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Y]IK 368.08:.009.12
J. M. T'YBAJIb

Misxcpezionanvia Axademis ynpasninms nepconanom, m. Kuis

YNPABJIIHHA NEPCOHAJIOM SIK CTPATETN4YHA ®YHKUIA
| DAKTOP KOHKYPEHTOCNPOMO)XHOCTI OPFAHI3ALLI

Haykosi npaui MAYT1, 2008, sun. 2(18), c. 177-181

Posensidaromocs numanns eexmueHocmi ynpasiinHs NEPCOHALOM, OYIHIOBAHHS Ma
800CKOHANIOBANHSL 1020 POOOMU.

¥ cydacHUX yMOBax pO3BUTKY CBITOBOI €KOHOMi-
KU, KOJIM TEMITM PYyXy KariTamy, iHdopmariii Ta tex-
HOJIOTili TBUIKO 3POCTAIOTh, KOHKYDPEHTOCITPOMOJK-
HicTh OyIb-AKOI OopraHizarii mepeayciM 3aeXuTh
Bi/l SIKOCTi, TPOLYKTUBHOCTI 1 THYYKOCTI JIIOJICBKUX
pecypciB. OCHOBHUI TIPUHIUIT CyYacHOI CUCTEMU
VIIPaBJiHHS CTBEP/IKYE, IO B OCHOBY BIOCKOHA-
JIEHHSI CHCTEM 1 MeXaHi3MiB YIPaBJIiHHS MTOBHHHO
GyTH TIOKJIQ/IEHO paIlioHaJIbHE i IPOJAYKTUBHE BUKO-
pUCTaHHS TPY/IOBOTO MOTeHTiaxy opranisartii. [lopsin
i3 ¢iHaHcOBUM i BMPOOHUYMM KAIliTaJIOM 3HAHHS,
BMIiHHS, TPYZOBI HABWYKHU, IHIIIATUBA, MiAMPUEM-
JIUBICTD IIPALiBHUKIB CTAIOTh BCE OiIBII BaKIMBUM
pecypcoMm. Bonu ¢opmyioTh Tak 3BaHU JITOJCHKUI
KalritaJl, SsKAid ChbOTOAHI Ma€ I OLIbIIOCTI OpraHi-
3alliil cTpaTeriyHuil Xapakrep.

Buxonguu 3 11pboro ynpasJiiHHS JIIOJICBKUMU pe-
CypcaMHu € 0COBJIMBUM BUIOM JIisIJIBHOCTI, 110 TIOTpe-
6ye BUKOHAHHS CTeIliaNbHIX (YHKIN i HassBHOCTI
0COGJIUBUX SIKOCTEH Y JII0/IEl, 110 3aiiMaloThCs €10
IiSIbHICTIO. YIIPaBJIiHHS JIOAbMH TOTPEOYE TBOPYO-
TO TiAXOMY, IHAWBIyasi3allii Ta BpaXyBaHHS JIOBTO-
CTPOKOBOI MEPCIEKTUBY ITPU IPUNHSTTI BCiX pillleHb.
TaxkuMm ynHOM, yIIpaBJIiHHS TEPCOHAJIOM € OJHUM 3
HaWBKIMBIINNX HATIPSIMIB Y CUCTEMI MEHE’KMEHTY
CydJacHOI oprasizarii.

[lepexing Ha pPWHKOBI BITHOCUHM, YCKJIAHEHHS
€KOHOMIUHUX 3B’sI3KiB, HAYKOBO-TEXHIUYHUH MMPOTPEC,
IHTEHCWBHUI PO3BUTOK MPOAYKTUBHUX CUJI TIPUBO-
JISITH JI0 TTHOOKUX 3MiH Y METO/IaX Mpaili, 110, ¥ CBOTO
Yepry, BUMarae, o6 9iTKiNmow i HaJIaro/yKeHiNnorw0
cTajia CTPYKTypa YNPaBJiHCbKUX OPTaHiB, OLJIbII
06TpyHTOBAaHUMU GYJIV TIPUAHATI pilteHHs1, OiIbII
THYYKUMH OYJIM METOAM KEepPiBHUIITBA, CIPSIMOBaHi
Ha MiJBUIIEHHS e(eKTUBHOCTI BUKOPUCTAHHS Kajl-
posoro motentiany. /o 3mi6HOCTEl, PiBHS 3HAHD i

KBasTihikallii mepcoHansy Tek BUCYBAIOThCS BCE BUIIL
BUMOTH.

