeHboi 3apoOiTHOI TIaTH HACTIIBKY HU3bKa, 1[0 BEJIUKA 11
gactuta (50—80 %) BuTpadaeThcs Ha MPUAOAHHS IIPOLYKTIB XapuyBaHHSI, OILJIATY
JKUTJIA 1 TOKYIIKY MTPOMUCJIOBHUX TOBAPIB i ocIyT. Perrtu 3apo6iTHOI T1aT BKpai
HEeI0CTaTHBO Ha KYIIiBJIIO TOBApiB TPUBAJIOTO KOPUCTYBAHHsI, TPUA0AHHS JKUTJIA,
OIJIaTy IKICHOI MeJIMYHOI JIOITIOMOTH Ta SIKICHOI OCBITH, I0JJaTKOBOTI'O TIEHCIMHOTO
Ta MEIMYHOTIO CTpaxyBaHH:. BojHouac B iHAyCTplaJibHUX KpalHaX CBITY Ha I10-
KYIKY IPOAYKTIB XapYyyBaHHS i IIPOMUCJIOBUX TOBAPiB BUTPAYAECTHCS He OiJIbIil
sk 25-30 % 3apobiTHOI 1IaTH, Ha omiaty i npugdanus xutia — 20—-30 %, Ha
nozatku — 20—25 %, Ha I0IaTKOBe ITeHciiHe i MeguuHe cTpaxyBanusg — 10—15 %.
Maitxe gecsathb pokiB Tomy IIporpamoro ekoHoMiuHUX pedopM mepeadbadanrocs
3MIMCHUTH CTpaTeTiuHi epeTBOPEHHS 3a TaKUMU HanpaMamu [ 14]:

* ‘“cTBOpeHHsT 06A30BMX IEPEAYMOB €KOHOMIYHOTO POCTY 4Yepe3 YTPUMAHHS
HU3BKOTO piBHS iH(JIsAMIL, cTabimisalii gepkaBHIX (hiHAHCIB i CTBOPEHHSI
CTiiTKO1 (hiHAHCOBOI CUCTEMU;

 30epeskeHHs I PO3BUTOK JIIOACHKOTO i COI[iaIbHOTO KAIiTaly MLISIXOM IIijI-
BUIIIEHHS ePEKTUBHOCTI I ¢TablIbHOCTI COIIaIbHOIO 3aXUCTY, MOJIIIIIEHHS
SIKOCTI i TOCTYITHOCTI OCBIiTH I MEIUYHOTO OOCIYTOBYBaHHS;

 (hopMyBaHHSI YMOB MaKCUMAaJbHOTO CIPUSHHS PO3BUTKY Gi3HECY IIISIXOM
3MEHIIIEHHSI BTPYUYaHHS /lepKaBU B €KOHOMIKY, 3HUKEHHS aJIMiHICTPATUB-
HUX O6ap’€piB IS OTO PO3BUTKY, MOJIEPHI3aIlii TOJATKOBOI CHCTEMH i TIO-
rnbJIeHHST MiKHaPOZIHOI eKOHOMIYHOI iHTerparlii YKpaiHu;

* MojepHizalisg iHppacTpyKTypH il 6a30BMX CEKTOPIB Yyepe3 YCYHEHHS ycTa-
JIEHNX CTPYKTYPHHUX ITPOOJIEM B eHepreTUYHIi, ByTiabHil, HadTOra3osiii ra-
ay3ax 1 JKKI, a Takok po3BUTKY TPaHCIOPTHOI iIHPPACTPYKTYPU I pUHKY
3eMJIi, TIepexifl Bijl ZOTAIiil 10 CaMOOKYITHOCTI BUPOOHHUIITBA 1 COIiaIbHIX
nocJyr”.

Hwni, He quBag4uch HA 3MIHY TOJITUYHOIO KypCcy YKpalHW, BUPIIICHHS ITUX

CTpaTeriyHuX 3aB/laHb € OCHOBOIO COI1aJIbHO-€KOHOMIYHOTO PO3BUTKY KPalHMU.

Amnasmizyioun cran HaiioHaiabHol ekoHomiku, T. borman i 1. borgan 3asnayva-

I0Th, 1110 “eKOHOMiKa YKpaiHU Ma€ HU3bKi TEMITM €KOHOMIYHOTO 3pOCTaHHS, YHC-
JIEHHI 1HCTUTYIIHI Ta CTPYKTYpHI IPOOJIEMH, TOMOJAHHS SIKUX HEPO3PUBHO
OB s13aHe 31 3MIHOIO CITPSIMOBAHOCTI Ta IHCTPYMEHTapilo CTPYKTYpPHOI, icKaib-
HOI, MOHETApHOI TIOJIITUKY i 3a0e3TeYeHHsIM iX y3ro/pkeHocTi”. Jlo HallrocTpimmx
CTPYKTYPHUX Ta MaKPOEKOHOMIYHMX IPo0JieM YKpaiHU BOHU BiIHOCSTD: “HU3b-
KUl piBeHb KUTTS HacesieHHs. BBII Ha ogHOTO sKkuTesss Ykpainu (32 mapuTeToM
KYTiBeJIbHOI CIIPOMOKHOCTI) € TTIOMITHO HUKYMM BiJl IHIIUX KPalH 1 PETioHiB CBi-
Ty, HECYTTEBO TIePEBUIIYIOUM cepe/iHill piBeHb Adpuku: Ykpaina — 8,8 Tuc. m041.,
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Adpuxa — 5,3 Tuc., €spomna — 36,3 tuc., IliBrenna Amepuka — 15,7 Tuc., Cxigna
€ppomna — 24,5 thc. 1oy1. Y KpaiHi 3 TaKUM HU3bKUM TLJIATOCIIPOMOKHUM TIOTIH-
TOM PUHKOBI MEXaHi3MM1 TIOBHOIIIHHO He TIPAII0I0Th, a iIHO3eMHI iHBeCTOPH 00X0-
ISTHh CTOPOHOIO c(pepy BUPOOHUIITBA JJis BHYTPIIIHBOTO CIIOKUBaHHS". TakoxK
BOHM BHOKPEMJIIOIOTh TTUTAaHHA JOCTYITHOCTI I[IH HA IMaJIbHE JJIsI €KOHOMIYHUX
cy0’ekTiB. ABTOpPHU MUIIYTh: “SIKINO MOPIiBHATH BapTiCTh MaJIbHOrO B YKpaiHi 3
supooOHuirreom BBII #a oxaoro xurens (3a [IKC), To mobaunmo, 1o BigHOC-
HUIT piBeHD I[iH Ha TajibHe y HAC B O pa3iB BuIui, HixK y Pocii, B 4 pasu, HiX y
Himeuuwnni, B 3 pasu, wixk y Iombii, B 2 pasu, Hixk y Ipemii, B 1,5 pasu, HixK B
I'pysii, Ta muiiie Tpoxu HWKYNH, HisK y MosoBi. OHI€0 3 TPUUUH TaKO1 JOPOIK-
Hedi MaJbHOTO B YKpaiHi, 3HauHa YacTKa SIKOTO IMIIOPTYEThCsT 60 BUPOOJISIETH-
cs1 3 iMmIopTHOI HadTH, cTasa AeBasibBailis rpuBHi y 2014-2015 pp. (kosu 1ina
Ha(TH Ha CBITOBUX PUHKaX OyJa OAHIEIO 3 HAMHMKYNX 3a ocTaHHi 50 pOKiB y
HopiBHSIHHUX IiHax)” [15].

Ak 3ayBaxkye A. Mapiaj, eKOHOMiUHa HayKa JOBOJUTD, 1110 HEMAE HisIKOI He-
00XiHOCTI i MOPAJIbHOTO BUIIPABAAHHS IS iCHYBaHHST KpallHIX 3JIMIHIB TLI4-0-
1114 i3 BesimuesHuM OararcrsoM. HepiBHomipHicTh OararcTsa cepito3uuil gedexr
y Oy/Ib-IKOMY eKOHOMiuHOMY ycTpoi. Toxk 3MeHIIeHHd ii 3a0e31eueHe 3aco0aMH,
1[0 HE MiJIPUBAIOTh MOTHUBIB BIJIBHOI iHIiI[iaTHBH, OYJI0 6 OUEBUIAHUM CYCITITHHIM
nocsArHeHHsIM [16].

Ha nymky T. Bebsiena, piHOK He € HENOTPIIIHUM, BiH He 3/laTHUN 3a0e3Ie-
YUTU CIPABEAJIUBICTD UM COJIIAPHICTD: “...3aJIMIIIEHUI HA PO3CY/l CBOEL BJIACHOI
3aKOHHOCTI, BiH 3Ba)kKa€ TIJIbKU Ha peyl, a Ha JoJeil He 3BepTa€ »KOJHO1 yBa-
r”. Y po3BUHEHUX KpaiHaX iCHY€ HasIBHICTDh TIOPUAHUX TUIIB €eKOHOMIKH (MixK
PUHKOM, JIep/KaBOT0, MEPeKaMK Ta iEpapXi€ro), siki HabaraTo mepeBUIyI0Th BU-
KJIIOYHE JOMiHyBaHHSI PUHKOBUX MeXaHi3MiB. [[03UTUBHUMU AKOCTIMU PUHKY
€: peryJoBaHHs I[iH, 0 MiHIMI3y€ BIUIMB Ha PO3I0Aia 6Jar i pecypciB iHCTH-
TYIii GIOPOKPATHYHOTO THITY ¥, OHOYACHO, MMOCTAE SIK e(PEeKTUBHMI KaTasiza-
TOP 1HJUBIyaJbHOI 1HII[IaTUBY, 3BIJIbHSE BEJUKY TBOPUY €HEPTiIO 3 OIJISIy Ha
HECKIHYEHHE TIPUMHOKEHHS NMPUUHATTA YIPABJIIHCbKUX PillleHb. Y Cy4acHUX
yMOBaX PUHOK ITIJICUJIIOE PO30ATAHCOBAHICTh IILISXOM CTHXITHOTO BHPIBHIO-
BaHH TIOMUTY i MPOmo3uilii. 36aJaHCOBAHICTD JOCSATAETHCS HE aBTOMATHUYHO i
BIJIBHO 32 JIOMIOMOTOIO I[iH — ONTUMAaJIbHI BEJIMUMHU BU3HAYAIOTHCS BIJITHOCUHA-
MU TOMiHYyBaHHS Mix dipmamu. [Ipu 11boMy Teopisi caMOperyIoouoro Kiacud-
Horo puHKY A. CMiTa MOCTYMAETHCS MiCIleM YUCJIEHHUM CUTYaIlisIM, KOJIU 3/1iHic-
HIOETbCS TIOCTIMHUU TUCK Ha I[IHU, 3apIjiaTy W 3alHATICTH, SKY CKOPOUYYIOTD,
106 3aJTUIUTICS KOHKYPEHTOCIPOMOKHUMU. [T eKOHOMIYHOTO 3POCTaHHS
Ba)KJIMBUM YMHHUKOM € JMHAMiKa MOIMUPEHHs MOTpe0, sika BiKe TPUBATUI dac
HaOupae BeJIuKux o0eptiB. Y c¢Boiil Teopii norped T. Bebien moinse norpedbu
Ha “crpasxkui” 1 “danpmubi”. IlIkany morped y KOKHY €II0XY BCTAHOBJIOE CyC-
MiJTBCTBO, sIK TpymoBe 1ije. [Ipu 1ibomMy ocobmBe Micile HaJIEeKUTh €JiTi, iKY
T. Bebsen HasuBae “kjac 103Biuis”, 60 BOHA IMOAA€ IHIIMM KjacaM HOpMa-
TUBHY MOJieJib 0aKaHOTO I OILIHEHOIO 3aJ0BOJIEHHS, IKe IOTPeOYy€E CTBOPEHHS
BignmoBigHOI mKkam Mip. OcobIMBicTIO AUHAMIKK TOTPed € Te, MO IiBUIEeHHS
JKUTTEBOTO PiBHSA Beje 10 OiMbIIOTO 3a70BOJIEHHS OTpeb uepes rpoiri. Takox
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eKOHOMiKa 301JIBIIY€ YaCTKY TJIATOCIIPOMOKHUX MOTPeD, M0 He T03BOJISIE BUPI-
muTH mpobsemy 6igHocTi [17].

BucnoBku. OTike, 10C/IIIKEHO COIia/IbHO-€eKOHOMIUHI aCIIeKTU PO3BUTKY Ha-
I[IOHAJIbHOT eKOHOMIKM YKpainu. [IpoanamizoBano (yHKIII fep:KkaBu B peryJiio-
BaHHI COIlaJIbHO-eKOHOMIUHUX IPOIIECiB, BUOKPEMJIEHO TPUHIIUIIN (POPMYBaHHS
MeXaHi3MiB JIepsKaBHOTO PEry/IioBaHHS €KOHOMIYHUX IporieciB. OOIPyHTOBAHO
POJIb JIFOJCBKOTO KamiTaldy B Mpollecax PeryJaioBaHHSA COIIaTbHO-eKOHOMIYHUX
BIJTHOCHUH.

BucHoByt0ouM, MOKHA CTBEP/KYBaTH, 1II0 B OCHOBI (hOPMYBaHHS MeXaHi3MiB
JIePKaBHOTO PeTyJIIOBaHHS €KOHOMIKM TOBUHHI JieskaTu TPU (PaKTOPU: SKICTh
JKUTTSI, PO3BUTOK JIIOAMHU 1 JOAChKUi Kamitaa. [Ipu nmpomy ocobsmBy yBary
HEOOXiTHO MPUALIATH PO3BUTKY JIOACHKOTO KamiTtany, (JopMyBaHHIO COIiajib-
HO BIJIIOBI/IAJIbHOI CUCTEMU PO3MOJIJY OTPUMaHUX JOXOJIB, CTBOPEHHS 1H-
CTUTYHIMHUX PaMOK /11 epeKTUBHOTO YIIPaBJIiHHS COIiaIbHO-eKOHOMIUHUMU
npoitecamu. /g YkpalHu HUHI XapaKTEPHUMU € HEJAOCTATHICTh 1HBECTYBAaHHS
B OCBITY Ta OXOPOHY 3/I0POB’d, HaJIMipHa €KCILIyaTallisi IPUPOJTHOTO KalliTaJy,
1[0 ICHY€ Yepes 3HUKEHHSI 10T0 CIIPaBKHbOI BAPTOCTI a00 uepes HeBperyJaboBa-
HICTb NMUTAHHS BJIACHOCTI Ha Hioro po3nofii. Came cTaH ocBiTH, chepa OXOPOHU
3/I0OPOB’sI Ta PiBEHDb CIIOKNBAHHS HaCEJEHHSIM Ha0yBaIOTh yce OiJbINOl Baru mpu
(hopmyBaHHI fepKaBHO-YIIPaBIiHCHKOTO IHCTPYMEHTAPil0 PO3BUHEHUX KpaiH i
crieliai3oBaHUX MIKHAPOJAHUX OpTaHi3alliil Mpu OIIHIOBAHHS HalllOHAJbHUX
COIIaTPHO-€KOHOMIYHHUX CHCTEM, CIIPSIMOBAHUX Ha 3a0e3TeueHHs] BUCOKOTO PiB-
HS JKUTTS HACeJIeHHS.
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Prykazka S. On The Problem Of Forming Modern Mechanisms In State
Regulation Of Economic Processes.

The realization of the economic modernization of Ukraine’s national economy
stipulates the development of effective governance mechanisms aimed at achie-
ving the aims of constant development. Despite the admitted effectiveness of mar-
ket mechanisms for regulating the most important parameters of economic pro-
cesses, the practice of the world economy confirms that the state at all stages of its
Sfunctining was to some extent forced to interfere in economic processes. Therefore,
the problem of developing conceptual approaches to the formation of effective
mechanisms in state regulation of economic processes is highly actual.

Problems of forming mechanisms of state regulation of economic processes
were studied by leading national and foreign scientists. The purpose of the article
is to develop approaches to the formation of modern mechanisms in state regula-
tion of socio-economic processes.

The ensuring function of the public administration system is determined by a
number of factors: the state organizes the economic order responsible for estab-
lishing general rules of economic activity and guarantees the stability of their
implementation, it acts as an entrepreneur carrying out economic activities within
established norms and rules, it objectifies and represents public intentions and in-
terests. The main courses in state regulation of economic relations are: ensuring
the legitimacy of business activities; protection of economic competition (antitrust
activities); the creation of special (free) economic zones; investing in the economy.

Property relations, which determine the balance of interests of the state, pri-
vate proprietors, production management, and society as a whole, are the basic
factor of controlling the complex socio-economic system. The control mechanism
is a multi-level hierarchical system of basic interrelated elements and their typi-
cal groups (subjects, objects, principles, methods and tools, etc.), as well as ways
of their interaction. This includes integration and disintegration, which influence
the coordination of economic relations (interests) of the state, proprietors (partici-
pants and shareholders), creditors and personnel, including representatives of the
higher corporation and society management.

The following principles can be distinguished, which should be the basis for the
formation and improvement of the mechanism of the functioning economy:

94



* purposefulness — compliance of the mechanism with the aims of the func-
tioning and development of the economic system;

* consistency — ordering and structured interaction of all elements of the eco-
nomic system;

e the maximal realization of the economic potential;

* adaptability — quick response to various changes in the external environment;

* the complexity of the coverage of solving tasks;

* interest concordance of the subjects in the management mechanism;

* innovativeness: orientation of the organizational and economic mechanism of
management of functioning on the innovative development of the branch.

Problems in the formation of effective market mechanisms of the Ukrainian
economy are determined by an attempt to create a self-regulating market sys-
tem with purely economic approach and ignoring the essential social interests of
broad segments of society. The most characteristic feature of the social situation in
Ukraine is impoverishment of the country’s population, falling of the living stan-
dard of the greater part of it, deterioration of health and decreasing of average life
expectancy. The main link in this chain of problems is the existing payroll system
and it does not correspond to market conditions.

Three factors should underlie the formation of mechanisms for state regulation
of the economy: quality of life, human development and human capital. At the
same time, special attention should be paid to the development of human capital,
the formation of a socially responsible system for the distribution of income re-
ceived, the creation of institutional frameworks for the effective management of
socio-economic processes. Exactly the status of education, health care and the so-
cial consumption level are gaining more and more importance by the formation of
state management tools in developed countries, in specialized international orga-
nizations and by evaluating national socio-economic systems focused on ensuring.
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The article reveals the content of the concept of
investment decisions, complexity of its adoption and
implementation in conditions of uncertainty. Characteristic
Jfeatures are identified and key investment risk factors
are described. A group of qualitative methods for quality
analysis of the investment decision risk is studied in detail,
and finally, the pros and cons of their use are revealed.

Making investment decisions is complicated by various factors: investment ac-
tivity type, investment project cost, variety of alternative areas for investment
activities, limitation of available funding resources, risk associated with making
this or that investment decision. The relevance of this area of research has been
determined by the ever-increasing importance of risk management system and ef-
fective risk assessment mechanisms for investment decisions.

Various scientists and researchers give their own definition of investment risk.
On the basis of this definition they determine the methods of its evaluation as well
as ways and means to prevent and reduce it.

The following scientists dedicated their works to investment decision making:
K. V. Baldin, S. B. Barnes, B. T. Kuznetsov, V. A. Sergeev, M. A. Eskindarov, etc.
It is also necessary to identify scientists who engaged in researches in the field of
identification and assessment of investment decision risks, such as, I. A. Blank,
V. V. Bocharov, V. Behrens, S. B. Borne, G. Birman, Z. Bodie, F. Brigham Yugi,
J. K. Van Horn, L. Gapensky, G. Dithelm, P. I. Havranek, R. N. Holt, W. F. Sharp,
S. Schmidt.

The purpose of this article is to analyze the process of making and implemen-
ting an investment decision, investigate risk factors in the investment process and
identify such methods of qualitative analysis of investment risk that will serve as
the basis for its effective quantitative assessment.

Investment decisions are decisions of investors to achieve various goals of ob-
taining future benefits from acquisition or creation of investment objects. The ba-
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sis of investment decisions are always processes of determining the goals of inves-
tors, design of the investment climate and conditions for project implementation,
as well as justification of possible benefits. Investment decisions are always due to
two factors — time and risk, since the moment of obtaining investing benefits is
postponed in time from the moment of making investment decisions, and benefits
are not guaranteed.

Each investment decision is preceded by an investment proposal, previously
analyzed and based on the actual researches conducted [4, 250-258].

Thus, any investment decision should be based on the assessment of:

« Investment advisability;

* Size of investments required,

« Own financial position;

» Risk level;

 Investment risk management methods;

e Return on investment.

When making management decisions in the field of investment, all enterpri-
ses face such a problem as market situation uncertainty. Planning and predicting
investment activities, a company tries to reduce market uncertainty, seeking to
reduce it to full certainty. Prospective scenarios related to the specifics of legal
regulation, the size and development of new technologies, the scale of activities,
changes in the production structure as a result of its adaptation to the demand
structure, changes in the price level, changes in macro parameters of the economic
environment, etc. are generated, then the effectiveness of the investment project
on the implemented hypothetical scenario is analyzed.

When assessing the effectiveness of investment decisions, two sides are always
considered — profitability and risk level of the investment project. Any invest-
ment of funds in this or that degree contains an element of risk, which is called an
investment risk. This risk can be described as the risk of total or partial loss of in-
vested funds or the risk of non-receipt of expected incomes. The investor's desire
to take a more significant risk indicates an expectation from this investment more
income, which in its own way is an incentive motive for investments [2, 9—77].

It is difficult to imagine investment activities without risks. However, this
fact cannot be taken at face value. No effective investment decision can be made
without a detailed analysis of the project potential riskiness. Under otherwise
equal conditions, the investor will always select a project with a lower expected
risk level.

Investment risk in a broad sense means the probability of short-receipt of the
planned profit during implementation of the investment project. The risk object
in this case are the investor's property interests.

In other words, investment risk means the probability of deviation of the ac-
tual income from an investment project implementation from the expected one. In
addition, the investment project risk means the possibility of changing the condi-
tions of project implementation, affecting its performance figures.

The following characteristics of investment risks can be distinguished:

* probability of occurrence;
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* uncertainty of impact on the economic performance of an enterprise (possi-
bility of occurrence of results different from predicted ones — both positive
and negative);

 occurrence in the process of activity implementation (when implementing
an investment project from the moment the task is set and till the moment
of controlling it, investment risk factors appear);

* fluctuating nature of the risk level (as a result of influence of factors accom-
panying investment activities, the risk level can either increase or decrease).

As a result of classification by sources of occurrence, two groups of investment
risks can be distinguished:

1) investment risks caused by external (exogenous) factors;

2) investment risks caused by internal (endogenous) factors.

External risks are investment risks associated with external (exogenous) fac-
tors, i.e. factors associated with the external social and economic system, and ha-
ving a constant impact on investments. These are unforeseen and unpredictable
risks: risk of interest rates increase, and changes in the laws, risks associated with
currency exchange (may occur when investing in foreign assets), risks due to po-
litical processes in the country, changes in market conditions in which invest-
ments are made, sanctions.

Internal risks are risks caused by the enterprise internal factors: technical and
production failures, accidents in the business process, change in the enterprise de-
velopment strategy, errors in formation of an investment project team, differences
in views among project participants, unreliability of information on a financial
component of the project [1, 285-289].

There are such types of risks of investment decisions that the investor is wil-
ling to take due to their inevitability, basing his/her choice on the following clas-
sification of their level:

* acceptable level (does not exceed the amount of profit for a specific invest-

ment operation)

* critical level (does not exceed the amount of gross income for a specific in-
vestment operation)

* catastrophic level (loss of a substantial part of own equity).

In order to suggest methods for risk reduction or to minimize adverse effects
associated with it, it is necessary to identify the relevant factors and evaluate their
significance. Determining the degree of probability of occurrence of risk and the
amount of possible financial losses upon the occurrence of a risk event is called
risk analysis of investment decisions. The objective of this analysis is to substanti-
ate a decision on expediency of investment and preparation of measures to protect
against all possible financial losses.

Risk analysis can be divided into two complementary types: qualitative and
quantitative.

The main task of qualitative analysis is to identify risk factors, stages and
works, during which the risk arises, in other words, to identify potential risk zones
and identify all possible risks that may have a significant impact on the invest-
ment project deliverable. The advantage of this method is that at the initial stage
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of analysis it is already possible to visually assess the degree of riskiness of the
investment decision.

The analyzing process of investment risks includes the following steps:

* identification of risks associated with a specific investment project;

 identification of sources and causes of an investment risk;

* identification of external and internal factors affecting the size of a particu-
lar risk type;

* identification of composition of the required informative indicators for risk
analysis;

« analysis of identified investment risk factors;

* selection of methods for qualitative assessment of investment risks;

« assessment of overall risk level;

 prediction of negative consequences from impact of identified risks;

 development of specific measures aimed at minimization of risks identified.

Among qualitative methods of investment risk assessment, the following are
most often used:

1. expert assessment method,;

2. analysis of cost relevance;

3. analogue method.

In qualitative assessment of risk level, the expert assessment method, which
has a high accuracy of measurement, is most often used. This method consists in
sampling of a group of potential risks, sampling of experts who are able to ana-
lyze and assess these risks, assessment by each expert of the likelihood of occur-
rence of each individual risk on a special scale. The expert assessment method
includes a set of logical and mathematical statistical methods used for risk as-
sessment:

« Interview method, scenario method is a set of issues related to various risk

categories.

* SWOT-analysis is a method of analysis, which consists in identifying the
factors of the internal and external environment of an organization and di-
viding them into four categories: strengths, weaknesses, as well as opportu-
nities from strengths and threats from weaknesses.

 Risk rose and spiral is risk ranking based on qualitative risk factor assess-
ments.

* Delphi method is a comprehensive assessment method based on surveys,
interviews of various experts and consolidation of results. It is characte-
rized by the anonymity of experts, that makes it impossible for experts to
influence the assessment results, eliminates collective agreement or leader
dominance.

The reliability of estimates obtained by expert methods depends on the level of
expert qualification, independence of their judgments, as well as on the informa-
tion and methodological support for examination. The coefficient of concordance
(consistency) is one of measures of reliability of expert opinions.

The main problem that arises when using the expert assessment method is re-
lated to accuracy and objectivity of results obtained. Such factors as poor selec-

99



tion of experts, possibility of group discussion, prevalence of any opinion, etc. can
have an influence on it [5, 406—410].

The analysis of appropriateness of expenses is used by investors to minimize
the extent of potential damage by dividing the investment project into certain
stages of implementation, where each of stages will contain a list of necessary ex-
penses for its implementation. This allows investors to invest their investment
capital in stages and partially, and in case of prerequisites to increase in the level
of investment risks, the investor can withdraw from the project than will protect
the investor from large losses.

The starting point for analyzing the appropriateness of expenses is suggestion
that over expenditure may be caused by one or more of the following factors:

» change of design boundaries due to unforeseen circumstances;

» underestimation of the project cost wholly or of its individual stages and

components;

* increase in the project cost in comparison with the initial cost due to the

impact of inflation or changes in tax laws.

* increase in the project cost in comparison with the initial cost due to the

impact of inflation or changes in tax laws.

In the process of analyzing the appropriateness of expenses, details of these
factors must be considered, a possible list of expense increase is made for each of
alternative project options. The very process of financial investments is divided
into stages related to the project implementation phases. This takes into account
all relevant information on the project, coming in as it is developed. Namely, the
gradual allocation of funds will allow the investor, at the first signs of increase in
the risk of investments, to stop financing the project or start search for measures
to reduce expenses.

The analogue method is also common for conduct of qualitative assessment of
an investment risk. Its essence lies in the analysis of all available data on similar
risky projects, study of consequences of impact of adverse factors on them in order
to determine a potential risk in implementation of a new project. The source of
information can be databases on risky projects, reliability ratings of project, con-
tract, investment and other companies, analysis of trends in market conditions,
etc.

The main difficulty in using this method is correct selection of an analogue,
since there are no formal criteria that allow to establish the degree of similarity
of situations. The second difficulty is formulation of a prerequisite for analysis, a
complete and realistic set of possible project failure scenarios, since the majority
of such situations are qualitatively different. It is also very difficult to assess the
degree of accuracy with which the risk level of a similar project can be taken as the
risk under consideration [3, 733—138].

This demonstrates that qualitative analysis methods are more suitable for de-
scribing and characterizing possible risk situations than for obtaining of quantita-
tive and cost estimates of the investment project risk.

We can distinguish the main results of the qualitative assessment of the risk
level of investment decisions:
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« identification of real risks of the project and its causes;

« analysis of consequences in case of realization of identified risks;

 development of measures to minimize damage.

