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ra MoBMHHA OyTH 30cepe/keHa Ha Mu(POBOMY PO3BUTKY (hiHAHCOBOTO CEKTOpa
Ta 6AaHKIBCHKOT CHCTEMHU SIK FIOTO KJTI0490BOi cKanoBoi. [ludposa Tpancdopmaitist
GaHKiB, sIKi 3a0e311e4yIoTh (QDYHKIIIOHYBAaHHS €KOHOMIKH, € BasKJIMBOIO YMOBOIO
11 100y 0By HUMPOBOI EKOHOMIKH, OCKiIbKY Ge3 HaiiiHoi Ta epekTUBHOI OaH-
KiBCHKOI CICTEeMH €KOHOMiuHe 3pOCTaHHS HeMOKmBe [3].

Takum uynHOM, (DiHAHCOBI TEXHOJIOTI] BiZIirpatoTh BaXKJIUBY POJIb Y PO3BUTKY
6aHKiBCHKOI IisiIbHOCTI, 3abe3nedyouyr iHHOBAIiHI TIX0AN 0 YIIPaBJiHHS
(dinaHcoBuME TocayraMu. BoHu cnpusiorh onTuMizaiii 6aHKiBChKUX OIlepaitii,
MiIBUTIYTOTH e(heKTUBHICTD IIPOIIECiB i 3HUKYIOTh BUTPATU. 3aBISKHU iX BUKOPHC-
TaHHIO GAaHKK MOKYTh MOKPAIIyBaTH SKiCTh 00CIYroByBaHHs Ta 3abe3edyBaTi
6ispIl TIepcoHaTi30BaHi (hiHAHCOBI TPOMYKTH, IO BiJIKPUBAE JOCTYN 10 OaH-
KiBCbKMX IIOCJIYT IIMUPIIOMY KOJY KJI€HTIB, y TOMY YUCJI TUX, XTO paHilie MaB
0OMeKEeHUI JOCTYII 10 TPAAMIiiHNX GaHKiBCbKMX ycTaHoB. KpiMm Toro, dinTex
CIIPUSIIOTH MTOCHJIEHHIO KOHKYPEHTOCIIPOMOKHOCTI OaHKIB y cydacHOMY IH(bpO-
BOMY CEPEIOBHIILI, IOTIOMAratoTh HaHKaM Kpaille aJanTyBaTHCs 10 3MiHHUX YMOB
PUHKY Ta CTAIOTh KPUTUYHUM (HaKTOPOM /ISl YCIITHOTO PO3BUTKY Ta 1MU(POBOI
TpaHchopmailii 6aHKiBCHKOI TiSIBHOCTI.
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IMPLEMENTATION OF ENVIRONMENTAL MANAGEMENT
IN ENTERPRISES

Currently ecothe logical state is very important, both for people and for the
region as a whole, and the relationship between society and nature systematically
comes to the fore. In recent years, the implementation of the principles of environ-
mental management and resource management and control has become more and
more important, especially for industrial enterprises. Many industrial enterprises
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began to implement the principles of environmental management in their activi-
ties, one of the main directions is the use of methods of business processes and
principles, their reengineering to improve environmental, economic and manage-
ment activities.

In the conditions of active integration of Ukraine into the European commu-
nity and the desire of Ukrainian manufacturers to expand the scope of their activi-
ties by entering foreign markets, the adoption of European values, their introduc-
tion into the Ukrainian mentality and their gradual, organic introduction into the
life of Ukrainian society and business practices are of particular importance.

The basis of the European choice, along with respect for human rights and
freedoms, is the orientation towards balanced sustainable development, which in-
volves a balance of economic, social and ecological aspects of the development of
society, capable of ensuring the maximum satisfaction of modern needs without
harming future generations. Thus, the interrelationships between the improve-
ment of management of natural resources and economic development were the
main issues at the UN Conference on the Environment and Development or the
"Planet Earth Summit", held in 1992 in Rio de Janeiro with the participation of
the heads of state and government of more than 170 countries the world [1].

Its main documents are the "Rio de Janeiro Declaration” and "Agenda for the
XXI Century", which testified that "to achieve sustainable development, envi-
ronmental protection must be an integral part of the development process and
cannot be considered in isolation from him" [1, p. 27]. In the "Agenda for the 21st
century” the term "ecological management" was used for the first time, and it was
emphasized that ecological management should be attributed to the key domi-
nant of sustainable development and, at the same time, to the highest priorities of
enterprises and entrepreneurship. In accordance with this, the concept of the en-
vironmental management system arose as a result of the constantly growing need
of enterprises and organizations for a more systematic management approach in
environmental protection issues.

As the environmental situation around the world worsens, the attention of po-
litical leaders, international organizations and consumers to the environmental
safety of business is growing. Thus, the company's compliance with the require-
ments and recommendations of international standards, such as ISO 9000 and
ISO 14000 for product quality and safety and the company's environmental man-
agement systems, is a necessary condition for the company to enter foreign mar-
kets, especially the markets of developed countries.