OpHak s TOro, 106 €(DEKTUBHO YIIPaBJIATH
MEPCOHAJIOM, OIIIHIOBATU Ta BIOCKOHAJIIOBATH HOTO
paio, HeoOXiHO epeayciM 3HaTH, 110 TaKe yIIpaB-
JIIHHS TIEPCOHAJIOM 1 B 4OMY IOJISITAIOTH I[iJT 11HOTO
nporecy. He MeHI BakKJIMBO BU3HAUUTU CYTHICTh
Kareropii “ynpasJinns mepconanom” sk 06’eKTa 10-
CJITPKEHHS.

Y mitepatypi MOXHA 3yCTPITH TPUKJIAIA Pi3-
HOMaHITHOTO TJyMaueHHsS TOHSTTS “yIpaBJiHHS
nepcorasiom”. OnHi aBTOpPW y BU3HAYEHHI OIEPY-
10Th METOIO i 3ac06aMH, 3a JOTIOMOTOI0 SIKUX MOXKHa
JOCSTHYTH T1i€i MeTH, TOOTO aKIeHTYIOTh yBary Ha
oprasizaiiiiHomy 0601l yIpaBIiHHSA, {HIT POOJIATH
HAT0JIOC Ha 3MICTOBHII 4YacTHMHI, 10 BimobOpaskae
dbyHKIiOHAMBHKI GiK yIIpaBIiHHS.

[IpukiamoM mepuUIOTO MIAXOMAY INJIKOM MOXKE
cayxutn BusHaueHHs B. Il lanenka: “Ympasmin-
HSI MIEPCOHATIOM — Ile KOMILTEKC B3a€MOTIOB SI3aHUX
€KOHOMIYHUX, OPTaHi3allifHUX 1 COIliaJbHO-TICUXO0-
JIOTiYHUX 3acobiB, 10 3a6e311e4yI0Th e(PEKTUBHICTD
TPYZOBOI [SITBHOCTI 1 KOHKYPEHTOCTIPOMOXKHICTD
mignpuemcts” |2, 54].

IHmumit migxig BigoOpaskeHUIl y BU3HAUEHHI yII-
PaBJIiHHS TIEPCOHANIOM Y HIMEIbKill JiTepaTypi 3
MEHE/KMEHTY: “YIpaBiiHHs 1mepcoHansoM (MeHeIxK-
MEHT TIePCOHATY, eKOHOMiKa mepcoHany) — cdepa
MISJIBHOCTI, HANBAKJIUBIIINMU eJIeMeHTaMU SIKOI €
BU3HAUEHHS MOTPeOU Y MepCOHaT, 3aIydeHHsT Tep-
coHany (BepOyBaHHS i BiGip mepcoHasy), 3aMisiHHs
B POOOTI, 3BiJIbHEHHS, PO3BUTOK, KOHTPOJUIIHT TIep-
COHAJIy, a TAKOX CTPYKTYpPyBaHHS POOIT, MOJITHKA
BUHAropo/ i colfiagbHux 6J1ar, MOJITUKA ydacTi B
YCIIiXY, YIIPaBJIiHHS BUTPATaMU HA TIePCOHA 1 KePiB-
HULTBO ciiBpobitaukamu” [5, 127].
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Taxknm 4mHOM, TOJIOBHE, 1110 3YMOBJIOE CyTHICTH
VIIPaBIiHHS TEPCOHAJIOM, Ile CUCTeMHHUH, Tiia-
HOMIDHWI BIJIUB, N0 3/[IMCHIOETHCS 32 TOTIOMOTOIO
B3aEMOIIOB SI3aHUX  OpraHi3aIliifHO-eKOHOMIYHUX i
COIIIAbHUX 3aXO[iB Ha TIpoiiec HOPMYBaHHS, PO3-
TOJTJTY, TIepepo3NmoIiny pobovoi CHIM Ha PiBHI TTi/I-
MIPUEMCTBA, HA CTBOPEHHS YMOB JIJIs BUKOPUCTAHHS
TPYIOBUX SKOCTEH POGITHUKA 3 METOI0 3a0e3TedeH-
H e@eKTUBHOTO (PYHKIIIOHYBAHHS IiANPUEMCTBA 1
BCeGIYHOTO PO3BUTKY 3aiHATUX Ha HHOMY MPaIliBHU-
KiB [6, 46].

