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B. B. BIPIOKOBA
Jlyeancoxutl incmumym MAYII

IHHOBALIWHI ACNEKTU YNPABJIIHHS 3AKJIABAMU
CUCTEMU NPODECIMHO-TEXHIYHOI OCBITU

Haykoei npaui MAYT1, 2010, eun. 3(26), c. 33—35

Poszensimymo xpusosi acnexmu cucmemu npoghecitino-mexniunivnoi oceimu. Busnaue-
HO MOJNCAUBL HANPSIMU Nepexody 6i0 mpaduuiinol cucmemu Yynpasiinis Ha CYUacHy iHHo-
BAUILINY MEXHON02iI0 YNPABTIHIS NPOPECIHO-MEXHIYHUX HABUAILHUX 3aK1a0i6 YKpainu.

Ha cyyacnomy erani B Ykpaini npodeciiina cuc-
TeMa po3TalloBaHa Ha OCTAHHIX Ia0JIsSIX OCBITHHOIO
nporttecy. HeraTusHi stBuia BigdyBaloThCs AK Uepes
HeohiHaHCyBaHHSA OCBITHBO-BUPOOHIUOTO TTPOIIECY
3 6OKY JiepsKaBH, TaK i yepes HeJocTaTHIl mpodecio-
HaJi3M BOJIOJiHHSI MeHeKMeHTOM, HeBMiHHs BU-
KOPHUCTOBYBATH NPUHIMIM Ta GYHKIT yIPaBIiHHSI
KEPiBHUKOM KOKHOI JIJAHKY HABYAJIBHOTO 3aKJIA/LY.

[lepen cycrtisibcTBOM TIOCTA€ TOCTPE TUTAHHS PO
MOSKJIMBICTD icCHYBaHHS PO eciitHO-TeXHITHOT OCBITH
Ta ii CUCTEMU B LIJIOMY, TOMY HIO 3TiIHO 3 CYy4YaCHUMU
BUMOTaMU HE MA€ came TOTO PiBHS, SIKUU BiJIMOBiZIaB
01 oYM CTAaHZAPTHUM BHMOTaM OO IirOTOBKIM
Ta BUMTYCKY BUCOKBaTi(hiKOBaHNX POGITHUKIB.

3a ocTaHHi M'ATh POKIB y cucTeMi BTpayeHo Garato
npodeciiinnx imkenepuux kanapis. lle mop’s3ano Ha-
camriepes] 3 BiJICYTHICTIO TPUIJINBY HOBUX MOJIOJNX
CIIELIaIiCTiB, HU3bKOIO 3apOOITHOIO ILJIATOIO, i IOJIOB-
He — BIiZICYTHICTIO MPecTHKy PoOOTH MOJIOAUX CIie-
ImiazicTiB y cucteMi mpodeciitino Texmiunoi ocBiTH [ 3.

[Meit paxT 3MyITyE 3aMUCTUTUCH HAJl CYyTTEBUMU
3MiHaMU B JIep>KaBHiM MOJITHUIl 3 MiATPUMKH TTPO-
deciliHo-TeXHIYHUX HABYAIBHUX 3aKJIA/IiB, SKi TOTY-
10Th poboui Kazpu a1 Ykpainu [7]. Ycim kepisam-
KaM OCBITHIX 3aKJIaiB I[i€] CUCTEMU CJIiJl 3aNHATICH
Po6OTOIO 3 YAOCKOHAIEHHS IApafurMU KepyBaHHI
mpodeciitHOro HaBYATHHOTO 3aKJIAMIY.