Solving global and local environmental problems involves the use of a wide
arsenal of scientific, technical and other methods, in particular, the development
of the theory and practice of environmental management. Environmental man-
agement as a branch of scientific knowledge is just being formed. It is born at the
junction of management and environmental sciences.

There is still no single theory of environmental management that unites all
its aspects. Modern environmental management is a set of hypotheses, principles,
methods, it is most likely an ecological management philosophy, and not a report
of theoretical knowledge and practical recommendations. Development of theo-
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retical foundations of environmental management remains an important task. Ex-
isting research in this area has not yet covered the entire set of problems.

It can be said that today environmental management belongs to empirical sci-
ences. The main research methods are observation, experiment, modeling, anal-
ysis and synthesis. Based on the use of these methods, hypotheses are formed,
which, after testing in practice, are formed in the form of certain rules, principles,
concepts. The search for environmental management laws is underway.

The need to transition from the management of nature protection activities to
environmental management is explained by the greater effectiveness of the latter
in modern conditions. The possibility of implementing environmental manage-
ment and its potential are related to the availability of all the necessary conditions
and prerequisites for this, in particular, the development of management as a sci-
ence of management in the conditions of market relations, as well as awareness of
the importance of solving environmental problems.

Ecological management is a relatively new direction of scientific knowledge,
which includes systematized approaches that directly or indirectly affect changes
in activities in the field of natural resource use, reducing the negative impact on
natural objects. Environmental management, first of all, is a change in approaches,
a certain "philosophy", a change in humanity's views on the attitude to the natural
environment due to compliance with established standards, rules and principles [2].

The problem of management of environmental protection activities has ac-
quired the status of one of the most priority and acute problems facing humanity.
It is quite difficult to simultaneously maintain the pace of economic growth and
minimize the negative consequences of anthropogenic impact on nature.

The goal of the implementation of environmental management is to minimize
the negative consequences of business activities on the environment, to achieve a
high level of environmental safety in the production and consumption of products
produced by the enterprise, products and services provided. At the same time, the
implementation of these tasks must be coordinated with the company's achieve-
ment of its other priority goals,including ensuring current and long-term com-
petitiveness.

To implement an environmental management system at the enterprise, it is
necessary:

* determine the environmental policy of the enterprise and formulate re-

quirements for the environmental management system;

* to form a program for the implementation of environmental policy;

* to develop a mechanism for achieving the goals and objectives of environ-
mental policy;

* ensure constant monitoring, effective control, audit of environmental char-
acteristics;

« analyze the state and opportunities for improving the characteristics of the
environmental management system, ensuring its constant compliance with
changing external and internal factors;

* consider environmental aspects within the framework of economic prob-
lems [3].

381



At the present stage, environmental management is considered as an integral
part of strategic management. In other words, there is a need to develop an en-
vironmental strategy, which should declare the main intentions, obligations and
principles of activity in the field of environmental protection, rational use of na-
ture, health protection of personnel and the population affected by the production
activities of the enterprise. Environmental strategy is the basis for setting specific
environmental goals and objectives, developing programs of environmental pro-
tection measures.

At the same time, the environmental strategy should cover all aspects of the
company's activities. It is about creating an environmental management system.
Under the system of environmental management, we understand the complex in-
teraction of all participants in the economic process (suppliers, the enterprise and
consumers), focused on the safe functioning of the enterprise under the influence
of external environmental factors and is the basis of its activity.

The algorithm for creating an environmental management system is as fol-
lows. The first step should be an environmental assessment to obtain adequate
information about the state of environmental activities, about the current state
of production and assessment of its impact on the environment (NS), determina-
tion of priority areas of activity for the development of an effective environmental
management system, as well as directions for the development of the enterprise's
environmental activities, availability of reserves and prerequisites for the devel-
opment of initiative activities and the creation of an effective CEM. In our opin-
ion, the implementation of the environmental management system should begin
with the development and adoption of the company's environmental policy.

One of the elements of the environmental management system is the assess-
ment of the impact on the environment of the planned and implemented works
of the enterprise, which includes environmental and economic aspects. The eco-
logical aspect includes the nature, scale, intensity, probability, and duration of the
impact on the environment. Hostaspects include the possibility of regulatory and
legal regulation, problems of measuring impact characteristics, costs of measuring
the level of impacts [4].

The enterprise must identify and evaluate all external and internal criteria. Ex-
ternal criteria are regulatory and legal requirements directly related to the envi-
ronmental aspects of the industrial and economic activity being carried out. Inter-
nal criteria are developed and applied in the absence of external criteria regulating
the activities of enterprises.

For example, an enterprise may have its own internal criteria for the follow-
ing activities:system of administrative management; ensuring the responsibility of
employees for environmental protection; selection of suppliers; selection of sub-
contractors; product sales management; organization of environmental protec-
tion activities; preparedness for emergency environmental situations; awareness
and training of personnel in the field of environmental protection; reduction of
production and environmental risks; prevention of pollution and waste genera-
tion; resource conservation, transition to renewable resources; investment pro-
jects (including environmental articles); modification of technological processes
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(transition to waste-free and economical technologies); management of the use of
components and raw materials.