HesBaxkatounm Ha icHyBaHHSI Pi3HOMaHITHOCTI
BU3HAYEHb YIIPABIIHHSA TIEPCOHAJIOM, IO MAaJjo
BIZIPI3HSATOTHCS OIMH BiJl OJTHOTO 32 CBOEIO CYTTIO, € T
TaKi, 10 CBITYATh TIPO Te, IO TIe TTOHITTS He OTPUMa-
JIO 9iTKOTO TymMadeHHs. Hampukiaz, Big3HagaeThCH,
TIIO YTIPaBJIiHHS TIEPCOHAJIOM TTOB’sI3aHe 3 BUBUEHHSIM
JIIOJICBKYX PECYPCIB B YIIPaBJIiHHI, TOGTO CTOCYETHCS
6e3mocepeIHbo KaJpoBOTO TIOTEHINATY YIIPaBIiHHS,
KOJIM caMe TIepCOHA YIIPABIiHHSA PO3TJSANAETHC K
00’€KT yIPaBIiHCHKUX PillleHb.

CyTreBuii BIIMB Ha PO3GIKHICTD TIyMauyeHb Po-
OUTH TepeKJIaaHa JiTepaTypa, 3 ii pisHOI TepMiHO-
JIOTIEIO, IO BJACTUBA PI3HUM IIKOJAM YIIPABIiHHS.
Ax 3a3nauae E. MacsioB, HaifuacTie 3ycTpiualTbest
Taki repMminu [6, 40]:

e Personnel administration — agMiHICTDPYBaHHS
nepconany (Habip, KOHTPOJb, PO3MIIIEHHS],
MiITOTOBKA, BUKOPUCTAHHS TIEPCOHANY ), Biji-
HOCWHU MiX aIMiHICTPAIII€IO 1 Mi/IJIeTTNMH;

o Personnel management — yTpaBJiHHS TI€PCO-
HastoM (Mig6ip, MATOTOBKA, YMOBU MpaIlti, OTI-
Jlata, MUTaHHA TEXHIKYM Oe3TeKN ), TPY/IOBI Bijl-
HOCWHU, B3aEMUHU a/IMiHICTPAIliil 3 OKpeMUMU
npaiiBHUKaMu;

e Personnel relation — BifHOCUHY 3 IEPCOHATIOM
Ta iH.

OTske, ipu cripobi aTH BUBHAYEHHS 1 POSKPUTH
3MICT TOrO YW iHIIOTO MOHATTS 6araro aBTOPIB aK-
IIEHTYIOThb YBary Ha HalilBaXKJIUBINIOMY, Ha IXHIO [yM-
KY, aCTIEKTi TTUTaHHSI.

AxIo posragaaT KOpeHi yrnpaBIiHHS TepcoHa-
JIOM SIK (DYHKIIii yIIpaBJIiHHS, TO MOKHA Bi/I3HAUUTH,
M0 BOHM CSATAIOTh TIAUOOKO B iCTOPIIO JIOACHKOTO
cycrinbeTBa. Ille mepini npeicTaBHUKK JIIOACTBA,
ob’enmani B POMOBI OOUIMHM, TIOMAHS BUPINTYBAIN
npobeMy BUKOPUCTaHHS BJIACHUX, JyXkKe o6MesKe-
HUX (DIBUYHUX Ta IHTEJEKTYaJbHUX PECYPCiB, CTHU-
KaIOUKCh 13 MUTAHHSAMM PO3TOIINY Ipalli, TPYyA0BOI
MOTHUBAIII Ta TUCIIUILIIHMA.

Y cepemuni XIX cr. 6isbiicTh opraHisaiiii BUKO-
PUCTOBYBAJIH TIPAITIO Ty>Ke HEBEJIUKOI KiTbKOCTI JIf0-
e, SIKi BITPOIOBIK OaraThOX POKiB BUKOHYBAJIHU OJHi

i Ti cami omepamii. Yipasainaa mepcoHanzoMm 0yJio
OMTHUM 13 HANPSIMIB [isJIBHOCTI KepiBHUKA OpraHi-
3allii, yacrimie il BJaCHWKA, SIKUH MPUIMaB PIillIeHHS
OO0 CBOIX CIIBPOOITHUKIB, CIIMPAIOYKCH Ha 3[I0PO-
BUI TJIy3/1 1 IOCBI/I.