The results of qualitative assessment often serve as background information
for quantitative assessment of the risk level. The main task of qualitative analysis
of investment decisions is to identify all types of risks of the project under inves-
tigation, to identify and describe the factors of sources affecting this or that type
of investment risk. A qualitative analysis describes a probable damage, its cost
estimate, as well as a list of measures to reduce or prevent risk (hedging, risk in-
surance, diversification, creation of reserves, etc.). Thus, the qualitative analysis
of an investment decision that does not allow to determine the numerical value of
risk is the basis for further researches using quantitative analysis methods based
on mathematical statistics and probability theory.
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Dewenko 0. JI., Axumosa 10. M. Axicnuil ananiz pusuxy ineecmuyii-
HO020 piuleHHs.

Pos%pueaemwﬂ 3MIiCm NOHAMMSL iHBecmuuiﬁuozo pilwenns, cKaaouicms 1o0zo
NPpUUHAMMS MA PEAn3ayii 6 ymosax negusnauenocmi. Busenaiomvcs xapaxmep-
Hi O3HAKU | ONUCYIOMbCS OCHOBHI (PaKmopu THeecmuuyitiHozo PU3UKY. emanvro
docnioncyemvcs epyna memoodis IKiCHO20 AHANI3Y PUSUKY THBECUYITIHOZ0 Pluen-
ns. Hanpukinyi cmammi po3kpusaomocs niocu szHycu 1X 3aCMOCYBaAHHSL.

Mema cmammi — npoananisyeamu npoyec NPUUHAMM Ma peam3ayii 1H-
BeCMUUTiH020 piulenist, 0CaiOuUmu Gakxmopu pusuKy 6 npoueci iHeecmyeanis i
BUABUMU MAaKi MemoOu AKICHO20 AHANI3Y THEECTMULIIHO20 PUSUKY, SKI CIAHYMb
6a3010 051 ehexmueHo020 KilbKiCHO20 OUIHIOBAHHSL.

OcKinvKu Momenm ompumanis nepesaz 6i0 iH6eCmMuUiiunux piuens eiocymy-
MUl i 4aci 610 MOMeHMY NPULHAMMSL Piluels i 6Uz00U He 2apanmosai, mo ineec-
MUYEHNT PiULenist 3a8ic0U 3YMOBAEHI PaKmopom Yacy i PUSUKOM.

ILnanyrouu i npozno3yrouu iHeecmuyiiny OiAIbHICMb, HA NIONPUEMCNBT HAMA-
2Q1I0MbCsL 3HUSUMU PUHKOBY HEBUSHAUEHICMb, HAMAZAIOUUCH 36ecmul i 00 noeHol
susnauenocmi. Ilpu ouinuyi egpexmusnocmi iHeecmuuitinux pitens 3a8acou pPos-
210a0mvbCst 061 CMOPOHU — NPUOYMKOBICMb MA PiBeHb PUSUKY THEECTNUUTIHO20
npoexmy.

Ineecmuuyiinuil pusux — ue UMOGIPHICMb GIOXULCHHS (PAKMUUHOZ0 THBECTU -
Uitinozo 00x00y 610 0uiKY6an0zo0. A MAKONC PUUK THEECMULIIHOZ0 NPOEKMY — e
MONUCIUBICND 3MIH YMOB PEeai3ayii npoexmy, w0 6NaU6aA¢€ Ha 1020 NOKASHUKU.
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Axwo kaacupixysamu 3a Oxrcepenami BUHUKHEHHS, MONCHA BUOLIUMU 061 2Py -
U THEECMUUIUIHUX PUSUKIG:

1) suxauxani 306HiwHIMU (€K302eHHUMU) hakmopamu;

2) BuKauKami 6Hympiwnimu (eHoo2eHHUMIL) pakmopami.

Busnauenns cmynemns imogipHoCmi 6UHUKHEHHS. PUSUKY 1 00CA2Y MONCIUBUX
pinancosux empam npu HAcManii pUsUK060i nooii HA3UBAEMbCS AHANIZOM PUSU-
K18 TH8eCMUUIUHUX PiluetD.

Ceped sikicnux memooié OUHKU THBECTMULIIHO20 PUSUKY HALMACMIlLe BUKO-
PUCMOBYIOMbCS HACMYNHI:

1) Memoo excnepmmuux ouinox;

2) ananiz dopeurnocmi sumpanm;,

3) memoo ananoziil.

Budinsiioms maxi ocrnoemi pesyiomamu akiCHOi OUiHKU PiBHS PUSUKY THEECMU-
ULUHUX PIULEHD:

* BUHAUEHIS. PEANLHUX PUSUKIE NPOEKMY 1 1020 NPUUUN;
* ananis Haciokie npu peanizayii 6UABIEHUX PUSUKIS;
* po3pobaents 3ax00i6 3 Minimizayii 36umxy (pusuxy).

I3 nasedenozo euniusae, wo memoou SKicHO20 AHANI3Y NIOX00Mb OLILULON
Mipoo Ot ONUCY MONCIUGUX PUSUKOBUX cumyauii, wisc ONsL Ompumanis Oiivi-
MEHUL MOUHOT OUIHKU PUBUKY THEECMULIUNOZ0 NPOEKMY.

Pesynvmamu aKicnoi OyiHKU 4acmo Cryicams BUXIOHO10 ingpopmaiero onst
307icHenHs KIbKICHOT ouinKu piens pusuky. lonosne 3asdanis sKichozo nioxoody
nosA2a€ Y BUABLEHHI MA 10eHMU@IKAULT MONCTUBUX BUOI8 PUSUKIB UbO20 NPOEKMY),
a MaKoxiC Y GUIHAUEHHI Ma ONUCT 0Ncepel | YUHHUKIG, W0 6NAUBAIOMb HA OaHUlL
8UO PUSUKY.

Kpim mozo, axicnuii ananiz nepedbavae onuc MoNCAUSUxX 36umxkis, ix eapmic-
HOT ouinKU i 3ax00i6 31 3HUNCeHHs: abo 3anobizanns pusuxy (cmeopenns pe3epeis,
CMPaxyeanis pusuxie, ousepcugixauis i m. in.). Axicnuil nioxio, skuil 00360aumo
BUHAUUMU YUCETILHY BeIUUUNHY PUSUKY THBECTULITIHOZ0 NPOEKMY, € OCHO80I0 0I5l
nposedes no0arbuux 00CaioHceHb 3a 00NOMOZOH KIILKICHUX MemOo0is, sKi 6U-
KOpUCmMosyoms MamemMamuytull anapam meopii IMOSIPHOCMI I MAMeMamuyHol
CMamucmuxu.
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The article deals with the issue of calculating detriment,
damages, liability for damages, including determination of
profit loss and hypothetical profit loss for the Czech Repub-
lic through practical methods. The article processes general
valuation methods, such as the method of fair value, the
method of yield value etc. The article also deals with lost
profits determined by various methods — among the most
significant are the lost profit from funds in the bank, the
calculation of profitability using the EVA method, etc. The
last analysis is the satisfaction of the non-pecuniary detri-
ment using the abstract loss of profits.

1. Introduction — development of valuation in the EU

The article is an introduction to practical methods of calculating non-pecuni-
ary detriment, loss of profits, hypothetical profit, and abstract profits in the case
of a pest effect for a long period of time in several years. Some case segments can
not be documented and reconstructed by real procedures. For this case, it is pos-
sible to complement the segment of profit loss by hypothetical profit, eventually
by abstract profit — the method where the statistic methods of profitability are
not conclusive. After some simplifying assumptions, we can use the EVA method.

Adjusting the results according to the available statistical data adequately cor-
relates the actual state of the business plan. The starting points of the researched
question are solved using scientific methods, mainly synthesis and analysis.

Property valuation abroad is the most sophisticated. Determination of profit
loss or hypothetical profit is at the edge of available studies and actual calcula-
tions differ widely or are completely absent in different countries. On one hand,
there are countries where valuation is regulated by law. This includes, for example,
the Federal Republic of Germany, where the Building Code, respectively the cor-
responding valuation decree defines the so-called standardized procedures, such
as the factual, comparative and revenue-based method based on temporary rent.
However, legislatively in contrast to the Czech Republic [1], only the framework
of the basic method is adjusted. At the opposite end, we would find, for example,
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Great Britain, where valuation is based not only on valid laws, but also on pre-
cedent cases and technical standards, the most prominent of which is the so-called
Red Book, the RICS (Royal Institution of Chartered Surveyors) — Valuation
manual. In connection with the development of globalization and internationa-
lization of the market there has been a need for the individual market participants
to understand each other, as they may be from different countries, respectively
from different valuation cultures. In 1997, the European association of appraisers
(TEGoVA — The European Group of Valuers Associations) was established to
formulate pan-European standards for nomenclature and valuation methods, to
extend these standards and promote valuation domain across Europe. The key
document of TEGoVA is the so-called Blue Book of European Valuation Stan-
dards. European standards serve to unify property valuation methods, but these
methods are not sophisticated about lost and hypothetical profits. Next, I will be
dealing with this issue of profit loss and hypothetical profit loss, which is begin-
ning to take on topicality. A pest that has been working for dozens of years creates
a hardly defined damage. A pest may be a natural or legal person, but also a state
[1, 76]. In any professional literature I have not found a way to proceed in calcu-
lating the hypothetical and abstract profit loss. Instead of hypothetical profit loss
we sometimes use the term abstract profit loss. I try to specify these two concepts,
when the abstract concept is based on a general theoretical point of view and can
be quantified from the economic data of a given company for a longer period, and
the hypothetical is based on a specific assumption closer to the practical use [ 2, 3].
I will try to indicate how to proceed in order to maintain the greatest degree of
objectivity.

1.1. The Concept of Damage and its Compensation

In case of material damage we recognize:

« actual damage (asset reduction);

* profit loss (non-increase of assets with real loss of provable profit loss);

* hypothetical profit loss (non-increase of assets if it is not possible to prove
the specific profit loss);

 abstract profit loss (non-increase of assets when it is not possible to prove
specific profit loss or hypothetical profit loss);

* non-pecuniary detriment (in particular by violation of personal rights, de-
lays in proceedings, etc.) where a satisfaction is assumed [3, 37].

1.2. General valuation methods

There are various methods for different types of valuation that are used to mea-
sure real estate, but we use them also in many cases analogously to calculate profit
loss and hypothetical profit loss.

1.2.1. Factual value method (cost, substance)

Factual value method (cost, substance) — CN — the method is based on the fac-
tual value of the substance of the land, buildings. In the Czech Republic this valua-
tion method is applied in valid valuation decrees. Of the Ministry of Finance of the

104



Czech Republic [4]. for determination of administrative prices. The method is based
on the discovery of the reproduction price, reduced by adequate wear and tear.

The principle of this method are the costs, that would have to be incurred to
acquire the valued object at a given location or to replace it with a similar object
with the same utility value at the valuation date. From these expenses we then
deduct existing wear and tear on the object. In other words, this is a static ap-
proach to valuation.

The most common way to evaluate the company in this way is the “substan-
tive method”. It is a summary of relatively independent valuations of individual
company assets. The sum of the values of all assets equals the total gross substan-
tive value. Net asset value is determined by subtracting the fair value of all the
company'’s liabilities from the gross sub-fund.

1.2.2. The yield value method

The yield value method — Cv is based on the assertion that the value of the
estate for its holder is determined by the expected utility yield of this property.
This method is used for the valuation of assets for which, future profitability can
be determined. The concept of this method is based on the “time value of money”
in the future recalculated by inflation data. The most commonly used applications
of this method are profit capitalization and discounted cash flow method (DCF).

In general, the discounted cash flow method (DCF), which is based on the
discovery of the present value of expected cash flows from the company by dis-
counting a certain discount rate, is generally considered the most optimal option.

This method is generally perceived to be the most optimal when assessing com-
panies. However, it may be used only if it is possible to estimate future cash flows.
If a reliable estimate is available for a sufficiently long time, then we can consider
the outcome of this method as very objective. The method is very accurate when
we know the development of the economy over a certain period and count the
profit loss, or the hypothetical profit loss for a number of years.

The yield value of real estate is the sum of discounted future earnings per year.
This value for real estate is found from attainable annual rent, decreased for the
annual operating costs. These costs should include depreciation, average annual
repairs and maintenance, real estate management, real estate tax, insurance, etc.

Cv=27/px100 % (so-called eternal rent)

Cv — yield value;

Z — net annual profit from property leases;

p — rate of capitalization in percent.

1.2.3. The Comparative Method

The Comparative Method — is the most widespread method used in developed
economies. This method is based on a comparison of the subject properties with
similar ones, the prices of which have been realized recently and are known. For
calculations, we use the standard unit market price of the property (SJTC-Stan-
dardni jednotkové trzni ceny objektu) method or the direct comparison of the
property as a whole.
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2. Profit loss determined by different methods

2.1. Profit loss of the business plan

The business plan that is being processed is based on predicted data of poten-
tial revenue and revenue data, these economic data can be adjusted by correct
qualified estimates to approximate possible true values. However, these figures
only refer to the potential options of the business plan. We must compare these
values with other data that we can later verify with time.

2.2. Capital funds profit loss

One of the methods to determine the profit loss that could be achieved with
the available funds. It is based on the assumption that these funds were put into a
business where the minimal revenue is 10—20 % per year. The return of such funds
is assumed within 5 to 10 years. We need to discount partial annual profits by the
expected rate of annual business profits and assumed or statistically proven infla-
tion rate.

BK=SKxqgn

SK = current capital, principal

BK-= final capital

The capital rate of profit should be between 10—-20 %, otherwise the profit
margin according to K. Marx [5].

e 3%ill;

* 10 % healthy;

* 20 % predatory;

* 50 % predatory, dangerous;

u = e.g. annual interest = 10 % (i = 0,1);

q = interest payer = 1 +1i=1,1;

n = number of years.

2.3. Bank funds profit loss

One of the other methods of determining profit loss is the rate of what could be
achieved with available funds if we put the initial capital into the bank. It is based
on the assumption that these funds would be invested in a low-risk bank where
the yield is expected to be between 5 % and 15 % per annum, to which the annual
inflation is added. We therefore have to discount the partial annual profits by the
expected rate of annual return on the yield of funds deposited in the bank and
adjust the assumed or statistically documented rate of inflation, given that there
is a devaluation of the funds.

BK=MKxqgn

MK = past entry capital, principal

BK= final capital

q = interest payer =1 +i+u=1+0,03 +0,05 = 1,08

i = e.g. annual inflation (i = 0,03)

u = e.g. annual interest =5 % (u=0,05)

n = number of years
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Graph 1. Historical Inflation in the Czech Republic [6]

The discount rate is used by the central bank to raise the excess liquidity im-
posed on it by commercial banks. However, it also has a lasting impact on the
calculation of interest in tax administration. The Discount Rate of the Czech Na-
tional Bank (hereinafter referred to as the CNB) is used to determine interest
on late payments, interest on overpayments caused by the tax administrator and
penalties for taxes. The rate that is valid at the beginning of the calendar quarter is
decisive. For more details, see §§ 60, 63 and 64 of Act No. 337/1992 Coll., the Ad-
ministration of Taxes and Fees [7]. In the past, the CNB Discount Rate was also
used by the Act on Income Tax Act No. 586,/1992 Coll. [8] for the valuation of the
usual interest on loans provided between related parties in Section 23, paragraph
7. In practically all cases, they used interest at the rate of 1.40 x the CNB discount
rate valid at the beginning of the calendar quarter. At present, interest on late
payment and tax cuts is derived from repository.

Hypothetical profit loss calculated from the profitability of production funds

Return on capital is an indicator of the use of capital, which belongs to the
indicators of activity in the financial analysis of the company, characterizing the
rate of capital turnover.

* Meaning the return on the invested capital,

* we express it as a share of the profit on the basis for which we will provide

capital;

* indicates how many percent of profit a crown of the base will bring.

Profitability should be higher than the interest rate on bank deposits. The in-
dustry’s recommended value is about 15 %. In other words, modernization in this
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area should be around six years. For accommodation and tourism, it should be be-
tween 7 % and 12 % per year. The reality is that top-of-the-range accommodation
facilities are changing their interiors every five years, and after twenty years they
have to be completely renovated.

The Return on Equity Indicator (ROE) measures net profit (EAT), which al-
ready belongs only to the owners (the creditors were satisfied by the payment of
cost items and the state paid tax), with the size of the equity.

ROE = EAT / VK

ROE = Return On Equity

EAT = Earnings After Taxes

VK = Equity (in Czech: vlastni kapital)

For the term profitability is sometimes used EBT Earnings Before Tax or EBIT
Earnings Before Interest and Tax instead of EAT Earnings After Taxes.

Calculation of EBIT, EBT, EAT

It is calculated from the company’s Profit and Loss Statement for each tax pe-
riod and from each row of the Profit and Loss Statement by adding:

EAT = The economic result for the accounting period (in the Czech Financial
Income Statement line 60) + income tax on extraordinary activity (in the Czech
Financial Income Statement line 55)

+ Income tax on ordinary activities (in the Czech Financial Income Statement
line 48)

resulting in

EBT = Earnings Before Tax

+ interest expense (in the Czech Financial Income Statement line 42)

resulting in

EBIT = Earnings Before Interest and Tax.

We will only calculate with the profit from ordinary activities that we under-
stand in the sense of “operating activity”, there will be no extra income and extra
tax. In the practice of US companies, especially in the evaluation of investment
projects, another profit category is used, namely EBDIT — Earnings Before De-
preciation, Interest and Taxes, also EBITDA Earnings Before Interest, Taxes, De-
preciation and Amortization [9].

ROE is one of the key indicators of the success of the business from the point of
view of the owners. Their goal is to maximize net profit with a minimum of inves-
ted equity, so their goal is to maximize the value of this ratio indicator. The mini-
mum ROE value of a particular business should exceed the implicit cost because
only in that case net profit can cover the cost of equity. In order for an enterprise
to be attractive for investors, ROE must achieve at least the same return rates as
an alternative investment for which the investor would have the same risk.

The minimum ROE value is determined by a number of simpler and more so-
phisticated methods for different industries, e.g. as follows:

 expertly (estimate);

* based on the knowledge (or statistics) of average return on equity in the

sector;
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 based on the standard share of dividends per share in the sector;

* by EVA calculation.

The resulting ROE value is affected by the factors that affect the EAT (+ EAT
= + ROE) in the numerator and the factors acting on the VK (+ VK =-ROE) in
the denominator of this ratio indicator. In short, increasing EAT and decreasing
VK leads to increasing ROE. Beyond maximizing revenue and minimizing costs
to increase ROE, other factors influencing the return on equity:

* the depreciation method chosen (depreciation: straight, accelerated,

performance);

* valuation methods of other inputs (FIFO, average price method);

* the cost of foreign capital (the rise in interest rate is due to the decrease of

EAT);

 current indebtedness of the company.

Creation and dissolution of reserves (creation decreases EAT, dissolution in-
creases EAT). For the sake of clarity, the following table lists the average ROE
values in the various industries, which are listed on the web portal of the Ministry
of Industry and Trade.

Profitability is a monetary indicator that tells us about the ratio between the
funds that flow from our assets and the resources we have in some way allocated or
monitored. We will only track return on equity in the world known as ROE. Simply
we take into account that tangible and intangible fixed assets are the sum of the
value of the production technology and the value of the real estate and thus equate
to the production funds. Furthermore, we assume that it is the entire property of
the company and at the same time represents the company’s own assets, then the
resulting profit from the profitability of the production funds or of their own assets.

ROE [%] = ZR / V] x 100

—> 7R = ROE x V] /100

ROE — Return Of Equity;

ZR — net profit after tax;

V] — own reduced assets.

10%

59, ‘-—-—""" _

--------.---
0% e ¥ W ¥V ¥ ¥ X ¥ ¥ ¥ W WA

5% +—

-10%

1.Q.14 1.Pol.14 1.-3.0.14 Rok 2014 1.Q.15 1.Pol.15 1.-3.Q.15 Rok 2015
Spread -8,22% -6,14% -4,37% -4,95% -8,15% -3,45% -1,35% -1,15%
; e ROE 4,06% 6,36% 7,48% 6,07% 4,33% 7,49% 9,27% 8,69%
; ——— e 12,28% 12,50% 11,85% 11,02% 12,48% 10,95% 10,62% 9,85%
[ - - orf 2,30% 2,03% 1,81% 1,58% 0,37% 0,60% 0,59% 0,58%

Pramen: propocet MPO z dat ¢SU

Table 1. ROE — Return on Capital in Construction in the Czech Republic [10]
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Calculating, we will get absolutely credible data about the hypothetical profit
loss that a given device would produce per year. Profitability of production funds
is based on the average data of the statistical office in similar industrial produc-
tions in the Czech Republic. This hypothetical profit loss represents the loss of
the company in one year, in other words, how much the assets didn"t increase in
one year. We have to discount the total partial annual profit loss by the number of
years for which the loss event occurred and by the rate of inflation.

BK=MKxqn,

i — e.g. the annual rate of inflation (3 %, i = 0,03);

q — interest payer = 1 +1i=1,03;

n — number of years ;

MK — past input capital;

BK- capital at the end after discounting.

The resulting hypothetical profit loss from the profitability of the production
funds will be obtained by adding together the individual annual lost profits after
the previous discounting [11].

>.=BK1+BK2+...+BKn

i=n

BK loss of profitability in the sum for each year.

2.4. EVA to calculate the profitability

EVA (Economic Value Added) is another indicator of profitability. With this
indicator, we can calculate our own profitability under a certain assumption. EVA
is part of the so-called value and index indicators.

In the case of EVA, it is a representation of the so-called economic profit, that
is, the profit generated by the company after deducting the accounting costs, ta-
xes, and costs for both foreign capital and equity. In particular, the cost of equity
is important because it reminds us of the simple fact that the owners could have
invested their money in a given year elsewhere, and could have also earned some-
thing.

In microeconomics, consideration is given to the cost of opportunities. So EVA
tells us how much extra money the company has earned, compared to the mini-
mum requirements of its owners. The term Economic Value Added is then used
because of the value generated above those requirements, the firm can invest in its
further development and hence increase its value [12].

The difference in economic profit versus profit is that economic profit is the
difference between revenue and economic costs, i.e. costs that include not only
profits but also the so-called opportunity costs. Opportunity costs (cost of missed
opportunities) are “money amounts that have been lost because the resources
(capital) haven’t been spent on best alternative use”. In practice, the opportunity
costs are mainly interest on the entrepreneur’s capital, including the remunera-
tion for risk [13, 7].

If we analyse this modified formula a bit more in detail, it tells us that EVA is
actually a net operating profit from which we deduct interest paid out of foreign
capital (Article (1 — t) expresses only that the interest is put at the expense of the
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company, so they do not actually have to pay 100 %, but for example in the Czech
conditions where the corporation tax rate is 21 % they pay 79 % and the income
demanded by the owners. EVA also tells us, in other words, how much money
will remain for the company itself to invest in its further development, and that’s
exactly the Economic Value Added. If you do not have the money to develop, the
value of the investment is hard to increase. For calculating the profit loss we as-
sume that EVA = 0, that means that the unit will not generate any extra resources
for potential development, but will have resources from depreciation of the fixed
assets, or, in other words, the minimum amount the firm must earn to satisfy the
obligations to creditors, that is to the bank and other creditors for interest on late
payments and to the owners. EVA is calculated according to the formula:

EVA = NOPAT — C x WACC,

NOPAT — Net Operating Profit After Taxes;

WACC — Weighted Average Cost of Capital.

After inserting EVA = 0 this represents only the simple reproduction. In the
case of profit, which would correspond to modernization, there would have to
remain an amount to the means for modernization corresponding to at least a
ten-year cycle of the renewal of the production fund [14, 436].

EVA =0;

0 =NOPAT — C x WACC, => NOPAT = C x WACC;

WACC = Re * (E / C) + Rd * (1-t) * (D / C) ;

ROEC [%] =NOPAT / C x 100;

=> annual profit

ZR =ROECx C /100,

ROEC — profitability of the whole capital;

t — tax rate, is the rate of personal income tax (i.e. currently 0,19);

C is the total capital;

D are foreign sources from which the company pays interest;

E — equity from which the owners demand a return.

2.4.1. Weighted Average Cost of Capital

Weighted Average Cost of Capital (WACC) in the sense of after tax cost. In
their current, not historical, size associated with the involvement of long-term
own and foreign sources in company financing. The cost of capital is the com-
pany’s cost of acquiring the individual components of the company’s capital. They
represent the minimum required rate of yield (yield percentage) of capital. Capi-
tal costs are used as a discount rate to calculate the present value of financial
investment flows [15; 16].

In general, the average cost of capital can be calculated:

WACC=Re*(E/C)+Rd*(1-t)*(D /C),

WACC — Weighted Average Cost of Capital,

Re — Cost of eguity (e.g. 10% = 0.1);

Rd — Cost of foreign capital, (e.g. 10% = 0.1);

C — total invested capital (D+E);

E — Equity;
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D — foreign interest-bearing (charged) capital (Debt);

t — rate of tax on profits. (e.g. 21 % = 0.21).

The Cost of equity:

The cost of equity reflects the expected rate of investors revenue, taking into
consideration the level of risk associated with this investment. This model gene-
rally defines the cost of equity in the form of:

Re = ro + coef. beta * RP + SRP,

ro — the return on government bonds (such as risk-free investment);

RP is a risk premium;

SRP is a specific risk margin.

A specific feature of this model is that it sets the risk premium as the sum of two
components, the size of which is determined on the basis of a rating. The compo-
nents of the risk premium are:

Basic risk premium for shareholders — this premium for AAA rating is 5.5%.

Additional risk premium — Expresses an increased risk on the market (the
Czech Republic’s rating is equivalent to an additional risk premium of 1.7%).

Beta coefficient — Expresses the sensitivity of the return of the shares of the
rated company to changes in the entire market:

Beta = 1 ... the return on shares of the company changes as well as the profi-
tability of the entire market,

Beta > 1 ... the stock risk is greater than the average market risk.

Beta < 1 ... the stock risk is lower than the average market risk.

The Beta coefficient displays only one component of the overall risk — the
so-called systematic risk that affects all companies equally. In addition, however,
the economic results of a particular company affect factors that are unique to the
company. This risk component is referred to as a specific risk and is determined by
a subjective expert estimate. The lack of this estimation is the relative complexity
and many indicators based on the subjective human factor.

Interest rates on deposit accounts
17.05. 2.02. 1.02. | 3.11. 2.11. 4.08. 3.08.

Duedate | ;515 | 2018 | 2018 | 2017 | 2017 | 2017 | 2017
1 day 0,75 0,74 05 | 045 | 0,28 0,25 | 0,12
7days | 0,77 077 | 067 | 052 | 044 | 029 | 0,13
14days | 0,8 0,8 0,72 | 055 | 0,48 0,31 0,15

1 month 0,82 0,83 0,76 0,59 0,51 0,35 0,2
2 months 0,86 0,86 0,79 0,64 0,55 0,38 0,25
3 months 0,9 0,91 0,83 0,69 0,61 0,43 0,31
6 months 0,99 0,99 0,91 0,76 0,68 0,47 0,39
9 months 1,06 1,05 0,98 0,81 0,74 0,51 0,44

1 year 1,12 1,11 1,03 0,87 0,79 0,56 0,49

Table 2: Development of inter-bank priory rates (in %) [17].
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PRIBOR (PRague InterBank Offered Rate) is the estimate of the interest
rate at which the reference bank would be willing to provide a deposit to another
bank on the interbank market. PRIBOR calculates each working day. For calcula-
ting the average in the given year and a more accurate calculation we appoint the
weighted average. The bank’s margins are credited to this result.

For our calculation of the cost of equity, we choose for simplification the calcu-
lation of the annual interest rate of funds deposited with financial institutions and
multiplied by the constant Kr, which is set at 1,2.

Re=Rd * Kr

Re — equity costs;

Kr — risk constant = 1,2 ;

Rd — interest from funds in the bank.

The cost of foreign capital is calculated in a simple way, from individual annual
interest rates on loans from banks or the private sector. In the past, it was easily
calculated as 1.4 times the discount rate of the CNB.

For the calculation of foreign capital, the annual interest on the credit from
financial institutions will be appointed and multiplied by the constant Kr, which
is set at 1.4% of the yield, i.e. the constant is calculated as

Rd =ru * K,

Rd — costs of foreign capital;

Kr — risk constant = 1,4;

ru — interest on the loan.

2005 2006 2007 2008 2009
Cost of foreign capital 400% | 5,00% | 500% | 500% | 5,00%

Table 3: Example when calculating 1.4 times the discount rate CNB

Klientské trokové sazby korunovych Gvérd (v %)

1/08 1/09 1/10 1/11 1/12 1/13 1/14 1/15 1/16 1/17 1/18

Domacnosti

Nefinantni podniky

Pramen: data CNB, graf MPO

Graph 3: Interest rates of commercial banks for loans in the Czech Republic [18]
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2.5. Present value of hypothetical profit

If we want to determine the present value of hypothetical profit, we need to
adjust the calculation for inflationary effects after repayment, we can use this
conversion. This is especially true for companies when choosing the most effi-
cient investment opportunity. Companies first calculate the costs associated with
purchasing the necessary capital goods, then estimate the annual net income and
deduct the calculated cost of capital formation. After we choose the investment
option that has the highest yield [19, 773; 20, 717].