[Ticas mpoBeseHOTO HE3aJIEKHOTO ONUTYBAHHS
IHKEHEePHO-TeXHIYHUX Ta MeJaroriyHuX MMpaliBHUKIB
npodeciiinux JiireiB Micta PoBeHbKHY 3 IUTAHHS CYT-
Hocti kpusu B cuctemi [ITH3 3’sacyBanocs, 1110 yc-
MITHICTD HABYAJIbHOTO 3aKJIa/y 3aJIeKUTh He TIJIbKU
Bijl lepsKaBHOT TOJIITUKM 11100 MOTO MiATPUMKH, a I
BiJl CTaBJICHHA CYCIIIJIBCTBA 10 ocib, gKi B HbOMY HaB-
YAIOTLCA Ta MPALIOIOTh, BiJl AKICHOTO CKJALy iHKe-
HepPHO-TIe/IJarOTiYHOTO TIepCOHANy, KWW BiAmoBizae

3a HaBYAJIHHO-BUXOBHY Ta BUPOGHUUY POOOTY, Bij
TBOPYOi POBOTH TIENATOTIB, SIKOCTi OCBITHIX MOCITYT
HaBYaJIbHOIO 3aKJa/ly i rOJIOBHE — Bijl YCIIIIHOL yII-
PaBJIIHCBKOI JiAJIbHOCTI KePIBHUKIB 3aKJI/iB.
[IpuunnamMu HU3LKOTO PiBHSA  yIPaBJiHCHKOT
KyJbTYPU KepiBHUKIB HaBYAJIbHUX 3aKJa/iB BU3HA-
HO:
® HU3BKUN KOHTPOJIb PiBHS YIPaBJIiHCHKOI
KyJIbTYPH;
® HEJOCTATHICTH 3HAHb OCHOB MCHEKMEHTY i
KepyBaHHS;
® HHU3bKAa MOTHBAIliA 10 KEPIiBHUIBKOI islJib-
HOCTI;
® BiJICYTHICTb CUCTEMHOI CaMOOCBITH, KOMIIE-
TEHTHOI'O PiBHA KEePIBHUKA,
e aMOITHiICTb, HETAKTOBHICTbH TOLLO.
OnuTyBaHHS TI0KA3aJI0, MO OCBITSAHU CUCTEMU
ITTO ycBioMJIIOI0TH He JIMIe HeJJOCTaTHIO JiepKaB-
HY TiATPUMKY, a 1 HeIoJIiKK B yIipaBJiiHHi Tpodeciii-
HUX 3aKJa/(iB KepiBHUKaMM Ta iHIIUM ajMiHicTpa-
TUBHUM I1€PCOHAJIOM.
BincorkoBe criBBiiHONIEHHS KPU3OBUX SIBUIIL Y
cucteMi TpodeciiiHol OCBITH HaBeIEHO HA CXEMi.

IHwe —

10 %

Sxicte
oceitHix nocnyr — 20 %
HepnockoHanicts
ynpaeniHcekoi cuctemmn — 30 %

[ep>xasHa nonituka
3 nigrpumkn cuctemun MTO — 50 %

Ve 11e GesnocepesiHbO BKa3y€e Ha TEPMiHOBE Tie-
PEOCMHUCJIEHHSI YIPaBIIHCHKUM TEPCOHAIOM IIPO-
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(beciitnux 3akga/iB METOMONOTIYHUX ACTIEKTIB CyT-
HOCTi K€PYBaHHS Ta CTBOPEHHS NPOTPaMH Cy4YaCHOI
iHHOBAITITHOT MOJIETi yITPABIIHHS 71T TTi/THATTS TIpe-
CTHKY TpodeciitHux 3akJaiB i BTiJEHHS BHUCOKOT
YIIPABJIHCHKOI KYJbTYPU JJId TapaHTil yCHIilHoro
icHyBaHHS HABYAJIBHOTO 3aKaany [2].

CyuacHi HAyKOBII YCBiIOMIIOIOTH 06 €KTHBHUIL
IPOIIEC YIOPAAKYBAHHS CUCTEMU /ISt 3a6e31eYeH s
IiJTICHOTO IOCATHEHHST METH IIJIAXOM 0OMiHY iH(bOop-
Malli€lo MiK Kepylouolo Ta KepOBaHOIO CHUCTEMaMU
M0 KaHaJaX IMPSIMOro Ta 3BOPOTHOTO 3B'SI3KY IS
B/IOCKOHAJICHHS Ta PO3BUTKY TAJY3i, HMiIIIPUEMCTBA,
3akyany Toiro [6].