[IpomucnoBa pesosioriisg XIX cT. KapAMHATIBHO
3MiHMWJIa XapaKTep eKOHOMIYHMX OpraHisailiii — Ha
3MiHy MaiicTepHsaM Tpuinuin GabpuKH, M0 BUKO-
PHUCTOBYIOTH CILJIBHY POOOTY 3HAYHOI KiJIBKOCTI JIO-
Jeil. 3MiHUBCS 1 XapakTep Ipalli — Ha 3MiHy kBasigi-
KOBaHIll TIpaili peMicHUWKa TNpUUILIA MeXaHiyHa i
6e33MicTOBHA TIpals poOITHUKA. 3POCTaHHS MACII-
TabiB rocIogapChbKUX OpraHisalliii i mocuieHHs He3a-
JOBOJIEHHST YMOBaMM IIpaili OiabIIOCTI IIpamiBHUKIB
MTOCTYTIOBO 3MYTITYBaJIN KEPIiBHUKIB IUX OPTaHi3aIiil
HallMaTU CIeLiaJicTiB, 0 3aiMaJuCs BUHSITKOBO
BigHOCHHaMU 3 pobiTHrKamu. OcHOBHI GYHKINI ep-
mux (paxiBIliB 3 yIIPaBJIiHHS JIOJCbKUMU PECYpPcamMu
3BOIMJIMCSL JIO BJIAINITYBAHHS IKIJ 1 JiKapeHb JJis
POGITHUKIB, KOHTPOJTIO 32 YMOBAMH TIpalli, IPOTH/IT
crpo6aM CTBOPIOBATH MPOQCITLIKH.

[cToTHi 3MiHM B yHpaBJIiHHI JIOACBKUMU Pecyp-
camu BigOyuch y po3suHeHux kpaiHax y 20—30-ti
POKU MUHYJIOTO CTOJIITTS. Tpy HAlIBAXKJIUBININX YNH-
HUKY 3yMOBWJIH 111 3MiHU: TI0SBA i TIOMMUPEHHS “Hay-
KOBOI opranizarii mpaiti”; po3BUTOK TTPOQCITiIKOBO-
TO PyXy; aKTUBHE BTPYYaHHS Jep:KaBU y BITHOCUHU
MiK poGiTHUKAMHU 1 POOOTOAABIISAMA.

Teopiss “HaykoBoi opranisallii mpaiti”, OCHOBH
SIKOi GYJT0 3aKJTIEHO Ha MOYATKY MUHYJIOTO CTOJIT-
ta y nparsx Dpexepika Teitmopa (CIITA), 3pobmia
PEBOJIIOIIO B YIPABJIiHHS JIOACBKUMHU PECypPCaMIL.
Teopisi “HaykoBoro yrnpaBiiHHS  MiATBEpP/IKyBasa,
1[0 iICHYIOTb ONTUMAJIbHI U YHiBepCaJIbHI /I BCiX
MiIIPUEMCTB METOJM YIIPaBJiHHSA Ta OpTraHizallii
mparti, 10 al0Th 3MOTY 3HAYHO IMiBUIIUTH 11 TPO-
JAYKTUBHICTD, Y Mipy TOmMpeHHs 1uX igeit Ha Gara-
THOX ITIJIMTPUEMCTBAX 3’ ABUJIUCS TIPEICTABHUKY HOBOI
npocecii — iHKeHepH, SKi 3alMaICs BUBUEHHSM Ta
OINITUMI3AIEI0 POOOUNX METOIB.

PO3BUTOK MAIIMHHOTO BUPOOHWIITBA CIIPUSIB
OYPXJIMBOMY POCTY HMPOMCIILIOK IPAaKTUYHO B yCiX
iHaycTpiasbHuX Kpainax. IIpodcmiskoBuii pyx cTaB
MOTY/KHOIO CHJIOI0, 3/IaTHOIO Ha TIMPOKOMACIITAGHI
i xBopoOuMBi 3a cBOIMM Haciaigkamu Aii — crpaii-
K11, 6OIIKOTH, 30pOiiHI KOH(IIIKTY 3 aMiHICTpPaIiEcIo
komnaniil. Jlo nouarky 30-X pokKiB yKJIaJeHHS KO-
JIEKTUBHUX YTOJ MiK TpodcrigkaMu i po6oToaaB-
IAMU TIEPETBOPUJIOCS B Y3BUYAEHY IPAKTUKY BCiX
PO3BHMHEHNUX KpaiH. BigHocunu 3 o6’exHaHMMU y
npodCriiku  pobITHUKAMU 3HAYHO  YCKJIAJAHUIIM-
¢4, 10 3MYCHJIO KePiBHUKIB OibIIocTi opraHisaiiit
CTBOPUTH CIIeIliajibHi Mmocagu AMPeKTopiB abo ai-
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MiHICTpaToOpiB, y (DYHKII SKUX BXOAWIO BEIACHHS
MeperoBOPiB i3 mpodcminkamu, 3’ICyBaHHS iX TIpe-
TEH3iH, TPe/ICTABHUIITBO iHTEPECIB OPTaHi3allii y Bu-
TAJIKy CY/I0OBOTO TIPOIIECY.