SK=(BK1/(1+ur))+(BK2/(1+ur)2)+..+(BKn/(1+ur)n),

SK — the present value of the capital of the entire flow of expected future ear-
nings from sub-funds;

BKn — net annual return on capital in the nth year;

ur — the relevant annual interest rate;

n = number of years.

2.6. Abstract Profit Loss

Theoretically, it is possible to determine the abstract profit loss, but the above-
mentioned conditions of the law make this practically very difficult, as they basi-
cally prevent the reliable calculation of the abstract lost profits, which must be
documented by the injured party. The problem isn"t that there will be no evidence
of a causal link between the act of the pest and the harm suffered by the victim,
but the determination and quantification of the abstract profit. By deeper analysis
of this profit loss we come to the conclusion that we have two types of abstract
profits.

The first, so-called gray, describes as if there wasn't even any profit, it is just a
contour of some kind of damage, sometimes it evokes a gray economy that is also
hard to detect and measure. That is why we will name it the abstract gray profit
loss.

The second type describes that it's shadowing something that exists in reality.
This real form only occurs sometimes, in connection with the determination of the
value of human life and the appreciation of the company’s goodwill. In determi-
ning the damage, neither of these elements has to be present on the grounds that
there was no loss of life or the lack of added value of the company’s goodwill. This
profit is called abstract shadowed profit loss.

Our law does not, in principle, exclude so-called “loss of business opportunity”
damages if this loss is in the form of actual damage or profit loss. However, the
crucial problem is the burden of proof on the injured party, who has to prove the
conditions laid down by law, which are made more difficult in the case of the so-
called abstract profit loss [21, 2].

Abstract profit loss appears to be an abstract term based on a general theo-
retical point of view, and perhaps more distant from the hypothetical profit loss,
which is more based on a specific assumption closer to practical use. In my origi-
nal works, I tended to the theoretical abstract profit loss, which forms a coherent
basis for determining non-material damage even if I did not develop it more [11].
Substitution of material damage in practice will be transferred to the institute of
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loss of real chances, respectively opportunities, in connection with the expected
or hypothetical profit that would occur.

However, the abstract profit loss will be more specific if we stand on the same
starting level of the value of human life and appreciation of the goodwill of the
company.

Typically, it involves an interference with the person’s health, honour or pri-
vacy. As an abstract element of the damage, non-pecuniary damage occurs, in the
expression of money resulting non-property damage.

The imaginary value of frustrated human life was set at 400 times the ave-
rage gross monthly nominal wage in the national economy for the calendar year
preceding the year in which the human life was defeated. In 2014 was this value
amounted to CZK 10,051,200 [22]. This regulation was only applied for a short
period of time, but there was a certain procedure to deal with this issue. In my
opinion, the determination of the value of human life should also be dependent on
active work and older age should be partially corrected.

year @ grosswage | 400 times @ gross wage
2013 25128 CzZK 10 051 200 CzZK
2014 25686 CZK 10274 400 CzZK
2015 26 467 CZK 10 586 800 CzZK
2016 27 589 CzK 11 035600 CZK

Table 4: Nominal average gross wage for 2016-2016 [23].

Goodwill is the difference between the book value of the plant, i.e. the sum of
the individually valued components of the asset reduced by the debts, and its final
value, e.g. the purchase price.

Goodwill can include branding, company image, product market interest, abi-
lity of product sales, customer and supplier relationships, market position, em-
ployee relationship, and many other intangible attributes. International accoun-
ting standards, such as IFRS [24], are considered to be decisive for the recognition
of goodwill by the fact that goodwill meets three general characteristics, namely:

a) it brings future property benefits; or determination of the loss of the company;

b) is the result of a past event; the profit period prior to the damage event;

¢) in a differential way is ratable.

The economic quantification of ex-post goodwill is therefore quite understan-
dable. However, its quantification of the analysis for the future period is more
complex [25]. In the course of the pest’s activities, the company was unable to par-
ticipate in public procurement, suffering from harassment attacks by insolvency,
and so on. We can find out the mathematical results when we have the profitabi-
lity of the production funds and profits for the previous periods that preceded the
damage events.

The very content of the concept of goodwill is very difficult to identify. This
is to a large extent a subjective variable. In determining goodwill detriment, ma-
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nagement’s reputation as well as the duration of the pest and the impact on family
and other life must be recognized in the goodwill of the company.

We can easily get a company’s goodwill if the company publishes a ROEsp that
we averaged over a period of time. We compare the ROEpsp thus obtained with data
published by authorized institutions such as the Czech Statistical Office or some
ministries. When ROEpsp is smaller than ROEst in the company, the company has
no added value resulting from goodwill, so we do not count this value. The oppo-
site situation occurs when the company’s ROEpsp is larger than the statistical data.
Then the abstract shadow profit loss from the goodwill company will be determined.

ASUZ = (ROEpsp — ROEst) x VK,

ASUZ — abstract shadowed profits;

ROEpsp — average ROE for several periods;

ROEst — ROE obtained from statistical data;

VK — equity.
5.45
o 4 o T I T
O o5 = = O 7 .
25 g 12
918 ~ R
910 912 5 05
S.00 e
281
T D T
— - o s | o — - o -
i il i ) ] il [ i il i |
- - - - (g (g’ (g LTy e} =) e} o
- - - - - - - - - - - -

Graph No. 4: ROE USA bank [26].

Above the value of ROEst of US banks, we can calculate, when comparing
with ROEpsp of our banks, the goodwill of a bank in the Czech Republic in the
form of abstract shadow profit loss.

2011 2012 2013 2014 2015
Equity mil. CZK 79810 | 93190 | 100660 | 107 809 | 119 986
ROE 18,20% | 19,30% | 16,20 % | 14,50 % | 13,00 %
average ROEpsp | 16,24 %

Table 5: ROEpsp Ceskd sporiteln [27].

ASUZ = (ROEpsp — ROEst ) x VK|

ASUZ = (16,24 — 9,33) x 119 986 000 000 = 8 291 032 600,

ASUZ = 8,3 billion CZK.

Goodwill of Ceska spofitelna a. s. in 2015 is in an abstract shadowed profit
of about 8.3 billion CZK compared to US banks, or it can be compared to other
banks, depending on where the pest is.
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3. Complaint for non-pecuniary damage

Let’s look, however, on how the accountable economist should act in case we
apply damages. A fairly simple situation occurs when dealing with the property
diminishing problem, this can easily be determined from the accounting records,
such as the difference between the value of the assets before the damage event and
the value of the assets after the loss event. A much more complex case occurs when
we address the damage by a presumption in the form of profit loss. Sometimes it
is described as a frustrated opportunity, a faltered chance, an institute known in
international law for the protection of basic human rights. In violation of these
rights, they are admitted to the ones whose rights and freedoms protected by the
European Convention for the Protection of Human Rights and Fundamental
Freedoms [28] have been violated, certain fair claims and satisfaction. Reconcili-
ation has three basic components:

« compensation for material damage;

¢ compensation for non-material damage;

« compensation for costs.

Substitution of material damage in practice goes to the institute of loss of real
chances (or opportunities) in connection with the expected or hypothetical profit
that would occur. In French “perte de chance” [29] (lost chances) or in English
“loss of opportunity” [30] (loss of opportunity). In the area of Czech law, the com-
pensation for the so-called defeated opportunity or the loss of a realistic chance
can be invoked through damages in the form of profit loss, through the indemnity
institute [11, 294].

Claims for compensation of profit loss and actual damages have been dealt
with in Czech and Slovak law in accordance with Section 442 (1) of Act 40,/1964
Coll., Civil Code [31]. Newly in the Czech Republic [32] for satisfaction for non-
pecuniary damage, these are separate claims, independent of each other, both of
which can arise from the same damage event. The existence of actual damage is
not a prerequisite for profit loss, and vice versa. From the practice of courts and
state institutions, these two components are not accepted in many cases. If we
acknowledge that damages have certain social functions in particular preventive
and restitutional, we can compare its legal clearance respectively its interpreta-
tion, by how it contributes to, the fulfilment or weakening of these functions. We
can also rate the competitive relationship between these legal policy goals and
their balancing. As in contract law we can observe the eternal dispute between
liberalism and protectionism in favour of the weaker party, it is also in the reli-
quary right of responsibility for detriment, the boundary of consensus and the
idea of the right proportions between freedom and equality is variable [21, 3].

According to a special law, the right to compensation for non-pecuniary da-
mage, is obtained regardless of whether or not it was caused by unlawful decision
or maladministration. Appropriate satisfaction for non-pecuniary damage, in my
opinion, should be a certain percentage; the ideal figure is 0.25% of the total da-
mage when the damage, the injury can be ascertained, or the flat-rate average
earnings from the area where the beneficiary works for each month of the pest
activity.
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4. Conclusion of damage assessment and hypothetical profit loss

The business plan has certainly served to compare the possible, showing a cer-
tain level of profit loss, and taking into consideration the duration of the pest. The
business plan usually does not work with actual inflation data. Businessmen are
required to rely not only on their average earnings, (income) in the period prior to
the event of damage, in determining compensation for loss of hypothetical profit.
We need to take into account the trajectory of potential returns, either from the
business project or the average profitability of the value of the means of produc-
tion, and we must discount them on the present value of the capital. In the search
for the relation between justice and responsibility, we must state that today’s so-
ciety is also trying to measure non-pecuniary damage such as honour, health, life,
financial expression. This satisfaction, in addition to excuse, also requires money
from non-pecuniary damage, and the injured person perceives it as a fair compen-
sation for damage arising from liability. The person also understands as fair that
the pest should be appropriately punished by economic burdens. However, we
have to assess the damage from all the required criteria:

1. the size of the damage, and whether the property has been reduced;

2. the amount of profit loss and the hypothetical profit loss, how much the

property did not increase;

3. non-material damage.

In the first case, we need to reduce this value to the amounts that the injured
person did not have to pay, even though this may happen in the future, but on the
contrary, I think that there is a loss of property value that has lost value because
of the pest, because there was a provable loss of property. In addition, this consi-
ders also a payment for real estate transfer tax. A direct link must be established
between the behaviour of the pest and the occurrence of the damage. Damage
involves the reduction of assets or direct payments that have contributed to it.

In the second case, it is very difficult to prove a profit increase, about which
we do not know how it could evolve. We will make use of the profitability of pro-
duction funds and compare it with business plans, lost profit from funds in the
bank and the calculation of the hypothetical EVA profit. When we get a profit by
computing through different methods, and some significantly deviate from other
values, we do not take them into account and do not include them in calculating
the average value and thus give the values more credibility.

In the third case, the amount of non-pecuniary damage seems to me to be very
small if the company’s goodwill is taken into account and the fact that the com-
pany was unable to participate in public procurement. When compared to a lost
hypothetical profit, damage and time of pest management, the non-cash satisfac-
tion expressed in money should be the average of the previous damages as the
basis of the calculation in this section. This takes into account the duration of the
pest, for example, 0.25 % for each calendar year that was caused by the pest of the
above amount.

For these reasons, we can give the results in the calculations according to the
above methods a high credibility and probability of correlation with the actual
data that could have occurred without the pest management behaviour.
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This article is the result and summary of my previous academic works on this
subject. Methods in the study could help both the professional public and a wide
range of people interested in this issue. I am pleased that I will always engage in
another discussion.
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Heoodnex K. Memoouxa po3paxyHxy 6i0no6ioaibHocmi 3 KomMneHcauii
3oumxy ¢ Yexiiy 2018 poui.

Bisnec-naan, 6esymosno, ciyzye Onsi NOPIGHAHHSI MOMCIUBOCMEl, NOKA3YIO-
uu nesHUll pisens mpam npudYymxy, i 3 Ypaxyeannsam mpueaiocmi wkoou. bis-
HeCc-naan 3a36udail He nPauioe 3 GakmuuHumu oanumu npo ingasuiro. Ilionpu-
eMui 30606’ 23aHi NOKIAOAMUCS He MIIbKU HA C6ill cepedniil 3apobimok (00xid) y
nepioo, wo nepedysas noodii, y BUSHAUEHHT KOMNEHCAUIl 3a 6mpamy 2inomemuy-
1020 npubymxy. Ilompibno epaxosysamu mpaekmopio NOMeHUIUHUX NPUOYmKie
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sk 610 biznec-npoexmy, max i 6i0 cepednvoi penmabervrHocmi eapmocmi 3acobis
supobGHULMEa, ix mpeba 3HUNCYBAMU HA NOMOUNY BaPMICMb Kanimany. Y nouty-
Kax CniseioHowentst cCnpaseoiusocmi ma 6ionosioaivHocmi cio KoHcmamyseami,
W0 Cb0200HIUHE CYCNIILCMBO MAKONC HAMAZAEMBCS GUMIPSIMU MOPATLHY WKOOY,
SAK-MO: uecmnv, 300p08’s,, weumms, pinancose supaxcenns. Taxe 3a00801ennst, Kpim
BUNPABOANHS, BUMAZAE ZPOULETL 8I0 HEMAMEPIAILHOL WKOOU, a NOMEePNILa 00UHA
CNPULIMAE e, IK Cnpasediusy KOMNEeHCauin 3a WKooy, o BUHUKAE 3 810N08I0aLb-
nocmi. Jloouna maxoxc po3ymic, wo wWKiOHUK nosuren Oymu HAICHCHUM YUHOM
noxapanuil exonomiunum mszapem. OOnax mu nosuHHi ouinumu 30umox 6io ycix
HeoOXiOHUX Kpumepiis:

1) posmip 36umxy i uu 3meHueno Mauno;

2) poamip empamu npubymxy ma inomemuuni 6mpamu npudymxy, Ha cKiio-

KU He 30LIbUUIOCT MATIHO;

3) nHemamepianrviy wKooy.

Y nepwomy eunaodxky nam neobxiono smenwumu yo eauuuny 00 Cymu, Ky
nomepnina 100uHa He NOBUHHA YA CNAAUYEAMU, HABIMb SKULO Ue MOXCe CMA-
mucst 6 matibymuvomy. OOHAK MU 68ANCAEMO, U0 € BMPAMA 6APMOCI MAUHA, KA
MA€ 6Mpadeny uiHHicmo uepe3 WKIOHUKIe, momy wo 6i0by.racs 0okasosa empama
gracrocmi. Kpim mozo, posensidacmvcs niama 3a no0amox Ha nepeoauy Hepyxo-
mocmi. Heobxiono ecmanosumu npsamuii 36’130k Mixc no8edinkor wKionuxka ma
BUHUKHEHHSIM NOUKOONCEHHS. 30UMOK nepeddauac CKopouenus axkmusie abo npsi-
MUX NAAMENCIB, AKL CIPUSIU YbOMY.

Y Opyeomy eunadxy oyace saxcko dosecmu 30ivueHS NPUOYMKY, NPO SKE MU
He 3HAEMO, SIK 6iH MOdCe possusamucs. Mu ckopucmaemocs npubymxosicmio 6u-
POOHUUUX POHOIE T NOPIBHAEMO 11020 3 OIZHEC-NIAHAMU, BMPAUCHUM NPUOYMKOM
6i0 Kowmie y 6anxy i po3paxymkom zinomemuunozo npubymxy 6i0 €BA. Koau
nPUOYMOK OMPUMYEMBC ULLAXOM 0OUUCTIEHHS 30 00NOMO2010 PI3HUX Memodis, a
OestKi icmommo GI0OXULSIOMbCSL 610 THUUX OUTHOK, O 00 Yeazu 60HU He bepymbCs
i He BKIIOUAIOMBCSL Y POSPAXYHOK CePeOrb0z0 3HAUEHHSl, MUM CAMUM SHAUCHHSIM
nadaemuocs Oiavuie 008ipu.

Y mpemvomy eunaoky cyma nemamepianrvioi wxoou, ik meni 30acmvcsi, yice
Mana, AKWO 8paxyeamu 2y08il KOMnauii i moi Gaxm, wo KOMNauis He 3mozia
bpamu yuacmo y depacasnux 3axynieasx. [lopiensno 3 empavenum zinomemuu-
HUM NPUOYMKOM, 30UMKOM i uacom 60pomvou 3i WKIOHUKAMU, 6e320MiBK08A KOM-
NeHCauisL, BUPANCEHA 8 ZPOULAX, NOBUHHA OYMU CEPEOHbOIO BENUUUNOIO NONEPEOHIX
30UmKi6 K OCHO8U PO3PAXYHKY 6 ubomy po3dini. IIpu uvomy do yeazu bepemuvcs
mpusanicmv wkionuxa, nanpuxnad, 0,25 % 015 KoxHcHO020 KaleHOapH020 POKY, Wo
OY.10 BUKIUKANO WKIOHUKAMU 3A3HAUEHOT 8UUE KIIKOCI.

I3 yux npuvun mu modxcemo damu pe3yavmamu 6 Po3PaAxyHKaAx 6ionosiono 0o
3a3HAYeHUX MeMO0i8 3 BUCOKOH D08IPOI0 i LUIMOBIPHICIIO KOpeasuii 3 hakxmuunu-
MU Oanumu, ki moziu 6 8i006ymucs 6e3 nogedinku 60pomvOU 3i WKIOHUKAMIL.

https://doi.org/10.32689,/2523-4536-2018-02-103-121
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CYYACHI TEHAEHLLIT PO3BUTKY CTPAXOBOTIO
PUHKY YKPAIHU
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IIpoananizoeano cman GIMUUIHAHOZ0 CMPAX0BO20
DUHKY, BUOKPEMIIEHO OCHOBHL 2pYnu CMpaxosux nociye,
OuiHeno menoenuii Po3BUMKY YKPaincbKozo CMpaxosozo
DUHKY, BUSHAYEHO CEIMOBL MA SIMUUSHSAHI HANPSAMU PO3-
BUMKY CMPAX0OB020 3AXUCTY.

JlocmijpKeHHsI cydyacHUX MeXaH13MiB PO3BUTKY CTPAXOBOIO PUHKY B YKpaiHi
3YMOBJIEHI HEOOXiIHICTIO 3a0€3I1eUYeHHs CTAJIOr0 PO3BUTKY BITYM3HIHUX IiAIPHU-
€MCTB Ta JOMOTOCIIOAPCTB B YMOBAX 3POCTaHHS aO0 HECTaO1IbHOCTI BUSIBIEHHS
Pi3HUX TPy PU3NKIB B OCHOBHUX cdepax (MOJTITUKO-COIIaTbHNX, EKOHOMIYHUX,
TEXHOJIOTIYHMX ) HAI[lOHAJbHUX EKOHOMIK Ta TJI00AJhbHOI €KOHOMIKM 3arajioM.
BkasaHi YMHHUKY BU3HAYAIOTh aKTYAJIbHICTD JOCI/P)KEHHS IO3UTUBHUX TPEH/IIB
Ta PU3UKIB pechOPMYBaHHS CTPAXOBOTO PUHKY.

[IpobieMy PO3BUTKY BiTYM3HSIHOTO CTPAXOBOTO PUHKY AOCIIIKYIOTh TaKi Bi-
nomi daxisii, gx: B. /1. basunesuy, O. I. bapanoscwskuii, H. M. Buykosa, O. O. Ia-
maHkoBa, T. A. Tosopymko, JI. M. Topbau, O. M. 3aneros, A. M. €pmoIieHKo,
O. B. Kosbmenko, H. I. Mammna, M. B. Muux, C. C. Ocazetp, O. O. OxpimMeHKo,
H. B. Tkauenko, O. ®@. Dinoniok, B. M. ®ypman Ta iH. Y nparsgx BKa3aHUX aBTo-
PiB, Ha HAIII TOTJISI/l, HEe 3HAUIIIN IUPOKOTO PO3KPUTTS OKPEMi SIBUIIA CyYaCHUX
3MIH Ta HAIIPSIMIB PO3BUTKY CTPAXOBOTO PUHKY YKpaiHU.

Merta foC/TiZKEHHST — TIPOAHATI3yBaTH CTaH Ta 0COOTMBOCTI (DyHKITIOHYBaHHS
BITYM3HSAHOTO CTPAXOBOI'O PUHKY Ta OKPEMUX MOTO MeXaHi3MiB 1 BUBHAUUTHU Ha-
MPSIMU 1X PO3BUTKY.

B ocranHi pokn yKpaiHChKHiI CTPaxOBUII PUHOK IIOKa3yBaB CTaOiIbHY TE€H/IEH-
IiI0 POCTy 00CSTY CTPAXOBUX MOCJYT. 3TiHO 3 AaHUMU KepiBHUITBA Harkom-
dinmocayr, mo HasexaeHi B [1, 2], 3a mepi mmicts MicsiiB 2018 p. BigOyocs
3pOCTaHHS CTPAXOBUX Pe3ePBiB 0 24 MJPHA TPH, IO MOPIBHIHO 3 aHAJOTIUHUM
nepiogom 2017 p. masio qunamiky + 15,4 %. OCHOBHI HaIIPSIMKU PO3MIIIIEHHS KOIII-
TiB CTPaXOBUKIB: JeI03UTH B GaHKax — moHaj 12,8 Mapy rpH, akmii — 5,7 Mapz
rpH, OB/III — 6isb1i s1x 6,5 MJIp/I TPH.

3a manumu [1, 2] cratuctuku, y 1-my mispivui 2018 p. 3 pisuurmmu ocobamu
yKJa/ieHo ToHal 36,6 MJIH JIOTOBOPIB cTpaxyBaHHS, 1[0 TIOKAa3aJ0 3pOCTaHHS Ha
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8,2 %. Bcboro 3 (hisnuHuMHU Ta IOPUANIHUMEI 0cOOaMK yKJIaeHo moHa 38,9 MirH
JIOrOBOPIB cTpaxyBaHHs (3poctanus +8,7 %). Okpemo 110 000B’I3K0BOMY 0cOOU-
CTOMY CTPaxXyBaHHIO Bi/l HEIIIACHUX BUTIA/KIB HA TPAHCIIOPTI KIJIBKICTb JJOTOBOPIB
30imbImaacs 10 65,5 mun (3pocranus +12,8 %). 3a HOBroCTPOKOBUM HAKOIIH-
YyBAJIBHUM CTPAXyBaHHSAM JKUTTH 3aCTPAXyBaJM MMOHA /38 TUC. TPOMAJIIH, IPU
I[bOMY CTPaXOBi pe3epBU CTAHOBJISATH OLIBIN K 8,4 MJIP/ I'PH, a iHBECTUIITHUI

noxin — 334 MJIH T'PH.

Jlunamika 3poctants mokasHukis 3a 2015—2017 pp. 110 0CHOBHIM BHUIaM CTpa-

XyBaHHsI MOIaHO B TabJI. 1.

AvHamika cTpaxoBuxX NaaTtexiB, BUNJiaT Ta piBHS Bunaart

Nno OCHOBHMX BMAax ctpaxyBaHHS Bnpoaosx 2015-2017 pp.

Tabnunus 1

Buau ctpaxosux Temn npupocty
nocnyr 2015 2016 2017 (2017/2016)
MJIH FpH. %
1 2 3 4 5 6
CrtpaxoBi nnarexi
HaceJieHHs 22 354,90 | 26 463,90 |28 494,40| 2 030,50 7,7
Ta nianNnpuUeEMCTB, Yy T. 4.
aBTOCTpPaxyBaHHS 7 322,40 | 8653,00 | 9858,10 | 1 205,10 13,9
MeanyHe cTtpaxyBaHHa | 1862,10 | 2280,20 | 2673,90 393,7 17,3
CTpaxyBaHHSA XUTTS 2186,60 | 2754,10 | 2913,70 159,5 5,8
CTpaxyBaHHSA ManHa 3480,20 | 4415,40 | 4 154,60 -260,8 -5,9
CTPaxyBarha 2172,90 | 198540 | 182950 | -155,9 | -7,8
¢diHaHCOBMX PU3KKIB
CrtpaxoBi Bunnatu
HaCeJIeHHIO Ta 7602,80 | 8561,10 | 10256,8 | 1695,70 19,8
niaANnpPUEMCTB, Yy T. 4.
aBTOBOAIAM Ta
notepninum yHacnigok | 3077,60 | 2014,10 | 4802,90 | 2788,90 | 138,5
OTI
no MEARTHOMY 1197,80 | 1339,90 | 1671,60 | 331,7 | 24,8
CTpaxyBaHHIO
3aCTPaxoBaniM I3 491,6 418,3 556,3 138 33
CTpaxyBaHHS XUTTS
Brachmkamra 535,7 230,8 4257 | 194,9 | 845
KopucTyBayam MaiiHa
cTpaxyBadrs - 1257,30 | 822,7 |1803,60| 980,8 | 119,2
¢diHaHCOBMX PU3MKIB
PiBeHb BUNNar
34,01 % 32,35% | 36,00 % 11,27
MO PUHKY, Y T. 4.
aBTOCTpaxyBaHHS 42,03 % 23,28% 48,72 % 109
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3aklHyeHHs Tabn. 1

1 2 3 4 5 6
MeOn4He CTPaxyBaHHA 64,33 % 58,76% 62,52 % 6 %
CTpaxyBaHHS XUTTS 22,48 % 15,19% | 19,09 % 26 %
CTPaxyBaHHA ManHa 15,39 % 5,23 % 10,25 % 96 %
CTpaXyBanns 57,86% | 41,44% | 98,58 % 137,9 %
¢diHaHCOBUX PU3MKIB

[TokazHuK PiBHA BUILJIAT MMOKA3Y€ 3aI[IKABJIEHICTb Ta IMEPCIEKTUBU PO3BUTKY
aBTOMOOITBHOTO | METUIHOTO CTPAXyBaHHS, Y SIKUX PIBEHD BUILIAT € 3HAYHUM, aJie
CTPAXOBUKHU CXUJIbHI HA/IABATH I1i TOCIYTH, OCKLILKY BOHU IIPUHOCSTH HANOLIbIIT

CTPaxoBi JOXO/IH.

¥ 2018 porii 3a m1icTh MicsIIB OZIePKAHO YUCTUX CTPAXOBUX IJIaTeXKiB 16,7 Mapa
rpH (3poctanus +24 % BigHocHo 1-ro niBpiuds 2017 p.), YucTi cTpaxoBi BUTLIATH
ckaamu 5,9 Mapa TpH (3poctanust +27 %). PiBenb uncTux BUIIAT cKJIaB 35,33 %,
SAKWU 3arajioM BIJITIOBIZIa€ MOKA3HUKY MUHYJIOPIYHUX TEH/IEHITI.
O6c¢yroByBaHHS CTPAaXOBUX BUMA/KIB 3T1/IHO 3 [ 2] Masio HACTYITHI TTOKa3HUKM:
* 3arajioM 10 PUHKY BPEryJIboBaHO OJM3bKO 1,35 MIIH CTPaXOBUX BUIIAJIKIB;
* HaiOLIBIIY YaCTKY 3aiiMaiOTh CTPAXOBI BUIIAIKH, ITOB’sI3aHi 3 XBOpOOaMU i He-
macHuMy Bunagkamu (isnanux oci6. Taxi Bunagku cxiramu 1,1 MIIH moziif;
* CTPaxoBi BUIAJIKH, [TIOB’g3aHi 3 aBTOPU3UKaAMU (TTOMIKO/;KEHHS, BUKPAJIEeHHS
asromo0imis ta JITII), ckinamu 6;mm3bpko 128 Tuc. moii;
* CTPaxoBi BUNAJKH, ITIOB’43aH1 3 MEJIMYHOIO IONIOMOTOI0 FPOMAJISTH ITi/1 Yac 10-

nopozkeit, ckirann 6u3bpko 30 THC. 3BePHEHb.

PesynbraTi BepTUKAJIbHOTO aHAMMI3Y CTPYKTYPH IJIATEK1B 32 OCTAHHI TPU POKU

HaBeeHo B Ta0. 2.