Texnosorist ympaBiiHHST OCBiTOI0, 32 O3HAYEH-
Ham [IOHECKO, — 11e cucteMHO-TITaHyIOUN /X1
CTBOPEHHS METOJIIB i CHCTEM 3 yPaxXyBaHHAM JIOJCh-
KUX, TEXHIYHUX PECYPCiB Ta X B3AEMO/II1 /I OIITUMI-
3a11ii OCBiTSIHCBKOTO TIpotiecy Ta popM ocBiTH [8].

Tomy, HoBa dinocodiss cydacHoro ympaBiHHS
npodeciiiHO-TEXHIYHOIO OCBITOI0 MAa€E IPYHTYBATHUCS
Ha HOBUX TEXHOJIOTIAX CYTHOCTI yIIpaBJIiHHA, CTBO-
PEHHSI IPOTHOCTUYHUX, TeIaroriyHuX, CUX0JIOriu-
HUX, Ka/IPOBUX, MPAaBOBHUX YMOB Ta CTPaTeriyHOMY
IJIAHYBaHHi JiS/IBHOCTI HaBYAIBbHOTO 3aKaay [9].

Posrasinemo cyuacHi TexHosorii ympaBtines, AKi
Gasyrorbes [4]:

e Ha iHHOBAIIMHWUX TiAX0/aX KePyBaHH:, IO
TTOBHOO MipOIO OXOILTIOIOTH YCIO CUCTEMY YII-
paBainus gineem, yunsuiem, BITY;

® Ha TEXHOJOTIAX BUPIMICHHA OKPEMUX YIIPaB-
JIHCHKUX 3aBIaHb: TUIAHYBaHHS POOOTH, Op-
ratisaiig MOHITOPUHTY, OI[IHIOBAHHA pO6OTI/I
CIIBPOOITHUKIB, MiABUINEHHS KBaxidikaiii,
NisIJIBHICTD MiICUCTEMMU.

Tox cydacHOMY KepiBHUKOBI TIOTPIOGHO CTIpsiMo-
ByBaTU 3YCWJLJIA Ha iHTerpaliio 1eaaroris, 0aTbKiB,
YUHIB, TexiepcoHamny, mo 3abe3nednth crabijibHe
(byHKITIOHYBaHHS, PO3BUTOK, peasisallifo HaMideHnX
uizeit. Bin mae croputu HeoOXiaHi MporHocThy-
Hi, TIeJIaroTivHi, IMCUXOJOTIYHi, KaJpOBi, MaTepialb-
HO-(biHaHCOBi, opranizamiiini, mTpaBoBi, caHiTap-
HO-TirieHiYHi yMOBH, HEOOXiZHI AJisI HOPMAJbHOIO
(byHKITIOHYBaHHS i PO3BUTKY HABUYAIBHO-BIXOBHOTO
npoiiecy B mpodeciiiHo-TeXHIYHUX 3aKIaiaxX, 100pe
OPIEHTYBATHCS B OCOBIMBOCTSIX COTaTbHO-TOI THY-
HOTO, €KOHOMIYHOTO, KYJbTYPHOTO PO3BUTKY Kpai-
HU, 3HATU TEHJIEHITii PO3BUTKY OCBiTH. | rosoBHe —
KepiBHUK TOBUHEH BUBYATHU MiKpOCepe0BHUIIE CBOTO
HABYAJILHOTO 3aKJIaJy, 110 acTh 3MOI'Y peaslidyBaTu
11iJ1i Ta BAOCKOHAJINUTU KOHTPOJIb OCBITHBOTO 3aKIaLy
cuctemu podeciiitHo-TexHiYHOT OCBITH.

[lanekorisiiHoMmy KepiBHUKOBI HeoOXi/THO 30ce-
PEAUTHUCH HA CTBOPEHHI NPOTHOCTUYHUX YMOB JJIA

(byHKITiOHYBaHHSA HABYAJBHOTO 3aKJIaLy, a caMe:
p03p06I/ITI/I MiCit0, CTBOPUTH KOHUEIIIO MiAIbHOCTI
3aKJany, CranyBaTh mpodeciiiny AisiibHiCTh 3 Ha-
JaHHs BUPOOHMUMX TIATHUX MOCHYT, CKIACTH CTPa-
TeriyHuil MJIaH PO3BUTKY KOHKYPEHTOCIIPOMOKHOTO
HABYAJIbHOIO 3aKJIALy.