Brpyyamns nmep:kaBum TPUBENIO 10 CTBOPEHHS
HaIllOHAJIbHUX CUCTEM COIIJIbHOTO CTpaxyBaHH4,
KoMIleHcallil 3 0e3pobiTTs, BCTAHOBJEHHS MiHi-
MasibHOI 3apo6iTHOT TIaTH, OOMEKEHHS 1 CKOpO-
YeHHsI TPUBAIOCTI pobodoro ausa. Y Aesakux Kpai-
Hax 3'ABWJIKCS CHEIiaJbHI JIepKaBHI OpPraHu JJis
KOHTPOJIIO 32 YMOBaMU TIpalli Ta 3aXHUCTY iHTEpeCiB
POGITHUKIB. Y pe3ysbraTi IUX 3aKOHOJABYMX 3MiH
y KOMIIaHii 3’saBuiaca morpeba y cremiamzicrax, sKi
Oysn 6 eKcIIepTaMu B TajIy3i TPyA0BOr0O 3aKOHOAABC-
TBa, 3a0e311eYyBaIi KOHTPOJIb 32 HOTO IOTPUMAHHSIM
aIMIHICTPAIl€I0 TAMTPUEMCTBA, a TAKOXK TITPUMY-
BN KOHTAKTHU 3 Jep:KaBHUMHU opraHamu. Oprasi-
3allii oyaJiM CTBOPIOBATHU CIIEMiajbHI BIJIiNHN, 1110
3afiManucd UMW TUTaHHAMU. BoHW, K TIpaBUIIO,
Ha3MBaJIMCS BiJIIIAMU KaJIPiB.

Bunuxknysmu y 20-30-Ti pOKM MUHYJIOrO
CTOJIITTS, CHeEIiadi3oBaHi BiAJIINW 3 YIPaBJIiHHS
JIIOJICBKUMU PecypcaMyu TPUBAJUI yac BiflirpaBajn
MiANOPSAKOBAHY POJIb, BUKOHYIOUM 371e06i/blie py-
TUHHY POOOTY, NMOB’sI3aHy 3 BEAEHHSAM JOKYMEHTIB,
3’CyBaHHAIM KOH(JIIKTIB, MPUCYTHICTIO y Cylax,
BHILIATOIO 3apobiTHoi mary Ta in. Ix dyHkiii pos-
TJISIIAJINCST BUHSATKOBO SIK CyTO TEXHIUHi, JOTIOMIXKHI
NI KepiBHUIITBA KOMITaHii. Yci pillleHHs, OB sA3aHi
3 YIIPaBJIiHHAM JITOJ[bMU, IPUNMAHCS 3a3BUYAl BU-
MMMHY KepiBHUKaMU 0e3 y4acTi cIiBpOoOITHUKIB Bij-
JUJTY KaJIpiB.

Y 50-70-1i poku 10 iHAYCTPiaTbHO PO3BUHEHUX
KpaiHaxX ITPOKOTHUJIACS YeproBa 3aKOHO/IaBYA XBUJIL,
N0 3HAYHO YCKJIAJHWJIA JepsKaBHE PeTyJI0OBaHHS
TpyaoBux BiznocuH. Hosi 3akonu Gyu crpsiMoBaHi
NPOTHU BCiX BUIIB AMCKPUMIHALii HAa poboyOMy Mic-
1Ti, BOHU ITOCUJIIOBAJI COITiaJIbHi TapaHTii HallMaHUM
POGITHUKAM, BCTAHOBJIIOBAIM AETAILHO PO3pobJieHi
CTAH/IAPTU OXOPOHU TIpalli i HaBKOJUIIHBOTO cepe-
TOBUIIA.

Y 70-ti poku y CIIIA, a y 80-Ti pokn y 3axiaHiii
€Bpori BiinM KaapiB MepeTBOPUINCS Y “Biamian
JIIOJICBKUX PECYPCiB”, IO CYTTEBO TiABUIINJIO iX CTa-
TyC BcepenHi opranisaiii. Bognouac 3’ ssumucst Taxi
HOBI HAIPSAMKU JiJIBHOCTI, K IJIAHYBAHHSA 1 PO3-
BUTOK Kap’€pH, BHYTPIIHbOOPTaHi3alliliHa KOMYHi-
Kailist, 3barayeHHs1 TIpaili, 3aJy4eHHs POGITHUKIB
JI0 y4acTi B YNPaBJiHHI. YIPaBJiHHSA [1€PCOHATIOM
IIEPeTBOPUJIOCS B TaKy K BaXXJIUBY OpraHizaliiiHy
¢yHKIIII0, SK yrIpaBaiHHs (iHaHcaMu, a iX KepiBHU-
KU CTQJIV TTOBHOIIPABHUMU YJIEHAMU BUIIIOTO KEPiB-
HUIITBA.