Tabnnus 2
CTpyKTypa CTPaxoBUX MNJ1aTeXiB CTPaAxXOBOro pPMHKY YKpaiHu
Buam ctpaxoeux |[2015p., : c;u L 2016 p., : § L 2017 p., : § L
nocnyr rPH. ~| TrpH. ~| TPH. -
y Pl lgog ™ | EoF| ™ |EeE
OG I T~ o E X
(1] (3 s (1] E s ®© (3 s
Ctpaxosi nnarexi 22354,9| 100 [26463,9| 100 [28494,4| 100
PUHKY, Y T. 4.
aBTOCTPaxyBaHHS 7 322,4 33 8 653,0 33 9 858,1 35
MeanyHe cTtpaxyBaHHsa| 1 862,1 8 2280,2 9 2673,9 9
CTpaxyBaHHA XUTTS 2186,6 10 27541 10 2913,7 10
CTpaxyBaHHA ManHa 3480,2 16 4415,4 17 4 154,6 15
CTpaxyBaHHSA 2172,9 10 1985,4 8 1829,5 6
¢diHaHCOBMX PU3UKIB
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CTpyKTypa IJaTexiB 3a Mepiojl AOCHIIKEHHS MPAKTUYHO 3aJuIlanacd cra-
JIOI0 — HaMOiIbITy YacTKy 3aiiMae aBTOCTpaxyBaHHS 3 HE3HAYHUM 3POCTAHHSIM
321035 %y 2017 p., Ha APYroMy MiCTi 3aJIUIIAETHCS CTPAXyBaHHS MaifHA B Jliara-
3oHi 15—17 % (cxkopouenns Ha 1 % y 2017 p.), Ha TpeTbOMY MicCIli — CTpaxXyBaHHS
JKUTTS 31 cTabinpHOIO yacTKo0 10 % 3a Bech mepio, Ha 4eTBEPTOMY MicCIli — Me-
JIMYHE CTpaXxyBaHHs i3 He3HauHUM 3pocTaHHsaM y 2016 p. Ha 1 % i crabinizamieio
Ha PiBHI 9 %, Ha W'ATOMY MicCIli — cTpaxyBaHHS (PiHAHCOBUX PU3UKIB i3 YACTKOIO
10—6 % 3a BKazaHUI TIepioz 31 CTIHKOIO TEHAEHIIEID cKopoueHHs. Haiibibim co-
[iaJIbHO 3HAUYIIMMU BUJIAMU CTPAXyBaHHSI € aBTOCTPAaXyBaHHS, CTPaXyBaHHS
JKUTTSL Ta MeJIUYHE CTPaXyBaHHS, 1110 TOB’SI3aHO 3 OXOIJIEHHSIM 3HAYHOI YaCTHU-
HM HaceJIeHHs TIpU 3/11CHeHH] BKa3aHWX BHU/IIB CTPaxyBaHHS 1, BIJIIOBIJIHO, 3a
PaxyHOK CTPAXOBOTO 3aXMCTY JOCIATHEHHS HUKYOTO PiBHS COIIQJIbHUX PU3UKIB
CyCH1JIbCTBA.

HoBumu tpeHpaMu po3BUTKY BITUM3HSTHOIO PUHKY € IIJABUIIEH] TEMIIU PO3-
IMAPEHHST CerMeHTa PO3/APIOHOTO CTpaxyBaHHs, KU y ciuni—depsHi 2018 p.
IepeBUIIIMB KOPIIOPAaTUBHE CTpaxXyBaHHS (BiJl HaceJeHHSI OTPUMAHO CTPaXOBUX
aTeXxiB Ha cymy 8,6 MJIPJ TPH, a Bijl MIANPUEMCTB — Ha 7,7 MJIPJl TPH TeMIIU
3poctanus 22,7 % i 15,6 % Biamosigno). Kpim Toro, ctpaxoBi BUILIaTH CTPaxXOBU-
KiB HaceJIeHHIO 30inbImmcs Ha 25,2 %, mianpuemcrsam — Ha 29,5% (BiIOBigHO,
CTPaxoBi BUILJIATH CKJIAJINA 3 MJIPA TPH 1 2,9 MJIp/i TPH).

3aTUIIAETHCS HEPIBHOMIPHOIO aKTUBHICTD PI3HUX TPYT CTPAXOBUKIB — OCHOB-
HY 4acTKy J0XO/iB 3abesrneuye TpeTrHa cTpaxoBukiB (90 KoMIaHiil PU3UKOBOTO
ctpaxyBanH4 i 10 KoMIaHiii 31 cTpaXyBaHHS KUTTS MIPU 3arajibHill KiJIBKOCTI CTpa-
xoBUKiB 291 komnanis (31 ctpaxoBuk ;kutTs i 260 pu3ukoBi ctpaxoBukn). Bkasa-
Hi cTpaxoBuKH 3a0e3nednsin 97 % cTpaxoBHUX BHUILIAT 3a moyioBuHy 2018 p.

ITosumueni mendenyii yuacmi 6 2106411 eKOHOMIYI: CTPAXOBUI PUHOK YKpai-
Hu yBiitmos B TOII-10 Haii6iabIl JMHAMIYHUX PUHKIB CBITY BiAIIOBiZAHO 10 peii-
TUHTOBUX OIIHOK 3a Jl]aHUMU KepiBHUIITBA Harkomdinmnocayr [2].

3a obcsirom cTpaxoBux maTexiB y 2017 p. yKpaiHChKHIT CTPaxOBUil PUHOK
3aliHAB Y CBITOBOMY peUTUHTY 61 Miciie, 1110 He € 3HAUHUM [TOKa3HUKOM PO3BUT-
Ky cTpaxyBaHH4 B KpaiHi. OiHaK 3a TeMIIaMU POCTY YKPalHChbKUU CTpaxoBUIi pu-
HOK yBiimoB y TOII-10 HaifiinHamMiuHIIIUX PUHKIB CBiTY. 3a miacyMKaMu poHo-
TH CTPaXOBUKIB YKpaiHM 3a JecsaTh POKiB OyJI0 3[MiliCHEHO CTPAXOBUX BUILIAT Ha
cymy moHaz 67 muipz rpH. [Ipu iboMy 5,5 MJIP TPH BiIIIKOJOBAHO 32 ITPOrPaMaMK
1epecTpaxyBaHHs 3 TEPECTPAXOBUMHU KOMITaHisIMHU Ta OPOKepaMu B OCHOBHOMY i3
CIITA Ta xpain €C.

/lo npobaem possumky cmpaxosozo punky Yxpainu TOUITHHO BiIHECTH: HAsIB-
HICTh HeraTWBHOI iHdopMaIlil 100 CTPaxoBOl iHAYCTpii, HeAOCTAaTHIlI PiBEHb
SIKOCT1 aKTUBIB CTPAXOBUKIiB, HEJIOCKOHAJIICTh METOJIUKY (POPMYBAHHS CTPAXOBUX
pe3epBiB 110 PU3UKOBUX BUJIaX CTPaxXyBaHHS, HU3bKUU PIBEHb KJIIEHTOOPIEHTOBA-
CKJIAJIHI YMOBH CTPAaXOBHX MPOAYKTIB, HASIBHICTh BUHSITKIB, 1[0 CKOPOYYIOTH 00-
CAT CTPaxXOBOTO BiJIIIKO/[yBaHHS ), HU3bKUI PiBEHb PO3BUTKY KOMYHIKaIlili 3 KJIi-
€HTaMU, 30KpeMa, HU3bKi 00CSTH OI0/IKETIB CTPAXOBUKIB Ha MAPKETHHT, TIPAKTHY-
HO BiJICYTHSI JisIIbHICTD He3aIeKHIX ITOCEPEIHNKIB — OPOKEPIB.
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Jlo ocHoBHUX 1Ipo6JIeM (hOpMyBaHHS KOHKYPEHTHOTO CepeIoBUINA CTPAXOBH-
KiB YKpaiHu HaJie;KaTh, 3 OJHOTO OOKY, HepallioHaJbHe 3pOCTaHHS KOHKYPEHIIii
CTpaxoBUKiB (0COOIMBO y IIPOMUCIOBUAX PErioHax Ta Iij Yac myO/iuyHuX 3aKyIIi-
BeJIb CTPAXOBUX IIOC/IYT), a 3 iHIIIOI0 — OOMEKEHHUI 00CAT CTPaXOBUX IIPOLYKTIB,
BI/ICYTHICTb TOJIEDAHTHOTO CTaBJIEHHS J0 KJIEHTIB, (P)OPMYBAHHS HETAaTUBHOIO
IMIJIDKY 1O/I0 HAJIITHOCTI CTpaxyBaHHS, HEBUCOKUI piBeHb CTPAXOBO1 FPAMOTHO-
CTl HaCeJIeHHS.

/lo cucmemnux 3ax00i8 po3sumky cmpaxosozo PuHKY 6i0HOCUMBCS YOOCKO-
Hanenus 3axkonodasuozo 3abesnevenns [3]. 3oxpema, srigHo 3 “KomiuiekcHoro
IPOrpaMoi0 PO3BUTKY (hiHaHCcOBOTO cekTopy Yipainu m0 2020 poky” Heob-
XiTHO TIPUHAHSATTS HACTYITHUX KJIIOUYOBUX 3aKOHOMPOEKTIB y cdepi cTpaxyBaH-
Hst — “IIpo 3araabHOOOOB’I3K0OBE JlepKaBHE COlliaibHe MeJMYHEe CTPaxXyBaHHS B
Ykpaini”, “IIpo aep;kaBHYy HiATPUMKY CiJIbCHKOTOCTIOAAPCHKOIO CTPaxXyBaHHS,
“IIpo BHeceHHS 3MiH /10 JIeTKMX 3aKOHOABUYMX aKTiB YKPaiHU 1110/I0 Y/IOCKOHA-
JICHHST 3aXMCTY TPaB CIIOKUBaviB (hiHaHcoBuX mocayr”. HeobxigHo mpuckoputn
BHeceHHs 3MiH y 3akoHU “IIpo cTpaxysanus”, “IIpo 060B’s13KOBe CTpaxyBaHHS
IIMB1JIBHO-ITPABOBO1 Bi/INTOBIAJIbHOCT] BJACHUKIB Ha3eMHUX TPAHCIIOPTHUX 3a-
co6iB”, “IIpo Typusm” Ta “IIpo mopsimok Buisay 3 Ykpainu i B'i3ay B YKpainy
rpomMajisiH Ykpaina” (B 4acTHHI MiJ[BUILIEHHS TapaHTIil 1 3aXUIIEHOCTI MO0PO-
JKYIOUUX IPOMA/ISIH YKpalHW) Ta iH.

3axoodu possumxy okpemux 6udie cmpaxysanHs MalOTh HAIIJIIOBATICS HA y10-
CKOHAJICHHSI 3aKOHO/[aBYO-OpraHi3aliiiHoro 3abe3leueHHs I TaKUX BU/IB
CTpaxyBaHHS, IK 000B’sI3KOBe CTpaXyBaHHS aBTOLMBIIBHOI BiAITOBIAIbHOCTI Ta
HU3KHU BU/IiB 000B’SI3KOBOTO CTpaxyBaHHsl, CTPaxXyBaHHs JKUTTsI, MEMYHOTO CTPa-
XyBaHH Ta iHMMUX BUIB [3]. Po3riigHeMo KJII0UOBi KPOKH ITUX 3aXO0/IiB.

OCHOBHUMM 3aBIaHHSIMU PO3BUTKY OOOB’SI3KOBOTO CTpaxyBaHHST aBTOIMBIJIb-
HOI BiiITOBiaIbHOCTI € pO3POOJIEHHSI HOBUX HOPMATUBHO-IIPABOBUX aKTiB Ta BHE-
CEHHSI 3MiH JI0 YNHHUX, 30KpeMa, JIJIs BBeJleHHs cucteMmu “IIpsiMoro BperymoBaHHs
30UTKIB”, TOCUJIEHHS TapaHTIMHUX (QYHKIIA MOTOPHOrO TPaHCIIOPTHOTO CTPAaXO-
Boro 610po (MTCBY) 3a 30608’ sg3aHHSIMK HEILJIATOCIIPOMOKHIX CTPAXOBUKIB, SIKi
BTPATWIA 4IEHCTBO B 610po ab0 1m030aBJIeHNX JIiIeH31], CKOPOYEHHSI CTPOKIB BU-
IJIATH CTPAXOBOT'O BiIIIKOAYBAaHHSI, IiABUIIEHHS SIKOCTI BPETY/IIOBAaHHS 30MTKIB.

[TligBunieHHs1 epeKTUBHOCTI PO3BUTKY CTPaXyBaHHS KUTTS MOKJIUBE, 30Kpe-
Ma, HIJIGXOM CTBOPEHHSI CUCTeMU TapaHTyBaHHS BUILJIAT 32 JIOTOBOPaMM CTpa-
XyBaHHS KUTTS (MOKJIWBe TMPUEAHAHHS A0 icHyouoro MDowmy rapaHTyBaHHS
BKJIaAiB (hi3sWUHUX 0Ci0), BIPOBAKEHHSIM APYroro (HAaKOIUYYBAJIbHOIO) PiBHS
CHCTEMHU 3araibHO0OOB I3KOBOTO MEHCIITHOTO 3a0e31eueHHs [4].

Mennute q00pOBiIbHE CTpaxyBaHHS, SKe 3/iHCHIOIOTh BITYM3HSIHI CTPaXOBi
KOMIIaHil, moTpebye HOBMX CUCTEMHMX 3MiH Y MeXaHizMaxX (piHaHCyBaHHsI Ta Opra-
Hi3aIlii OXOPOHU 3/10pOB’s B YKpaiHi. [IpeicTaBHUKM CTPaxoBOTO PUHKY ITPOIIOHY-
I0Th BITPOBA/IPKYBAaTU MeIMUYHE CTPAXyBaHHSI — SIK CUCTEMY 3aXO/liB 31 CTBOPEHHS
CIIeIiaJIbHOTO TPOIIOBOIO CTPAXOBOT0O (DOH/LY, 3 KOIIITIB SIKOTO Bi/IIIKOOBYIOThCS
BUTPATU HA MEJIMYHI MOCJAYTH, yTpuMaHHg XxBopux y JIII3 Ta mokpurts iHIIoro
MaTepiaJbHOro 30UTKY, ITOB'SI3aHOTO 3 IMOPYIIEHHSIM 3[[0POB’sl, Ipale3aTHOCTI
Ta COIIaJTbHOI aKTUBHOCTI JiioauHu. [IporonyeTbest 3a0e3meunt HeOWKETHE
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(dhinaHcyBaHHSI OXOPOHU 3/I0POB’Sl 32 paXyHOK 00OB’SI3KOBOTO MEIUYHOTO CTpa-
XyBaHHS Ha 35—45 % Ta KOIITIB TpoMajisiH (BKJIIOYAIOUM OILIATY A0OPOBLIBHOIO
MeImuHOTO cTpaxyBanus) Ha 10—15 %. biojskeTHe dhinancyBanHs (3arajJbHUN Ta
MicIieBi OIO/IKETH ) 3a/IMIIIATH Ha PiBHI He MeHTI 1K 50 %.

JlocmisKeHHsT [OIIBHOCTI 3acTOCYyBaHHS OOOB’'SIBKOBOTO CTPaxyBaHHS [0
BU/IIB CTpaxXyBaHH4, Kl MicTaThcd B 3akoHi “IIpo cTpaxyBaHHS” Ta iHIIUX HOP-
MaTHBHUX aKTaX, [MOoKazano HactymHe [5]. Bumm 000B’I3KOBOTO cTpaxyBaHHS,
sSIKi He mepebadeHi cT. 7 3aKOHY PO CTPaxXyBaHHs, BUSHAYEH] B Pi3SHOMaHITHIX
HOPMATHUBHO-IIPABOBUX aKTaX Ta BCTAHOBJIIOIOTH 3aKOHO/aBYI BUMOTHM CTOCOB-
HO (hisuHMX 0cib ab0 CyO’€KTIB TOCIOAAPIOBAHHS 3MIMCHUTH CTPAXyBAHHS IIPU
MPOBAKEeHHI Ti€l UM iHINOI AiSIAbHOCTI. 3a pe3yabTaTaMu Iepersaay A0IiJIbHOCTI
3iiICHEHHST TaKUX BU/IiB HapaxoBaHo 36 BU/IiB Ta 47 IMiIBU/IIB TAaKOTO CTPaxyBaH-
Hs. IIpononyerbest sanmumuT 7 BuAiB Ta 11 migBuaiB Sk 0060B’'SI3KOBi, a TAKOXK
OJIVTH BHJ 3 OJIHUM TIiIBUIOM — YacTKOBO [5]. PeKOMeHIy€EThCST TaKOK, 100 gep-
KaBa TIPU 3aIlTPOBaIKEHHI 000B’I3KOBOTO CTPaxyBaHHSI BCTAHOBJIIOBA/IA 3arajib-
Hi BUMOTHY MO0 WOTO 3/1MCHEHHS, 110 B YKPAIHCbKOMY 3aKOHOJ/IAaBCTBI MOKHA
peajidyBaT uepe3 BCTAHOBJIEHHS: iCTOTHHX YMOB JIOTOBOPIiB 00OOB’SI3KOBOIO
CTpaxyBaHHSI B CIHelliaJbHUX 3aKOHOJABUMX aKTaX; TUIOBOI (hOPMU JOTOBOPIB
000B’I3KOBOTO CTpaxyBaHHS TOTO UM 1HIITOTO BUAY. Taky THIIOBY (hOpMYy MOJKe 3a-
TBepAKyBaTu Peryssarop ctpaxoBoro puHky (Hankomdinmocayr) pa3om 3 1eH-
TPaJIbHUM OPraHOM BHKOHABYOI BJIA/IA, 1O BiAITIOBiZIa€ 3a cepy, B sSAKill BUMara-
€THCS 3INCHEHHST 0O0B'SI3KOBOTO CTPaxXyBaHHSI; 3ara/IbHUX BUMOT CTPaxyBaHHS
y BIAMOBIZHMX 3aKOHOZABUMX akTaX. KpiM Toro, Jep:kaBa MOKe BHUMaraTu, o0
CcTpaxoBa opraHisallis MoBiOMJISIA BIIIOBIIHOMY OpraHy peecTpallil CTpaX0BUX
KOMIIaHI/ PO 3arajibHi 1 clielfiajibHl YMOBHU TaKOTO CTPaXyBaHHS, 110 MICTITbCSI
B IX CTPaxOBOMY IIOJIiCl, TIepe/l TUM, 4K 1X 3aCTOCyBaTU. TaKUM YHMHOM, ICHYIOTh
3HAYHI CyIePeYHOCT] B Cy4aCHOMY 3aKOHOZaBYOMY 3abe3redeHHi 000B sI3KOBOTO
CTpaxyBaHHS B YKpaiHi.

Jocaiaauky Ta TpaKTUKKU BITYM3HAHOI CTPAXOBO1 1IHYCTPIl BIICBHEHI, 1110 ITi/T-
BUIIEHHS iHBECTUIITHOTO TOTEHITiary, BUOIp ONTHUMAaIbHOI cTpaTerii, eheKTrBHA
KOMYHiKaIlist Ta moOy0Ba JOBrOCTPOKOBUX BiTHOCHH 3 KJTIEHTAMHU MOKYTb Ha/la-
TU CTPAXOBii OpraHisailii 3HauHy KOHKYPEHTHY TiepeBary.

IIpiopumemmni 2nob6anvni mendenyii y cmpaxositi indycmpii B HAMOIMKYI POKH
BKJIIOYAIOTh BUKOPUCTAHHSI OH-JIAWH PecypciB /it BHOOPY CTPAXOBOTO MPOIYK-
Ty, IPUAOAHHS €JIEKTPOHHUX TIOJICiB, BUKOPUCTAHHS MOOLIBHUX JOJATKIB, pO3-
MIPEHHsT HagaHHsT ocobuctoi indopmariii [6]. IT-mpiopureramMmu cTpaxoBUKIB
CTaHyTh IIMPOKa iHTerpallis iH(gopMaIiiHUX CHUCTEeM, 3aCTOCYBaHHS €JIEMEHTIB
[HTepHeTy peyell, MITYYHOTO IHTEJIEKTY Ta MPUCKOPEHHS BIIPOBA/KEHHS 3MiH.
CTpaxoBUKHU TPaTUMYTh KJIOUOBY POJIb Y MiHiMi3allil, KepyBaHHi i mepegadi pusu-
KiB, ITOB’SI3aHUX 3 TEXHOJIOTISIMM IITYYHOTO 1HTEJEeKTY [7]. 30Kpema, B IOTOUHUI
1epioJi PeKOMEH/IYIOTh CKOHIIEHTPYBATUCS Ha ITSTH aclleKTaX BIPOBAKEHHS
IITYYHOTO iHTEJIEKTY — JOCTYITHOCTI IPOrpaMHOro 3abe3reueHHst, Oe3neku, 001i-
KY, BIZIITOBIJIAJIbHOCTI Ta €TUYHUX TUTAHHSIX.

B Ykpaini akTUBHO pPO3BUBAIOTHCA HOBI CTPAXOBi €JIEKTPOHHI TTOCJIYTH, Haii-
nepiie 751 000B’SI3KOBOTO CTpaxyBaHHsSI aBTOIMBLIbHOI BiamoBizasbHocTi. Taxk,
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srigHo 3 garuM MTCDBY 3 nmouarky poboTu cucteMu “eJIeKTPpOHHUI TToJIic” 3 JIio-
toro 2018 p. 1o 3 :xoBTH: 2018 p. yraageno 63 358 noroopis OCIIIIB, 3aranbha
cyMa CTPaxOBHX MpeMiii 3a HuMu — 43,9 MutH TpH (auB. TabJ1. 3, TOOYI0BaHY 3TijI-
HO 3 JlaHUMM, HaBeJleHuMu y Jikepei [8]).
Tabnuusa 3
TOM-10 cTpaxoBuKiB 3a KiJIbKiCTIO €/1IeKTPOHHUX NOJIiCiB
OCLUINB ynpoaosx niotoro-sepecHa 2018 p.

Ne CTpaxoBa KoMnaHis KinbkicTb €NneKTPpOHHUX
nop. nonicie, wWT.

1 |BYCO 19429

2 |MN3Y YkpaiHa 12 089

3 |MPOBIOHA 7 631

4 |TAC 4510

5 |OPAHTA 4093

6 |KHA>KA BIEHHA IHLLYPAHC Ir'Pyn 2898

7 |HOHIBEC 2312

8 |AXA CtpaxyBaHHS 2 246

9 |ACKO-OoHb6ac MiBHiYHUN 1 866

10 |BPOKBI3HEC 1234

[To3utuBHUM y 3/iliCHEHHI IIbOTO BUY € TaKOK 3POCTAHHS YACTKU MOCIYT 3
€BPOIIPOTOKOJIOM, IO CIIPUSIE GiJIBIN SIKICHOMY 0OCIYyTOBYBaHHIO KJIEHTIB CTpa-
xoBUX Komma#siit. Ha rpadikax puc. 1 BimoOpaskeHO ArHAMIKY X ITPOIIECIB 3a OC-
TaHHi yoTUpu poku. [lepiuii rpadik mokasye piBeHb BUILIAT, IMHAMiKa 3POCTaH-
HsI SIKOTO CTaHOBUTH Bix 34,8 % y 2015 poui mo 47,4 % y 2018 pomi. Apyruit
rpadik oKa3ye AMHAMIKY YaCTKU €BPOIPOTOKOJIY Y KLIBKOCTI BUILIAT, IMHAMIKA
3poctanus carae Bix 12,3 % y 2015 p. no 28 % y 2018 p. Tpertiit rpadik mokasye
JIVHAMIKY YaCTKHM €BPOIIPOTOKOJIY B CYM1 BUILJIAT, IMHAMIKA 3POCTAHHS CATA€E BiJl
6,4 %y 2015 p. 10 15,6 % y 2018 p., ToOTO (hakTHUHi 3MiHU — 306iJIBIIEHHS Y ABa
pasu.

JlocmiiHUKN BiMivaioTh BIJIUB IITYYHOTO iHTEJEKTY Ha OIIHKY Ta (GopMy-
BaHHSI [IHHOCTI cTpaxyBaHHs y KJieHTiB [5]. TexHosorii Ha OCHOBI HITYYHOTO iH-
TeJIEKTY TIOKPAIYIOTh JIAHITIO;KOK (DOPMYBAHHS IIHHOCTI CTpaxXyBaHHS JJIsI KJIi-
€HTa, OiJIBIIl TOYHO BpaxOBYIOUM MOTPeON KJIEHTA B HaJlaHHI MOCTYT CBOEYACHO i
3a HUZKYOIO I[IHOI0. TaKMM YMHOM, TeXHOJIOTI IITYYHOTO 1HTEJEKTY IMABUILYIOTh
IPOAYKTUBHICTh CTpaxyBaHHs, HaJal0uu KJIi€HTaM OLIbIIY IIHHICTH 3a MEHIILY
I[IHY 1 B MEHIIUK TepMiH. IIpu iboMy BUAIIAIOTH TaKi OCHOBHI HAIIPAMU PO3BUT-
Ky TEXHOJIOTIi: IHTeJIeKTyaIbHI CTPaXOBl areHTH; aHJepPauTUHT; (DiHAHCOBE KOH-
CYJIBTYBaHHST; KYIIBJISI CTPAaXOBOTO II0JIica; 0OCIyroByBaHHSI JOTOBOPIB CTpaxy-
BaHHSI; BPETy/JIIOBaHHS 30UTKIB.
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Puc. 1. Noka3Huku 3aiicHeHHs OCLIMB y ciyHi—cepnHi
BnpoaoBx 2015-2018 pp.

bepyuu no yBaru 3poctaHHsI KOHKYPEHIIil CTPaXOBUX KOMIIAHINl 32 PaXyHOK
BITPOBA/KEHHST HOBUX iH(DOPMAIIMTHNUX TEXHOJIOT1H, TOJTOBHUMU HAIPSIMaMU PO3-
BUTKY BITYU3HSHUX CTPAXOBUX KOMIIAHIM B Cy4YaCHUX YMOBaX € MOKPAIECHHS 3a-
XO/IIB YIIPaBJIHHA J[ISJIBHOCTI CTPAXOBUKA, HacaMIlepe/l 3a PaXyHOK TeXHOJIOT14-
HOTO OCHAIIEHHSsT Ta 3a0e3IeYeHHs Cy9aCHUX MAapPKETHMHTOBUX 3aXO0/IiB. 30KpeMa,
HeOoOXiJHO 3HAYHO YiTKille BU3HAaYaTh 6a30Bi CTPAxXoOBi MPOAYKTH (B TOMY YHCII
GIJIBII PeTeIbHO aHAI3yBaTH MOTPEOH 1 MOBEIIHKY KJEHTIB), PO3POOIATH 1H/IH-
Bij/lyaJIbH1 aKTyaJibHI CTPaxXOBl IPOMO3UIIil Ta J0JATKOBI MOCJAYTd KOHKPETHUM
KJIE€HTaM, a TaKOK 3a0e3leduyBaTh SIKICHe BPETYJIIOBaHHS CTPaXOBHMX 30WTKiB.
Bkasani 3axoau MOBUHHI 3a0e31e4yBaTiCS BUKOPUCTAHHAM cydacHuX I T-TexHo-
JIOT1i, Y TOMY YHCJI1 TEXHOJIOTIN MITYYHOTO 1HTEJIEKTY.

BucHoBKY Ta HAaNIPAMH PO3BUTKY AOCTIzKeHb. CTpaxoBuUii pUHOK YKpPaiHU T10-
Ka3y€e MOMIpHI TeMIIU PO3BUTKY MeXaHi3MiB CTPaXOBOI'O 3aXUCTY Ta iX 3/[1iICHEHHS
Ha MoTpedy croknBadiB. /[0 KIOYOBHUX COIiaTbHO-3HAUYIIUX BUJIIB CTPAaXyBaHHS
BIJIHOCATH aBTOCTPaxyBaHH$, CTPAXyBaHH KUTTS, MEIMYHE CTPAXyBaHHS.

/10 OCHOBHUX KPOKIB PO3BUTKY KJIOUOBUX BU/IIB CTPAXyBaHHS HAJIEKATh 3Mi-
Ha ab0 CTBOPEHHSI HOBUX 3aKOHOJABYMX Ta HOPMATUBHUX aKTiB. 30Kpema, JJIst
000B’SI3KOBOTO CTpPaxyBaHHs aBTOIMBIIBHOI BiAIOBiZaIbHOCTI HEOOXiIHE PO3-
pOOJIEHHST HOBUX HOPMATHBHO-TIPABOBUX aKTiB JIJIsI BBeleHHs cucteMu “IIpsimoro
BperyJ/oBaHHs 30UTKiB”, mocuieHHs TapanTiitaux ¢yukiiit MTCBY.

JLJ1s1 pO3BUTKY CTpaxXyBaHHS KUTTS JIOIIJTbHUM € CTBOPEHHS CUCTEMU TapaHTY-
BaHHS BUILJIAT 3a JIOTOBOPAMU CTPAXyBaHHH KUTTS, 30KpeMa MIJISXOM ITPU€ETHAH-
HSI JI0 iCHYI040TO0 B OaHKiBChKiil cucTeMi DOHY rapaHTyBaHHS BKJIAAIB (Pi3UUHUX
0ci0b, a TAKOK y4acTh y APYroMy PiBHI Jep:KaBHOI IEHCIITHOI CCTEMHU.