Crpareriune mnJjaHyBaHHS TiCHO TIOB’d3aHe 3
Mici€lo 3akjaay, 3 IJaHaMM TEePCIEeKTUBHOTO TIIa-
HYBaHHS BCiX HANPAMiB POOOTH OCBITHBOTO 3aKJIa/Ly,
nepenbadae Horo ciaabki Ta CHJIbHI CTOPOHMU, CIPS-
MOBaHe Ha 30CepelsKeHHsI pecypciB /1711 BAKOHAHHS
3alJIaHOBaHOI MeTH, a TaKOoiK nepez{6aqa€ MOSKJINBI
3arpo3u MIOJI0 peastizallii 3armanoBanoro [9].

Bin xepiBHMKa HaBYAJIBHOTO 3aKJIa/ly 3aT€KUTh
[4]:

® (CTBOPEHHS NENAroTiYHNX YMOB CYTTEBOI pO3-
poOKH MozeJi JineicTa (MOZeNl BUILYCKHUKA)
Pa3oM 3 KOJIEKTUBOM;

® BHU3HAYEHHS 3MiCTy HaBYaJIbHO-BUXOBHOTO
npoiiecy (HaBYAJIbHUI ILJIaH, HABYAJIbHI 1TPO-
rpamMu, TporpaMa BUXOBHOI pOOOTH);

e po3pobKa TEeXHOJIOril HaBYAJIbHO-BUXOBHOTO
IIPOILECY;

e (hopMyBaHHS OMTUMAILHOTO TICUXOJOTIYHOTO
kJaimMaTy i ninHicHo-opieHTaniiinoi eAHocTi KO-
JICKTUBY;

e (GopMyBaHHS ONTUMAJIBHOTO CTUJIO YIIPaB-
JiHHST;

e CTBOPCHHA CUCTEMU MOTHBAIlii Ta OpraHisa-
IIHUX YMOB.

CyvacHuil KepiBHUK TOBWHEH 3HATH TOTPeOU
CBOTO KOJIEKTUBY /I (DOPMYBaHHS OpTaHi3aIiitHoi
CTPYKTYpH yIpaBaiHHs (3apa3 (GyHKIIOHYE TaKa, 1110
6a3y€eThes Ha TIPUHITNTI €IMHOHAYATBHOCTI ); PO3PO-
O6UTH HOPMU OpraHizalliifHOTO MOPSIIKY 3 METOIO 3a-
GesreyeHHsT ONITUMAIBHOTO CITiBBiTHOIIEHHST BJIa/H,
METO/IB YIIPaBJIiHHA 1 HOPMATUBHOI JeTepMiHariii
[5].

[lns sikicHOi peastizartii OcBiTHIX 11i/ell KepiBHUK
npodeciiiHoro sakiamxy Mae migibpatu agMiHicTpa-
TUBHY KOMaH/Iy 3 MpodeciiiHuX Ka/piB, SKi MTOBHOIO
Mipoio Morun 6 peanisyBaTu 3aIIaHOBAHE i MOBECTH
BECh KOJIEKTHUB Y TIOTPIGHOMY CyJacHOMY HATIPSIMKY,
HOCTIIHO BECTH KOHTPOJIb 32 METOAUYHOI POOOTOIO
KQ/IPiB Ta BAOCKOHAJEHHAM IXHbOI CaMOOCBITH Ha
Kypcax TiJBUIeHHs KBaridikallii, TpeHiHrax, cemi-
HapPCHhKO-TTPOCBITHUIIBKUX 3aHATTSX, /le MOKHA 03-
HalOMUTHUCS 3 HOBUHKAMU T€/IaroTiKu, MepeoBUM
JOCBIJIOM y TaJ1y3i OCBITH.