Y 60-70-1i pokm TJIaHyBaHHS JIIOJCBKUX pe-
CypCiB TIePeTBOPUIIOCS 3 €Mi30AMIHUX BIPaB y Gop-
MaJTi30BaHUM OpPraHi3aIlitHui MPoIIec, 3a I0MOMOTOI0
SIKOTO KOMIaHil BU3HAYAIU CBOI OoTpedu B poOouiil
CWJII HAa TPUBAJIMI NEPioJ] K 3 TOIJIALY 11 KIIBKOCTI,
TaK 1 9KiCHUX XapaKTepUCTUK, aHATI3yBaJIu HasSABHI
y PO3NOPA/XKeHHI KOMIIaHii JIIOJICbKI pecypcH Ta iX
JIMHAMIKY, PO3Pax0ByBajM TOTPeOU y TIPUHOMI CITiB-
POGITHUKIB i (paxoBOrO HaBYAHHSI.

Y 80-ti pokum HecupUATIMBA EKOHOMiUHA
KOH'IOHKTypa 3Mycua 06arato KOMIaHiii CKopody-
BaTH CBOI omepariii i 3BiIbHATH POGITHUKIB. 3xaT-
HiCTh opranisailii e)eKTUBHO YTIPaBJSATA MAaCOBUMU
3BIJTPHEHHSIMU TIEPETBOPUIIACS B OHY 3 KPUTUIHUX
KOMTIeTeHII . Bifmism J0AChKUX pecypciB akTUBHO
3aHSINCS TPAIEBIAITYBAHHSAM 1 TlepeHaBYaHHIM
POOITHUKIB, K1 3BLIBHSIICS, 1 MOPAIBHOIO I ITPUM-
KOTO THX, XTO 3aJIUIIABCS B OpraHizaiiii.

Y 90-1i poku Takox BimbyJucs icTOTHI 3MiHU Y
MpiopUTeTax yHpPaBJiHHS JIIOJCbKUMHU PeCypCcaMi,
MOB’s13aH1 3 MPUCKOPEHHAM TEXHOJIOTIYHOTO TPOoIie-
Cy, I106aJIi3a1i€10 €KOHOMIKH 1 MOCUIEHHIM KOHKY-
peHItii B ycix ramyssix skuttst. Bigbymocs nesike moc-
nabIeHHs BIUIUBY NPOMCIIIOK, 3MEHIIMIACS Mipa
JIEP’KaBHOTO PETYJIOBAaHHS €KOHOMIKW Ta BiJIHOCUH
pobiTHuKIB i poboropasiis, Bigbyaucs pedopmu 3
Jlibepasisaliii CHCTEM COL[aJbHOIO CTpaXyBaHHS Ta
3abesmevenns [3].

3 TOro yacy, KOJH JIofieli TOoYajnd BBaXKaTH
PYLIHOI CHUJIOK BUPOOHMITBA, BigOysacs 3MiHa
YOTUPHOX KOHIIEMIIN POJIi MIEPCOHANY B CYCITIJIBHO-
MY BHPOOHUIITBI.

1. Buxopucmanns mpyoosux pecypcie — 3 KiH-
g XIX c1. 1o nmovyatky 60-x pokiB XX cT. 3amicTb
JIOJIMHN Y BUPOGHUIITBI pO3TJIsianacs JIMiie Horo
(ynkuiss — mpard, 1m0 BUMIpIOBajach BUTpaTaMu
po6oyoro yacy Ta 3apobitHolo 1atHero. Ha 3axozi
1151 KOHIIEMIist 3HAMIa BiToOpaskeHHsT B MAapKCH3Mi
ta teisopusmi, a B CPCP — B ekcmuryarartii mpariti
ZepKaBoio.

2. Ynpasninna xadpamu. HaykoBowo 6asomo wmi€i
KOHIIETIii, 1o To4aja po3BuBatuch y 30-x pokax,
OyJ1a Teopist GIOPOKPATUYHNUX OPTaHisalliil, KoJIu JIio-
IHA pO3Tysifanacs depe3 GopMaTbHy POJb — IIO-
cajy, KBamiiKallilo, a yIpaBJiHHS 3IiHCHIOBAIOCS
yepe3 aIMiHICTpaTUBHI MeXaHi3Mu (TIPUHITUIIN, Me-
TO/IU, TIOBHOBa)KEHHS, (DYHKIIIT).