Y 3B’43Ky 3 NpoBeleHHAM MeIMYHO1 pepopMu MeJMyHe CTPaXyBaHHS OYiKy€e
HOBUX CUCTEMHUX 3MiH y MexaHi3Max (hiHaHCYBaHHS Ta OpraHi3allii OXOPOHU 3710-
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poB’st B Ykpaini. CTpaxoBi KOMIIaHii, SK O4iKy€TbCs, OPaTUMYyTh y4aCTh Y BIIPOBa-
JZKeHHI 000B’I3KOBOIO MEMYHOTO CTPaXyBaHHS Ta PO3BUBATUMYTh J0OPOBiJIbHE,
sake Oye 3abe3nedyBaTi HeOIOIKeTHe (piHAHCYBAHHS BITYM3HSIHOI CICTEMU 0XO-
POHU 37I0POB’ST y OLIBIINX 0OCsTaX.

3HayHa CKJAZ0Ba CTPAXOBOIO 3aXMCTy (POPMYETHCS B 00OB’SIBKOBIii (hopMi,
ajie iCHyIOTh 3HAYHI CYIEPEYHOCTi B Cy4aCHOMY 3aKOHOZABUOMY 3abe3IedyeHHi
000B’SI3KOBOTO CTpaxyBaHHs B YKpaiHi. Ile raabMye posmnmpeHHs cTPaxoBOro 3a-
XUCTY SIK TPOMAJIsIHAM, TaK 1 MANPUEMCTBAM 1 BUMara€ CyTTEBUX KPOKIB 100
PO3B’SI3aHHSI IUX CKJIAJHUX 3aBaHb 3 OOKY J€P/KaBU.

Jlo TyiobabHIX CBITOBUX TEH/IEHIII] Y CTPaxOoBiil iHAyCTPii B HAWOIMIKYI pOKK
HAJIEKUTh BUKOPUCTAHHS OH-JIalH-PECyPCiB /IJist BUOOPY CTPAXOBOTO MPOIAYKTY,
npuIOaHHS eJIEKTPOHHUX TIOJTICiB, BUKOPUCTAHHS MOOITBHUX MOATKIB, PO3IIH-
peHHs HajaHHs ocobucTol indopmarii. Cepes IpiopUTETIB PO3BUTKY — iHTErpa-
mist ['T-cucrem, 3actocyBaHH4 eneMeHTiB [HTepHeTy pedel, MITYy4YHOTrO 1HTEJEKTY
Ta TMPUCKOPEHHS BIPOBAJKeHHs 3MiH. [lepimoueprosi HapsgIMu PO3BUTKY TeX-
HOJIOTIH: iHTeJIeKTyaJIbHI CTPaxoOBi areHTH; aHAePPalTUHT; (piHaHCOBE KOHCYJIb-
TYBaHHS; KYIIBJISI CTPAXOBOI0 T0JIica; 00CIyroByBaHHS JJOTOBOPIB CTpaxXyBaHHSI;
BperyJIIOBaHHS 30MTKIB.

AKTyaJIbHUMU HalpgMaMy PO3BUTKY BITUM3HIHUX CTPAXOBUX KOMIIAHIA Yy
Cy4aCHUX YMOBaX MMOCUJIEHHS KOHKYPEHIIil € TTOKpallleHHS 3aX0/liB YIIPaBJIiHHS
JISJIBHICTIO CTPAX0BOI KOMIIaH11, 30KpeMa, 32 PpaXyHOK T€XHOJIOTIYHOTO OCHAIIeH-
HsT Ta 3a0e31eYeHHsT CydaCHUX MAaPKETUHTOBUX 3aXO0/IiB i3 3aJIy4eHHSIM CYYaCHUX
[T-TexHomnoriii.
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Bihdash V.D. Modern Trends In Development Of Ukraine’s Insurance
Market.

The development of the Ukrainian insurance market is assessed as moderate.
This is justified by the fact that although the change in key performance indicators
of insurers is positive, they are at the level of inflation indicators. Key social types
of insurance services include car insurance, health insurance and life insurance.

The main steps in the development of these types of insurance include impro-
ving the legislative framework, in particular for the development of compulsory
insurance of civil liability in motor vehicles, it is necessary to work out the mecha-
nisms for introducing a system for direct settlement of losses and to strengthen the
guarantee functions of MTIBU. For the development of life insurance, it is expedi-
ent to create a system for guaranteeing payments under life insurance contracts, in
particular, joining an existing Deposit Guarantee Fund in the banking system, as
well as accelerating the development of mechanisms for the participation of insu-
rers in the second level of the state pension system.

In connection with medical reform, health insurance expects new systemic
changes in financing mechanisms and health care organizations in Ukraine. Insu-
rance companies are expected to take part in the introduction of compulsory health
insurance and develop a voluntary, which will provide non-budget funding for the
domestic health care system in larger volumes. There are significant contradictions
in the current legislative provision of compulsory insurance in Ukraine, which re-
quires significant steps from the state to solve these difficult tasks.

Up to world trends in the insurance industry in the coming years include the
use of online resources to choose an insurance product, the purchase of electronic
policies, the use of mobile applications, the expansion of the provision of personal
information. Among the development priorities is the integration of IT systems, the
use of elements of the Internet of things, artificial intelligence and accelerating
the implementation of changes. Priority directions of technology development: in-
tellectual insurance agents; underwriting; financial counseling; purchase of insu-
rance policy; servicing of insurance contracts; settlement of losses.

In the face of growing competition, domestic insurers are advised to improve
the insurer’s activities, in particular due to technological equipment and the use of
modern marketing measures with the use of IT technologies.

https://doi.org/10.32689,/2523-4536-2018-02-122-131

Hagiviwna 10 xostHsa 2018 p.

131



Hayxosi npaui MAYTI. Cepis EkoHoMi4Hi Hayku

YIK 658
A. B. JIIIIIEHKO https.//orcid.org/0000-0002-8713-3054
Mixcpezionanvna Axademis ynpasiinus nepconanrom, m. Kuis

CTPYKTYPA PU3UKIB NIANPUEMCTB
MOJIOKONEPEPOBHOI MPOMUCJIOBOCTI

Haykosi npaui MAYT. Cepis EkoHomiuni Hayku, 2018, sun. 56(2), c. 132-138

https://doi.org/10.32689,/2523-4536-2018-02-132-138

Pozensinymo ocnoeny cmpyxmypy eKoOHOMIMHUX pu-
3UKIE NIONPUEMCME MOLOKONEPepoOHOi NpPOMUCLIOBOCTI.
ocnioaceno pismi nioxoou 0o ix ananisy. 3anpononosano
KAACUPDIKAUII0 eKOHOMIUHUX PUSUKIE OISl XAPUOBUX Ni0-
npuemcme. Budiieno xkmouosi 30Hu pUsUKy Ha nionpucm-
CMBax MoJLOKONepepoOHOi npoMuUciosocmi 8 Ykpaini.

3 OTJISI/ly Ha JIOCBiJl PO3BUHEHUX KPaiH CBITY MOKHA BUJIJINTH OCHOBHI KOMIIO-
HEHTH 1X YCHIIIHOCTI, cepe/l IKUX HaWBaKJIMBINTY POJib Biflirpae iHBeCTUIINHUI
MOTEHITiaJ, 1[0 € TOJIOBHUM JIKEPEJIOM €KOHOMIYHOTO 3POCTaHHS Ta (hiHAHCOBOIO
OCHOBOIO ITPOTPECY.

KoxHe pilieHHs, gKe TpUHMaeThcs B Till, M iHIIIHN cdepi XapaKTepu3y€eThCS
MIEBHUMU OIIIHOYHUMU KPOKAMMU JIJIsI IPOTHO3YBaHHA pe3yJbraTy. OT:Ke, TTOHATTS
PUBUK € HEBiJ'€MHUM aTpUOYTOM JIOJCHKOL AisIbHOCTI. TAaKMM UMHOM, BeIEHHS
GisHecy mnepenbadae HopMyBaHHS HAyKOBO-OOTPYHTOBAHMX IIIXOIB, SIKi Jal0Th
MOKJIUBICTh ONTUMI3yBaTH WMOBIPHICTh BUHUKHEHHS HeraTHBHUX (pakTopiB. He
BUHATKOM € 1 XapuoBa IMPOMMCJIOBICTh YKpainu. CydyacHi TeHieHIlil BKa3yloTh Ha
Te, 110, He3BayKaloUM Ha IMO3UTHUBHI 3PYIIEHHS OCTaHHIX POKIB, 3aBISKN €BPOIHTE-
rpaLifHOMY KYPCY, BCE JK TAKH 3a/IMIIAEThCS PsIJ] He BUPieHux mpobseM. Taxk, 30-
KpeMa, 3pOCTaHHsS KOHKYPEHIIl y cdepi IMPpoJoBOIbYOro 3a0e3eyeH s Ha PUHKY
BITUM3HIHUX BUPOOHUKIB MOJIOKOIIEPEPOOHOI MPOAYKIIii MOCHIeHe 3MEHIIEHHIM
HOIUTY Yepe3 30i/IbIIeHHsT YaCTKU 3aKOPIOHHUX BUPOOHUKIB, SIKi MalOTh HU3KY I1€e-
pesar. /lo Takux mepeBar MOKHA BiJIHECTH: BUIILY SIKiCTh BUPOOHUIITBA; JEIIeBi Kpe-
JIUTH; IepKaBHY MIATPUMKY KpaiH, /ie 3HaXOASAThCS MIIPUEMCTBA Ta 1H. Takum uu-
HOM, CITOCTEPITAETHCSI BUTICHEHHST TOBAPiB BHYTPIIITHIX BUPOOHUKIB KOHKYPYIOUNM
iMmmoprom. Kpim TOr0, MOKIMBOCTI 301/IbITyBaTH BAPTICTh BUTOTOBJIEHOT IPOLYKIITii
gepes 3pOCTaHHS MTAJTbHOTO, EHEPrOPeCyPCiB Ta BAPTOCTI Mpalli y BUPOOHMKIB TAKOXK
0OMesKeHi, TOMY 1[0 CIIO/KUBYA CITPOMOKHICTD HaceJICHHST BIIaJIa.

AKicTh TPOAYKIIIl TaKOK HE Ha HAUBUIIIOMY PiBHI, OCKIJIbKM BUMOTU BITYM3-
HSIHOTO 3aKOHO/IaBCTBA MEHIII KOPCTKI MOPIBHAHO 3 TakuMU Kpainamu, sk CIIIA,
Kanana ta pgaaom eBponeiicbkuii fep:kan. Ilelt ¢pakTop TakoxX a€ MOXKIUBICTD
BUTICHSTH BITYM3HSAHOTO BUPOOHMKA OLJIBIN JEMIeBUMU BUAAMKM MOJIOYHOI IIPO-
JIYKIIil.
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Yce 11e Ta psn MOMITUYHUX, BOEHHUX, COIaJIbHUX, AeMOorpadiyHux i eKOHO-
MIYHMX OOCTAaBUH BUMara€ KapAMHAJIbHO HOBUX IIJAXOMIB 10 (GOpMyBaHHS IIPO-
JIOBOJILYOI TOJIITUKK B YKpaiHi, CTBOPEHHSI HOBOI KOHIIEIIii IIPO0BOIBbYOI Oe3-
IIEKNU 3 yPaxyBaHHAM CIIOKMBYOTO MIHIMyMY XapuyOBUX IPOJYKTIB Ha KOKHOTO
YKpaiHIIs, 1110, CBOEIO YE€PTOI0, TOTPEOYE MEPEOCMUCTIEHHST CUCTEMU OI[iHIOBAHHSI
PU3UKIB MOJIOKOIIEPEPOOHOI TPOMUCIOBOCTI, OHOBJIEHHS METO/IB iX [iarHOCTUKI
Ta MOKPAIEHHSI METOLO0JIOrii po60TH 3 iHGOpMAIIi€ro y 11iil cdepi 3arasom.

JlocsmipKeHHI0 pPU3UKIB MPUCBSYECHO OCHOBHY YacTHUHY IIpallb 3 €KOHOMIYHOI
TEMaTHKH, 10 0e33aIePeYHO CTOCYEThCS METH IiAMPUEMHUIIBKOI TiSIBHOCTI, sKa
BU3HaHa cepejl HAyKOBIIIB Ta 3aTBeP/iKeHa Ha HOPMAaTUBHOMY PiBHI, SIK JIIsIJIbHICTb,
CIIpsIMOBaHa Ha ofiepskants npuoyTky [9; 10, 271-22; 11, 10-17, 12, 174; 13, 102—
105]. JlismbHiCTh BiAIOBITHOTO XapakTepy i € 06’€KTOM PUBHKY, OCKIJIBKU 3aBsKIH
MPUCYTHIN eJleMeHT HeBU3HAaueHOCTI. Tak, y pe3yJbraTi onpalfoBaHHs 3HA4HOI KiJTb-
KOCTI HAyKOBUX JIzKepeJt, TOHSATTS PU3UK BUCTYIIAE, sIK IMOBIPHICTh HACTAHHS Hera-
TUBHUX IO/, 1[0 YaCTO IOB’I3YI0Th 3 EKOHOMIYHMMHK BTpaTamu (Tabir. 1).

Tabnunuys 1

BusHayeHHs Axepeno

IMOBIPHICTb BiAXMNEHHS GaKTUYHOro pe3ynbraTy EkoHOMIYHa eHuuKknoneanis
BiJ, O4iKyBaHOIo

Liqa Hayran, cnoaiBaro4nchb Ha MO3UTUBHUN Mpasarok H. J1.

peaynbraT

ATpUBYT NPUAHATTS pilLEHHSA Yy CUTyauii Mpabosun I. I,MeTposa C.H. ,
HEBU3HAYEHOCTI MontaBues C. |. TaiH.

MoxnnBa Hebe3neka HeBaadi Ain, Wo BXuBaloTb- | JlinkaH B. A.
cd, abo cami fji, noB’a3aHi 3 Tako Hebe3nekoto

MoXXNuMBICTb NPOBEAEHHSA AKICHUX OLLIHOK PU3Kn- Kynukosa E. E.
Ky 32 paxyHOK BU3HAYE€HHA NOPOroBMX 3HA4YEHb,
rnepexig Mixx aKMMu1 03Ha4Yae nepexig, Big 04HOro
PiBHA PU3NKY 00 iHWOro

MOXNMBICTb EKOHOMIYHUX BTPAT BnaHk I. O.

KinbkicHa Mmipa 3g0aTHOCTI NiaAnpuemMuUs TBOPYO BuwHakos A. .
BMKOPUCTOBYBATUN €1EMEHT HEBU3HAYEHOCTI B
NPOLECI BiATBOPEHHS ab0 OKPEMUX MOr0 MOMEH-
Tax Asg OTPMMaHHSA 004aTKOBOIT BAPTOCTI

Cnocib rocnogaptoBaHHe B HenepeabayeHnx ymo- | TioneHesa tO. B.
Bax (o6cTaBMHax), Npm SKOMY CTBOPIOIOTLCS 3aB-
OsKn 0co6/MBUM 34IOHOCTSM NiANPUEMUSA MOX-
NNBOCTI i HEODXiAHICTL 3anobiraTn, 3MEeHLLYBaTK
HECNPUSATANBY Ajl0 CTOXaCTUYHUX YMOB | OAEPXY-
BaTW B UMX YMOBax NignpueMHULbKUA O0Xia

lMopiBHsIIbHA TabAMLS BU3HAYEHb MOHSTTS PU3KK (yKIa4€eHO Ha OCHOBI gxxepesn [1-8]).
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XapyoBa NMPOMUCTOBICTh MA€ MIUPOKUU CIEKTP 3arpo3 Ta PU3UKIB, MPOTE 1X
BU3HAUYEHHS 1 aHAJII3 € TIPEJMETOM JIOCTI/KEeHHS He Jinllle BITYU3HAHUX HAyKOB-
1iB, @ I CKOHIIEHTPOBYE yBary Mi’KHapO/IHOI CITIJIbHOTH, IO Y CBITJ AediluTy
IIPOAYKTIB XapuyBaHHsI GI0JIOrIYHOrO CKJIAAy CTaBUTh IEPeJ JIOJCTBOM OINTHMI-
3alliifHy 3a/a4y, SK B yMOBaX 301/IbIIEHHS HAaCeJIeHHs Ha IUIAHETi Ta 3MEHIIeHHS
POMIOYUX ILIOI OMUHYTH ITPOJOBOJIBYY KPU3y. SMEHIIEHHs KiJIbKOCTI 360py oc-
HOBHOTO BUJIY XapuyBaHH4 Ui iTeld (MOJIOKa) y NPOBIHUX KpaiHax €Bporeli-
ChKOTO 0103y (puc. 1) BKasye Ha aKTyaJabHICTh I[bOTO AOCTIIKEHHS Ta HeoOXi-
HiCTh BUBHAYEHHS CTPYKTYPH PU3HKIB JJIsI MOJIOKOIIEPEPOOHOI IIPOMKCJIOBOCTI.

10 000,00 Tuc. ToH/pik
9000,00 +— gt '

8 000,00
7 000,00
6 000,00
5 000,00
4 000,00
3 000,00 —
2 000,00
1 000,00

0,00

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Germany == France [taly

Puc. 1. AuHamika 300py Mmonoka y ®paHuii, Fepmadii Ta Itanir
B nepion 2008-2017 pp. (po3pobneHo aBTOPOM Ha OCHOBI axepena [14])

Cepes 3HaUHOT KIJIbKOCTI BUEHUX, IO 3aiiMaJINCSI BUBYEHHIM CTPYKTYPU PU-
3MKIB MOJIOKOTIEpepOOHUX mianmpueMcTs [15, 37; 16, 12; 17, 35; 18, 52], Buninsa-
etbcd koHtlenisg O. C. [Mankina [19, 45—-48], ne npencTaBieHo 1Bi OCHOBHI KaTe-
ropii pu3uKiB: YUCTI Ta CIEKYJAATUBHI. /[0 YMCTUX PU3UKIB IOCJIITHUK Bi/[THOCUTD
PUBHUKHN TEXHOT€HHOTO XapaKTepy, IPUPO/IHi, BUPOOHMYI, TIOB’I3aHi 3 JIOACHKUM
axTopoM, Ta iHIIT, IKi XapaKTepU3yIThCS He KOMEPITIMHUME KpuTepigmu. [Hia
rpyna “CriekyJgaTUBHI pu3ukn”, o Ma€ iHaHCOBO-KOMePITiiiHe TiATPYHTS Ta Xa-
PaKTEPU3YEThCS PUHKOBUMK YMOBaMU, MAPKETHHTOBOIO ITOJIITHKOT0, TOOTO TaKM-
MU 00CTaBUHAMH, 10 AF0Th MOKJINBICTh (hpOpMyBaTH 1eBHI BUTOH, aOO BTPATH.
Konmuenuig O. C. Ilankina BigpisHsgeTbes Bij 6araThoxX iHIIMX IIAXOMAIB, IPOTE
y3arajibHeHe iX 6aueHHs 3arajloM CXOKe.

Ha cboroHiNIHIN JleHb €IMHOTO X0y /10 BU3HAYEHHS OCHOBHOI CTPYKTYPU
PUBHKIB JIJIs1 MOJIOKOTIEPEPOOHUX IiAIIPUEMCTB He icHye. Xoya fesdKi MixKHapo[Hi
CTaH/IaPTH, SIKI perJIaMeHTYIOThb P/l KPUTEPIiiB /Ui ieHTUdiKaIlil Ta OI[iHIOBaHHS
pusukiB [20], a Takok CTBOpeHi Ha 1X OCHOBI peKoMeH/allii Ta mpono3uirii [21],
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JAI0Th MOXKJTMBICTH MEBHUM YMHOM C(DOPMYBATH CTPYKTYPY PU3UKIB Ta PO3poodu-
TH MeXaHi3mu aHami3y. [Ipore Taka 0poKHS KapTa € He 10CTaTHBOIO /IS YCITilll-
HOI J[igJIbHOCTI BITYU3HSAHOTO TiAnpuemiid. OKpiM 30BHINIHIX PU3UKIB iICHYIOTb
e ¥ BHYTPIIIHI, /IMIHICTPATUBHI, ITOJITUYHI Ta 1H. BiZIlOBIIHA CTPYKTypa MOKe
3aJie;kaTh TLIbKU Bijl cienuiky AisiIbHOCTI MiAIITPUEMCTBA.

Tak, He BUpIiIIEHOIO IPOOIEMa 3ATUIIAETHCS YePe3 BiJCYTHICTh ONTUMAJIb-
HOI CHCTEeMU JIaTHOCTHKY 3arPO3JUBHUX JJISI MOJOKOIEPEPOOHNX IiAIIPUEMCTB
(haxkTopiB, HETOCTATHIN piBeHb iH(OpMaTU3aIlil BITIN3HAHUX TATTPUEMCTB, He-
JOCTATHIO MiArOTOBKY (haxiBIliB 3 iH(MOpMaIiiHO-aHATITHIHOTO 3a0e3meyeHHs],
a TAaKOK BUKOPUCTAaHHA HUMHU 3aCTapPIiJIUNX TEXHOJOTIN aHaJ13y eKOHOMIYHUX PU-
3UKIB.

Merto10 cTaTTI € JOCIIIKEHHSI OCHOBHOI CTPYKTYPH €KOHOMIYHUX PU3UKIB ITi/1-
IPUEMCTB MOJIOKOIIEPEPOOHOI IIPOMUCIOBOCTI. AHAII3 OCHOBHUX HiAXOIiB /10 IX
ouinoBanus. MopMyBaHHS IPONO3UIIN 100 PO3POOIEHHS KaachpiKallil pusu-
KiB /I XapyOBUX IMANIPUEMCTB. BrisieHHsA OCHOBHUX PU3UKIB 7181 MOJIOKOIIEepe-
POOHUX TTMTPUEMCTB B YKpaiHi.

3 orjsy Ha 3HAYHMIA piBeHb HAYKOBOI PO3POOKM IIi€i MpoOIeMu, IIPOIO3UIIil
mox0 ¢opMyBaHHS Kjaacubikallii OCHOBHUX PHU3HKIB JIJISI MOJIOKOIIEPEPOOHUX
MiITPUEMCTB MOKHA C(hOPMYBATH HAa OCHOBI y3arajibHeHOI CTPYKTYPH, dKa Ha
CHOTO/HIINHI JIeHb TTPeICTaBIeHa OaraTbMa HAyKOBIIMHU. Tak, 10 yHiBEpCATbHUX
PU3UKIB, 10 XapaKTepU3ylOTh IMOBIPHICTh BUTPAT HAa KOKHOMY ITiIITPUEMCTBI,
MO’KHA BIIHECTU HACTYIIHI:

1. Iodamkosuii pusuk. Lleit Bua pu3nKiB MOKHA PO3IJISIAATA B KOHTAKTI 3HM-
KeHHs 00cATiB (hiHAHCOBUX PECYPCIB YHACIIOK JOJATKOBUX ILIATEXKIB 10
OI0KETY, a TAKOK MITPpapHUX CAHKITIH.

2. Pusux dodamxosux eumpam. J10 11bOTO BUY PUBHUKIB CJIiJ{ BiHECTH 30UTKH,
1[0 BUHUKJIU Y IIPOIleci HeBUPOOHMYO] AisIIbHOCTI.

3. Ilinosuii pusux — pu3nK 3MEHIIIEHHS JI0/JaHOi BAPTOCTI 32 PaXYHOK 3HUKEH-
H I[1HU.

4. Kpedummnuii pusux — mosxe OyTHU IPEICTaBIEHNI, SK 3MEHIIECHHST IIMTOMO]
Baruv BJIACHUX KOIITIB IMAITPUEMCTBA Y 3aTaIibHIll CTPYKTYPI KaliTaJy.

5. Adminicmpamuenuil pusux — XapakTepU3y€e iIMOBIPHICTh BUTPAT I ATIPUEM-

CTBa Ha aJMiHICTPATUBHI TOTPEO.
Bamomnuti pusux — curHamizye BTpaTu Bijl BAJIIOTHUX KOJUBAHb.
7. BupoOnuuuii pusux — BUCBITIIOE 0OCOOJIMBOCTI BTPAT BiJl BAPOOHUYOTO ITPO-
1eCy.
8. Topeosuii pusux — Bimobpaskae iMOBIPHICTb BTpaT Bijl HEITPaBUIbHOI MapKe-
TUHTOBOI1 TIOJII TUKHU.
9. Onepauiiinuii pusux — HajaexaThb A0 BHYTPIIITHbOTO PU3UKY IIAITPUEMCTBA,
1[0 BUHUKAE YHACJIIOK He0ANNX [iii, y pe3yJ/IbTaTi SKUX MOosKe OyTH 3aBa-
HO TI€BHOI IITKO/IH.
10. Pusux ynywenoi 6uzoou — 1MOKa3y€ iIMOBIPHICTh BUHUKHEHHST (DiHAHCOBUX
30MTKIB YHACJIIIOK HE3/IIICHEHHS TIOTPIOHNX 3aXOIiB.
11. Pusux 6anxpymcmea — 1OB I3aHII 3 TIOBHOIO BTPATOIO IiATIPUEMIIEM BJIac-
HOTO KaITliTaJry.

o
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Knacudikaiiiss Mmoxke 6yTH posIIdpeHa 3aJIesKHO BiJ 0COOJIMBOCTI AisIbHOCTI
MIIIPUEMCTBA, & CaMe BUY €KOHOMIYHOI J[ISIJIbHOCTI.

[l mogabinol cucreMaTr3allil X MOKHA PO3IOIJIMTHA HA TIeBHI KJIACU PU3U-
KiB, 1110 BiZIoOpaskaioTh KJIIOYOBI aCIIEKTHU BIUIMBY Ha ITiAIIPUEMCTBO.

Taxk, 11 MOJIOKOIIEpepOoOHUX MiAMPUEMCTB HalaKTYaJ bHIIINMK € HACTYIIHI
KJIaCU PU3UKIB:

* KJac eKOJOTIYHUX PU3UKIB — XapaKTePU3Yy€E CTaH HABKOJMUIITHBOTO CEPeo-
BUIIA, 1[0 MOJKE 3aBAAaTH 30UTKH i AIPUEMCTBY. /[0 Takoro Kjacy MoKHa BigHec-
TU HACTYITHI PU3UKU:

1) pu3uKu WMOBIPHOCTI CTUXIMHUX JINX;

2) BUKU/IM B HABKOJIMIITHE CEPEIOBUIIE i CKUIHU Y BOJLY;

3) cKJIaflyBaHHS 1 yTUJII3aIlis Bi/IXO/iB;

4) 1ocuJIeHHS 3aKOHO/IaBCTBA Y Ta/ly31 OXOPOHU HABKOJIUIITHBOTO CEPEIOBUIILA;

* KJIaC BUPOOHMYMX PU3MKIB — 00’€IHY€E B cOO1 IPyNU PU3NKIB, TIOB SI3aAHUX 3
epepoOKOI0 MOJIOYHHX MTPOAYKTIB. Jl0 TakuX cJIij BigHeCTH:

1) moripiieHHsT GKOCTI MPOAYKIIii;

2) HecTabiIbHICTD MOCTAYaHHS CHPOBUHU;

3) mepepBU Y BUPOOHUIITBI;

4) HembasicTh IEpCOHAY;

5) 6pak TeXHOJIOTIYHOTO 001 JHAHHSI;

* KJIAC TPAHCMOPTHUX PU3UKIB — MOEIHYE B cOOi TPYIIN PU3UKIB, TOB SI3aHUX
13 storictTukolo. Takumu e:

1) HeBuKoHaHHS rpadikiB TOCTABOK MPOAYKILii;

2) BipjiasieHe po3TairyBaHHsS TPAHCTIOPTHUX BY3JIiB;

3) Gpak MOJIOKOTIPUITMAIbHIX IIYHKTIB;

* KJIAC PUHKOBHUX PU3UKIB — MOJKe Oy TH ITPeCTaBICHII PUSHKAMH, IO TTOB s~
3aHl 3 peaJsisalli€lo NpoAyKIlil. TakuMu MOKHA BBasKaTHU:

1) MOXJIUBICTH 3MIHU TPAHCTIOPTHUX TapUDIB;

2) iIMOBIPHICTb 3MiHH 1[iH HA OCHOBHY CUDOBUHY;

3) IMOBIpPHICTb 3MiHU I[iH Ha €JIEKTPOEHEPTIIO;

4) 3MiHa I[iH MAITPUEMCTBA HA MOJIOUHI TTPOAYKTH;

5) iIMOBIpHICTb 3MiHM TOTUTY HA MPOYKITIIO T IITPUEMCTBA,;

6) 1osiBa Ha pUHKY TOBApiB, AJIbTEPHATUBHUX MPOYKIIi MiIITPUEMCTBA.