YV nauyanmbHomy 3aksazi cucremu [TTH3 tpeba
3abe3neunTy peasizallito HOpMaTUBHUX BUMOT I[O/I0
caHiTapHO-TirieHiYHNX, MenqnyHNX yMoB [3]. Cyvac-
HUI KepPiBHUK IMOBUHEH 3HATH Ta BOJIOITH TEXHOJIO-
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Ti€10 yIIPaBJIiHHA AKiCTIO OCBiTA HA OCHOBI CTaHIAP-
1iB ISO 9000-2008, Takox MaTy BiAMIOBIIHI SKOCTI
MeHe/Kepa, TEBHI CYCIiJIbHI 3B’SI3KM, HE3BUYAHY
ocobucricts [9].

Opnieio 3 rpybUX TOMUJIOK YIPaBJIHIL TIPO-
(eciitHoro 3axiany € HeXTYBaHHs MPOOJIEMOTO Cy-
YACHOTO KepyBaHH, 1110 [IPU3BOIUTD /10 OIITUMIi3allil,
ob’elHaHHs, 3aKPUTTS Ta BUTICHEHHS KOHKYPYIO-
YUMM HAaBUAIbHUMU 3aKJa/laMU TaKOT'O CaMOro 1TPo-
dio.

Ot3ke, 0O3HAUEHI ACTIEKTH yTIPaBJiHHS OCBITHIMU
3aKJI/IaMU JIOTIOMOKYTD IXHIM KepiBHUKAM JTOCATTU
6isbIIoi TIMOMHM B KyJbTYpPi yIPaBaiHChKOI po6o-
TH, CIPUITUMYTHh TO3UTUBHOMY (YHKIIIOHYBAHHIO
Ta KOHKYPEHTOCIIPOMOKHIH [isIIBHOCTI OCBITHBOTO
3aKJay Ui MOBHOI peaJsisallii BiZIlOMOTO BUCJIOBY
JIAaBHBOTIPENHKOTO (hisocoda Apucrorens: “biaro 3a
BCiX 06CTaBUH 3aI€KUTH Bi/Jl BAKOHAHHS JIBOX YMOB:
Hepiia — IpaBUIbHMIT BUOIp 3aBIaHHS Ta KiHIIEBOI
METU YCAKOTO POAY AiANBHOCTI, Apyra — BiflIyKy-
BaHHs 3ac00iB, 110 BEYThH /10 KiHtesoi metn” [1].
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Kpusa cucmemu npogecitino-mexniunoi oceimu, wo xapaxmepusyemvcs: nedocman-
HIM BOLOOTHMAM MEXHONLOZIEN YNPABIIHCOKOT OIsIbHOCME 0CBIMHL020 3aKAA0Y, 36ePMAE
yeazy na eaxnciusy 3miny napaduzmu ynpasiinus. Moxcausi nanpsamu possumxy ynpas-
JHCOKOT Distiviocmi Kepienuxie npogeciinux 3axaadie 3ymosaeni SMinoio CUCTeMU Kepy -
BaMHS | BNPOBAONCEHHS THHOBAUTIINUX ACEKMIE YNPAGILIHHSL.

Kpusuc cucmemvl npogpeccuonanvio-mexnuueckozo o6pasosanus, Komopviii xapax-
mepusyemcs: He0OCMAamouHvIM BIAOCHUEM MEXHON0ZUET YNPABIEHUECKOU 0essmeIvbHOCML
YyuebH020 3a8edenusl, 06PauaAeT GHUMAHUE HA BANCHDLE USMEHEHUS NAPadUuzMbL Yynpaesie-
Hust. Boamogcnvie nanpasaenus pazeumust ynpasieHueckoi 0esmeibHocmu pykogooume-
Jiell nPopeccuoHaIbHbIX Yupexrcoenuti 00YycI08IeHbl USMEHEHUSMU CUCEMbl U 6HEOPeHIL-
eM UNHOBAUUOHNBIX ACNEeKMO8 YNPAGLCHUSL.

Crisis of the system of professional’no-tekhnicheskogo education, characterizing the
insufficient domain of technology of administrative activity of educational establishment,
pay regard to possible change management paradigm. Possible directions of development
administrative activity of leaders of professional establishments are conditioned the
changes of the system and introduction of innovative aspects of management.
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