3. Ynpasninna modcvkumu pecypcamu. Jloau-
Ha TIo4ajia pO3IJIAfaTucsA He K 1ocana (egeMeHT
CTPYKTYpH), a K pecypc, 10 He MOKHA MOHOBU-
TH — €JIEMEHT COIliaJIbHOI Opranisailii B TO€IHAHHI
TPHOX OCHOBHMX KOMIIOHEHTIB (TpynOBOi (PYHKIII,
COTIiaTbHUX BiIHOCUH, CTAHY MPaIliBHUKA).
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4. Ynpaeninns modunor. BigmosigHo 10 1iei KoH-
LIl JFoJuHa — TOJOBHMI cy0’eKT opraHisamii Ta
0cobMBYIL 00’EKT yIpPaBJIHHS, SKUI He MOXKE PO3-
rIsaaTues A “pecypc”. Buxopsum 3 mobaskaHb Ta
3Mi6HOCTEN MOUHY TOBUHHI OYIyBATHUCS CTPATETist
1 CTPYKTYpa Oprasisariii.

YipaBiiHHS TEPCOHAIOM Y CYYaCHUX YMOBAX MA€
6asyBaTHCs HA TAKKUX TIpUHIANAx [1]:

1. JlioauHa — OCHOBa KOPIOPATUBHOI CTPYKTY-
pu. Bigowmi dipMu nIpupiiSIOTh BEJIUKY yBary
MEPCOHAJTY, KOJIM KEePiBHUK iHIIIIOE 3MiHU Ta
VIIPaBJISIE HUMH, a JIOAW CTAOTh PYIIiIHOIO
CUJIOIO ITUX 3MIH.

2. MeHe/UKMEHT 71T BCiX. YPaBJIiHHS Ma€ Biji-
OyBaTuCh Ha TPHOX PIBHAX: BUINE KEPIBHMII-
TBO, CepeTHE KEPIBHUIITBO (KOMAaH/1a) Ta HIK-
4ye KepiBHULTBO (CIiBPOOITHUKHN).

3. EdexTuBHiCTh IK KpUTEpill ycIixXy opraHisa-
il moJiAra€ B IOCSTHEHHI 1[iJIell 3 OIITUMAaJIb-
HUM BUKOPUCTAHHSIM PECYPCiB i MakCcHUMi3allii
IpUOYTKIB.

4. Kpurepiem ycrixy opranisailii € SKicTb B3a€-
MOBIJHOCMH MIXK JogbMu. IIpoGiemu, 1o
BUHMKAIOTDH 13 “CBITY HMOYyTTiB” (IICHXOJIOTIY-
Hi BiJ[HOCMHU, KOMYHIKaIlii, MOTUBH ), MalOTh
OyTU TIPIOPUTETHUMHM IIOPIBHSIHO 3 IpobJie-
MaMu i3 “cBiTy (akTiB” (TexHiKa, TEXHOJIOTIs,
oprasizartis).

5. SkicTh gk kpurepiit epextusHocTi. Heobxia-
HO TPAIIOBATH 3 IT'SIThMAa B3a€EMO3B’SI3AaHUMU
MiICUCTEMAaMU SIKOCTi; 0COOMCTA SKICTD, IKICTh
KOMaH/IH, dKiCTh MPOJYKTY, SIKICTb CepBicy Ta
SKICTb OpraHisartii.

6. Komannu six kpurepiil ycnixy opranizauii. Bei,
XTO TIPAIIOE B OPTaHi3allii, CIiBIpaIliBHUKH.
¥Yci BoHu € wieHu cotianabHOl rpynu (KOMaH-
JIn), BCl KOMaHAU U OKpeMi IpaIliBHUKH, 110
BXOJIATH 10 KOMaH/H, POOJISATH CBiil BHECOK SIK
JI0 YCIIiXY, TaK 1 /10 TOPa3KU.

7. HaBuyaHHS — KJIIOY /10 PO3BUTKY 1 3MiH, HEBI/I-
IiThHA YaCTUHA JKUTTEBO BAXKIMBOTO MIPOIECY
MPOCYBaHHS OPTaHi3artii.

Cucrema yupaBIiHHS TIEPCOHATOM SIBJISIE COOOTO
KOMILJIEKC TliJIeld, 3aBJaHb Ta OCHOBHUX HAIPSIMIB
JIiSLTBHOCTI, a TAaKOXK Pi3HUX BUIB, (POPM, METOIB i
Bi/IIIOBITHOTO MEXaHi3MYy yIIPaBJIiHHS, CIPSMOBAHUX
Ha 3abe3revyeHHst MOCTIHHOTO MiJBUIIEHHS KOHKY-
PEHTOCIIPOMOKHOCTI  TiJITPUEMCTBA B PUHKOBUX
YMOBaX, 3POCTAHHS MPOAYKTUBHOCTI TIpalli Ta SIKOCTI
pobotu, 3abe3neyeH st BUCOKOI COLiaIbHOI e(heKTHB-
HOCTi (DYHKITIOHYBaHHS KOJIEKTUBY [7, 63].