Jlo 11boTO KJTacy Tako:K MOKHA BifiHeCTH iH(JISAIIIHI pUBUKH, cepel SKUX Haii-
OIJIBII BATOMUMU €:

1) MOsK/IMBa 3MiHA I[iH Ha MPOAYKIiI0 KOHKYPEHTIB y OiK 3HIKEHHST,

2) MOsKJIBe 301/IbIIIeHHsT BAPOOHUIITBA KOHKYPEHTIB;

3) IMOBIpPHICTb IiIBUIIIEHHS TTOJaTKOBOTO TATaPsI;

4) 3HUKEHHS IIaTOCIIPOMOKHOCTI CIIOKUBAYIB Ti[ITPUEMCTBA;

9) 3aJIe;KHICTh BiJl IOCTaYaIbHUKIB CHPOBUHH.

Ha cporoguimmHiil 1eHb mepeBakHa OIIBIIICTH MOJOKOIEPEPOOHUX MiTIPH-
EMCTB YKpalHW CTpakIaioTh Biji HelepenbaueHnX OOCTaBUH, MO BUHUKJIA B
pe3yabTaTi pUHKOBUX Ta iHAIHUX (akTopiB. Ciuparodyuch Ha JyYMKU ITij-
IIPUEMIIIB [ 22 ], MOKHA BUIJIUTU HU3KY KJIIOUOBUX PU3UKIB 714 MiIIPUEMCTB MO-
JIOKOTIEPEPOOHOT TIPOMKCIOBOCTI:
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* BiJICYTHICTH HAJIArOKEHOI CIIBIPAIll Mi’K BUPOOHMKAMU MOJIOKA Ta Iepe-
POOHUKAMY;

* HU3bKUU PIBEHb KOHTPOJIIO 32 AKICTIO MOJIOYHUX ITPOAYKTIB;

* 30iJIbIIEHHS KIIBKOCTI HEJIEraJbHO IPAIIOI0YNX i AIPUEMCTB;

* 3MEHIIECHHI MOJIOYHOI CUDOBUHU;

* HecTablIbHICTD HAIlIOHAIBHOI BAJIIOTH.

OT:ke, HAOIIBII aKTYaabHOIO ITPOOIEMOTO JIJIST PO3BUTKY BiTYM3HSIHOTO MO-
JIOKOIIEPEPOOHOTO CEKTOPY 3AJIMINAETHCS aMiHICTPaTHBHO-TIPABOBAa HEBU3HAUe-
HICTH y TIOJIITUII PUHKOBHX BiTHOCHH Ha PUHKY MOJIOKOITIEPEPOOHUX ITOCJIYT, Jep-
’KaBHUI KOHTPOJIb 3a SKICTIO MOJIOYHUX IIPOAYKTIB, a TAKOK HecTablIbHICTD IiH
Ha BapTIiCTb CUPOBUHH, 1110 CIPUYMHEHA BATIOTHUMU KOJTUBAHHAMU.

BucHOBOK. AHasTi3 OCHOBHOI CTPYKTYPU €KOHOMIUHUX PU3UKIB MiIITPUEMCTB
MOJIOKOTIEPEPOOHOT TTPOMUCIOBOCTI MMOKA3ye, M0 PU3UK XapaKTEPU3YE IEBHY
IMOBIPHICTh HACTaHHSI HETATUBHOI MO/Iii, SKa Ma€ Micllie B Tiil, uu iHIIIH cdepi
€KOHOMIYHOI JIISIJIbHOCTI.

Cepes 1yMOK HayKOBIIIB €/JMHUX CTaH/IaPTU30BaAHUX ITiIXO/IiB /10 OI[IHIOBAaHHS
eKOHOMIYHMX PU3UKIB MOJIOKOIIEPEPOOHUX I AIIPUEMCTB HE BUSIBJIEHO.

[IpexacraBiena knacudikaiis pUsUKIB I/ TiAIPUEMCTB 3 00POOKHM MOJIOKA
JIO3BOJIMJIA TIPOBECTU CHCTEMATHU3AIli0 JaHUX PU3WKIB 3a BIANOBIIHUMU KJjaca-
MU Ta B Pe3yJIbTaTi HA OCHOBI OCJI/IXKEHb TPAKTUYHOI ISIbHOCT] BUJILJIUTY Hali-
OLIIBIIT aKTYaIbHI JIJIST BITYUM3HSHUX HMiAPUEMCTB KJIaCH PU3HKIB, a caMe: PUHKOBI;
BUPOOHUYI Ta iH(IAIIAHI.
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processing industry are considered, on the basis of which conclusions are drawn
about the presence of a number of factors that increase the risk for milk samplers.
These factors include: lack of well-established cooperation between milk producers
and processors; low level of control over the quality of dairy products; increase in
the number of illegally operating enterprises; reduction of dairy raw materials; in-
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EKOHOMIYHU 3MICT KATEFOPIA “MEPCOHAN”
“KAAPOBI PECYPCU”, "KAAPOBE 3ABE3MNEYEHHSA"
TA “KAAPOBUM NMOTEHLLIAN”

Y BAHKIBCbKIA COEPI TA IX CKJIAAOBUX

Haykosi npaui MAYTI. Cepis EkoHomiuHi Hayku, 2018, sun. 56(2), c. 139-148
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Y ingopmauiiino-komynikayitinux ymosax 20708He
3a80anms Pinancoso-KpeoUmHux ycmanos — ue niompu-
Mamms cmabiibHO20 CMAHOBUWA HA (DIHAHCOBOMY DUHKY,
a MAaKox#c POUUPEHHS NEPEIKY NPONOHOBAHUX KIIEHMAM
OanKIBCHKUX NOCIY2, MOOMO 3abe3neuumu e(pexmusHo-im-
Hosaujitine QYHKUIOHYB8anHs Ha PUHKY PIHAHCOBUX NOCTYe.
Jlns supiuienns 4b0zo Henpocmozo 3agoanns bankam me-
00XI0HO Mamu KOHKYPEHMOCHPOMONCHY CUCTEMY Kao-
P06020 3abe3neuenns, axa 6 SKICHO SUpiUYsala (axosi
3a60aHHsL 8 YMOBAX CYUACHOCTI MA MALLOYMHHLOMY.

Y mepion pUHKOBUX 3MiH JIsT YKpaiHu OibIIicTh KOMEPIIHHNX OaHKIB IO-
TpeOYIOTh BUCOKOKBaII(PiKOBAaHOTO MEPCOHAIY, 32 PaXYHOK SIKOTO ITiIBUIIYETh-
¢4 TPOJYKTUBHICTD TIpalll, peaji3yloThCs IHHOBAI[IMHO-1HBECTUIIIHI TTPOEKTHU Ta
Iporpamu, BifOYBAEThCS MOAAIBIINI PO3BUTOK (hDiHAHCOBO-KPEAUTHUX YCTAHOB.
OcHOBY MATOTOBKHU SIKICHOTO TepcoHary (hopMmye cdepa OCBITHBOI MisLIBHOCTI
Ykpainun, 3 ii pedbopmaMu, HOBITHIMU MeTOJlaMU Ta MeToAMKaMu HaBdanHs. Came
BOHA JIa€ TIePIIUI MOIITOBX /10 IJIAHYBaHHS, OpraHisallil Ta MOTUBAIlil Kap'€pHOI
CXOAMHKH MPAIioiodoro ingusiga (ocodbn).

HacTtymHaum etanomM Kap €pHOI CXOIMHKHU € HapoIlleHHs (paXx0BUX 3HAHb Ta Ha-
BUYOK y OaHKIBCBHKiil cdepi 3a paxXyHOK BIiAIIOBIHOTO IIpaIleBJIAIITYBAHHSI, ITiC-
JIs 3aBepIIeHHSI HABYaHHSA Yy BUIIIL, TICJISAIUIIIIOMHO] OCBITH, BHACJII/IOK HABYaHHS
Ha Pi3HMX CIIeliaJbHUX Kypcax, 0COOMCTICHUX SKOCTeil (axiBIls TOIIO, TOOTO y
BUKOPHMCTAHHI BiIMOBIIHUX He JINIIEe BHYTPIIIHIX (aKkTOPiB PO3BUTKY 0COOMCTO-
CTI, a 1 30BHIIIHIX, K1 KOTO OTOYYIOTh Ta/4YM BILIMBAIOTh HA MOTO OCBIYEHICTD 1
BMiHHS puiiMaTé e(eKTUBHI PillleHHs K 7151 cebe 0COOMCTO, TaK i 3arajoM JJIst
PO3BUTKY YCTaHOBH, B SIKIM BIH IPAIIOE.

AKTyaJIbHICTD IOCJI/IKeHDb y cdepi yIIPaBJ/iHHS [TePCOHAIOM 3yMOBJIeHA TIi/I-
BUIIIEHHAM POJIi IK 30BHINIHIX, TaK 1 BHYTPILIHIX (paKTOPiB, a caMe: BILJINBOM
JIIOICHKOTO (hakTOpa Ha e(DeKTUBHICTH B YIIPABJIiHHI KOMEPIiiHUM GaHKOM, KOH-

© B. I0. Menbnuk, 2018 139



IEHTPAIlIEI0 yBaru MOro KepiBHUKIB Ha MOIIYK 1 BIPOBA/KEHHS 1HHOBAI[IMHUX
iAXO0/iB 10 poOOTH 3 TIEPCOHAIOM, IOr0 MOTHUBAILil, F'yMaHi3allii CTOCYHKIB y KO-
JIEKTUBI, €PEKTUBHOTO BiJIOOPY Ta OI[IHKK TAKOI'O IIEPCOHALY.

locaipkytoun 3MicT KaTeropii “yrnpaBJiHHS [TePCOHAIOM”, MU HEBIIKJIA{HO
MaEeMO 3’scyBaTu i cebe 3MICT TaKMX KaTeropii, sk “mepcoHan”, “KaapOBHii
norenmian”, “kagposi pecypcu”, “kagpoBe 3abe3meueHHs” Ta X CHiBBiIHOIICH-
HAI.

TeopeTnko-MeTOM0IOTiYHI OCHOBH KaJAPOBOI IMOJITHKN KOMEPIIITHOTO OaHKY,
3 KOO TOB’s13aHi Taki KaTeropii, ik “mepcoHan”, “KagpoBi pecypcu’, “KagpoBe
3abesmeueHts” Ta “KagpoBHil MMOTeHIa]”, MEBHOIO MIipOI0 3HAMILIN BimoOpa-
JKEHHSI y TIpalsix He JInIIe BiTYN3HSIHUX, a i 3apyOixkHux BueHux: B. I. /loB6eHKO
[6], A. I. KoBanbcokoi [11], K. O. Coxososa [18], I. M. Kopabeiitnukosa [13],
IO. B. Actaxosa [1], IO. T. IOcynosoi [23], A. M. [llexnosuu [22], JI. O. Ton-
gaposoi [5], P. II. Kosiocosoi [14], B. 1. I'punbosoi [20], B. O. Lmomwunoi [9],
K. B. JleBuenko [15].

Cuin 3ayBakUTH, 1110 CTBOPEHE HAYKOBO-METOIMUHE MiATPYHTS 3 TEOPETUUHUX
UTaHb KaJPOBOI MOJITUKY JOCUTDH Barome, 1100 3a0e311e4nTi OCHOBHI IPaKTUYHI
BUMOTHY MIKHAPO/THUX CTaH/IapTIB SKOCTI B YIIPaBJIiHHI IIEPCOHAJIOM.

OpHak, MOIpy 3HaYHII JO0POOOK y 3a3HaveHiil cdepi, iCHyI09i TeOpeTHYHI TTi/1-
XOJIM IO y3araJbHEHNX BU3HAYEHD ITOHITH KaJPOBOI MOJITHKN OAaHKIBCHKUX yCTa-
HOB MOTPeOYIOTh BIOCKOHAJIEHHS HA MiICTaBl MOAAJIBIIIOTO PO3BUTKY MEXaHI3MY
KaJPOBOTO 3a0e3IeUeHHs KOMEPIIIITHOTO OaHKY.

MerTo10 cTaTTi € AOCTI/IKEHHS TEOPETUYHUX acleKTiB KaJpOBO1 MOJITUKU Ye-
pe3 PO3KPUTTS eKOHOMIYHOTO 3MiCTy KaTeropiii “niepconas”, “yrpaBJiHHS I1epPCo-
HajioM”, “KaZipoBi pecypcu”, “KafpoBuii moreHmian”, “KagpoBe 3abe3nedeHHs” Ta
iX B3a€MO3B 130K y OaHKIBCHKill cepi.

Y pesyJibraTi TPUBAJIOTO PO3BUTKY YSIBJIEHB ITPO JIIOAWHY SIK ICTOTHUN Cy0 €KT
€KOHOMIUHOTO JKUTTH, iCTOPUYHO cHOpMYBaJIUCS TaKi MOHATTH, AK: “llepcoHast’,
“KazpoBi pecypcn”, “kagpoBe 3abesnedeHHs”, “KagpoBuil moreHIiana’. Yci BoHK
BUKOPUCTOBYIOTHCSI B HayIli Ta IPAKTUI YIPaBIiHHSA Gi3HECOM, JOIOBHIOIOYM
OJIVH OJTHOTO.

[1o 80-x pokiB Hallla EKOHOMIUHA HayKa MIUPOKO He BUKOPHUCTOBYBaJia TEPMiHU
“nepconan” Ta “kaapoBuii norexiian’. [lepiroueproso 1ie OB’ sI3aHO 3 JOBTOCTPO-
KOBUM T1€PI10JIOM €KOHOMIUHOI HAyKH, SIKa BUBYAJIA TLIBKU TPU TPy HACEJICHHS:
mpaiie3ziaTHe B IIpale3/[aTHOMY Billi, (pakTUUHO 3aliHsiTe y chepi eKOHOMIKH, TTi/I-
JITKH 1 JIFOM MOXUJIOTO BiKY (TeHcioHepn ). OT:ke, 1OCTIIPKEHHAMU 0XOILII0BAJIa-
CA TIJIbKYU YaCTUHA KaJIPOBOTO MTOTEHIIATY KPaiHU.

Hayxkoserp O. €ropiimt oTOTOKHIOE TaKi KaTeropii, Ik “kazpu’ Ta “niepconan’
[8, 1071]. Ane nmonaTTa “kagpu’ 3aCTOCOBYIOTh, 3a3BUYA, JIMIIE J0 MPAIliBHUKIB
MiIMTPUEMCTBA, SIKi 3HAXOAAThCS Y MITATi, TOAI SIK “IlepcoHas’” OXOILTIOE MIOBHICTIO
ycix mparoioynx (ITaTHUX, HEMITaTHUX, CE30HHUX, CYMICHUKIB TOII0). Takum
YUHOM, “KaJIpU’ € BY;KUUM TOHATTAM, HIK “nlepcoHan”. A Miji yIpaBJaiHHAM 1ep-
COHAJIOM BiH po3yMie crienindiuyny QyHKII0 yIIPaBIiHCHKOI [iIJbHOCTI, TOJIOB-
HUM 00’€KTOM SIKOI BUCTYIIA€ JIFOAMHA, SIKa BXOAUTH y TEBHI COIiaJbHi IPyIIn
[8, 101].
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Pociiicbkuii ekonomict H. HikosieHKO po3rigaae MoHATTS “niepcoHast” 3 1BOX
MO3UIIil: MO-TIepIiie, 10 TePCOHAT — Iie JIIOU 31 CKJIQHUM KOMILJIEKCOM iH/INBi-
NyaJIbHUX SIKOCTEeH; o-ApyTe, IepCoHal MOBUHEH BJIUBATUCS Y JKUTTEBE CEPEIO-
BUIIle OpTaHi3ailil, MAIPUEMCTBA, (DIPMU, a TAKOXK AJalTyBaTUCS Ta IIPUHOCUTU
pe3yJibTaTH, Ha sKi o4ikye ycraHoBa. [17, 33]. B. Boponkosa po3sriisae noHATTs
“IepcoHas1 mAnprueMcTBa” 3 ypaxXyBaHHSIM IOPUANYHUX HOPM, TOOTO PoOOTO/IA-
Bellb 30008 s13aHMIT 0O(DOPMUTH TPYAOBi JOTOBOPH, KOHTPAKTH YK YTOAHU, 00 CO-
1iabHO 3a6e3meunTn npaiisauka. [ 10, 62].

[TosgBa kateropii “KaapoBuil moteHiian’ TMOB’sg3aHa 3 iHTeHCU@IKAIIHTHIMU
mpollecaM B €KOHOMIIIi, TIEPEX0IOM Bijl KiJIbKicCHUX (DaKTOPiB HOr0 3pOCTaHHS
1o axicaux. Ile mousaTTs 3’aBumocs Ha 6asi Ta Ha ZOZATOK IO KaTEropiil “Kaaposi
pecypcu”, “poboua cua”, “Kagpoe 3abe3meueHHs”, OB sI3aHe 3 HUMHU OKPEMUMMU
YacTUHAMU IKOCTI, KIJIbKOCT1 Ta MipH.

Posb KoHO1 JIIOAMHM Y COlIaJIbHO-eKOHOMIYHUX TTPoIlecax pi3HOMaHITHA 1 3a-
JIESKUTD BiJI PIBHS MEHE/PKMEHTY Ta BULY AISIBbHOCTI MAIIPUEMCTBA, OJJHAK HAYKOB-
1[i BUKOPUCTOBYIOTb TePMiH “KaJ[pOBUI MOTEHIia] CYCIJIbCTBA, MiIIIPUEMCTBA,
okpeMoro mpaiiiBurka. OCHOBOIO I[bOrO TepMiHa € “norenifian” — o6’emua 6asa
MOsKIMBOCTeil. [oro Bu3HAYeHHIO MpUCBSYEHO HU3KY pobit [1, 2-12, 18-24], y
SIKUX aBTOPU BUKOPUCTOBYIOTh MOTO IJIsT KOMILJIEKCHOI XapaKTEPUCTUKU 1 JIOCTi-
JUKEHHS CYKYITHOI 3ZIaTHOCTI /10 TPalli SIK OKpeMUX 1H/IUBIIIB, TaK 1 TPYII JIIO/IEi.

ABTopu pocmijzkerHs |2, 257] BBakaioTh, 10 KaTeropid “KajpoOBUi MOTEH-
1iaa” pO3IJISAAETHCS 3HAYHO IIKPIIe, HisK KaTeropil “Kaapose 3abe3nedeHHs” Ta
“KaZIpoBi pecypcH’, TOMY IO BKJIIOYAE CYKYITHICTh SIKOCTEMH, STKi BU3HAYAIOTh TTpa-
1e3/IaTHICTh JIOJIel, Y TOMY YUCHi iX (Pi3UUHNM, TICUXOJOTTUYHUIN Ta MOPaJbHUN
HoTeHI[iaj, 00CAT 3arajbHuX i crerianbHuX GaxoBUX 3HaHb i HaBU4OK. “Kajpo-
BUII TIOTEHIlia]l — Ile CKJIaJ[Ha COI[iaJlbHO-eKOHOMIYHA KaTeropis, ToOTO TPy0Bi
MO>KJIUBOCTI MiAIIPUEMCTBA, 3/1aTHICTh IIEPCOHAY /10 TeHepyBaHH4 1/1el, CTBOPEH-
Hs HOBOI ITPO/IYKIIii, HOr0 OCBITHIM, KBaMi(iKalliliHUii piBeHb, IcUX0di3ionoriyHi
XapaKTepUCTUKU 1 MOTUBAIIilHI 3anuTu” [2, 257]. ¥ 3araibHOMY I1J1aHi CYyTHICTb
KaJ[POBOTO IOTEHIiaIy BiZoOpakae XapaKTePUCTUKUA TPYAOBOTO IOTEHI[ATY, a
ocobBO KBasTihiKoBaHi MpariBHUKH MiAIpUeEMcTBa [2].

M. [losiniHuil BU3HavYa€e TPYNOBUIL MOTEHIlIA 9K IPOTHO30BAaHY IHTErPaJbHY
3IaTHICTb TPYIIU, KOJEKTUBY, MiIIIPUEMCTBA, IIpalle3/1aTHOTO HaceJeHHs (TPYy/0-
BUX PeCypPCiB) KpaiHU, PETioHy /10 TPOAYKTUBHOI TPY/IOBOI [IiSIJIbHOCTI, Pe3yJibTa-
TOM $SIKOI € CTBOPEHI JIyXOBHI i MaTepiasbHi IiHHOCTI |7, 87].

YsaranbHI0I04M Pi3HI MAX0AM /10 BU3HAUYEHHS, HAITPUKJIa/, KaTeropil “Tpyo-
BUI MOTeHIan”, MOKHA BiZI3HAYNUTH, IO OKPEMi aBTOPH OTOTOKHIOIOTH i1 3 TI0-
HATTAMHU “TPyHoBi pecypcu” i “poboua crna”. Bonn hakTUaHO BUIIISIOTH A€sKi
CTPYKTYPHI aCIeKTH BiATBOPEHHs poOOYOl CUIN SK HEBiJ' €MHOI CKJIa[0BOI KOXK-
HOTO eJIEMEHTa, CTAaTyC SIKOI HaJIiJISIE CBOIM 3MiCTOM HAIlOBHEHHSI, sIKe TIOIOHE /10
pobouoi cun. Ha IyMKy Takux aBTOpIB, MOHATTS “TPYyA0OBI pecypcu”, “Tpya0BUii
norteHIiaz” Ta iHie, He MOXKYTbh 3aMiHUTH “po6ouy cuiry” B poJii 6a30BOro MoKa3-
HHUKa IKOCT1 HaceJeHHsI, OCKIJIBKU 111 TIOHATTSI € HEOJHOPIITHUMHU 3a CBOIM Xapak-
TepoM 00’€KTUBHOCTI 1 cy®’€KTUBHOCTI. [HIIN HayKOBIl PO3TJISAAAIOTh OCTaHHI JBi
KaTeropii K CKJIaJ0BI TPYyZOBOIO MOTEHIlIATy 13 dKICHOIO Ta KIJTbKICHOIO Xapak-
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TEPUCTHUKOIO, /Ie TPYIOBHIT TIOTEHITIA CYCITIbCTBA, PETiOHY, KOJEKTHUBY, 0COOHC-
TOCTI BUBHAYAETHCS K MOTEHI[IHI MOKIUBOCTI, 1[0 iX MOKe OyTH MOO1/1i30BaHO
i MpUBe/leHO B JIiI0 Y TIpolleci Tpalli i fIKi BU3HA4YaloTh (Pi3UUHI XapaKTePUCTUKHI
TPYZOBOTO MOTEHI[ialy Ha IEeBHOMY PiBHI. Y TaHOMY BU3Ha4Y€HHI “TPY/I0Bi pecyp-
cu” SIBHO He BUJIIJISIOTHCS, X04a yBara akIleHTYEThCS Ha 1X MOTEHI[IMHUX MOKJIIU-
BOCTSIX, II[0 3aJIe5KaTh Bij Oe3/tivi sKkicHUX (akTopiB.

TakuM YyrHOM, MOKHA BUIIJIUTU TPU OCHOBHUX TI1/IXO/IU JI0 BUSHAUEHHS KaTe-
ropii “Tpy1IoBUii TOTEHITiaJ : PECYPCHUI, TTOJIITUKO-€eKOHOMIUHUI 1 COolliaJIbHO-JIe-
morpadiunnii. Haitbispie mommpents i BUSHAHHS Olep/KaB PeCYPCHUI Tiaxiz,
BI/ITIOBI/THO /10 IKOTO TPYZOBUI TTOTEHITIAJ CIIPUNMAETHCA SIK YUCETbHICTh TPY0-
BUX PECYPCIB 3 ypaxyBaHHIM, TI€I0 UM 1HIIOIO MiPOIO, 1X IKICHUX XapaKTEePUCTUK.
KizbKicTh TIpalie3laTHOTO HaceJIeHHS Ta MOTOo SKiCHI XapaKTepUCTUKHU (BiK, CTaTh,
ocBiTa, mpodeciitHa MmATroToBKa, KBaJidikallisi TOII0) 3yMOBJIIOIOThH peajibHe 3Ha-
YeHHs TPyJoBOro notexitiany. [losiniienHsa Ha3BaHUX SIKICHUX XapaKTEPUCTUK
IIPAKTUYHO 301/IbIIY€E TPYAOBUIL TOTEHIlIAA Y PAMKaX OJHI€T i Ti€l 5K yncebHOCTI
mparie3zilaTHoro HacesneHHns [12, 13].

Pecypcunii miaxiza 10 BU3HaAYEHHA TPYZAOBOTO TTOTEHITIANY MIATPUMYIOTh 1 1es-
Ki inmni gocaignuku. Tak, P. KosocoBa posriisiae Tpy10Buil moTeHIial K “Kijib-
KICHO 1 9KiCHO BU3HAY€HI PecypcHu KUBOI Tpalli, sIKi MiICTUTh CYCIIJIbCTBO”, 1O €
OJTHI€IO 31 CKJIQJIOBUX €KOHOMIYHOTO ITOTEHIIay CYCIIJIbCTBA 1 YaCTKOBO BXOJATD
y fioro BupoOHMYMii morexitia [ 14, 9].

A. TTaHKpaTOBa HArOJIOIIYE, IO MOKJINBOCTI OYIb-SIKOTO CYCILJIbCTBA B 3a0€3-
HedeHHi 0cOOMCTICHOTO haKTopa Cy4acHOTO iHUBIIyaIbHOIO BUPOOHUIITBA 3aJ1e-
’KaTh BiJ{ OaraThoX GaKTOPiB, ajle OCHOBHUMH, 110 J03BOJISIIOTH KiJIbKICHO OIIHUTH
11 OKpecJIMTHU MOT0 TPaHUlll, € TPU: YUCEJbHICTb HaceJIeHH B IIpalle3/[aTHOMY Billi
Ha JaHUH MOMEHT 4acy; KiJbKiCTh PErJIaMEeHTOBAHOTO JJIst TOTped BUPOOHUIITBA
qacy TPOTSTOM 00W, TUKHS, MICSIIs, POKY, JIFOJCHKOTO JKUTTSI; iHTEHCUBHICTD
TPYZOBOI AiSI/IBHOCTI IPOTITOM POOOYOro Yacy, SKuii periaMmenToBanmii. IToxiz-
HOIO BiJl 3a3HaYE€HUX TPbOX BEJINYMH, SIK BBA)KAE aBTOP, 1 € TPYJOBUU IMOTEHITIAJ
cycrisbeTsa [ 3, 30).

B. OHiki€HKO CTBEP/KYE, IO “TPY/IOBUI MTOTEHITIa — 1le CYKYITHICTb TIpaiie-
3/IaTHOTO HaCeJIeHHs, sIKe Ma€ BiIMOBIHY HpodeciitHO-KBaTi(iKaIliitHy i/ro-
TOBKY, BUKOPUCTOBYE IPAIl0 B HAPOJHOMY IOCIOAAPCTBI 3 ypaxyBaHHIM HOTO
TEXHOJIOTIYHOI 1 TeXHiuHOi ocHareHocTi” [16, 35].

Ak BBaxarots B. Ipunbosa 1 M. HoBikoBa, “Tpy/10Brii IOTEHIIaT — 1€ CyKYII-
HICTb, eJIeMeHTaMHU KOl € TPYZ0B1 pecypcu (YacTUHA HaceJeHHsI KpalHu, dKa BOJIO-
i€ HeoOXigHUMY PI3UYHUMY 31I0HOCTSAMU, 3HAHHAMM Ta JOCBiIOM, 110 J03BOJI-
I0Th IM OpaTH y4acThb y MPOIECi CTBOPEHHS MaTepiaibHUX OJ1ar i HaJaHHsI TOCJIYT),
10 XapaKTePU3YIOThC KIbKICHUMU Ta SKICHUMU MToKazHukamu” [21, 72].

Tak, b. M. Ienkin, I. A. Kononosa, B. I. KoueTkoB [4, 48] BinzHayaioTs, 1110 “oc-
HOBHUMU KOMIIOHEHTaAMU TPY0BOTO MOTEHITIATY € 3/I0POB’S, MOPAJbHICTh, TBOP-
Yuil oTeHItiat, ocBiTa, mpodecionanizMm. OHaK y 1aHOMY ITi/IX0/li He BpaXOBaHO
COIiaJIbHY CKJIa[0BY, TOOTO PiBeHb COLIaIbHOIL 3PiJIOCTi, CBIJOMOCTI, Bi[IIOBi1a/Ib-
HOCTI, & TAKO’K 1IHHICHI OPIEHTUPU IPAIliBHUKIB, 1[0 3HAYHOIO MipOI0 BU3HAYAIOTh
piBeHb 1X TPYZOBOIO MOTEHIIATy 1 MOKJIUBOCTI OO PO3BUTKY .
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Ha nymxy B. 1. loB6eHKO, “KajpOBUil IIOTEHIAI MOXKE PO3TIISAATIC 1 Y BY K-
YOMY CEHCi, SIK TMMYacOBi BiJibHI ab0 pe3epBHi TPYHOBI MicIis, SIKi TOTEHIIIAHO
MOXKYTh OyTH 3alHATI (DaxiBIIMU B pe3yJIbTaTi IX PO3BUTKY i HABYAHHSL. YITPaB-
JIHHST KaJ[POBUM TTOTEHITIAJIOM MA€ CIPUSITH BITOPSIIKYBaHHIO, 30€peKeHHIO sIKiC-
HOI crieriudiku, BJOCKOHAJEHHIO 1 PO3BUTKY nepcoHany” [6].