The implementation of an integrated approach in the formation of the compet-
itive advantage of enterprises can take different forms. The integrated approach
assumes that the implementation of environmental management at the enterprise
should be based on voluntariness. Instead of creating new divisions, it is recom-
mended to raise the responsibility and awareness of collectives and individual em-
ployees regarding environmental protection.

Interrelated factors that determine the development of environmental man-
agement can be named: the infrastructure of environmental management — a set
of external conditions that promote or hinder its emergence and development;
ecological culture — understanding of the importance of ecology, behavioral
habits, attitude to environmental problems; environmental education — knowl-
edge of nature and human interaction with it, the ability to solve environmental
problems, mastering the skills of their analysis; monitoring of environmental situ-
ations — consistent and continuous control of the environmental situation; availa-
bility of resources that meet the needs of environmental management; the informa-
tion support system of environmental management — the structure of information,
the order of its receipt, movement and use; legal provision of environmental
management — the presence of legislative acts that allow and compel solving en-
vironmental problems; finally, the general trend of the ecological development of
society — the origins, forms of manifestation of ecological problems, the possibili-
ties of their understanding and the potential of social consciousness [5].

Thus, it is not so much technical solutions that lead to environmental progress,
but such an organization of processes at the enterprise that stimulates the entire
team of employees to act with the appropriate consciousness. Therefore, it is nec-
essary to start the implementation of environmental management not by attract-
ing large capital investments, but by identifying organizational reserves.

Environmental management is a coordinating principle that forms and sets in
motion the company's resources to achieve goals in the field of environmental
management,environmental protection and ensuring environmental safety, being
a functional area of the management system focused on a certain object. The ob-
jects of management in this case are emissions into the atmosphere and discharge
into water bodies, consumption of raw materials, energy, and environmental con-
sequences of the company's products. Environmental management forms and pro-
vides movement to the company's resources to achieve economic goals, which, in
this case, are interconnected with the goals of rational nature management and
environmental protection. That is, it is not just a functional area of the manage-
ment system, but the work of the entire system, including personnel, production,
and financial management, and is based on the principles of rational environmen-
tal management and ecologically sustainable economic development.
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LMDOPOBA TPAHCOOPMALIA BIOOXKETHOI CUCTEMU
YKPAIHU 9K 3ACIB NIABULLEHHA NMPO30POCTI
AOEP>XABHOI'O YNPABJIIHHA

AxryanpHicTh TemMu pociuikenns. [{udposa tpanchopmaltisi G1OLKETHOT
cUCTEeMU YKpaiHM € BAKJIMBUM acIIeKTOM Cy4aCHOI'O Jep;KaBHOIO yIpaBJliHHS. B
yMoBax ry1obaizallii, 3pocTaHHsl BUMOT JI0 IIPO30POCTI Ta IiA3BITHOCTI JePiKaBHIX
oprasiB, ITU(POBi TEXHOIOTIi CTAIOTh OCHOBHUM iHCTPYMEHTOM TIiIBUTIEHHS ehek-
TUBHOCTI GIO/KETHOTO TIPOIIECY, 3a0e3TeIeHHsT JOCTYITY TPOMAJISTH /10 iHbopMartii
Ta MOKPAIeHHs B3aEMOJIi1 MiK Pi3HUMY PiBHSMU BJIAJU. AKTyaJbHICTh TEMU TIijl-
KPECJIIOEThCS HEOOXIAHICTIO MiZIBUILEHHS A0BipU IPOMAJISH [0 A€P:KAaBHUX IHCTH-
TYIiH Ta 60pOTHOOIO 3 KOPYIIIEIO, SIKA 3AJIMIIAETHCS OIHIEIO 3 TOJIOBHUX MTPOGJIEM
YKPaiHCbKOIO CYCIiIbCTBA.

MerTor0 HoCHia:KeHHs € aHaTi3 mpoiecy nudpoBoi TpaHchopMariii 610KeTHOT
cucteMr YKpaiHu Ta OIliHKa il BIUIMBY Ha MiJBUIIEHHS IIPO30POCTI JEeP:KaBHOTO
YIIPaBJIiHHS.

OcCHOBHi 3aB/JaHH$I OCJKEHHS BKJII0YAIOTh: aHAJIi3 Cy4acHOTo CTany 1udpo-
Bizallii 6I0KeTHOI crucTeMu YKpaiHu; BUSHAYEHHS KJIIOYOBUX IepeBar g poBoi
TpaHchOpMAIIii ISt T ABUIIIEHHS TIPO30POCTi GIO/KETHUX MTPOIIECIB; OIliHKA BILIU-
By pOBUX iHCTPYMEHTIB Ha TIIBUIIEHHS Mi3BITHOCTI Ta e(eKTUBHOCTI /ep-
JKaBHOTO YITPABJIiHHsI; PO3POOKa PEKOMEH/IAITIH III0I0 TIOIAJIBIIIOTO BITPOBA/[KEHHSI
1 POBUX TEXHOJIOTI Y OI0/KETHY cepy.
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