IMepen Oyab-SIKUM THATPUEMCTBOM YU OpraHiza-
II€I0 CTOATD TaKi IMiJi, SIK 3a/10BOJIEHICTD TIPAIliBHU-

KiB TIpariero, BUsKMBaHHS OPTaHi3aitii, il a/[anTUBHICTb
1o 3MiH Ta iH. Mu moromkyemocs 3 A. JlobaHOBUM
y TOMY, 1[0 B OpraHisallisix, Jie IpUOyTOK HACTLIbKH
3aTbMaPIOE TT0 BAXKJIWBOCTI BC1 1HIII ITLJTi, & THIITAM ITi-
JISIM IPUIIJISIETHCS JIUIIE MiHIMYM YBaru, BAHUKAIOTh
mpobIeMH, 10 3HIKYIOTh e(eKTUBHICTD YIPaBJIiH-
Hs TIEPCOHAJIOM, — MeHIIIa 3aJ/I0BOJIEHICTD Ipallero,
BUHUKHEHHS CKapr Ta iH. [4, 26].
Takum ynuHOM, eheKTUBHA CUCTEMa yIPABJIiHHS
MIEPCOHAJIOM — 1€ He TiJIbKU BUCOKA Pe3yJIbTaTUB-
HicTh BUPOGHMIITBA, a T BcebiyHa colliaibHa 3aXu-
HIEHICTh JIIOJAWHU, CIPUSATIUBUN MOPAJbHO-TICUXO-
JIOTIYHUM KJTiMaT, KoM(OPTHI YMOBH TIpaili, IMHAPOKi
MOJKJIMBOCTI [JIsT camopeasisanii ocobucTocti. Y
KiHIIEeBOMY PaxyHKY — Iie BUCOKA SIKiCTh KUTTS, 110
I[IJTKOM 30Ira€Thest 3 TOJOBHUMU IIPATHEHHIME JIO-
JUAHIA.
Boanopas, gk cBiuuTh MpakTUKa, Ie HE y BCiX
BITYM3HIHUX OpraHizamisgx cdopMmyBasacs HOBa
cucTeMa YMpaBJiHHS TepcoHaIoM. Y 6araTbox op-
raHisailisix BUKOPUCTOBYETBLCS 3acTapijia PajisTHCh-
Ka cucTeMa YIpaBJiHHA, SKa MOTpebye CyTTEBOrO
BIOCKOHaJeHHS. [le moB’s13aH0 3 TUM, 1IT0 B Cy4aCHUX
YMOBaX YIpaBJIiHHsI MEPCOHATOM HabyBae Bce Gisib-
ITOTO 3HAYEHHS K (PaKTOp IMiIBUIIEHHS KOHKYPEH-
TOCITPOMO>KHOCTI, JIOBTOCTPOKOBOTO PO3BUTKY ITiJl-
MIPUEMCTBA.
AHaTi3yi09u po3IJISHYTI MAX0IU 10 BUSHAYEHHS
CYTHOCTI CUCTeMU YIIPABIiHHS ITePCOHAIIOM, Ha HAII
HOrJIsil, HeOoOXiZIHO, BMKOPUCTOBYIOUM IIOBEAIHKO-
BUH M/IXiJl, BU3HAYNTH, 1[0 yCIiX YIPaBIiHHS TIep-
COHAJIOM BU3HAYAETHCS ABOMA OCHOBHUMM TPYIIaMU
(akTopis:
® 3JIATHICTIO OpraHi3ailil 4iTKO BU3HAYUTH, SKa
MOBeJIiHKA CIiBPOGITHUKIB € HEOOXiIHOIO /ISt
JIOCSITHEHHS 10T I111JIel;

® 3JIaTHICTIO BUSHAYMTH, IKi METO/IU Kpallle CTH-
MYJIIOBaTUMYTh CIIBPOGITHUKIB 10 GaskaHOl
MHOBEIHKH.

IHmmMMuT coroBaMu, HEOOXIAHO MOCATTH BU3HAUYE-
HOTO THIIy BUPOOHUYOI IIOBEIIHKM CIIIBPOOITHUKIB
opranisaiii. [Iisg MoperoBaHHS BHUPOOHHYOL I10-
BEliHKU 3aCTOCOBYETHCS METO]] BU3HAUEHHS “KOMITE-
TeHIiit”, HeoOXiAHUX CHiBPOOITHUKY ISl YCIHIIHOIO
BUKOHAHHS CTyKOOBUX (DYHKITIH.
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