B. B. beacmepTHa po3ragae 1e mOHATTS “dK CYKYIHICTb SIKICHUX Ta KiJbKicC-
HUX XapaKTePUCTUK MEPCOHATY YCTAHOBH, SIKI BKJIOYAIOTH YMCEJIbHICTh, CKJIA[
i CTPYKTYpY, (pi3nUHI i ICUXOJIOTIYHI MOKJTUBOCTI MPAIliBHUKIB, 1XHI IHTEJTEKTY-
aJTbHi 1 KpeaTnBHi 3Ai6HOCTI, Tpodeciiini 3HaAHHS i KBasidiKaIliiiHi HABUYKH, KO-
MYyHiKaOeIbHICTh, 310HOCTI 10 CITiBITpalli, BiIHOMIEHHS 0 Mpalli Ta iHIm SIKicHi
xapaktepuctuku’ [11].

Hayxogserp H. C. KpacHokyTcbka BKasye Ha “CyKyIHICTh 3i0HOCTe i MOK-
JIMBOCTEH KafpiB 3abe3meuyBaT AOCITHEHHS IIiJieil JOBTOCTPOKOBOTO PO3BUTKY
mignmpuemctna” [11].

Amnanisyoun HaBejieHe BU3HAUYE€HHS, MOXKHA CTBEP/KYBAaTH, 1110 ICHYIOTbH iC-
TOTHI Po36iKHOCTI B PO3yMiHHI TOHSATTS “Ka[pOBOTO TOTEHINATy”, a TaKOX Y
BU3HAUYEHHI CKJIQJOBUX KaJIPOBOTO IMOTEHINANY 1, 9K HACJIJIOK, HEJOCKOHAICTh
METOJIMYHOTO THCTPYMEHTAapito /i1 (POPMYyBaHHSA CUCTEMU YIIPABJIIHHS HUM. 3a-
YBaXKUMO, 1110 epekTuBHE (DYHKI[IOHYBAaHHA Ta PO3BUTOK KaJ[POBOTO MOTEHIIATY
BU3HAYAETHCS 32 PaXyHOK MPAIliBHUKIB, sIKi BUKOPUCTOBYIOTH 00 HE BUKOPUCTO-
BYIOTh HaWKpallli BJACTUBOCTI: SIKiCTh, 3/I0HOCTI Ta MOMKJIMBOCTI y TPYAOBIH Ii-
SLTBHOCTI, TOOTO BOHM MalOTh 3aTHICTh 3MIHIOBATHCS 32 PaxXyHOK: iHBECTHIII,
iHTeJIeKTyaIbHUX 3i0HOCTEH, OaKaHHSM [0 THYYKUX TpaHchopMarlliil y 6aHKiB-
CbKiii cpepi. YiipaBiiHChKi 3MiHU MAIOTh 3/1IICHIOBATUCS TIOCTINHO SIK HA TTIOYATKY
dbopmyBaHHs 0aHKIBCHKUX YCTaHOB, Tak i Ha eTarri e(heKTUBHOTO (DYHKITIOHYBaH-
Hs1. KagpoBuil moreHIiaa XxapakTepu3yeThess MiHAUBICTIO (HecTablIbHICTIO), 10
3aKOHOMIPHO TIOB’d3aHa 3 MOTO aKTUBI3aIlIE€I0 Ta MPUCTOCYBAaHHAM 10 (haKTOPiB
30BHINTHBOTO cepepioBuliia (MOJITUYHUX, COIIaTbHUX, leMOTpadiuHNX, TPABOBUX
TOIIO) i BHYTPIIIHBOI CTPYKTYpH GaHKY.

Ha cborozHi oHUM i3 KJII0YOBUX YNHHUKIB MiBUIIEHHS e(eKTUBHOCTI Jis1JIb-
HOCTI KOMepIiiHuX GaHKiB € BigHOmIeHHs 10 KazapiB. 11106 mMaTi BHCOKOKBaJIi-
(hikoBarUX (haxiBIliB, CKIATOBUX s1/ipa (PiIHAHCOBO-KPEAUTHOI CUCTEMU, CTBOPUTHU
JUIST HEX CTUMYJIH 710 e(eKTHBHOI POOOTH, KEPIBHUKU BUMYIIEHI BUKOPHUCTOBY-
BaTu cucteMy e(DeKTUBHOTO YIPaBJIiHHS KaJpOBUM ToTeHIliamoM. HoBi ymoBu
rocrofiapioBaHHsI B OaHKaX BHCYBalOTh HOBi BUMOTHY /10 (hOPMYyBaHHS il BUKOPH-
CTaHHS iXHBOTO KaJ[POBOTO ToTeHItiany [19].

EdexkTuBHUIT PO3BUTOK KaJPOBOTO TOTEHIIATY € BaXKJUBUM CTPATETIYHUM
IIPOIIECOM POCTY KOKHOTO OaHKY Ta 3acO60M JOCATHEHHS CTIMKUX KOHKYPEHTHUX
nepeBar B yMOBax sKOPCTKOI KOHKYpeHTHOI 60porbOu. 11106 AistibHICTh OKpEMO-
ro 6aHKy OyJia yCIIIIHOIO Ta MPUOYTKOBOIO, 06 GAHK MaB CTIAKY ITO3UIII0 Ha
PUHKY cepel KOHKYPEHTIB, TIOTPiOHO BIIPOBA/KYBAaTH iHHOBAIlIfHI YIIPaBIiHCHKI
pillleHHsT; TOTPIOHO HaBYATH MIEPCOHAJ Ta BKJIAAATH iHBECTHINI B IX HABYAHHST; Ta-
KOJK CJIi/l 3BEpTATH yBary Ha Te, o0 PO3BUTOK KaPOBOTO MOTEHITI ATy OaHKY-KOH-
KypeHTiB He OyB Oibil po3BuHeHNM 3a Bainl. CydacHi yKpaiHChKi OaHKM y CBOIi
61IBIIIOCTI MAIOTH TPOOJIEMU B YIIPABJIIHHI Ka[POBUM IOTEHI[AJIOM, a 0COOJINUBO
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3 IHHOBAIIMHOIO CKJIQJI0BOIO KaJ[POBOI MOJIITUKA Ta BUKOPUCTAHHS BJAJIOTO 10C-
Bi/ly 3aKOPJOHHUX OAaHKIB; Oa/aHC PUHKY IIpalli YKpailHu — BifCyTHIii; He 3aBXK-
I BiITLTM KaIpiB BPaXOBYIOTh OCOOMCTICHI XapaKTEPUCTUKN KOKHOTO OKPEMOTO
caIysk00BIISI Ta BAOCKOHAMIOIOTh Ka[POBMIl MOTEHIiaJI IPAIiBHUKIB 32 PaXyHOK
3aIlJIAHOBAHOI CHCTEMHU PO3BUTKY SIK OaHKY, Tak i TIpaIliBHUKIB; BI/ICYyTHICTD YiTKO]
CHUCTEMU COIIaJIbHUX TapaHTil TOIIIO.

CyuvacHi JOCTITHUKY Ta HAYKOBI[I BU3HAYAIOTh BEJIMKY KIJIbKICTh PI3HUX TPaK-
TyBaHb TaKUX MaKPOEKOHOMIUHUX KaTeropil, K “KajipoBi pecypcu’, “KaipOBUii
norentian”, “kagpose 3abesnedenns”’. CyTHICTh 0O3HAK TOHSTTS “KaZpoOBi pecyp-
cn” Ta “KazpoBe 3a0esnedeHHss”, HATOMICTb, HE PO3TJISAAEThCS HABITh TUMU CY-
YAaCHUMHM HAYKOBIIIMU, B POOOTAX SIKKX II€ € IPEIMETOM OCIiIZKEHHST.

Pecypeu, siki moTpiOHI A1 AisSIBHOCTI OYy/b-IKOI OpraHisaifii 4u ycTaHOBH,
MafoTh OyTH “30a/aHCcOBaHUMK”, TAKOK KaJAPOBi pecypcH MOBUHHI 3aMiHIOBATH-
cs "He yacto. Criji 3ayBaKuUTH, 1110 HE iICHYE YiTKOTO BU3HAUYEHHS /10 TPAKTyBaHHS
noHsTTs “pecypc”. Ilig pecypcom BUeHi po3yMiloTh HasiBHI KOIITH a0 3armacH, siki
MOJKYTb Oy TH BUKOPUCTaHI /ISl OTPUMaHHS KOHKPETHOTo pe3ybrary. I1ig karero-
pifo “pecypcr” mignazaTh 3aco0M BUPOOHUIITBA, IPOIIOBI KOIITH, PoOOYA CHUJIA,
npeaMeTu Tpaili, iHpopmalliiiHi MacuBU 1 Bce Te, 1[0 MOKe BUKOPUCTOBYBATUCS
JUIST OTPUMaHHS OJIar.

Kazmposi pecypcu — 11e 06’€/iHaHi B OiHe HABUYKH, IHTEJIEKT i CIIeIialbHi 3HaH-
Hd TIPAIliBHUKIB, SIKi MOKHA PO3IJISIATH K OCHOBHUM akTUB opranizariii [18].
[TouarTsa “kaspoBi pecypcu’” 3HAXOAUTHCS B TICHOMY B3a€EMO3B’I3KY 3 MOHATTSIM
“kagpose 3abe3meuents .

I. H. Kopo6€eiiHiKOB MTPOIOHYE PO3YMITH i KaJpOBUM 3a0€3IEUCHHIM Xa-
PaKTEPUCTUKY €KOHOMIYHOI CUCTE€MHU, 1[0 BU3HAYA€ 3JATHICTb JOCATATU IIiJIei
BJIACHOT'O PO3BUTKY 3a JIOITIOMOIOIO peaslisallii TeXHOJIOTiH 3 Bibopy, MiArOTOBKH,
MeperniiroTOBKY Ta Mi/IBUIIeHHs KBasTidikarlii Kapis.

CyuacHa crcreMa KaJpoBoro 3abesnedeHHss OaHKIBCbKOI cepu norpedye He-
YXUJIBHOTO BpaXyBaHHS TaKUX ITPUHITUIIIB:

* KOMILIEKCHA i 00’€KTUBHA OIliHKa IIPOMECIHOro piBHH, AiJIOBUX Ta 0COOKC-

TICHMX SIKOCTEI MpaliBHIKIB 6aHKIBCHKOI chep Ta pe3yIbTaTiB iX JAisiIbHO-
CTi IIpu Bizbopi Ta pO3CTaHOBII;

* cHucTeMaTHUYHE OHOBJICHHS KaJpiB 3i 30€pesKeHHSIM SIKICHOTO 3MII[HEHHS 32
PaxXyHOK TIOCTITHOTO MPUILINBY CBIsKUX, OCOOJHUBO MOJIOANX CHUJI, BHKOPH-
CTaHHST MOJKJIMBOCTEH 1 31IGHOCTEN KaIPiB YCiX BIKOBUX IPYTT,

* 3abesleveHHsT 3aKOHHOCTI, JAOTPUMaHHS HOPMATHBHO-TTPABOBUX BUMOT i
Ipolielyp Y BUPillleHHi KaJipoBUX nuTaHb [13].

TobTo “kazpoBe 3abe3mmeueHHsT — I[¢ KOMILIEKC [iif, CIIPSIMOBAHUX Ha IOMIYK,
OL[IHIOBAHHS i BCTAHOBJIEHHS 3a3jlaJierigpb nepeadbayeHnx BiJHOCUH i3 POOOYOIO
CUJIOIO SIK Y caMiil KoMITaHii — /JIs1 TIO/IaJIbIIIOrO MTPOCYBAHHS Kap' €PHUMM CXO-
JlaMu, Tak i mo3a ii MekaMu — JIJIsi HOBOTO HaiiMy THMYacOBUX abo TMOCTIHHUX
npaiiBHUKIB”, cTBep/Ky€e E. B. Anboxin [2].

Kazpose 3abesnedennss — pisHoOiuHe Ta OaraTopiBHEBE SIBUILE 3 BJIACHOIO
CTPYKTYPOIO, IIJTICHOIO CUCTEMOIO, ITOB’sI3aHUX MiK COOO0I0 ITPOIIECIB, 3yMOBJICHIX
erarmamMu KagpoBoi mostituk [2, 75]. IleBHi KoHIleNTyaIbHI 0COOJIMBOCTI BU3HAYA-
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I0Th KaJ[poBe 3a0e3IeYeHHsT SIK YITPaBJIiHHS AisS/IbHICTIO 3 HATIOBHEHHSI OpraHi3a-
IITHUX CTPYKTYP OaHKIBCHKOI CHCTEMH BiITIOBIIHUMHE 3a ITpodeciero Ta kBaridika-
Ii€I0 Ka[paMy 3a/1JIs HaJaHHsI MOKIMBOCTI (QYHKI[IOHYyBaHHS OaHKY; iIHHOBaIliliHA
(YHKIIIS aiMiHICTPaTUBHOI AisIbHOCTI, 0Oy0BaHa Ta e(eKTUBHO (QYHKI[IOHYE 3
ypaxyBaHHSIM 3MiH yIIPaBJIiHHS IIEPCOHAJIOM, SIKi BiZiOyBatoThCsI B iH(OPMATH30-
BaHUX YMOBax [6, 367]; cknazHe ssBUIIle eKOHOMIYHOTO KUTTS, SIKE CYTTEBO BILJIN-
Ba€ Ha eDeKTUBHICTH (DYHKI[IOHYBaHHSI OAHKIBCbKOI c(pepr Ha MEBHIN TEPUTOPIi,
Mag€ aJTOPUTM peaJtidallii Ta (DyHKIIOHATbHY CTPYKTYPY iCHYBaHHS [ 7].

Merta KazipoBoro 3abe3redeHHsT — Iie 3a/Iy4eHHs 10 POOOTH Ha yCiX piBHIX Me-
HEeDKMEHTY Ta Ha BIJIbHUX pOOOUYNX MICIISIX, 3JIaTHUX BUKOHYBATH CBOI TTOCAI0BI
000B’sI3K1 Ha PiBHI, [0 BiJNIOBiZa€ OUiKyBaHHIM pOOOTOABIIIB, TOOTO HELOIIY-
I[eHHS TUMYacOBO1 UM JJOBITOTPUBAJIOl HeCTayl Ka/IpiB B OpraHis3allisx, MmiaInpuemM-
cTBax [3].

Ha aymMKy HaykoBIiB, “10 GYHKIIN KaZpoBOro 3abe3leueHHsT HaleKaTh OK-
peMi Hanpsamu poboTu 3 Kagpamu” [5, 46]. [ToromKyBaTucs i3 i€ TOUKOIO 30Py
CKJIA/THO, OCKIIbKM OCHOBHA MeTa KaJ[pOBOTo 3abe3redeHHsT — Iie 3abe3rnedeHHst
(hiHAHCOBO-KPEAUTHIX YCTAHOB BUCOKOKBaTi(hikoBaHMMY KajpaMu. Take 3a0e3-
HeYyeHHsT MOJKJIMBE JIMIIIE ITPU PO3POOJIEHHI aJTOPUTMY Ta MEXaHi3My KaIpOBO-
ro 3abe3MevyeHHsT y KOMEPIIHHNX OaHKaX B CydaCHUX yMOBaXx riodasisariii 3 Bu-
POOJIEHHS BiZIMIOBITHIX METO/IIB Ta PYHKILH, 1[0 TOKJINKAHI BH3HAYNTH HOBI KPH-
Tepii Bimbopy, OIIHKM, MiABUIIEHHS KBaIi(iKaIlil mepcoHay.

K. B. JleBuenko BBaskae, 110 “Kajpose 3a0e3redeHHsT BUKOHY€E (DYHKITII: TIaHy-
BaHHS (BU3HAYE€HHS KLJIbKOCTI IIPalliBHUKIB Ta CTYIIEH 1X MIITOTOBKNU ), 3aJIy4YeHHS
Ta MiATOTOBKYU KaJpiB, 1000PY Ta pO3CTAaHOBKU KaPiB, pOOOTY 3 pe3ePBOM, COIliaJIi-
3a1tifo, mpoeciiinnii pO3BUTOK, OIIHIOBAHHS MTOKA3HUKIB /isJIbHOCTI, OIIJIATH TIpa-
11i, MOTHBAILi], COLIAILHOrO 3a0e31eYeHHs KajpiB, podory 3 Berepanamu” [15, 109].

To6TO OCHOBHMMM CKJIAJIOBUMHU pOOOTH OAHKY, SIKHiT HOTO PO3BUBAE Ta TIPUHO-
CUTh TIPUOYTOK, a TAKOK BUBOANTD Ha MisKHAPOIHUN PUHOK — Tie IOTO yIIpaBJIiH-
chKHUil mepcoHas. Ha 1yMKy aBTOpa, came 1ie MOHSTTSI KaJpOBOTO 3abe3medeHHsT
(piHAaHCOBO-KPEMTHOI YCTAHOBU € OCHOBHUM Y JIISLTTbHOCTI.

3abe3nedenHst EKOHOMIUHOI HGe3mekn GaHKY 1 JIsT HOTO TTOIAJIBIIOTO YCITIITHO-
ro (pyHKI[IOHYBaHHS 0COOJIMBE 3HAYEHHSI MAa€ TaKa KaTeropis, sIK SKiCTh yIIpaB-
JIIHHS TIePCOHATIOM OAHKIBCHKOI YCTAHOBH.

BucHoBku. B ocranubomy necartnmitri XX cToiTTs 1 Ha noyatky XXI cro-
JIUTTS PSAl BITYM3HSIHUX BYEHUX BBasKaJIH, 1[0 KagpoBa rmpobieMa Oyjie BupilieHa
cama co0010, “pUHOK 1 KOHKYPeHIIist” Aa[yTh MOKIUBICTD YIIPABJISATH KaJAPOBUMMU
mpoliecaMy i BUSIBUTH TiAHUX KePiBHUKIB, TOI-MeHeXKepiB i (axiBIliB, BUCYHY-
TU 1X Ha KepiBHIi 1ocaan y hiHaHCOBO-KPeUTHI ycTaHOBU. BaHKiBChbKa MpakTHUKa
miATBepAnIa MaJoeeKTUBHICTh TAKOTO MiIXOY /10 KaJPOBOI MOJITUKH, OCKiJIb-
KM B I[iil poOOTi HEOOXIJHO BUKOPUCTOBYBATH CYYaCHI YIIPaBJIHChKI, KaJpoBi Ta
iH(opMariiiiHi TexHOJIOTII, B TOMY YHCJIi TEXHOJIOTII, OB’ s13aHi 3 OI[IHKOIO, Bi100-
poM i 1060pOM KajpiB, BUIEPEIKAIOUMM IPOodeciiHuM HaBuyaHHSAM (IiATOTOB-
KOIO) CJIy»KOOBIIiB 3a CTaHAApTaMH TPETHOTO MOKOJIiHHA [1].

Kazposi pecypcu KoMepiiitHOro 6aHKY IPUBOASTH 10 aKTUBHOI B3aEMOIii BCiX
BU/IIB pecypciB. EdexTuBHe yrpaBIiHHS B KOMEPIIIMHNX OaHKax mepeadadae cBOe-
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YacHe NPUIHATTS OIITUMAJIbHUX YIIPABJIHCHKUX pillleHb i 3a0e31edyeHHs ixX peati-
3allii 1010 BizOOPY KajpiB, KOOPAUHAL JiSIbHOCTI CTPYKTYPHUX IIPO3/ILIIB Ta
BUKOHABIIIB, 3/[IICHEHHS IHIIUX YIIPaBJAIHCHKUX (DYHKIII TOIO. 3 METOI0 YCYHEH-
HST Ka[POBUX IIPOOJIEM Y KOMEPIIITHIX OaHKaX HEOOXiTHO PO3POOUTH i peastizyBaTu
BUCOKOSIKICHY KOHIICTIIIIIO MZATOTOBKHU 1 ITEPEIiATOTOBKY Ka/IPiB, 3AaCHOBAaHY Ha PO3-
IJISA/Tl Ta y3araJbHEeHH]1 BayKJIMBOIL IPAKTUKKU PO3BUTKY, (DOPMYBaHHI i IPYHTOBHOMY
aHaJIi31 JII0/ICHKOTO (haKTOpa y CydacHiit OaHKiBChKiit cucTeMi [ 24].

Y3arasbHIOI04M yce BUKJaJleHe, aBTOP IPONOHY€E HACTYyIHE BU3HAYECHHS
MOHATTA.

“KazpoBuii moTeHItiaa — 1ie eKOHOMiuHa KaTeropid, gka y piHaHCOBO-KPeInT-
Hill ycTaHOBi BKJIIOYa€ Bifbip, HABYAHHS, OLIHKY, IiBAIEHHS KBajidikamii Ta
nepekBasidikaliii mepcoHany”.

“KampoBe 3abe31eueHHsT — IIe YKOMILUIEKTOBAHICTh KOMEPIITHOro OaHKy Ka-
JpaM¥ Ha Pi3HUX PIBHSX yIIPaBJIiHHS .

“KaapoBi pecypcu — 11e IKiICHUI TIepcoHalI, IKUil 3a0e31ednth poboTy (hiHaH-
COBO-KPEJIUTHOI YCTAHOBUA HAa BUCOKOMY PiBHI, BAKOPUCTOBYIOYM CBOI IHTEJICKTY-
aJibHi, (Pi3MYHI Ta MOPAJIbHI MOKJIUBOCTI 1 TPUHIIUTIN .

ToOTO OCHOBHMMHM CKJIaZOBUMU OaHKY, SIKi Or0 PO3BUBAIOTH Ta IMPUHOCSTH
prOYTOK, a TAKOK BUBOASTH HAa MiKHAPOIHUN PUHOK (KOP., JIOP. PaXyHKHN) I[€
MepcoHas, HeBBA)KAIOUM Ha Te, 1[0 B I[ii KaTeropil € /y>Ke BeJIMKa YUCEJTbHICTb
OAiOHMX, OIHAK, HAa [YMKY aBTOPa, CaMe ISt KaTeropist € HalIIMPIIOIO, a JJIst €KO-
HOMIYHOI Oe3mekn 6aHKY 1 AJisI TOAAIBIIOr0 HOro (DYHKIIIOHYBAaHHS BUKOPHUCTO-
BYIOTH KaTeTOPil0 PO3BUTOK IEPCOHAITY.
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Innovative changes that took place in the system of functioning of domestic
financial and credit institutions (change of ownership structure, reduction of the
number of commercial banks, adoption of the Law of Ukraine “On Currency and
Foreign Exchange Transactions”, a new version of the System of Electronic Pay-
ments) and the entire national economy of Ukraine as a whole, produced a huge
need for the latest managerial knowledge, increased an interest in staffing with
high professional (professional qualification) characteristics that are oriented to-
wards the achievement of an innovative goal as well as providing with high-quality
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personnel potential of the banking sector in the market of financial and credit ser-
vices.

In our opinion, the key competitive advantage of any financial and credit insti-
tution in today’s business environment is the availability of competitive personnel
that is capable for development and self-improvement. In our understanding — it
is the personnel who possesses the necessary set of professional competencies, high
self-organization, internal motivation and focused on performing specific tasks,
iin the present circumstances and future.

It is the employees who are potentially able to provide parity in the economic
relations between a commercial bank with business entities of other sectors of the
national economy and other countries. Therefore, continuous development of per-
sonnel is a key task of the management of financial and credit institutions and,
accordingly, needs proper justification and scientific support.

Training of specialists of a certain profile capable for effective work in specia-
lized conditions, its centralized or decentralized placement, change in the culture
of management of a financial and credit institution and depends on the functio-
ning and provision of human resources, which is the key to achieving the economic
profitability of a commercial bank. Without professionals who provided with moti-
vational measures, both tangible and intangible, no financial and credit institution
is able to create efficiently operating systems of finance of marketing, logistics,
accounting, etc. Provision of human resources is important in today’s information
and communication conditions of global competition and the rapid development of
innovations when technologies, payment systems, operational methods and organi-
zational management structures are aging, and knowledge, skills and experience of
human resources of financial and credit institutions become the main and effective
source of long-term prosperity.

https://doi.org/10.32689 /2523-4536-2018-02-139-148
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NMPOLIEC POPMYBAHHS TA PEANISALLII
MAPKETUHIoBOI IHHOBALLIMHOI NMOJIITUKU
NMOJIIPA®IYHUX NIANPUEMCTB

Haykosi npaui MAYT. Cepis EkoHomiuni Hayku, 2018, sun. 56(2), c. 149-156

https://doi.org/10.32689,/2523-4536-2018-02-149-156

Y cyuacnux ymosax jcopcmroi Konkypenyii ma cmpim-
K020 PO3BUMKY THGPOPMAUTUHUX MEXHON02i KOHKYPEHMHI
nepesazi CYYacHux nNoLiZpaA@GUHUX NIONPUEMCME MOJiCe
sabe3neuumu axmusHa HHOBAUIHUHA OLAbHICMD.

106 edekTUBHO 3A1IICHIOBATA IHHOBAIIAHY JisS/IbHICTD, HEOOXIIHO 3a/1yya-
THU JIO IIPOIIECY BeCh pecypc opraHizailii. s mboro po3apodsieTbCsl MapKeTHH-
roBa 1HHOBAIlIiHA TOJIITUKA MIJAIPUEMCTBA, IKa PErJaMeHTY€E B3aEMOJIII0 Hay-
KOBO-TEXHIUHOI, MapKeTHHIOBOI, BUPOOHMYOI, COIiabHOI, opraHizamiiiHoi Ta
€KOHOMIYHOI JISIJIbHOCTI B ITPOIIeCi CTBOPEHHS U peaJii3aliil HOBOBBeieHb. Map-
KemuHzosa innosauitina norimuxa (MIII) norizpagiunux nionpuemcmes € Komn-
JIEKCOM UllLell, NPUHUUNis, mMemoodie, Hanpsamis, 3axodis ma iHCMpYMenmis, uo
3abesneuyoms Gopmysanis i peanizauiio innosauiiunoi cmpamezii nionpuemcmae
3 Memo10 HopmMyeanus CMIUKUX KOHKYPEHMHUX nepesaz ma YympumMarns KOHKY -
PEHMHUX NO3UULUL HA PUHKY.

MapkeTtuHroBa iHHOBalllliHA TOJIITUKA € YaCTUHOIO 3arajbHOl IMOJITUKHU T10-
girpadivHOTO MiAMPUEMCTBA, a iHHOBAIlIliHA CTpaTerid — YacTUHOIO 3arajbHOi
cTparerii MAITPUEMCTBA, 1110 (POPMYETHCS Ha 11 OCHOBI 11 BU3HAYAE I1iJIi, 3aBIaHHS,
MIPUHITATIA, METOJIA Ta IHCTPYMEHTU BIPOBAJKEHHS 1 KOMepIliaai3allil iHHOBaIlll
Ha MITPUEMCTBI 3 METOIO IMIABUIIIEHHS OTO KOHKYPEHTOCITPOMOKHOCTI Ta palIlio-
HAJIbHOTO BUKOPUCTAaHHA HAsIBHOTO €KOHOMIYHOTO TTOTEHII1aJTYy.

CTpyKTypHO-JIOTTUHY cxemy (hOpMYBaHHS Ta peaJsii3ailil iIHHOBaIIiHOI MOJITH-
KU noJiirpadivyHUX MiIITPUEMCTB TTPeICTaBIeHO Ha puc. 1.

Jlas peamizaliii MapKeTUHIOBOI iHHOBAI[IMHOI HOJITUKNA HANOiIbII ajeKBaT-
HUM iHCTPYMeEHTOM € 6izHec-Mozenb. B. 10. KorenpHukoB BBakae, 1o OisHec-Mo-
JleJib — 11e 3arajibHa KapTUHA TOTO, SIK iIHHOBallliiHa cTpaTeTisl CTBOPIOBaTUME €KO-
HOMIYHY I[IHHICTb JIJISI CTIOKUBava, (pipMu, aKIliOHepiB i mapTHEPIB [4].

Biznec-Moze1b CTAaHOBUTDL CXeMAaTUYHUN OMUC AISJIbHOCTI KOMIIAHil, 1110 Bifo0-
pa’ka€ iCTOTHI eJIeMeHTM peaJiidaliil MapKeTUHIOBOl 1HHOBAIIHOL MOJIITUKH, SKi
3HaXO/SATHCST y IEBHOMY B3a€MO3B’s13Ky. OCHOBOIO Oi3HeC-MOJIesi € CIIOKUBYA TTiH-
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MapkeTuHrosa ctparerig | IHHOBaUjnHa cTparTeriqa
nignpmemMmcTea nignpMemMmcTea

/

\

Peanizauig iHHOBaUjiHOI cTpaTerii nonirpadivyHuX nignpnemMcTs

MapkeTUHr NapTHEPCbKUX BIAHOCUH MapkeTuHr iHHoBaLLi

Y Y

dopmyBaHHA B6isHec-moaeni
nonirpadiyHoro nignpuemMmcTaea

CTBOpPEHHS YHiKaNbHOI

(mopatkoBoI)

LHHOCTI W A
A Moaenb

BIOAKPUTUX
> CALS-TexHonorii | (~ iIHHOBAaLLIn
MixkopraHizauinHa mepexa
nonirpadiyHmx NignPUeEMCTB
Cucrtema Po3BunTtok

L > 306asaHCOBaHUX < |HTepnpeHepcTBO - IHHOBALLIMHOTO |«

A

| PLM (Product
Lifecycle

MOKa3HWKIB N noTeHuiany

N 4
IHpopMaLinHWA OpranizauinHni PecypcHuin

00K Onok OnokK
.

Puc. 1. CTpykTypHO-noriyHe GopMyBaHHS Ta peasi3aulia iHHOBaLinHOI
nosiTuku nonirpadiyHmnx nignpmeMcCTB
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HIiCTb IPOAYKIIL, AKy BUPOOJILE MiAIPUEMCTBO, TOOTO BUSIBJIECHHS IOTPEO 11I1bOBOI
IPYIN CIIOKMBAYIB Ta BUSHAYEHHA MOXKJIUBOCTEN 1 PeCypCIB MIIPUEMCTBA I 1X
3a/I0BOJIEHH Kpallle, Hi’K KOHKYPEHTH. YITPaBJIiHHS ITPOI1ECOM CTBOPEHHS CIIOKUB-
40l I[IHHOCTI MMPOAYKTY IPYHTYETHCS Ha MepeskeBiil (hopMmi opraHisaiiii 6isHecy, 1e
JIAHITIOKOK CTBOPEHHS I[IHHOCTEU CJIYTYE apXITeKTOHIKOIO MepesKi B3aEMOJIII0UNX
(ipM, a MapkeTUHT B3aeMOJil (MIApTHEPCHKUX BIIHOCUH) — TEOPETUYHUM TIijI-
IPYHTSIM, 1110 JIA€ MOJKJIMBICTh BPaXOBYBaTH PO3POOJIEH] B PAMKaX MAPKETHHTY B3a-
€MO/Ii1 KOHIIEMIIi1 “IIHHOCTI KJIIEHTA MPOTATOM yChOTO KUTTEBOTO ITUKIY , “CX01U
JIOSIIBHOCTI”, @ TAKOXK MEXaHi3MU YTPUMAHHS CTApUX 1 3aIy4eHHsI HOBUX KJII€HTIB.

Xoua inHoBariiinuii mpoiiec 3ocepemkeno y cepi HIAKP i BupobHuiTBa —
1mo3a cepoio CTpaTeTiuHOTO PiBHS YIIPaBJIiHHS MiAITPUEMCTBOM, aJie, 3 OTJISIY Ha
BEJIMKI PU3UKU MisIbHOCTI, (pOPMyBaHHS Ta peasiiallis iHHOBAIiHOI TOJIITUKA
3HAXO/IMThCA B IJIONIMHI TPUWHATTS CTPaTEeTIYHUX pillleHb Ha PiBHI BUIIOTO Ke-
PIBHUIITBA IIIPUEMCTBA, TOMY HEOOXiJHWII CMHTE3 cTparerii Ta iHHOBAIITHOI
MOJIITUKY KaMIlaHil. TakuM CMHTe30M BUCTYIIA€ METOIUKA YIIPaBIiHHS e(heKTUB-
HICTIO Ha OCHOBI cucremMu 36aaHcoBanux nokasHukis (C3II), 3anpononoBaHa
P. Kamtanom i /I. Hopronowm [6].

B ocHOBIi cydacHOI napajiurMu CTpPaTerivHOro yIpaBJiHHSI MepeKeBUM yTBO-
PEHHSM JIeKUTh MAPKEeTUHT B3a€MOBIIHOCUH. OT:Ke, peasi3allito MapKeTUHTOBO1
IHHOBAIIIMHOI TOJITUKY TOMTpadiuHuX MATPUEMCTB CJIiJI PO3TIASAATH B TLIO-
I[MHI KOHIIENIil MapKeTUHTY BIJ[HOCUH, OCHOBHUM IIOJIOKEHHAM SIKOTO € II0-
HANOIIBIN I[IHHUMU aKTHUBaMU Oy/Ib-sIKOI KOMIIaHii, apTHEPChKi BigHocHHM [2].
MapkeTUHT TTapTHEPCHKUX BiIHOCUH (DOPMYETHCS HA OCHOBI TaKUX €JIEMEHTIB:
IIHHOCTI 1 KYJIBTYPH; JiiJlepcTBa 1 KepiBHUIITBA; TEXHOJIOT11; CTpaTeril; CTPYKTYPH;
PO3YMiHHS i 3HAHHS; JIOJel; Oi3HeC-1IPOLIeCiB, BiAMOBIAHO ICHYE B3a€EMO3B 130K
Mixk ckyagoBumu C3II-Mozesi Ta MapKeTHHTY MapTHEPChKUX BiTHOCUH, SKWH Jla€
cuHepriunuii epext (puc. 2).

MapkeTunHr Cuctema
napTHEPCbKUX BIOAHOCUH 30anaHCcoOBaHMX MOKa3HUKIB
KepiBHWLUTBO, Crparerig,
cTpaTeris, < > CTpareriyHe
OavyeHHs

CTPYKTYypa

TexHonorii

Joon
(KnieHTO-0OpI€EH-
TOBaAHICTb

HaB4yaHH$
Ta Kap’epHe
3POCTaHH4

@ / bisHec-

3HaHHSA,
PO3YMIHHS

npouecu

Puc. 2. B3BaEMO3B’930K KOMMNOHEHTIB MAapKeTUHIy NapTHEePCbKNX
BigHOCuH Ta C3IM-mopeni
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HeoOxigHicTh akTUBi3alii iHHOBALIITHOI AiSUIBHOCTI MiAIIPUEMCTB, MOTHBALI
MPAIiBHUKIB 10 HOBATOPCHKOI JIAJBHOCTI 3yMOBUJIU MOIIYK HOBUX MEXaHI3MIB 1
mozeneit. OHi€o i3 cTpaTeriyHux (bopM TaKol MOTUBAILI1 € IHTPAIIPEHEPCTBO, 1110
MIOJISATAE Y CTBOPEHHI MIAMPUEMHUIIBKOI CTPYKTYPU BCEPEIUHI IMIANPUEMCTBA 3
METOIO HaJ[aHHs MOKJIMBOCTI CIIIBPOOITHUKAM JIJIs1 31 ICHEHHS i AIPUEMHUI[BKOT
MISIIBHOCTI Ha pecypcHiil Ta oprasisalfiiiniii 6asi icHyodoro mignpuemcrsa [1].
Bomxowac st peasmizariii BHyTpPilTHO(IiPMOBOTO IiIPUEMHUIITBA HEOOXigHA
HasIBHICTh HAJIEKHUX pecypciB (MaTepiaiibHUX, (DIHAHCOBUX ), a TAKOK CTBOPEHHS
BI/ITIOBI/IHO1 OPTaHi3alliiHOI CTPYKTYPH, IO JA03BOJSIE BCTAHOBUTU TICHUN KOH-
TaKT Mi’k opraHisarii€io Ta intpanperepom. OTike, 17151 PO3BUTKY iHTparpeHepcTBa
HeoOXiHI HasBHI OTpeOU Y HOBATOPCHKIl AisIJIbHOCTI Ta MOTEHIIHI pecypCcHi
MOZKJIMBOCTI /1715 11 peasiisariil.

HuHi po3pobieHHsT Ta BUPOOHUIITBO CKJIaIHUX BUPOOIB HEMOKIBE Oe3 3a0e3-
neyeHHd iX iIHQOPMaIiiHOI MATPUMKHN Ha BCIX CTAiIX JKUTTEBOTO ITUKJY, SKUMU
e¢ CALS-rexnosorii. Continuous Acquisition and Lifecycle Support (CALS) —
1[e CYKYIHICTh TTPUHITUIIB 1 TEXHOJIOTIH iH(MOPMaIIiHOI MATPUMKU KUTTEBOTO
CALS-texHos0TI#1 €: BJOCKOHAJNIEHHS JIIsIbHOCTI y cepi Pi3HOPIHUX ITPOIIECiB
Ha BCixX eTtanax >kuTTeBoro nukay (K1) mpoaykiiii; ynpaBaiHHS JIAHIIOTAMU 10-
craBok mpotsarom ycboro JKII mpoxykiii (Big cTBOpeHHST KOHIEMIiT BUPOOY /10
fioro yTuti3aiii); eJIeKTpOHHA iHTerpailis opratisaiii (IiamIpueMCcTB), ki 6epyTh
y4acTb y WX Tpollecax Ha pi3Hux ertamax sKII; ympasainusa miarpumkoio sKIT
MPOJIYKITIl.

CALS-TexHos0Ori1 3aCTOCOBYIOTHCS B yIIPaBJiHHI iHHOBaIlisiMU. 3 iX JI0TIO-
MOTOI0 3/IiICHIOEThCS iH(pOpMAaIliitHa MiATPUMKA Ta OpraHisailis IpoIeciB po3-
po6JIeHHSI, BUTOTOBJIEHHS, a TaKOX CEPBICHOTO OOCIYrOByBaHHs iHHOBaIliil Ha
Bcix cragisx JKII i 6e3nanepoBoro egeKTpoHHOro obMiny iHpopMmalien. MeToio
CALS-Texnosoriii € migBuiiieHHd e(eKTUBHOCTI 1HHOBAIIHHUX TPOIECIB MIJIS-
XOM IIPUCKOPEHHS MPOIECIB JOCIIIKEHHS Ta PO3POOJEHHS IPOAYKIIii, HaTaHH
BUPOOY HOBHX XapaKTEPUCTHK.

JocBin 3apyOiskHUX KpaiH CBigunTh 1po e(hEeKTUBHICTh BIIPOBA/KEHHS
CALS-Texnotoriii: 3HM;KeHHs BUTpaT Ha ipoektyBanus — Bix 10 1o 30 %; ckopo-
YeHHS 4acy BUXO/Yy HOBOTO BUPOOY HAa PUHOK — Bif 25 110 75 %; 3HIKEHHST YaCTKH
OpaKy i KOHCTPYKTUBHUX 3MiH — Bifl 25 110 75 %; BUTPATH Ha IMiZATOTOBKY TEXHIYHOI
JTOKyMeHTallii ckopoTuircs Ha 40 %; po3po0IeHHST eKCILIyaTalliiftHOl JOKyMeHTaIlii
ckoporusocst Ha 30 %; gac Ha po3pobsieHHst BUpoOy ckopoTuBcs Bix 40 1o 60 % [3].

KatouoBumu aktopamu HopMyBaHHSI KOHKYPEHTHUX TepeBar mnoJjirpadiu-
HUX TIiIPUEMCTB € PO3IIMPEHHS CIIeKTpa MOCIYT, MiBUIIEHHS e(eKTUBHOCTI
Ta JI0/laBaHH IIHHOCTI /10 icHyIounX NpoAyKTiB. OpHaK f0/jaHa 1iHHICTb € KOH-
KYPEHTHOIO IIepeBaroio JIMIle Ti€lo Mipoio, B SIKiil KOMIIaHis 37aTHa 30epertu
€KCKJIIO3UBHICTDb CBOEI MPOIIO3Ulli, aJ[Ke B YMOBaX KOHKYPEHIIi1 MPOAYKTHU 3 J10-
JIAHOIO I[IHHICTIO NIBU/IKO CTAIOTh CTAHJAAPTHUMM 1 CJIYTYIOTh JKEPEJIOM JI0IaTKO-
BOTO IPUOYTKY He JOBTUil yac. ToMy He0oOXiHO BIIPOBAKYBAaTH HOBIi ITiXOIH,
MEeTO/IA Ta IHCTPYMEHTH: 3aCTOCYBAaHHA CTpaTerii crelriaaisallii B paMKax IpoayK-
TOBUX HIIlI 31 3HUKEHOI0 KOHKYPEHIII€I0; CTBOPEHHSI YHIKAJIbHUX TTPOAYKTIB (110-
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CJIyT), 1O JJal0Th MOKJIMBICTh BCTAHOBJIIOBATH CBOI I[iHW; BCTAHOBJIEHHS TICHUX
3B’43KiB 13 3aMOBHUKAaMU, HaJlaHHS MOMY BUCOKOSKICHUX KOHCAJITUHTOBHUX TIO-
cayr; shificHerHs quBepcrdikaliii BUpoOHUIITBA HA OCHOBI JIOAaTKOBUX CEPBiciB
3 MIBUIIIEHOIO /I0/IaHOI0 BapPTICTIO; BAKOPUCTAHHS 1HTEPHET-TEXHOJIOTIHN JJISI CTHU-
MYJIIOBaHHS IIPOJaXKiB i posmupenns cepu mocayr. OTke, HeOOXiJHO ITOCTIHHO
J0cATaTH KOHKYPEHTHUX TIepeBar 3a I0NoMOT0I0 iHHOBAIlili, BAKOPUCTOBYIOUU SIK
HOBI TexHoJI0ri, Tak i HOBi MeToau poboTu. HoBi KoHIemnii y cdepi apykoBaHOi
MPOAYKIIII Ta MOCIYT BIAKPUBAIOTH HOBI MOKJIMBOCTI Ta NMEPCIEKTUBU JIJIS PO3-
BUTKY ToJtirpacdiunoro 6isaecy (tabi. 1).

Tabamus 1
HogiTHi kKoHUenuii y chepi ApyKOoBaHOI NPOAYKLii Ta nocnyr
EnemeHTNn Hanpamm, TexHonorii, NpoaykTn
1 2
LLini CKOpOYEeHHS BUTpAT Ha OCHOBI THY4YKOro BUPOOHMLTBA Ta

ONTMMI3aLil BUKOPUCTaHHS BUTPATHUX MaTepianis.
CTBOpEHHS 0,0AaTKOBOI LLiHHOCTI APYKOBaHUX NPOAYKTIB:
He3anexHi iIHTePakTUBHI Meaia, NpPU3HaYeHi anga
MYJIbTUCEHCOPHOIO CIPUNHATTS.

BrnKopuCTaHHS iCHYOUYUX TEXHOOTIN 0151 APYKYBaHHS
HEMEeLINHNX NPOAYKTIB

HoBi npoayktn | CeHcopHi iHTepdencu.

LLUTY4YHUI iIHTENEKT.

ToHKiI Ta HegOpPOri oXxepena eHeprii.

OLED Ta iHwWi TOHKI 1 Hegopori gncnnei.

lMosiBa HOBMX cybCTpAaTIB.

IHHOBaUIHI dapbu.

KaTtanoru i3 3aMOBJIEHHAMW.

bykneTtu i3 nocnnaHHAMM Ha 004aTKOBY iIHPOPMaLLtO.
Migpy4HNKN 3 BUKOPUCTAHHAM O0MNOBHEHOI peasibHOCTI.
IHTEpPaKTUBHI KHUTW.

YnakoBka 3 BiieOiHCTPYKLLEIO.

pykoBaHa enekTpoHika.

IpykoBaHa giarHocTuka.

KoMMOHeHT Tina niogmnHn ajist BAKOPUCTaHHS B MEONLMHI

MepeBaruni l6pwnaHi TexHonorii 3abe3nevyioTb iIHTEPAKTUBHICTb NP
MO>JIMBOCTI BUKOPWUCTaHHI 30BHIiLLHIX MOOBINIbHNX NPUCTPOIB.

IHTEerpavia enekTPoOHHNX eIEMEHTIB Y APYKOBAHUA NMPOOYKT
3 MiHiMaNbHMMM 3aTpaTtamMn gae 3mMory 3abesneynTun
IHTePaKTMBHICTb 0€3 BUKOPUCTAHHS 30BHILLHIX MPUCTPOIB.
“OpykoBaHa pYHKLIOHANbHICTL”: IHTEPAKTUBHI €/IEMEHTU
OPYKYIOTbCA HA NPOAYKTI, O 3MEHLLUYE BUTPATN Ta PO3LLNPIOE
aianasoH MOXJ/IMBOCTEN.

IHTerpauia opyKoBaHMX i NPOMUCITIOBUX TEXHOJIOTIN.
CTBOpEHHSA cneLjanbHNX APYKOBAHUX TEXHOMOrIN ANns
BUPOOHMYMX 3a0a4
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3akiH4yeHHs1 Tabn. 1

1 2

HoBiTHI “AganTytoya” BUpOOHMYa MOAENb.

TexHonorii Tunorpadis NOBHOIO LYKITY.

ABTOMaATM4YHE NepeHanaroaXXeHHsi MaLlMH y NPOoLLEeci poboTu.
IHHOBaUiMHIi 3ac00M 0OPOOKN NOBEPXOHb.

LLiBnaki umdpoBi MeToam OpyKyBaHHS.

IHTenekTyanbHi BUPOOHMYI TEXHONOTII.

OLED TexHonoris.

BioBMPOOHMLITBO.

LpykoBaHuin ansavH BMpoobiB.

KBaHTOBiI KOMN’tOTepK (Ha eTani po3podkmn)

Buon PoboTa 3 knieHTCbknMmn 6a3amMmum JaHux.
LiANbHOCTI “lonoBHEHA peasibHICTb”.

Ta HeOOXiaHi MopenioBaHHS NpoLLECiB.

KomMneTeHu,ji B3aemogiji Mix iHTerpoBaHnmMy cucteMmamm

Hosi nigpxogn | BukopucTtaHHa wow-@dakTopa: MOX/IMBICTb NpogaBaT ToBap 3a
B MAPKETUHIY |LUiHAMW iICTOTHO BULLMMMUN, HiX LIHU PUHKOBI Ta LLiIHW KOHKYPEHTIB,
Yy UbOMY X TOBAPHOMY CEMMEHTI, SKLLO TOBAP HaNeXuTb 00
KaTeropii “ToBapiB JIIOKCOBOro cermeHTa’”

[Hudposi kaHaau oTpuMaHHs iHGOPMaIlil CHIPUYMHSAIOTH MIIHHS MTOIUTY Ha
TPaAUIiiiHI Mezia i, IK HaCJIiIOK, Ha ApyKoBaHy mpoxaykKiifo. 1106 36epertu KoH-
KYPEHTOCIIPOMOKHICTD, ToJIirpadiuHi miaAmprueMcTBa IIOBUHHI 3a06€3IIeYNTH KOH-
TEHT-IIPOBaiilepaM i untayaM HesanepedHi mepesaru. JpykoBaHe BUPOOHHUIITBO
Ma€ CTaTu THYYKUM 1 3JTaTHUM JIO aJlaniTarlii mo/10 pisHux hopMaTiB i MaTepiais.
PUHKOBI 3MiHM BUCYBAfOTh HOBI BUMOTH i IO TIOKa3HUKIB e(eKTUBHOCTI BUPOOHM-
yux rnpoieciB. OuH i3 HAPSAMIB PO3BUTKY Tosirpadii moJsrae y Makcumisaitii
e(peKTUBHOCTI IPyKOBAHOI CXeMU CTBOPEHHSI J0/IaH01 BAaPTOCTI Uyepes TiBUIIEH-
HSI THYYKOCTi BUPOOHUIITBA Ta e(heKTHBHOTO BUKOPUCTAHHS MaTepiaiB.

JpyruM HarpsiMoM PO3BUTKY mosirpadii € BUPOOHUIITBO APYKOBAHUX IIPO-
JIYKTIB, 1K1 € He3aJIe)KHUMU 1HTePAaKTUBHUMU HOCISIMU, 1[0 CITPSIMOBAH1 Ha MY.JIb-
TUCEHCOPHE CIIPUMHATTA U BIJIbHY B3aEMO/IIIO 3 IHIIMMU Me/lia. HuHi inTepakTus-
HIiCTh CcTa€ yce OLIbII MOMYJISPHOIO i B IPYKOBaHUX Meia-TIpoayKrax. BogHouac
CTBOPIOIOTHCS 1 PO3POOJISIOTHCS [PYKOBaHI €eKTPOHHI KOMIIOHEHTH, TOHKi i
JleleBl Jixkepesia KUBJeHH, THYUKl IUCILIe], COHSIYHI eJIeMeHTH Tolio. /[Ba nux
HAIIPSIMHU MOKJIMBO 00’€HATH, 110 PU3BEE J0 IOSBU HOBUX JAPYKOBAHUX Me-
Tia-TPOAYKTIB Ta CTBOPEHHS HOBUX MOKJIUBOCTEN J171d TtoJtirpadiunoi chepn 1i-
AJBHOCTI.

JIpyK € EKOHOMIYHUM 1 THYYKUM METO/IOM HaHEeCeHHS MaTepiajiiB Ha TOBEPXHI.
HuHi 11 TeXHOJIOTisI BUKOPUCTOBYETHCH, TOJIOBHUM YMHOM, JIJISI BIITBOPEHHS 30-
OpaskeHb, ajie IIPK IPaBUILHOMY BUOOPI MaTepiasiB icHyI0Yl APYKOBaHi TEXHOJIO-
rii Ta 06J1aiHAHHA MOKJINBO BUKOPUCTOBYBATHU i1 JIJIsI BUPOOHUIITBA HEMEIIAHO]
IPOAYKIIL: IIpY BUPOOHUIITBI €JIEKTPOHHKX 1 JIarHOCTUYHUX IIPUCTPOIB, 1 CIEKTP
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HOAIOHUX 3aCTOCYBaHb ¥ MallOyTHHOMY MOJKe CYTTEBO posmupurucs. OTike, 1ie
OTHUM HaIIPSIMOM PO3BUTKY JIPYKOBAHOI iHAYCTPil € BUPOOHUIITBO HEMEMINHOI
IPOAYKIIIL: OKpeMux abo iHTerpoBaHuX BUPOOIB i KOMITOHEHTIB.

OHMM i3 KJIIOYOBUX HAIIPSIMIB CTpaTerii PO3BUTKY Ta OPieHTHUPOM OisHec-Mo-
JleJii € CTBOPEHHS JI0aTKOBOI (YHIKaJIbHO1) 1IHHOCTI MPOJYKIIil B KOHTEKCTI Me-
pekeBOl B3a€EMO/Iii 1noJiirpadiyHuX MiAITPUEMCTB B JIAHIIOKKY CTBODEHHS I[iH-
HOCTI BIJIIOBIJIHO /10 KOHIIENIlil MapPKEeTUHTY IMapTHEPCbKUX BiJIHOCUH HA OCHOBI
MOJIeJIi BIIKPUTUX 1HHOBAIli. [cHY€ Z1BI OCHOBHI MOJIeJsii, HA OCHOBI GKHUX MOKe
PO3BUBATHCS IHHOBAIIIHII Oi3HEeC: MOAE/Ib 3aKPUTUX iIHHOBAI[IN Ta MOZEJIb Bijl-
KpUTHUX iHHOBaIlI. Teopis BIAKPUTUX 1HHOBAIII BU3HAYA€E MPOIIEC TOCTIKEHD 1
PO3POOOK SIK BIAKPUTY CHCTEMY, TOOTO BUKOPUCTAHHS IIIbOBUX IIOTOKIB 3HAHb
JULST TPUCKOPEHHS BHYTPIIIHIX IHHOBAIIMHUX ITPOIIECIB, a TAKOXK JIJIsI PO3IIUPEH-
HsI PUHKIB 7151 OL1b11 epeKTUBHOIO BUKOPUCTAaHHS iHHOBaIiil. OCHOBHUMM IIPU-
YUHAMU MEePeXO/y /10 BIKPUTOI MO/IeJIl IHHOBAIIMHO] A1JIbHOCTI HiJIIPUEMCTB €:
1o-Tiepiiie, 3HNUKEeHHS JJOXO/1iB i 3pOCTaHHS BUTPAT MiIIPUEMCTB BiJl BIIPOBA’KEH-
HS Ta BUILYCKY 1HHOBAIIMHOI NPOAYKIIl YHACTIZOK CKOPOYEHHS KUTTEBOTO 1M~
KJIy IPOAYKILii, 0cO6JMBO HayKoMicTKOI. OTiKe, HiAMPUEMCTBAM CTAJIO CKJIAILHO
OKYIIaTH iHBECTHIIil, BKJIaJieHi B po3pOOIeHHS IHHOBAI[IHUX ITPOAYKTIB, a TAKOK
HepeHTabeIbHO YTPUMYBATH BEJIMKI HAyKOBO-AOCJiAHI JabopaTopii a1t po3poo-
JIEHHS TEXHOJIOT1M CTBOPEHHI HOBUX MPOAYKTIB; MO-APYyTe, 3POCTAHHS MOKJIU-
BOCTEN JIOCTYIIy /10 PECyPCiB Ha OCHOBI BUKOPUCTAHHSI BEHUYPHOTO KaIliTalry Ta
Kpaycopcuury [5].

CyTb Kpay/ICOPCUHTY TIOJISITAE Y 3AJIYY€HH] 10 BUPIMIIEHHS TUX YU 1HITUX TPO-
6J1eM IHHOBAI[IHHOI BUPOOHMUYOI AisIBHOCTI IIMPOKOIO KoJia 0cib JJIsi BUKOPUC-
TaHHS IXHIX TBOpYMX 3110HOCTEN, 3HAHb 1 AOCBiAY 10 TUIy cyOmiapsaHoi pobo-
TH Ha JOOPOBLIBHUX 3acajax i3 3aCTOCYBaHHSAM iH(GOPMAI[iTHO-KOMYHIKaI[IHHUX
TEeXHOJIOTi. Kpay/COPCUHT SIK iIHCTPYMeHTapill BIAKPUTUX iHHOBAIliIi Ma€ BeJIu-
Ye3HUU MOTEHIaJl, BKJIIOYAl0UW MOKJIUBICTh KOMIIAHI1 OTPUMATHU IOCTYII /10 IIH-
POKOI eKCIIepTU3H, HeOOMEKEHHUX PeCcypeiB i TexHoJorii [7].

3aB/SIKM MOjieJli BIIKPUTUX 1HHOBAIIl € MOJKJIUBICTH 3HAUTHU BUPINIEHHS
CKJIAJIHNX, KOMILUIEKCHUX TIPobJIeM, i1eHTU(DIKyBaTH MOKIUBOCTI [T PO3BUTKY
HOBMX TEXHOJIOTi#, CTBOPEHHSI HOBUX IPOAYKTiB, PO3POOJIEHHS HOBUX ITOCJYT,
HOJIIIIIEHHS TTPoIeciB abo po3poOJIeHHsT HOBUX OpraHisalliiiHuX cucreM i 6i3-
Hec-MojiesIel, 1110 € HEMOKJIMBUM TIPA BUKOPUCTAHHI “3aKPUTUX ITHHOBAIIN .
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Shaban K. S. The process of formation and realization of marketing in-
novative policy of printing enterprises.

It is proved that the marketing innovative policy of the enterprise promotes in-
teraction of scientific and technical, marketing, production, social, organizational
and economic activity in the process of creation and implementation of innova-
tions. It is a set of goals, principles, methods, directions, measures and tools that
ensure the formation and implementation of an innovation strategy of enterprises
in order to create sustainable competitive advantages and maintain a competitive
position market.

1o implement marketing innovation policy, we developed a business model,
which is a schematic description of the company’s activities. The basis of the busi-
ness model is the consumer value of the product that the company produces. Ma-
naging the process of creating a consumer value of a product is based on the net-
work form of business organization. At the heart of the modern paradigm of strate-
gic management of a network association is the marketing of relationships, accor-
ding to its provisions, the most valuable assets of any company, is the partnership
relationship.

The need to intensify innovation activities of enterprises, motivation of em-
ployees to innovate led to the search for new models, one of which is the intrapre-
neurship, which consists in creating an enterprise structure within the enterprise in
order to enable employees to innovate on the resource and organizational basis of
the existing enterprise.

1o provide information support for innovation management at all stages of the
lifecycle, CALS-technologies are used which-provide an increase in the efficiency
of innovative processes by accelerating the stages of research and development of
products.

One of the key areas for implementing marketing innovation policy and a guide
for a business model is to create additional (unique) value of products in the con-
text of the network interaction of printing companies in the chain of value creation
in accordance with the concept of marketing partnerships based on the model of
open innovation.
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